Federal Capital Territory Administration (FCTA)
Federal Capital Territory Water Board (FCTWB)
assisted by

Japan International Cooperation Agency (JICA)

THE FEDERAL CAPITAL TERRITORY
REDUCTION OF NON-REVENUE WATER PROJECT

PROGRAMME/AGENDA FOR 3R> WORKSHOP

Venue: Savannah Suites Hotel, 8 Faskari Street, Area 3, Garki, Abuja
Date: Tuesday, 9th May 2017
MC: Engr. A. R. Lawal (Project Coordinator, FCTWB) /

Mrs. Bunmi Olowookere (PRS, FCTWB)

9:00-9:30 Registration of Participants
9:30-9:35 Opening Prayer
9:35-9:45 Welcome Address (Project Director, Mr. Sani Pai, Director: EPRS/FCTA)
9:45 - 9:55 Keynote Address (Mr. Hirotaka Nakamura, Chief Representative, JICA Nigeria Office)
9:55-10:10 Introduction and Project Overview (Tech. Manager, Engr. A. A. Nahuche, FCTWB)
Session 1 Output-1: NRW Calculation and Monitoring
10:15-10:30 Bulk & Zonal Meters (Engr. Moh. Kabir Rabiu)
10:30 - 10:45 Billing System (Mrs. Rose Akpan)
10:45 - 10:55 Works and Challenges (Engr. Moh. Kabir Rabiu)
Session 2 Output-2: NRW Reduction Pilot Projects
10:55-11:20 Procedures of Pilot Project (Engr. Abdullahi Masaud)
11:20-11:35 Gudu Case Study (Mr. Abdul Ozumi)
11:35-11:50 Jabi Case Study (Mr. Abdulrahman Muhammed)
11:50-12:05 Garki I Case Study (Mr. Igbinosa Courage)
12:05-12:30 Findings in Case Studies, Issues and Challenges (Engr. Moh. Kabir Rabiu)
* Equipment for NRW reduction are displayed or demonstrated.
12:30 - 13:45 Tea/Coffee Break
Session 3 Output-3: NRW Reduction Strategic Planning in Phase-2
13:45-14:15 Work Plan (Phase-2) (Mr. A. Miyoshi, Chief Advisor, JICA Expert Team)
14:15-14:30 Working Group on Strategic Planning (Tech. Manager, Engr. A. A. Nahuche, FCTWB)
14:30 - 15:00 Way Forward
15:00 - 15:10 Closing Remarks (Project Manager, Mr. Hudu Bello, Director: FCTWB)
15:10 - 15:15 Closing Player
15:15 - Lunch
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FEDERAL CAPITAL TERRITORY
REDUCTION OF NON-REVENUE WATER PROJECT

3RD WORKSHOP
ATTENDANCE LIST
DATE: 9TH MAY 2017, VENUE: SAVANNAH SUITES HOTEL
FCTA/EPRS
S/N NAME POSITION
1 Lawal Abubakar DD
2 Umar Sambo SPO
FCT WATER BOARD
S/N NAME POSITION
3 Hudu Bello Director
4 Nahuche A.A Technical Manager
5 Adis M.S HOD Commerce
6 Hasfat Ahmed L. HOD F&A
7 Abbaas Ahmed Head PRO
8 Abolade Lawal Project Coordinator
9 Kabir Rabiu Head NRW
10 Musa Dikko Head Pipeline
11 Kenneth Madu Snr. Craftman
12 Isah Danjuma H/Monitoring
13 Abduhaman Aliyu AAM jahi/Katampe
14 John MY AAM Karu/N
15 Simon I. D AAM(C) Karu/N
16 Garba Danlamso STO (Gudu)
17 Hussaini Muhammed HTO Commerce
18 Aliyu Moh’d Chilana AAM Wuse
19 Mustapha Abdullahi AAM Kubwa Il
20 Aminu M Umar Int. Enth. Dprt.
21 Jibrin M Yauru ACTO
22 Solomon 0. Oladoja Snr. Engineer
23 Abubakar Imran E. T.0
24 Yusuf Yelwa CTO
25 Idris Mohammed S.W.S
26 Rafiu A. Sarafadeen PPM
27 Adaobi K Nwakile ACCO/AM Wuse
28 Mainasaru Ibrahim STO
29 Abubakar Danladi Snr. Foreman
30 B.E Oduga C.p.O
31 Hajara B. Koti CS.0
32 Abizuru A. Joseph Supervisor
33 Kanyi Wandoo Mimi AD/QC
34 Shehu Balananle S/S
35 Nnaji Glory H.O ACAO(Admin)
36 Funmi Olukoyi AAM/ACEO
37 Fabikun Adedeji Head MIS
38 Igbinosa Courage Engineer
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S/N NAME POSITION
39 Ezeh Hillary Surveyor/GIS

40 | Obrike C.M AD(RWSS)

41 Abdul Ozumi AAM(D) Gudu

42 Ibrahim Umar AAM(C) Gudu

43 Iliya Galadima AWS Garki |

44 Ibrahim Yauri Snr. Foreman

45 Abubakar Shuaibu Craftman

46 Segun Kayode P.R.O

47 Alhamdu J Ngafono AAM

48 Ehimhen Ehianeta AAM (C)

49 Abanwonse J.K AAM(C)

50 Gwani John AAM (D)

51 Mohammed Gana AAM(D) Garki |
52 Abdullahi Masaud Head Metering
53 Rose Akpan HOU Billing

54 Abdullahi U Faruk PPM

55 Habib Ahmed Kiru AM Gudu

56 Abubakar Ubale A S.E (Civil)

57 Azih Kenneth N. AM Karu/N

58 Aliyu S.B Muazu A.D Commerce
59 Choji S.D ACTO Commerce
60 Nma Yahaya PTO (D) Kubwa lll
61 Yusuf Abubakar PCO Kubwa IlI

62 Ibrahim Murtala PTO

63 Aliyu Maradun Head M/C

64 Olumoh Suraj Distribution Gudu
65 Adenuga A.O AM Garki |

67 Shehu Suleiman Head GIS

68 Stanley Nweke AAM (D) Wuye
69 Salau Abigail H. AAM Asokoro

70 Moh’d A.S Ramat AM Jabi

71 Sani U. Bunza AM Bwari

72 Hamzat R.T Head Audit

73 Ottah C.E SME

74 Mohammed Dauda Pipeline Unit

75 Abdul Yusuf Sup. P&P

76 Anthony Timothy Distribution

77 Sulaiman Razaq A. AM Asokoro

78 Taiwo Adeyemi H (Emb./Fin. Inst.)
79 Abdulrahman Muhammed S.E

80 Abubakar Adamu Trade Officer

81 Amedu Daniel Ametah AAM (C)

82 Raymond Olowokere Distribution

83 Yahuza lbrahim Distribution

84 Salihu 0.Sadiq AAM (D) Jabi

85 Abdularahman Shehu Sani H/Prepaid Meter
86 William Joseph Maryamu Metering/Corper
87 Mijinyawa Yahaya AM Garki Il

88 Dele Olatunji Chief Hydrologist
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S/N NAME POSITION
89 Akande A.O PM(AMR)
90 Phoebe Ocheja A/Director
91 Usman Dakingari A AM Kubwa Il
92 A.U Sanda AM Wuse
93 Mumini A.R AAM(D) Gwarinpa
94 Nweke I.F AAM(C) Kubwa |
95 John Olarenwaju AM Kubwa |
96 Aliyu B Zakari AAM(D) Kubwa
97 Isah Mohammed AAM(C) Maitama
98 Isaac Owolabi AD Commerce/CC
99 Ahmed Adu Distribution
100 Yetunde Olaniyan ACE
101 | Sulaiman Muh’d AAM(C) Jabi
102 Mohammed Shehu AM Maitama
103 Amodu 0.0 Distribution
104 | Amos Bulus E&M
FCDA

S/N NAME POSITION
105 Engr Solomon T. Udo Principal Engr.
106 Engr. Gambo U.L C.E
107 Engr. E.C Udeh A.D

JICA NIGERIA & JICA EXPERT TEAM
S/N NAME POSITION
108 Takayuki Ohira Project Formulation Advisor
109 Akinori Miyoshi Chief Advisor NRW Project Team
110 Taketoshi Fujiyama aDeputy Chief Advisor NRW Project Team
111 Toru Toyoda NRW project Team
112 Kiyoshi Kiyama NRW project Team
113 Hiroyuki Morita NRW project Team
114 | Toshinobu Kasuya NRW Project team
115 Otobo Deborah Secretary/Office Admin
116 Mark Ajala Technical Assistant
117 | Jackson Jacob Assistant

AFRICAN DEVELOPMENT BANK
S/N NAME POSITION
118 Tom Mugoya Water & Sanitation Engr.
119 Bashiru lbrahim
120 Janoxem Jeanne AFD Project Manager
LAGOS WATER COOPERATION

S/N NAME POSITION
121 | Titilola Bright Oridami LWC
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Federal Capital Territory Administration (FCTA)
Federal Capital Territory Water Board (FCTWB)
assisted by

Japan International Cooperation Agency (JICA)

THE FEDERAL CAPITAL TERRITORY
REDUCTION OF NON-REVENUE WATER PROJECT

PROGRAMME/AGENDA FOR SEMINAR

Venue: Bolton White Hotel & Apartments, 7 Gwandu St., Opposite Sahad Stores,
Areall, Garki 2, Abuja

Date: Monday, 22 October 2018

MC: Engr. A. R. Lawal (HoD Distribution)

9:00-9:30 Registration of Participants

9:30-9:35
9:35-9:45
9:45 - 9:55
9:55-10:05
Session 1
10:10-10:25
10:25-10:35
10:35-11:20
11:20-11:30

Opening Prayer

Welcome Address (Project Director, Mr. Sani Pai, Director: EPRS/FCTA)

Goodwill Message (Engr. K. A. Ali, Chairman, the Governing Board of FCTWB)
Keynote Address (Mr. Katsutoshi Komori, Chief Representative, JICA Nigeria Office)

The Medium-Term Strategic Plan for NRW Reduction (2019-2023)

Current Status of Water Services and FCTWB (Mr. Bamidele Olatunji)

Project Outline (Engr. Aliyu Usman, Deputy Director, FCTWB)

The Medium-Term Strategic Plan of NRW Reduction (Engr. M. Kabir Rabiu)

Approval of the Medium-Term Strategic Plan of NRW Reduction and Driving Force of
implementing NRW Reduction (General Manager, Engr. A. A. Nahuche, FCTWB)

Group Photo Session

Session 2-1

11:40-11:55
11:55-12:25
12:25-12:45

12:50 - 13:45

Session 2-2

13:50 - 14:10
14:10 - 14:30

Session 3

14:35 - 15:05
15:05-15:15

15:15-15:25
15:25-15:30

15:35 -

Results and Impact of the Federal Capital Territory Reduction of Non-Revenue

Water Project

NRW Calculation/Estimation and Monitoring (Engr. Abdullahi Masaud)
Results of NRW Reduction Pilot Projects (Engr. Ozumi)
Distribution Management (Engr. Abdulrahman)

Tea/Coffee Break

Results and Impact of the Federal Capital Territory Reduction of Non-Revenue

Water Project

Findings and Lessons learnt (Engr. M. Kabir Rabiu)
Case Sample of Voluntarily-initiated NRW Reduction (Engr. Masaud & Engr. Ozumi)

Questions & Answers, Discussion and Way Forward

Questions & Answers, and Discussion

Way Forward

Closing Remarks (Project Manager, General Manager, Engr. A. A. Nahuche, FCTWB)
Closing Player

Lunch
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