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Annex 6-1 Reports 

No. Titles Outputs 
001 Report on Activity 1 -1 to 1-5 for BBWS Ciliwung Cisadane Output 1 
002 Site Survey Result and Proposal of Landscape Plan for Telaga Saat, 

Upper Ciliwung at BBWS Ciliwung Cisadane 
Output 1 

003 Report on Activity 1 -1 to 1-5 at BWS Sulawesi 1 Output 1 
004 Report of TOPOGRAPHIC (River Cross Section) SURVEYS AT 

TONDANO RIVER, TIKALA RIVER, AND SARIO RIVER 
Output 1 

005 Report of GEODETIC SURVEYS AT MALALAYANG RIVER (New 
BM Installment) 

Output 1 

006 Report of TOPOGRAPHIC (River Cross Section) SURVEYS AT 
MALALAYANG RIVER 

Output 1 

007 Collection Material & Reference on Dam Operation & Maintenance at 
BWS Sulawesi 1 

Output 1 

008 Report of Training on Dam Operation & Maintenance, in Malang on 
February 2016 

Output 2 

009 Report of Training on Water Allocation, in Makassar, on February 2016 Output 2 
010 Report of Training on Flood Management, in Manado on May 2016 Output 2 
011 Report of River Maintenance Training, in Jakarta on August 2016 Output 2 
012 Report of Training on Maintenance for Water Resources Infrastructures, 

in Bandung on August 2016 
Output 2 

013 Report of Training on Water Quality Management in Urban Rivers, in 
Jakarta on September 2016 

Output 2 

014 Report of Training on Operation & Maintenance for Irrigation, in 
Surabaya on October 2016 

Output 2 

015 Report of Training on River Rehabilitation, in Jakarta on November 2016 Output 2 
016 Report of Training on Benchmarking, in Solo on March 2017 Output 2 
017 Report of Training on Sediment Management for Dam, in Yogyakarta on 

April 2017 
Output 2 

018 Report of Training on Calculation of Water Balance, in Yogyakarta on 
August 2017 

Output 2 

019 Report of Training on Design of River Facility Structures, in Padang on 
September 2017 

Output 2 

020 Report of Training on RBO Performance Benchmarking for BBWS and 
BWS in West Region, in Palembang on April 2018 

Output 2 

021 Report of Training on RBO Performance Benchmarking for BBWS and 
BWS in East Region, in Mataram on April 2018 

Output 2 
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Annex 6-2 Manuals 

No. Titles Outputs 
001 Manual on High Water Flow Measurement at Tikala, Sario and Malalayang 

at BWS Sulawesi 1 
Output 1 

002 Manual on Periodical Maintenance for AWLR (Microwave Type) at 
Tikala for BWS Sulawesi 1 

Output 1 

003 Manual on Periodical Maintenance for ARR ‘Tipping Bucket Type) at 
Kuwil Kaleosan at BWS Sulawesi 1 

Output 1 
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List of Dispatched Experts

Long-Term Experts

Name Position Responsibility Duration/MM Organization in Japan

WATANABE 

Shoichi

Chief 

Advisor

Integrated Water Resource 

Management

12 Jan. 2015 to 31 

Jan. 2016/12.5MM

Ministry of Land, Infrastructure 

Transport and Tourism

MIURA 

Hirohisa

Technical 

Expert

Water Allocation /

Operation & Maintenance

26 Jan. 2015 to 11 

Jan. 2019/47.5MM

Japan Water Agency

SUZUKI 

Kazushi

Project 

Coordinator

Capacity Development /

Structural Management for 

CD / Coordination

20 Apr. 2015 to 11 

Jan. 2019

/ 44.5MM

-

Short-Term Experts

Name Responsibility Duration Organization in Japan

SUGIURA 

Masahiro

Dam Facility Operation & Maintenance 31 Jan. to 6 Feb. 

2016, for 7 Days

Japan Water Agency

OCHI 

Yasuhiro

Water User Coordination / Irrigation Water 

Allocation

21 Feb to 27 Feb. 

2016, for 7 Days

Japan Water Agency

MORIYASU 

Kunihiro

River Maintenance 29 July. to 12 Aug. 

2016 for 15 Days

Japan Water Forum

OZAWA 

Morio

River Rehabilitation 14 Nov. to 19 Nov. 

2016, for 6 Days

Ministry of Land, Infrastructure, 

Transport and Tourism

MARUYAMA 

Jun

Dam Operation & Maintenance 22 Apr. to 28 Apr. 

2018, for 7 Days

Ministry of Land, Infrastructure, 

Transport and Tourism

OTA Hisashi High Water Flow Measurement (Hydrology) 22 Apr. to 28 Apr. 

2018, for 7 Days

Ministry of Land, Infrastructure, 

Transport and Tourism

HISHIDA 

Akira

Dam Operation & Maintenance 22 Oct. to 28 Oct. 

2018, for 7 Days

Ministry of Land, Infrastructure, 

Transport and Tourism
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List of Counterparts

Member of PIU (Provided by Ministerial Decree, No.542/KPTS/M/2017)

No. Position Position within the Team

I DIRECTOR TEAM

1 Director General of Water Resources Chairman and Member

2 Secretary of DGWR Member

3 Director General of Reasearch and Development Agency Member

4 Director General of Human Resources Development Agency Member

5 Director of Water Resources Management, DGWR Member

6 Head of Research and Development Center of WR (PUSAIR), 

RDA

Member

7 Head of Training Center for WR and Construction, HRDA Member

8 Head of Experimental Station for River, Research and 

Development Center of WR

Member

9 Head of Ciliwung Cisadane RBO, DGWR Member

10 Head of Sulawesi I RBO, DGWR Member

II TECHNICAL TEAM

1 Head of Sub-Dir..of WR Institutional, WR Management, 

DGWR;

Member

2 Head of Sub-Dir..of River Basin Planning, WR Management, 

DGWR;

Member

3 Head of Sub-Dir..of Hydrology and WR Environment, WR 

Management, DGWR;

Member

4 Head of Sub-Dir..of Planning, Dir. Irrigation and Swamp, 

DGWR;

Member

5 Head of Sub-Dir..of Planning for Operation and Maintenance, 

Dir. O&M Development, DGWR;

Member

6 Head of Division of Planning and Administration, Dam Center, 

DGWR

Member

7 Head of Sub-Dir..of Tech. Assitance for River and Coastal, Dir. 

River and Coastal, DGWR.

Member

8 Head of Division of Planning and Administration, Ground 

Water and Raw Water Center, DGWR.

Member
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9 Head of Division of Employment, Organization and 

Management, Secretariat of DGWR, DGWR

Member

10 Head of Division of Planning and Evaluation, HRDA Member

11 Head of Division of Technical and Material for WR, Training 

Center for WR and Construction, HRDA

Member

12 Head of Division of Operation and Maintenance, Ciliwung 

Cisadane RBO

Member

13 Head of Division of Standardization and Cooperation, 

Research of Development Center of WR (PUSAIR)

Member

14 Head of Section of Operation and Maintenance, Sulawesi I 

RBO

Member

15 Head of Section of Regional II,  Sub-Dir..of WR Institutional, 

WR Management, DGWR.

Member

Working Team Member List at BBWS Ciliwung Cisadane (Confirmed at 3rd JCC on 12th April 2017)

No. Name Position of BBWS

1 Ms. Anggia Satrini Head of Program & Planning Division

2 Mr. Baskoro Head of Implementation Division

3 Ms. Gemala Suzanti Head of Operation & Maintenance Division

4 Ms. Ari Winarti Program & Planning

5 Ms. Vicie Puspasari Program & Planning

6 Ms. Sona Meylina Implementation

7 Ms. Anisa Sari Operation & Maintenance

8 Ms. Novita Sari Operation & Maintenance

9 Ms. Eka Siwi Operation & Maintenance

10 Ms. Ratih Ajeng Operation & Maintenance

Working Team Member List at BWS Sulawesi 1 (Confirmed at 3rd JCC on 12th April 2017)

No. Name Position of BWS

1 Djidon R. Watania, ST. MM Head of BWS Sulawesi I

2 Ellen D. Cumentas, ST. Sp.1 Section Head of Programs & General 

3 Audy H.P. Rantung ST. MT.

Novie M. Ilat, ST.Sp.1

Planning BWS Sulawesi I

Section Head of O & M BWS Sulawesi I

A1-5



Ir. Herry C. Taliumepa, Sp.1

4 Dan Ridleiy Namare, ST Section Head of Implementation BWS Sulawesi I

5 Imanuel F. Makasaehe, ST. Sp1 Functional officials

6 Djahara Lobud, SE. MM Commitment Making Official - Management

7 Jacquelin L. Tahar, SH Sub Division Head of Administrative

8 Ir. Eddy Kenda, MSi Functional officials

9 Ir. Sardjon Welliang, MT Functional officials

10 Bertty Gahansa, SH Chief of Reviewers Officer

11 Ronald F. Parengkuan, ST Commitment Making Official of O&M 1 SDA 

Sulawesi I

12 Drs. Ajub I. Kandou Technical Implementation - Commitment Making -

Management

13 Revly Pasiowan, ST Chief of Hydrology Reviewers 

14 Frinny E.D Lele, ST Chief of O & M Reviewers

15 Hendry Doodoh, ST Administrative Coordinator Of Dam Working Unit

16 Rhecky J. Lontoh, ST Technical Implementation - Commitment Making -

General Planning & Programs Working Unit

17 Tommy Miran, A.Md Staff of Hydrology, O & M Working Unit

18 Youke M. Sumolang Staff of BWS S1

19 Vonne C. Pangemanan, ST Staff of BWS S1
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List of Trainings

Field Training at BBWS Ciliwung Cisadane for Output 1
No Topic Date Activity Type Contents

1 OJT Feb. 20, 2018 Meeting -Explanation to New Head o BBWS

-Discussion and Confirm on Activity 1-1 to 1-6 with Head of BBWS

2 OJT March 14. 

2018

Meeting -Data Collecting on Water Allocation Planning Report at Cisadane River 

Through PIU Meeting

3 OJT May 17, 2018 Meeting -Check the existing report contents

4 Add. OJT① May 17, 2018 Field Survey -Site check at Situ Telaga Saat, upstream of Ciliwung River for Landscape 

Design and SAKURA Project

5 OJT May 31, 2018 Meeting -Confirm necessary data, if un -available, we will conduct as an 

assumption calculation of Irrigation demands

6 OJT Aug. 10, 2018 Meeting -Explanation to New Head of BBWS

-Additional topics for Project OJT

7 OJT Beginning 

Aug. 2018

-Collecting the cultivation patter information from Kabupaten

8 Add. OJT① Aug. 28, 2018 Meeting -Confirm procedure and schedule of activity for Environment 

Conservation Project

9 Add. OJT② Aug. 30, 2018 Seminar -Discussion on Maintenance work for Situ Gintung (Rock-Fill Type Dam)

-Site check on water leakage at downstream of Dam body

10 Add. OJT① Aug. 31, 2018 Field Survey -Check the available SAKURA for Telaga Saat at Cibodas Botanica l 

Garden

11 Add. OJT① Sep. 14, 2018 Seminar -Head of BBWS chaired for the Seminar

-Discussion on Concept and Kinds of SAKURA for Telaga Saat

12 Add. OJT① Oct. 4, 2018 Seminar -Introduction on River Works with Nature Conservation

-Discussion on River Works without relocation of houses at river

13 OJT Oct. 11, 2018 Discussion -Self-Assessment Report of 2017

-Upgrading the Report Contents, especially “Action Plan”

Total : 13 times
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Field Training at BWS Sulawesi 1 for Output 1
No Date Activity Type Contents

Common Activity for three (3) OJT Topics

1 June 14, 2017 Seminar -Kick Off Seminar for three (3) OJT Topics

-Confirmed Purposes, Schedule and Locations of the OJTs

2 Nov. 13, 2018 Discussion -Self-Assessment Report of 2017

-Upgrading quality of the Report Contents, especially “Action Plan”

3 Dec. 11, 2018 Seminar -Wrap Up Seminar for three (3) OJT Topics

-Summarized results and outputs of the OJTs

1) Implement flow observation of high water and update H -Q formulation

4 March 7-8, 2017 Discussion, 

Field Activity

-Decided four (4) locations for High Water Flow Measurement, 1) Kairagi of Tondano 

River, 2) Tikala, 3) Sario and 4) Malalayang

-Decided “Float Method” as a method of the measurement

5 April 6, 2017 Discussion, 

Field Activity

-Check the conditions of new relocated position of Kairagi and Malalayang

-Setting cross section survey lines as float reference point (existing station), 1 st

Measurement Line and 2nd Measurement Line

6 May 3, 2017 Field Activity -Instructing specifications and how to product the “Float” for High Water Flow 

Measurement at a Workshop

7 June 6, 2017 Field Activity -Check the available BMs for River Cross Section Survey at four (4) locations

8 July 25-26, 2017 Discussion

Field Activity

-Confirmed existing BMs at four (4) locations

-Check the availability of necessary equipment for High Water Flow 8Measurement

9 Oct. 9-11, 2017 Discussion -Made a draft TOR and Cost Estimation for River Cross Section Survey

10 Nov. 7-8, 2017 Discussion -Finalized TOR of River Cross Section Survey, especially method and minimum 

accuracy of survey

11 Nov.18-19, 2017 Discussion

Field Activity

-Shared information on damage by flood, staff gauges at OJT locations washed away. 

JICA Project will repair it.

12 Dec.18-19 ,2017 Discussion

Field Activity

-Site Conditions check for River Cross Section Survey

13 Jan. 9-11, 2018 Discussion

Field Activity

-Progress check of River Cross Section Survey

14 Feb 12-13, 2018 Discussion

Field Activity

-Check draft drawing of River Cross Section Survey at Office and Sites

-Scheduled a site practice of High Water Flow Measurement on March 5 -8, 2018

15 Feb.26-27, 2018 Discussion

Field Activity

-Check the output of River Cross Section Survey at Office and Sites

-Preparation for Site Practice of High Water Flow Measurement

A1-8



16 Mar. 6-8, 2018 Field Activity -Site Practice on High Water Flow Measurement at Tondano, Tikala and Sario

-Workshop on flow velocity and flow rate calculation

17 Mar. 2018 Field Activity -Finished River Cross Section Survey at Tondano, Tikala and Sario by Survey Company

18 Mar. 2018 Field Activity -Instruct on producing the Float to Local Workshop in Manado City for continuous 

supplying the Float to BWS Sulawesi 1

19 Apr. 25, 2018 Seminar -Special Seminar on High Water Flow Measurement, support by Japanese short term 

experts from MLIT

20 May 23, 2018 Meeting -Follow-up discussion for the Special Seminar, handing over a book on Hydrology 

Management in Japan “Illustration on Hydrology Observation”

21 Sep. 28, 2018 Field Activity -Finished installation of Staff Gauges at Tikala, Sario and Malalayang for High Water 

Flow Measurement

2) Update/create maintenance manual and conduct trainings for hydrological instrument

22 March 7, 2017 Discussion -Decided a way of OJT, as purchase new AWLR and ARR for OJT

23 May 3. 2017 Field Activity -Check candidate location to install new instrument, AWLR and ARR

-Decided location to install 1) AWLR at Tikala, 2) ARR at Kuwil Kaloesan

24 June 7, 2017 Discussion -Deciding type of AWLR and ARR. AWLR is “Non-Contact (Ultra Sonic) Type” at Tikala, 

ARR is “Tipping Bucket Type” at Kuwil Kaloesan

25 July 25-26, 2017 Field Activity -Check the site condition in detail for procurement TOR and cost estimation at Tikala 

for AWLR and at Kuwil Kaleosan for ARR at Kuwil Kaleosan

26 Oct. 9-11, 2017 Discussion

Field Activity

-Changed the type of AWLR, from “Non-contact type” to “Water Pressure Type”

-Made a draft TOR of AWLR and ARR procurement

27 Dec.18-19, 2017 Discussion -Making TOR of AWLR and ARR procurement

28 Jan. 9-11, 2018 Discussion

Field Activity

-Condition check for AWLR type

-Condition check at Tikala for AWLR Type

29 Feb.12-13, 2018 Discussion -Sharing information on progress of ARR Procurement

30 Mar.20-21, 2018 Field Activity -Finished Installation of ARR at Kuwil Kaleosan, Tipping Bucket Type

-Site Practice on Maintenance and Data Download by BWS Sulawesi 1

31 Apr.-May 2018 Meeting -Several Discussion on TOR of AWLR at Tikala, Microwave (Non-Contact) Type

32 Aug. 1, 2018 Field Activity -Finished Installation of AWLR at Tikala

-Site Practice on Maintenance and Data Download by BWS Sulawesi 1

33 Oct. 16, 2018 Seminar -Seminar on Specification & Maintenance for ARR and AWLR for Observers

-Demonstration and Practice of Periodical Maintenance at Sites
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3) Support for making O/M rule of Kuwil Dam

34 May 4, 2017 Discussion -Collecting technical reports and drawings of Kuwil Dam Construction

35 Nov. 21, 2017 Seminar -Understanding guidelines and regulation on Dam O/M in Indonesia for making Kuwil 

& Lolak Dam O/M Plan

-Introduction on example of Dam O/M rules and practical O/ M works in Japan

36 Dec.18-19, 2018 Discussion -Discussed on purposes and schedule of Field Seminar on March

37 Jan. 9-11, 2018 Discussion -Decided schedule, candidate participants for Field Seminar

38 Feb.12-13, 2018 Discussion -Re-scheduling for Field Seminar

39 Feb.26-27, 2018 Discussion -Re-scheduling again for Field Seminar and choosing participants

40 Apr. 2-6, 2018 Field Activity -Field Seminar on Real Operation & Maintenance in Indonesia

-Visited Jatiluhur Dam(PJT2), Selorejo/Sutami/Sengguruh Dam (PJT1)

41 Apr. 25, 2018 Seminar -Special Seminar on Dam Operation & Maintenance, support by Japanese short term 

experts from MLIT

42 Aug. 15, 2018 Seminar -Seminar on Sediment Management for Dam Reservoir with support by Sub-dit of 

Dam O/M

Total : 42 times
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Training for All RBO for Output 2

No. Trainings Venue Duration

2016

1 Dam Operation and Maintenance Malang City (Balai DIKLAT Surabaya) 4 days, 2 – 5 Feb. 2016

2 Water Allocation Makassar City (Balai DIKLAT Makassar) 4 days, 23 – 26 Feb. 2016

3 Flood Management Manado City (Balai DIKLAT Makassar) 4 days, 10 – 13, May 2016

4 River Facility Maintenance Jakarta (Balai DIKLAT III Jakarta) 4 days, 10 – 12 Aug. 2016

5 Maintenance for Water Resources 

Infrastructure (WRI)

Bandung (Balai DIKLAT Bandung) 4 days,

30 Aug – 2 Sep. 2016

6 Water Quality Management in Urban Rivers Jakarta (Balai DIKLAT III Jakarta) 4 days, 27 – 30 Sep. 2016

7 Operation and Maintenance for Irrigation Surabaya (Balai DIKLAT Surabaya) 4 days, 18 – 21 Oct. 2018

8 River Rehabilitation Jakarta (Balai DIKLAT III Jakarta) 4 days, 15-18 Nov. 2016

2017

9 Assessment of BBWS's Performance for 

Benchmarking

Solo City (Balai DIKLAT Yogyakarta) 5 days,

13 -17 March , 2017

10 Sediment Management for Dam Yogyakarta/Solo City

(Balai DIKLAT Yogyakarta)

5 days

17 - 21 April, 2017

11 Calculation of Water Balance for Water 

Allocation Planning

Semarang City

(Balai DIKLAT Yogyakarta)

4 days,

22 - 25 Aug. 2017

12 River Facility Maintenance Padang (Balai DIKLAT Medan) 4 days, 12 - 15 Sep. 2017

2018

13 RBO Performance Benchmarking for BBWS 

and BWS in West Region

Palembang City (Balai DIKLAT 

Palembang)

5 days,

9 -13 April, 2018

14 RBO Performance Benchmarking for BBWS 

and BWS in East Region

Mataram City, Lombok, (Balai DIKLAT 

Surabaya)

5 days,

16 -20 April, 2018

No Seminar Venue Date

1 Focus Group Discussion for Innovation on 

Dam Operation & Maintenance

Batam City (Aston Batam Hotel & 

Residence), in INACOLD Seminar

24th October, 2018

15 Times
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List of Products

Report
Report of Activity 1-1 to 1-5 at BBWS Ciliwung Cisadane Output 1

Site Survey Result and Proposal of Landscape Plan for Telaga Saat, Upper Ciliwung at 

BBWS Ciliwung Cisadane

Output 1

Report of Activity 1-1 to 1-5 at BWS Sulawesi 1 Output 1

Collection Material & Reference on Dam Operation & Maintenance at BWS Sulawesi 1 Output 1

Report on Implementation of Training on Dam Operation & Maintenance, in Malang 

on Feb. 2016

Output 2

Report on Implementation of Training on Water Allocation, in Makassar, on Feb. 2016 Output 2

Report on Implementation of Training on Flood Management, in Manado on May 2016 Output 2

Report on Implementation of Training on River Facility Maintenance, in Jakarta on 

August 2016

Output 2

Report on Implementation of Training on Operation & Maintenance for Water 

Resources Infrastructure, in Bandung on August 2016

Output 2

Report on Implementation of Training on Water Quality at Urban Rivers, in Jakarta on 

September 2016

Output 2

Report on Implementation of Training on Operation & Maintenance for Irrigation, in 

Surabaya on October 2016

Output 2

Report on Implementation of Training on River Rehabilitation, in Jakarta on November 

2016

Output 2

Report on Implementation of Training on Assessment of BBWS's Performance for 

Benchmarking, in Solo on March 2017

Output 2

Report on Implementation of Training on Sediment Management for Dam, in 

Yogyakarta on April 2017

Output 2

Report on Implementation of Training on Calculation of Water Balance for Water 

Allocation Planning, in Semarang on August 2017

Output 2

Report on Implementation of Training on River Facility Maintenance, in Padang on 

September 2017

Output 2

Report on Implementation of Training on RBO Performance Benchmarking for BBWS 

and BWS in West Region, in Palembang on April 2018

Output 2

Report on Implementation of Training on RBO Performance Benchmarking for BBWS 

and BWS in East Region, in Mataram on April 2018

Output 2
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Manual
Manual on High Water Flow Measurement at Tikala, Sario and Malalayang at BWS 

Sulawesi 1

Output 1

Manual on Periodical Maintenance for AWLR (Microwave Type) at Tikala for BWS 

Sulawesi 1

Output 1

Manual on Periodical Maintenance for ARR ‘Tipping Bucket Type) at Kuwil Kaleosan at 

BWS Sulawesi 1

Output 1

Training Curriculum, Syllabus, Textbook, Pre/Post Test
Training on Dam Operation & Maintenance, in Malang on Feb. 2016 Output 2

Training on Water Allocation, in Makassar, on Feb. 2016 Output 2

Training on Flood Management, in Manado on May 2016 Output 2

Training on River Facility Maintenance, in Jakarta on August 2016 Output 2

Training on Operation & Maintenance for Water Resources Infrastructure, in Bandung 

on August 2016

Output 2

Training on Water Quality at Urban Rivers, in Jakarta on September 2016 Output 2

Training on Operation & Maintenance for Irrigation, in Surabaya on October 2016 Output 2

Training on River Rehabilitation, in Jakarta on November 2016 Output 2

Training on Assessment of BBWS's Performance for Benchmarking, in Solo on March 

2017

Output 2

Training on Sediment Management for Dam, in Yogyakarta on April 2017 Output 2

Training on Calculation of Water Balance for Water Allocation Planning, in Semarang 

on August 2017

Output 2

Training on River Facility Maintenance, in Padang on September 2017 Output 2

Training on RBO Performance Benchmarking for BBWS and BWS in West Region, in 

Palembang on April 2018

Output 2

Training on RBO Performance Benchmarking for BBWS and BWS in East Region, in 

Mataram on April 2018

Output 2

Reviewed Module as Certificated Official Regulation/Standard
Ministerial Regulation 17/PRT/M/2017 on Guidelines for the establishment of TKPSDA 

at the river basin level

Output 3

Ministerial Regulation 27/PRT/M/2015 on Dam Output 3

SNI 7847:2012 on Waste Water, Specification on Processing Result Part 1: Mud from 

Pulp and Paper Factories

Output 3
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SNI 8065:2016 on analysis method and how to control water seepage for fill type dams Output 3

SNI 8283:2016 on Depth measurement method uses echo sounding to produce a 

bathymetry map

Output 3
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PDM (All versions of PDM) 
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Document-1

Agenda

1st Joint Coordinating Committee (JCC) Meeting

“Capacity Development Project for RBOs in Integrated Water Resources 

Management in Indonesia (Phase 2)”

Date: 16:00 – 18:00, June 11, 2015

Venue: 3rd Floor Meeting Room at Water Resources Building, PU

Chair Person: Director General for Research and Development Agency, Ministry of Public Works 

and Housing

Introduction
Dr. Ir. Arie Setiadi Moerwanto, M.Sc., 
Head of Research and Development Agency

Greeting – Indonesia Side (PU) Dr. Ir. Arie Setiadi Moerwanto, M.Sc., 
Head of Research and Development Agency

Greeting – Japan Side (JICA) Mr. Tetsuya Harada,
Senior Representative, JICA Indonesia Office

Introduction of Participants

Indonesia Side: Dr. Ir. Arie Setiadi Moerwanto, M.Sc., 
Head of Research and Development Agency
Japan Side: Mr. Shoichi Watanabe, Chief Advisor of the 
Projects

Project Overview
Mr. Shoichi Watanabe,
Chief Advisor of the Project / 
Mr. Kazushi Suzuki, Project Coordinator

Plan of Operation in 2015
Mr. Shoichi Watanabe,
Chief Advisor of the Project /
Mr. Hirohisa Miura, Technical Expert of the Project

Discussion Session Dr. Ir. Arie Setiadi Moerwanto, M.Sc., 
Head of Research and Development Agency

Closing Remarks Dr. Ir. Arie Setiadi Moerwanto, M.Sc., 
Head of Research and Development Agency
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Attachment-4
Extraction from RD (Record of Discussion) Page 9

(1) Administration of the Project
Structure Function Member

Project 
Supervisor

Project supervisors will bear 
overall supervision of the 
Project

- Director General for Water Resources
- Director General for Research and Development 

Agency
- Head of Human Resources Development 

Agency, Ministry of Public Works and Housing
- Director General for Spatial Planning

Project Director Project Director will bear 
responsibility for the 
administration and 
implementation of the 
Project.

- Director, Directorate of Water Resources 
Management, DGWR (for  overall 
responsibility)

- Director, Research Center for Water Resources, 
RDA

- Head, Water Resources and Construction 
Education and Training Center

Project Manager Project Manager will be 
responsible for the 
managerial and technical 
matters of the Project.

- Head, Sub-directorate for Water Resources 
Institution, DWRM, DGWR

- Head, Experimental Station for River (Balai 
Sungai), PUSAIR, RDA (for technical resources)

- Head, Sub-directorate for Hydrology and Water 
Quality, Directorate of Water Resources 
Management, Directorate General of Water 
Resources

Project 
Implementation 
Unit 
(hereinafter 
referred to as 
“PIU”)

Project Implementation Unit 
(PIU) is a counterpart team to 
deal with day-to-day project 
activities, to direct RBOs and 
other stakeholders in PU, and 
to give technical resources 
and advices to the Project 
activities.

1) Chairperson: 
Head, Sub-directorate for Water Resources 
Institution, DWRM, DGWR
2) Vice Chairperson:
- a representative of PUSAIR
- a representative of Education and Training

Center, Secretary General
- a representative of Center for River Basin 

Organization and Management (hereinafter 
referred to as “CRBOM”)

3) Members*: 
- representatives of stakeholders in PU

* to be appointed by Project Director
4) PIU Secretariat:
* to be appointed by Chairperson of PIU

All the changes are indicated by underlines.
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Attachment-5
Extraction from RD (Record of Discussion)

Revised Annex IV
Joint Coordinating Committee

1. Function

The Joint Coordinating Committee (hereinafter referred to as “JCC”) will meet when necessary 
and at least once a year in order to fulfill the following functions:
1) To formulate the annual work plan of the Project and to coordinate and monitor the overall 

progress of the Project based on the regular monitoring sheet and the plan of operation of 
the Project in line with the Project Design Matrix;

2) To review the result of the annual work plan and to evaluate the progress of the Project
based on the regular monitoring sheet;

3) To show solutions against challenges which may be found in JCC;
4) To direct relevant organizations;
5) To review and exchange views on major issues that may arise during the implementation of

the Project; and 
6) To discuss any other issue(s) pertinent to the smooth implementation of the Project.

2. Memberships

1) Chairperson:
- Director General for Water Resources, Ministry of Public Works and Housing

2)  Vice-Chairperson:
- Head of Research and Development Agency, Ministry of Public Works and Housing
- Head of Human Resources Development Agency, Ministry of Public Works and 

Housing
- Director General for Spatial Planning, Ministry of Public Works and Housing

3)  Members of the Indonesian Side:
(a) Secretary, Directorate General of Water Resources
(b) Director, Directorate of Water Resources Management, Directorate General of Water 

Resources, Ministry of Public Works and Housing
(c) Head, Research Center for Water Resources, Agency of Research and Development, 

Ministry of Public Works and Housing
(d) Head, Water Resources and Construction Education and Training Center
(e) Head, Education and Training Center, Ministry of Public Works and Housing
(f) Head, Sub-directorate for Hydrology and Water Quality, Directorate of Water Resources 

Management, Directorate General of Water Resources
(g) Head, Sub-directorate for Water Resources Institution, Directorate of Water Resources 

Management, Directorate General of Water Resources
(h) Head, Experimental Station for River (Balai Sungai), PUSAIR, RDA
(i) Head of BBWS Ciliwung – Cisadane
(j) Head of BWS Sulawesi I

4)  Members of the Japanese Side:
(a) JICA Experts
(b) Chief Representative of JICA Indonesia Office
(c) Mission members from JICA HDQs 
(d) Other personnel concerned, to be assigned by JICA, if necessary

5)  Observers:
(a) Officials of the Embassy of Japan in Indonesia
(b) Other personnel invited by the CommitteeA4-45



Attachment-6
Extraction from RD (Record of Discussion)

Revised Annex V
Regular Meeting

1. Function

A Regular Meeting will be called at operational level. The meeting will monitor and coordinate 
day-to-day activities (progress) of the Project, and will be held at least quarterly and whenever 
deems it necessary.

2. Memberships

1) Chairperson: 
- Director, Directorate of Water Resources Management, Directorate General of Water 

Resources, Ministry of Public Works and Housing

2) Vice-Chairperson:
- Head, Research Center for Water Resources, Research and Development Agency, Ministry of 

Public Works and Housing
- Head, Education and Training Center, Ministry of Public Works and Housing
- Head, Water Resources and Construction Education and Training Center, Human Resources 

Development Agency

3) Members of the Indonesian Side: 
(a) Key persons of DGWR, PUSAIR, CRBOM, and PUSDIKLAT (such as directors of DGWR)
(b) Head, Sub-Directorate for Hydrology and Water Quality, Directorate General of Water 

Resources
(c) Heads of the selected RBOs as the site manager of the field practices
(d) Head, Sub-directorate for Water Resources Institution, DWRM, DGWR
(e) Head, Experimental Station for River (Balai Sungai), PUSAIR, RDA

4) Members of the Japanese Side:
(a) JICA Experts
(b) Other personnel concerned, to be assigned by JICA, if necessary

5) Observers from relevant organizations:
Other personnel called by the Chairperson
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