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Action you took Evaluation

Iltem Reason for Evaluation

Contact agri-business
companies and support
farmers marketing
activity

we contacted with some
companies like: Frozina and
Bashayer company

There aren't enough amount of
production to cover all companies'
needs .

Somehow complete
(50%)

Provide technical
training to farmers

Provided technical training on the
demo-farms

We already made a lot of seminars to

0,
Complete (100%) the farmers the demo-farm

Plan for food
processing activities

we implemented some of this item
like: pickle the lemon and cheese

Little bit complete
(25%)

lack of the budget and marketing
outlets

Farmers are still afraid bird flu
disease.

Conduct training for
poultry

we provided training about the
poultry raising

Almost Complete
(75%)

F72. UL WISOREITIT. RO KEHOEREZIT- T, WAEHEIT, %Kk 7 o —DfgH)
IR T, BWAFERATRE/RIEEI 2 EIF, 2O DIEE T L ICEHIRE L FE A A=K
V=TT A TERA N THHREZOXRE TR T A Lo TWD, HRFHHEIZ DOV T
T, SR EOLOE L, B T EICHERHIVUX, IEBOBEM, b L I3 R EHE OEEAT
ST, WREHEOREICBWTIL, SATEMOME LT DX —7 v NEFEOHE LTV, &
DL HWOHIE A2 23T TYEME M EE A2 FH L TW L NZOWNWTOER BITo T %< DEHN,
200~300 2 FFREZ Z—47 v b & L, 3~GAEREDEKFHE L L,

&2.3.4 BEOEREE

Extension TS Role of Marketing Committee/
Elow Coop. Activities Role of Coop. Staff EErs] Mo Month
Selection of Igformatlon sharr:ng about Explain thhe steps of ISMAP Support cooperative staff to
Farmers ISMAP approach by approac at a cooperative explain Extension flow 7
manuals, poster and leaflet office
Business Provide a list of traders and Prepare a list and provide to Encourage farmers to contact 8
Dialogue companies farmers companies and traders
Share the market survey Provide the market survey Help farmers how to use the
Market Survey 8
format format to farmers survey format
Training of Share the information about Provide contact information Encourage farmers to get
Ining TOT lecturers and training about TOT lectures and share information and contact to the 9
Trainers : :
materials the TOT materials lecturers
On-field Provide information about Share the name of demo- Eﬁ;:)eutrﬁgﬁ gfrg(rjig?gg?n:istkt]ooth er 9
Activity Demo-farmers farmers farmers p
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Governorate Cycle District Village Target Increase (%)

Minia 1 Abo Korkus El Balad 22
1 Mallawe Manshet El Maghalka 12

1 Dayr Muas Manshet Semhan 12

2 Matai Kom Matai 9

2 Maghagha Aba El Balad 26

2 El Edwa Barmasha 33

3 Minia Tala 37

3 Samallout Hataha 24

3 Beni Mazar Gendaya 15

Assiut 1 Assiut Mosha 6
1 Abnoub Abnoub 9

1 Dayrut Sanabo 18
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2 El Fath Bany Mor 28

2 Abo Teag El Nekhelia 24

2 El Badary El Nawawra 8

3 Man Floot Man Floot 21

3 Sadfa Awlad Elias 22

3 El Ghanayem El Mashaya 11

3 Sahel Selem Sahel Selem 25

Average 19

264 BRIA—RUEHEI=-2TIDER

20154F 3 H OB ERHERFICINETOE L 7 e —OfEZ2 8B L, EMAEWELZ, £

DBHI o —R—hebEL, TR T e —OUEEITV, v =2 T VEER L, B2 A
IIVDIEBNS DHANERE X, HE3 VA 7NV TOE/R 7n—REBEREEELE, Z0HRE T
—ICHASX R~ T NLNOWET B To T, ¥~ == TV ISMAP Y % 7 0 —FEffi~ == 7 L,
RS =T, BV 2 X —Ffbr =2 TS KRIEN D, FRICER~ ==
TN—BEIRT, ZhD & AnnexIZIRfHT 5,

£26.6 oSy MERRER=-aTFIL—E

pars! S A bv
ISMAP 7 7' 0 — F 2% Manual of Implementing ISMAP Approach (3£3&, 7 7 E 7 3E
e BEHL fi Technical Manual for Horticulture Crops in Minia and Assiut Governordigss, 7
=a
Horticulture Crop Posterd6 ffiJH : 5k, 7 7 E 75k
Bk EE S 1A EiEE) Manual for Women Empowerment Activities for Office($iz5, 7 7 © 7 7E)

Manuar for Women Empowerment Activities for Female Particip&bfgt, 7 7 v 7 &k
Leaflet for Pigeon Raising (J€i&, 7 7 © 7 3%

Leaflet for Chicken Raising (3535, 7 7 €7 ik

Leaflet for Rabbit Raising (&, 7 7 B 7 i&

Leaflet for Mushroom Cultivation (353&, 7 F £ 7 3E)

2.6.5 fth F>—*> NGO F & &

7a vy NERSMT, Exoy Mk cHGERE T e Y27 N EERL TS
b — & OFFRARHSELE 21T > TE 72, THMRSHEZAT o To/AITIE News Letterz 5 H 2545 L
Too FRITIEWMATHEG 21T o o 4K 2 36895, UN Women & 13, ¥ = > &Z —EFiAbIEEN O pl R
AT 5 I —% Joint Seminart L CHE L., UNWomenD 7' 0 7' Z A BELTHH D &
N ILF RN FBREAT 272,

EF*7 1k (JICA)
41



MRERROTSEARRERETOD LY ~ (ISHAP)

£26.7 FHRAKN—rF—¢EDaSa=4—vay

BAFEX— b —%% BAfR

AfDB/SFD RIEEP KGRNEL > TR, EHOIHFHRZHEZ 1T 572, News Lettefit(5, 20154 12
HIZHKT,

FAO B TA 2306 (201745 12 A T) o ISMAP O 7 7F'u—F OfFENE
YO T e —FoEHAO T E— F E1T-o7-, News Letteffil{Z,

IFAD PRIME KGEDER->TEY ., EPOHRLZMREIT o7, News Lettefid5,

UNIDO UNIDO Fff =2 7 7 L v R T ISMAP D% #E%1T-7-, UNIDO I =7 T
FEigLi=7n =7 A hEE, News Lettedfil/3,

UN Women VA —EFULIE B ORBRERET LI &2 I =7 Bl CHEBME L
7-. News Lettefilfz,

USAID B RZHEIT>7-, News Letteffitf5,

WFP ISMAP OF7 70 —F OAB LT Fu—F0iEHAO ' — 217577,

News Letterfil/5
Action Against Hunger NGO ISMAP O#F/. News LetterDFl (5,

CEOSS L7 N OMNIREZEE IE LT D NGO, ISMAP O 7 7'a—F Ok
FOT77u—FOEHRO 7T aE— F%17-7, News Lettetit(s.,

Green Economig I =7 k& Abo Korkus Bz #lL SIS /R EZ O NEM > b BFEEY DIRGE £ T

Development Association % %4295 NGO, #HRA#%1T->7-, News Lettefil/z,

(GEDA)

HEIA U7 N ERRILER oS, RO ATREMEZFHE. News LetterfiddZ,

Knowledge Economy Web o 2 FV CEZFITx L T Quality Knowledge Promotiod 1795 Z & % H

Foundation (KEF) EIZIGEIT 2 NGO, LN EMT D8 I T —~DBMOE VR AT AL T u—7
~OFFe & T,

Agrofood REgMEE, Y ~AEOEMBIEE I L7z, News Letteffidfz,

FROZNA RE&MEE, BFE ORI TR, News Lettefilfz,

Olam &, News Lettefil{5, News LetterDitH 4 & o FIc ¥~ 32 ¥ 02
RGN FEBL LT,

2.6.6 [LER;EED
(1) News Letter O34T

55 1IN HikE L C News Letterz 5 H 5817 L. LR 2.6.5DBFE/S— hF—, B VR AHE,
77U EVRABEOM, ¥ HBAFRE . National Council of Woment \ 5 7= B4R I BidAf L
72, HWETBE2 503 ITER 72, A News Letterz 3t A TW=T 7 ) B R AN /INEAK
BFE L ORI ETFATOWREN L D E Vo To i N TS, F7z, R AS— N —2REF 545
fiz I —2%TH ISMAP NI S TND Z L R TX 1=,

2 827Ul vy FEER

Ful el NEBNTHENT Ly b ERER LRSS DT, BESEICT ey = s MEE L
FEOENRUT Ly FEERLTHEEREA L, 7oy METEME T, Y27 bORE
ZRLIENR 7Ly MBLOT v 7 by b (RAZEFRBLE ¥ = ¥ —F ki o 2 ) 2{F
LT, EIF—TCEAT D7 EDIRHREIT T2,

Q)  EEDLAE
1) 7uv=2 s TOAREE

WHEBRF LR D BRI T, 7'r =7 MEEZ iR L. Bl % youtubelZ ¥ > /14 [ISMAP
Minia&Assiutl T7 v 7 r—KL7=, T 7 FLATHB,

https://www.youtube.com/channel/lUCBh1noEEfKG FMBy7nt6P7A/videos

BELHBARE (MALR)
42



Joozy MEBRTREE

2) JICA JRsRERIZ X A B

20154 8 HIZ JICA IKHERIC £ & 7 v = 7 MM TOIL, FRZ RS 20164 5 412 JICA
? YoutubelZ By g H = 7,

4) EIF—FTOER

Tuves MEEHHTIC, bR —SERE DAY IS —, THETAT R V=2 bOW
EERIT T, FRICBM LY S F— a5,

%*268 SELI}I—FTORE

AU b EL5; RS
UNIDO @ Conference 2014F | UNIOD 23 F:4# L CHife 47z, [Celebrating the Africa
12H Industrialization Day 2014, Egyptian Agro Industry for Food Security

14 H T, ISMAP ODREZFTo 7=, T0 =7 MNEBIBIE D EAERRE L
Do TWRhol-T-, 7ualxrs hoart 7 ORI A2 s

WZRE LT,
bR TEHEEE | 20154 | EEKRFZOV Y — X5 TEHEEEa Y LT 4 7] IZBWT,
Fa LYy LT 4T 5/ VA —HHER ISMAP DY = v F —EF IR A B LT,
B L A —R
8]
JICAREISRALAIME T | 20154 | [iisfEm B2 (SHEP HEMERE W R(LIHE 7 4+ v — T v T2 2
Sy 36 (SHEP) 7H B IC TV = v A —EMERHENMEZ O L D, ISMAP ¥ = > ¥ — ik
HEMERE S RALHE = + FEE - SOWTE L7,

0 —7 v TRk 2]

Sahara ExpoC Dt I F | 20154F | I A o THERMBE S TWD | [EEREE ¥ D R4 “Sahara Expo”

— 948 IZEBW T, NGO ® Knowledge Economy Foundation (KEEJ# D& X

H FT—IZ, F=TT RRALF=BNNR Y AL LTHIL, vy

7 FOBEIZOWTT LB U EITo T, oSk R ME,

USAID, AFD, EU, SFD¥E X O'IDRC,

JICARET IRALAHME The | 20154F | T3 - BHBIRE V= 04— 10TV = ¥ —HME G2 > &

X REMEREL Y= | 121 ¥, ISMAP ¥ = > ¥ — L bIRENC SV TRl L 7=,

Z—]

fR G JICANational | 20174 | JICA =27 FEATICI VT, IS L UNERED JICA RSB AT O
Staff i 1 F A& 2 f1 22 | National Staffifi] i} 3 = > & —HHED I S 4L, F—7 7 F3A P—(3,

H ¥ x X —EAIEE O FHFEN & LT ISMAP OHEGIRT 21T o 7,

SNEL, YIT AT ATA AT Faz=mUT | Ery

a, BAETEIZED A AT LIBE & W FELRILO T T O

Wt chot,

Demonstration in Japan | 20174 | 7= 7 MEH ARMAE A 345 % Japan Food Biz in Egypt 7 1 =

Food Bizin EgyptC® | 374 18 | TR &4z, [AA > ME, AARORRIBEH#EMEE L =7 MM

R H~19 | %o vxAF4AT7a—7o LTS, Y7 av=y

H N HBR T — A &GRS TISMAP OEESRAY —ER, £7ny

=7 MENE AR L,

U —RENILHF | 20174F | JICA Y = v F —REIRILIHEICRB W T, V= v F — M ES

& (20174%) 12 8 | 23 ISMAP O fl#E 21T, B TOHGN HES I s - 3t
H HLiz,
T AT | 20195 | BESRRALAFE [V = v X — L) 12TV = v X —HME A& D
& (20184°/%) 2722 | L, ISMAP ¥ = ¥ —EFALIEBIC OV CHB L=,
H
UN Women& @ Joint 20194 | UN Women & #:[7]C Approaches of Women’s Economic Empowerment in
Seminarffifé 2 A 27 | Rural Upper Egypt 3 2 I F—% I =7 RIZTHME L 7=,
H
Project Completion 20194E | Fu v =7 FOREDL W E LT, EigkHo 7o =s hF—L
Seminarf¥ g 4716 | »BE==> h~Hand Overt 52X &#1T7H L L bz, £< D
A Stakeholderr #HfF L CEI T —%2E ML, Yr¥ = FORRDIR
WEIT ST,

EF*7 1k (JICA)
43



MRERROTSEARRERETOD LY ~ (ISHAP)

() W

HA 1 HARANE 20164E 3 H 4 A 5D JCAREMICAT 0 Y =7 FORENA L EHL2EH LI,
Fo. JCAKR—L_X—V DR Hot 7 o 7 v a—F—~ s B 51T -7,

(6) Media #RE

TuYzl MEBICE VU RARLA T o — 0Kl Y —7 v a vy 7, B F—%%0 LZBIC,
TOT NDAT 4 TD ORI %EE 2 Z T 1=, B SNZAFIL, =27 N CTORERHCHR -
MESE TR STz, £72. NHK 7 VA% GERMA - 7 VA REME) 2B\ T, 47 ev=’
FAERY B B, BIHLEEAE 2 52 00 A7, B EEERIEL, 20164 6 A 17 HIZiE Sz, 794
HEENSOFETIE, Te~vT U X ol OREIEW: (FEBTERLTWHIRIERIIZS
W) |, THADIFEIIED |, LWolFmiEEon=t ) THD,

BELHBARE (MALR)
44



Joozy MEBRTREE

B3IE JROx) MREEZELORE - ITX - &l

3.1 APz FEEEELDBRBELEFAEKEDE LD
FTRICGREEENER, BIOT 0= bOLST-EOMELIY FL 5,
£33 1.1 FASzH FOFERBEAE
HAH B | R & AR iES

1 20144F | B|E LI BRZENSNICS | EEBERE COWBEOME., B | vz MHIASWIC

5 A~20154 6 | M9, fiGREIc S < EFE %#ﬂ%m_ﬁm¢51%%é% C/IP L 3 HlD WS %%

A EL1¥A7 | b, HE, Lol —#lofE | IRFL TN Z ETHE, i L. R/ID & PDM % —47

V) BO—EBMEERST EBRHEET, —ATaHrAabEL T, 7
F—EHOEHAZE L TEDD | LHEIEBICOWNTIL., BEORE | 2=/ h~OMfEHf
TEDTELMGBEEDEFT R | KT EMEREEPICTROED S | 2”7, HWTHEIZ
—Ya A EOPERNERTL | MHBEFESICL 2 4FHM HIED | AR WSZFEE L, C/P
F o7, HLRET D Z L ERE, LHEFRITY—I T %
=7 N OREN ORI E YR L C.CIPOF—F—
RELZEZA BETHE Z & vy TEERRICES DT,
NS, £ B L FTIEH) TRENE, YHNERITEERA
T 52 LU, B IR T CIP & bima Bk
DNNEL D Z &N gh BHHEDH TV o7,
-7,

2 HIETE %m%%_ﬂxf k&R AT | < OBRZDRENRIEEIZIML | CIP OT AT T2 A
20154 7 H~ | BB OBCE R 7a —%25R7T N | TWARWH, FRBLDOEBRFIZE | ook 7 —0iE
201741 1 (b | F—%3 %ur@@w K7 | BRENCEENSEENCSIML T 22 | 128D,

ML e = —al) 0 AESNY SR RO | ERBEINEEZD, ZORLAD | CP LiFEIOEFH~DH
(5B 2 A7 | WHOKRINZT 4+ — KNy 7 & | BERNARBRFEZMABL C~—4> 7 | A CIPOIETI~D
N, EI3VAT | v arEANSIREDTLRE | 4 VI HESEZEKR L, 2O~ | A=23TT47bEmEo
) T3, BEZOBIMOMENEL | — 7T 4 7 HsE N EEEHEEZ | Tholz,
P E SN2 T, ER L, Hii X% EET 21ED
IR E TIL, LA TEEEIC S | OBEEITHI LI LT & T,
=L, UH XN Mo | i THED S ERHE £ TOES)
INRFE L DOFREDFODOEE | O B2 HEETX2L910hko
RHXOMMBEIC L AWRE | -, (EEER, WO TESNERE
=y hEEALT, LHLAaR | 2y, HiiHEOHRZE D 5 &
DI N—TT =785 EBERE | DIT L,
B 2=y FEAFET LMD | LMEETI TR, S —TEEE L | LR oW T, B
R -ATa2=y FEFR | VESCHARLOLE L, MR | 127 v 2— MRTIEHENE
THELIRIME o720 Lz, | IXEBNCER 2 L. ©Hmice= @CPHE##%E@
U T REEROCTERRHRE | B TH oo, 15E)
THEVSLBREIC L, Wit | 2D oz F—
BB LTI, 6 3 A 2703l | REOEHAFML, #
BZEfFOax 27 V7T | BEICES5 45 L oA
OHEEFEE L, 6 4 VA 7L T | o7,
X, EVRRAT T UHHMED B EAT
W B ST L S LT,

2 W% | PRV E2—OREEEEXA T, | HBRBEOE=XV T2 IVS | [EEEED HHT CIP 2
2017 4E 2 A~ | ®GA 2L, X0 AR | <FTV, BFEOREZRVARNPLA | DORESEML TH-o
2017412 A (| FHIEAED T2 BEFXSRA N D | ShFEFIOIEICE T, 720

ML Ea—1%)
EAYA 7))

1GR3 8 E L CIREh 2 fkft
L7z,

TEENER I AT,

TEM 235 LCErisnm b Lic s
— A, D EEEZTHENF L
Lier —2F0Rpl G, £/
TR T, A—R—~—F v
O TAR. NN TR &R
76 L AR RIS L=k b
T& 7o, FFBMHETHIERIC
TR as Kb ITETT,

Brlz7 > a— NERoD CIP
1. X o0 B Zh E AR
BOREL, AHHHED
FOZRENT DO EW
TOHEFIEEO#BIER &
FEMRI) 70 PR EATENS AL
5Tz,

% 34 : 20184F
1 A ~20184 10
A BUE
FAYA T,
H5YA TV

Iua Y=y NIRRT TOERMR
Bonsdh, 7udxr METH
D K G & SN & R E T
LIRS,

MALR O TFHE XA IE 3 5 T E)
# MALR DL X =27 —U—7|Z
B iAte k5, kv B2 5HE
& FEMEARSIZED LERH -T2,

20184 6 H R E TITE T DO M it
] & AT R 2 T L, 2018 4F
DEETRITT A &L LT, &
ITOMBEEEE 2T, S REH &
AR zZEEL, 7oz s b
T I MALR (2 & 0 15Eh 2 ks
T 5,

TuYx s MEOIEK
Hazb->TIE, HAnm
@ CIP HFEMRAYIZHL Y 1
I, Tuavx }\ﬁé%)ji
jfﬂ_]‘:’—r‘/ F’%élj\? \—PX

L CiEmh &k 558 %
CIPARIZEER L, KEH
FEOT 0 R —PINAERLE
HOITORMM & o7,

45

EF*7 1k (JICA)




MRERROTSEARRERETOD LY ~ (ISHAP)

%£3.1.2 FOSzY FOR-EBBOELD

SN L 7o % B =R O kot )
BME/LEPRETH
V. EEP D HIEHICE
TLOEREL DL e o,

RIS Py J5k
THEh O L FiRo Loz, HPNIEENC | BREOMGHISINERET 2O [FBIOK X DAT v 7D

HEEZ SN B TH LT HAT v T OIL L HITHI
EIOIRYIEY &y va &) BPINERICH
ML THLLIZEEERLTT 4 — K3y WS (i
FEIEENOFHRILER) AT v TORICANEZY Lz,
FlBEAT T ER LR T —DORE T —%
ERC L., SIRBEHOBEIZHER LT, WO THLEZDRT
O FITRTND DD Bk H L,

~ =TT 4T

PN
E YA

LTHLEZOSMOE: %
RO DITREET > 7=,

IREIORAT v 7% ERLH T, B CERISENZSN
LCL DEENEAIIHEEICNDZ ER o TE T
DT, ZOEMDHEZEHED Tt L, 20
Wi s 0N i R R IR HAN SR & RS T A EM ORE %
THHFRNEEA L, ZOWSHESIE. FRIZhiz> TH
TOIWEBDOTAGIFIZR D Z L b HIFFL TV D,

K= NI A
L 7={5E)

INRBLE RIS S A A
¥ux7mE— ORI, =
DT b D RREY T S &
R L, mSEMEIcih-o T
nY=s MEBELET D
TENRLEZ DT,

U7 i E, Te—h i) & THHTSER UK
DO A— =S DRERTS ) TR E <, BT
TR ENHEZ TR L THEENGRNTH Y, BHI
SNWTIE, EVRAZA T n— T % TR L HIEENRE)
B THDLLEEZ, W7 u—ZThEhOX—47 v k
HRICHI L= 2 o0 7 o — 2Rk 5L & Lz, &
TUC KX DIEENAS L 0 BREIC A5 72,

Yo H =ik

b7 N TR A
K<, ZPEIXESICH T
< Z EBRFEINRVAL
< Ao, F-. Bidt
R THEBZITY L) 2 &
%, BT hodSEE
REE 7RI o7, 2Dk
IR T T, BEEEEAE
e LIEIE#ZITo TV 5D
E L PERNIEEI D B PERR &
TLEMEERD -T2,

T RBERE D B L < | ZMER S TOE RIS Z &
DSREEZRRPUT TUE, TRBVZ B L2 or i, etkEds F4RrY
DN DIE O ET 2 L BEEEZ N, ¥
= —Fifb e LT, MR EERICTE 5158 %217
D ZEIC Ko THFHIEMB L, ROFETHT 2 B L
DL EEEMLE,

HREWVOBGEIR L, NEEOFE, BEMNTOWE
b7 uY s FEROMGE L, T 58 k7
0 —OREREIT T2,

LT 2D, fiGHETHE, ©VRRTT U iHEZ
ATV, DB D IS U A SR 21T o 7,

WA - R

Y

-
I =

CIP " HA 1, B RO
7 a— MR E 3HXKIZ Ay A
nTHY., C/P HETOFmIL
HOLEME, £ oK
F=RT SV EVRAED
EMAEHLTCEY, Zhb
OB Ta s FOTF
TE % R L CEdE o mlhet
ERLZELE DI,

REMTIIH S ) 3 HIX D Joint WSZEFENE L, FE/A
EOFIL SHX R TITo 7, £2, HMFEN 31
X OHHRRELZ O, [HFWREIE 5 Z & TCIPOILE)
W% %5 2 72, BRI, 7Y =2— FRO CIPDJF
MI=TEDCIPIVIEETHST-72D, T =2— MR
TIHEBEEF TS, 72— MRTIZZD L IR
ST, EWVHZEEI=TRIHEA L, o C/P
NEBET DL oMy Lz,

IEHIZBNTIE, =2 — AL X — 5 BMREICEAA L, A
IO, ZO=a— AL X —% B CEMAESEER
INEBLEE S L DEKIFREE ORAIT 2 MR I R BT
\Cav &7 LB BEL,

I —
N

3.2 Joozy +EELTHEEHKI

3.2.1 BEOHXA

MRBFEIIK L, AT 0= b3, ETHHO=—X o0l nbIE L5 2 & &
L2y, 720 e DHERICONWTE K ORENP AL 2 KA 2MHMN L 5iz, NRITERT A HEE
WCEWIRD DT, AEER EOMETHLEVWIBERLHY . ZHIERV E~DRLZDOHERL &
FRE0, TOLIRBRBFOERIZH LT, [ry=2 b (MALR) 1E, /MEBERZ OFE 2 4%

BELTHEEE (MALR)
46



TV MEBRTHREE

WMTHZeZ2ERTVET, ZOEOERIUIMHICEZLTNETLNEWNS ZERFLrDTRY =
J RTT ] EWIOIBAZEIToTE 2 A, ZIMEZEPES RGN AR T, 7rnyx 7 Mzt
THMN, EWVWHZEUFNC, YrY s MIEZEEMTEELZILET 5 28, =ZuH L od
FRREE NN ETEETHD,

3.2.2 SMOER

CIP L DD T T, BF~DME LD EZN CIPOEROKRSEEZ Eb7-, JCAFHMEMND
X, ey MEBI~OSINE, BRICAHEZRWD Z L TiaRl, BEROKEETHL LWV D
EBZITNHOZE, Fle, TuV el bOBNMBHEHLOMERICENR D, BEICRDLENVIEZE
FFOBRZFEZRELTCWDHIITTHILI L, TNRERSLEZOERTIT RV O E &% ER
oo MEEZIZELVWOTEEHL LTV, RIEMOMAITEHL VWS DM CIPOF Wy
THHN, FRRELTEDLOIREZLHHTHAH L, HMBETHLIY LT L BEaE/er
MR B 720,

BEDPEETHICLTH, HETOIHBIZONWTHRRBNET LI ENRNETH D, BEN
BOEELEY EENISML L D) ERWNIO7DIZiE, R ENE TR TRIT LR
70, MTHASEZFEML TS, BEHLBICTEICHHAT LI LBKETHASH, T
Yz bPAR TR EEFRH TH D, ERFEDPRFETE L L ICHAZITILENDHD, 7
1Y =7 N TORDEF ORI 2TV, B RIEFEICBNTEHNT 2 Z BRI TH A 9,

3.23 EBRREITRAEREBEEHALETAER

TUT FOREMNTIR, BRITEMATEIZ G ERVVHAICH 5, £, ATy =7 iz
FU—=RA T DRI, MERTHLIREDBEVBEORZ 5 K5 72BROMA T3z
<V ANABBOREBHICEWTERICELMEBRE DOV — AT m o F—ALESTIC
bd, Thbb, Bzl LI Th > THAMAMARITENI TR > Tz,

ZOXI IR T TISMAP & & 7 b — 2D Z B, IEENRF ORI EE WD KX, 15
DL ERREDMNEDTIZ/RbEmAH D Z Eniliksni, BRI, HA7e—cBi
% E FEFTE WIS D3 Tdo 5, TiGiHAE DO FEMZITITOAL 5 8 B WIS, BRI R %
TERT B2 DREN I EO T oA L) 0L, i AEOMNGR LR b EM a2 RE T 5 & Ak
ETY Ao TWHZ L THD,

ISMAP CliX, XGEZOSNMOIEREGIEN K& 7RI/ 0 . Z ORI A AR, TEENIEF
WZBIMLCWDEZFEEDI~—T T 4 ViR EBR L, ZO~—7T 4 v T nms
TREDFERZ B E 2 D OVEM T EMICZE D - T B DU YE - TG 2 G L CH Xk %=1
TEVMEMDOERREZITH HAE Lic, ZOREEMEZEMFEC Ty =7 MITOT 24l L, £727
EEEZHRE LT, LOELARD, lx ORFITEMEOMNG L o T AEMUN L E O TE R
iToTHH, ZOWISZEHEL TTIX, MIEROERFEIEREN DM E~DFE L LTT5Hn
LDOLoSTWND,

BEHERESaE R L LTIE, BUEOEEFE WSIZZNIHTHY | B Rk E Xz 5

TrtAL LTRWEEDNSD, Thbb, Hhk7ue—ik, BEREDOTatRXLBNMEZORE
Mmoo 28O 7at 2L UTHEL TWAHLEE2 5,

EF*7 1k (JICA)
47



INRIER

ROMEEARERERETOD Y ~ (ISHAP)

Process of Decision
Making

Process of selecting target
crops for technical

Target Selection and
Orlentatlon

Process of Capacity
Development

Process of capacity
development towards

Market Survey
-~

assistance based on the

needs of market market-oriented agriculture

[ Baseline Survey / Farmlng ] (this process could help farmers even if

his selection of crops was not the target
Action Plannlng

crops of technical assistance)
ERIO—QEBRE - BEARLE LS 2 Atk

Provision of technical Tralnlng of Trainers

assistance, which matches
the need of market

Process of technical
capacity building

On- fleld Activities
(Monitoring)

E3.2.1

UL’ s, Eiko X5 ITEREEDIL WIS TRYVIAENTLE H DT, HEFHE(EERE)
ZBET 2HEDE EIZOWTIE, BERIHMEZIT O FN L VRN EEZ b, 22T, 4 9A
7V ClE, TOT O Z % TO Farm Managemenb i 4 il L CHUE [ & 0)+/\fxﬁ#ﬁﬁ%ﬁ‘yéﬁj
RUCTEF L7z LT, IS bLHEE 21T o7, MHRAEICSINLCRRIL, EEFEMLSMNT
ﬁﬁﬁﬁﬁ%%@%@ E;ﬁﬁfikﬁm%é@f\tkz\é@®§%ﬁﬁWBT&mi§
BT ONDEMLSNOIED 35T 5 2 L 252 Th, BERERRA I Lick,
BIEVED LIS OIEY) % b3 5 RZIC B REA A O E21ED Z A HkK S,

Wk 7 v —\230F 2 R WIS 1, BERREFmk 2L LTiE, BEMESCROFTEE KD 7
mtXK&L Tonsd, BETIISINETIT)BRRED T oA THDH, ZIITK L, &
OBEN M EOMImEIX, TG, =EFEHE, HIRHE & W o ol E 2 U CHRRIKO TR 2
ERAHLOE LTESTLONS (HL, BEERE v XE, HEhom b, Ly Ei#Eom E
HRENM LOEFREEZFZATIIND),

ZD LT, ISMAP K 7 o — Tk, MREFZOAAMSCRE X2 2 BEBRET nE R L
HRERZGDER (2T U RR) 225 MET 0 A2 E# L CHALTHZ LI
FVEZOEFN—ra a2 X0 EOD TV TREfTo 72,

a7 =l -

ATO 2

A

Good results raise motivation
and help learn better

High motivation helps
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Capacity development
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Marketing Committee
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Agricultural incomes of
the small-scale farmers
and surrounding small-
scale farmers who
practice the ISMAP
Approach are

a. The agricultural incomes of the
small-scale farmers who practice
the ISMAP Approach are increased
by 6% - 37% by household and
village.
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Project Design Matrix

Project Title: Improving Small-Scale Farmers’ Market-Oriented Agriculture Project

Project Duration: 2014-2019 (5 years)

Project Sites: Minia, Assuit Governorate
Target Group: Small-scale farmers in the agricultural cooperatives and surrounding small-scale farmers

(PDM3)

as of July 19, 2017

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

[Overall Goal]

Agricultural incomes of the small-scale
farmers in the target villages and
surrounding villages** in Minia and
Assiut Governorates are increased.

a. Average agricultural income of the small-scale farmers in the target
villages and surrounding villages in Minia and Assiut Governorates
are increased by 19% .

®

Sample survey (included by
the baseline surveys)

[Project Purpose]

Agricultural incomes of the small-scale
farmers and surrounding small-scale
farmers*? who practice the ISMAP
Approach are increased.

a. The agricultural incomes of the small-scale farmers who practice the
ISMAP Approach are increased by 6% - 37% by household and
village.

b. At least 30% of the women who practice the ISMAP Approach have
made a business plan and practiced the market-oriented activity

ooTw

Baseline surveys**
End-line survey
Sample survey

based on the plan.

c. The agricultural incomes of surrounding small-scale farmers who
practice the ISMAP Approach are increased.

d. More than a half of the small-scale farmers who practice the ISMAP
Approach changed their farming style toward market based. **

- Necessary budget of MALR for
implementing extension activities
based on the market-oriented
approach is secured.

[Outputs]
1. Market-oriented extension approach
is established.

approach is formulated.

o

a. The draft plan of extension flow based on the market-oriented

. The average score of evaluation on formulation and revision
process of the plan of extension flow is higher than 4 in the
five-grade evaluation by the relevant stakeholders.

c. The extension flow based on the market-oriented approach, which is

revised through implementing project activities, is approved by the

Joint Steering Committee (JSC).

i

on the market-oriented
approach

Interview with the relevant
stakeholders

. Approved extension flow

=3

o

approach

. Draft of extension flow based

based on the market-oriented

2. Agricultural techniques for
value-added products are examined
and developed.

®

o

staff.

Guidelines and manuals on the examined and developed
agricultural techniques are made.

. More than 70% of the examined and developed agricultural
techniques are included to the Training of Trainers for extension

a. Guidelines and manuals of
agricultural techniques
b. Training materials of ToT

3. Capacities for making and
implementing action plans of the
agricultural cooperatives are
strengthened.

o

o

implemented.

Action plans for improving agricultural incomes of small-scale
farmers are made by the target agricultural cooperatives.
. More than 70% of activities based on the action plans are

a. Action plans of the target
agricultural cooperatives
b. Project progress report

i

4. Farming methods based on the
market-oriented approach are
deployed within the target agriculture

agricultural cooperatives

=3

. Extension plans for deploying farming methods by the target

Existence of new farming activities based on the market-oriented

a. Project progress report
b. End-line survey

- Counterpart personnel (C/P) who
received trainings by the Project
will continuously work.

based on the consensus of selection method

1-3 Conduct baseline survey of the target agriculture cooperatives
and small-scale farmers

1-4 Provide the opportunities for dialogue between the target
small-scale farmers and agricultural business stakeholders

1-5 Conduct trainings for the target small-scale farmers on market
survey and farming action planning

1-6 Facilitate the target small-scale farmers to make farming action
plans

1-7 Conduct trainings of trainers (ToT) for extension staff*® regarding
the necessary agricultural techniques for implementing the action
plans in 1-6

1-8 Facilitate the trained extension staff to implement technical
trainings for the target small-scale farmers

1-9 Monitor activities based on the action plans by the trained target
small-scale farmers

1-10 Improve the extension flow based on the market-oriented
approach by examining the each activity

<Output 2>

2-1 Identify agricultural techniques*’ need to be examined and
developed based on the study of IMAP*® and the action plans
made by the target small-scale farmers

2-2 Examine and develop the techniques identified in 2-1

2-3 Feed examined and developed techniques back to the ToT in 1-7

2-4 Improve existing agricultural techniques, which are confirmed
necessary through implementing the extension flow

<Output 3>

3-1 Identify problems/opportunities of the target agricultural
cooperatives for making and implementing action plans

3-2 Conduct trainings for the target agricultural cooperatives
members on making and implementing action plans for improving
small-scale farmers’ incomes

3-3 Facilitate village extension staff to support the target agriculture
cooperatives for implementing the action plans made in 3-2.

<Output 4>

4-1 Facilitate the target agricultural cooperatives to make extension
plans for deploying farming methods based on the
market-oriented approach to other farmers within the agriculture
cooperatives.

4-2 Monitor the target agricultural cooperatives to implement the
above plans.

4-5 Facilitate the target agricultural governorate to make extension
plans for deploy farming methods based on the market-oriented
approach.

- Leader/Market-oriented
agriculture

- Appropriate agriculture
techniques and extension

- Agricultural cooperative

- Project coordinator/Training
management

- Other short-term experts as per
necessity

(2) Provision of equipment
(Ex. Equipment and materials
necessary for Output 2 and 3)

(3) C/P Training in Japan and/or
third country

(4) Local cost shared by Japanese
side
- A part of operational costs for
implementing the activities
(Ex. Costs for experts’ activities)

Project Director
Project Manager
Other counterparts

(2) Office space and facilities for the
Project
- Necessary working space and
facilities for JICA experts

(3) Necessary Arrangement
- Acquisition of the permission for
the work in the field

(4) Local cost shared by Egyptian
side
- Operational cost for the Project
implementation (Ex. Training cost,
personnel expenses and traveling
cost for C/Ps)

cooperatives. approach within the target agricultural cooperatives.
Activities Input
<Output 1>
1-1 Build the consensus of the draft plan of extension flow** based [Japanese side] [Egyptian side] - Personnel transfer of executive
on the market-oriented approach between stakeholders management will not affect the
1-2 Select target agricultural cooperatives and small-scale farmers (1) Dispatch of Experts 1) cp implementation of the Project.

[Pre-condition]

The Egyptian political situation is
stable.

(Notes: PDM including the indicators and PO are reviewed and revised in the JSC, if necessary.)

*1) Definition of the “surrounding villages” is two surrounding villages per one target village in the Project. The Overall Goal aims at disseminating the ISMAP Approach to increase the farmers’ incomes at the village level.
*2) Definition of the “surrounding small-scale farmers” is two surrounding farmers per one targeted farmer. The Project Purpose aims for the ISMAP Approach to be effectively applied to the targeted farmers and also aims

for the surrounding small-scale farmers to understand its effectiveness and apply this approach.

*3) Changes in farmers' farming style is monitored using monitoring sheet.

*4) Scope of the baseline survey is focused on the target agricultural cooperatives and small-scale farmers selected by the Project. Farmer’s survey of the baseline survey is recommended to refer to a sample of the crop

production and income analysis date sheet used in other JICA projects.

*5) The draft plan of extension flow includes process of extension, roles and responsibilities of relevant organizations, and so on.
*6) In principal, target extension staffs for the ToT are extension staffs at village and district levels, and other target participants will be selected in the Project, according to the situation of each governorate.

*7) The techniques tentatively include improving cultivation techniques, for example, adjusting cropping season, improving pattern, new varieties, intercropping and using organic fertilizer, improving postharvest.
*8) The Project for the Master Plan Study for Rural Development Through Improving Marketing Agricultural Produce for Small Scale Farmers in Upper Egypt (IMAP)
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BTEN3: AR (E1H)
Project Name : Improving Small-Scale Farmers’ Market-Oriented Agriculture Project
Duration: 2014-2019 (5 years) Target sites: Minia, Assuit Governorate
Target Group: Small-scale farmers in the target agricultural cooperatives and surrounding small-scale farmers as of July 6, 2014
2014 2015
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Activities

[Output 1. Market-oriented extension approach is established.

1.1  Build the consensus of the draft plan of extension flow based on the market-oriented approach between stakeholders

1.2 Select target agricultural cooperatives and small-scale farmers based on the consensus of selection method

Make 3 groups of district by its location (north, central, south) in each governorate, and select one group as the first target
districts. (3 districts in each governorate)

2) Select one target agricultural cooperative in each district accodring to selection criteria.

3) Select 40 target small-scale farmers in each cooperative according to selection criteria.

1.3 Conduct baseline survey of the target agriculture cooperatives and small-scale farmers

1) Prepare questionnaire sheet for the survey, which farmers can understand easily.

2) Conduct the questionnaire survey with target farmers and village extension staff.

3) May ask female district extension staff to participate in this survey.

1.4  Provide the opportunities for dialogue between the target small-scale farmers and agricultural business stakeholders

1) Collect the data of local traders, and arrange meetings with these traders and target cooperatives/farmers.
2) If there are more potential target cooperatives/farmers, collect the data of nation-wide traders and exporters, and arrange

meetings with these traders and target cooperatives/farmers.
1.5 Conduct trainings for the target small-scale farmers on market survey and farming action planning

1) Market survey (MS): 1- Study village and district markets. (price check & market demands)

MS: 2- Visit different markets as well as the same markets regularly with farmers and cooperative staff. (Learn from traders about
harvesting periods, quality, size, etc.)

3) MS: 3- Compare the consumers' preferences and price of each product.

Farming Plan (FP): 1- Collect information on various subjects including cropping season, agricultural works timing, productivity,

4 sales method, by crop and cooperative.

5) FP: 2- With the collected data, process farming plans and make packages.

FP: 3- With the processed farming plans and packages, conduct farmers trainings by crop and cooperative. (Should include female|
farmers, if possible.)

6)

1.6 Facilitate the target small-scale farmers to make farming action plans

1) Make action plans at the village cooperative office.

2) Female farmers will be asked to participate in the activity.

Conduct trainings of trainers (ToT) for extension staff regarding the necessary agricultural techniques for implementing the action
plans in 1.6.

Select training programs on appropriate skills development of extension staff (May cover topics such as soil preparation (before
sowing), after growing, and before harvesting.)

1

Arrange trainers in consultation with Central Administration for Agriculture Extension, Agriculture Research Centers and Extension

2
) Department.

Conduct trainings for extension staff from governorate, districts and villages at the extension hall of the Agriculture Directorate. (If
possible, marketing trainings can be included, and female extension staff should attend the trainings.)

3)

1.8 Facilitate the trained extension staff to implement technical trainings for the target small-scale farmers*1

1) Try some methods such as farmer field school, demonstration farms, exchange visits, etc.

2) Female farmers will be requested to join the technical trainings.

1.9 Monitor activities based on the action plans by the trained target small-scale farmers*1

1) Establish a monitoring committee consisting of village extension staff for daily monitoring.

2) Establish a district extension committee for weekly monitoring.

3) Establish a governorate extension committee for monthly monitoring.

4) Females extension staff at district may join the district monitoring committee to monitor the technical training progresses.

1.10 Improve the extension flow based on the market-oriented approach by examining the each activity

1) Analyze the above monitoring results to check appropriateness of the extension flow.

2) Improve the extension flow in consultation with the stakeholders.

[Output 2. Agricultural techniques for value-added products are examined and developed.

Identify agricultural techniques need to be examined and developed based on the study of IMAP and the action plans made by the

2.1
target small-scale farmers

1 Other relevant information (including IMAP results, action plans made by the target small-scale farmers, the MALR's experieneces,
the current cultivation practices, etc.) are collected and sorted out.

2) With reference to the collected relevant data, indentify agricultural techniques to be examined and developed.

2.2 Examine and develop the techniques identified in 2.1

1) Prepare the fields for examination and development of techniques (demonstration farms, farmers' fields).

2) Evaluate effectiveness of these techniques in comparison with past and present practices.

2.3 Feed examined and developed techniques back to the ToT in 1.7

1) Collect and analyze the activity results of 2.2.

2) Feed back the appropriate techniques for the target small-scale farmers to the ToT in 1.7.

2.4 Improve existing agricultural techniques, which are confirmed necessary through implementing the extension flow

1) Compare and evaluate existing and newly practiced/introduced agricultural techniques.

2) Prepare new materials for improved agricultural techniques that are beneficial for the target small-scale farmers.

lOutput 3. Capacities for making and implementing action plans of the agricultural cooperatives are strengthened.

13.1 Identify problems/opportunities of the target agricultural cooperatives for making and implementing action plans

1) Conduct SWOT analyses with the target agricultural cooperatives’ members.

Conduct trainings for the target agricultural cooperatives members on making and implementing action plans for improving small-

3.2 )
scale farmers’ incomes [}
1) Identify appropriate training subjects/topics for making and implementing action plans for improving small-scale farmers’ incomes. [ ]
2) Arrange trainers to conduct the trainings. [__]
3.3 Facilitate village extension staff to support the target agriculture cooperatives for implementing the action plans made in 3.2 .
1) Visit the target agricultural cooperatives and monitor their activities regularly.
2) Give advice on implementation of the action plans to village extension staff.
[Output 4. Farming methods based on the market-oriented approach are deployed in the target agriculture cooperatives and in
district.
41 Facilitate the target agricultural cooperatives to make extension plans for deploying farming methods based on the market-oriented
___approach to other farmers within the agriculture cooperatives
4.2 Monitor the target agricultural cooperatives to implement the above plans
43 Facilitate the district agricultural offices to make extension plans for deploying farming methods based on the market-oriented
~__approach to other agricultural cooperatives in the districts
4.4 Monitor the district agricultural office to implement the above plans
45 Facilitate the target agricultural directorates to make extension plans for deploy farming methods based on the market-oriented
"~__approach
(Other related activities
Joint Steering Committee A A A
Mid-term Review (if necessity arises) *2)
[Terminal Evaluation

*1) Activities of 1.8 and 1.9 will be implemented at appropriate time according to the progress of the Project.
*2) Instead of the mid-term review, the Project consultation mission will be conducted to facilitate smooth implementation of the Project responding to the project progress.
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Project Name : Improving Small-Scale Farmers’ Market-Oriented Agriculture Project
Duration: 2014-2019 (5 years)

Target Group: Small-scale farmers in the target agricultural cooperatives and surrounding small-scale farmers

Target sites: Minia, Assuit Governorate

As of May 2015

Activities

2015 2016

2017

73819310711312)[1 3233143556457 3859;10511312011

647 1819410511;12

Output 1. Market-oriented extension approach is established.

inthe end of Phase 1)

1.1 Build the consensus of the draft plan of extension flow based on the market-oriented approach between

Flow was made
T

1.2 Select target agricultural cooperatives and small-scale farmers based on the consensus of selection method

C

1) Select 3 districts in Minia and 4 districts in Assiut from each block of the Governorate.

2) Select one target agricultural cooperative in each district accodring to selection criteria.

[

3) Select 40 target small-scale farmers (30 men and 10 women) in each cooperative according to selection criteria.

4) Hold orientation meeting to the selected farmers and carry out gender mainstreaming dissemination and gender survey

1.4 Provide the opportunities for dialogue between the target small-scale farmers and agricultural business stakeholders

1) Collect the data of local traders, and arrange meetings with these traders and target cooperatives/farmers.

.
[]
N——
[N

2) Carry out the for local agri-bt and the ones from Cairo (nation-wide stakeholders)

3) Provide informaiton on agribusiness stakeholders to women

1.5 Conduct trainings for the target small-scale farmers on market survey

1) Study village and district markets and arrange the visit by farmers.

Visit markets near the target village with the farmers and conduct the market survey training. (Learn from traders about
harvesting periods, quality, size, etc.)

3) Analyze the survey result with the target farmers.

4) Facilitate possible market survey for women.

1.3 Conduct baseline survey of the target agriculture cooperatives and small-scale farmers (include women)

1) Prepare questionnaire sheet for the survey, which farmers can understand easily.

2) Conduct the questionnaire survey with target farmers and village extension staff.

3) Prepare the format for women and carry out the baselie surve for women activity

16 Facilitate the target small-scale farmers to make farming action plans

1) Summarise and share the results of business dialogues and market survey among the target farmers.

2) Based on the baseline survey, assist the target farmers to set their target income increase.

3) Make action plans at the village cooperative office.

4) Facilitate women to identify the activity to engage and make plan.

17 Conduct trainings of trainers (ToT) for extension staff regarding the for the
" action plans in 1.6.

Select training programs on approp! skills of staff (May cover topics such as soil preparation
(before sowing), after growing, and before harvesting.)

2) Arrange trainers in consultation with Central for R h Centers and
Extension Department.
Conduct trainings for extension staff from govemorate, districts and villages at the hall of the Agriculf D

(If possible, marketing trainings can be included, and female extension staff should attend the trainings.)

1.8 Facilitate the trained extension staff to implement technical trainings for the target small-scale farmers*1

1) Try some methods such as farmer field school, demonstration farms, exchange visits, etc.

2) Carry out trainings for women.

1.9 Monitor activities based on the action plans by the trained target small-scale farmers*1

Establish a monitoring committee consisting of village extension staff for daily monitoring.

Establish a district extension committee for weekly monitoring.

Establish a governorate extension for monthly

Females extension staff at district may join the district monitoring committee to monitor the technical training progresses.

1.10 Improve the extension flow based on the market-oriented approach by examining the each activity

1) Analyze the above monitoring results to check appropriateness of the extension flow.

2) Improve the extension flow in consultation with the stakeholders.

Output 2. Agricultural techniques for val dded products are and developed.

Identify agricultural techniques need to be examined and developed based on the study of IMAP and the action plans made by |

2.1
the target small-scale farmers

Other relevant information (including IMAP results, action plans made by the target small-scale farmers, the MALR's

1) ! - el N
experieneces, the current cultivation practices, etc.) are collected and sorted out.

2) With reference to the collected relevant data, indentify to be and developed.

2.2 Examine and develop the techniques identified in 2.1

1) Prepare the fields for examination and d of farms, farmers' fields).

2) Evaluate effectiveness of these techniques in comparison with past and present practices.

2.3 Feed examined and developed techniques back to the ToT in 1.7

1) Collect and analyze the activity results of 2.2,

2) Feed back the appropriate techniques for the target small-scale farmers to the ToT in 1.7.

2.4 Improve existing agricultural techniques, which are 'y through the flow

1) Compare and evaluate existing and newly

2) Prepare new materials for improved that are for the target | le farmers.

Output 3. Capacities for making and implementing action plans of the agricultural cooperatives are strengthened.

3.1 Identify opportunities of the target for making and action plans

1) Conduct SWOT analyses with the target agricultural cooperatives’ members.

Conduct trainings for the target agricultural cooperatives members on making and implementing action plans for improving
small-scale farmers’ incomes

Identify appropriate training subjects/topics for making and action plans for imp I le farmers’

1)
incomes

2) Arrange trainers to conduct the trainings.

3.3 Facilitate village extension staff to support the target for the action plans made in 3.2

1) Visit the target agricultural cooperatives and monitor their activities regularly.

2) Give advice on implementation of the action plans to village extension staff.

Output 4. Farming methods based on the market-oriented approach are deployed in the target agriculture cooperatives
and in district.

Facilitate the target agricultural to make ion plans for ing farming methods based on the market-

4.1
oriented approach to other farmers within the

14.2  Monitor the target agricultural cooperatives to implement the above plans

Facilitate the district agricultural offices to make extension plans for deploying farming methods based on the market-oriented

4.3 -
approach to other agricultural in the districts

|4.4  Monitor the district agricultural office to implement the above plans

45 Facilitate the target agricultural directorates to make extension plans for deploy farming methods based on the market-oriented

approach

Other related activities

|Joint Steering Committee

Mid-term Review (if necessity arises) *2)

[Terminal Evaluation

*1) Activities of 1.8 and 1.9 will be implemented at appropriate time according to the progress of the Project.

*2) Instead of the mid-term review, the Project consultation mission will be conducted to facilitate smooth implementation of the Project responding to the project progress.
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Project Name : Improving Small-Scale Farmers’ Market-Oriented Agriculture Project
Duration: 2014-2019 (5 years)
Target Group: Small-scale farmers in the target agricultural cooperatives and surrounding small-scale farmers

Target sites: Minia, Assuit Governorate
As of January 2018

Activities

2018 | 2019

1i2:3:14:516%:7:18:9:10111i12][1:2i3:i4:5

Output 1. Market-oriented extension approach is established.

(Trial implementation for establishing the
Implementation system after project ends)

1.1  Build the consensus of the draft plan of extension flow based on the market-oriented approach between stakeholders

1.2 Select target agricultural cooperatives and small-scale farmers based on the consensus of selection method

1) Select 3 districts in Minia and 4 districts in Assiut from each block of the Governorate.

2) Select one target agricultural cooperative in each district accodring to selection criteria.

3) Select 40 target small-scale farmers (30 men and 10 women) in each cooperative according to selection criteria.

4) Hold orientation meeting to the selected farmers and carry out gender mainstreaming dissemination and gender survey

1.4 Provide the opportunities for dialogue between the target small-scale farmers and agricultural business stakeholders

1) Collect the data of local traders, and arrange meetings with these traders and target cooperatives/farmers.

2) Carry out the dialogues for local agri-business stakeholders and the ones from Cairo (nation-wide stakeholders)

3) Provide informaiton on agribusiness stakeholders to women

1.5 Conduct trainings for the target small-scale farmers on market survey

1) Study village and district markets and arrange the visit by farmers.

) Visit markets near the target village with the farmers and conduct the market survey training. (Learn from traders about harvesting
periods, quality, size, etc.)

3) Analyze the survey result with the target farmers.

4) Facilitate possible market survey for women.

1.3 Conduct baseline survey of the target agriculture cooperatives and small-scale farmers (include women)

1) Prepare questionnaire sheet for the survey, which farmers can understand easily.

2) Conduct the questionnaire survey with target farmers and village extension staff.

3) Prepare the format for women and carry out the baselie surve for women activity

1.6 Facilitate the target small-scale farmers to make farming action plans

1) Summarise and share the results of business dialogues and market survey among the target farmers.

2) Based on the baseline survey, assist the target farmers to set their target income increase.

3) Make action plans at the village cooperative office.

4) Facilitate women to identify the activity to engage and make plan.

Conduct trainings of trainers (ToT) for extension staff regarding the necessary agricultural techniques for implementing the action

1.7 .
plans in 1.6.

Select training programs on appropriate skills development of extension staff (May cover topics such as soil preparation (before
sowing), after growing, and before harvesting.)

1

Arrange trainers in consultation with Central Administration for Agriculture Extension, Agriculture Research Centers and Extension

2
) Department.

Conduct trainings for extension staff from governorate, districts and villages at the extension hall of the Agriculture Directorate. (If
possible, marketing trainings can be included, and female extension staff should attend the trainings.)

3)

1.8 Facilitate the trained extension staff to implement technical trainings for the target small-scale farmers*1

1) Try some methods such as farmer field school, demonstration farms, exchange visits, etc.

2) Carry out trainings for women.

1.9 Monitor activities based on the action plans by the trained target small-scale farmers*1

1) Establish a monitoring committee consisting of village extension staff for daily monitoring.

2) Establish a district extension committee for weekly monitoring.

3) Establish a governorate extension committee for monthly monitoring.

4) Females extension staff at district may join the district monitoring committee to monitor the technical training progresses.

1.10 Improve the extension flow based on the market-oriented approach by examining the each activity

1) Analyze the above monitoring results to check appropriateness of the extension flow.

2) Improve the extension flow in consultation with the stakeholders.

Output 2. Agricultural techniques for value-added products are examined and developed.

Identify agricultural techniques need to be examined and developed based on the study of IMAP and the action plans made by the

2.1
target small-scale farmers

F:

Other relevant information (including IMAP results, action plans made by the target small-scale farmers, the MALR's experieneces,
the current cultivation practices, etc.) are collected and sorted out.

2) With reference to the collected relevant data, indentify agricultural techniques to be examined and developed.

i
|

2.2 Examine and develop the techniques identified in 2.1

1) Prepare the fields for examination and development of techniques (demonstration farms, farmers' fields).

2) Evaluate effectiveness of these techniques in comparison with past and present practices.

2.3 Feed examined and developed techniques back to the ToT in 1.7

1) Collect and analyze the activity results of 2.2.

2) Feed back the appropriate techniques for the target small-scale farmers to the ToT in 1.7.

2.4 Improve existing agricultural techniques, which are confirmed necessary through implementing the extension flow

1) Compare and evaluate existing and newly practiced/introduced agricultural techniques.

2) Prepare new materials for improved agricultural techniques that are beneficial for the target small-scale farmers.

Output 3. Capacities for making and implementing action plans of the agricultural cooperatives are strengthened.

3.1 Identify problems/opportunities of the target agricultural cooperatives for making and implementing action plans

1) Conduct SWOT analyses with the target agricultural cooperatives’ members.

Conduct trainings for the target agricultural cooperatives members on making and implementing action plans for improving small-

3.2 )
scale farmers’ incomes

1) Identify appropriate training subjects/topics for making and implementing action plans for improving small-scale farmers’ incomes.

2) Arrange trainers to conduct the trainings.

3.3 Facilitate village extension staff to support the target agriculture cooperatives for implementing the action plans made in 3.2

1) Visit the target agricultural cooperatives and monitor their activities regularly.

2) Give advice on implementation of the action plans to village extension staff.

Output 4. Farming methods based on the market-oriented approach are deployed in the target agriculture cooperatives and in
district.

4.1
approach to other farmers within the agriculture cooperatives

Facilitate the target agricultural cooperatives to make extension plans for deploying farming methods based on the market-oriented

14.2  Monitor the target agricultural cooperatives to implement the above plans

" Facilitate the target agricultural directorates to make extension plans for deploy farming methods based on the market-oriented
—__approach

Other related activities

[Joint Steering Committee

Terminal Evaluation




BAEH 4 HFFRIRERMK

EAEC R
20148 20154F A-A
K4 B e
UBAER) it i R Rl
5 6 7 8 9 10 11 12 1 2 3 4 5 6 Bi [E AN
atwi |3 | [ [ N [ (LS S [ I @ | 1000
e 9 75 12 75) 75) 45) 9
(;T77;I§g¥%)/)7_ z N - = 8l26 : 10/11,26 12/8,19,26 : )M‘ Ja.znzn“ 16 5. "i ) &1 1:\()
T =E 5/16_ 6/1}8,19.23.30 7/20 |8/3 8/21 o/15 of28 " 11/]7.1015 bkl 1717 2f16,21,28 K .
g | 3 | HQINIEE 1 (mEim MR mipnm mE m| INNNNINE |1mmm@ | es7
5/25 6/p.11,21,26 7/4  71/pa®17g,0d9/4 9/290/22328 J11/581325| 14,2327 2 1725 [5 11,17, 23; & 6 30|4 14
(10) (14) 8] (24) 18) (18) (22) (14) 8) ®) as) | ©) (23) _©)
atwi |3 [ [ [ 6.00 /
7 EA 3 (60) (60) (©0)
prun
(BR/7ER (1)) 5/26 10/10 2/14 3/16
Fi | 3 ] ] 6.00
@) 7/24 c |78 o A 4/22
A 1 [ ] 1.20 /
o RE EMR 2 @0)
(B ER (2)) o
ey
e 1 _M 1.20
(36)
x S 3 [ | | [ | 5.00 /
T4l
(BRMEMIL XHHE | 4 = & ©
BHEEE (1)) 5/26 9/8 1713 4/24 5/20
ES 3 I . | I . 4.60
9/14 v 5/1
(34 (0] (58) 0 (19) 13)
i |2 E— [ 400 /
WA FRET 4 5) ©5)
SIS —/Eiite
(P o¥—/BHHR) - -
st | 2 I—— 423
56) 9/3 ) 3/21
A |2 R § 3.20
7 RET (60) (36)
(RBREBHEHE 6
(2)) 5/30 of13 1/6
£ 3.20
8/12 9/14 2/10
(60) (36)

Fm 29.40
BUHLER it
S 25.80
F1H EREB
At 0.00
1 Bﬂr%ﬁ
(F=TF7 R4 HF—/<T— 2
TTavy (REW) ) 5/276/ 12152229 7/152427| 8/24 o7 10} |0/i91|i6‘;/giﬁ|2/15.24l 1/11,25 2/‘ai25|3 ;":'H:Z:ils,u 587 31 110 15
FEf 3.27
Figt 5/5’5:1!;“9 I17I_1Im7 Ie/z Ia/e I|0/9 10’3‘{‘)51/92 12./]&25 .|5‘Ize 1926 (515 19,26, 1!" I4,7I 31 IHI|5
®) (10) 5) @ @) (6) @ 6) @ @) 9) 2) @ ®)
Hil u / 0.20
]I EA 3 @
(BER/ER (1)) 5/19
e [ ] 0.20
w0 P
1 0.00
FIL EKA
(BRMAMARIE XBRE | 4
BHEETE (1) ) N an
e 10 0.40
®)
FHE 0.20
[HNES Nk
£ 3.87
XBREHE . pommm - R 29.60
EBUERE . ES 29.67
BHAR:

s wieime e m
BEES
7-97" 30 (EE1H) EBEHREE G

GE) 1. MEIRMBSMTHS20H,. WA OTOEBZEREE. DA OABLVBRETOEBERMERET S, BHICOVWTE. DA O—REEIEFEL T 5,
2. 18I%. 8A13E~8A24B DY THAENJICAES MEEHETEM Lz, =72 L Z 0P, 8A18BE~8A20BDIBMIFFEIISML =0T, ZOHMIE
THA RN ER D,
. RIE. FIEEMT. SABE~9A14E (BHAEET) &9 545, 8A13E~IANBOHMEIY VE7ENMEBICHETS 5,
. T, OASE~9AMBICRIER £T o145 IOT FETHEBICHEFICABBOAREBICHE L0, APMTOMEERXRELLL,
LRI, FEEORMT YA L TEHAIEEMESMHE L TW A, BBEBIERT YA o 0AE L. RERENICTABFHESFBOLRERRET 5,
- MR QFR) OTHA USEMEILA GER) ICRYDNZ D, FREEZZFELZVEOEBEATLAOT S A U ETHRMBE T 5.
BOTHA VE (5/30) +ILUEDTHA 18 (7/30) : -5/30+7/30=+0.07& %Y. 7HA o DEEF29.67TMEZ S,
7. FiF. 41BABI0BOMICEE 2R <SBEOEREE (FRFET OIS LOEFEE) REISHL, BT YA UhBERYEZ S,

o oA w



Y sy pe
I ok

09°1S
0918 I mys s meE
098
s
00'1 M
(L) mEg
o/ FHELE /WEBWAT)
(%) ¥¥ Mt
00°1 I
09L N o 53
e ree ( (GHEE) 4+ L
L—2 S —f N L C—£)
1
(&%)
vey 2
GkrdE oK
00'r
9£°9F H
000 BE
(EBETD
. Y& YT
%)
oo [
0s'€ B
( (2) g FUEHX)
. +=# ¥
0s'e Jal
\ 059 WE
(SRHE —%7°Tq)
. =3[ ¥
) i g
(99)
1 B
/ ve/o0 (L) mEg)
_ E\ﬂﬁﬁ%ﬁﬁ\n?ﬁ#&%ﬂ%:
(E37) =
\ 0701 _ ] [
@0
\ 00zt W
((2) wR/"HE)
HE B
. (H37)
\ 0€TT 2
\ =3
(L) AR/WE)
\ SE &
(B37)
Il
(®
I ozt o
L=
e_a ;- ( (HHER) L~ rL
L—2/—f N LL—£)
i B
9 ()
wet It 42
R f W ot
” ” €75 312=9)
14422 lifesk 2y
EH-Y
aEWE WK

BEFUMELT ViENE




BARE 4 EARREER

B3 B
2018 2019 AR
K4 e
EomE) kel
1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 Bl
2
AR o I RO RO e
() i N | [ ] 4585
(9,__77m':,?¥%f_/7_ B N I R S I N (10) a8 ) (30)
T8 (EREW) ) JstJz 11 26 610182501 162229 22 2023 |s512 49 17 ps 23 |412 27f9 22 20293 18 26 i
e W Qg g | n Al @l gnnmmpni inmih 00 3.60
31 712 27) 81219213 1924 %0 23 21 24 1614 |610 203 11 24| 9 16 29 1124 21315 19 p7 24
@ (10) an 2 @ @ @ © an [C) 6] © ©) [U) ©
Al
5w # [ 6.30
Esﬂi; B (8) o @0
Yz
(BR/7&R (2)) a0 o2 o 3%
S l - 6.30
@8 715 @1 12/21 e &
Fhm
(75 2.80
T OEA &0 . .
(BREMMAIL £5RAE/ = —
HHsEtE (1) ) 516 8125
i — 280
s |61 @ 10/10
b
[5) q 2.90
. [1IEN lﬁw‘%? . @30 @n @0
(P o¥—/BitiR) 1120 — e
S 2.90
@0 @) o @0 L2
A
R &7 (%) 2.00
(RHHEPHEHE 8
(2)) 3/5
it 2.00
513
(60)
A (45) 1885
BIHET /INEE
et 17.60
234 EAXE
LI T __T__I__
At ! |
(%) L el e e et
HREF! =
11721 hg13 28 [4 132224 101526|2 24 24 10 19 27 12 147142225 11182125| 15 22 27 5
e 0opog qoooooon(o oof 0o 10 | O [O00oo | ooog 000 [
1821815 hsi3oom 121526 3 24 2b 11 19 2 9 13 147140225 11192221 15 2348 5
@ © ) (0] @ [€) @ @ © (0] ©) W
Rl (425
[EPER Nt
S
RBEHFHE : g At (2550) 2030
o
RBUFRG : g ES 20.30
BitfiE
geas A A'? 97" 5y (%38) A
XHEHEE [538) EBERBEE(F3) EBETHES

GE) 1. BEIRMEMTHS=0. WA OTOXBZERER, WM ONBLUVRAETORBERMBERLT S, EMICOVTE, h/0-—RRERZIEFEL TS,
2. MBOE (EE) WITRLTULAMD S5 H1.45ME, ERER (A1 OTOES) OFITRYSHTTHS.




199uiBus uoisuelxa [eanynoLBy 1deq uoisusxg “IBy Inissy] " " " 2102 ‘e gL 2102 ‘e £ UBwsQO pnowyepy

J1eaulBua ainynoloH “1de@ aInYNJIHOH Jnissy| " " " 10z ‘ReiN gL £10Z ‘Aei 2 AwiaH Aueg

uonoss Bunesiew Jo pesH 1daQ uonesadood ainynouby el " " " 2102 ‘e gL 2102 ‘Kew 2 uepewey ezzy pawWweyow

sebeuepy “1dag 9ouepIno pue Buliouo ‘IvV0 " " " 110z ‘Ae 81 L10z ‘Kew £ pbew|3 oqy Jsaqy

J199uibus ainynouby ‘1daq Juswabeue uelo ‘Jyyo)| " " " 2102 ‘Repy gL 10T ‘Ke £ pakes|3 pig pakes|3 paweyoy

10}BUIPI00D) [BIBUSD ‘DY) " " " 210z ‘e gL 1102 ‘AeiN L ueeqeys Auj||3 pees eweso|

Keme passed; 19beuey [elsuas jdaq Bunayiep ‘OvvD " " " £10Z ‘e gL £10Z ‘Aei 2 UBH3 IPEYIPAY paLUYY palueyoly

101098 W|ed JO PEaH “Isiulwpy uoneladoo 1By 1deq ainynoiLoH nissy| " " " olLoz ‘e 2z 910z ke ¥1 Alv uiessnH ulieys vss3

6108 UBLIO/I0}31IQJ [elauas 1daq uoljesadood ainynouby elulp " “ " 910z ‘ken Lz 9102 ‘A 1 Ipees|3 wizejspqy eyeiN ANOWHYIN

"J8g sponpoid by Jo pesH 1deq uonessdoon ainynouby iUl " " " oloz ‘e 1z 910z kel v1 pafes imebiayyi3 ueueH Q3WVHOW

193U1BUT [BININOLIBY ‘80O [E21UYOS ] ‘OVYO) " " " 9L0z ‘Kew 2z | 9L0Z ‘Aen vL PaWBYO| JejuY palyy eeiwe 4|¥3HS 13

Jsieroadg [einynolby puooag ‘eouQ [BaIUYd8 | DYV " " " 910z ‘ken L2 9102 ‘Al y1 Yej|epay pawweyol jwy WITv13aavy

J93uibug ainynouby siuiwpy uonesadoo) By 3daq ainyNoILOH INISSY| " " " olLoz ‘e 2z 910z ‘ken ¥1 Ueuwlljos pawiweyoy emieN WIFTVHIVAAY|

peaH‘1de@Bap/0as sjueld dleWOIY PaNE 1969 1dag a1n)naioH jnissy| " “ " 910z ‘ken Lz 9102 ‘A y1 21zejepqy uesseH qeulz NYSSYH

193u1bu3 |esnynouby ‘900 [BDIUYD3 ] ‘DVVD " " " olLoz ‘e 1z 910z ‘ken v1 pawyy paweyol pllepy 3NVHOW

Jabeuey a0IA 1daq uonesadoo) “iby nissy| " " " olLoz ke 1z 910z ke vL yeg psweyoy pawyy paweyon NIINYSSYH

Joj0a11Q [eseuss “jdaq uolsusix3 LBy eluly " " " 910z ‘Aen L2 9102 ‘Aein yL Bjeyays paeyol eyeysys a3nvHOW

Jabeuep [elaus) ‘@10 [BAIUYDR | ‘DYYD) " " " sLoz ‘key 9z 510z ke L1 paweyoly pehes|3 [eweo H3IGOS

J10p0@11quswpedaq %00iSeAIT 'OVYO| " “ " 510Z ‘Rep 9z SL0Z ‘Aein L1 ejejso|y ulpjapees zaked QlvsT3

1da@foid Jo peaH‘sjelopalqidaq uonesadooy 1By jnissy| " " " 5102 ‘e oz 5102 ‘Al LL qeyem|apqy |ewey ejeisoN HY Lv4730aY

peaH ‘sjelopalig jdaq uoisuaxg “iby jnissy| " " " sLoz ‘key 9z 510z ke LL Iy paweyoy ApweH A3NYHOW

JaBeue|y |elauag Jdag ) NOILOH INISSY| " " " 510z ke 9z 5L0Z ‘AeiN LL qiqeH |sewos [eweo YNOSNVYIN

paiey! 1030311 [eJauag “jdaqg uonesadoo) 1By elulpy " " " 510z ‘key 9z 510z ke L1 18yez|epqy jeseqiepqy IpweH W3TVS

198u1buz ainynauby ydag uoisusix3 elulp " " " 510z ‘e 9z GL0Z ‘Aepy L1 penod Jwes Awey s371N09

10308117 [eluad 1daq uoisuaix3 By elulp " " " 5102 ‘e 9z 5102 ‘Al LL wiyelq| paluyy uipjajewey IMvAvea

Jsiwouoiby Jdeq uoneiedoo) ainynouby eluiy " " " sLoz ‘key 9z 510z ke L1 qaqe wisaN pabelN YNVH

palijey Kieyaioasiapun ‘ajelopallq ain)nolby jnissy| " " " 510z ‘e 9z SL0Z ‘Aei LL wiyed Apysoy ejejsop V4V LSOW

paioy pesk ‘ovvo|  wesl sloid dvINSI/ VoI " 1 uotdofensp o ol suossal Bueey Bukert puenes fmnes| V02 ABN9Z | 510z e L Ellepay PaLIBUON PAWEUO PALIEYOW HEYO)

10JUIPI00 [B1OUBD) ‘OVYD 10J2UIPI00) [B18UBD 'OVYD voIr ainynouBe pajusLio-lanie ainouBy e o._@_msm u_h%__“__%puwmmmwnuowwwhm wmﬂ_u..mmcc__m VLOZ ‘AN 6Z | ¥L0Z ‘AON 9L ueqeeys A 13 PEES YIWYSO
JoAOWIN} JO 2jEQ (ol / woid)

‘uonsod usung

awn jeyy je uonisod

uonnysul Buguawaldw|

JsU0D

85IN0D U} 40 BWEN / Pldld

uonedioied Jo pouad

aweN

(PEHBE=K) HEYEWIHE SREHNY




nissy W ageeIe |[N—T /4 L]8/2/910¢ Y Aa4TcOL H¥E WL cT| 0000591 do3 (OM9HYHBEND) UHLZIN ddW 04d 30f Jose| dH Jeuld
nissy e memeN [34—T 2L [8/2/9102 4T cOL H¥E WL cT[ 0000591 do3 (ZLYYHBEND) UHLZIN ddW 04d 30f Jose| dH Jeuld
nissy B anouqvy—T 2L [8/2/9102 4T cOL H¥E WL cT[ 0000591 do3 (LZIAEHBEND) ULZHN ddIN 04d 30f Jose| dH Jeuld
nissy g oqeuesy—Tt 4 [8/2/9102 4T cOL H¥E WL cT[ 0000591 do3 (LEOr9HBEND) YLZHN ddIN 04d 30f Jose| dH 4ould
nissy 4 3eYSONy—T 4 £ [8/2/910¢ AT cOL H¥E WL cT[ 0000591 do3 (ESANMYHBEND) WLZIN d4I odd 3ol Jose| dH Jeuld
eI W E¥EEEL—3(8/2/9102 4TI Gne H¥E k£ < T| 0000591 do3 (ZOPH9HBEND) UHLZIIN ddW odd 3ef Jase| dH Jequlid
el @ =eyered L —=[8/2/9102 4TI Gne H¥E £ < T| 0000591 do3 (Z1EMOHBEND) WLZHN dJI o4d 39f Jese| dH Jequlid
eI wzgerl £ —3|v1/21/6102 TG H¥E k£ L <T| 00000L do3 (O.L8Mr9HEEND) WL ZIN ddI o4d 3ol Jose| dH Jequlid
el W eAePUeD L —3|v1/21/5102 4T cOL H¥E WL cT[ 000001 do3 (POMHIHBEND) USLZIIN ddW 04d 30f Jose| dH 4ould
el g eyseuieg L —3|v1/21/5102 AT cOL H¥E W& L cT[ 000001 do3 (AEBAZHBEND) USLZHN ddIN 04d 30f Jose| dH 4ould
el wEEreled 13 eavL —S(v1/2Z1/5102 AT cOL EESS W& L cT[ 000001 do3 (Er9UYHEEND) USLZIN dW 04d 39 Jase| dH Jould
el IR Wy L —Sv1/Z1/5102 4T oe H¥E kN LGT[ 000001 do3 (OMHSYDBOND) UHLZHN d4IN 04d 30f Jose| dH Jould
el W3 UBYWSS IYSUBN L =S| 1/21/5102 Y AN4TcOL H¥E k&L cT[ 000001 do3 (0¥Er9HEEND) UHLZIN ddW 04d 30f Jose| dH 4ould
el 3 eeYBeN |3 3UsueN L =S (v1/Z1/5102 AT cOL H¥E W& L cT[ 000001 do3 (GEMHOHBENO) WLZIN ddI od 3af Jose| dgH 4ould
el w3 peleg I3L=S|v1/21/5102 Y AN4TcOL H¥E Yk LT[ 000001 do3 (PHEMOHBEND) USLZHN ddIN 04d 30f Jose| dH Jeuld
nissy WHEETEI—T~L|12/21/510¢ 4o H¥E k&4 LT[ 0000066 do3 (LHYZ 1SAND) 2D 0§¥ oodoid dH 4endwo) doj-deq
el W ExEEL—3|12/21/5100 N4 TGnL H¥E k£ L <T| 0000066 do3 (HSH9016AND) ZD 0§¥ %eogoid dH Jeynduwion doy—deT
olieg WX ch M EE i L—OkcY A—fnbi|1z/z1/5100 N4 TGnL H¥E k£ L <T| 0000066 do3 (OEHPZ1SAND) 7D 06 Yoogoid dH Jeynduwion doy-de
oJieg WX ch M EE i L—OkcY A—fnbi|1z/z1/5100 4T GnL H¥E k£ L <T| 0000066 do3 (NOHPZ1GAND) ZD 0S¥ %eogoid dH Jeynduwion doy-de
oJieg WX h M EE i L—OkcY A—fnbi|1z/z1/5108 4T GnL H¥E k£ L < T| 0000066 do3 (E8HPZ1SAND) 2D 06 oogoid dH Jeynduwion doy-de
nissy WG EETEN—T2L|5e/L/7108 64T GOL HEE 154 £ < T| 00000262 do3 15667 Uoued aunyoew Adog
el g EETEL=Ss2/L/v102 64T GOL HEE %4 £ < T| 00000262 do3 15667 Uoueo aunyoew Adog
Missy WG EETE—T<L|0z/8/7102 64T GOL HEE 54 L 4T 0000561 do3 JUP9EG LI 04d 39M49SeT dH Je3und 30! Jose]
Missy WG EETE—T < L|0z/8/7102 64T GOL HEE 54 L T 0000561 do3 JUP9EG LI 04d 391495 dH Je3und 30! Jose
Missy WG EETE—T 2 L|0z/8/7102 64T GOL HEE 54 L T 0000561 do3 JUP9EG LI 04d 3914957 dH Je3und 30! Jose
Missy WG EETE—T2L|0z/8/7102 64T GOL HEE 54 L 4T 0000561 do3 JUP9EG LI 04d 391495 dH Je3und 30! Jase]
nissy W EEFEI—T24)|02/8/102 a4 Tons H¥s$ W EN LG T[ 0000561 do3 JUP9EG [N 04d 39M4eSET dH Jo3uld 3of Jose]
eluIN W EXFEEL—3[0z/8/v102 a4 TcnL H¥s$ W EN LG T[ 0000561 do3 JUP9EG [N 04d 39M4esET dH Je3uld 3o Jose]
eluIN W EXFEEL—3[0z/8/v102 N4 Tons H¥s$ W EN LG T[ 0000561 do3 JUP9EG [N 04d 39M4eSET dH Je3uld 3o Jose]
eluIN W EXFEEL—3[0z/8/v102 a4 TcnL H¥s$ W EN LG T[ 0000561 do3 JUP9EG | 04d 39M4esET dH Je3uld 3o Jose]
nissy W EEFEI—T24)|02/8/102 Nad4Tons H¥s$ Wk~ 4 T| 00002671 do3 Od 49Mo | 0JOIN | 06Y %S2Q04d dH 4eanduwiog do] ¥seQ
nissy W EEFEI—T24)|02/8/102 Nad4TcnL H¥s$ Wk~ 4 T| 00002671 do3 Od 49Mo | 0JOIN | 06¥ %S2Q04d dH 4eanduwiog do] ¥seQ
nissy W EEFE—T24)|02/8/102 Nad4TonL H¥s$ Wk~ 4 T| 00002671 do3 Od 49Mo | 0JOIN |D 06Y %S2Q04d dH 4eanduwiog do ¥seq
nissy W EEFEI—T24)|02/8/102 Nad4Tons H¥s$ Wk~ 4 T| 00002671 do3 Od 49Mo | 0JOIN | 06F %S2Q04d dH 4eanduwiog do] ¥seQ
elun W EEFE L=3(02/8/7102 A4 TcnL HE=® W ENLGT[ 00002671 do3 Od 4emo | oJoIN |D 06¥ %s2004d dH 4eynduiog do) ¥saQ
elun W EETE L=3(02/8/7102 A4 TonL HE=® W ENLGT[ 00002671 do3 Od 4emo | oJoIN |D 06¥ %s2004d dH 4eynduiog do) ¥saQ
elun W EETE L=3(02/8/7102 A4 TonL HE=® W ENLGT[ 00002671 do3 Od 4emo | oJoIN |D 06¥ %S2004d dH 4eynduiog do) ¥saQ
) B Y E Y LAL—DF¥CY A—F0)1[02/8/7102 A4 TonL HE=® W ENLGT[ 0000081 ) do3 M9LLI-83 NOSd3 40300f0.d
nissy Yk E T HN—T<L[0z/8/1102 AT cOL H¥s$ kg L4 T| 000002} do3 P4eQ dS D9} +38q + G| SNx| uoueg eiswey [exdeq
nissy Yk E T N —T < L[02/8/1102 AT cOL H¥s$ kgL 4 T| 000002} do3 P4eQ as D9} +38q + G| SNx| uoueg eiswey [exdeq
nissy Yk E T N —T < L[02/8/1102 AT cOL H¥s$ kgL 4 T| 000002} do3 P4eQ as D9} +38q + G| SNx| uoueg eiswey [exdeq
nissy Yk E T N —T < L[02/8/1102 AT cOL H¥s$ kgL 4 T| 000002} do3 P4eQ as D9} +38q + G| SNx| uoueg eiswey [exdeq
nissy Yk E T HN—T < L[0z/8/1102 AT cOL H¥s$ kgL 4 T| 000002} do3 P4eQ as D9} +38q + G| SNx| uoueg eiswey [exdeq
eluN W kR Y L—=|0z/8/v102 4T coc H¥$ Wk LT[ 0000021 do3 P4eQ ds D9} +38q + G| Snx| uoueg eiswey [e3deq
el W EETEEL—=|0z/8/v102 4T coc H¥$ WL ET[ 0000021 do3 P4eQ ds D9} +38q + G| Snx| uoueg eiswey [eydeq
elun W EETEEL—=|0z/8/v102 4oL H¥s$ WS L x| 0000021 do3 P4eQ as D9} +38q + G| Snx| uoueg eiswey [eydeq
el W EETEEL—=|0z/8/v102 4oL H¥$ Wk LET[ 0000021 do3 P4eQ ds D9} +38q + G| Snx| uoueg eiswey [e3deq
el W EETEEL—=|0z/8/v102 4oL H¥$ Wk LET[ 0000021 do3 P4eQ ds D9} +38q + G| Snx| uoueg eiswey [e33eq
oJie B b E Y LA L—OFCY A—HDO)1[02/8/7102 64T cOL H¥sE WL G| 0000021 do3 P4eQ ds D9} +38q + G| Snx| uoueg eiawey [e3daq
oJie I b E Y LA L—OFCY A—HDO)1[02/8/7102 4oL H¥sE WL G| 0000021 do3 P4eQ ds D9} +38q + G| Snx| uoueg eiawey [e3daq
odiey I8 h B AL —OkC Y A—fobie|oz/8/v102 I ad4TcOL H¥sE WL G| 00067201 d93| W00zy-§! 2400 Od VIS L0}/899 961 N00ZY-S! 05y dH 4enduwiog do] de
) (BRI ARG &Y EEL g Em TR EIRE TG B F& B - W TG

BEAROSE - RS 9 HEHN¥




nissy i weles 1yesy—T 2L |12/ 11/6102 H¥E W ENLGT| 000616 (G188£0190€L) 091 AXI Uouep) edoweg [e381q

nissy Y3 s peMyy—T 2L |¥e/11/5108 H¥E W ENLGT| 000616 (9188€0190€L) 091 AX] uoueg)

nissy #]22100|4 UVeN—T 4L [4Z/11/G102 HE® YHEEN L GT| 000616 (0288£0190€L) 091 AX] uoueg

nissy HzgefeyseN 134—T 2L |v2/11/5102 HE® HEEN LR T| 000616 (0188€0190€L) 091 AXI Uoueg

nissy g EElruwed 134—T2L|¥2/11/6102 HE® YHEE LG T| 000616 (¥188£0190€L) 091 AX] uoueg

nissy L EfgBeol 0av—T 2 L|4Z/11/6102 HE® WHEEN LR T| 000616 (8188£0190€L) 091 AXI uoueg

nissy Lk EgeAsoy 34—T2L|¥2/11/6102 HE® WHEEN LR T| 000616 (2288£0190€L) 091 AXI Uoueg !

nissy k& kAepeg 34—T 2L |v2/11/5102 HESE kL L T| 000616 (2188€0190€L) 091 AX] uoued esowe) [eysiq

nissy LSk EE JFanouqyy—T 2L [¥Z/11/5102 H¥sE L%k 4 T) 000616 (1288€0190EL) 091 AXI uoue eawe) [e3sIg

nissy LG e HIN0IAQY—T 2 L [¥2/11/6102 H¥sE WL L T| 000616 (1188€0190€L) 091 AX] uoued esowe) [eysIq

nissy LB Inssy—T 2 L[¥2/11/6102 H¥sE L%k 4 T) 000616 (L188E01L90EL) 091 AXI uoued eawe) [e3sIg
el 4 E=eyereH L —3|¥2/11/6102 H¥sE WL L T| 000616 (12020090£280) 091 AXI uouep esowe) [eysIq
el W =elel L —=|ve/11/5102 H¥sE WL L T| 000616 (8088€0190€L0) 091 AXI uouen esowe) [eysIq
el Y =eAepuan L ==|yg/11/G102 H¥sE WL L T| 000616 (£188€0190€L0) 091 AXI uoue) esowe [eysIq
el L Gr e remp (IL=S|v2/1L1/5102 HESE WL L T| 000616 (06G911190€90) 091 AXI uoue) esowe [eysIq
el 1%k 3 EFeyseyseN L == (v2/11/5102 H¥sE WL L T| 000616 (08691 1190€90) 091 AXI uoue) esowe [eysIq
el kR R meNL =S |ve/11/6102 HESE L%k 4 T| 000616 (GLL8EO190ELO) 091 AXI uoued eawe) [e3sIg
el Ll = gseny 22AQL =3 (¥2/11/5102 HESE L%k 4 T| 000616 (6088£0190£L0) 091 AXI uoue

el Lk EgomelleNL =S|v2/11/5102 HESE WHEENLGT| 000616 (S9£8€0190€L0) 091 AX] uoued 1
el LSk e = irsnioy oqy L =X|v2/11/5102 H¥sE kL4 T) 000616 (6188£0190€L0) 091 AXI uoue eawe) [e3sIg
olley WY hYEE L —OkCY A—40)0L]8/2/9102 HESE WL L T| 0000591 (40LHYHBEAND) UILZIN ddN 04d 3ol Jase| dH Ja3und

nissy #=ws|ag Jeyesy—T 4 L[8/2/9102 HEs gk £ < T| 0000591 (LP6XPHBEND) UILZIN d4IN 04d 3ol Jose] dH Jeulid

nissy Y3 se3 peMvy—T 2 L[8/2/9102 HE® ¥ ENL G T[ 0000691 (9WZHIHEEND) UL ZLIN ddW o4d 3ol Jase| dH Ja3uud

nissy #]25100|4 UeN—T 3.£[8/2/9102 HE% gk £ < T| 0000591 (EM8rYHBEAND) USLZIIN ddW 04d 39l Jase| dH Jeulid

nissy #zgeReyseN 134—T 4 L]8/2/9102 HE® ¥ ENL G T[ 0000691 (MLDOHOHBEND) WLZIIN ddIN 04d 39l Jase] gH Ja3uud

nissy oW Auegy—T 2 L [8/2/9102 HE® ¥ ENL G T[ 0000691 (ZLOM9HBEAND) U3LZIN ddW 04d 3ol Jase| dH Ja3uud

nissy HEERIPYIeN 134—T2£L[8/2/9102 HEE ¥ EN LG T[ 0000691 (WENHIHBEND) U3LZLIN 4 04d 3ol Jase| dH 4a3uud

Y& F) (ERHBAMEH) =Y EEL T B ERHH TG BE 2 - WETEG




RITEHM 7 SREARZAERHTRT

% 1 [B]~5 9 [B] ISCEHEE %

(F5EBLVE BE ISCREIFX. EAHELE 1 —FH LR T RFHERI(Z1TH
n=3OTHY., CCTIHEEHRTEEBT D)





















b



Mot 11th o An1e






o













[ A L g















Introduction

Japan International Cooperation Agency (hereinafter referred to as “JICA™) and the Ministry of
Agriculture and Land Reclamation (hereinafter referred to as “MALR?”) agreed with the contents
of Record of Discussion (R/D) for “Improving Smali-Scale Farmers’ Market-Oriented
Agriculture Project (ISAMP)” (hereinafter referred to as “the Project”) in December 2013. In
accordance with the R/D, JICA dispatched experts to assist the implementation of the Project in
May 2014.

The Project Team, which is consisted of the experts and counterparts (hereinafter referred to as
“C/P™), has been implementing the project activities of the Phase 2 since July 2015 and the first
one year has passed. The Project Team took this opportunity to present the progress of the
Project to the Joint Steering Committee.

1. Opening Remarks

Dr. Dina El Khishin, the supervisor of Central Administration of Foreign Agricultural Relations
took the chair on this Joint Steering Committee meeting and the chairperson introduced to the
participants the significance of the meeting and appreciated them to gather on this occasion.

Following the chairperson, Mr. Yamazaki, the representative of JICA Egypt Office gave opening
remarks to the Committee. He expressed his appreciation for the continuous efforts and
cooperation of the officers of MALR. He also mentioned that he expected the Egyptian
counterparts to extend the project activities to other villages in order to maximize the benefits
and returns of the project. He referred to the MALR staff, officers of governorates and districts,
extension engineers and Agricultural Research Center as key players to disseminate the
successful implementation of our fruitful cooperation in the future.

2. Introduction of Attendants

As shown in the attendants list.

3. Presentation for the Project outline and progress

Mr. Hata, the Chief Advisor of the Project presented the progress of the Project on behalf of the
Project Team. Since there have been new sector heads of Agriculture Services and Follow-up
Sector, Agriculture Extension Sector and Minia Agriculture Directorate, the presentation
included the outline of the Project and activities from the first year to ensure common
understanding on the Project. The following issues were presented as well as the progress and
measures for these issues were confirmed with no objection:

(1) Consistency of participation: the Team will apply the improved extension flow, which
includes the formation of marketing committee with active farmers in the target village.

(2) Gender mainstreaming (Income generating activity of women): the approach should be
improved based on the lessons learned from the 2™ cycle activity.

(3) Evaluation of 1™ cycle villages: it was confirmed that the JICA experts will hire
specialized experts to carry out the evaluation survey.

? 1 7 A



(4) Project budget by MALR: although the budget has been approved for the next fiscal year

(July 2016 to June 2017), it needs to follow-up for on time disbursement.

(5) PDM revision: the Team has been requesting the district agriculture offices of the 2™

cycle to set the target income increase of the target small-scale farmers. When the target
for the 2™ cycle is finalized, the Team will reflect the target into the indicator of PDM
and present to JSC.

4. Discussions

1.

Mr. Mohamed Mohamed Abd Allah, the head of Central Administration for Agriculture
Cooperation (CAAC) and the Project Manager of ISMAP, mentioned that there was no special
budget for the Project in the 1% and 2" cycle; yet, the project activities were implemented very well.
The chief advisor of the project responded to him that our counterparts made great efforts during
the 1" and 2™ cycle, and if the Ministry has the budget for the project, the Project Team can
implement the activities more effectively.

The chairperson commented that the number of the project targets seemed to be still
limited, especially the number of the target women is small. She wondered that these target
numbers are enough to disseminate the project activities to others. The chief advisor
explained that the Project Team has established 3 to 6 models for women activities at each
village though the budget of the Project is limited. In terms of expansion of these models to
other women, The Chief Advisor mentioned that the Project Team needs to further discuss
how to improve the project approach and how to maximize the impact of the project
activities.

The Project Manager commented that there was no strong involvement of village agricultural
cooperatives and extension officers to expand the project activities in the 1* and 2" cycle. He
suggested that the project should assign district extension officers, especially young officers, to
supervise and monitor the project activities in the 3" cycle. Mr. Gamal Samuel, the Team Leader of
the Team in Assiut replied that the Team has already assigned 1 to 2 members from the extension
and horticulture section at district and village levels and they are working together. He also
mentioned that young generation of the officers is only allocated at the governorate level,
not the district level. The Chief Advisor supported the comment of the Team Leader of
Assiut and added the necessity of further strengthening the role of the officers at district
and village levels.

The Project Manager also suggested that the project should assign district extension officers to
follow-up the project activities and they should be allowed to attend the project activities not only
in their own district, but also in all the target districts so that they can expand the project activities
effectively. The Team Leader of Assiut pointed out that the Ministry needs to pay their
transportation cost. He also commented that the Team invited the extension officers in the 1% cycle
to the business dialogue in the 2™ cycle. The Team is trying to do such arrangement to maximize
the project impact.

Dr. Abd El Aleem Ahmed, the head of Central Administration for Agricultural Extension (CAAE),
mentioned that the Ministry does not have enough number of extension officers at district and
village levels. He recommended that the project should involve active farmers (leader farmers) to
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10.

11.

work with the extension engineers in the project activities. These farmers help the project to
implement the activities. Te Team Leader of Assiut explained that the project team is doing the
same approach. When the project selects the target farmers, we instruct the agricultural
cooperatives to select active and famous farmers. The Chief Advisor also added that the project will
try to form the marketing committee with active farmers in the 3% cycle.

Mr. Yamazaki, the Representative of JICA Egypt Office commented that the involvement
of active farmers is important since the number of extension officers is limited. He also
pointed out that extension officers might not be well motivated to participate in the project
because there is no incentive for them even if they work hard. He questioned that what
kind of incentive would motivate them. The Project Manager answered that patriotism could
be motivation for them. He also added that even the Ministry gets the budget for the Project, there
will be no incentive (additional salary) for extension officers.

The Project Manager mentioned that the business dialogues in the 1¥ cycle were fruitful and there
was the result in Minia. By contrast, there were no results of the business dialogues in the 2" cycle.
He asked why there were no results in the 2™ cycle. He also pointed out that the arrangement of the
business dialogues in the 1* cycle seemed better than the arrangement of the 2" cycle. The Chief
Advisor responded that there was a result in the 2" cycle, i.e. the target farmers in Tetalia village in
Assiut sold their soybean to a trader who attended the business dialogue in the 2" cycle. He also
explained that the arrangement of the business dialogues in 2" cycle was actually better than that of
1* cycle as the Team has learned how to operate the business dialogues from the 1* cycle, but the
fact is that getting contract farming is still very difficult for small-scale farmers. He added that the
Team will try to improve more in implementation in the 3% cycle.

Mtr. Mohamed Adam, the Program Officer from JICA Egypt Officer also asked how the
Ministry can implement the activities after the project without the incentives for extension
officers. The Project Manager responded that we do not need incentives because the work is
their mandatory.

The Project Manager also mentioned that some processing units were established during IMAP, but
they stopped working after the project. He guessed that there would be no market to sell when
farmers produced the same products. He further mentioned that women’s activities in the Project
include rabbit and pigeon raising and poultry and if the number of these small animals increases
after the project, there would be no market to sell. He remarked that planning is the most important,
and knowing the market and choosing the activity based on the market needs. It is good to help the
target women to realize self-sufficiency. The Chief Advisor provided another view that during
IMAP there was a primary issue, namely agricultural cooperatives did not have business mind and
the importance of cultivating business mind was a lesson from IMAP.

Mr. Ahmed Yousef, Undersecretary of Minia, recommended that the Project should include
aquaculture in the 3" cycle. The Chief Advisor explained that we will do the market survey first
and then we will decide what to do basing on the needs of market.

The head of CAAE asked a question if the Project establishes a tomato factory. The Chief Advisor
replied that the Project cannot do it, but if agricultural cooperatives borrow the money from
the SFD, they will be able to establish the factory themselves. The Project can give advice
to them,
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Project Duration: 2014-2019 (5 years)

Project Design Matrix (PDM2)
Project Title: Improving Small-Scale Farmers’ Market-Oriented Agriculture Project

Project Sites: Minia, Assuit Governorate

Target Group: Small-scale farmers in the agricultural cooperatives and surrounding small-scale farmers

as of May 30, 2017

Narfative Summary

Objectively Verifiable Indicators

Means of Venfication

Important Assumption

[Overall Goal]

Agncultural incomes of the small-scale
farmers in the target vnllages and
surrounding vx]lages in Minia and
Assiut Governorates are ir

a. Average agricultural income of the small-scale farmers in the target
villages and surrounding villages in Minia and Assiut Governorates
are increased by 13% (Detail is attached as PDM2.1-(2) and (3)).

a. Sample survey (included by
the baseline surveys)

[Project Purpose]
Agricultural incomes of the small-scal

the

surveys®

a.The agrlcultural mcomes of the il-scale farmers who
ISM,

farmers and surrounding smail-scale
tarmers*? who practice the ISMAP
Approach are increased.

by 6% - 22% by househoaid and
village (Detall is aﬂached as PDM2.1-(2) and (3)).

b. At least 30% of the women who practice the ISMAP Approach have
made a business plan and practiced the market-oriented activity
based on the plan.

¢. The agricultural incomes of surrounding smali-scale farmers who
practice the ISMAP Approach are increased.

d. More than a half of the small-scale farmers who practice the ISMAP
Approach changed their farming styie toward market based. -

op

End-line survey
. Sample survey

2]

- Necessary budget of MALR for

implementing extension activities
based on the market-oriented
approach is secured.

[Outputs]
1. Market-oriented extension approach
is established.

a. The draft plan of extension flow based on the market-oriented
approach is formulated.

b. The average score of evaluation on formulation and revision
process of the plan of extension flow is higher than 4 in the
five-grade evaluation by the relevant stakeholders.

c. The extension flow based on the market-oriented approach, which is
revised through implementing project activities, is approved by the
Joint Steering Committee (JSC).

. Draft of extension flow based

on the market-oriented

approach

Interview with the relevant

stakeholders

. Approved extension flow
based on the market-oriented
approach

[

=

=]

- Counterpart personnel (C/P) who

2. Agricultural techniques for
value-added products are examined
and developed.

a. Guidelines and manuals on the examined and developed
agricultural technigues are made.

b. More than 70% of the examined and developed agricultural
techniques are included to the Training of Trainers for extension
staff.

Guidelines and manuals of
agricultural techniques
b. Training materials of ToT

2

3. Capacities for making and
implementing action plans of the
agricultural cooperatives are

strengthened.

a. Action plans for improving agricultural incomes of small-scale
farmers are made by the target agricultural cooperatives.
b. More than 70% of activities based on the action plans are
lemented.

a. Action plans of the target
agricultural cooperatives
b. Project progress report

4. Farming methods based on the
market-oriented approach are
deployed within the target agriculture
cooperatives.

a. Extension plans for deploying farming methods by the target
agricuitural cooperatives

b. Existence of new farming activities based on the market-oriented
approach within the target agricultural cooperatives.

Project progress report
End-line survey

e

received trainings by the Project
will continuously work.

and small-scale farmers

survey and farming action planning

plans

plans in 1-6

1-4 Provide the opportunities for dialogue between the target
smail-scale farmers and agricultural business stakeholders

1-5 Conduct trainings for the target small-scale farmers on market

1-6 Facilitate the target smali-scale farmers to make farming action

1-7 Conduct trainings of trainers (ToT) for extension staff*® regarding
the necessary agricultural techniques for implementing the action

1-8 Facilitate the trained extension staff to implement technical

- Appropriate agriculture
techniques and extension

- Agricultural cooperative

- Project coordinator/Training

(2) Provision of equipment
(Ex. Equipment and materials
necessary for Output 2 and 3)

Activities Input
<Qutput 1>
1-1 Build the consensus of the draft plan of extension flow*® based [Japanese side] {Egyptian side]
on the market-oriented approach between stakeholders
1-2 Select target agricultural cooperatives and small-scale farmers (1) Dispatch of Experts (1) GP
based on the consensus of selection method - Leader/Market-oriented Project Director
1-3 Conduct baseline survey of the target agriculture cooperatives agriculture Project Manager

Other counterparts

(2) Office space and facilities for the

Project

management - Necessary working space and
- Other short-termn experts as per facilities for JICA experts
necessity

(3) Necessary Arrangement

- Acquisition of the permission for
the work in the field

- Personnel transfer of executive

management will not affect the
implementation of the Project.

trainings for the target small-scale farmers

1-8 Monitor activities based on the action plans by the trained target
smali-scale farmers

1-10 improve the extension flow based on the market-oriented
approach by examining the each activity

<Output 2>

2-1 identify agricultural techniques*” need to be examined and
developed based on the study of IMAP*® and the action plans
made by the target small-scale tarmers

2-2 Examine and develop the techniques identified in 2-1

2-3 Feed examined and developed techniques back to the ToT in 1-7

2-4 Improve existing agricultural techniques, which are confirmed

y through impl 1ting the extension flow

<Qutput 3>

3-1 Identify problems/opportunities of the target agricuitural
cooperatives for making and implementing action plans

3-2 Conduct trainings for the target agricuitural cooperatives
members on making and implementing action plans for improving
small-scale farmers’ incomes

3-3 Facilitate village extension staff to support the target agriculture
cooperatives for implementing the action plans made in 3-2.

<Qutput 4>

4-1 Facilitate the target agricultural coop to make icn
plans for deploying farming methods based on the
market-oriented approach to other farmers within the agriculture
cooperatives.

4-2 Monitor the target agricultural cooperatives to implement the
above plans.

4-5 Facilitate the target agricultural governarateto make extension
plans for deploy farming methods based on the market-oriented
approach.

{3) C/P Training in Japan and/or
third country

(4) Local cost shared by Japanese
side
- A part of operational costs for
implementing the activities
{Ex. Costs for experts’ activities)

(4) Local cost shared by Egyptian

side
- Operational cost for the Project
implementation (Ex. Training cost,
personnel expenses and traveling
cost for C/Ps)

[Pre-condition]

The Egyptian political situation is
stable.

|

(Notes: PDM including the indicators and PO are reviewed and revised in the JSC, if necessary.)

*1) Definition of the “surrounding villages” is two surrounding villages per one target village in the Project. The Overall Goal aims at di

the ISMAP

to increase the farmers’ incomes at the village level.

*2) Definition of the “surrounding small-scale farmers” is wo surrounding farmers per one targeted farmer. The Project Purpose aims for the ISMAP Approach to be effectively applied to the targeted farmers and also aims

for the i (l-scale farmers to L its
=3} Changes in farmers' farming style is monitored using monitoring sheat.

and apply this approach.

*4) Scope of the baseline survey is focused on the target agricuitural cooperatives and small-scale farmers selected by the Project. Farmer’s survey of the baseline survey is recommended to refer to a sample of ihe crop

production and income analysis date sheet used in other JICA projects.

*5) The draft plan of extension flow includes process of extension, roles and responsibilties of relevant arganizations, and so on.
*8) In principal, target extension staffs for the ToT are exlensnon staffs at village and district levels, and other target participants will be selected in the Project, according to the situation of each govemorate.

*7)The y include improvi )

*8) The Project for the Master Ptan Study for Rural Develop

Through Impi

& M

9

for example, adjusting cropping season, improving pattem, new varieties, intercropping and using organic fertilizer, improving postharvest.
Agricultural Produce for Small Seale Farmers in Upper Egypt (IMAF)



18,2017
I iportant Assumption
[~Hec: iy bucget of MALR far
imph  nting extension acivities
base 1 the market-oriented
appr  Hissecured.
1
|
- Cou  -part personnel (C/P) wiho
rege  dirainings by the Project
will  finucusly work.
- Pers el transfer of executive [
man  mentwill not afiect the
imple  ntation of the Project.
|
[Pre-es  icn]
The Eg  an pelifical situation s
stable.
|
increase amers’ mcomes at the village level.
velysppli o the targeted farmers and also dims
vismcar  ndedto referto a sample of the Srop
treshug  of each govemorate.

rganic f&

&, improving posthamest,



§e s b g ARy



F'l_SLE”naLvJu LZ///’L” 701_{,/)\”















b(,,_ sh meg__j /
Ut [ e















	表紙
	事業対象地域位置図
	現地写真集
	目 次
	図表リスト
	略 語 表
	はじめに
	第1 章 プロジェクトの概要
	1.1 背景・経緯
	1.2 プロジェクトの概要
	1.3 プロジェクト対象地域
	1.4 プロジェクトの立ち上げ
	1.4.1 ワークプランの作成・協議
	1.4.2 JSC、プロジェクト運営・技術委員会の設置、普及フローの合意

	1.5 JSC 会議の実施
	1.6 プロジェクトの実施サイクル

	第2 章 プロジェクト活動内容
	2.1 成果1 に係る活動
	2.1.1 市場志向型アプローチに基づいた普及フローの作成と改善
	2.1.2 対象農協及び対象小規模農家の選定方法の合意と選定
	2.1.3 ベースライン調査
	2.1.4 市場調査の実施支援
	2.1.5 農業ビジネス関係者との対話の機会の提供
	2.1.6 営農計画立案にかかる支援
	2.1.7 普及する農業技術にかかるトレーナー研修の実施
	2.1.8 対象小規模農家向けの技術研修実施支援（デモ圃設置による研修）
	2.1.9 ジェンダー主流化活動

	2.2 成果2 に係る活動
	2.2.1 開発・検証が必要な技術の把握、開発・検証、研修の実施、既存技術の改善
	2.2.2 技術マニュアルのとりまとめ

	2.3 成果3 に係る活動
	2.3.1 農協の強み・弱みの把握
	2.3.2 農協の活動計画の策定・実施に向けた研修実施
	2.3.3 農協の活動計画強化のフォローアップ

	2.4 成果4 に係る活動と中間レビューでの提言を受けての活動変更
	2.4.1 中間レビューの実施と提言・活動の変更
	2.4.2 中間レビューの提言の実施（第4 サイクルの実施）
	2.4.3 PDM 変更による活動（第4 サイクル）

	2.5 出口戦略とプロジェクト終了後の実施体制の構築
	2.6 その他の活動
	2.6.1 本邦研修の実施
	2.6.2 エジプト国内の成功事例視察
	2.6.3 PDM の指標設定
	2.6.4 普及フロー及び業務マニュアルの作成
	2.6.5 他ドナーやNGO 等との連携
	2.6.6 広報活動


	第3 章 プロジェクト実施運営上の課題・工夫・教訓
	3.1 プロジェクト実施運営上の課題と対策のまとめ
	3.2 プロジェクト実施上で得た教訓
	3.2.1 目標の共有
	3.2.2 参加の意味
	3.2.3 意思決定プロセスと能力向上プロセス
	3.2.4 エジプト国の農業協同組合の位置づけ
	3.2.5 エジプトの農業市場構造を踏まえた戦略の検討
	3.2.6 対象農家の参加の非継続性とマーケティング協議会の形成
	3.2.7 デモ圃活動によるマーケティング協議会活動推進の仕掛けの検討
	3.2.8 デモ圃場の運営
	3.2.9 女性の生計向上活動における課題


	第4 章 プロジェクト目標の達成度
	4.1 プロジェクト目標の指標達成度
	4.2 終了時評価の実施
	4.3 終了時評価後のフォローアップ
	4.3.1 終了時評価からの提言実施
	4.3.2 ジェンダー主流化活動に係るセミナーの実施
	4.3.3 プロジェクト最終セミナーの実施


	第5 章 上位目標の達成に向けての提言
	5.1 ISMAP 実施ユニットの予算確保と確実な活動実施
	5.2 MALR 内での普及人材の育成
	5.3 普及フローの継続的な改善
	5.4 他の組織との連携

	添 付 資 料
	添付資料1 PDM（最新版および変遷経緯）
	添付資料2 業務フローチャート
	添付資料3 詳細活動計画
	添付資料4 専門家派遣実績
	添付資料5 研修員受け入れ実績
	添付資料6 供与機材・携行機材実績
	添付資料7 合同調整委員会議事録
	Annex-Ⅰ





