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Crop 
Egypt  

(ton/ha) 

World 

(ton/ha) 
/  Crop 

Egypt 

(ton/ha) 

World  

(ton/ha) /  

Wheat 5.6 3.0 186% Irish Potato 25.9 17.4 149% 
Maize 7.3 5.2 139% Sugar Beet 58.3 48.9 119% 
Sorghum 5.0 1.4 364% Sugar Cane 116.8 70.8 165% 

Rice 9.4 4.4 215% Tomato 39.5 33.6 118% 
Garlic 25.3 14.7 172% Eggplant 49.2 25.2 195% 
Dried Onion 35.9 20.0 180% Grape 21.2 9.5 224% 

Source: FAOSTAT 18 April 2012
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Approaches according to the Characteristics of Agricultural Market in Egypt

                                                      
1
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Three Categories of Extension Flow in ISMAP Approach 

Activity to know market needs
(Farmers' awareness is raised)

Planning based on market needs
(Farmers make decisions)

Technical assistance based on 
market needs
(Farmers acquire skills)

Sharing goal with farmers 

Agribusiness Dialogue

Target Selection and 
Orientation 

Market Survey 

Baseline Survey / Farming 
Action Planning

Training of Trainers

On-field Activities 
(Monitoring)
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A. Extension Flow to mainly target the local market 

B. Extension Flow to target export / urban special market 

Extension Flow

(1) Select target agricultural cooperatives / small-scale farmers

(3) Trainings for small-scale farmers on market survey

(4) Form Marketing Committee with active farmers

(2) Orientation for the cooncept  and activity / Gender survey

(5) Facilitate the Markeing Committee to make farming action plans

(6) Announce the villagers to participate in the action plans and  arry out 
baseline survey

(7) Conduct trainings to each action plan group together with extension of f icers

(8) Monitoring based on the action plans / Feedback

Extension Flow

(1) Collect information / contact agribusiness company

(3) Business dialogue between the agribusiness company and interested 
farmers

(4) Assisting communication between the company and farmers / organizing 
farmers

(2) Announce to potential villages for contract farming

(5) Follow-up of  the contract farming / Organizing study visit of  other farmers

(6) Feedback from the process
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Timeline of the Extension Flow Activity 

Winter Crop

Summer Crop

Select target agricultural cooperatives /
small-scale farmers

Orientation for the concept and activity /
Gender survey

Trainng for small-scale farmers on
market survey

Form Marketing Committee with active
farmers

Facilitate the Marketing Committee to
make farming action plans

Announce the villagers to participate in
the action plans and carry out baseline
survey

Farmers acquire
skills

Conduct trainngs to each action plan
group together with extension officers

Sep Oct

4

MayNov Dec Jan Feb Mar AprActivity / Timeline Jun Jul Aug

Implementation by Governorate Level

Monitoring based on the action plans

Share goal with
farmers

1

Farmers'
awareness is

raised
2

Farmers make
decisions

3

Follow-up and
monitoring
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OVERALL EXTENSION FLOW  

8.   
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STEP 1:  Selection of Target Agriculture Cooperative and Small-Scale Farmers 
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STEP 2:  Market-oriented Activities / Screening of Active Farmers 

STEP 3:  Form Marketing Committee 

1. Orientation

2. Market Survey Training

3. Market Survey (2nd round)

Constantly participating active farmers will be 
found through the process
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STEP 4:  Farming Plan Based on the Market Needs 

STEP 5:  Participation of Other Farmers 
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Mr. Ashraf Kamel (Carrot demo-farmer)  
Manshet El Maghalka village, Mallawe district, Minia governorate 

Mr. Ali Abd El Ghani Mohamd 
Tetalia village, El Kosya district, 
Assiut governorate 

Mr. Sayed Ahmed Sayed 
Head of Agricultural 
Cooperative in ManFloot 
village, ManFloot district,  
Assiut governorate 

Mr. Nasser Tawfik 
Gendaya village, Beni Mazar district, Minia governorate 

Mr. Ibrahim Abd EL Kader 
Arab El Kadadeh village, El Kosya district, Assiut governorate 

Mr. Atta Labeb Megaly  
Kom Matai village, Matai district, Minia governorate 





DETAILS OF EACH ACTIVITY 
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Format for Gender Awareness Creation 

1. Roles and Responsibilities of Men and Women in Agriculture 

Main activities for males 

Crop: 

[example. Tomatoes ] 
Male Female 

Land preparation 

Seedling preparation 

Transplanting 

Fertilization 

Pesticide application 

Irrigation 

Harvesting 

Packing 

Transporting to collection point 

 Main activities for females 

[example. Cow breeding] Male Female 

Feeding 

Cleaning  

Milking  

Selling dairy products  

Health care 

Moving cows from field to home 

  

2. Decision Making 

Subject Male Female 

Crop selection 

Buying inputs 

Selling produce 

Where to sell produce 
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3. Access & Control in your family 

Subjects 
Access & Control (Who can use it and control it)

Male Female

Land 

Farm tools 

Income from farming 

Income from dairy products 

Income from poultry 

Male Female

Wake up 6:00 am Wake up 5:00am 

Breakfast 6 to 7am Prepare breakfast 5:30 to 6 am 

Go to field 700 am Breakfast 6 to 7 am 

Go back home 1:00 pm 
Prepare food and 
do housework 

7 am to 1 pm 

Lunch 1 to 2 pm Lunch 1-2 pm 

Rest 2 to 4 pm 
Continue work at 
home 

2-3 pm 

Go to field again  4 to 7 pm Rest 

Dinner 7 pm 
 Cleaning the 
house & taking 
care of the children 

4 to 6 pm 

Sleep 11 pm Prepare dinner  6 to 7 pm 

  Dinner 7 pm 
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Market Survey at Market in MInia
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Sample of Survey Format 

Survey place:         Date:         /         /         

CROP 

1.

Contact details: 

Tel: 0100 012 3456

2. Variety and quality 
(any effects on price 
by size, packaging, 
etc.) 

Variety: Certification of good crop: 

3. Season/month for 
peak demand 

1 2 3 4 5 6 7 8 9 10 11 12

            

4. Target crops 

quantity 
5. Where will the crops 

be sold? How do 
they grade the 
crops? 

6. Method of payment 
to farmers (cash 
payment when they 
purchase, etc.) 

7. Possibility of selling 
the crop to the 
dealer (when they 
can purchase, any 
reasons they cannot 
buy the crop, etc.) 

8. Unit purchasing 
price 

2.0 -3.0 LE/kg 

Other issues (e.g. Any difficulties, technical and marketing problems, etc. 
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Sample Form for training plan 

Action Plan for Training at village:            

Target Crop (Activity):                                  

1. Target Trainees to register with Cooperative for this crop/technology 
Name of farmers: Farming Area (fed) 

1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

10.  

11.  

12.  

13.  

14.  

15.  

16.  

17.  

18.  

19.  

20.  

21.  

22.  

23.  

24.  

25.  

26.  

27.  

28.  

29.  

30.  
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Target Crop (Activities) ( ) 

2. Training Subjects & Schedule 
Subjects Schedule Venue (Cooperative / Demo-

farm / Extension center, etc. 

  

  

  

  

  

  

  

  

  

3. Remarks 

Governorate: (                  ), District: (                  ), Village: (                  ) 
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No. Date Topic Trainer Subject Materials Data Obtained
Dr. Nagat Abd Alla,
Mallawe ARC

Varieties of soybean Powerpoint

Dr. Gamal Abd El Aziz,
Mallawe ARC

Processes of cultivation to increase production and quality Powerpoint

Mr. Hamdy, Assiut
Agricultural Directorate

Suitable agricultural system which is suitable in Assiut Governorate Powerpoint Pumphlet

Dr. Gamal Abd El Aziz,
Mallawe ARC

The role of intercropping and how to increase production and
income

Powerpoint Hard Copy

Dr. Atef Abdo, Assiut
ARC

Varieties and processes of cultivation to increase production Powerpoint Have a file

Dr. Adel Fahmi Ahmed,
Assiut ARC

How to dry and process plants Powerpoint Have a file

Cucumber 
Dr. Emad Foad, Assiut
ARC

Processes of cucumber cultivation to increase production and
quality plus Post harvest processing

Powerpoint Have a file

Tomato
Dr. Abd El Hakem, Assiut
ARC

Processes tomato cultivation to increase production and quality
plus Post harvest processing

Powerpoint Have a file

Dr. Emad Foad, Assiut
ARC

How to produce bio-fertilizer from agricultural waste Powerpoint Have a file

Dr. Abd El Hakem, Assiut
ARC

How to produce non-traditional fodder and negative impacts
caused by much chemical fertilizers

Powerpoint Have a file

Ms. Marwa Mohamed
(C/P of ISMAP)

How to produce the mashroom and its benefits and processing
methods

Powerpoint Have a file

Mr. Hesham Yassin
(Mushroom business

Marketing of mushroom Powerpoint Have a file
6 16-Apr

Soybean

Mushroom

1 29-Mar

2 31-Mar

3 6-Apr

Hard Copy

Intercropping with
traditional and other crops

Medicinal and aromatic
plants cultivation (Basil)

5 14-Apr
Recycling agricultural
waste

4 8-Apr
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Sample of Evaluation Format (Training of Trainers) 

Please evaluate the program. We would like to improve our program and your comments are highly 

appreciated. 

 Question 
Please tick one of them. 

Very 
good 

Good Poor Not 
useful

1 Do you feel that the subjects in the program are helpful for you 

when you  train farmers as a member of the extension staff? 

    

2 Do you feel that the materials used in the program are easy to 

understand ? 

    

3 Do you feel that the materials used in the program can be used 

when you  train farmers as a member of the extension staff? 

    

4 Do you feel that the trainer is suitable for the program?     

5 Do you feel that the training venue is suitable for the program?     

6 Please write down any good points of the program. 

7 Please write down any points of the program which need to be improved. . 

Thank you very much for your attention and cooperation. 

Date:    /  /    

Program name:         
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Sample of Field Training Performance Report 

1. General Information about the Field Training 

Date of the Training (D/M/Y):      /    /  

Name of the Village Cooperative:

Names of the Village 

Extension Engineers: 

Male:   

Female: 

Topic of the Training:

Number of Farmer Participants: Male: Female: Total:  

2. Section to be filled  out by the Farmer Participants 

Level of understanding of 

the Topic provided by the 

Village Extension 

Engineer: 

Please put the number of participants by level of understanding. 

Very well  Well  Poor  Not useful 

ts which could be improved etc.):  

3. Section to be filled out by the Village Extension Engineer(s) 

Mode of Training: Lecture      Exercise     Demonstration     Other (              ) 

Output of the 

Training: 
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Observation about 

the Training: 

Suggestions:  

How to go 

forward:: 

Signature of the Village Extension Engineer:  

4. Section to be filled out by the District Extension Engineer 

Date of the Training (D/M/Y):              /             / 

Observation about 

the Training: 

Suggestions and 

Comments: 

Name of the District Extension Engineer:  

Signature of the District Extension Engineer:  

5. Section to be filled out by the Governorate Extension Engineer 

Date Received (D/M/Y):              /             / 

Suggestions and 

Comments: 

Name of the Governorate Extension Engineer:  

Signature of the Governorate Extension 

Engineer: 

6. Section for ISMAP Use 

Date Received (D/M/Y):              /             / 

Comments and 

Remarks: 
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  Village Extension Workers: Daily Monitoring

  District Extension Committee: Weekly Monitoring

  Governorate Extension Committee: Monthly Monitoring

Reporting

Reporting

Instructing

Instructing

Standard Monitoring Set-up of the ministry
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culture Project (ISMAP) 

Technical Cooperation Project 

Central Administration of Agricultural Cooperation (CAAC) 

        Ministry of Agriculture and Land Reclamation (MALR)  

  The Arab Republic of Egypt 

Japan International Cooperation Agency (JICA) 
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