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Summary of the Results of the Evaluation Study

I. Outline of the Project

Name of Country: Project Title:
Republic of Sierra Leone Capacity Development for Comprehensive District Development

in the Northern Region of Sierra Leone (CDCD Project)

Issue/Sector: Local Governance Cooperation Scheme: Technical Cooperation Project

Office In-Charge: Office for Total Cost: 220 million yen
Peacebuilding and Reconstruction

Infrastructure and Peacebuilding

Department

Project Period: Partner Country’s Implementing Organization:

November 2009-October 2014 [five | Ministry of Local Government and Rural Development
(5) years] (MLGRD), Target Councils (Kambia, Port Loko, Bombali,

Koinadugu, and Tonkolili)

Related Institutions (Japan): None

1-1. Background of the Project
Since the peace agreement was made in 2002, Sierra Leone gradually and steadily has been moving
forwards to consolidate a foundation for development through a period of humanitarian aid, a transitional

period to consolidate peace, then, to a development period.

As a result of a series of discussions with concerned officials of the government of Sierra Leone
(hereinafter GoSL) and other stakeholders, and with a reference to the Act and policy of local government
and rural development of the Ministry of Local Government and Rural Development (hereinafter MLGRD),
it was envisaged that capacity building of local council and Ward Committee (hereinafter referred to as
“WC”) was one of crucial needs for realizing development in localities in more efficient and effective way
along with policy of the GoSL. In this context, JICA and the GoSL reached an agreement that a new project
“The Project for Capacity Development for Comprehensive District Development in the Northern Region of
Sierra Leone (hereinafter the “Project)” would assist in strengthening service delivery from the local council
and self-help development management of WC along with present due structure and function in the Local
Government Act (hereinafter “LGA™) 2004.

The Project launched within that context in November 2009, supposed to be completed in October 2014.
Because of epidemic of Ebola Virus Disease (EVD), it came to a halt from August 2014 to December 2015.
The Project re-started in April 2016 in order to implement the remaining activity and new activity for the

post EVD and development of community affected by EVD'.

A conference with the the GoSL was held on December 2015, when the Team was dispatched, to discuss the extension of the project. It came to
a decision to add a statement that assistance will be made in form of Ebola recovery during the extension period. The aim was not to resume
the remaining tasks, which were interrupted by the outbreak of Ebola and then completing the project, but to work on the recovery of
communities which were seriously damaged by Ebola despite communal improvements they had achieved until then.

In order to take prompt action, the Japanese government decided that modifying the existing project would provide a quicker solution in terms



Since its restart, the project has been implementing the activity on post EVD activities for recovery of
community in Sierra Leone to be back to development process?. In order to achieve this purpose, the activity
of the Project is to strengthen abilities of District Councils’ officers / District Councils in their development
work processes of planning, implementation and maintenance through the EVD Recovery Pilot Project
(hereinafter, ‘the Pilot Project’) (construction/rehabilitation of community infrastructures). Capacity

Development of the Counterparts through the project activity is most essential purpose of this project.

1-2.Project Overview
(1) Overall Goal: Strengthen the structure and function to manage district/rural development more
effectively and efficiently overall districts in Sierra Leone
(2) Project Purpose: Strengthen the structure and function of District Councils and Ward Committees to
manage district/rural development more effectively and efficiently in Kambia and
Port Loko districts
(3) Outputs:
1) The District/Rural Development Method in Kambia and Port Loko districts is established through pilot
and model projects.
2) Capacities of District Councils and Ward Committees in Kambia and Port Loko districts are developed
for more effective and efficient District/Rural Development Management.
3) The system to disseminate District/Rural Development Model to each district is established by
MLGRD, and related acts/policies are modified.
4) Ebola Recovery is accelerated in the five districts in the northern region’.
(4) Target Areas: Kambia District, Port Loko District, Bombali District, Koinadugu District, and Tonkolili
District

(5) Implementing Agency: Ministry of Local Government and Rural Development (MLGRD)

)

w

of Ebola recovery rather than launching a new project. Ebola recovery was to be accelerated through the District Councils which had been
advancing their services, also in order to further develop the skills of C/Ps that were targeted for capacity development before the
project-suspension caused by Ebola. At the same time, it was anticipated that the present handbook would be finalized as the Guideline, and
that it would be disseminated through holding state-wide forums. The discussion with the GoSL about the project’s framework began on
December 2015 as JICA dispatched the Team. An agreement on the detailed level was not reached, however, since the GoSL strongly
requested support on Ebola recovery not only in Kambia and Port Loko, where the project had been present before the suspension, but also in
other districts.

Yet, there was a difficulty in running the project in the additional eastern and southern regions because that was not included in the R/D, and
JICA discussed whether it should advice the GoSL to make a renewed request. The impact of Ebola on local communities and the economy
was serious, and it was unclear to what extent the District Councils’ functionality had recovered. Under these circumstances, JICA and the
LoGL agreed on a plan through the M/M of February and April 2016, to provide sound support to Kambia and Port Loko in the first year of the
extension period, and to further discuss the support to other northern districts in the second year (Source: M/M February 23™ and April 15%
2016).

Although the Piolot Project also covers the three northern districts (Bombali, Tonkolili and Koinadugu), a large number of the implementors are

former and current officials of Kambia and Port Loko’s District Council, as well as members of the Guidline’s editing committee who are
familiar with this project and the Guidline.
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(6) Inputs:

Japanese Side

Japanese Side: 2 million Yen
Experts: 15 persons, Equipment: 41 million yen, Local Operation Cost: 49 million yen
Training in Japan for Counterpart Personnel: 12 participants

Sierra Leonean Side

Counterpart Personnel: Deputy Minister (Project Director), Permanent Secretary (Project Manager),
Deputy Secretary, Senior Assistant Secretary, DECSEC, officers of Kambia, Port Loko, Bombali,
Koinadugu, and Tonkolili district councils (Counterparts) (a total of 38 officers)

Office and facilities were provided as Project Office in MLGRD at Freetown, as well as in Kambia and

Port Loko district offices in the 1% project year, and Bombali district council in the 2" project year.

I1. Evaluation Team

Sierra Leonean Side Mr. Haroun Kehturay, former Senior Assistant Secretary, MLGRD
Mr. Dandeson Smith, DECSEC, MLGRD
Japanese Side Mr. Atsutoshi Hirabayashi, Senior Advisor, JICA HQs

Mr. Hirofumi Goto, Special Advisor, Office for Peacebuilding and Reconstruction
Infrastructure and Peacebuilding Department, JICA HQs

Mr. Masashi Yamamoto, Representative, JICA Ghana Office

Mr. Toshihide Kanaya, Representative, JICA Sierra Leone Field Office

Ms. Kazuko Shirai, Consultant, Kaihatsu Management Consulting, Inc.

Period of Evaluation November 23 — December 12, | Type of Evaluation: Terminal Evaluation
2017

II1. Results of Evaluation

1. Project Performance
1-1. Achievement of Outputs
(1) Output 1: This Output was achieved before the Ebola outbreak in 2014.
(2) Output 2: Already Achieved

By using the Capacity Assessment Check Sheet, it was identified that the capacities of staff of Kambia District
Council (KDC) and Port Loko District Council(PLDC) improved in terms of 1) planning for development
projects, 2) Designing for constructions of facilities, 3) monitoring during and after the construction, and 4) core
capacities for administration of Local Council(LC).

In addition, there were former Counter Parts (CPs) with skills and knowledge about the essence or specific parts
of the Guidelines.
(3) Output 3: Almost Achieved

MLGRD organized the Guidelines Launching Forum in September 2017. It is also formulating the

dissemination plan aimed at implementing the guidelines®.

I

As of today, the following four points are expected to be in the plan. 1) The implementation system: the Model will be disseminated by the
Minister and other officials in the MLGRD, and, in District Councils, mainly by former and current C/Ps as well as former and current
Officials of the Pork Loko District Council (especially the DPOs and the MEOs ). 2) The budget for this fiscal year is specially being requested
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(4) Output 4: Almost Achieved

KDC and PLDC formulated the EVD recovery plan as an addendum to the District Development Plan (DDP) in
2016. They selected 3 sectors (health, education, and agriculture) and 3 Pilot Projects for each sector (a total of 6
Pilot Projects). Most indicators of the Pilot Projects, such a large number of beneficiaries and improvement of
accessibility to market were successfully achieved. The six Pilot Projects in the three target districts are expected

to complete in 2018.

1-2. Achievement of the Project Purpose: Almost Achieved

In addition to assessment of the services delivered by KDC and PLDC, the Team collected the budget and
disbursement details to measure the institutional ability of KDC and PLDC. The Ministries, Department and
Agencies (MDAs) concerned conveyed that the Pilot Projects had been implemented in collaboration with them.
The Pilot Projects were conducted in a people-centered manner, ensuring transparency and accountability. There
were some staff who did not have a copy of the Guidelines, and many of them expressed difficulty in following
the Guidelines without the equipment provided by the Project.

Councils of both Kambia and Port Loko disbursed nearly 100% of their budget in FY2015 and FY2016 which is

an indication of their high service delivery levels’.

1-3. Implementation Process

So far, four meetings of the Joint Coordination Committee (JCC), the highest decision-making body of the
Project, had been held since the restart of the Project, which included the latest meeting for approval of the results
of the Terminal Evaluation Survey held on 12 December 2017. Moreover, the JICA HQs had dispatched the
Consultation Mission to attend the JCC meeting to approve the target districts for the 2™ project year and to
provide advice to improve Project implementation.

The Project has taken actions to improve their activities in accordance with the recommendations made in June
2014 by the previous Terminal Evaluation Team, leading to improvement in service delivery of staff of KDC and

PLDC.

2. Summary of Evaluation by Five Criteria
(1) Relevance: High

The Project is in line with the LGA (2004) and relevant to the developmental priorities of Sierra Leone as
described in the Agenda for Prosperity (2013-2017) as well as in the EDV Recovery Plan.

The objectives of the Project have taken into consideration the needs of every level of local government in

Sierra Leone in the MLGRD, staff at District Councils (DCs), WC members, and community people.

3

by the Ministry of Internal Affairs to the President Office. 3) The plan is expected to be approved after January 2018. 4) The implementation
methods include: workshops by each District Council and trainings by northern district officials in western and southern districts.

The expenditure rate includes operations such as the establishment of a DDP based on the District Councils’ Guideline which was formulated
through the project, or a transparent and fair selection of suppliers.
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(2) Effectiveness: Relatively High

The Team identified that the Project has almost achieved its Project purpose as indicated in the current PDM.
Output2 directly contributed to the enhancement of their service delivery. Output3 is under process by MLGRD
as a component to achieve the Overall Goal rather than the Project Purpose. As for Output 4°, some of the staff of
KDC and PLDC strengthened their capacity by sharing their skills and knowledge with staff of 3 LCs in the
northern region.

(3) Efficiency: Medium

The Japanese experts had been dispatched as planned and they had duly transferred their skills and knowledge.
Machineries and equipment too, had been provided from the Japanese side as planned. However, some of the
machineries and equipment were missing.

As Sierra Leonean side, MLGRD and target district councils (PLDC, KDC and BDC) provided the office space
for project execution. There were frequent staff transfers which sometimes affected smooth Project
implementation in collaboration with MDAs.

(4) Impact: Relatively High

MLGRD held the Guidelines Launching Forum at the ministry level inviting representatives from the President
Office, donors, Implementing Partners (IPs) and key officials from all the LCs in September 2017. MLGRD
officially kicked off nationwide dissemination of the Guidelines to be used as a working document for all LCs,
donors, and IPs. Under the ““One Family National Framework,” IPs are expected to implement their projects in
accordance with the Guidelines. Incumbent and former CPs can act as key facilitators in disseminating the
Guidelines to other districts.

Although CPs enhanced their capacities as facilitators, the budget is necessary for the dissemination
nationwide to be secured every year’.

The implementation of the EVD Pilot Projects had several impacts on the target sectors. In the health sector,
services are delivered round the clock, and maternal deaths have significantly decreased. In education sector,
awareness for cleanliness of children has been enhanced and new school buildings have freshly motivated
teachers. In the agriculture sector, accessibility to the market has improved.

(5) Sustainability: Medium
1) Policy and Institutional Aspect

MLGRD had the plan to legitimize the Guidelines as a working document for all LCs in the amended LGA

after the forthcoming election 2018. Under ‘One Family National Framework’, all the IPs are expected to

implement their projects in accordance with the Guidelines.

=N

-

As mentioned previously, through Output 4, the CPs of this project who had also been in charge until the project suspension due to Ebola,
delivered public services using the skills and knowledge they had acquired, in accordance with the Guideline. As a result, the CPs’ capacity of
service delivery improved.

As mentioned, the MLGRD has requested additional 5 million SLL in order to strengthen the structure and functionality of the nationwide
District/Rural Development plan based on the Guideline.

The JICA’s rule, that the Overall Goal needs to be achieved within approximately 3 years after the completion of the Project, had not been
shared among those involved in this project. As a result of a consultation with the CP, based on the feasibility of this project and the degree of
accomplishment, the Overall Goal’s target districts were decided to be cut down to from all districts to the northern, eastern, and southern
regions (at least 1 district in each region).
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2) Organizational and Financial Aspect

As for the organizational aspect, MLGRD required more personnel with substantial term to serve. At the
local level, present and former CPs of the Project can be effective potential key facilitators to disseminate
the Guidelines. Although MLGRD is going to submit a special request to the Presidential State House for an
additional provision of 500 million SLL in the budget for FY2018 for dissemination of the Guidelines,
long-term financial sustainability of the Project is not secured. While tax collection is envisaged by LCs, it
is not easy to realize due to election and stagnant coordination with chiefdom which is obliged to share the
tax revenue with LCs.
3) Technical Aspect

Staff members at LCs were fully committed to using the Guidelines, which is in line with LGA (2004), and
were motivated to use it even after the completion of the Project. Since the contents of the Guidelines were
very much clear for LC staff to implement their development projects in a people-centered manner, they
could fully apply it for efficient and effective local development projects to ensure the quality of their

services.

3. Factors Promoting Better Sustainability and Impact
(1) Factors Concerning to Planning
Output 3 was originally set as a component in the achievement of the Overall Goal. MLGRD has taken strong
initiatives to formulate the dissemination plan for the Guidelines.
(2) Factors Concerning the Implementation Process
®  Sharing experiences among CPs was effective in upgrading their skills and knowledge about the Guidelines.

®  Traditional leaders such as Town/Village chiefs contributed to mobilization of the community.

4. Factors Inhibiting Better Sustainability and Impact
(1) Factors Concerning to Planning

The causal chain from Output 4 to Project Purpose has been a challange since its restart. This is because
the PDM was not altered largely, as described in “Background of the Project”, owing to the decision that
immediate action on Ebola Recovery through the existing project was desirable. The resumption of the
project was not only a simple ‘restart’, but also an Ebola countermeasure which had to be carried out
immediately. In a situation where Ebola has caused serious damage to society and the economy, the need to
start the project was strong, and the GoSL also had high expectations. Yet, the consistency between the
project goals and the actual achievements in target districts remains an issue. Although an immediate
countermeasure was required, there should have been sufficient consultation on the PDM logic.
(2) Factors Concerning to the Implementation Process

Since the IPs and DPs have their own modalities of implementing their development projects, it is confusing and

inexpedient for the staff of target LCs to enforce the use the Guidelines in those organizations.

5. Conclusion

It is the significant achievement that the two Handbooks were integrated into the Guidelines in the 1% year

XV




of the extended period. While the Guidelines enable LC staff to deliver their services to communities in a
people-centered manner, MLGRD needs to disseminate the Guidelines to donors and IPs.

Although MLGRD already organized the Guidelines Launching Forum in September 2017, further measures for
human resource allocation should be taken even after the Project completion in 2018.

Compared to the early stage of the Project, capacity of LC staff of KDC and PLDC for better local development
project operations was strengthened towards the later stage. However, frequent staff transfer without proper
handover of duties (including imparting knowledge on the use of the Guidelines) led to inefficient operations and
ineffective collaborations with MDAs. Staff in both the LCs need to be aware of the Guidelines and their usage to
sustain better service delivery.

Most of the EVD recovery Pilot Projects were successfully completed in KDC and PLDC in accordance with
the Guidelines, with full transparency and accountability.

Thus, it is concluded that the Project has almost achieved all its objectives and will be completed as planned.

6. Recommendations
(1) Revision of PDM
PDM was recommended to be revised as ANNEX1.
(2) For MLGRD
* To integrate the Guidelines as a working document into the amended LGA 2004 soon after the election
* To formulate a more detailed plan for the Guidelines dissemination including budget and human resources
allocation in close collaboration with LC representatives
* To disseminate the Guidelines to donors and other MDAs
(3) For Local Councils
* To ensure budget for monitoring and evaluation / O &M and to strengthen their activities
* To share lessons learnt about development activities among LC staff
» To report good practices of their development activities to central government
(4) For Project
To facilitate the MLGRD to disseminate the Guidelines to donors and other MDAs.

7. Lessons learned
(1) Establishment of network to disseminate the Guidelines
*  When formulating a guideline/model with an aim to disseminate it nationwide, it is recommended that
not only stakeholders in target areas, but all the stakeholders nationwide participate in the process.
Experience of participation promotes their initiative and ownership in future.
+ A dissemination forum which will be conducted at the national level will be a platform to establish a
dissemination system for the future.
+ Former CP and/or participants in Training in Japan will be valuable resource persons for dissemination of
skills and knowledge of the project.
+ Appointment of long term experts is an effective measure to follow the present status of related laws and
policies, budget and human resources of related ministries, as well as development plan of donors. The

information obtained thus can be utilized in project implementation.
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(2) Concerning Project Planning

* It is important for local government projects to clarify the indicators at the planning stage to measure the
capacity of individual staff and organizations.

* Careful consideration of logicality between Output and Project Purpose is required when planning a project.

* It is recommended to discuss the feasibility of Overall Goal at the early stage of project implementation.
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WCHREZ BIA L7223, el iR 7 hilrali o ZEMIE 7 > v 7 - R— b e aBo i 59, MR~ R 7 ERIZE~D
BONEFER S, BFOFEMOBEIIEESeh T,
72k, BN B L, BGE, FEESC OF TN, ﬁWﬁ&ﬁ%ﬁfu?:&%A%xi(wm‘faimfwﬁwtbﬁ
LS, EFEAHLELTCL LY FEDORMERZ DI LR E BN CR#EAIT 7 (AT : 2016 4 2 A 20 AFHESERD, —
7 FAFEDOHIEAESS « R~ OFEITIRA T, HTHRSE] - BB BRI REI Th o7z, ZD X5 R T 2016$
2 AR 4 ADE#EF A b o T, KL IETrY 2y Hitﬁlia IHET R —bhuad 2 BAOXBEEHEIITO, 2
EFICALE M R A~D TR A WD THEHET D, LWV I TAEICE -7 (AT : 2016 4E 2 A 23 BAMH SRS, 4 A 15 A1
AR

32016 4E 7 AIZHEF L Ea1TV. 719 HOARFEEZEES (JCC) I2TAB

A RTA U, TRET MR REBRREANY KT 7] EWIARIE 7208, 2017 FEOUGTICHEWARE THIE s EE



HA RTA U E2IER L, Gk =— XS A 1EE) A GH ), #ilgo =R 7 Hiin g6 o EoO
FEHIZEBRL TW 5,

1—2 Aoz FOEH

A7avx/ MEBZIZEBO T, ZOEBIZIETING GO, W& &R T @R 518 280
LTCW%, =R 7 ORI L VAIRIE SN D ATICHEEE S L7 HUSBHRE £ 7 v & 2 o Ff i 276 H L 72
N5, ARIE LTV D I U 7o Gl D = — X ~%f IS 3 H1E 8 2 FHi - 20 L, #HIko =R 7 #o
BN OEMOFEBRIZEIRNT 5 L & b2, REMESHZE L, C/P. £ OfALEIMN O RESEE Ot
BT AR DR - FEEM - FEERENN S OIS BT A E A EEL LTWD, 7235, 2017 4 8
AbiE, 7uy=r FoOxGHillizn e i R— b a3 B s i ofh 3 BB LT s,
Juavxzl ke TY¥AL 2 < w7 X (Project Design Matrix : PDM) FIEThRIZFEE S < A7 H
B, a7 FEEE, 77U Ny MILLTOEBD,

(1) A7 H A
T UARERITBN T, XU ZhERE - BRI - FITEBIFEIAR D R & BEREA iRk S
%)o

(2) Fmv=r FEE
AT A= hraRiZBnT, &0 - RV - R TEITER D IR & HERE S 5R
ftsns,

3) 7 T b

D M maybh-E7A07ave7 bEEL, B NEHEETVRHBERIND,

2) A ETE, ROR— e alRoBEES F—7 X LE20, L0 RO RRA IR -
FrEBAREBIAR D RESI3 M) LT 5,

3) B MEBRET VOREE K AT APEEIN, AEICLBEE - R O—RRES
b,

4) b s R AR ZEBENMEE S NS (2016 44 A 15 BHffOWidE#EF#HRE b - C (2R 718
BLOMEESND ] &V CENERITEME T, 2017 F 6 A 28 HffO Wi F#s o
T s s Ry LiERICBRINTE),

BB, BERoLBY, KR 41T, 2R TOEBIZL>THrEnh W=7 ey =7 N EBT SR
2. NE EOFEMNSEMESNTZHDOTH D, sHEAETRE, KkRiZ, v v =7 MRS C/P
DEBLHM RN THA RIA ICiho THERIEL L TETSZLET, 7uadzs b

FEHA FTA 2] ICEELTOD, KHA FTA 1032004 FITH SN =T LA FRHT BIGIEICIR, UGk & HEdE
Lz, W ERERBEORE 2 BBUL L2 b O Th D, MTHSN WFOBRRTR-T2L bbb Tnd) HHEEZGLER
EHEREO=—X FHEREND, HRFEFHETORETR VAL MIEERALFIREZIRL TV D, RN, =R 7RG
FiF 2 MLGRD OESHA THF b TS, HHHRSOBEINL - SHAFEOMR (FHCHES IR 2B - SHEED
TefR) ICHLRE L7 B O 2R LT D,



AR D DU T EAL HAE (i~ K, 7ed5, MFF, TR - RN— ke aRo—HolkE
ITBEICIRIZ BB L W2 e b H Y | F R OAEEMEDS RIAENTZ) OFERICHEEIRT 2 b0 & LT
BT LN 2 LV BEENEE W) 2 b H 0 ARFEOT a7 N BEEZEROBERE T,
fDORE (1~3) I[ZHARTREL LN DbD LI,



H2E KTHRRHEREDSIE

AT IRREAMIE, BT JICA FEFHE A A F T A4 > GB—hR) IS &, Yuy=r b - ¥ A0 -
~ 3T A K~ (Project Cycle Management : PCM) OFHliTFEZEBA LT, HA, =7 LARXBFTD
FHEE 2 DML S D B REHEFAR (BUF, &R &527) Ik v Ehi sz,

2—1 HHEDCEHW

A& T RFREAG R A 1 0L F o BRI 72 02 FE s S iz,

(1) ERHMICB TS m Y7 FOER EERZ PDM IZE>TLE2—%21T 95,

(2) WHUTRLIZFHE STHE > T ey =7 N &2FHT 5,

(3) Ml & HTRERICHESE, e vy NOSBOGFE L T LAl & B ARG T ik
T 5, FrfetE 2R 5720, LB a— 8IS0 bR S AT AR RT3 2 iR R & U5 ¢
kT 5,

(4) my s MEROBER EZRZM@ER L, 702y =7 NOFEREGIEHT,

(5) B FIFHmH S CRMEfE R 2 BERT 5,

2—2 FHEF—LAIN—
(1) B A
K 4 Y R
AR 1R | AR JICA [EEHHHME
B S| WAEE (1) | JICAHEES AR - SERIEEEE  SERESL - EECERE FrilliRat
LA REEE | 4Rl (2) | JICA 7 —FF#5T
e B | WhiemE Q) |JICAY =TI vAx T4—LVEFF T 4R
B AT | FHEo AT St DPWT oA~ e ar LT 7
= R I AV

(2) v=F A=l

K 4 Y fr &
Mr. Smith Dandeson | #f ffi | MLGRD HiJ5 53 #E{L. 55 %5 /&) (Decentralization Secretariat :
DECSEC)
Mr. Kehtray Haroun | 7 ffi | MLGRD i@l E 4

2—3 THEFMmOBARE
AT HERAMIE, 2017 4 11 A 23 H2>5 2017 4F 12 A 12 BIZFE S 7=, A O B FREOFEMIX
fTREE LD LB,



3—1
Al sk (R/D).
A D

SX

B3E AT RRHM O F ik

A REFHE

PDM K ONE#ESFHHZE  (Plan of Operations : PO) (276~ T, HAM, >x=F L
IVaRTT e =r MO AT > 7o, Al TIE, RICRTEHE 5 HE I

B A, BAMREERE. A8 E . AAANGMZE, 2oth7 ey =7 FEKREDA

Sl TF— 21T
SCHEROD AT

A 2—%4To72, dHliF—2IHAM S 4, =T LA R 2 4 TR S 7=,

3-2
AHE TR T, LU 0¥l 5 T H OBLRD b ORE 2170,

FHE DA - 5T 5 EHB

Al 2 S A L7,

(1) 24 ZMETIE, Te vy EREDTE ELAEE e Y7 N BER, HHEE
DOEREESLCH —Fy b e T N—TD=— R —F L TND0, b HE
EERT HIODT Y=l b TP UBRRYTho T ERGET 5,

(2) A= ﬁ@@?ﬁ\fmyxﬁbiﬁﬁiof\&—57F-7w—°Zﬁbfﬁ%
DR Z BT O T ZENTENENEZET 5, 07T 7Tey=r b
HIZDRERE %58 L, £ DONEIZOWNT, 7u/lybﬁﬁ a7 N7
v FEHA~OEBEDORGENHLETH 5,

(3) Zhapk: BHRMEL X, TP PERERICBITSEEEDZETHY, ART ¥
N7y M ENTE T HRCER S N ERed 5

4) £ | A7 bEE, Tuv=7 FERICE YA CREENEORER 2R RS T ¢
T ABT 47, MRS ROMEESN 2R, WETH D,

(5) Fifetk FRgith L X, Ve v VERICEDZMENR T BV 27 METRIZBWTHEF
FESALD M E D H, Eiv b OFRE K OEBRERIZ DU T BUR K OV EE R
KRR K N Bl % U CHEARPVAN 2 HRGET 2 5O THh 5,

3—3 T—A2R&%E -

(1)
(2)
(3)
(4)
(5)
(6)
(7
(®)

3—4

DAL
Atiis Fk (R/D). PDM,
DU = 4 1 3
HAANEHAFA~DA X 2—

CIP ~DA A 2—

B NTERR & A R B9 % ok

TaY =y O L ERIZET 5 &R
B L S8 F L DA VX Ea— Wik
AARNEMZE, C/P ~DE M

PR ERuETE (PO) . ik d+#k (Minutes of Meetings : M/M)

=1 {i A PDM

AT CIIAEE R 2 D ANNEX 2 T/RENZEHFTO PDM (2017 4 6 AAFHEEETR) #14#
L7,



FEEHIRICR W TIX, 7y =7 MIPRBUF L~V T TR - MBI R 7 v 7 | UREH
KTl TSP EEFER AT A FT7 A4 ) (LUF, A RTA4 ) 3853 T)] Ofa & ki
EEANYTOHN TV, RL~ULTiE, o E &b L TmaE ORENN L2 TiIiT-o T 5D,
L7eDo T, RFERIEICHRE 2, 3. 4 DIFEIOHER L ElESWNCEREHKTHZ L L Lz,

S THUOTR SRR SR A RT A4 ) 3, TR MERE B CREFIBEREL ST, FREHFEFMFIE L &H 2 Ao
Db DTH D, MFOERIZR S T=HFHEOSIMEE, MITHROBIN - HATEOMRICERE LZNEL R>Tn D, #H
FHEBMECHY, V- FEZEREZE LIEREOBERK BRI TH 5,



AT Tudzl FOEBROER 2t

4—1 HBAEE

4—1—1 HBAMEA

AFHAMIZ, PDM L OV PO (fHEEEF 2 O ANNEX 2 KT AMMEX 3) 1283 &, TRt Al
Fov7evr NESEhud LR LT,

(1) HMFRIRE

S5HDOARNEMZENT ¢ — X —BEKFTH LRGN 9 B OHFMAZEN R ZEESRE DD
FuY =l MORE SHEMBIEAIT-o T\, dFlIIR—1 TRrLEEBD,

HANEMF O Y SEICOWTIRER o> =N A7 1Y = 7 MEEBBEEO T EOH]
[R72 &5, MLGRD (2 EET 2 BMFEORLEN TE 2o tz, TORER, Bigs 17727
4my%7my17%@%&@@éﬁtﬁ%%74/@%E&M%%F%mmo@k’ﬂ#é

BT AL RBRDO A RIA VTR TIEBOE=4 Y U S ICETOEEN -

toitq¢$MM§\®ﬁmﬁ&aﬂz _gﬁﬁ%mhm4%é@ﬂﬁW>”4MMﬁﬁb%1MM
ZHEI L 7=,

x—1 FEFRIKERME

| 4y B | R IR

7 A & E%Id'ﬁ& Iﬂg

Kahh/ 7 ¢ —H —1EE & R E B A N
1 P 2016 4E 1 H~4 A
2 | MEFFE /=2 ) 71 2016 -2 H~4 A
3| HESEHAE 2016 %1 H~3 A
4 | FEETRAT 2R 2016 £ 2 H~4 H
5| ¥R/ E=21Y T2 2016 £ 2 H~3 H
TR FE B P

2016421 H~8 H. 201649 H~10 A. 2016 4E
1 | AR HE/4E B ] 11 A~12 A, 201742 A~3 A, 201745 H~6
H. 201748 H~9 H., 201749 H~10 H

A A e B 2 2016 4E 1 H~8 H. 2016 4210 A~11 H. 2017
2| Rlgedi/ G 2 H~4 A, 201748 A~9 A
3:i1:%44y7%%%%%% 2016 4E9 H~12 H. 201741 H~3 H. 2017 &

il 10 H~12 A
4| 23w B R T R £$f§§~mﬁ\mnﬁwﬂmﬁﬂ\mn$
5 S 2 =T o B 2R B 2016 - 11 H~12 A, 20172 A~3 H

E Q
6 %%ﬁ%MW//747tx%/ 2016 4E 6 F ~38 A
e gHaK 3

. %?H BAUF X SUT AT RAAL e 4 B~ A

EBRE Ty T 4T REAAS N
8 N 4/ of 5 g o 2017 4£ 8 H~10 A
9| aIa=7 ¢ BF 3HMEFFERL2 2017 %10 H~11 A

HAET : 7ev=7 MZEX2ED &0



(2) HFHtG:

7Y x 7 MEBO N OHITB R B e S M S AT 1 (& 901 7 500 > =7 L
%« LAY (SLL, #9200 16 fHY O 2 2017 47 10 H F Tlcfitb sz, Ziubft
B DOFERNC OWTIIATBE R 2 D ANNEX 41T RT B0, SN EHMD 55, K
P RIS EZR WA LT b o b —Edb o 72,

(3) AFLHE
Z#UE T MLGRD 25 455EF 38 4 OFRESHELE Sz, 51X MLGRD J&E DI1EH, v
E7 S (KDC), A— hraliiEs (PLDC), R NY BiES (BDC), A+ Ky 71|’
#% (Koinadugu District Council : KoiDC), O k> =2 U U 34 (Tonkolili District Council :
TDC) OHETH 2, 2016 4K 2017 FFIZA G 12 4 O RGESIR B SR AMHHEIZ SN LTz,
WHE DFERNIAT B R 2 D ANNEX 5 ISR L7z &80,

(4) BRHHZEFSE S

2016 AN D 2018 HEE DT (2017 4F 10 H £ T) TIL, #5HT 43 77 3,668 >k KL (USD,
4,930 TH) Our—ha XA NEAMA LT, 2018 45 HETOYr Y=/ MAKREIT 194
75 1,087USD (K9 2 i 2,069 ) L7256 FiE, FFEOIHERITR - 21T-TLB0,

6 1SLL=0.01464 [ (2017 4F 10 H OANDA L — |)

T84 1 H17THZeY =7 XY AT, MM FfFD Joint Evaluation Report TRl X417z 359,858USD (=4,091 K5 ) %, 7 uv
=7 MERATE TICHG L7 O A7,

8 MLGRD : Permanent Secretary / Deputy Secretary / Senior Assistant Secretary / DECSEC3 44/ Deputy Minister / Rural Development Officer
PLDC. KDC : Chief Administrator /Deputy Chief Administrator /Development and Planning Officer / Works Engineer / Procurement Officer /
Environmental and Social Officer
TDC : Deputy Chief Administrator / Development and Planning Officer / Monitoring Evaluation Officer / Works Engineer / Procurement
Officer
KoiDC : Chief Administrator / Development and Planning Officer / Monitoring and Evaluation Officer / Works Engineer / Procurement Officer
BDC : Chief Administrator / Deputy Chief Administrator / Development and Planning Officer / Monitoring and Evaluation Officer / Works
Engineer / Procurement Officer



x—2 BAXRAGBIZKIBRMEHREIHER

(AT 2 SLL)

JFY 2015-2016 | JFY 2016-2017 | JFY 2017-2018 JEY 2017-2018(May)
Expendifure Expenditure Expendifure Budget
295.075.000 12914 000
40.673.000 38.489.000
13.878.350 6.933.000
1.285.268.304 897.535.573 2.835.196.000
1331122 191.350.300 284 .596.500
9.500.000 9.500.000 28.500.000
7.800.000 61.780.000 37.690.000 37.690.000
5.700.000 137.820.000 124.070.000 124 070.000
322.453.350 1.688.000,504 1,208 634 873 3.310,052,500
total for expanded SLL 3,309,088,727
period UsD 433,668
JPY 49,305,422
SLL 14,811,403,419
grand total for the whole project UsD 1,841,087
JPY 220,689,911

Hir: A7 a7 MCEkB2ED L6

4—1—2 v=IUArMFEA
(1) C/P DALE
VETZUAFRAICP L LT, MLGRD KV 7y =7 hF oL F—1 4, Tudxl b~
AT —1 LAPEE SN, %2 BHESNLORESEERE. BIEE. THITHE., BIEBT
HE, S0 HYE 2 A6bwet 38 4N EE S,

(2) M s Ot

YT UARMULY, 7V —Z 7 HiNO MLGRD PIZ S MZEHEE & AT & A L OV
R AKERRETRHE S 72, 1 FKIL KDC, PLDC, 2 4FIkI% BDC FHATNIC & P HE=
&R Rt ST,

4—2 MREERIRER
2014 4F 7 HIZSH N S 2 TREHIFRAR R T, =207 v Ty NI, Blteia BEEEZ ERK
Lice %77 b7y b OSBRI CERCRILIZLL T ISR T L B0,

BREL: M vy b 707V FBL, R - HERBETAVIERIND,

B 11X 2014 AE DO /R T FEAERNT 2R L TV,



BRE2: A VETREOR— e aRoRES, F—7 X582, V— FEESD, LR,
OB RR - NERRBERICR LB LTS,
(1) FEEE2-1: 2014 4 10 A £ CICWHEZE D XWW 7T 7 v a v 77 v 2F4T77 5,
FARE 2-1 12 2014 =R T U A L AFRFEARTNTEZER L T2,

(2) FRAE2-2 : 2014 45 10 H £ TIZ CLoGPAS D %5 2 BONANL Y A3 5,

TR HITTRER N T —~ Al AT L (CLoGPAS) 13, U7 73 MEAb 2 HEHE 4 % i SR
17 (World Bank : WB), ttfti# &34 (International Monetary Fund : IMF) , [ [E BB 384
(Department for International Development : DFID) , 7 77 U 71 BA%&4R1T (African Development Bank :
ADB) %D FF—OIRIZ LY | HIFITBUE (2004) OFEATIZHEV, HUGTTBORE 2 FHAE 72
7 b—AU—27 & LT MLGRD (28T 2006 4 &L WA Sz, CLoGPAS THIW % RFAfifE R
IZMMinimum Conditions (MC), @1TEGEFIi (Performance Measurement : PM) K& O\ &/ 72
72—  OWHIRBEE, O =>D KX 7k (Thematic Areas) | L > CTHERL X4 Tu %, CLoGPAS

32015 AEIOLIFERUH S TWZRWNZ &b A TR CIIAFRRIIE A L2 & & LT,

(3) FE1E 23 R B & v — %éé%@%%ﬁt BT D arF

Tyl T, A RIAho B/ ey Ny r b (LUF, TEHE PP &
ﬁ#)@%m%kb\mm\mﬂcﬁﬁﬁkm EQE BICESEZ Y T TE L,

Tuvx s MI A RTA UEHIC, ?AV747tX%/F'?I77V—FKA$)
ZBA%E L7z, CACS 1T, TS E N b O E N DAEFFEHE TOT 7 =V F v T
S, B —H =2y TRt —F =y T e ol arl vy U7 0 T ST\ 5,

FRALIE, KDC, PLDC & B OiFFfl 23 5728, CACS HEHR L7cTF = v 7 B H % A
WTHES DR ZIET 2 2L & Lic, IR, FERITA U F B2 =280 TS T4 b

2 2014 - 4 H~5 HO AR 7 R 5 U728 TREFEIC T, 100% Th 5 Z BRI TV S, 4ElD PDM I Kk,

19 CLoGPAS 2015 £ CLoGPAS 1281727 » T R, R— b r 2 ROFERIILL T L5509 F L FHEiN FAA-> TV b, 2,
ATlEl s & FEERME Tdh 2 EEATBCE  (Chief Administrator : CA) . RJEATEUE (Deputy Chief Administrator : DCA) , 2 H %
BERLTWAEZ L, TRIRECTHILAHMLEEN T EHERLTWS, 2, 2011 Hid, R—troalk 3L, ho
ETRSALTHo T,

CLoGPAS MR
T 4 NEAL
PLDC 2015 14
2013 2
KDC 2015 19"
2013 34

HWET : 7y =7 FORY £ & OERZ LICIHERIC XV 1R,
' AT : KDC. PLDC I
2 (A a—RE
B eT I
Administration : 3 4 (Chief Administrator, Works Engineer, Monitoring and Evaluation Officer)
Political Wing : 1 4 (Ward Councilor)
t 7 #—#HEET (MDA) : 24 (Agriculture, Health)
ZIHE R, FIREEZEE SR, Section Chief, Town Head, Village Head, Youth Club X3, fEskzFIH T2 &tti-b, BFE S
N—Tp L

— 10 —



SNTEFEHTHD,
RBAPFETIE, V— REESORENERRIZEET 2 FHEIXRBAHII D 51T > TV R,

1)

2)

A IE]

=t

nes)
KDC. PLDC OBH¥EEH MY E (Development and Planning Officers : DPOs) [ HiugfE K
ZHEL, BRIEB LTV, Tuv s MIET LM EIT O 2 & T, FHEAYIZ B
RHEREZTHTLEWVZ D, [FRIC, HUBIJEHF RO ERYICAT 5 72, PLDC @ DPO
L. V—REZES L EASEZMEL T e, mMIREIX, HUsBER ORI BRIz
THUE RO =— XOHRE S EIE & FE L T,
KHEFHEER (IPs), &2 ¥ —3F%pr (MDA) ., NGO, st RiC L 244k (Community
Based Organizations : CBOs) OF{D D723V #5545 72, PLDC @ DPO [T IR#ES
BEERZMELZ, 2K SRR X2 FEOBEE LT D Z LA FREL 72
D ETHEROILARFREL 72> TV D, FEIITA KT A OV TOFHH~==
TIVHEBF L, UV — REESOREIEZEE S (Village Development Committee : VDC)
[T OWHE & F2h L 72,
PLDC @ DPO 72513, MDA & OFif#& % X 58 E| 2> T\ % — 75T, SO TR
BTERNWI L, MFRINTEIT D2 LR FEEZITI NGO BIHET DHZ Ll
DR OB FFEOFHHERFOFME & L TR STz,

il

X DRk aTHES)

MRS DT =7 (Works Engineer : WE) 13, =7 L ARDOK L7 ¥ —DHHEE
T Lo, B s ¥ —FEFn oSl LOERGRE AT L, Stk aiit Lz, E

W FHER U 7o AR filiks 2 E(R L. A% =R & 808 L Cuh/z, PLDC @ WE (I, A FJ A
VOFESTEE 6EBIZIND ZENWEIZE > TRICEE LJRFH L TV,

KDC @ WE [3Mli#E R DO LH O 7= O HGTHA HITV, M E OIS Dz, Lo
L. ) LETRELTY, EFHEEICHIC LR 285832 Z L IX TR OIS
Wit b bdbD D LM,

1

1

3

N

A—btrali
Administration: 5 44 (Chief Administrator, Finance Officer, Works Engineer, Development and Planning Officer, Rural Development Officer)
Political Wing : 2 4 (Deputy Chairman, Ward Councilor)

MDA : 24 (Education, Health)

TR FREAIRE., FROEEZEE S K. HiERN, Town Head, Village Head, Youth Club, Women’s Group X3, JtigkF|HE: K72

%5 5 #1X. overall roles of Local Councils, ward committees, and other stakeholders & L C., TN FND&EE| % iL#k, 4 6 =i, work flow
pattern in Local Councils & U C, HuskBHI D 7 =& 2 & 5ok,

PLDC OF:TfrfEHR A b (Maternal and Child Health Post : MCHP) % &ik 3 2188 PP 23\ Th, Frfld ORGHERETIL, ik
ZENIZ WASH (Water, Sanitation, Hygiene) Jitigk 5% & 3 2723, AMECIETHEOHIR L H Y | IMTFIZ/2 o7 (HHFT: A— b e 2l
REEBFTRA~DOA > F Ea—),

— 11 -



3) E=X VU THeN
KDC OF=% VU > 7 « 3Hl'E (Monitoring and Evaluation Officer : MEO) (., g} x
DHEFFE R B SR E L R Lc, RIZEBS A /3 —%, HBL PP (Z31T 5 ik ol L
Al & it T O RTRE A ik L7,

4) AT XN T 4
KDC., PLDC FEIC XX, ERITEHE (CA) XV —F—v v 7R"H . BEI#EY)
RhEES 2, NEREREZITO-TWNWHEDZ L TH D,

ERETH AR Z,. 7 ey =7 FOIE C/P MERIZIB W T HA R T A TR - 125 &5
AT TWDBEITHFET RETH D, W DIIN RT v 7 (BAA T4 ) OFERICHEED D | 2014
ORI TANARIAERIZ T 1Y =7 R 5 % TOR], KDC, PLDC T - M/ 1 1 v
Nruev=zs MEFEHEL W, A KT A > OBEERSICET 2 HCH#HKEZ L o7 EI1X 13 4.
A KT A Ol 2 ODNFIZEELWEREIE 10 A1F(ET 5, FBi% O KDC, PLDC kEIZ 7V —2
2y NZBNWTY Y —=ANN=Y o LTHA RIA RN T HEEREE ZH ST, 29 L
BRI HIZ L > THIRMRFE OB Lo T2,

FRoOFEENG, 77U My R 2IFBRICER STV S,

RE3: R HEBEBRETNVOLEY RV AT ABBEIN, REICXHEERE - R V—08E
Iha,
(1) FEHE 3-1 : E R L L BENRET D,

MLGRD /38 - M BHFE N R 7w 7 2SR E LT T A R4 1THi— L, 208
k74 —FL%7Tay=y FEWHEIT2017 49 AIZBME L7, MLGRD I, 74 —7 LADHKT
AN, V=T VARBUNR S GTERN A R4 v 2 REEL L HERT2 2 L2 ERCEHES
L7z,

(2) FEHE 3-2 : RS KEHHEINRE SN D,
K EHE 2 MLGRD (2 L W SR ETTTH S,

FROFENST U M7y F31E, BBURERINIZENZ D,

ST BARANEMFETEMERSE LN, v Z Ea—, It C/P 1T, HEHOLATU v, a /B Eio7Yar, v, R
TR EICREIL WD,

1 %k T DL, HA RTA v ORIBEHRITE S C/P, (HBIOEFTZHATE D C/PIT% 6 LR,

7OHUR, BHEICIZLAT 4 S E ENDME, OFEMAH - MLGRD TR 2 F5HICH Y RE . HFEIT T RO /P, KT/l
VBT - AR— e alE (RRCBREIEE, =2V 7 - BHEE) ZHubE LB RIEE]. @5FE S TREIE. PRE
DRI FFRNCREE T, OFEAGRIL. 2018 4F 1 ALUBED HIAZL, @FEMHE  FMMNEIC LD 7 —2 v a v B6 - =
A IRICHB T HAEERINRIRE I X D HE R &

— 12 -



R4 AR FEBENIEEHHRD 5 BRCHEINS,

(1) 81 4-1 : =R T T A )L AJFEIEFHE AR IRHBDITB W C, REEREEIBERE SN D,
KDC, PLDC (Za X a=T7 4 T ®AA LV FEFEELI-OL, 2016 4F 4 H 2R 718 B H %
RSB FE ORI E L CTRE LT,

(2) $EFE 42 : 2018 4 5 H £ TIT, =R T T A NV AJFITHELZZ 1T~ 690 ADR— b alkick

WCZa v/ Nl Uxisd b,

BB PP 1 LB AR D, AEIGERE SN, PLDC (X, =R ZEEGHE LS R ZEH
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c FRROOIEHTORALTZTEAX L FOHEHE (FiES0®E) 21T 2852 CDCD 2y
T RNDOHA RTA U ERIER LIz, A RIA4 NIREBEESBE ORI >TWD EBIZ L T 5,
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http://sabi-sl.org/community-data/

721296 _%) LOBENL LD THEIVNTLLTA RTIA4 880 LIEBRLARWEA
9,

c BEAME O T p—< U AT OWNWTE, A— b a3 ZEEE LTV A Mr. John Jumu (2 E RS
DIT L,
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# M| EU L omk

H {20178 11 A278 (A) YERKH 20174E 11 A 27 H
14:30~15:20
% FT | EU AT VERRE H 3

ma | (]

Ms. Valentina Favero (International Aid/Cooperation Officer, Governance & Institutional Support,
Delegation of EU in SL)

(A ]

AT - . JICA =T LA REETT - R el R

v 7 VARG F— 2 0 Mr. Smith (DECSEC)

1. Support to Civil Society and Local Authorities for Local Development in SL

CRES LIRS AT TAEO0H LW e =S N THY  BE=— AT R A Ny

s ERERP, 7 EAA NTRBETLZ®E7 4 —%2BFLTnDd, B8F6L 2~3 17

2 —INEIRE D,

cRDAT L, TPl b X VA 2=y b (PMU) KT S, FuT s M

BHIX 2018 429 H ZA % TE,

- SAEMTCTTRITAE 2,300 H—R

O 1,000 5—w : BEgsmT

®@ 80 F=>—n : HEMtS

@ 400 h>—nu : 7Yav =y NEOTD OB

s ZODIAUKR—F L b

O HIFBE - HE, 7T RAR T —

@ &afhh : NGO 72 L 4~5 DMk A x5 L35, REs L OB LIIEH T Juy,

©® BEEsmTogefth, 4~5 RESINKRENR D, BEOTLOOT —F #IWEHR, RES
T OTEEN T EFRR@ & EE S 5, BEIFHIRD N T V ARNRT p—< v A g E O E M
HEIZFEDW T TV D, AuditReview THUWRE TX 5, TS O ILAEIBIRE L TlE ey, 2
BRI EDTEA S, RiEEnTOEENREeMETH V=41 V)N EE, I
EHIT,

* MLGRD 78 C/P L7223, HNOD EDFRENHYE T 5D AKIE,

JEBIOEX U T 4 bRIE,

ARTavzs he, MO EU ST AOEEEX D,

2. CDCD 7uy =7 h

A RT vy oa—rFU—r a7 (WS) (B, Yo IVREETT Y TRNAET
DT, BT TR X X, RS IR IS ARER LR L TWDR, A KTy
7@%%@%T<ﬁﬁbfmf\%%f%ék%bméo

LRI 27 FOT A AL FOFEERMN 2017 £ 12 H~2018 4 1 A ZAICH A FiE, =D
MRAZL-oTCDCD uyx7 b LIFRAHE FET 5,
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#% & | PLDCH&E & omik (1)

H £F]20174 11 A28 H (k) YERK H 2017 411 A 28 H
10:40~12:00
% Fr | PLDC VERE HI

s | (]
Mr. Nyuma Maningo, District Planning Officer, PLDC
(R ]
FEAAAT © 15
VT LA R T— 4 : Mr. Smith (DECSEC). Mr. Kehtray (MLGRD)
1. Assessment JHH DF = v 7
(1) Technical Capacity

5) Yes. 6) Yes, 8) Yes,sensitize community people and explain about the project, 17) Yes, 18) Yes,
55) Yes. Engineer, BAZEHEE (DPO), E=% VU 7 - 3Hli'E (MEO), BRE(MHSYE (ESO)
N—FEIL=— AT AR FEATo TS, Y=y N TIEHEBAMAM X 720 TR 2o 72
0, BEYFEICET 2R3N H 5, e =7 MW /e T, MEO, #HiF#ER=
=7 (WE) DA 7 27 LTV DL, RESICBEFRITR, =— AT kEAX %
10 ADBBAGG LTZS, WEEKD > TR, 34 U— KD 5520 U— NKT, fRRIE LT
E. fh R =2 T EA~OBEEEA TR EEZ BND,

X=XV TR EETHLET e s MNEE A U CESE LT,

69) METH D, AENTES L TiE Social Welfare FHSFTICMAE Y 5 2 L1272 o7,

74) Yes, R—huaTru =7 hzEfid o8E (K7 —2 NGO, = I 2=7 ¢ LR
(CBO)., &7 #—=FEAT (MDAs)) & f#H 1 [EI#4E L. District Coordination Meeting % F&fiti L C
Wb,

BRILENEECHL LB L-0L, Yy y FOEIICEL S, 295 Loz @E e, &4
M L DFREOEMLRT H LT,

83) Yes, WHEM~ =27 VEAFR LTz, WA F7 v ZIZB L, VDC RV — REERITHHEZAT
S>TW5, BEICBHIIWHEDEME D L 512 o723, 161X 2 E TRAICHHZE T & AR EH
Tholcl A, FEIZRST-DIFREICRN T E BTV,

84) Yes

87) Yes, V— REZEERLIIBASEEZHMEL WS, V—FEREFII2=7 « TIREN LR
STBE, A a =T 4 ERBBEOMOT ¥ XN OEEZH - TWD, UV— FEBRITHT HHHE
N LT AR A E R B D LI o TETND34 UV — RX10 V— REES A /3 —
=340 NERL LT L1272 D,

96) MDA & iSO ITIME, Frlofhidt 7 & —ZH4ED Global Fund 73 HIV =1 X~
FUVTHERELTASTWD, RESITHELZHDNER DD, TRPPFR ST,

U E A KFEDOFA T, District Development Plan (DDP) [ Assessment C& 2 O CAE(T 9 BEIT/RWVOTIE? DI &,

2 iz I EEHE R E S (UNICEF) (3R — b v =2 ¢ WASH (Water, Sanitation, Hygiene) 7’1 Y= 7 MZ & 0 R, NI F A L
B L, V=T /AR VERET DR EOIEE & I,

SEARIEOMPITIL, A Ty 7 DIEHFIEEBAOND 7 7V ) 7—4 —3BUE 13 4, £/3— MZo\WTTrY=s FOfk
BREGAD ZENTEHRBEEMAIT 10LRE LD &, w3 OFIE 3212201550, MR THRL,
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MDA ORI E DO TR DELY W MZ-DU T Local Government Act [ZFAFE S LTV 2 &b —
KeEEZD,

WA ICRERT 57203 T, A—brra R TRESITEMT 22 ER<FEELITI NGO bH D,
AR ZE Z L TH NGO 1TV < 2203, WESESNERNDL 7 L— Ao & 25t Lz uiX
B,

2. Core Capacity

« Vision is to make affordable service delivery for people of PL (DDP (Z52# L TH 5 1% 7)

- a Yy NERTIZIE, BIERFICALRNOTT B Y =7 MIBMLARW CP b,
- BIEDO EFITEE (CA) 1L, innovative CTHfkZ L7220 U — KL TW5,
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i#% & | PLDCH&E & oMk (2)

H ff|20174-11 A28 H (k) YRR H 2017 4E 11 H 28 H
13:00~13:30

% P | PLDC YRR HIf

ma | (]

Mr. Sam (Rural Development Officer, District Office of MLGRD)
(F4 ]
AT - B
VT LA RFHIET— 24 : Mr. Smith (DECSEC) . Mr. Kehtray (MLGRD)

2.
MO R T 7 E TN E EOAEEIT, ZNE TV R v P SETEEIC ) )b o TE T2

1. HgO7ay =7 MZoOWNT
SGEIRINTZ=Zo0B 7 X =Tt ThoTm, FRITING® S X —D=— X% FEL T, #

YrsEE A E bR bz,

cEE My bTE Y2 FO—DTHD, FeederRoad (FR) DUUEITRLT L7z L 1TV 2 720,

FEROTr Y7 MIKT 2L H 0 . SINEd £V RIS o Tz, EE DOBREIL
HWONAT DTN, EEO LHFTMR OV DO T oTc, THEERII 7 TiER, &
MBI SR o Tz, RSN IBE~DOEES 5 T o Tt

» ERC FR O THFTEN, A TLE o7, WMICTHFELT) EHMBED D, RS

S ADRDBBFAVTUN D, Rural Development Officer (RDO) & LCix, =23 =2=7 ¢ ZFIEMELLE
HHEUNZHERFEEE (0&M) ¥ TE D L 2T L2FE72 5720 (RDO 1L MLGRD 725 /31 7 %
TAESN TN D Z LBV,

\

+ LFC FR OREBRD DASTZEANT, R, BE LIZEE O T 4 —~ U A2 @ISR L Tn

<Z &,

HA KT A 22T

TEMBHNEEFHMLTRBY ., REETIT2h o7z,

* A BT A ANTRENTAERIC & D RISk OHERFEBRICBE T 2 5 2 FI3HEFITEHE, FrIZ FR

IZOWTIE, BE#ESE (WE & MEO) I2Xk A=Y 7, (FRICK AHERE A2 MY)IC
At S5 9 2 CHEHE,

M, ERORT T 4 TEBRICOV TR SN TORVAII RS9,
- Traditional Authority (X7 A4 N7 A4 VORNRE=Z T ANDTIEA S, PRSI N &E R

Decentralization Policy I[ZRI L, EEO LD TH LB,

< K DT D tool kit A BHIE L7,
- S %O RE ORI 72 K D72 9D121% MLGRD 23 3R X,
- 2§ % Directorate of Rural Development DOIRFINFT X5, BIEL 1 4 ThHDH, RDOTEKOIKE

% . Mr. Sam DISMZABIC 1 DB THS, VZA— RO atRTHoT-3, TRIIFETIE
FoTLEWV, WEEHRH I THRYY,

CIERRIEOBATIE., BESNEZEELLT LLEY TH o2 EREHEDZ &y
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# B | PLDCHBtE L om# (3)

H f+ 2017411 H28 H (k) YERK H 20174 11 A 28 H
14:00~14:30
% Fr | PLDC VERE HI

TR [HFEE]
Finance Officer, Procurement Officer
(A ]
FRAISHT - (58
VI T UAFRFHIF— A 0 Mr. Smith (DECSEC) . Mr. Kehtray (MLGRD)

24 L% 2017 4E 8 H U235/, PLDC DHijIL. Procurement Officer (PO) XA F Kw 7 I,
Finance Officer (FO) 1% Koro Y IZATE L TV 7=,

1. A RTA 0220 T

cFO Fm—rF WS IZBMLZBRIZRA T STz, LB DX HITH boledy, okE I s
25 LD DFRIT RN ST,

s POTHNCEBNH Y, v—rF WSIZHFE LishoTz, Ko T, WA RIS ERIZZEF7%
VW, CDCD 7Y =7 MZOWTHELML IN TV,

- FO OHIEH S EU OFETORFEREOOMHE 720 | BIfED FO IZ5| MU S
ootz (770, MoOBEHIEZITE > TW5),

- FO [} Technical Capacity D F = v 7 THH Z R T 2RV . ZHETIToCEXREHB L LDV 2
<. RV &R NITEERR,

—SPOIZIZHA RIA D a ™ —ZFm LT,
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% 1 | MDA & O

H fF]2017411 A28 H (k) YERKH 2017411 A 28 H
15:45~16:15
% Pt | BEEREEDT VERLE H 3

ma | (]

Mr. Joseph Sisi (Education Deputy Director)
(F4 ]
AT - B
VT LA RFHIET— 24 : Mr. Smith (DECSEC) . Mr. Kehtray (MLGRD)

CERSR Ay P Y=g b UNFREERR)

. Jrﬁf))%;%ﬁm T ETHBERFBI D000 ZENTE 2, FERIETORES & OfmIE

EEPOES TP, 25 bDEELRD BN, 18 FMEH L TWAE, hHEToNE
PR - SIE TR, BRSO, KRR FROBER ET R THBEENIE L, REHEH
THOE=4 Y L I ETHEDLTH T, AEOR0 FIIFEF TR LT\ 5, Bl s hinb
ST LT, ATy TR b O N TR, E ST, MM TR | MR
RISl ERBL TV B,

A= %ﬁl)\éi“(@d\%&@@)?é TEMEL., HERIERRRETH T, T Y= b

IRV LB S 1L, FHRICHE O F & b ORI NI 2 7o (ERMER BT 137 IR
BTHZE), FEBITBLAA, Bl HEIGIEFITHZE L T\ D,

'/\uﬁaxﬂffﬁ ﬁi‘%%%f{ET%ﬂ 1@ (n+2E/ﬂ) %% &ﬁ‘ﬁ‘é:&u&%;f?ofb\%)o

2.

BT HOUNT

RS L OEBIIVATH D, thO/NAROFEETHRICLL S ICTED THWE 2 &< L T

W5,
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#% M | Deputy Chairman & D[R
H 7 ]201748 11 H 28 H (k) Rk B 2017411 H 28 H
16:20~17:00
% P | Deputy Chairman #0552 VERLE H 3
mad | [HEE]
Deputy Chairman
[FHAH]
A AT - B
VT LA RFHIET— 24 : Mr. Smith (DECSEC) . Mr. Kehtray (MLGRD)
[[FIE]
Mr. Deputy Chief Administrator (PLDC)

1. CDCD 7uv=7 b

- BIRIZIEF TR A B 72 38 L T\ 5,

- 7’17 NI Inter District Meeting (KDC & PLDC). Steering Committee, National Steering
Committee % BAfE LIFHRILAILE > T/,

* Feeder Road Ti, AERIZ L2 O&M ZWHESC, EEZHEE LN LD TE 7/, WEIZL D=3
2=T 4 ~OFELAE, eV FOHOEIKE LTI L TWD, i, EREITE 2D
XN EOBERTET, SBOBETH D,

* FR OFRRFHI72A 37 MEIREW, BlzIE, ~—F > MUAT REERE Sz, @ITE S 1E
K2 Ty T LA - LAY (SLL) 5752 Tz b O 5,000SLL THELeDOILFIAFIZ & - T
PN RAN LS

- B OBE A Yy PR 27 PRI LTWD LR, e KT LESHE S,

WGESES RDO B —F U EB L LTE=F I 7 LTWIEASH, i, koL h
O&M DIEEDEFALITHOTHETH %,

== AT RERAV IR T LIZOT, fEREFF > T D, a1 a=7 4 BNAN CHEFFEITE 2
Z L TCHRESOAMNES,

- HATOMHE S KBS E IR WAL 5. 2 1o, WHERTE & & Tk, RESME O L KUK
EL AL TN D,

2. A R7T>7

- INETT R Y MIMGETORREZERREESIETCE L, N F—LDEALHLATWND,
AR R =72 TR < MDA X U, IRIKVBIFRE (R, WFJERRE72 &) IS F T v o7 %
BAfi LTI E 97 (Kehtray)

CEHE LTI, e Y ey NI =2 — AL X — 5T LW, B biEsEn-2 &
DD, TOIEN, T7VFFMICHELEZY L,

- TaY 7 FOFMIEAZHRT 57010, BRESAFICL DAL E D BT T NI o T
T LHYMENRH D (Deputy Chief Administrator) ,
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3O M ey b FuaYe s A MMEZE (Health sector)

H £F 2017411 A 29 H (k) YERK H 2017 411 A 29 H
10:00~11:00
% P | Magbele, Marampa F— 7 4 A YRR HIf

mad | [HEE]

Ms. Zainat Kargso (Nurse) , Mr. Abdul Mansary (Member of Facility Management Committee)
[FHAH]

A AT - B

T VARG F— 2 0 Mr. Smith (DECSEC), Mr. Kehtray (MLGRD)
(R ]

Mr. Nyuma Maningo (Planning Officer)

1. vy MIHOWNT

7Yl YA NI RKFOERMME) NV ARA T, ETHELZITo7-, bEb L 1983
EIZRNL ST D, BFHEAML S, HEVBFITR o7, o, THVE TR, FH#EMAHE
FIEATW T2, F#EMANIEE ORISR EHE L <JHKDO NS HER 2RI PR NET
bole, Lo T, A7y =7 MIBEFIERK Y —E R T 20 DO =— D5 <,
BEIT#EYICTH o T,

2. LHEHOXN
c THEMARE->TOOI, Hi#biE 0 LRI THEAOYNEHEZH W, THEOT=Z ) 7%
1To7-. ERLKIKESTHE ) 2R L, TEEFOEITE ., iz TEHFITEAT,

3. 7avxl hDANRT B
s Rl T E S O KB 2 7,

A=V /A N Bl 1E
— B 10 £ F2 %/ H 10~15 4/H
i 20 44/H
TEL 15~25 4/H 20~28 H/H

cFEMDETFR— 3 N EDR o7, DENTA TN DA~V ARA M E THEDHIZ 5K THITH
RIIFRBE2RV, 1 A THEGEET S Lol A LA O AIET I HETH -T2,
BUEFEEMA TE 2 2 &L THICHREICEF TR TE 2,

4 . Facility Management Committee (FMC) D A > /3—@DE R

MR NG U N MEREZHET D2 OIZIERITHIBTE o7,

EROA =T =2y FIIHERICE W, MERFEED FMC I X W THOI TV 5, FMC IZEH O
7. MEFFEBRD LinTz7p ERHME THE Lic, MO OMEFZ N0 EERERLIZD L
TW5, BIILARWE B E T 5,
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Z% M| Sfuey ey FYA FRE (Education sector)

=5

H £F 2017411 A 29 H (k) YERK H 2017 411 A 29 H
12:00~13:00

% Fr | Mafki F—7 & A VERRE HHH

mkt | [HE#E]

Mr. Tommy Conteh (EI|f% &)

(R ]

AT - B

T VARG F— 2 0 Mr. Smith (DECSEC), Mr. Kehtray (MLGRD)
[F#]

Mr. Nyuma Maningo (Planning Officer)

1. 7av=xZ MZonT

Ty MA ME, bELEREREL/NERE L TES TV, BRIZAOTH 03,
F =TT T, BEERCTHY 72T OLERRE CTH -7z, MEAO T OBRMRARIE S .
FRA & 72 g B D EEE L LT,

- FGEANTRET S ISR, INERDNERR SND Z Ll o Tz, Y EHOREE TH LT~
U R F—=T LDFHELAV BT,

SRR E D | R, Bl MRS EE - CREBE I OSAICEMLZ, £ TLE
OB EE/ L2 PR LTz,

s THPE, FRIZEEO LBV EBEBNICIT T2, BFELRIKROEE/ R T T 4 7T, 5518
HaEfR L2, 2EOMEFESV ITmEVN DO TH -7,

2. Fmv=r FORME

c BRFHEDMBNTTW B,

cFELDOH R PIFERITIR 0Tz, FREFGS RO IITBIBRTZE A, FELDH R NE
bol,

- Facility Management Committee X, ¥ & & 72 HEKICIRROH S 20, JINZATHR N E N T2
PEBEEH S TWND,

cHENDETFTRX—2 3 B ERoT, PENE— 2D XG0 ITEBOFAENNT, £9 L CTRiENR T
oz,

3. HEFFE R

CEENER T ELRASO 7 T AEBARD 1 BRERT 5,

- M L ORBRZEEICIT o TV D,

CFRESFDID, H— Ry U ERERAEDR Y v h~F—TRE-> T\ 5,

c T ELBBTICAS T I U RTH oy =2 E&4ThR0 X 212, KEDE T Z27% 7 7=,
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O3 | REREEFET & Om#R  (Health sector)

H {20174 11 298 (k) YERKH 20174E 11 H 29 H
14:00~14:40
% P | WOREEEES T VERLE H 3

maE | [HEE]
Ms. Hawa Kallon (Sister) . Mr. Richard Sanoll (Social Mobilization Officer, Focal Person) %
ERE (KEHY)
(EESED|
P AT - B
T VARG F— 2 0 Mr. Smith (DECSEC), Mr. Kehtray (MLGRD)
[R5 ]
Mr. Nyuma Maningo (Planning Officer)

1. vy MIHOWNT

- Social Mobilization Officer |& Facility Management Committee % 2k, FEEIEZH 71 L CFEITSM
L7,

- 7Y 7 MIFHEERE O RiES B LATWEDT., e ey YA My ERERRR
L EENCRSZ ENTE 2, RREFDOHEOE b S -7, F#IOETFN— 9 )5
TEL o,

2. HEExORE

- REEE OFEYETIE, SIHE=EOFIZ WASH (Water, Sanitation, Hygiene) Dfiigk 23 5 & L 725 T
WD EZ A RIUETIIIMTTIZ 7 o7z, K ORE R TIHIFHIEA A+ TEe < THERHBE-T
M52 ARGE L CRMMEFEII NG SN, 7ev=s MZHLANTZEZ A, TROFIRE
b ARTuY s bTOMGITHE LN EDZ &, EEEEWICHFE LT,

- AR OHENZ, Rigs & REEFEBEITIL. BEAME (BOQ) DB CFHma L<IATHZLT
H5,

- ORI DV TERTE RV, DO REF A~V ZARA NDETIVZRDIES D,
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i | REERRRRE & omik

H {20174 11 298 (k) YERKH 20174E 11 H 29 H
14:50~15:20
% FT | PLDC VERLE H

s | (]

Mr. Hassan.Y. Kamara
(R ]

RRAISYHT = B

T VARG F— 2 0 Mr. Smith (DECSEC), Mr. Kehtray (MLGRD)
(A ]

Mr. Nyuma Maningo (Planning Officer)

1. Technical Capacity, Core Capacity
FIETRTOHEAT, TETWD, &EE, A FT7A4 D5, 6 EOHEINZR R 2 HE LT,

2. "My FREEDORRE

« K 7 2 —D MDA RINSHIFE? R 7 4 — B NN— ) U E 84 L= 2 L R ER O —> (FR (25
WX, JEEER (SLRA) EREEFBEFNG 147 ORE S /2],

s A RTA L EFRBIRTT7 7 VT —2—L LTHZ I L, A0[RI -T2,
HEHF BRI L WENSBRZH6NZDT, HIEZ b THEDLZ ENTE D,

cRIUARZ RREL, RELGHLTWAER, Fat— 3 VRO ORI,

3. PRfEAR R N DJifiak o

- Assessment DIF NN O RAREEFHESHT & O Whidk 2 BAth, WASH OFEFRILUES F1-> TNz, il K
FT—OfITIE, TROMETIMITFIZLTWEBILH o7, MsEIMTTIZT 52 LiconT
X, FEITO TERZS 5 2 TLELHLA,

c TENR2TARE L THE, MENICER LTI LW E OBEERH - 7208, dEFek e d, BEIC
BEINTWE L ER, RARFESITITHAL, D TEOREEIZHGE LT,

BAERAE (TuvZ M) EEHTELTBWEZETHTL TALEZ, izt T 2

EPEETHL EHFIE 2T,
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OB | Tav s FxI8s o Ward @ Councilor & DI %

H {20174 11 298 (k) YERKH 20174E 11 H 29 H
15:30~16:20
% FT | PLDC VERLE H

mkt | [HE#E]

Mr. Cornicille Hassan Kamara (Councilor, Ward121)
(F4 ]

AT - B

ST 5 LA REF— L : Mr. Smith (DECSEC). Mr. Kehtray (MLGRD)
[F]

Mr. Nyuma Maningo (Planning Officer)

1. 7avxs MBI 5815

- SHERIA D, Councilor BEIZ RV TV 5,

cHEOU—REFE DR THDL~NNVAKRA N ERIAToTon o7 a7 bR IEFIC
FLTETWDERL L, BlZIEE AL hORALIIMEIZZ S, ERASML, B L Tun
oo 2Oy / FEFOAHOU—RTHE/LTUEILY, HoEZ a3 BbbHn,
BE~IV AR A R 2 BHETO &,

2. FE#EamE o2

BEBSMENZL L TWDH EEETWD, FFICRESME L T —7 X NIH I LT D, KR
WE O & 1352, ZHhonbDELZICERI S LTI ND K I &oto
- TuY s FOBEITWELICAEAREZ M S D, Y0 U A TR, BEERERH N
ELAY/EN
CEFREIIATONIHITIT R OR, TEORNEHEZRE L, FT—7 X ACRET HEINH D, #HY)
IRFEF I TIERVO THEEI 2R ENTHOILTND EIERL RN T,

3. Councilor & F—7 X LEFEEIZDONT
T LA R AFHE T — BT A T YRR A,
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O | CA L O

H ff|20174-11 H29 H (k) YRR H 2017 4£ 11 H 30 H
16:30~17:50

% P | PLDC VERE HIf

ma | (]

Mr. Roman Tom Farmer (CA)
| GESRID |

P AT - B

VT LA RFHIET— 24 : Mr. Smith (DECSEC) . Mr. Kehtray (MLGRD)
[[FIE]

(EEAy e

. RHlO HEY, FHikmmodil (BH)

2015 5-® CLoGPAS

w7m/I7%m$mbfwtmw$@cmmmymiKm:mpcmﬁui%n%hmTu

1402 L, 2013 FEDFERNS KIEICEDL T LE 72082 OV EARRITOMEE R NF
H#), @CLoGPAS DFEAMD 22 75T 2 RAMEA > 72D 728 Finance D%y, T ZiE7uy =2 T
TN —L T\ photz, 7r =2 TR L7z Project Management D 7 > 7 [ I\ (a4 : A
RERLDEZI EHVNERRND),

« AFEENZ OV T EE D ANF A2 H Y J 5 Local Government Service Commission 723 F4& ., HUIRD

3.

;9&@%&A$ﬁ@%@ﬁﬁ%f_&@%£f%0\9&<&%2$f@ﬁ&¢5iamﬁ
GLTWA,

FGESNO ANME RO T2 OIZIIHHEN M EE, Rl 2 7 E (DPO, MEO, WE 72 &) (IZIX&E 2
WOT v T T — NISEE, Lﬁbﬁ%%ﬁﬁ PRI B L9 RAMEBERIZTE TV
V\, mDECSEC | SE OAHE % L T Y \MEO A IHE X & 2 O TIE HTEE 720 (M.
Smith) .

FBHATE TICb G L7 N 1Z & A EIREBEE DR <o TV D1
(Zrv=7 OB TIE, 2014 FFE TICHEE Lo 3o 7 B, PC 72 EI3, FBARFIF AL

TIEFE A E KDC, PLDC 72672 7o TnWAEDZ &, FtEICENH LD TIE? L ORn
\ZxF L)
« IR F— A JEE 3 NI D BRI PLDC 268> TiTo CL £ o7, Hj<e PC N7 7

D, FiESE U CTRREZ LR L2 TH TE 2R,

wPC, 7Y X I 2RO 3 R THES 72D ETH D, Hljl, %IV 2 —
RO THSTWVRYY, 2014 FO TR ZIZ L0 FWHTIZ JICA OBUEICHESE, T XTOMM %
MLGRD (Zfft5- L TW5 (fER),

- THELT=,

~50 -




4. BRI X Bz oNWT
(FREtE 2 R S D121, BB A OBUNADR NI, EO XD 723tmEB L B2 & O
L)
A= aDB L TRRESNE L, D LT OAZHESL LTS, PLDC Tk, 5% O
WAHEORT v Vind D, /v FEENOIEEILZNE TRLBIBE > TR Tz,
Mining O&ttb 5, F#LEZEA L, 25 L72¥Er D OBEEEEROMINEZRE L, b
Eb b, BEESNOBINAGRIL 1 4 LERB ST, | A TEEOFBINER 5 DIXARA]
B, £Z T, BR/NN—hF— w7 (PPP) THMEFELBUNAIToTCVD (TEDHELERWVEWN
IR ?), BUE, RITHEENR— ooy v U ENTHRESR EIF TV 5, 5,000 5 SLL
ZEEIZEIN L7z, ZALTHFLRERED 16%FRETH D,
- BlA DO MEL T b REZR DTN L7-Bia 2 By, BICRZ A TERIORTZETH
Do
- F=T X ABMAICBESEZEIN L THY (ZOEMIZH D). W), s EE, o 0%s
D BGERICE DT 2 8WHE N H 2 N FEHE I TR,

5. RANDOHTA RTA 8K
(5%, HA RTA4 OB KITEEIC/R SN TN 23, MLGRD A EE ThH D & ililk, 7, =’

NOERITED LD REHHRH D72 & DORIVITH L)

s A RTA L, FEFEOHS D key TH Y, TN INTBYIEFIZEEL L, (R
DB GG T XLERS D EEION, 0 LBV ICHBEELEDN :UIE@ZT‘—?‘—
VYT BHMERIIBONDOARTH D, TNEEFEDTOITME >~ PLDCITENT L, £7
IZ. 12 A 1 H (&) ® Council Meeting C % Councilor {Z = E"— % FdAfi L7\, MDA (2%} L CiZ
SEEIITEDRVO T, KEETY, R —72E = F—IZxf L TH a B —ZH-> TR T
X%, BH 1 [EUT 5 TED RO AR % % 7= District Development Forum (%714 K74 2%

ZOEBTOWTIRLHE) Tl L oldAmid 2, RENEZ 12 ARICER T 5 TiE,

*FO (Zi# 2 3 RO & XHFERIC OV TORRHZRE L7z (i) : 12 7 6 H),
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i & | BRER AR N (MCHP) #5fH

H fF[2017% 11 A30H (K) R A 2017 45 11 H 30 H
11:15~12:15
¥ 7T | Banka Makulor Kambia District (Ward125) VERE H

mad | [HEE]

Town Head, Village Head, Ward Councilor, Youth Club %%, Women’s Group X3, fiix %

FIRT b2 (LEHD)

[FAAE ]

P AT - B

T VARG F— 2 0 Mr. Smith (DECSEC), Mr. Kehtray (MLGRD)
(G|

EARIE, KUHEME (L TOREIY D)

1. ~VARA FREORE

cHEHE, VAR A MIMEABIZEED LW, BETHOES L7572, Uk 2080
BT,

»Town Chief D JJIKA b H Y A7 27 FOVA k&7 % EHORAFH & | District Health Office
hBEIRE DM CHE (MOU) MAZH I, FHIRIERIZ~VARA MIEES NS, Zhick
D EHIFTESE & D 2 i3,

- ZORHITMOR b ED, HIOFL (Fr v F AL THY, 2L OLMEEFELBALR
RAMZFATETND,

G, a7 ORERE D)

2. HiEXIZ2OWT

- MERRERRICH TV | RS, RIEFHETT, T X AEnE T 2 e TE R, FRICE S TEFE
XD 728 Town Chief NMERZEE LT,

- LU, SR B RICOWTIEST LHIE LT, AR, EXANK TN L, Bogn
MINBIRN, 2017 9 AIZ5E T L72IE0 0 7253, BEIZ& SO O EIN B 59,

3. MEFFEEL

« VAR A R OHERFEBLL, {FRARHR T & 2 OCommunity Health Workers, @Women’s Group,
@Youth Group, & U'@Town Head TiTo> T\, £V — REENMELDIFEZE=F 1
L., o7 REDE & 72 6 38T 5,

ORI AET DHERFE BB A5 5720, VDC T 7 v REFRNLT 5D, 2018 4 1 A0 bHIATIE,
VDC OLFHEY ANEENE BT & 2,

% UNICEF (ZX % [VDCJ 225\ T
(1) Mr. Kehtray O] : EFi~/LV AR K TIEE) L TW% VDC (&, UNICEF 23R 7 BARKIC

5 Mr. Kehtray OFETlE, 29 LIz LHOEEOFIIB LN EDZ &,
¢ KDC ® WEIZ L2 &, BEMAEZIT > CTH Y. Final Assessment Z KIBIZAT 9 TE, MEXAIZIFEROBUFIZHFEA TS, VR
U— X =3B BRI 5 6 D, 71X AFDB O3 CTRE T 1T,
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RIEL72b 0, [[ VDC X, AdLfisk 2 s, FLOEEON TR I TV D, RESE
MT—REERZBEL T=—XTEAAL MEITHEE. VDC N HHE LN ERITEH OERT
IZRND T, IEfMEE TN,

CDCD 7’1 ¥’ = 7 bk Clid Draft Rural Development Policy (Z2£-3% | VDC [ZEFIZ 1 DRRE S
. U= REEBENE=HX Y VT EToTND, =— AT BRAA L FHA T & O TERITRER
Th b,

(2) 1TERHRFE D] : UNICEF (3= AR ZE BT IRIZIB W T VDC 2 RETLH 7 nY =7 M To
TV, Ml EH OFREEHETHEAERD VDC &) ARiZ > Tnd H D@ CDCD &35 T s
LHEGEBENHTRE L TV D SR ST, U1 KT A 2 LI3EBfR, R LT VDC &) SERED
NTHY, RELEZA WTREERH 5,

RDO L i3ZDEEMZ LI WA EiEm L T\ 5, EARICITRZES ~DOFHRILA 212+ 2
ENEETH D,
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i | NERGHR

H £F]2017411 A30H (k) YERKH 2017 411 A 30 H
14:00~15:00
% T | Sumbuya Kambia District (Ward125) VERRE HI

mad | [HEE]

SMC fX#. Section Chief., Town Head. Youth Club 4%, ®&. I/ —7rRE (L
HV)

[FAAE ]

A AT - B

T LA X — 2 0 Mr. Smith (DECSEC). Mr. Kehtray (MLGRD)

1. B ESNTHREIZHONT
- MM UDBRFERTH D, BB KTORY, LN R LT D, FiEIXE CED 7 L1
WZHE- T D, fhoRds & e U CTRE-E A E,

EH, BEEEOL OFERITERICBIN L, THEEFTOLDICHEAZ I CRILFED
b5, NOWEES L W T @iRit biT -7,

2. FIERIZEL DA T b

c DRTOFEREDIRREII D2 D DE L (RS EDREIBERBETHNANT TWEEEH D) FtEN T
X, Y, B AR, HUgRER, R EEFICEATND,

CCRRRINEERR ST D RITO VR EEIL 256 A, BIAE 303 AICH 272, B2 9 OR— ha 2l 59
WELEEND, A—haaRoREIZE > TL, BRNOKR HITWERIE 4km BRERENTEY |
AN TERLZETESIZHE) ZENTELL IR ST
WEOH 0 FRIC /o7, FTLOWFRIFEOHPAENO TR L, IfoREMHELS 225
mE FRTOWAERFM b EL o7,

3. HERFEEL

- IRE D BL)Y School Management Committee (SMC) & & HIZFEROIEREE 21T 5

CHLWREDH DA E - TR B RV, 2 BN K b ARRANE X 72, FERE—>SMC—
BE—-U— REES->RESORNLTRE S, RESPXIR LT,

R OWRENL, HHE 7 NV— LD REIY 72 E AR, T Ok Tl ARENSERDSOF NS
AND LEIRE D EBIN B 5,

- Community and Teachers Association (CTA) [Tk R & 2l TR S V721G, LLRTIL PTA 72
ST FEBOBIZT Tl SHBEIE THER L -> T Z &6 CTA 1T/ -7, CTA
TIE AT T4 THE (B TIET AT S5 N) ~DOZFNWR Lo TREEHWTW D, 4
%, HEFFEBLICOWVWTH CTA TTE D Z EEMFTL T,
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% | KDCHEE & omik (1)

H £F]2017411 A30H (k) YERK H 2017 411 A 30 H
16:00~17:00

% P (5% P

Rt | [HEE]

Mr. Amadu Sherif (WE)

| GESRID |

P AT - B

VT LA R T— 4 : Mr. Smith (DECSEC). Mr. Kehtray (MLGRD)

Mr. Sherif 1%, 2017 4E 11 A8k, W TR—R, 7T a K, R A1 T WE 2 #5,

1. ~JLARAPMIZOWNT

A my TRyl FONVARA NOSESERAEAIL, INETOE=UH Y TG
FTARTRMLTND, BECEE LOBRBICLD . EENHCTDE, WL TND,

FSELND 6 I H IR A ORGSR, RN & o T2 G B B A XE S R U o2, 210
BOS%BOREEIL, €9 LIEXHendH o> T D Z N TE 5, WIEIZIRREEFEDT & O Joint
Assessment Z FEfE T 5, TNNKEDT EAA L LD,

2. ¥ K
- BROBRMIIRER e PR L— 2 —TANTHLTHERT S H D,
-&ﬁ%é@%%Z§Eﬁﬁw1wﬁwmkomfo%Ew&%ﬁ%A4mybfmvxyb%€
BEH G ZNTEBIC, R T Y27 PO BOQIZEEN TR I LIZKN N -
f:o RN S TV 2O, ASEIOEFNE, PreBitting OFICKBRENLT F = v 7
52 Ths,
c RIEIZOWTIX CA A TREEFHT L ik L. RESPFELRMETLE, WEoT,

3. HA RT w7

WCHREN LA KT v 7 D5, 6 EORFRIZO b oT=D TR EEL T\ 5, b 3 R
WS D773 VT —4 =6, ZNETOHINEILA LT, 72& ZIF~VARA R TIHRES
& District Health Management Team (DHMT) 23g5HIES Ligim 3 2 Z L3 EE 72 £, 7=, Sector
Head 23Xt A 3562 L TAH—FT—T v 7B AEENT,
CE. HETREEHIODE. OfER O —E R, QFFEFDO = OITahnD, i,
CDCD 7u v =2 hTlid, ZONFLEET 2O E/BSENRRY | HLIKT D,

4. Capacity Check TH H
IFFTRTUT, TETCWD, EEEE, 2L, REPEECEDLELNLINITRLIEN, ik
A%THWMH i 2 MR NIRRT 5 2 ST TR EEEL U,
-ADB O7'rY =7 TH WASH BENEENTWEN, ZHLIIH2#E T2 LT
77
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Mk U X MZOWTIE, fiGdE LT > THET LTS (BB 5720,

cTHFHOE=F U TITHE2E TS TS, A KT A4 N> THN, T=F U U7 IFFEFIC
P, NA 7 3 HER S D Decentralization Service Delivery Program (DSDP) T3 s &AL TV A D
THIEZ2V, WE & MEO O, 7272, MERFEDR 01D, TV U AL A T > T 5,
-CDCD 7Yuv =2 "NaefToTCEXEN LU ETRICHB LR, TRTOEE T vt 2ARNRHST
DIATON TV D A TR &8 ) Z LICR/B oWz, &FEki/S— b —i% (P) NR#HES %
U-¥EBZ2ROLNTEBYRHENY —F—2 v AL 5>TWDENED, Local Government
Act DERIZIH>TWDHDTH Y D DSDP & DFEEMEDRH 5,
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% | KDCHEE & omik (2)

H 20078 12H4 18 (%) YERKH 20174 12 A 1 H
9:00~
% At | KDC =507 VERLE H 3

mad | [HEE]

Mr. Josia (MEO)

[FHAH]

A AT - B

T LA ARG — 2 0 Mr. Smith (DECSEC). Mr. Kehtray (MLGRD)

Mr. Josia IZ, 2017 41 A8k, ZivE TRURIZWE,

1. =—X7EAAL I
2017 4ED DDP D 7= DI =— AT B A XA MI T2, BB E SNDHEITH -T2, 2019
D DDP D721 2018 HZ 5T 5, T DOETIB DL 2INT 5,

2 . Technical Capacity

No. 51

AERIEZERTE (AWP) (ZHDE, =% U 7 - il M&E) GHEiZ>< 5, 587 & — ({Rf,
BE. BE, famak, ?) Tk F—FERE &L OIERT S, FhICEY, E=F Y
T ORNER LN E D I2T 5,

* 4% MDAs @ M&E # 7 % —& B4 TR %2 M&E Committee 734 %, Regional Technical
Facilitator (DECSEC) 7% Committee D4, Z ® Committee T, ARIE=% U > 7 DHE 2 T
W5,

* 2O LV AT AIFARIZH Y . UNICEF 23304 L TV 2,

No. 55

- £ 71 ¥ = 7 [Tl Operational Maintenance Committee (OMC) O#ffk{kzZ MEO 25348 L T\
%, OMC IZEZESO TR X Ic W~ A F—REIC kST 5, Committee A o /N— |13 T
BiINns, ZEARFERTRINERLRW, A ETOHL7rYx s b TIEERROTZOD
FINET DANNBNRDST2D T, MEO MBI D N ZHRI LT,

* OMC D A L NN—|ZHEZ T DB, B ER OTZINE T e, BEREFR ITITHHE ORKER
3 B Lo 7o (B, OiffE, OWHEEY 7 ha rR—x 2 b QFERITREE D
DIVTVD PR TIE—DODER L ORNTEEN TN D), £ I T, WHELZZRKINHE]Y B
L. % MDA BN ERST 5 Z &ilkoT,

No. 60
U — RZEE 2 L 1T Council Meeting 248 A 1 101306 L, fF#ASH L T\ 5, R (VDC) —WC—
DC B OO FIVIIEFRICHIFTH 5,
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3. HARITA

« BRI T 1 RO, A RIA 2RO, 7o — FEHD 57012 WE 5D
HETH L5700 HD T, DPO 1T A K7 A4 OIEKRIZE K DR 2> TV =y, 73~
DC ([CRENC 2D ETHDITFEEAZ T TR (CA X, EENFF > TWAITP., LTk B
A#FE S Forum OFSICEBICH > TWH EZDZ L),

*MEO (ZE =4 VU U Z|\ZHE A EZEWTE 72, Evaluation 131 H - TV, HA RTA 12
HEOFHD 2V, A1 DS,
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# & | President’s Delivery Team (KHLEEHATAHIRIE SN/ R FHELTF— L)

H 20078 12H4 18 (%) YERKH 20174 12 A 1 H
10:00~10:30
%  FT | KDC W= VERLE H

maE | [HEE]

Ms. Chistiana Sawyer

[FHAH]

A AT - B

T VARG F— 2 0 Mr. Smith (DECSEC), Mr. Kehtray (MLGRD)
(R ]

(ERAY e

Ms. Chistiana 13 2015 4F 8 H 34— ~ w2l 2016 4E 6 A7 50 v BT IS CIES), M BEMRH
BT IR CORKH ThoT-,

1. & #

s WA R T TORORATE2RE L L, Ok 2 ¥ ——F 1 v 7 OBfEH%. @7 — %\
L {7k, @District Recovery Forum OBfE#1T-> T &7, £D1FA, 2 a=7 4 OEHHED
1T-o7,

- B ETIRTIE, RS (WE, DPO 72 &) OW 1% 54, Forum BN CTX 72,

W

2. ZEGHEE LoBE

PO EERLSTZIRY 7y v a AV FORREBMELE 572, £ 2T, IHEHOSHITIX
Effective Meeting Training ZBAfE L, % 5 L7ciBE3 e THHABETEZ D L 21T LT,
SESERFEOTODEREEHNTELN, BONPWRL D L MHEEZ b, RigsiIrR
FZ O LTEHBIZADOEE TH S, L ORHBMEW, KBS FETH D L O E £ 2D
{21, MLGRD LB DBENLETHDH LB XD,
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% % jj‘/t“7/\u&*x CA &@ﬁ

H 20078 12H4 18 (%) YERKH 20174 12 A 1 H
10:35~11:20
% P | CA#UE= VERLE H

Rt | [HEE]

Mr. Alfred Nabieu Samura (CA)

| GESRID |

P AT - B

VT LA RFHIET— 24 : Mr. Smith (DECSEC) . Mr. Kehtray (MLGRD)
(IR ]

(R e

1. CLoGPAS

(2015 4£ KDC, PLDC DBRLA % B 724122V T D Ffif 2 ) CLoGPAS IXIR#E DA m&¢
fili, NEAL Z RO 7= DITIE, BB OQRE 1M b, @FF X—3 2 O R EAE, OB L
FRICBRFEDERE =XV TR RNATAA Z ENERE, ZZBHTA K74 TD
HERA L M EBZTWD

FRIFT=X D TR EETH DN, mmfﬁt2LW%TT@W@#F(A®B§%7DV
=7 NTERE) ODE=F IV T &ToTz, 29 LIERICHZ AN TS RGESITIENIT 0,
Tl NMEE LT O T, N T 2 BIFWVWET %of%é(@%_lmiﬁnbt)
UNICEF O X CARIE=2V » Z7HIZH LWWAA 7 b5 &z, 2hbnE=2 1) v 7 FPHRY
FHEFTEIZAN TN D

@@%%A~ya/%ﬁﬁﬁé IFREEHE T 722 <L R0 BV AT, EREORM & i3 5
ZELBBOETR—v g U EREOD X TEHE,

2. CDCD 7uy =2 h

*CA X 2009 B I o ET RO CA ZHD, TORMEED CA ZBDI=0ObL, HUOH 7 RIC
RoT&l, LoTARTv Y =27 NOFHNLBMEE TR L<H>TWD,

* MEO WA A K7 v 7 8D THIZEWN I DIZEN LV, 74 —T ARFIZEBRM STV 51X
T HER : 74— T AZFHE CETICREBSMULIZE D Z & SIS RSN TV,
VRSN O A N7y 7 ONBYKITEEE,

waT el N HA KT v 7 235 I TEd (15H)

SOy F TRV 2 MIRERL WS TS, & O, 7 mev=s hEJERL
TIELWVY,

3. B U
(Fuyxr bOMEREEZFHESE 2720106 RES A G OB LR L0 EWNITFRVOTIE,
& DRVTH L)
« 33{E CA X District Officer (DO) LT, F—7 F ALAHXEES%ZB U TCERICKH LERBZR ED
WHBLE D Ko BOFHEZ L v XA B—Va v aiToTnb, NTI~<U L hF—T7 1
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WL Tnb, £/, CSO (Civil Society) H i1 L T3,

cF =T ZLHEFULEFT S T D REIRD 15%I1E DCIZEI D Y THRE Y, MBSO HREIZ LY %
3£ DD, BRI TACIZ/R2D ERE LN DT &, LERE (NMEER L) 2L
FI< ERFAT > TLUEVEBLOBEENR 720,

B AR BOARIHT 2B B WD, RITEBMICSIOTEOIC, BERESNDLIZ bbb, 25
L7 BOERIIE S - TR B 7220,

BB DOFNIXTT D N2 OBFRIT /el E THE L T 5, RS CIEEBLZIMNBEFET 5

Z Lot
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o od | REEFRBITER L omik

H fF]20174F12 A1 H (&) R A 2017412 A 1 H
13:00~14:00

% B | FHITRE YRR H 3

ma | (]

Mr. Umaru Sankoh (Director of District Agriculture Office, MoA)
(F4 ]
AT - B
S5 LA FEHF— L : Mr. Smith (DECSEC). Mr. Kehtray (MLGRD)

1.

TARITEREAA vy hT P =r FOER

- RESTOBIFOBUR (Agenda for Prosperity) Tik, 1 TORMAAZRETEAHTZETHD,

2.

BT TIETAR T OEBERKENSTZMNIICA ODFEfEF7r Y =2 b, CDCD 7 RrY =7 DX
BEZITEH LTS, CDCD 7R Yz 7 R TE=20k 7 ¥ — (BB, ﬁﬁ PRfE) (23R DS
RS, BESRIND 2 AX S MOk BT E o, BEEEO T, BE LR, B¥ET
IX Masiaka, G.Dixing ([Z=3EE L ¥ —Z @5 LI A OFREL PN —FRA VHO N7 AZRET
HTZkEhol,

RREHIIE IR, AER 300 U7 tha ORIAEAEFEL TS, 2T, MEKIISMEIC/ 572, Farmers
Based Organization (FBO) 75#Hi(L 4, EEEBDO O OWHEEIT -7,

Fhit b OFRE

XAy ey NEEERIC $u%f& ?’@%@Mi(&xDH)ME&E)@

FEEHR D SHERNFERBPEE | TOZITHENLEITR Y | MR OHEEICRE <%
Br Rk LT,

- 7R Y= FOFHEICEY | FEHRAZEE L0 bESREE S D2/ R0 o7, B TEDT

THEEHIM 2 < 95 7= %, National Procurement Authority (ZH L ANVZT 572 & T RNLE L7

ST,

=T = T L= TROFE THETE W T W, FD-H, HZESE TV,

UL, BEIFBLCEDN TR Y | INHENIEE D 26 DR A fE 5 e & 72 2,
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B

[iE5'9

H f+ |2007%12A1H (&) YERKH 2017412 H 1 H
14:00~14:30

% T | RS TERE H 3

T AR (]

Ms. Kadie Bureh (F#FHilif%) . Ms. Princess Mohmo (& #Fil)

[FAAERH]

A HT - A F

VI T UAFRFHIF— A 0 Mr. Smith (DECSEC) . Mr. Kehtray (MLGRD)

1. =R 7 IEAR

BIFIL, 2T, 24 F Ry 71 bra ) VIRICEE STz, 24 REEEN 7o, RS
B EHITHEEE LTV e, FFIC DPO, Bz IE, SEEHEOBEIC, H AV 2R E KO E B 7 & IRGE
DB L v E TERWEETh T,

2. "My hFayxzs b

c BEHHHTE 1T, AWP 2R L, FENBFE L ARTE=Z Y V7 &2iTo TV 5D, EREIE
VDC & Ol % X > T %, UNICEF &3, PREEFHETTNF v o= 217 2 B, HiERD
7= DRBLO 7 TN 28HME /e E DO EZ T T D,

-CDCD v =2 kO34 ay =y O A k&7 57 Banka Makalor @ MCHP 1317
ST Z EFRV, HRER S TZAV AR A MIFERFL L, ZBIEH LD, dEShT
DD, FLE STV D EEMD ST S RS Z 2 TWhRv, £, BEEOKT G 115 S R
TN, L DAV ARA MIATR TR 52 WHBK CIXREBIN M CT 57— 2L H
ol
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i | REKPTRAR

H £F]2017%12H1H (&) YERK H 2017412 H 1 H
15:00~16:00
Y% P | Masiaka VERE =Es

mad | [HEE]

Councilor, FBO Chairman, Treasure, Manager, Member (7 4:)

[FHAH]

P AT - B

T VARG F— 2 0 Mr. Smith (DECSEC), Mr. Kehtray (MLGRD)
[[FIE]

(EEAS G

1. Fkprrey=7 b

- GETIRE G 2R ST RR B ST, HIARZFEIC & o THIIZALE L TV 5,

KT TE BRI, FKIZA /I TITo Tz, 2 2ATAEFMHEM EBGEH TH 5, ek =
2=7 4N,

BRI IR, ET A RO THEER T, AR LT D, EEXNSR L, BT b L2
Ra=T A PFIE LTS, BEEERKRD Plaolz, HEERYIZETHWMRE LTS, £7-.
R 2D &L BAOXD BIEA2NICEDOEN 2 X275,

2. FKFTOEE

« RO FBO OFTfA CEEH LB TIT> T\ D, BEFT 216 A /13—, ZNLSMNIEZHDEZN
9%, FBO I3fEH 1[0 (i LiEH) IC8BZHVWTWAS, FiEloSEGTlEA—7 =7
TLE=—% 201841 7 14 HIZHET 52 L 2RO,

< R OBEHE, BERBITIE S, 6,000SLL/AY T, ZAUT I E TEENEAT D7D -
TWeRETH D, BEHEZEF LI OIRE I IR UfHEE,

C W FHEZ, kb o be R Uy —I0E 2. DFMRICKE D,

< 29 LTEE HIRIIRERSIT OHME 2 2 T B AduTz, B s L7 & & LT 5,
CNHENER VB LW AR—EIEET ST, HIEE 2D,

- B TRRE LTV A 371X 6FBO MBI TR L T\ D,

- (ER) BB, S=RANLHD KT LLEINRTHREND,

3. S%OME
K KT 2 LRI E YR A Z KD 72O ASRE J158(L S LB

* Y HIL JICA OfIE7 ey =7 hOMGMTLHY, F7ny=7 Mo S ESF R EEET
W5, e BRI,

ThER 2 B, T 0 — B VERE,
8 HHIT 10 A, 11 ASPEmL TV,
O RERHINICEET L L. REXREEAAMFT LI E2BAT
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wOE | 74— X —E KM
H ff]20174F12A2H (1) YRR H 2017412 A 2 H
11:00~14:00
% P | Mabanta—Sendugu ] Ward180 TERRE HHH
Sanda Magbolontor Chiefdom (A&— k& =)
mad | [HEE]
T o®a I 2=7 4@ Town Chief, (FE (LEHV)
[FAAE ]
A AT - B
T LA X — 2 0 Mr. Smith (DECSEC). Mr. Kehtray (MLGRD)
(G|
fE ARG, KM%, BEHME
1. 7uv=s FA FORPLEEBERME (FA. KE)

TV NISADEIOBEKROREIIREOE o7, INIHIIE T, =R T OB L2 T

RS bDD, ZD%, NF—=pbOTRTREEGR A SR VIR TH 7o, D FF—7
Y=/ PEOBEBEBTLILLRES FTAT Y TICHY . ZOBEBNBRR SN, Tk
~—2 v MHAOT 7 L AER L L TOREDRENRDS 72D 0,

© 7 = —ERUUEITIER R (SLRA) | MERFEELITIRGER N T8, 4 EILREMEOWIROUGEE

2.

WL ARBEDIRZBEBREEZ 72D, A POBREITITEEYL 7 ¥ —FHETb A>T,

E R OEE TlX, #MA RO District Development Handbook $ 252 L CW\5, 7272 L, AENIRR
BIREBHNELTEY, ANitOdE (FRIITERCTL2D%) 127747 U TIZAILTW
A

FENRE & B
A5 8.3km, W3 — bk box BIX2 BT, /A THRIXI10 DFT. NOME. PEKIEREE

3. (ERDEMH
CTEEENENE ST, RESH D D30,
44D V=7 (SLRA, DC ® WE, B¥EFHEHFOT V=7 Tudxl bAX v 7) hHk

T, F=F Y7 LTuW-,
‘Sub-contractor’ DB EMN-7-, b &b EROHIEONE T ¢ ME H - 7203 FH O # Tl T.%
L 72 BUZOWD TR LT Zeuniog

CRPDOBERIZB W TRERFRENVEL > TWND, AN LWKBE TH 728, FHERI

IR EHAF OB G - 7e Db — K, AREFIC LD FEAETLH Y | i TEA Rt
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Minutes of Meetings
for the Terminal Evaluation
on
the Technical Cooperation Project for
Capa01ty Development for Comprehensive District Development
in the Northern Region of Sierra Leone
Between
Japan International Cooperation Agency
and
Ministry of Local Governiment and Rural Development
in the Republic of Sierra Leone

The Joint Terminal Evaluation Team (hereinafter referred to as “the Team™), organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr. Atsutoshi
Hirabayashi and Mr. Hon. Maya Moiwo Kaikai, Minister of the Ministry of Local Government and
Rural Development, conducted the terminal evaluation of the “Technical Cooperation Project for
Capacity Development for Comprehensive District Development in the Northern Region of Sierra
Leone” (hereinafter referred to as “the Project” or “the CDCD Project”) between 22" November to
14™ December 2017.

Through the discussions and field survey, the Team confirmed the results of evaluation as well
as recommendations as described in the attached Joint Terminal Evaluation Report. The Team also
reported the results of the evaluation in Joint Coordination Committee of the Project (hereinafter
referred to as “JCC”).

Freetown, December 12, 2017
Tl o, /Hﬁ — =
Mr. Atsutoshi Huabayasln aya Moiwo Kaikai
Leader, Minister
Terminal Evaluation Team Ministry of Local Government and Rural
Japan International Cooperation Agency Development
(JICA)
Witness S@%’\/ﬂw Witness M‘
WMI‘. S.SA. Salnl,(o ’Bf Mr. Ahmod l\/iunir Fofanah v

Chairperson for Kambia District Council Chairperson for Port Loko District Council
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Attached Documents

Joint Terminal Evaluation Report

on

the Technical Cooperation Project

for Capacity Development for

Comprehensive District Development

in the Northern Region of Sierra Leone

Freetown, December 12, 2017
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Chapter 1. Outline of the CDCD Project

1-1 Background of the Project
Since the peace agreement was made in 2002, Sierra Leone gradually and steadily has been
moving forwards to consolidate a foundation for development through a period of humanitarian aid, a

transitional period to consolidate peace, then, to a development period.

As a result of a series of discussions with concerned officials of the government of Sierra
Leone (hereinafter GoSL) and other stakeholders, and with a reference of the Act and policy of local
government and rural development of the Ministry of Local Government and Rural Development
(hereinafter MLGRD), it was envisaged that capacity building of local council and Ward Committee
(hereinafter referred to as “WC”) was one of crucial needs for realizing development in localities in
more efficient and effective way along with policy of the GoSL. In this context, JICA and the GoSL
reached agreement that a new project “The Project for Capacity Development for Comprehensive
District Development in the Northern Region of Sierra Leone (hereinafier the CDCD Project)” would
assist in strengthening service delivery from the local council and self-help development management

of WC along with present due structure and function in LGA 2004.

The CDCD Project launched within that context in November 2009, supposed to be
completed in October 2014. Because of epidemic of Ebola Virus Disease (EVD), it came to a halt from
August 2014 to December 2015. The CDCD Project re-started in April 2016 in order to implement the

remaining activity and new activity for the post EVD and development of community affected by EVD.

Since its restart, the project has been implementing the activity on Post EVD Activity for
recovery of community in Sierra Leone to be back to development process. In order to achieve this
purpose, the activity of the CDCD Project is to strengthen abilities of District Councils’ officers /
District Councils in their development work processes of Planning, Implementation and Maintenance
through the EVD Recovery Pilot Project (hereinafter, ‘the Pilot Project’) (constructio'n!rehabilitation
of community infrastructures). Capacity Development of the Counterparts through the project activity

is most essential purpose of this project.
1-2 Summary of the Project

The narrative summary of the Project in the extension period is given in revised Project Design
Matrix (hereinafter referred to as “PDM”) which was approved in the JCC in June 2017. Following is

the summary of the CDCD Project.

(1) Project Name

15
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The Project for Capacity Development for Comprehensive District Developments in the

Northem Region of Sierra Leone

(2) Cooperation Period
From November 2009 To July 2018 (the extension period:)

(3) Target Area:
Kambia District, Port Loko District, Bombali District, Koinadugu District, and Tonkolili District

(4) Target Group

Local Council Officers in the Northern Region, Members of Ward Committee in Target areas

(5) Overall Goal
Strengthen the structure and function to manage district/rural development more effectively and

efficiently overall districts in Sierra Leone

(6) Project Purpose
Strengthen the structure and function of District Councils and Ward Commiftees to manage

district/rural development more effectively and efficiently in Kambia and Port Loko districts

(7) Outputs

1. The District/Rural Development Model in Kambia and Port Loko districts is established through
pilot and mode! projects.

2. Capacities of District Councils and Ward Committees in Kambia and Port Loko districts are
developed for more effective and efficient District/Rural Development Management.

3. The system to disseminate District/Rural Development Model to each district is established by
MLGRD, and related Acts/Policies are modified.

4, Ebola Recovery is accelerated in the five districts in the northern region.

(8) Main Activities

1. The District/Rural Development Model in Kambia and Port Loka districts is established through
pilot and model projects.
(1.1) Collect, review and analyze policy, act, strategy and other information/data regarding

decentralization, local government, district development plan and district/rural development.
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(1.2) Collect, review and analyze basic information on socio-economic conditions of community

people in Kambia and Port Loko districts.

(1.3) Collect, review and analyze the present institutional capacity, systems, roles of district
council, sector office, chiefdom council, ward committee and community, grasp present
condition and extract lessons leaned on district/rural development in Kambia and Port Loko
districts.

(1.4) Implement pilot project at ward level and district level (feeder road rehabilitation)

(1.5) Select model ward based on assessment of pilot projects

(1.6) Implement model ward project at ward & district level

(1.7) Verify and improve contents draft of district/rural development handbook through

implementation of model project (feeder road rehabilitation) and model ward project

2. Capacities of District Councils, Chiefdom Councils and Ward Committees in Kambia and Port
Loko districts are developed for more effective and efficient District/Rural Development
Management
(2.1) Conduct OJT of district council staff, chiefdom council staff and ward committee members
in Kambia and Port Loko districts through pilot and model project activity as mentioned in
Activity 1.
(2.2) Review existing training Programme and training materials.
(2.3) Formulate the training plan, training Programme and training materials on district/tural
development,
(2.4) Conduct training and study tour on district/rural development.
3. The system to disseminate District/Rural Development Model to each district is established by
MLGRD, and related Act/Policy of MLGRD is modified.
(3.1) Formulate a plan to disseminate the District/Rural Development Model with the Handbook
to all districts

{3.2) Organize events of dissemination on the District/Rural Development Model with the
Handbook to District Councils, Chiefdom Councils and other concerned stakeholders.

(3.3) Give advice to formuiation/modification of the related Act/Policy of MLGRD based on the
Project activities.

(3.4) Brush up the District/Rural Dévelopment Model.

4. Ebola Recovery is accelerated.

(4.1) Assess impact of Ebola Virus Disease (EVD) in the target districts.

(4.2) Formulation District Development Plan for Post EVD activity in the target districts.
(4.3) Formulation District Development Plan for Post EVD activity in the target districts.
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(4.4) Formulation District Development Plan for Post EVD activity in the target districts.

(4.5) Replicate similar activities, if possible, in other districts in the Northern Region.

Chapter 2 Outline of the Terminal Evaluation

2-1

Objective of the Terminal Evaluation

This terminal evaluation of the Project is conducted to serve the following objectives:

(1) To review the achievement and implementation process of the Project according to the PDM,

focusing on the extended period;

(2) To evaluate the Project according to the five evaluation criteria described in the foliowing

section;

(3) To discuss the further plan for the Project among both Sietra Leonean and Japanese sides

based on the evaluation and analysis results, and solutions for any problems that may arise

through the reviews and observations to secure sustainability;

(4) To identify the promoting factors and impeding factors of achievement of the Project and to

draw lessons learned from the Project; and

(5) To present the results of the evaluation in form of a joint evaluation report.

2-2 Members of the Team

(1) Japanese side

Name Position Organization
Mr. Leader Senior Advisor,
Atsutoshi Hirabayashi JICA Head Quarters
Mr. Coordinator (1) Special Advisor, Office for Peacebuilding and
Hirofumi Goto Reconstruction Infrastructure and Peacebuilding
Department, JICA
Mr. Coordinator (2) Representative, JICA Ghana Office
Masashi Yamamoto
Mr. Coordinator (3) Representative, JICA Sierra Leone Field Office
Toshihide Kanaya
Ms. Evaluation  and | Consultant, Kaihatsu Management Consultant,
Kazuko Shirai Analysis Co,, Inc.
(2) Sierra Leonean side
Name Position QOrganization
Mr. Evaluation Former Deputy Secretary, MLGRD
Haroun Kehturay
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Mr. Evaluation DECSEC

Dandeson Smith

2-3 Schedule of the Terminal Evaluation

The terminal evaluation was conducted from November 23" to December 12, 2017. The
detailed schedule of the Team is shown on the ANNEX 1. '
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Chapter 3. Methodolagy of the Terminal Evaluation

3-1 Joint Evaluation

The Project was jointly evaluated by the Japanese and Sierra Leonean evaluation teams in
accordance with the Record of Discussion (hereinafter referred to as “R/D”), the PDM and the Plan of

Operations (hereinafter referred to as “PO”). The evaluation activities, including report analyses, field

surveys, and interviews with staff of relevant institutions, beneficiaries, Japanese experts and other

concerned personnel of the Project, were conducted based on the Five Evaluation Criteria described

in the following section. The Team was composed of four (4) members from Japanese side and three

(3) members from the Sierra Leonean side.

3-2 Evaluation Framework: Five Evaluation Criteria

The evaluation is preceded along with the following five criteria, which are the major points of

consideration when assessing development projects.

(1) Relevance

Relevance is to question whether the project purpose and overall goal are

still in line with the priority needs and concerns at the time of evaluation

(2) Effectiveness

Effectiveness concerns the extent to which the project purpose has been
achieved, or is expected to be achieved, in relation to the outputs produced

by the Project.

(3) Efficiency

Efficiency is a productivity of the implementation process: how efficiently

the various inputs are converted into outpuis.

(4) Impact

[mpact is any intended and unintended, direct and indirect, positive and

negative that is brought about as a result of the Project.

(5) Sustainability

Sustainability of the project is assessed in terms of institutional, financial
and technical aspects by examining the extent to which the achievement of

the Project will be sustained after the project is completed.

3-3 Sources of Information Utilized for the Evaluation

Following sources of information were utilized for this evaluation study:

(1) Project planning documents such as R/D, PDM, and Minutes of Meetings (hereinafter
referred as “M/M™)
(2) Bi-annually periodical reports of the Project

(3) Interviews and discussions with the Japanese experts

10 i
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{4) Interviews and discussions with the counterpart personnel
(5) Record of inputs and utilization
{6) Project documents on the progress and achievements of the Project

(7) Field visits to the target area and discussion with the beneficiaries
3-4 PDM for evaluation

The current PDM (Re-revised version: as of June 2017) shown on ANNEX 3 is used as the PDM
for the Terminal Evaluation.

In the extension period, the Project on the central level has focused on the integration and
dissemination of District/Rural Development Handbook (the ‘Local Councils’ Development
Operational Guidelines’ at the time of this evaluation survey), whereas the Project has mainly
implemented the EVD Recovery Pilot Projects, compiled lessons learned, and developed capacities of
officers at District Councils on the district level. Accordingly, the Evaluation Team focuses mainly on
assessment and analysis of achievement of Qutput 2, Qutput 3 and 4 and progress of activities for the

achievement of these Qutputs,

) Wik,

—96—



Chapter 4. Achievements and Implementation Processes of the Project

4-1 Inputs

The Team confirmed that the Project has availed the following inputs along with the plan stated
in the PDM and the PO attached in ANNEX 3 and ANNEX 4 respectively.

(1) Japanese

side

1) Dispatch of Japanese experts

Five (5) Japanese experts for Feeder Road Planning and Design, and nine (%) experts for EVD

Recovery have been dispatched to the Project for technical transfer. The details of the Japanese experts

are listed in the following Table 1.

Table 1: List of Japanese Experts

No |

Field of Experience

I Period of Assignment

Short Term Experts. Feeder Road Planning and Design/ Supervision and Maintenance

Project Leader/ Feeder Road Planning
and Design/ Supervision/ Operation &
Maintenance 2

Jan-Apr 2016

QOperation & M aintenance/ Monitoring 1

Feb~Apr 2016

Social survey 1

Jan-Mar 2016

Social survey 2/ Organization
Management

Feb~Apr 2016

5

Coordinator/ Monitoring 2

Feb-Mar 2016

Short Term Experts, EVD Recovery

—_

Project Leader/ Recovery Planning

Jun 2016-Aug 2016, Sep 2016-Oct 2016, Nov 2016-Dec
2016, Feb 2017-Mar 2017, May 2017~Jun 2017, Aug 2017~
Sep 2017, Sep 201 7-Qct 2017

Sub-Project Leader/ Recovery Planning/
Capacity Assessment]

Jul 2016-Aug 2016, Oct 2016~Nov 2016, Feb 2017-Apr
2017, Aug 2017-Sep 2017

Community Infrastructure/ Procurement/
Operation & Maintenance

Sep 2016-Dec 2016, Jan 2017-Mar 2017, Oct 201 7-Dec
2017

Y

Community Development 1/ Sensitization
of EVD

Aug 2016-0ct 2016, Mar 2017-May 2017, Sep 2017-Oct
2017

Community Development 2/ Operation&
Maintenance

Nov 2016-Dec 2016, Feb 201 7~Mar 2017

Coordinator/ Gapacity Assessment 2

Jun 2016-Aug 2016

Coordinator 2/ Gapacity Assessment 3

Apr 2017-Jun 2017

Coordinator 3/ Capacity Assessment 4/
Sensitization of EVD 2

Aug 2017-0ct 2017

Community Development 3/ Operation&

Maintenance 2

Oct 2017-Nov 2017

Source; Record of the Project

12
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2) Provision of equipment and machineries

Equipment and machineries of the total value equivalent to US$ 359,858 were provided for the
Project activities by the end of October 2017. The Details of the machineries and equipment provided
by JICA are listed in ANNEX 5. The conditions and frequency of usage of provided machineries and

equipment most of which are still in use and some are missing.

3) Training of counterpart personnel in Japan and in Sierra Leone

Total 38 officials! from the MLGRD, Kambia District Council (hereinafter referred to as
“KDC”), Port Loko District Council (hereinafter referred to as “PLDC”), Bombali District Council
(BDC), Koinadugu District Council (KoiDC), and Tonkolili District Council (TDC) have been
appointed as CP. Twelve (12) officials from these District Councils participated in Training in Japan,
as ‘Collaboration between Local Government and Citizens for Recovery and Development of the

Community’. Detail of the Training List is shown on the ANNEX 6.

4) Bearing of local costs

Total sum of equivalent to US$433,668 has been provided to supplement a portion of local
expenditure/budget for JFY 2016 — 2018 (up to the end of October 2017). The total project cost will
be US$1,941,087 by May 2018. The details of the local cost borne by the Project and the budget are

shown in the Table 2 below,

! MLGRD: PS, DS, SAS, DECSEC 3, Deputy Mini, RDO
PLDC/ KDC: CA/DCA/DPO/MEO/WE/PO/ESO

TDC/: DCA/DPO/MEQ/WE/PO

KoinDC/: CA/IDPO/MEO/WE/PQO

BDC: CA/IDCA/DPO/MEO/WE/PO
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Table 2: Local Cost Borne by Japanese Side

JY 2015.2016 | JFY 2016-2017 | JFY 2017-2018 JEY 2017-2018(Mav)
Expenditure Expenditure Expenditure Budgat
295.075.000 12.914.000
40.675.000 38,489.000
13.878.350 6.933.000
1.285268.304 897,535,573 2.835.166.000
133.112.200 161.350.300 284.596.300
9.500.000 9.500.000 28.500.000
1.800.000 61.780.000 37.690.000 37.690.000
5,700.000 137.820.000 124,070,000 124.070.000
322.455.350 1.688.000.504 1,208.634 873 3.310.052.500
total for expandsd SIL 3,300,088,727
period UsD 433,668
JPY 49,305,422
SL 14,811,403,419
grand total for the whole project 8D 1,941,087
JPY 220,689,911

Source: CDCD Project
(2) Sierra Leonean side

1) Appointment of counterpart personnel ]

The high rank officials (One Project Director, one Project Managers) and officials of Local
Government Department and Rural Development Department at the MLGRD, as well as Counterpart
(hereinafter referred to as “C/P”) from KDC, PLDC, KoiDC, TDC and BDC (Chairperson, Deputy
Chairperson, Chief Administrator, Deputy Chief Administrator and other staffs) have been appointed

as planned in those five target districts.

2) Provision of facilities

The necessary office space with office equipment, water and electricity facilities as well as
guards for those facilities have been provided at MLGRD in Freetown and District Council Offices in
Kambia, Port Loko and Bombali for daily activities of the Japanese experts and personnel hired by the

Project.

4-2 Achievements of the Outputs
Output 1: The District/Rural Development Model in Kambia and Port Loko districts is established

14
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through pilot and model projects
This Output was achieved before the Ebola outbreak in 2014.

Output 2: Capacities of District Councils and Ward Committees in Kambia and Port Loko districts

are developed for more effective and efficient district/rural development management

(1) Indicator 2-1 (Implementation of Action Plan)
It was achieved before the Ebola outbreak in 2014.

(2) Indicator 2-2 (Ranking of CLoGPAS)
The Evaluation Team did not use the CLOGPAS as a measurement of indicator 2-2 because it has

not been reviewed since 2015.

(3) Indicator 2-3 (Good practices of District Councils staff and Ward Committees)?

The Project has focused on capacity development of individual District Council staff in Kambia
and Port Loko through implementation of the Pilot Project. In order to assess their capacities, the
Evaluation Team utilized the check items which were picked up from the Capacity Assessment Check
Sheet (CACS), which the Project had developed based on the Guidelines. The CACS consists of
Technical capacities of LC staff from planning to O&M, as well as the Core capacity such as leadership
and ownership.

Each District Council staff of Kambia and Port Loko highlighted histher abilities as follows.
Due to the time limitation, capacity development for ward committee was not assessed in this
evaluation.

1) Planning Capacities for development projects

® Development Planning Officers (DPOs) of both KDC and PLDC sensitized and mobilized the
community people, explaining about the Project at the beginning of the pilot project. They
understood that needs assessment from the community people was also very important at the
initial stage of local development project.

® DPO of PLDC held a District Council Coordination Meeting with Implementing, Partners (IPs),
Ministries, Department and Agencies (MDAs), Non-Governmental Organization (NGO) and
Community Based Organizations (CBOs) to share information, so as not to duplicate their
projects. He also developed a technical manual to explain about the Guidelines, and conducted
training for Ward comnittee and Village Development Committee (VDC).

2) Designing Capacities for construction of facilities

®  WE of both LCs designed each facility to meet the standard of Sierra Leone in every sector.
They used the new design for primary school obtained from the concerned MDAs. They also

2 Source: staff of KDC and PLDC
15 H
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prepared correctly calculated Bills of Quantities (BOQs) and updated price list. WE of PLDC
emphasized importance of the chapter 5 and 6 in the Guidelines for engineers to follow.

® Works Engineer (WE) of KDC sometimes could not adapt all the items to meet the standard
design due to lack of budget, while he conducted market research to update the price list.

3) Monitoring Capacities during and after the construction

® Monitoring and Evaluation Officer (MEQ) of KDC facilitated the community people to form
an Operational and Maintenance (O&M) Committee. The O&M Committee members solved
minor issues which occurred during and after the construction of facilities.

4) Core Capacities for administration of LC

® All the staff of KDC and PLDC agreed that Chief Administrator (CA) had certain leadership,

gave appropriate advice to the staff, and worked fairly.

In addition to the above-mentioned results, it should be highlighted that the former CPs of the
Project actively performed in line with the Guidelines in other districts. They were engaged in the
development of the Handbooks (the present Guidelines), and implementation of Pilot Projects in KDC
and PLDC during the project period until the project suspension in 2014 due to the Ebola outbreak.
There were 13 CPs including the former CP, with enough skills and knowledge on the essence of the
Guidelines, as well as 10 of staff with knowledge on specific parts of the Guidelines. In fact, the staff
of KDC and PLDC took important roles in workshop as resource persons for introduction of the

Guidelines. It was an effective learning opportunity for them.

.Considering the factors stated above, Output2 is already achieved.

Output 3: The system to disseminate District/Rural Development Model to each district is
established by MLGRD, and related Acts/Policies of MLGRD are modified.

(1) Indicator 3-1: The methodology and frequency of dissemination of the District/Rural Development
Model to the country are decided.

MLGRD held the Guidelines Launching Forum in collaboration with the Project in September
2017. The GoSL officially inaugurated the Guidelines to all LCs as a working document before closing

the Forum.

(2) Indicator 3-2: Annual dissemination plan is made.

The dissemination plan is under process of formulation by MLGRD.

Considering the facts stated above, Output 3 is alimost achieved.

16 w@
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{Output 4: Ebola Recovery is accelerated in the five districts in the northern region.l

(1) Indicator 4-1: EVD recovery plan is integrated into DDP as addendum in the target DCs’.
Following the community assessment at ward level, KDC and PLDC formulated the EVD
recovery plan as an addendum of DDP of KDC and PLDC in April 2016.

(2) Indicator 4-2. By May 2018, 690 of the affected by EVD are benefitted through the CDCD Project
in Port Loko Distriet:

The pilot projects were selected through transparent and fair process. Based on the EVD
recovery plan, PLDC formulated the action plan for the EVD Recovery Pilot Plan in October 2016.
PLDC confirmed the contents and selected target sites based on the selection proeess and criteria, and
these plans were approved by JCC. The list of the EVD Recovery Pilot Project in Kambia and Port
Loko is shown in Table3.

Table3: EVD Recovery Pilot Project in Port Loko
No. | Title of the Project Village, Chiefdom and ward
1 Construction of Primary School (education) Tanneh village, Mafoki
chiefdom, ward 165
2 Rehabilitation/spot-improvement of Feeder Road | Mabanta Ferry-Sandugu,

(agriculture/private) Sanda Magbolonthor chiefdom,
ward180
3 Rehabilitation of Maternal and Child Health Post | Magbele, Marampa chiefdom
(MCHP)(health) ward 174

Source: the CDCD Project

All the Pilot Projects completed in Port Loko, and all the constructed facilities were handed over
to the community in June 2017. The total number of beneficiaries of the Pilot Project reached to 799
up to the end of November 2017.

During the implementation of the Pilot Project, PLDC conducted training in health and

education sectors for the community in May and June 2017.

4-2-1 For Health sector, average 250 patients including 150 women can use the facilities?.

One Maternal and Child Health Post (MCHP) and a nurse quarter were rehabilitated by the Pilot
Project. The location of MCHP brought more beneficiaries.

The number of patients reached to 389 by Nevember 2017, including 274 women.

3 Source: Project report
* Source: Nurse, member of Facility Management Committee
% Source: Record of the Maternal and Child Health Post
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4-2-2 For Education sector, above 440 pupils can attend class in the target school®,

A primary school building with 4 toilets, providing desks and chairs for teachers and pupils by
the Pilot Project.

According to the Deputy head teacher of the school, the number of pupils at the end of October
2017 definitely ‘increased’ to 4107. It is assumed that the baseline data was not correctly reported to

the Project. Beneficiaries were aware of keeping facilities clean.

4-2-3 For Private sector, accessibility to market is improved by reducing the transportation time.

The Feeder Road between Mabanta and Sendugu in Sanda Magbolontor Chiefdom was
rehabilitated for total 8.3km with two box types and 10 pipes of culvert to improve access to the
agricultural market3,

During the rehabilitation work, community people assisted the contractors by providing their
labor (they were paid a minimum wage) for cutting grass and trees with ownership.

The Evaluation team confirmed that the beneficiaries appreciate the rehabilitated road.

There are some parts of the rehabilitated road which are already deteriorated due to the

geographical condition of the area and inappropriate construction work.

(3) Indicator 4-3. By May 2018, 460 of the affected by EVD are benefitted through the CDCD Project
in Kambia District.
In Kambia district, the following Pilot Projects were implemented and completed in July 2017.

The beneficiaries of all the Pilot Projects are 505 in total.

Tabled: EVD Recovery Pilot Project in Kambia District

No. | Title of the Project Village, Chiefdom and ward

4 Construction of Primary School (education) Sumbuya, Mashungbala chiefdom,
ward 125 .

5 Construction of Rice Milling Center (agriculture) Masiaka, G. Dixing chiefdom,
ward 134

6 Construction of MCHP (health) Bankamakulor, Mashungbala
chiefdom, ward 125

Source: the CDCD Project

4-3-1 For Health sector, average 150 patients including 100 women can use the facilities

By the end of October 2017, 202 patients, including 113 women used the new MCHP,_The
beneficiaries of the MCHP® appreciated the new facilities./ At the same time, they claimed that there
were several defects seen in the facility. WE of KDC completed the defect liability inspection, and

$ Source: Deputy school head

7 The number of pupil was 440 in 2015, and 350 in 2016 respectively.

% Source: Project expert team

? Town Head, Village Head, Ward Councilor, Youth Club, Women’s Group and female users

18

-103 -

A @


せがわ　あきこ
長方形


planned to finalize it soon.
4-3-2 For Education sector, above 260 pupils can attend class in the target school.
Since the new school was built, 303 pupils have started to attend the school including those from
Port Loko District.
After 2 weeks of the completion, water started to leak on the roof. The information flowed
smoothly from the finder to LC via various stakeholders such as the School Management Committee,

the Head teacher, and Ward Councilor®?,

4-3-3 For Private sector, in the target area, 6 FBOs (each consists of 30 members) can use the rice
milling center.
6 FBOs consisting of total 220 members will use the rice milling center after official handing

over,

(4) Progress in the three target districts in the northern region
In the workshop in the other target 3 districts, staffs (WE and PO) of KDC and PLDC shared
their skills and knowledges as follows:
®  Design should meet the sector standard through close coordination between LCs and concerned
MDAs
® Clarify roles and responsibilities between LCs and MDAs

The Pilot Projects were selected in the three districts as listed below. The Project will start to
implement them in December 2017, planning to complete by April 2018.

Table 5 EVD Pilot Projects in Bombali, Tonkolili and Koinadugu Districts

No. l Project (Sector) Chiefdom, ward No.
Bombali DC
1 Construction of Primary School and Other Related Kamaranka, Ward 106

Facilities (Education)
2 Construction of Junior Secondary School and Other Gbanti, Ward 105
Related Facilities {Education)
Tonkolili DC

1 Construction of Primary School and Other Related Massakong, Gbonkelenken,
Facilities (Education) Ward 216

2 Rehabilitation of Existing Hand Dug Well in Kholifa Rowalla, Ward 203
Community (Water)

Koinadugu DC

1 Construction of Agricultural Storage and Other Fadugu, Kasunko, Ward 160

19 Source: School Management Committee, Section Chief, Town Head. Youth Club, School Head, Women’s Group
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Related Facilities (Agriculture)
2 Construction of MCH Aide Training Centre and Other | Kabala, Wara Wara Yagala,
Related Facilities (Health) Ward 144

Source: CDCD Project

4-3 Prospects to Achieve the Project Purpose

Project Purpose: Strengthen the structure and function of District Councils and Ward Committee to
manage district/rural development more effective and efficiently in Kambia and
Port Loko districts

Indicator: By the end of the Project, service delivery of District Council and Ward Committee based
on the structure and function indicated in the District/Rural Development Handbook is

provided in Kambia and Port Loko Districts.

In order to measure clearly to what extent and how the service delivery is improved, the
Evaluation Team decided to extract opinions of various stakeholders (Councilor, staff of DC and
related MDAs, community, and NGO) on the present status in service delivered by KDC and PLDC.
The Evaluation team collected the budge and its disbursement to measure the institutional ability of
KDC and PLDC.

1) The services delivered by KDC and PLDC for development activities!!
Directors of concerned MDAs'? in KDC and PLDC cominented that they collaboratively
worked with these councils from planning to completion of the Pilot Projects. (

I addition, KDC and PLDC completed the Pilot Projects successfully by conducting needs
assessment, selections of three sectors, pilot projects and contractors, implementing them in people-
centered manner, and ensuring transparency and accountability. Training were provided for the
community people on O&M. All these activities were conducted in due term, which testifies their
efficient and effective service deliveries to the community people.

There are some staff at LCs who do not have the Guidelines, and many of them expressed that it
was very difficult to ensure the service deliveries in accordance with the Guidelines without the

equipment provided by the CDCD project.

2) Budget and Disbursement rate of target districts
The Team reviewed the progress of budget and its disbursement in KDC and PLDC in FY2015
and FY2016.

1 Source: beneficiaries at community of the Pilot.Projects
12 Health, Education and Agriculture
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It is identified that half of the budget requested from PLDC was disbursed by Ministry of
Finance and Economic Development (MOFED) in 2015 and 2016. The expenditure rate of PLDC

reached almost100% in the same year, which implies its performance at high level in service delivery.

Table 6 Budget and its Expenditure in Port Loko District Council

2015 2016

Budget (including GoSL and

excluding specific donor 8,996 7,490
funds for LCs from WB)

Disbursement 3.874 4,356
Disbursement (%) 43 58
Expenditure 3,865 4,346
Ependiture rate(%) 99 99.8

Source: Port Loko Disrict Council and MOFED

As seen in table 7, the expenditure rate of KDL declined to 75% in 2016 due to the low

expenditure rate of the health sector.!3

Table 7 Budget and its Expenditure in Kambia District Council

ImillionSLL
2015 2016

Budget (including GoSL and
excluding specific donor 7,059 5,501
funds for LCs from WB)
Disbursement 3.843 2.657
Disbursement (%) 54 48
Expendifure 3,731 1,993
Ependiture rate(%) 97 75

Source: Kambia District Council and MOFED

According to the above results, the Project Purpose is almost achieved.

4-4 Prospects to Achievement of the Overall Goal

Overall Goal: Strengthen the structure and function of District Councils and Ward Committee to

manage district/rural development more effectively and efficiently in Sierra Leone

Indicator: By approximately 3 years after the end of the Project, service delivery of District Council

13 Source: Financial statement of KDC and MOFED
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and Ward Committee based on the structure and function indicated in the District/Rural

Development Handbook is provided in Sierra Leone.

1) Prospect of achievement of the Overall Goal

The Guidelines was submitted by Minister of MLGRD to the President of Sierra Leone in June
2017. In September 2017, MLGRD held the Guidelines Launching Forum to kick off the dissemination
of the of the Guidelines.

The Project supports MLGRD in formulating the dissemination plan and producing
dissemination materials of the Guidelines. MLGRD is going to submit the special letter to the
Presidential State House for the additional budget of FY2018 (500million of SLL) for dissemination
of the Guidelines.

In the district level, there were more than 10 LCs staff who had enough skills and knowledge to
disseminate the Guidelines as facilitators. However, it was identified that ML.GRD did not have
enough personnel to monitor LCs in disseminating the Guidelines as planned.

Considering these facts, it would be difficult to achieve the Overall Goal unless MLGRD secures

necessary budget and human resources.

2) Important Assumptions

There are two important assumptions indicated in the current PDM as follows:

2)-1: The Government of Sierra Leone keeps supporting Decentralization policy

The Decentralization program will be considered to be sustained by the GoSL.

2)-2: District development budget is allocated every year.
MLGRD and all LCs submit budget to the Ministry of Finance, and its budget should be timely

disbursed.
4-5 linplementation Process
(1) Decision making and monitoring mechanisin
The Joint Coordination Committee (JCC), as the highest decision-making mechanism for the
Project, chaired by Hon. Depufy Minister, held meeting three (3) times since the restart of the Project.
The 10® JCC meeting is planned on 12 December 2017 to report on the Terminal Evaluation

of the Project and signing on the Minute of Meeting between the MLGRD and the Evaluation Team.

(2) Consultation Mission by JICA

2 H/[%@ |
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The JICA consultation mission was dispatched to 1) attend JCC for approval of the target
districts for the 2™ project period as Bombali, Koinadugu and Tonkolili, 2) clarify MLGRD’s will and
initiatives for the dissemination of the Guidelines, 3) prepare for the terminal evaluation, and 4)

confirm the progress with relevant authorities on the progress of the Project

(3) Communication among the Project personnel
The Team identified that communication among stakeholders such as Japanese experts, Project
director and manager of the MLGRD, staff of five LCs and WC of EVD recovery pilot project areas

has been done closely as a whole.
4-6 Measures taken to address the recommendations made at the previous Terminal Evaluation Survey

Atthe time of the previous Terminal Evaluation Survey in 2014, there were four (4) issues raised
as recommendations for the Project for smooth and effective implementation of the Project. The
Evaluation Team confirmed that the Project has taken measures to respond to these recommendations
as shown in the Table 8, and these actions largely attributed to improvement of capacity of staff of

District Council and WC members.

Table 8 Recommendations from the Previous Terminal Evaluation and

Measures taken by the Project

Recommendations

Measures

(1) The MLGRD should prepare the dissemination plan
of the Handbooks (Guidelines) with detail information
including budget allocation plan until 2017 (time of ex-

post evaluation), and office in charge

In FY2018, the budget for dissemination
plan is likely to be included.

(2) The MLGRD should decide a policy on the future
utilization of the Handbooks (Guidelines) and create a
practical method for rural development in
consideration of the use of Handbooks in the national

level.

MLGRD and LCs
integrated two handbooks

representatives
into the

Guidelines, and are making its

dissemination plan.

(3) The Project should promote collaboration between
the Project and DPs (such as WB and UNDP) to sustain

the positive impact of the Project.

The Project and JICA Sierra Leone Field
Office actively exchanges information
with DECSEC(WB) and UNDP.

(4) LC should be more active and strategic to approach

funds offered by DPs to increase its revenue.

LC itself is responsible for collecting tax
and started to outsource tax collection.

LCs also employ lawyers to deal with
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private entities to promote tax payment.
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Chapter 5. Results of the Evaluation

5-1 Relevance

The relevance of the Project is evaluated as High based on the following, factors:

(1) Relevance to the related Laws, regulations and policies of the Government of Sierra Leone

The Project’s objectives, design, and activities are in line with the Local Government Act (2004),
and relevant to the development priorities of Sierra Leone. The “Third Generation Poverty Reduction
Strategy Paper (2013-2017): -Agenda for Prosperity-"" puts priority on strengthening local governance
and sector reform for deepening the decentralization process.

The emergency phase of the EVD Recovery Plan (Phase I), and the transfer phase (Phase II)
were set as Dec.2015-March 2016, and April 2017 to June 2017. For the Phase II, the GoSL prioritized
Education, Health, Social Welfare, Private sector, Water, and Energy. Receiving a Budget Circular
from MLGRD, KDC and PLDC formulated the AWP in collaboration with MDAs, and in accordance
with the National Recovery Plan. Three sectors (Health, Education and Agriculture) were selected to
assist implementation of the AWP by the LCs. Therefore, the selection of sectors was relevant with

the National policy of the MLGRD.

(2) Consistency with the ODA policies of the Government of Japan

The Project is consistent with the priority areas in policy in the Country Assistance Policy for
Sierra Leone (2012) which aims to strengthen human resource base by supporting capacity building
conducive to improving the administrative services. '

The Project is a part of the Local Government Capacity Development Program in the Rolling

Plan (2016) which aims to enhance capacity of central and local government officers.

(3) Relevance to the needs of the target beneficiaries

MLGRD has taken an initiative to integrate the Handbooks into the Guidelines, starting its
dissemination by conducting the Guidelines Launching Forum in September 2017. The Project
objectives to enharnce the capacities of LCs’ staff assist the decentralization policy in line with the
Local Government Act (2004).

It was observed that the most staff of KDC, PLDC and the three LCs could provide their

services in people-centered manner following the Guidelines.

For the ward committee as well, it is their hope that the community people receive the services
based on their needs. For the community people, as beneficiaries, access to the public services in health,
education and agriculture was addressed by the Project for recovery and reconstruction from EVD.

MCHP with round the clock services of nurses, clean and safe primary school, milling center to
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produce rice, and Feeder Road to sell their produce are all important to live with, and to upgrade their
lives affected by EVD.

5-2 Effectiveness

The effectiveness of the Project is evaluated as Relatively High based on the following factors:

(1) Achievement of the Project Purpose

As described in 4-3 Prospects to Achieve the Project Purpose, it is assumed that staff of KDC
and PLDC deliver public services in accordance with the Guidelines. The Councilors of the target as
well as non-target Ward recognized that the staff delivered their services more timely and effectively,

although some others did not.

(2) Contribution of Qutputs to achievement of the Project Purpose

Output2 (Capacity development of KDC and PLDC) is directly contributing to enhancement of
their service delivery by these two LCs.

Output 3(formulation of the dissemination plan) was originally set as a component to achieve
the Overall Goal rather than the Project Purpose. MLGRD has taken strong initiatives to integrate the
Handbooks into the Guidelines. The Guidelines Launching Forum was also held in September 2017
which kicked off the dissemination of the Guidelines nationwide.

Output 4 (Recovery from the EVD accelerated in 5 districts in northern region) was originally
set to contribute to improvement of service delivery of KDC and PLDC. In fact, some staff of KDC
and PLDC strengthened their capacity in service deliveries in accordance with the Guidelines by

sharing their skills and knowledge with staff of 3 LCs in the northern region.

(3) Analysis of factors
1) Contributing factors
The contributing factors for achievement of the Project are as follows:

® Some CPs in three new target districts understood the Project concept since they had participated
in the revision process of the two Handbooks and were invited to the Handbook Forum.

® Training in Japan was effective for CP to learn experiences of local development in Japan to
recover from natural disasters such as the Great East Japan’s earthquake.

® The staff of KDC and PLDC visited 3 districts in the northern region to share their skills and
knowledge in implementing the Pilot Projects in accordance with the Guidelines,

® Traditional leaders sucH as Town / Village Chief contributed to mobilization of the community as
facilitated by the LCs.
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2) Hindering factors
®  Lack of coordination between the concerned Ministries with IPs and donors for implementation

of local development projects.

5-3 Efficiency

The efficiency of the Project is evaluated as Medium based on the following factors:

{1) Achievement of Outputs
As described in 4-2 Achievements of the Outputs, the indicators of each Output are already or mostly

achieved.

(2) Japanese experts
The Japanese experts were dispatched as planned and their roles and expertise were fully
adapted for effective implementation of the Project activities. The roles and responsibilities were clear

and appropriate to carry out the Project activities, with the C/P in harmony.

(3) Equipment and machineries

As listed in ANNEXS, the Project provided minimum equipment and machineries for the
extended period. According to the Project team, some of them are missing. Aside from the newly
provided equipment and machineries, some equipment and materials which were provided before
suspension of the Project (vehicles, motorbikes, and PCs) were missing, and are not available for the

activities at present.

(4) Training
Trainings in Japan, conducted in 2016 and 2017 were effective opportunities for CP to learn the
experiences of local government in Japan, which endeavored to accelerate recovery from natural

disasters in people-centered manner. The participants also leaned local development by the community.

(5) Inputs from Sierra Leonean side

® PLDC and KDC provided the Japanese experts and national staff with office space respectively
in the 1% project year. BDC also provided the office in the 2™ project year.

®  Appropriate takeover of their duties (including the Guidelines) were not well done due to frequent
staff transfer of KDC and PLDC, which also hinders an efficient operation in collaboration with
MDAs

(6) Important Assumptions (Function of Ward will not be weakened before, during and after the
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election)

The Councilors played an important role to coordinate with LCs concerning the needs of the
commurities and to facilitate LCs to communicate with the communities for smooth implementation
of the Pilot Projects in the 5 target districts.

5-4 Impact

The impact of the Project is evaluated as Relatively High based on the following factors:

(1) Prospect of achievement of the Overall Goal (local development based on the Guidelines
nationwide)

There are some positive factors to achieve the Overall Goal for the future. At the Ministry level,
MLGRD already held the Guidelines Launching Forum inviting representatives from the President
Office, donors, I[Ps and key officials from all the LCs in September 2017. MLGRD officially kicked
off the dissemination of the Guidelines nationwide as a working document to all LCs as well as donors
and IPs. In addition, MLGRD is formulating the ‘One Family National Framework’, which aims at
uniformity for all the IPs to conduct local development projects in collaboration with LCs. In this
context, [Ps are expected to implement their projects in accordance with the Guidelines. ‘

At the district level, there are CPs, including former CPs, who are able to dissel"ﬂinate the
Guidelines as key facilitators in other districts in Eastern and Southern regions.

Although CPs enhanced their capacities as facilitators, it is necessary for the budget for the
dissemination nationwide to be secured every year. With the above-mentioned results, it is difficult at

the moment that the Overall goal, which covers nationwide, will be achieved after three years.

(2) Positive Impacts
There are varieties of impacts which emerged out of implementation of the EVD Pilot Projects
in KDC and PLDC.
1) Health sector
Impacts of the Pilot Projects collected from the District Health Office, posted nurses and
benefitted community are as follows:
@ The nurses were able to be stationed in the quarter and deliver their services round the clock,
which enhanced their motivation.
@  There has been no maternal death report to the District Health Office since the facility functioned,
which was very low comparing with the maternal mortality rate as 1,360 deaths/100,000 live
births (2015 est.) ¥ in Sierra Leone.

M source: The World Fact Book (Accessed on December 3, 2017)
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2) Educational Sector

The Impacts of the Pilot Project collected from the District Education Office, teachers and

benefitted community are as follows:

@ Parents enhanced their awareness to keep the school clean for care of their children.

@  The Facility Management Committee took responsibility to secure children’s safety not to

cross the street or go to nearby river.

® Teachers were more motivated to teach. Before the construction, there were several grades

studying in a specific spot, which caused less attention of pupils and teachers.

3) Agricultural Sector

In order to improve access to market, the Project rehabilitated a Feeder Road in PLDC. The

impacts collected by the town chief and residents of two benefitted villages are listed as follows:

Table 9 Impacts of the Rehabilitated Feeder Road

Items Before the rehabilitation After the rehabilitation
Transportation time from the | €  Dry season:20min 4 Dry season:15min
village to the ferry port 4 Rainy season:25min € Rainy season:20min

Transportation cost for bike
taxi from the village to the
ferry port

5,000SLL

2,500SLL

the bike taxi

*Passengers needs to get off
the bike at the degraded part
of road.

* Perishable commodities

sometimes get harmed.

Times of round trips/day by | 1 round trip/day Several round trips/day
bike taxi

Traffic of vehicles Very few Increased

Impact to handling goods *Only passengers could use »Passengers can carry their

goods.

*Passengers can use the taxi
without getting off.

*No effect to perishable

commodities

As for the Milling Center in the Pilot Project, impacts are not fully identified yet since the facility

will be in use after the opening ceremony in January 2018.

(4) Negative impacts

The Team did not identify any negative impact of the Project.

5-5 Sustainability

The sistainability of the Project is evaluated as Medium based on the following factors:

(1) Laws, Policies and Strategies
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MLGRD has the plan to legitimate the Guidelines as a working document to all LCs in amended
Local Government Act after the coming election 2018. In addition, MLGRD is formulating the ‘One
Family National Framework’, in which all the IPs will conduct local development projects in
collaboration with LCs. In this context, IPs are expected to implement their projects in accordance
with the Guidelines.

(2) Institutional and Financial Aspects
1) Institutional Aspect
MLGRD required more personnel with substantial term to serve. At the local level, present and

former CPs of the Project have high potentials as key facilitators to disseminate the Guidelines.

2) Financial Aspect
MLGRD is going to submit the special letter to the Presidential State House for the additional
budget of FY2018 (500million of SLL) for dissemination of tite Guidelines.

(3) Technical Aspect

Staff members at LCs were fully committed to use the Guidelines, which is in line with LGA
(2004). This fact would conduce to maintaining their motivation to use the Guidelines even after the
completion of the Project. The contents of the Guidelines are very much clear for LC staff to
implement their development projects in people-centered manner. Understanding the Guidelines, staff
of LCs could fully apply it for efficient and effective local development projects to ensure the quality

of their services.
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Chapter 6. Conclusion

It is the significant achievement of the Project that the Rural/District Development Handbooks
were integrated into the Local Councils’ Dévelopment Operational Guidelines in the 1% year of the
extended period. It is highly evaluated that the Guidelines enables LC staff to deliver their services to
communities in people-centred manner. However, there is still a room for MLGRD to disseminate the
Guidelines to donors and 1Ps.

The Evaluation Team identified challenges for MLGRD and LCs in terms of human resources to
disseminate the Guidelines nationwide, which addresses the Overall Goal of the CDCD Project.
Although MLGRD already conducted the Guidelines Launching Forum in September 2017, the further
measures should be taken even after the Project completion in 2018.

It was confirmed that capacity development of LC staff of KDC and PLDC for better local
development project operations which is one of the expected Outputs, was achieved as a whole.
Comparing with the early stage of the Project in 2012 and before the suspension of the Project due to
the Ebola outbreak, it was observed that they improved their service delivery in the two LCs. The
frequent staff transfer without appropriate handover of their duties (including use of the Guidelines)
has caused inefficient operations and collaboration with MDAs. There needs awareness to make most
use of the Guidelines among staff in the two LCs to sustain better service delivery.

Most of the EVD recovery Pilot Projects were successfully completed in KDC and PLDC
Appropriate pilot project management by the two LCs in accordance with the Guidelines conduced to
ensuring their transparency and accountability.

As a conclusion, it is regarded that the Project has almost achieved its objectives, and it will be

completed as planned.
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Chapter 7. Recommendations

1.

The duration of the Project

In the Project, EVD Recovery pilot projects which are implemented in Koinadugu, Tonkolili,
and Bombali need to include a period of Defect Liability (six months after the completion of the work)

and the final payment. Thus, it is necessary to extend the duration of the project as follows:

Original

Proposal

The duration of the Project will be extended to
July 31, 2018.

The duration of the Project will be extended to
November 30, 2018.

Reason:

EVD Recovery Pilot projects in 2017-2018 for 3 Districts (Koinadugu, Tonkolili and Bombali

Districts) need to include a period of Defect Liability (Six months after completion of the Work)

and the final payment, which will be until the end of November.

As aresult of series of discussions among key stakeholders, 1t is recommended that Project

Design Matrix (PDM) be amended as follows:

Overall Goal

Before

Proposal

Strengthen the structure and function to manage
district/rural development more effectively and

efficiently overall districts in Sierra Leone

LCs' development operations are improved in

Eastern and Southern Regions,

Reason:

Considering the possibility of achieving the overall goal, it is feasible to amend it.

Verifiable Indicators in Overall Goal

Before

Proposal

By approx. 3 years after the end of the Project,
District/Rural Development services of district
councils and Ward Committee based on the
indicated
Handbook is

provided in all districts in Sierra Leone.

structure and function in the

district/rural  development

By approximately three years after the end of
the Project, LCs' services are delivered in
accordance with the Guidelines in at least one
LC in Eastern and Southern Regions

respectively.

Reason:

Considering the possibility of achieving the overall goal, it is feasible to amend it.

Means of Verification in Overall Goal

32
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Before . Proposal
1. MLGRD Monitoring Report 1, Checklists of the Guidelines
2. District/Rural Development Handbook

Reason:

To use the checklists is the most efficient way to indicate overall goal.

Verifiable Indicators in Output 4

Before Proposal

(was set up to 4.3) 4.4 All the pilot projects in the three districts

are successfully completed.

Reason:

Indicators for other three districts in Northern Region should be added.

Means of Verification in Output 4

Before Proposal
{was set up to 4.3) 4.4 Project Completion Report
Reason:

Indicators for other three districts in Northern Region should be added.

Important Assumptions in Project Purpose

Before Proposal

The GoSL keeps supporting Decentralization | 1. The Guidelines is legitimized in the
Policy. amended LGA. 2004.
District development budget is allocated every | 2. MLGRD assures the budget and human

year. resources for dissemination of the Guidelines.

Reason:

Considering the actual condition, it is feasible to amend it.

These amendments shall enter into force on the date of the signing of the Minutes of Meetings
showing this amendment by the Chief Representative of JICA Ghana Office and MLGRD, which will
take place in 2018.

3. For MLGRD
The MLGRD should formulate and implement a strategy on dissemination of the Guidelines at
national level. In order to realize it, the followings are specific recommendations:

33 "HZ
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+ To integrate the Guidelines as a working document into the amended LGA 2004 soon after
the election 2018. ‘

« To formulate more detail pian for the Guidelines dissemination including budget and human
resources allocation with close collaboration with LC representatives

+  To disseminate the Guidelines to donors and other MDAs.

4, For Local Council
Local Councils should use and disseminate the Guidelines to ensure better service delivery
in accordance with the strategy formulated by MLGRD. Local Councils should strengthen its
services by the following ways:

*  To ensure budget for monitoring and evaluation / O&M and to strengthen their activities
*  To share lessons learnt of development activities among LC staff
*  To report good practices concerning their development activities to central government

5. For Project
The dissemination should be implemented by MLGRD and Local Councils. Thus, itis important

for the Project (Japanese side) to facilitate the MLGRD to disseminate the Guidelines to donors and
other MDAs.
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ANNEX

Contents of the ANNEX

ANNEX 1: Schedule of the Terminal Ivaluation

ANNEX 2: Project Design Matrix (PDM) (Ver.3)

ANNEX 3: Plan of Operation (PO) (as of May 2016)

ANNEX 4: List of Equipment and Machineries Provided by CDCD Project, JICA

ANNEX 5: List of Training (Training Plan (Sierra Leone) & Participants in Japan)

ANNEX 6: Project Design Matrix (Proposal)

ANNEX 7: Evaluation Grid
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Schedule for the terminal gval

uation

Annes |

Date Day [Shiraisan [Hirabayashi/Goto |Kanaya Shukuya [Minister 7/ PS  |evaluation staff
3-Rov-2017 don
4-Nov-2017 Tue Kickoff meeting / EviKickoff meeting
5-Nov-2017 ¥ed
G-Ney-2017 Thu
ov-2017 Fri
-Noy-2017 Sat
Nov-2017 Sun
Z0-Hov-2017 Yon iWeeting |Heeting ’Meeting
21-Nov-2017 Tue
22-Nov-2017 Wed Leave Tokyo
23-Nov=2017 Thu Arrival
"9:30-10:00 Grid{,. . :
9:30-10:00 Grid explanation |0 oy-10:00 Grid
explanation atHLGAD atHLGRD e
10:00-10.15 erid Lo 019 110:00-10:15 Grid fariefing at F0. {Briefing at FO.
24-Hov-2017 Fri evgiuator evaluator explanatnion for |Grid explanation jfrid explanation
. . . . evaluator atMLGRD atMLGRD
10:30-15:00 10:30~15:00 10:30-15:00
Discussion with J. Discussion with Di;cussién with
exparts J. exparis” J. exparts
25-Nav-2017 Sat }g:so— Discussion with J. experts
26-Nov=2017 Sun Document/ move to PL
can_11- 10:30-11:00 10:30-11:00
égé?gn;:igg to PD Expianation to [Explanation to
and evaluator PD and evaluator |PD and evaluatar
{MLGRD) 13:00 @ (MLGRD) (MLGRD)
f 00 Christian |interview to Interview to
Rl I i tiehd EiSe s
*s) 15:30 EU, UNDP? {Interview to [nterview to
v s MLERD (PS) KLEGRD (PS)
1300 Che Istion 13:00 Christian [13:00 Christian
UNDP? . g Aid, 15:30 EU, |Aid, 15:30 EU
¢ UNDP? UNDP?
7 . ?nig rl‘;gzzet:otei ?:1}0 Leave Hotel
28-Nov-201 ue HLGRD (on the way) ;E.Dﬂﬂesearch at
10:00Research at PL
29-Hov-2017 Yed PL
30-Nov~2017 Thu KOG
-Dec-2017 Fri HOC—move to Makeni
2-Dec-2017 at Document
Dec-2017 un Document
4-Dec-2017 on lResearch at Northerr{Leave Tokyo [Research at Northern Districts
5-Bec-2017 Tue Research at NorthernmArrival Research at Horthern Districts
Northern Meeting with ot r f b gos
6-Dec~-2017 Wed Dstricts—Freetown [Minister, Deputy Norther; E;;:rrlnce:‘t;:inFrcetam
Winister / FO &
7-Dec-2017 Thu Tean Meeting Team Meeting Team Meating Team Weeting
¥ ; Presentation to Presentation to |Presentation to |Presentation to |Presentation to
8-Dec-2017 Fri Hinister Minister Hinister Minister Hinister
Nore Summary of Summary of I's'ummary of
9-Dec-2017 Sat Surmary of Report Report Report Report
. Summary of Summary of Summary of
10-Dec-2017 Sun Summary of Report Report Report 1& port
1 y of S y of Summary of . Surmary of
11-Dec~2017 Kon g:mx;ytgfuﬁgagrt / Report / Report {Report / Report [Report / Report DP:esgntaii:r:?:ttE Report / Report
P to BLGRD to WLGRD to MLGRD puLy €7 lto MLGRD
i CC ti . . . .
19-Dec-2017 Tue ﬂﬁgcp;ﬁﬂaﬂ§§é°ﬁo jJCCD;gsaﬁgv;D:a JCC preparation {JCC preparation [JCC preparation [JCC preparation
airport atrport /00 fJce /G /JCG
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Plan of Operation
Anmey 2
ACTIVITY l _ w6 I 2017 . 2018 In chargs (NEW)
3{elag atnl 3Tl s Yol el o] s s AN TiTaT sTol wlnd 3T eIvl alMl 1T Al sToi sl [ JICA
Qutput 1. The District/Rural Development Model in Kambia and Port Loko districts is established through pilof and
model projects.
Callert, veview and analyze policy, act, strategy and other PLAN X
i1 information/dats regarding decentrali local g ' prearess: | - L
district develapment pan and district/raral development, mrg'f/ 5 H
1.2 Develap necessary d far thie workshop/taining to ward PLAN I s . , ot ca
- committee. Progress: | | ¢ .l v A
Collect, review and analyze the preseni institutional capacity, PLAN M H ; N
systems, rales of district council, sector oflice, chiefdom couneil, " [ P T | -
1.3 ward committee and cammuinity, grasp present condition and Progress: ) : ! T gx';‘onm’ PL
extract lessons leaned on districiArural developroend in Kambia and :1005::“ B T . !
Part Lako distriets C e R RS A :
14 Implement pilat project at ward tevel and distried levet (feeder m:td_!’,'f'f,_ e JLOU/CADFO,  {CDE, CAE
) rehabilitatian) Prigresss | WE FO,MLO  JRRE
e e e - %
1.5 Setect model svard based on assessment of pilog grojects o+ CA ’ CDE. CAE
1.6 Impieaeat model ward project at ward & district Jevel " . &"}Oﬁc’\' e, mgff
. o e e o e
Verify and improve contenis draft of distriet/ruyal development "Plan A, DRO, WE, |0, AR, REE,
1.7 h “. > )! ‘uxrnugh ] of modet project (feeder road al;ro—ch?s‘ m'um‘ " |0 DADME
rchatilifation) and medel wnrd project .
A R U ). TN 0L I DU ISR AR S "
Output 2. Capacities of District Councils and Ward Committees in Kambia and ‘
more effective and efficient District/Rural Development Management.
PO R U T T
Condutt OJT of district council stafl chiefdom council stalf apd  Plan it )
24 ward com'mmre m:mhcnln.Knmhi_a:'md Fort Lf:ko dislri:ls_ . -1":13“ ot -—'—-} - %&gxz‘ K;é.?‘n‘mz
through pifet and madt! projost activity as mentioned in Activity 1, was/m" 1 .
Plan
2.2 Review existing training pr and training mafesials. Progress: “tHR
B . T, 3 L T Y L
- y . - Plan |
Formutaie the training plan, training pregranmie and lraining AR 1 i . ]
23 | aterins on districtural developmeni. Progress: ! DPO, MEG, 1IR
O CLg00% »
Plas
24 Conduet irafning and study taor on distrigt/ruml development. E&m‘; M ‘; i - CM?‘.{;R
A S — e l100% ] !
Output 3. The system to disseminate District/Rural Developme
and related Acts/Policies of MLGRD are modified.
Formulate a plan to disseniinate the Dishrict/Rusal Develop BEES PL, Q1 CD,
31 I Mfodel with the Handbaok to all districts MD.P3,DRD [
R OO 3 | 4 i of
Organize events of dissemination on the Distric/Rural : % DRD, DLG. DCA,
3.2 Trevelopmont Model with the Handbook (o Distric Councils, i g b D";;'“.;E'D’;E:‘ #L,CLCD,C0
Chicfdony Councily and other cancerned stakeholders. H ‘bLa | -
i
VO S : ‘ ‘ b
33 Give advice to formulation/modification of the related Act/Policy of P10 ; | - o, DRI, |
- MLGRD based on the Project aetivities, Progress: i Die
JRDE O, SOV IR £ 'y R
Plan ‘ L0, CD,
34 Rrush up the DistricURural Development Madel Al'rugrem—. ‘T : o o
S R, IO U
Output 4. Ebola Recovery is accelerated.
{Plan
4.1 Assess impact of Ebola Virus Disease (EVD) la the target districts, - ! J t Mas)
Pragress
42 [Support lermulation of District Development Plan for the target é”"" 1 er o
districts. “Progress = MR S
'Plan CADCA, D7,
4.3 Select pilot acgivities identilied in dic aforemendioned plan. favg - WE, PL,CLCD
Progress H MEO,. DLO
44 Impleneat pilot activities and conduct capaciy building training ;"1:"' ! EQADCA.DP(?, 7L, CL ORI,
for beneficinry groups. i Progress I sve:“ 20, oD
. . teted - ey Plan | i
35 rl:cs:;f:k ;zlm:.l:r activities, il possilile, in oiler disiricts in the : : mrg DRD, PL. &t CD
orthern Region. \Progress i .
Countorpot
MD Dupuly Minister Projeet Larder
S Penmnent Seenclary Pi. Prejoet Liadetiiub-project Lowder
DR Dirceter, Rural Deswloppent Depariment €1 Coramunity Infradructun: Experts
DiG Drirecwor, bocat Gmumment Department CD  Community Developmen Exports
<A Chief Adminiatrator OM O&M Expert
nro Develornent Munning Otliecr CA  Capacity Assessenl Fxper
PO Procurcne Qe €O Coordinator
o Finance Officer
MREC  Mooitoring & Evahalivn Otficer
wi Waska ot
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ANNEX 4

(Equipment and Machineries)

ANNEX 5: List of Equipment and Machineries Provided by CDCD Project, JICA

Description
of
Equipment

Price

(SLL)

Price

WJPY)

No. of
Equipment

Place of
Custody

Condition of
equipment (*)

Frequency
of Use (**)

Air-
conditioned.
AH~
Al12ZNCV
SHARP

3,450,000

1

KDC

a

A

Adr-
conditioned,
AH_
A1ZNCV
SHARP

3,200,000

BDC

Fan

280,000

MLGRD

Laptop PC,
Dell
inspiron
5558

11,500,000

BDC

Laptop PC,
Dell
inspiron 15
5000

11,845,000

1PLDC
1BDC

1PLDC:e
1BDC:a

1PLDC: D
(lost)
1BDC:A

Laptop PC,
HP Pavilion
15

23,000,000

BDC

IBDC A
1BDC :C

Laptop PC,
Dell
inspiron
3000

5,000,000

BDC

A

Laserdet
Printer, HP
Color
Laserdet
Pro MFP
M277dw

10,350,000

IMLGR

2BDC

1IMLGRD:a
2BDC:a

1BDC:A
1BDC:C

IMLGRD:A

LaserdJet
Printer, HP
LASERJET
PRO MFP
1277N

1,725,000

MLGRD

10

InkdJet
Printer, HP
Officejet
7110

2,300,000

BDC

11

Photocopier,
Canon
Image

RUNNER25

15,525,000

BDC
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ANNEX 4

(Equipment and Machineries)

No | Description | Price Price No. of Place of | Condition of Frequency
of (SLL) (JPY) | Equipment | Custody | equipment (*) | of Use (**)
Equipment
29

12 | Projector, 4,370,000 1 BDC a B
Epson EB-

531

13 | Digital 6,141,000 6 5BDC 5BDC :a 2BDC B
Camera, 1PLDC 1PLDC:e 3BDC :C
Sony Cyber- 1PLDC: D
shot DSC- (lost)
W800

14 | Video 260,400 2 BDC a C
Camera,

Panasonic
HC-V360M
K

15 | GPS, 142,662| 6 5BDC 5BDC:a 5BDC:a
GARMIN 1PLDC 1PLDC:e 1PLDC: D
eTrex 20x (lost)

16 | Safe, BS- 5,175,000 1 BDC a A
T670

17 | Table 950,000 2 BDC a A

18 | Chair 600,000 4 BDC - a A

19 | Stabilizer, 782,000 4 2BDC a A
POWERTE 2MLGR
CH AVR D
1000VA
SMO1

20 | UPS, APC 2,817,500 4 2MLGR |a A
Backup 650 D

2BDC
1. SLL &5t 109,033,5008LL (= 14,037USD)
2. BAMREE 403,062JPY(=3,545USD)
&3 (1+2) 17,682USD

*1SLL=0.01464M (201742104 311f OANDA L— })
*1USD=113.694/(20174£11 A JICA L — })

*Condition of equipment

rank | statement
a good condition
b in moderate condition
c for repair
d unable to use
e lost
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ANNEX 4

(Equipment and Machineries)

** Classification of the frequency of use of the equipment

rank | Statement Frequently
A | used frequently almost daily
B | used well 1-3 times per week
C | not so much used 3-11 times per year
D | reascon
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