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The Summary of Terminal Evaluation

1. Outline of the Project

Country: The Republic of Ghana Project Title: The Project for Supporting
Institutionalization of the Pre-Tertiary Teacher
Professional Development and Management Policy

Issue/Sector: Education (Pre-Tertiary) Cooperation Scheme: Technical Cooperation

Division in Charge: Basic Education Total Cost (at the time of Terminal Evaluation):
Division |1, Basic Education Group, 350 million yen
Human Development Department

April 2014 ~ Partner Country’s Implementation Organization:

March 2018 (48 months) | Ministry of Education (MoE), Ghana Education Service
Period of (GES), Technical Education Division (TED), National
Cooperation Teaching Council (NTC)

Supporting Organization in Japan:
JICA, PADECO Co., Ltd.

1-1 Background of the Project

While the Government of Ghana (GoG) has expanded access to education steadily, the quality of
education is still a concern for the government. Academic achievement of 6™ grade of sampled primary
school pupils in NEA in 2011 was 35.3% in English and 16.1% in Mathematics which are far below the
passing marks of 78,9% and 56.9% respectively. Ghana was placed in the bottom among participating
42 countries in TIMSS 2011 targeting 2™ grade students of Junior High School.

Under such circumstances, the improvement of teachers capacity to contribute to educational
quality is a pressing need. One of the six educational sub-sector policies of the ESP of MoE was the
"Pre-tertiary Teacher Professional Development and Management (PTPDM) Policy”. The PTPDM
Policy focuses on strategic human resource management based on competencies and efforts in capacity
improvement as a basis of career progression to facilitate professional development of teachers.

To address the issue of teachers’ capacity development, school-based/cluster-based INSET
(SBI/CBI) is recognized as one of the best strategies. Three technical cooperation projects have been
implemented focusing on INSET in collaboration with JICA since 2000 to 2013. These projects have
supported developing and disseminating the model and teaching manuals centred on lesson study and
school-based/cluster-based INSET (SBI/CBI) to introduce student-centred math and science classes in
primary schools. Under PTPDM Policy, it is expected that SBI/CBI programs developed through the
precedent projects are incorporated in the teacher appraisal, and teachers are therefore motivated to
implement the INSET programs.

The Project for Supporting Institutionalization of the Pre-Tertiary Teacher Professional
Development and Management (PTPDM) Policy aims at establishing career progression mechanism to
facilitate professional development of teachers through training implementation model to acquire
competencies necessary for each career rank, and appraisal and promotion model based on
competencies and training records.
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1-2 Project Overview

(1) Super Goal

Pre-tertiary teachers (*) acquire competency, by progressing in their career.

(* Pre-tertiary teachers cover all the teachers at 3 levels of pre-tertiary education.)

(2) Overall Goal

Career progression mechanism is enacted in non-pilot districts.

(3) Project Purpose

Appraisal and promotion system based on PTPDM policy is developed for nationwide expansion.

(4) Outputs

1. Teacher appraisal and promotion mechanism based on competencies is developed.

2. A mechanism for data collection and management of teacher training record is developed.

3. Training materials for NQT/ST training courses are developed.

4. Enabling environment for the implementation of PTPDM Policy is created.

(4) Inputs

[Japanese side]

1) JICA Expert Team: A total of 11 experts (69.59 P/M) as of end of September 2017

2) Training: A total of 53 Ghanaians participated in the training in Japan (22) and in the third countries
(31)

3) Equipment:

- Atotal of USD 41,200.82 and GHS 83,580 worth equipment has been provided by the Project.

- Atotal of GHS 218,115 worth office equipment has been provided by JICA Ghana Office.

4) Local expenses: A total of JPY 67,146,007 has been disbursed as of end of September 2017.

[Ghanaian side]

1) Counterpart Personnel (C/P): A total of 18 personnel has been appointed.

2) Administrative Personnel: 1- Secretary, 1-Driver

3) Facilities and equipment: Office space including office furniture and generator

4) Project expenses: Training expenses and others

2. Terminal Evaluation

Members of Japanese side:

Terminal 1) Shinichiro Tanaka, Team Leader, Senior Advisor (Education), JICA
Evaluation 2) Taro Kakehashi, Cooperation Planning, Assistant Director, Basic Education Team
Team 2, Basic Education Group, Human Development Department, JICA

3) Yuko Ogino, Evaluation Analysis, Senior Consultant, Koei Research &
Consulting

Ghanaian side:

1) Evelyn Owusu Oduro, Executive Secretary, National Teaching Council (NTC)
2) Gideon Ahoholu, National INSET Unit (NIU) National Coordinator, NTC

3) Francis Kwesi Addai, NIU Member, NTC

Period From 19 Nov. — 9 Dec. 2017 Type of Evaluation: Terminal Evaluation
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3. Results of Evaluation

3-1 Achievement of the Project
(1) Output
[Output 1] Output 1 is likely to be achieved subject to the completion of piloting, verification and
confirmation on how training records are considered in promotion procedures.

e With regards to the indicator (The Appraisal Handbook and promotion forms are approved by JCC
for nationwide expansion.), the Handbook and the forms have been currently under final revision
and expected to be approved at the final JCC scheduled in February 2018.

e However, how training records are considered in the promotion procedures is yet to be clarified.
“Other optional training” as one of the promotion criteria is not clearly defined as well. Additional
measures also need to be included to ensure use of the Handbook. Utilization of training records in
the promotion procedures needs to be clarified particularly as a core element of the Project. The
Project is planning to conduct small-scale pilot of promotion procedures from now, which is a
prerequisite of the achievement of the indicator of Output 1.

[Output 2] Output 2 will be partially achieved.

o Indicator 1 (90% of NQTs in the pilot districts utilize the logbook.) is achieved. Indicator 2 (5 pilot
districts enter data on teacher training record of NQTs in the Database.) is partially achieved.
Meanwhile, NTC database newly introduced in 2017 is making progress.

e However, utilization status of School Training Logbook is not observed both at school and DEOs.
Capacity improvement for data management at DEOs is also not confirmed. Likewise, database
development for promotion as well as capacity improvement for data management are not observed
at central level. Delay in NTC’s obtaining biometrics data from Ministry of Finance and
harmonization between NTC and GES in terms of their own databases also remain as issues.

[Output 3] Output 3 is likely to be achieved.

e With regards to the indicator (Materials for NQT/ST training courses are approved by JCC for
nationwide expansion.), all the necessary materials except for ST training manuals one have been
developed, tested and revised through pilot. They are currently under final revision by
incorporating the finalized standards for in-service teachers in time for approval at the final JCC
scheduled in February 2018. ST training manuals are planned to be tested and finalized from now
through pilot before the JCC.

e However, in addition to an issue of securing budgets by DEOs for mandatory trainings, NQT
trainings have not yet conducted this year so far due to delay in posting of NQTs. The Project needs
to support planning for the NQT training to be completed this academic year.

[Output 4] Output 4 is likely to be achieved.
e With regards to the indicator 1 (Revised PTPDM Policy document is approved by JCC) and
indicator 2 (PTPDM Policy Framework Guideline is approved by JCC), both documents have been
developed and under final revision in time for approval at the final JCC scheduled in February
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2018.

e However, teacher unions are protesting fess for license and training to be incurred to teachers. In
addition, PTPDM Policy needs to be further revised to maintain consistency with the new
Education Act to be approved later and which defines decentralized settings.

(2) Project Purpose:
Achievement of the Project Purpose is subject to the responses to the remaining issues and the
recommendations. Factors affected on the non-achievements of some indicators are also to be
analyzed. Based on the in-depth analysis of the End-line Survey, measures need to be taken for
further improvement of the each Output of the Project.
The summary of achievements as against indicators are as follows:
Indicator 1 (Roll-out plan of PTPDM Policy of Ministry of Education is formulated.): Likely to be
achieved as the draft Roll-out Plan was developed with proposed budget, and currently under final
revision.
Indicator 2 (The ratio of NQTs who complete induction programme exceeds 80% in the 3 pilot
districts in the South and 60% in the 2 pilot districts in the North.): Achieved in 2 districts in the
South and almost achieved in 1 district in the North.
Indicator 3 (Submission rate of appraisal form exceeds 70% in the 5 pilot districts.): Achieved in 3
pilot districts and almost achieved in average of 5 pilot districts (69.71%)
Indicator 4 (The ratio of teachers who properly fills important parts (to be specified) of appraisal
form increases 20% compared to the first cycle of monitoring in 2016.): Achieved in 2 out of 6
sections, and not met in the sections on competencies which are regarded as particularly important
and the absolute ratio being as low as less than 50%.
Indicator 5 & 6 (The ratio of schools which implement 4 times SBI and 2 times CBI increased.):
Achieved in 4 districts for SBI and 4 districts for CBI

(3) Overall Goal
Achieving Overall Goal is subject to achievement of Project Purpose and responses to the
recommendations.

Achievement of Project Purpose and responses to the recommendations explains later are pre
conditions for achievement of Overall Goal. Appraisal system using PSC format and promotion system
attaching all appraisal forms at the present rank are already national systems, which are promoting
factors to the attainment of Overall Goal. Since indicators of Overall Goal are strongly associated with
the Roll-out of PTPDM policy implementation after the project completion, the indicators need to be
adjusted based on the Roll-out plan currently under revision.

(4) Super Goal
Super Goal is theoretically achievable.

If the career progression mechanism is implemented, promotion is done based on competencies.
Therefore, pre-tertiary teachers acquire competency, by progressing in their career, which is
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theoretically achievable.

3-2 Summary of Evaluation Results?

(1) Relevance:

The Project is highly relevant in terms of consistency with policies, needs and project approach with

some issues but mostly appropriate.

e PTPDM Policy was developed based on the Education Act (2008) and is consistent with GSGDA 11
as well as new Education Act waiting for approval by Parliament. The latest draft of the Education
Strategic Plan (ESP) 2018-2030 captures the PTPDM Policy. The implementation of the Policy is
clearly mentioned in the draft including relevant INSET and career progression. The Project is also
consistent with Japanese ODA policy.

e The Project caters for the needs of teachers in having career progression mechanism for continuous
professional development, the needs of children in receiving quality education and the needs of
policy makers in enhancing image of teaching profession, which will lead to improving quality of
education - a major remaining issue in Ghana.

e The Project adopted necessary and appropriate approach to achieve the Project Purpose. The
Project was designed to develop career progression mechanism to sustain continuous professional
development of teachers through competency based appraisal and promotion, aiming to improve
learning of students through teachers with improved professional quality. It is also appropriate to
utilize the outputs of the precedent INSET projects. Selection of pilot districts is also well balanced.
However, there are some issues: 1) The project management structure which allows a coordinator
from MoE to be actively involved from the very beginning was desirable in addition to GES and
NTC to avoided the situation that Project experts had to take many of the coordination works, 2)
Roles and responsibilities needed to be clearly defined on both inside and outside of the scope of
the Project to form an agreement on the whole picture of the PTPDM policy and the selected
components of the Project’ interventions as PTPDM Policy Guideline needs to entail whole
components (methodologies) of the PTPDM to embody the Policy.

(2) Effectiveness

Effectiveness of the Project is moderate as it is mainly assessed by the attainment of Project Purpose

and according to available information. To increase effectiveness, the remaining issues and the

recommendations are to be responded.

e Development of relevant documents and Roll-out Plan of PTPDM Policy are in progress, but the
remaining issues and the recommendations are to be responded to achieve the Project Purpose.
In-depth analysis of the End-line Survey also needs to be incorporated into the final refinement of
each Output of the Project.

2 Five criteria were evaluated together with counterpart personnel using 4-scale evaluation: very high, high, moderate, and low.
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(3) Efficiency

Efficiency of the Project is.moderate; Multiple factors impaired the efficiency.

o Utilization of assets of the precedent INSET projects (human resources, system, network, materials
etc.) increased efficiency.

o However, piloting started 1 year ahead of original schedule which was initially planned to have 2
cycles from 2" year of the Project, due to strong demand from Chief Director of MoE. In addition,
the plot activities were implemented without proper Plan-Do-See-Improve (PDSI) cycle to set pilot
questions, collect information and to feedback. As a result, the number of pilot cycle was increased
from 2 to 3 times, and the first and second cycles were not sufficiently used as pilot. The situation
put the Project simultaneously to implement pilot activities and system development; the systems,
training contents and materials were to be revised many times, and the pilot was implemented with
unconfirmed measures. Such process has increased additional efforts for updates and followed ups,
which affected efficiency of the Project.

e Other factors that impaired the efficiency include delays in activities due to insufficient funding by
the Ghana side, lack of capacity of NTC, developing PTPDM Policy Guideline which explains
concrete measures not in the beginning but in the 2" year of the Project and lengthy process of
reaching agreements with teacher unions.

(4) Impact

Impact of the Project is moderate based on the prospect of achieving Overall Goal and the ripple

effects already observed.

e Overall Goal is achieved by roll-out implementation of PTPDM Policy. For this to happen,
achievement of Project Purpose is a pre-condition. Prospect of achieving Overall Goal is not clear
as the Project Purpose is not achieved yet as of terminal evaluation.

o Examples of positive impact are observed in implementation of training activities in non-pilot
districts utilizing funding support from UNICEF and GPEG, contribution by JOCVs in facilitating
SBI implementation and capacity development of DEOs, sharing information with other African
countries, and a case in a non-pilot district to implement training and other related activities at
DEO’s own budget. No negative effects of the Project have been confirmed. However, measures
need to be taken to provide license to NQTS, which is delayed due to the protest by teacher unions.
Mitigation of the concerns is also necessary about inequality in promotion opportunities between
teachers and districts, which may be emerged when decentralization is progressed.

(5) Sustainability

Sustainability is currently moderate. Policy and institutional aspects are high. If remaining issues

and challenges are addressed and recommendations are responded, overall sustainability could

become high.

e Policy and institutional aspects: It is anticipated that PTPDM remains as a priority policy in the
future as well because PTPDM Policy is consistent to GSGDA Il, present Education Act (2008) and
the coming new Education Act to be enacted in 2018, and the ESP 2018-2030 which captures
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implementation of PTPDM Policy clearly. The high-level commitment by the Minister of MoE is
also evident, which provides a favourable environment for policy implementation. PTPDM Policy
(2012) is the policy document based on the Decree of MoE’s Minister. If revised PTPDM Policy
and related documents under final revision as outputs of the Project are to be officially endorsed
through appropriate procedures including cabinet approval, institutional sustainability will be
reinforced.

e Organizational and human resource aspects: Understaffing of NTC is a risk factor for organizational

sustainability. It is an urgent need to develop human resources of NTC which is responsible for
providing teacher license and to maintain its functions for the size of 300,000 teachers as a core
organization of nationwide implementation of PTPDM Policy. The primary responsible organization
for the Roll-out plan of PTPDM needs to be identified because PTPDM Policy implementation
entails multiple institutions, departments and divisions from central to region/district and to school.
Counterparts need to take over the functions of the Project in view of project completion in March
2018. In addition, the Ghana side is required to respond to anticipated various changes to be brought
by the decentralization including possible further reorganization and staff reductions of GES, when
implementing the Roll-out Plan.

e Technical aspect: NIU capacity is already developed to implement INSET independently and

effectively, and capacity development of newly appointed personnel at NIU after Mid-term Review
has been in good progress. Training at district level is technically feasible as district trainers have
already been developed through the precedent INSET projects. However, technical capacity of
database operation and management is limited both at central and district levels, which remains as
subject for further improvement.

e Financial aspect: Positive aspect is that draft PTPDM Roll-out Plan was prepared with budget

estimates for 4 years 2018-2022 and the budget request was already made for 2018. It is however
necessary to follow-up to ensure approval of the budget and its’ actual disbursement. Continuing to
make budget proposals after 2018 onwards is also required at an appropriate timing with the refined
budget items and their estimations currently under revision. In addition, how to finance mandatory
trainings annually for respective ranks needs to be clearly included in the PTPDM Policy Guideline
in view of the continuous tight budget.

3-3 Contributing Factors

(1) Factors related to planning

e A new area to develop career progression mechanism was made possible as the Project has
pioneered it through policy and institutional development based on the assets of the precedent
INSET projects.

(2) Factors related to implementation process

e With regards to the Appraisal Handbook, the Project coordinated with PSC taking the opportunity
of public servant reform at early stage, which has increased effectiveness and sustainability of the
Project.
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Promotion forms were revised by GES to include the introduction of new promotion procedures
requiring all the appraisal forms for the period of being in the present rank, which is already
effective in 2017/18 nationwide as directed by GES. Because of this, the teacher appraisal system
improved by the Project was also acknowledged in the national system of promotion, which is a
contributing factor of sustainability.

Utilizing various assets of the precedent INSET projects (experiences, human resources, system,
network, materials etc.) has increased efficiency.

Implementation of training activities in non-pilot districts was made possible utilizing financial
support of other development partners like UNICEF and GPEG.

Counterpart training in Japan conducted in the 1 half of the Project was so effective for capacity
development, increased understanding and support of the participants including Chief Director of
MoE.

The Project has been implemented based on the extensive discussions and consultations with wide
range of stakeholders, which is a notable feature and has been a lengthy process for reaching
agreements but has contributed to the good understanding and active participation of the
stakeholders on the Project and PTPDM Policy.

The strong leadership of the new Minister of MoE in 2017 has increase support for PTPDM Policy
implementation as observed in staffing and budgeting of NTC, license system development, NTC
database financed by MoE. It has also contributed to facilitating the process for agreement with
teacher unions by providing dialogue opportunities.

With change of major counterpart agency from TED to NTC after merging TED into NTC, ex-TED
members have been able to perform mandated tasks of NTC. The Project was also made possible to
support NTCs more substantially including activities related to licensing. Project Manager was also
changed from TED Director to NTC Ex. Secretary, but since the same person took the office in
NTC, consistency and understanding of the Project are well maintained, and decision making was
unified and has become prompt.

In the latter half of the Project, monitoring activities have been conducted with support from JICA
in spite of non-improvement in budget appropriation for project activities from MoE.

3-4 Factors which have caused problems

(1) Factors related to planning

Project purpose in the ex-ante evaluation report was not identical to that of the original English
PDM (Ver. 1). In terms of narrative summary, indicators and activities of the PDM, some of them
were inappropriate, insufficient and not clear. For example, definition of *“career progression
mechanism” mentioned in Overall Goal and Project Purpose needed to be added. Development of
Roll-out Plan was to be included as an indicator of Project Purpose to clearly lead to Overall Goal.
These may have affected for stakeholders to have common understanding regarding scope and goals
of the Project in the 1° half of the Project.

Appointment of an appropriate coordinator was not realized in spite of agreement in Mid-term
Review. The project management structure which allows a coordinator from MoE to be actively
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involved from the very beginning was desirable to avoid the situation that Project experts had to
take many of the coordination works.

Roles and responsibilities were not clearly defined on both inside and outside of the scope of the
Project to form an agreement on the whole picture of the PTPDM Policy and the selected
components of the Project’ interventions as the PTPDM Policy Guideline needs to entail whole
components (methodologies) of the PTPDM Policy to embody the Policy. Such situation affected
on establishing common understanding among stakeholders on the concrete goals to be achieved.
Development of the PTPDM Policy Guideline was developed not in the beginning but in the 2™
year of the Project, which also impaired efficiency of the Project.

(2) Factors related to implementation process

Piloting started 1 year ahead of original schedule which was initially planned to have 2 cycles from
2" year of the Project, due to strong demand from Chief Director of MoE. In addition, the plot
activities were implemented without proper Plan-Do-See-Improve (PDSI) cycle. As a result, the
number of pilot cycle is increased from 2 to 3 times, which is a major factor affected on overall
efficiency of the Project. The situation put the Project simultaneously to implement pilot activities
and system development and was not able to efficiently develop the systems.

Due to insufficient budget from the Ghanaian side, project activities were delayed, and monitoring
was not sufficiently conducted particularly in the 1% half of the Project. These have affected on
progress of activities and attainment of Outputs.

The Project has to clarify the whole picture of the PTPDM Policy, relate the selected components of
the Project interventions with overall components of PTPDM Policy, and develop the systems
together with managing the process of reaching agreement among wide range of stakeholders. Such
process has been more time-consuming than initially expected.

Teacher unions are protesting in some of the points such as naming of teacher ranks in the career
progression, licensing and training fees levying from teachers. This has delayed activities in
providing license to NQTs, finalization of PTPDM Policy document and the PTPDM Policy
Guideline and so forth.

Change of major counterpart agency (from TED to NTC) has reduced close communication and
coordination between NTC and GES. The counterpart of the Project was almost like limited to
NTC, and the participation by GES at central level has become less than before.

Due to merging of major counterpart of TED into NTC, demands for system development of
teacher license and appraisal/promotion as well as to organize database development, the scope of
the Project got flexible, and was affected on the common understanding of the goals of the Project
among relevant stakeholders.

Due to understaffing of NTC and its weak organizational management capacity, many of the Project
functions have been taken by experts of the Project. The responsible organization for PTPDM
Policy is not yet clearly identified, which also affects on the handing over the functions of the
Project and sustainability of the Project as well.

Without appointment of PTPDM coordinator or similar counterpart in the MoE to date, project
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activities as well as for sustainability have also been suffered.

e A new initiative of senior high school free programme commenced 2017/18 occupies GES, which
also affected on the issue that necessary consultations have not been conducted with GES.

e Many number of travels of project experts when assigning to Ghana during the Project period and
changes of experts for several times have affected on the establishment of the common
understanding among project team members.

3-5 Conclusions

The Project has been effective to set out framework of PTPDM policy implementation in a good shape,
developing key ideas that are captured in the documents produced despite the continuously changing
situations surrounding the Project e.g., Licensing, Education Bill, organization reform involving GES
and NTC, and union concern.

Key concepts in PTPDM policy implementation (e.g. standards for teacher in-service, career rank, and
career path, etc.) have been formulated to gain consensus through a long process of discussion with a
wide range of stakeholders. Also, training logs of SBI/CBI are counted in the appraisal and promotion,
alongside with the teacher standards, so that only the teachers who attempt to learn and achieve more
are considered in the promotion.

Yet there are key issues to be settled and achieved indispensable to the achievement of the Project
Purpose. Followings are the recommendation for the Project and MOE, to finally accomplish the Project
and to sustainably implement of the Rollout plan beyond Project termination scheduled in March 2018

3-6 Recommendations

(1) Overall:

Before the last JCC meeting scheduled in February 2018

* Refine all the outputs of the Project based on the in-depth analysis of End-line Survey, including the

Roll-out Plan

* Gain consensus with teacher unions on career progression

* Revise the Project deliverables (Policy document, Guideline, and the Roll-out plan, etc.) reflecting
following discussion during the remaining period of the project

* Refine roles and responsibilities in (a) Coordination, of PTPDM policy implementation consist of
the (currently) 11 measures, (b) regulation and (c) implementation function of each of the 11
measures, with detailed tasks accordingly.

* Revise budget proposal of the Rollout Plan, reflecting above

* Include remedial measures in the Roll-out plan to (i) minimize the numbers of teachers that cannot
follow the new practice and (ii) to redress the gap among/within districts and schools anticipating
situations after the decentralization

Beyond project termination scheduled in March 2018
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* Revise PTPDM Policy, Guideline, the Roll-out plan, and other related documents referring to the
decentralization stipulated in the Education Bill expected to be enacted in 2018.

(2) For the Project, by the end of the Project
QOutput 1: Teacher appraisal and promotion mechanism based on competencies is developed.

* Clarify how training records are considered in the promotion procedures improved by the Project
and confirm its feasibility in collaboration with GES-HRMD
* Cleary define an analytical framework on the CPD point system in connection to the “other optional
training” as a part of the promotion criteria as per item “2)” below;
The criteria for promotion defined in the PTPDM project are:
1) Year of service
2) Mandatory (including SBI/CBI) and other optional training
3) Appraisal based on standards (competencies)

* GES (DEO/REO) in collaboration with NTC to introduce Appraisal Handbook for Teachers taking
advantage of various workshops and other opportunities.

* Incorporate SBI/CBI into SPAM (School Performance Appraisal Meeting) and SPIP (School
Performance Improvement Plan) so that teachers are ensured to be provided with such opportunities
to gain expertise and eventually to be promoted.

Output 2: A mechanism for data collection and management of teacher training record is developed.

* Ensure that school training logbook is distributed and used to provide summary of training history
of teachers, and to submit to DEOs

* Harmonize database of NTC and GES as integral part for licensing, recruitment and promotion of
teachers

* Obtain biometrics data from Ministry of Finance to be incorporated to the NTC database by the end
of December 2017 to avoid further delay

» Test licensing procedures using NTC portal for NQTSs in the pilot districts who have successfully
completed the 1-year induction program

Output 3: Training materials for NQT/ST training courses are developed.

* Finalize the Manual for Senior Teachers (ST) Training after piloting ST training
* Assist pilot districts in planning for NQT training 2017/18 in the annual training and budget plan.

Output 4 : Enabling environment for the implementation of PTPDM Policy is created.

* Ensure consistency of the PTPDM Policy document (2017) to be revised and its Guideline, with the
PTPDM policy document (2012)

(3) For MOE, before JCC meeting scheduled in February 2018, in consultation with the Project
* Officially endorse PTPDM Policy (rev.) and other related documents
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» Determine the primarily responsible organization and define roles and responsibilities among MOE,
NTC, and GES in implementing the Roll-out Plan

» Accordingly, issue directives to mandate the primarily responsible organization to take over the
functions of the Project, taking into account institutional memories, expertise associated with the
Project, and the needs for effective implementation of Roll-out plan and nation-wide success of
PTPDM policy

* Enhance capacity of implementing institutions to effectively implement PTPDM policy including
filling vacancies of NTC

* Ensure to allocate and disburse the budgets already proposed for the Roll-out on time
(FY18/19-22/23), including those for MoE/GES/Districts to finance mandatory training for teachers
especially for NQTs

(4) For MOE, beyond the end of the Project
* Revise PTPDM Policy, Guideline, the Roll-out plan, and other related documents referring to the

decentralization stipulated in the Education Bill expected to be enacted in 2018.
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DTED 27 a Y=y MEMOFEEHE L AESIT, GES NARIFELEES (JCC) DEELHO I ANHMERINI L &b
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TEENRFE (PO) (2016 4E 9 H) CRABREEHI K SW TRl FIE+TREHHE) 2BafL. 7
nYx/ FNOFEE, BT m A, FHMESHE (MM, B, S 4T N Rketh)
BT 2RI 7Y v REMERR L. FFHEZ Y v RIZH - TRHE L 7=, BT R O Y 21D PDM,
T PO CNCEIM 277V » Rk I BE R 1 ANNEX 1, 2 V4] 2R, FIEIZLLToO L B0,

(1) vy 7 FOERK
Vel FPOEKIZONT, A ATy M) R Ty Ty b)), Frv=s |
B, EALARE, RA— 3T — LDV CEHE TN PDM FREE RN L CHRGE L 72,

(2) Efi~7 vt =2

Fhe 7 v AT OWT, IEENIEFTEICEI L TEBSNTELZDON, Yayzs k- v
AL MIBY THAT0 R 2R L, YoV =7 bOE 7o ACHEL 5 2 - EH#K -
BH 5 HEIA] & #0427,

(3) 5 IHH FFAfh
TuY=7 M, K—6IZHAT 5 5 HE OB IS T - B L7z,

#=—6 IEBEHM
1. 4% UM, e NOESYHESCHER A OHATHL, Y2 MH
(Relevance) BIXZ =57y b= DO=—XZHEELTWDE, Try=y MIBOREOD
BEERH DN, Trycl NOBIEST 7 a—F XY NEE2ET 5.,
2. FEhE B, BESNIERSE AR L T Y7 bOFERICE D HELEN

(Effectiveness) HLELEINAINEBIHETHD (s FEELREOBEEHS N
L., 7ev=7 FEEOEREZNDS),

3. BhERME MY Y — R« ARBRICER I T D02 HA T, E2 LT
(Efficiency) Yz b aAxbEROBRICEREZLETD,

4, A4 %7 K A7 MET a2 FOEMICE->TAEL S, BEHNRRSOREEZR
(Impact) AT, BHER - MEN, E-A, fESNnz - BESR o8 EE2 &,

5. Ffgetk FigitElx, 7m o7 MR DORDRE TH B FE - IR S G2 0% [

(Sustainability) IR TH D,
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Nankana West) . FA#5/31 =~ ~ 1 &F (Shai-Osudoku) & #5R L. E8#E FE# T (District Education
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3—3 HWOBHRUERE
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FZOWVWTMOEIZBWTEA Lo, sEix ITEERL I=v>Y) M,

3—4 FEEHELEOHH
K, BT R A VBB RICE SNV K T O FERNEE LS, KFHAER ST
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(1) JICA FEMFEF— L4
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(2) m—HnrarHLs sk
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CIP WHE  (AFR) 7
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5 = EFHE 31
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4—1—2 H—F1
e TIRFREMAR AR RIC BT 2 T —FRRAIZLL Fo L B0 GEMIE THEEE 1 © ANNEX 6]
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(1) CIP OFdE
BEF184 (FrY =y b T L7 XX GESH#, TRV =T | v H Yy —ILTED
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Secretary & 732 5722,

(2) 7TRI=RAZ 7
WMELIAL, FIANR—LL (FELBE, RIANRX—DTav=7 NEBIOTZD DA EE
OB EE T e Y 7 NAH)

(3) Hiis

=) 2L [
X+ A%l

7uYxs NAPBEY Vo xr—4—%

(4) T DOffufE#
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EFMEER FEEE 1O ANNEX 7) Z22M, HEIX, TED OWNHEE, SMEAHE, B
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Shd,
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2) BRBBEAZ o HX—F
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7 EWER LT, D%, H—FT OBHKRFHEIROW IO L L R&E RT 7 MBRKRE S,
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BEL Nfoy MEIICBWT 0%DFEEENR e ST v 7 #FHAT 5,

TV RTA VBRI DE, "M ay NEECTH U 7 VE LB {E#E 634 62 4
(98%) 73, 2016/17 FEIZHEMEn /7 v 7 ICRE LI LHIE LT, Yuv= M X
HéE, TABVVAMNEDEDICNE L0 7T v 7 ZREBICHR LT Z A, FEAEDH
fEZEIIWHE = — K (IS XEHHE  (induction training) & SBI/CBI) (IZ2oW T & i UIZ 30 #
LTWbEDZ ETHD,

F—10 B : HLEEE 206171 EEICBESOOT Ty Y ICHHERZEEFZSHE LEL=N?

1.12 I__ogbook Yes No other Total
filled
Bilot Teacher 90 73% 34 27% 0 0% 124 100%
ilo
NQT 62 98% 1 2% 0 0% 63| 100%
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MRT—ZE LT, "My MEOEHEEOR 77 v 7IRHFE2 R -11ITRT, SHO
FHIL 6852% TH LM, B Lo TRESHERH D, BV EHROEIZ SV TIEZ OH
HEZEEL, EREM COLEDRD D,

x—11 K40y +MEBEFELEOHEFEN T Ty ViRHE

2016/17
w HEZE K et 77 > 7 ¥ et R (%)
Shai-Osudoku 68 22 32.35
Ajumako/Enyan/Essiam 71 67 94.37
Upper Manya Krobo 183 100 54.64
Savelugu-Nanton 103 84 81.55
Kassena Nankana East 188 147 78.19
oy 613 420 68.52
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EHM BB SN, ERSNTAHEEM I TORO LB T, /a2y b, LEa—
ERCUGET SN TE 7, 7ok, 2016/17 FFED /XA vy MEBIORNIZ, BR#HBE A X o ¥
— FOBREIRENBEEZEESELTETH TN, RAF U F— ROKKILIL 2017 £ T
Mo lo oD BUE, T X TOEMEZBIREE A ¥ % — KX 2017 4 10 A @ Validation ¥
— 73 ay7Oary NMEZNBRL T, &RRUETZ2IT> T\ 5,

HAEIN-BM—FE
+ Guideline for TOT on INSET Programme
« Presentation Materials for TOT on INSET Programme
+ Manual for INSET 1 (General)
+ Manual for INSET 2 (Induction Training Programme)
- Manual for INSET 3 (ST Training)
+ Beginning Teacher's Handbook
+ Senior Teacher's Handbook
- SBI/CBI/DBI (Department Based INSET : #BF9#f&) Handbook
+ How to fill Teacher Training Logbook
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BHE & ikt L TW D HEAETH Y . GPEGT3 BRI DWW TiE, ToT # OFH EH B HE SR EIHE B O A I >\ T OB HITHE
HTERol-, MEMPGML-AEIE A o v FERIX GPEG AHHIZ L Y ToT BWEMEINT-E TH DN, FDH%OHYHE
P EH AR OFELE T, R TERhoT,

F4Tu~BEEDT 7 TITHY L, TV E 2 —85 Tl Junior Teacher & W 9 FEFRZBE L Tz b0, BIEIL, T
VIRBICOWTHEMA EAENRTE QWi HIZT v 7 1L TWnD,

FEMNH LIz A oy 28D 5 B, A6 1 & (Kassena Nankana East) Tld 3 = 7 # BHHME 24 45 FE O BR O HHE 31 12
EENTVEIONARPALOZLETHY, £z, T HHAGETTERMEEDOZ L Tho7z, ME 1A (Shai-Osudoku) T
1%, 2018 AEDMERF TIZEM T2 FE T, MEIT 299 A7 NKEIIBEICERA 72D TEE 200 4T\ RHHELEDZ L TH
o BMIINTC DOEMTEND RIAHRT, I A MINLNLRNED, BINENDS GHS 60 2T 5D EDZ L TH-
776

)



v B TIFEHE O MHENHE 2 Eii TEX TWRY, ZOk), FEENICHEHE OMHE
fHE K & AN~ 1 Z7Z 2 (Induction Program) 23 ENZEM S b X 9 XET 2 HLERH
ZDO

Bk 4 PTPDM B3R D F s vl RE 7R BRER D3GR N S 4V D
e 1. SXETHL PTPDM B3ESC3E 7S MOE/ICC TRZRBEN 52,
2. PTPDM B 7 L— LU —2 H A FF A MoENCC THRB SN 5%,

[EW] ZEREIN D AR,

KEROFEETH D THETHR PTPDM BUR CE D JCC 7K ) &t [PTPDM BUR T A KT A
D JCC AFR | \TDOWT, M3CHE - B IIBEIZBA T S A& DO WETH T, 2018 4 2 H FiE D JCC
KREROBEMETH D, )i, PTPDM HEKDa L R—3 v b THDHIHB T A o 2ALHHES M
EHOAHIZOWTHEMANERILZ R LTEBY, MATHBREBIND RIAHLDOHBEIENH
T HHST HEIZAI L 72 PTPDM BUR DEIENLETH Y | ENE D,

(1) ERE

PTPDM BR3¢ (F4E 1) A ONZ PTPDM BURH A K74 > (FRHE 2) 1%, BB A ¥
VHE— R, HEFHIi N RT7 v 7 EOMERE LS HE T 2017 4F 10 ﬂ Z Validation 7 —
7 gy PTG S, Dissemination &4 TIERIEHE Sz, HIfE, 2018 4E 2 A FIE DI
JCCAGRBICINT C, MiFZELT R TCOLEIV -7 v a v 7 ETOaRAy MEBIET
BEEETH CThH D, £72. NTC TIE, BURSCGEZIZILD T vy = 7 N OEBERENH /1R
D RMERIZONT, ME T ARZRETLIEREZ D> TWND

(2) s

1) #HEMAOARRE
HEMAIL, PTPDM ESRERICITER L TV D8, TCxF v U THEBICBIT 2 #HE T
VIR T A AR, FRICRERICREEISCT v 7 a — RIC D DR O BT A RS,
HHEIC D BEABIZOW TR LTWEY, 200, FHEHEICH T4 v %
FATOIGFBY NN EELE L C & 7=, F7= 2017 4F 10 A 123 S 7= Validation 7V —727 & 3 v 7|
LA AGRBHFIIHHF SIS, BEXEORMN Y -2 v a v THATE RoT2FHELH Y
ZMEZFONRoTzlzd, NTCIZ X 2B EMEITH L THRERLE (Fuey=r ME
FR) ~D = A v MEEECR, A L KES° GES & DM/ Mk L TW\Wb, LavL., WHisokk
R HEFE~OTA A (MOAFRTEMTE) FBIT X 28D 5 5045, lx OR%
REHICOWTO KN THELREEIZSE O TV Y, #HEMAIX, JICC DA N—L
Lo TWNDHIEH, KREMD ICCIZBIT HIABIZHEMEDBEBENLETH D,

2) PHESCEOREA MM E 2T oH
BAESETH O PTPDM BURSCEE A KT A % 4 U P F /0D PTPDM B3R S0 (2012)

2 PDM %5 2 fR TIE MoE & 725> T %28, JCC TORBEEWRT 5,

% PTPDM Policy Framework Guideline (%, PTPDM Policy Guideline {Z4 RN H S iz, £7=, PDM % 2 il Tid MoE & 72> T
W5 M, JCC TORBEEKT D,

U E HEORMAFILCES THHT bbb o T, IETRHE TH 5 NTC 2N HE T HED KI5 L T\ 5 812
bREERLTND,



ERAOVEMRMRET OLEND D, BUE, INN—FTIH2AFLCHKET, TOIEERRE G EHE
Lo TEBLELTHD, 2L, BB T2 E2EBEHGE (2—LT 7 N TFT72) LED,
TARTEBLTERIELILERDD, IHIZ, A7Vl NTAOANR—THHNEE,
NSO T —FUOEL L ED ST 20 ERNSH S, 72y =27 hTlL, PTPDM
BROEa Ly R—32 MZHIL, vy Z hORAa—7 L H—HANC L 5 EE4HPH %
ML ABOMIGIZONWTE LD~ N v 7 AREER L (IR EER6)), WAL,
TaYxel METETICEIDICSETISND TETHDLI2D, B AORLE WS ESITT
»H5,
3) HHAHFIELE L OREAEMLR
PTPDM BURSLESSH A K74 2G0T X COHEIRH IR EMIL, 5%, 2018 43 A
WCHESARPRAENLIHEHEREEEIEL-0DIC, WERUFT 2T TETH D, [F
HBEVEZIE 2017 4R 9 H 28 AT T /K & T, 2018 45 3 H RIZITZE S TR &2 #% CIERIZ
KNS D RIAHZTH D, HEIERD 2015 FRICKESE, M SHELICHLRIETE D XD
WZ7myz7 PTHBE L THEDTEN, Yuvzy METRHRICERICHEBIEE LTHI
E e ABSNTEENEZBHRL, V—THIZ k> Thd TEEMEZHERTIVLEND D,

4—2—2 Fovxzrs FNEE
vy 7 NHEE | PTPDM BURIZH D < 2E B rTRe 72 il - FERIESEE I N D
FEAE 1. MoE @ PTPDM B3R 4= [E B EHE 23K E S 415,
2. FEENA 1y b 3EBTIL 80%, ALENA = b 2 BT 60% D HT:
#HEN., EA7 127 Z 2 (Induction Program) #1745,
FEAM 7 A — LD ORI ER S 2y EERTTI0% E B2 5,
AN 7 A — SO EE 2 E T (BRE) Z2HEUICEE L TWDLDEEOH
BN 2016 EDRYIDE=F Y o Z W& il LT 20% 804 %,
5. /XA 1y b 5ERICHVT SBI O FE i[RI E 31 2 72 AR O EIG 2 HE N

T2,
6. /3A 1y k5 ERIZBWT CBI O FEMEIFAMY % 7= /NER D FIG 38
m¥2,

[EW] BEShEREOER L RS ~DOXS I N HERERI D DER 20T - i, BIEH
MO FDOTY FIA VRABBRICESVEHIEROEDLERROERDAE LI RSN
T, BROLREFRSND RiAH,

(1) HHEEoEARI

1= 1. MoE @ PTPDM BUREEHEBHHBENKRE I D,

ERBRAEND

EREFEGE (a— 7 7 N7 T2) X, 4 £ (2018/19~2021/22 4F) O THRELE D
T, R77 EBMERR S V72, GES DRl E % F.0c, NTC EFICHEZILE - g Len
SERLTHY, SCRICCIZBWTHHHA L TAEEBTX T, 2018 £ FHEZZPEICH

2 IH—FORFHEEITLA~I2 A, FEITIA~8 A,



HENTEY 2018 4F 1 HICRIAEN B RAHIRIRER OB 2> T0DH EZAHTHBHE,
HEERED NTC 7 LB o T —v 2 VERPYE (B ER 7] 2BREn0, 20X 512, &
FEEOTPHRBFEICEICAE D &2 2EEMFEEMER SN, PEREBFEN 2RI TV D RIEE
<FHl &b,

2EREFHE O 2017 £ 11 AEO FT7 7 ME (HE&EE 8] oLk Ths, HIEIL,
ZF YU YF o TPTPDM B CHE (2012) ) RFESETIR (2017), TPTPDM BUR WA KT A |
Vo mHEERALELBLEISEL_LLEGETHRTH D, &6, M ay &@LU THRIEL,
PTPDM BUR O AT IBEME, 2R, FRetE 2 LR LR o 2E R R & T2 6 E RN H 5
7o RFEM - RIRAED SA 7y MEBIOE Y B COETHRO b D, RERRGEI,
Tave g METHRO AT =N > TEBBMICE_RT A TEEL RS TEY, ZYRATY
2= VGO TILICNEZRAEL CUETZED TN D,

k. RAeERBEFEILZ, Y22 hoRa—7F4 4557 PTPDM EUE 2 0 2 FH R
BAEHET b0 TIERL, BEETLIMEREZEL>ob, EANICIEIART Y27 Mk
ROREBEHIZNP»D D TH D, PTPDMBIR O R —3% 2 MBI 5 JICA Hiffith 71
TRyl NOXEAa—T L MEISNDIEKE AR —F 2 bOEBELHKEIIN -3 0 &
BOTHD, FEL, Zo2KGIrEENTHY ., BE, TEREECEL OBAMEO SR
WHEITRTH L, 72, R 4 TPTPDM BERO R v R—R 2 MIAIL, Y0y bO
Aa—F L H—F LD EERMBEEZHBEICL, SBORMEITONWTE LD~ R v 7 A
BERER SN TS (BER), FEEHZ W TIE (REEE 6] 23BN\,

M : 7ao=s b
BM—3 PTPDMBERIVER—FRU MIBIFBHJICAHEMBATO Y FOXERD—T

% Budget Statement TlX, NTCIZBI L TUL T OREIHR I N TN,

+ 598. Under the Pilot Phase of the PTPDM in five districts, the National Teaching Council issued 15,500 registered numbers to Newly
Qualified Teachers, 14,200 from Colleges of Education and 1,300 teachers from Education Universities.

+ 599. Mr. Speaker, in 2018, the NTC will extend implementation of the policy to cover the entire country and also embark on a series of
activities to license teachers. In addition, guidelines will be issued to Continuous Professional Development (CPD) providers and the
content for CPD INSET programmes at the pre-tertiary level will also be developed.

- 600. Cabinet approved the National Teacher Standards (NTS) for pre-service teachers and the National Teacher Education Curriculum
Framework (NTECF) that leads to a new curriculum and a new 3+1 year Diploma.

¥21TEIAILTLEYT—va vETD, 0K, MBEE, MOENLDa X MEKB LT 2017 F 10 HO LBV 7 —
va VR



B2 MESA a2y b 3ETIX 80%, dLE NA vy b 2 B TIX 60% DFEHBE ., B

A7 w7 Z A (Induction Program) %{&7T4 5%,

ERAyROIC R (FEES 2 BRCREEAR. AL 1 AR CISIEERR)

DEO 5 — X2k D L, 2016/17 4 (ZIXrEHEED 2 B C HEEE 80% # 8 . JLE8 1 ERCIXH
HEAE 60% %0 L Flal - 72 8MEE =R LTz, M 2 BRZ DWW ik, FEEl 32%. ALHB 18.7% & 7
RORWVERE T, TOERESNTOILEND D, B, MiEdboERBELZZNE
AL 80%., 60% & L7 DL, BiEliL 2014/15 FFRENH XA v v N &2 BHAG U723, LB 2015/16
EENSDORIETHoTolod, BIEHEIZEZZ DTN TH D,

£—13 FHEHEEBATOY S L (Induction Program) T &

Year 2014-15 2015-16 2016-17
Districts BE |(ETE|ETE | FE |(EBTH|ETER| FE |(ETHF| ETE
HEK 4 (%) HEB e (%) HER e (%)

Ajumako/Enyan/

Essiam 45 42 93.3 39 34 87.2 48 48 100.0
% Shai-Osudoku 44 41 93.2 46 42 91.3 51 44 86.3

Upper Manya Krobo 25 8 32.0 27 7 25.9 50 16 32.0

RAiS) 114 91 79.8 112 83 74.1 149 108 72.5

Savelugu-Nanton 71 32 45.1 75 14 18.7
%% Kassena Nankana East 142 79 55.6 121 66 54.5

L) 213 111 52.1 196 80 40.8

T AEE ORI ToT 1% 2016 4E 4 A THDH71=, 2014/15 £ FEIZ T P = 7 h O A RITIEEH L. 2015/16
FEEDOHEFRRLIREHN TH D, SIENEFICHEET S DIX 2016/17 FETH 5,
WiF: 7ev=2 b (DEO 5 —#)

WRTOFEBEBERIZE R > TEB SN T - 7225, PTPDM ERIC L W #HE R X
VA — RICRN L7238 AHHE DNMERAL S, FHEEE OREIRERET T X— 2 v\ LiIcH 5
LTW5, HEMICL 2R TOAL v ZE2a—nbh, BREOa A FREL BN, D
BRM/HERTE WD, F7o, FEHEEAT 0 7T AOMBEICHOVWT, 1 F£HOBEAT 0
TTRHEDY—F > b« A== X% — (CS) DA VAT v a flERkRE2I vy RTA4H
ETHMLTND, I—4DEBY, T—HBAFTTE 1 vy M (Ajumako/Enyan/
Essiam) # 4% &, PTPDMWHED ST AD X A4 I 7 L KA AT v a VIHE O R
DA E LA I TR 2005 F0nn E—H L TEY HEHEEAT 0 7T LORNE & HEE
b,



HET: 2y R4 Ui REZE (201745 A)
H—4 HEHEA AR I3 UER (Ajumako ER)

BE3 FM7+—sDRHEIEN M 0y F5ETI0%EBZ 5,
3ERTEMR. 5EDOEHTIHITIEER (69.71%)

TURTA VBRI D L 3EICBVWTEHEEZ NS LE LIZRERIZT70% 2B X,
LRI B L 0 AT FEl 70, SEOYHETH D &, A vy MER 31.20% TH 5
DIZHK L, A my MREELUL ED 69.71% Th o7z, ZTHHDORERIZELY, Yav=y
N SR 7 4 — S OFR R E b O TUICHTREm 6 EE OB ANICHBR L7 A TE N D,
723, 1B (Upper Manya Krobo) (% 39.95 % & il fk<, ZOEBIZ >N THITT 5

VENDH D,
x—14 FRI7A—LOREE
Pilot/Non 70 \ HAK ) il 7 — L

HEME | BEKRE | & 50| R | BHE (%)
R4 e v b Shai-Osudoku 757 18 775 522 67.35
FE/NA = v | Ningo Prampram 725 18 743 524 70.52
NA |y b Ajumako/Enyan/Essiam 1,112 336 | 1,448 1,067 73.69
FH/34 7 v b | Asikuma Odoben Brakwa 1,183 298 | 1,481 0 0.00
NA |y b Upper Manya Krobo 869 285 | 1,154 461 39.95
%A1 m >~ k| Yilo Krobo Municipal 1,121 174 | 1,295 849 65.56
NA |y b Savelugu-Nanton 1,198 175 | 1,373 1,081 78.73
FE A1 v b | Karaga 436 181 617 110 17.83
RAa sy b Kassena Nankana East 870 254 | 1,124 964 85.77
F-X4 1 v b | Kassena Nankana West 741 412 | 1,153 167 14.48
A a sy b 4,806 1,068 | 5,874 4,095 69.71

) -
E AT = 4,206 1,083 | 5,289 1,650 31.20

HAT: = RS54 A (201749 A)



BiE 4. FHMET +— 2OEEREGF (BfE) ZEEICEHRL TWHIHBOFE 2016
FEORPDE=FY  TH L B L T 20%EMT 5,

(BET—%) 6 EHED S H 2IHHA T20% U L& =#R, =7 U — B EFTIXERE
BMENT

(3Pl 7 + — A DEEAREF (BEAEE)] I2HoWT, Yuy=Z hTid, UFTD X572
BLENOKE7 g v OEEEAZERZL TS,

HoOA HETH LN

Section 1 BHEMDOEARGHR (HETRPERATFE) T, FESHE T A ¥ 2AEHITEbh
LIz, EMEZRFLl AN EERIEE

Section 2 CPD ZEBLT 5720, 1HFEMOEEL LTRAY & — REKICEMHICRET D
VEN B HHH

Section 3 RE LT AR OER 2 il T 5 DI HER A

Section 4 AR EE R AL C B AR OZRCR DL & #ERR T 5 72D DI A K OEFHE R

Section5A £ 5B | # B =7 (Core) KUY/ > a7 (Non-Core) a2 BT v —%2M57-0IC L
VD EZEREA

B L LTKRE GHEE) ooV A d, AXEEE L TOKREIC X DR
MDMEAT, TRXTCOEIZ v a A UPREETHD

Hpr: 7my=2 |

FROE T g ATk LIl 7 4 — A 0 2016 4E & 2017 4E O FREER QNS B AN R 0
Bjahstb, 7 a 34 T20%UEEW) HEEEZEKR L TWS, £72. ¥Z 3
V1 & 2 HEEAER L TWARWA, 2017 EDOTHRIZFNFN 95%., 97% & @b,

7, E7 v ar5A (a7) k7 ar5B (/Jray) 2oL, BEMEAERL
TWRWDORIR BT GRHERILZNEI 44%., 20% LKV, =B 7 33— 23D < G -
FHEZIZ,. 87 a vy b ORHEEZEDODLILER D H, £, LlNEFEDOa L BT orv—&
BBE AR o — REDBENEZETH 5,

¥, B v a v 5A T, EABEN T oMSREE NEICEHKIN TR, K£HE 5 B
BRI 2L 512 oTWD, Fuavey Mokd e, BE»OIE, THEICE YT 58 M
TIFEAERN] LS axy BRI TWA R, —EiX Fﬁ’ﬁm 2 L DHEAEE X DA HE
CHMTESNTEE, U RIS UAERBE LB EA T TR EBEL., ETIT (FEAE L)
RETODEMED D 2T, i 7 + — AR ORI N TV DIBREFOa BT v
— L OEAEVE L OIS, BRIHOREEDO T o ARSELEZ TWD, £, Ak
ZOHEANIZHONTIE, B b L, 02 2 THA RTA4 ITkBest, BEREICER
%i@ﬁﬁ“é7°m’z?<%ué\£}:7my:7 FTCIXERRL Wb, FERoTF—2 T, Z#HAAE
@ﬁ@@if@bﬂ%&wﬁ\wfhmﬁ;\X&/&—%(:/ET/V—)_%6<¥
MR Z @D L2 ODFEEMREF L, REEMGFEICK®RIELLERH D,

S5 B A W (I3 R T d o 7272 %, Joint Terminal Evaluation Report TIZAREI & L TU /=28, 20174 12 H 2 Aic /B ¥ =
J I LIEESNTZEET —XICESHWTRELEZLD, ZEL, BET—FThdZ L, 72, 1EOT —FNRKFELAT
bHIEL, BETHLEEMR LM INTZ 0,

% {5l 21X, Client & A 18 K QMRS L Fir k2 5. & D\ E, Productivity Z 2 OO A (7 A MERL) L& #7438 % % | Organization
B TRAEBMHBBER DL,



B, 15 TEET—ZTHY., 1BOT—EZNKEBLTWAHD, EffEICITZ S NT
A VB DOFEM N 2O ENH D,

K—15 FFE T+ —LDREREEME (2016 F & 2017 FOLEEK) (%)
P/ Section 1 Average Section 2 Average Section 3 Average
NP | 2016 | 2017 | #fn=% | 2016 | 2017 | #f% | 2016 | 2017 | #Eh=R
Shai-Osudoku P 91 98 11 82 98 21 90 100 12
Ajumako/Enyan/ Essiam P 96 100 4 97 94 -3 91 97 7
Upper Manya Krobo P 95 94 -2 87 99 18 79 98 28
Savelugu-Nanton P 89 88 -1 84 95 22 67 92 45
Kassena Nankana East P 97 0 97 96
Pilot ¥ 93 95 3 87 97 12 82 97 20
P/ Section 4 Average Section 15A Average Section 5B Average
NP | 2016 | 2017 |#4/n=| 2016 | 2017 |[¥§hnsE| 2016 | 2017 |Hghn=
Shai-Osudoku P 77.00 99.9| 31.0 40 39 -4 15 9 -21
Ajumako/Enyan/ Essiam P 87.9 96.0 9.9 45 38 -13 27 24 -6
Upper Manya Krobo P 82.9 97.5 20.8 70 56 -19 40 31 -14
Savelugu-Nanton P 60.1 914 63.1 19 29 109 7 13 181
Kassena Nankana East P 97.0 0 56 16
Pilot “F-¥J 77.0| 96.4| 27.1 44 44 -1 22 20 -5

7E ;2016 KON 2017 AEDEHEIZEA B 7 g C OREB ORHEROEY, #HMKRL, £2EB OTHROEMNMEKRE
SHIFEHLIZH D, Lo T, 2016 D) & 2017 4FEDOFE DO L 1T TR R > TV D I E ()
Z I, 2016 D3 91% ., 2017 4ED -3 98% D=L (98 -91) /91=7.7% TH 513, AW HBIOHM=E
ARIOEY D TR LR >TND),
HF : = R I A i (2017 459 A)

BES A uy b 5EICBWT SBI O EHEEIZMSIE X 72 2RO EI GBI 5,

#iEe6 /A my b 5ERICRVT CBI O EEREIE S 2 F=/NEROEIGBEMT 5,

SBI RTXCBI & & 4 B CTER

AIRHE L, EhEEE OB 2 7= F R &k INSET #3453 (Annual INSET Progress
Report : AIPR) THGET A Z EMTE RNV O, FEHBICHAELEED BTV D B A M
YL L, SBI 24 4 [BILL L, CBIl #4 2 ML E%ME L7722 OE A% S - THAEL 7=, AIPR
(25D & 2014/15 AFFE & 2016/17 FEEZ LT 5 & XA oy F5ED 5> H 4T, SBI % 4
BILL . CBI & 2 [BILL R L TV 5 PR OFEIG I L TW%, Savelugu-Nanton Ao Zx
SBI, CBI & bHEIGNHW - TIY HAEAER L TV, FAENT, 2014/15 4 & ik 32 &
2016/17 =D HIABDEE L, F£7=. Upper Manya Krobo Afi, #(Z KIEIZHIML TW5,
WABDEB O S a . SISO - R T 20 ERH D,



£—16 SBI (4[ELLE) cIB (2[ELE) EiE LI=-2RDEE (%)

2014-2015 2015-2016 2016-2017
SBI CBI SBI CBI SBI CBI
Shai-Osudoku 83.30 21.70 91.90 62.90 95.16 69.35
Ajumako/Enyan/ Essiam 48.90 51.70 54.40 57.10 91.26 96.12
Upper Manya Krobo 6.30 95.80 0.00 7.50 88.32 99.28
Savelugu-Nanton 93.70 65.10 92.40 44.30 18.80 25.64
Kassena Nankana East 40.40 68.40 100.00 89.50 87.72 89.47
Shai-Osudoku 54.50 60.50 67.70 52.30 76.25 75.97

HiAT : AIPR

FRLHREE I AR T SBI KON CBI O FE SR Td 2 28 MR fE#H & L CUH T A (NQT)
K O—#%# B (Teacher) @ SBI ~DOBIMEEIZ 0D RI A VB E 2 7=, 4ELL
E (TafEl) & I5EILLE] O&F) B LEFTEEX, Sf 1y NEET65%, Ay
NEBIX 38% ThH D, —KHABIZHONTH, A2y M 47%, FE A oy FEE 17% &, /)
Ay NERDIZ I MBI TH 5,

F=—17 &M :2016/17 FEIZ, HAEfIE SBIIZAESML FELI=H?

2.5 SBI12016/17 0 [a] 1 [A] 2 [A] 3 [A] 4e] | 5[EIPLE | EEZ a R
Pilot NQT 2| 3%| 3| 5%| 7[11%| 10[16% | 15|22% | 27|43%| 0| 0%| 63|100%
Teacher | 6| 5% | 2| 2%/| 16|13% | 42|34% | 10| 8% | 48|39% | 0| 0% | 124[100%
Non-Piolt |NQT 6|12% | 7|14%| 7[14%| 1| 2%| 0| 0% | 19(38% | 10|20% | 50|100%
Teacher | 15(|16% | 20(22% | 20|22% | 15|16%| 3| 3% | 13|14%| 5| 5% | 91|100%

Hf : = R4 U3d (201749 A)

U EZE#ET 2 L. PTPDM BURIZ IS < FEAfl - F-HEHIEE X SBI. CBlI O Ei {2 TE %
EEZILND,

¥, AR L7 CIR, FRGEE QB R E (School Performance Improvement
Plan : SPIP) (21X SBI/CBI/DBI @ E izt & & T\ 5 & a1 LIcF 0N Lo 72, SPIP ~
@ SBI/CBI/DBI DA EIZ L W HEE A RETZ H A LD,



4—2—3 FAEHIE

B VAER NA 1y NUSNDORIZIBNT, Fx VT WA T =X LR EITSD,
Eizpid 1. (B4#%) XMy FISADEIZBWT 60%DOKRENRa L BT vy —_—2
DHEFM % FEhE T 5,
2. (5FER) XM uay NUADOERIZBWT 80%DKRENa BT v —_—2
DHEFHM & IS 5,
3. 5% HEDOa T v —IllT LT 2RV DOHET &R
BWTEHI LD,

[EH] BV EEOERIIZ oY/ NEEOEREBESDLSBOIMEKRETH D,

TuYxs b AEOERE NCERTDIRE~OREN, B BEEROFHESRETH D,
B, B EEEROMREZER L LTI, PSC 7 4 — Lk 2 H B S 2T LR O HERET 7
DT 7 +— L BTN TH7HES 2T LANBEICRE S AT L E L TE RSN TWD HRZET S
b, 7ok, EEEITRERETOLEERHEONFICKREL X5 T, FFEIZESXE
EOUWRT T DR B D,

AL BT PTPDM BUR O &FEREBICH YT 252, TOERIIE, 9. Yaev=7 FEED
ERE BRI DE~ORMENLETH D, ok, EREEERE L TUTF2808%Fon5,
FEAR - SR O 2 [E RS FTRE R AT BEICE > T D, B EIX. ZORAFO LA
WEEIRIRBLE W R D,

(DPSC DF¥Ali 7 4 — 2 & W FHE S EE X, BEICEZFEHE & o> T o,

QT RTOFN 7 + — L% FHERFHEA T 28I E S, BRICEFERE L oo TV,

F 72, PDM 5 2 ilD LEFEFRIEIZ DWW T, 2017 4F5 AD JCCIZ T, fHIE 1 L 2 IZHOWVWTEIESR
PDRFTSNTWb, BEAREZOBEBIZILLTOLEBY TH S,

#*—18 JCC TIREINELGEHEDBEE (2017F5A8)

EIERER oW

FEAE 1 (B4ETR) 2020~21 4EFER | # K DAL DEO @ CS A3 i~ 23, K& O IZZ 8 & [
FTIZ, XAy NUSADENIZE | LK METHDI D, HIREELHRTE LTz, DEO BRFEET D b
WT 0% DIREN I ET Y | OThDLHID, FRTKRENHZBEICH LEMTHLD L L0
—RXR—Z2OHEFMEFET D, | RICE T IR LEEZZ, BHELV LAEEZEIEE LT,
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MINUTES OF MEETING
BETWEEN
JAPANESE TERMINAL EVALUATION TEAM
AND
THE GOVERNMENT OF THE REPUBLIC OF GHANA REPRESENTED
BY MoE/GES/NTC
ON
JAPANESE TECHNICAL COOPERATION
FOR
PROJECT FOR SUPPORTING INSTITUTIONALIZATION OF THE
PRE-TERTIARY TEACHER PROFESSIONAL DEVELOPMENT AND
MANAGEMENT POLICY

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™),
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA™)
and headed by Mr. Shinichiro TANAKA, visited the Republic of Ghana from 19t
November to 9" December 2017 for the purpose of the terminal evaluation of the
Project for Supporting Institutionalization of the Pre-Tertiary Teacher Professional
Development and Management Policy (hereinafter referred to as “the Project”).

During its stay in Ghana, the Team had a series of discussions with the muitiple
stakeholders, jointly evalvated the achievements of the project with the Ghanaian

authorities concerned, and exchanged views on recommendations and lessons learned.

As a result of the discussions, both sides agreed upon the matters referred in the
document attached hereto.

Accra, 8" December 2017

foe: i Q

Mr. Enoch H. Cobbinah Mr. Shinfchiro Tanaka

Chief Director Leader

Ministry of Education Japanese Terminal Evaluation Team

The Republic of Ghana Japan International Cooperation Agency
Japan
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1. INTRODUCTION
1-1 BACKGROUND AND PURPOSE OF THE EVALUATION

While the Government of Ghana (GoG) has expanded access to education steadily, the
quality of education is still a concern of the government. Academic achievement of 6th
grade of sampled primary school pupils in NEA in 2011 was 35.3% in English and
16.1% in Mathematics which are far below the passing marks of 78.9% and 56.9%
respectively. Ghana was placed in the bottom among participating 42 countries in
TIMSS 2011 targeting 2nd grade students of Junior High School.

Under such circumstances, the improvement of teacher’s capacity to contribute to
educational quality is a pressing need. One of the six educational sub-sector policies of
the ESP (Education Strategic Plan) of the Ministry of Education (MoE) was the
"Pre-tertiary Teacher Professional Development and Management (PTPDM) Policy”.
The PTPDM Policy focuses on strategic human resource management based on
competencies and efforts in capacity improvement as a basis of career progression to
facilitate professional development of teachers.

To address the issue of teachers’ capacity development, school-based/cluster-based
INSET (SBI/CBI) is recognized as one of the best strategies. Three technical
cooperation projects have been implemented focusing on INSET in collaboration with
JICA since 2000 to 2013. These projects have supported developing and disseminating
the model and teaching manuals centred on lesson study and school-based/cluster-based
INSET to introduce student-centred math and science classes in primary schools. Under
PTPDM policy, it is expected that INSET programs developed through the precedent
projects are incorporated in the teacher appraisal, and teachers are therefore motivated
to implement the INSET programs.

The Project for Supporting Institutionalization of the PTPDM Policy aims at
establishing career progression mechanism to facilitate professional development of
teachers through training implementation model to acquire competencies necessary for
cach carcer rank, and appraisal and promotion model based on competencies and
training records.

The objectives of the Terminal Evaluation are:

(1) To confirm and analyse the achievements of the project compared to those planned
based on the current Project Design Matrix (PDM Ver. 2) (Annex 1-1) and the Plan
of Operation (PO) (Annex 2);

(2) To identify challenges, obstacles and/or facilitating factors that have affected the
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implementation process;

(3) To evaluate the project according to the five evaluation criteria, i.e. relevance,
effectiveness, efficiency, impact and sustainability,

(4) To make recommendations for the activities in the remaining as well as post-project
period; and

(5) To clarify the lessons learned to feed back to other similar projects

For reference, the original PDM (Ver.1) is also attached in Annex 1-2.

1-2 SCHEDULE

The Terminal Evaluation was conducted from 19 November to 9 December 2017. See
Annex 3.

1-3 MEMBERS INVOLVED IN THE EVALUATION

Ghanaian party:
Ministry of Education (MoE)
* Dr. Yaw Osei Adutwum, Deputy Minister (Secondary/TVET)

Ghana Education Service (GES)
* Judith Esther Ofeibea Donkor, Director Human Resource Management and
Development Division (HRMD)

National Teaching Council (NTC)

*  Evelyn Owusu Oduro, Executive Secretary

*  Gideon Ahoholu, National Inset Unit (NIU) National Coordinator

*  Francesca Haizel, NIU Deputy Coordinator

*  Francis Kwesi Addai, NIU Member

*  Mireku Dora Animwaa, Licensing and Registration Coordinator, NTC

Japanese party:

Terminal Evaluation Mission Members

*  Shinichiro Tanaka, Team Leader, Senior Advisor (Education), JICA

* Taro Kakehashi, Team Member (Cooperation Planning), Assistant Director, Basic
Education Team 2, Basic Education Group, Human Development Department,
JICA
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* Yuko Ogino, Team Member (Evaluation Analysis), Senior Consultant, Koei
Research & Consulting

JICA Ghana Office

*  Hirofumi Hoshi, Resident Representative

*  Yuko Ishizawa, Deputy Resident Representative
*  Masato Fukuhara, Representative

PTPDM Project Expert Team

* Kenichi Tanaka, Team Leader/Human Resource Management I

* Kenji Ohara, Deputy Team leader/Human Resource Management 11
* Kenichi Jibutsu, Planning/Implementation of Training

* Ryusuke Yamachika, Project Coordinator/Local Government

* Kaori Tanaka, Monitoring (I}

*  Paul Buatsi, Senior Education Consultant

1-4 METHODOLOGIES

The Terminal Evaluation team reviewed documents related to the Project and
interviewed the persons concerned with the Project.

The evaluation is designed to verify the following aspects of the Project based on the
Project Design Matrix (PDM) (Ver. 2) and Plan of Operations (PO):

1) Achievements of the Project based on the PDM indicators

2) Implementation Process

3) The Five Evaluation Criteria of DAC (Development Assistance Committee),
Organization for Economic Co-operation and Development (OECD)

Definitions of the Five Criteria are as follow.

Relevance of the Project is reviewed in terms of the validity of the
Project purpose and the Overall goal in connection with the

Relevance development policy of the Government of Ghana, aid policy of the
Government of Japan, needs of beneficiaries, and by logical consistency
of the Project plan.

Effectiveness Effectiveness of the Project is assessed by evaluating the extent to
which the Project had achieved its purpose and outputs.

Efficiency Efficiency of the Project is analysed to what extent the outputs are

yielded in terms of quality, quantity, and timing of the inputs.

6 ~
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Impact of the Project is assessed on the basis of both positive and

Impact negative influences caused by the Project.

Sustainability of the Project is assessed in terms of policy, institutional,
financial and technical aspects by examining the extent to which the
achievements of the Project would be sustained or extended after the
Project period.

Sustainability

Evaluation Grid is attached as Annex 4,

Conclusions are drawn from the results of the Terminal Evaluation and
recommendations are jointly made by both Ghanaian and Japanese sides.

2. ACHIEVEMENTS OF THE PROJECT
2-1 INPUTS

2-1-1 Japanese Side
The following inputs have been provided. (See Annex 5)
1) Personnel
- Experts: A total of 11 experts as project members during May 2014 — Sept.
2017 (69.59 P/M)
- Local consultants: A total of 4 consultants (1 Education Policy, 1 Policy
Roll-out plan, 2 Competency-based teacher standard)

2) Training;
Training No. of participants
Counterpart Training in Japan 7
Other training in Japan 15
Training in third countries 31
Total 53

3) Machinery and Equipment: A total of USD 41,200.82 and GHS 83,580 worth
equipment has been provided by the Project.

4) Operational expenses: A total of JPY 67,146,007 has been disbursed as of end of
September 2017.

2-1-2 Ghanaian Side
The following inputs have been provided. (See Annex 6)
1) Counterpart Personnel (C/P): A total of 18 personnel has been appointed.
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2)
3)

4)

Administrative Personnel: A total of 2 personnel has been appointed.
Facilities and equipment: Office space including office furniture and generator is
provided at NTC.

Other expenses (Training/orientation/workshop/meeting, travel, printing, etc.):

Basically, they are planned to be borne by Ghanaian side. However, Ghana

government was not able to fund some aspects of the Project. JICA partly financed
some of the costs of Workshop and Training for NIU and district as well as printing
costs. PTPDM training costs at pilot districts have been covered by Internally
Generated Funds (IGF) of Technical Education Division (TED), participants,
District Assembly (DA), JICA and others (See Annex 7). Expenses for monitoring
of the pilot activities, Mid-line Survey and End-line Survey etc. have also been
financed by Japanese side.

2-2 ACHIEVEMENTS OF THE PROJECT

2-2-1 Outputs

Output 1 | Teacher appraisal and promotion mechanism based on competencies

is developed.

Yadicators | 1. The Appraisal Handbook and promotion forms are approved by MoE

(Joint Coordination Committee (JCC)) for nationwide expansion.

The Appraisal Handbook (final version) is yet to be approved. It is scheduled to be
approved in the last JCC meeting in February 2018

1) Progress

Standards for in-service teachers

Standards for in-service teachers' were developed to provide a foundation for
competency-based appraisal and promotion in coordination with T-TEL
(Transforming Teacher Education and Learning Project) Project that developed
Standards for pre-service teachers. The Standards for in-service teachers were
validated and disseminated in workshops in October 2017.

Appraisal Handbook

Appraisal Handbook for teachers (i.e. Handbook for Teachers on Performance
Management) was developed referring to the Handbook of Public Service

! Guidelines for National Pre-tertiary Teachers’ Standards for Ghana




Commission (PSC) for teachers to be able to use PSC form, taking educational
aspects into consideration. PSC form is attached to the Handbook for Teachers. The
Handbook has been published on GES posting website and all the employees have
been directed to utilize it in teacher appraisal since 2015/16.

* The latest version is currently under final revision by incorporating the standards for
in-service teachers and comments at the validation workshop in October 2017, The
Handbook will be completed before the final Joint Coordinating Committee (JCC)
meeting scheduled in February 2018. By using the Handbook, teachers understand
required competencies for their rank, and are appraised referring to the competencies
as defined in the standard.

Promotion

* Promotion forms are revised by GES to include the introduction of new promotion
procedure requiring to attach all the appraisal forms for the period of being in the
present rank, which is already effective in 2017/18 nationwide as directed by GES.
The following Notes are added to the existing forms so that appraisal system for
teachers improved by the Project is also captured in the new promotion forms.

Following documents are to be attached to the application form
1. Appraisal forms duly filled and signed
2. Photocopies of promotion letters
3. Photocopies of relevant certificate

2) Issues

* How training records are considered in the promotion procedures is still to be clearly
defined with Human Resource Management Division (HRMD) of GES. There is a
section for training history in the promotion form, The note of the promotion form
(“3. Photocopies of relevant certificates) indicates that training logbooks need to be
attached for verification. However, how to assess and take training history into
account is still not well defined in the promotion procedures, and not tested its
feasibility yet.

* The criteria for promotion defined in the PTPDM project are as shown in the box
below, but “other optional training” with the item “2)” below is yet to be clearly
defined. How to accredit “other optional training” is practically a difficult question
because they widely vary in terms of contents, length, quality of materials & trainers,
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timing etc. Training opportunities also vary among districts and teachers. Taking
such situation into account how to consider “2) mandatory (including SBI/CBI) and
other optional training” needs to be defined.

Criteria for promotion defined by PTPDM Project
1) Year of service

2) Mandatory (including SBI/CBI) and other optional training
3) Appraisal based on standards (competencies)

In this conmection, NTC is currently developing Continuous Professional
Development (CPD) point system for license renewal and intended to count “other
optional training” as CPD points. However, a more deliberate analysis is needed on
its relevance, effectiveness and feasibility etc., considering various pros and cons on
the point system before its introduction.

According to results of ELS on the utilization rates of the Handbook, it is suggested
that additional measures need to be included to ensure utilization of Handbook in
rolling out for the following reasons:
In comparison to non-pilot, the results show that rates are much higher in pilot
than in non-pilot. However, it is still at 44% for teachers in pilot districts.
The low rates around 20% in non-pilot districts may explain that uploading
Handbook in GES posting website and nationwide directions by GES are not
enough for ensuring utilization.

Did you use the Performance Appraisal Handbook to fill the Performance Appraisal Form?

| did not
4.7 Use 2f Handiook Yes No know about N/A Total
the handbook
Pilot RGT 39 62%| 10| 1% i 22% 0] ©% 63| i
Teacher bh| 44% 42 34% 27| 22% O % 124 100%
Non-Piait Xer) 9] 18% 19 38% 18| 36% 4] 3% 50[ 1003
Teacher 17| 2¢% 1Bl 37| 43 % 0 0% 78] 100%

Source: ELS (Sept. 2017)
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Output2 | A mechanism for data collection and management of teacher
training record is developed.

Indicators | 1. 90% of beginning teachers in the pilot districts utilize the logbook.
2. 5 pilot districts enter data on teacher training record of NQTs (Newly
Qualified Teachers)’ in the Database.

1) Progress and Issues by level (school, district and central)

* Originally, the database was planned to be constructed at Information and
Communication Technology (ICT) unit of GES supported by the Project. The
concept of database covering school, district and central level (GES/NTC) is
outlined in Annex 8-1. Meanwhile, eventually at central level, a new initiative of
NTC database for licensing purpose incepted in 2017 and this changed the overall
framework of Output 2. Currently, the tentative concept of database is as per Annex
8-2. NTC database (NTC Portal) is developed by contracted ICT company financed
by MoE. The Project has also contributed in its development process. At present,
NTC is planning to utilize the biometric data developed by the Ministry of Finance
for NTC database to ensure its accuracy. Yet, the biometric data has not arrived.

Progress and issues of data management by level is elaborated in the table in

next page.

2) Achievements and issues based on the indicators

Indicator 2-1. 90% of newly qualified teachers (NQTS) in the pilot districts utilize the

logbook.

Achieved
The results of ELS show that 98% of NQTs answered that they filled their logbook
in 2016/17. According to the Project as mentioned above, it is also confirmed that
most of the logbooks of NQTs are properly recorded including codes of training
(mostly induction training and SBI/CBI) based on the actual examinations on the

collected logbooks for licensing purpose.
Did you fill your log book for last academic year (2016/2017)?

1.12 Logbock filled Yes No other Tetai
Bilot Teacher 80| T3% 34| 27% 0] 0% 124] 100%
|
NQT 62/ 98% il 2% 0] 0% 63]100%

Source: ELS (Sept. 2017)

2 Previously called BT (Beginning Teacher)
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* To supplement, submission rates of logbooks by NQTs is 68.52% on average as
against all the NQTs in the 5 pilot districts. The implication of the results by district
in the below table is that submission status widely varies among districts, and
measures therefore need to be taken for further improvement in low performing
districts.

2016/17
- No. of
Dustrict Logbook
No. of NQTs slljl)aﬁtl) i(;toelfl Submission rate

Shai Osudoku 68 22 32.35%
Ajumako 71 67 94.37%
Upper Manya 183 100 54.64%
Savelugu Nanton 103 84 81.55%
Kasena Nankana
Municipal 188 147 78.19%

Average 613 420 68.52%

Source: ELS (Sept. 2017)

Indicator 2-1. 5 pilot districts enter data on teacher training record of NQTs in the
Database.
Improvement of data management at district level not observed, while NTC database

newly introduced in 2017 is making progress.

It is not clear about the improvement of data management at district level, regarding
how to record and utilize the data on teacher training history of NQTs in their
database.

* As mentioned earlier, if biometric data from Ministry of Finance is available and it is
compatible with NTC database, the database framework of NQTs for the last 3
cycles of pilot since 2014/16 will be developed. At the same time, if testing licensing
procedures are conducted using NTC database (NTC portal) with NQTs under pilot
as scheduled, it will prove if it functions as well.

Output 3 | Training materials for NQT/ST training courses are developed.

Incator | 1. Materials for NQT/ST training courses are approved by MoE (JCC)
for nationwide expansion.

1) Progress

* Al the necessary curricula and materials for mandatory training (Induction Training
for NQT and ST (equivalent to HT aspirant)) have been developed based on the
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training needs survey conducted in August 2014, and utilizing resources developed
in the precedent INSET projects. In summary, the following materials are
developed, piloted, reviewed and revised for several times. Currently, all the
materials are under final revision by incorporating the Standards for in-service
teachers and comments in the validation workshop in October 2017.

List of materials for training
*  Guideline for TOT on INSET Programme

*  Presentation Materials for TOT on INSET Programme
e Manual for INSET 1 (General})

*  Manual for INSET 2 (Induction Training Programme)
*  Manual for INSET 3 (ST Training)

* Beginning Teacher's Handbook

*  Senior Teacher's Handbook

*  SBI/CBI/DBI(Department Based INSET) Handbook

* How to fill Teacher Training Logbook

In minimizing costs incurred for training, the Project analysed the training efficacy
by length (3 days versus 5 days) for NQT training and verified that there is no
significant difference. The Project also considered if 3 days can be further reduced,
but to maintain quality of training, 3-days can be adopted as a standard. However,
as long as the essential contents are covered in the training, including other existing
training opportunities, it is district’s discretion how to organize NQT induction
training. As for cost implications (approximately 10 cedi per day mainly for lunch),
it is also confirmed as reasonable based on the reports at annual reviews and other
monitoring at DEOs of the pilot districts.

2) Issues

Who is responsible to pay the training fees is an issue to be clarified for Roll-out.
Basically, it is DEO’s responsibility to provide budget or secure external funding
support. Self-finance by participants is the last solution particularly for NQTs. In
the pilot districts, training finance differs among the districts and within the same
districts as well. It is reported by some DOEs that induction training was not
conducted in the 1* term due to difficulty of getting agreement from NQTs who
were not yet paid with salaries as usual practice of delay in salary payment. This
needs to be addressed in the Roll-out plan.
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e In order to develop programme and materials of mandatory training for ST, training
for existing HTs have been conducted in the first 2 pilot cycles. In the 3™ pilot cycle
in 2016/17, it was planned to pilot mandatory training for ST but differed to
2017/18 mainly due to funding constraints. Manual for INSET 3 (ST Training)
needs to be finalized based on the pilot results for STs, although the contents are
already deliberately tested with HTs and it is expected that there will not be many
revisions,

e In 2017/18, due to delay in posting NQTs (posted in December), induction training
has not been conducted in any of the pilot districts.

Output 4 | Enabling environment for the implementation of PTPDM Policy is
created.

Indicator | 1. Revised PTPDM Policy document is approved by MoE (JCC)
2. PTPDM Policy Framework Guideline is approved by MoE (JCC).

1) Progress

* Revised PTPDM Policy document (Indicator 1) and PTPDM Policy Guideline?
(Indicator 2) together with Standards, Teacher Appraisal Handbook and other related
materials were validated and disseminated in the validation and dissemination
workshops in October 2017. Currently, all the documents are under final revision by
incorporating comments from the workshops. They are planned to be approved in the
final JCC scheduled in February 2013.

2) Issues

* However, teacher unions are protesting in some of the points such as career
progression, training and licence fees. Currently, efforts to reach an agreement
between GES and teacher unions are underway.
In addition, both documents need to be further revised to maintain consistency with
PTPDM policy document (2012).
These documents together with other deliverables need to be examined if there are
any revisions required in consistent to the Education Bill finally approved by the
Parliament expected in March 2018.

3 Previously named as PTPDM Policy Framework Guideline
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2-2-2 Project Purpose

2.

Project Appraisal and promotion system based on PTPDM policy is
Purpose developed for nationwide expansion.
Indicators | 1. Roll-out plan of PTPDM Policy of Ministry of Education is

formulated.

The ratio (percentage) of NQTs who complete induction programme
exceeds 80% in the 3 pilot districts in the South and 60% in the 2
pilot districts in the North.

Submission rate of appraisal form exceeds 70% in the 5 pilot
districts.

The ratio of teachers who properly fills important parts (to be
specified) of appraisal form increases 20% compared to the first
cycle of monitoring in 2016.

The ratio of schools which increase the number of SBI in 5 pilot
districts is increased,

The ratio of primary schools which increase the number of CBI in 5
pilot districts is increased.

1) Achievement and Issues based on the Indicators

Indicator 1: Roll-out plan of PTPDM Policy of Ministry of Education is formulated.
Likely to be achieved

* Draft Roll-out Plan was developed with proposed budget for 4 years (2018/19
2021/22). The proposal for budget was already made and waiting for the final
announcement expected in January 2018.

* Currently, the draft Roll-out Plan is being revised to maintain consistencies with
other important documents like PTPDM Policy document (2012) and (2017),
PTPDM Policy Guideline. It is also revised to ensure its feasibility of operations in

phased manner. The Roll-out Plan is primarily meant for the Roll-out of the outputs

of the Project by looking at other related domains as well.

Indicator 2: The ratio (percentage) of NOTs who complete induction programme

exceeds 80% in the 3 pilot districts in the South and 60% in the 2 pilot districts in the

North.

Achieved in 2 districts in the south and almost achieved in 1 district in North

The data from districts show that targets are met in 2 pilot districts in the South and
met m 1 pilot district in the North in 2016/17 The background reasons of low
achievement of other 2 districts need to be analysed.
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Completion Ratio of NQT Induction Programme

Year 2014-15 2015-16 2016-17
Districs Number of |Number of [% Number of |Number of |% Number of [Number of |%
BT Completed |Completed |BT Completed |[Completed |BT Completed |Completed
Ajumako 45 42 93.3 39 34 87.2 48 48 100.0
South Shai-Osudoku 44 a1 93.2 46 42 91.3 51 a4 86.3
Upper Manay Krobo 25 8 32.0 2 T 25.9 50 16 32.0
Average 114 91 798 112 83 741 149 108 725
Savelugu Nanton 71 32 451 15 14 187
North |Kasena Nankana 142 79 55.6 121 66 54.5
Average 213 11 52.1 195 80 40.8
Note: The first TOT for North was conducted in April 2016 and therefore, data for year 2014/2015 is not related to
the project intervention
Source: District Data
Indicator 3: Submission rate of appraisal form exceeds 70% in the 5 pilot districts.
Achieved in 3 pilot districts/almost achieved in average of 5 pilot districts (69.71%)
* The results of ELS show that 3 pilot districts exceeded 70% against all the teachers.
One district was slightly lower than the target.
* An average of 5 non-pilot districts is only 31.20%, while that of the 5 pilot districts
achieves more than doubled as 69.71%. Such results confirm contribution of the
Project in increasing submission rates and introduction of new appraisal system
eventually.
* One district (Upper Manya) is only 39.95 % which needs to be analysed.
Submission rates of Appraisal Forms
No. of teachers Appraisal
Region Pilot/Non District s o
Professionat Non-Pro Total Subrlal:)ssmn Sub;r:t:smn
Greater | Pilot Shai Osudoku 757 18 775 522 67.35%
Accra Non-Pilot Ningo Prampram 725 18 743 524 70.52%
Central Pilot Ajumako 1112 336 1448 1067 73.69%
Region Non-Pilot Asikuma QOdoben Brakwa 1183 298 1481 0 0.00%
Eastern | Pilot Upper Manya 869 285 1154 461 39.95%
Region Non-Pilot Yilo Krobo Municipal 1121 174 1295 849 65.56%
Northern | Pilot Savelugu Nanton 1198 175 | 13713 1081 78.73%
Region Non-Pilot Karaga 436 181 617 110 17.83%
Upper Kasena Nankana o
Fast Pilot Municipal 870 254 1124 964 85.77%
region | Non-Pilot | Kasena Nankana West 741 412 1153 167 14.48%
Total Pilot 4806 1068 5874 4095 69.71%
Non-Pilot 4206 1083 5289 1650 31.20%

Source: ELS (Sept. 2017)

Indicator 4: The ratio of teachers who properly fills important parts (to be specified) of

appraisal form increases 20% compared to the first cycle of monitoring in 2016.
Data to be available later
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Indicator 5: The ratio of schools which increase the number of SBI in 5 pilot districts is
increased.

Indicator 6: The ratio of primary schools which increase the number of CBI in 5 pilot
districts is increased.

Achieved in 4 districts for SBI and 4 districts for CBI

* Based on Annual INSET Progress Report (AIPR), the results show that out of 5 pilot
districts, ratio of schools which implement 4 times of SBI and ratio of schools which
implement 2 CBIs in 4 districts in 2016-2017 increased in 4 districts since
2014-2015. Svelugu Nanton is the only district which did not meet the targets of
either SBI or CBI.

* Analysis needs to be made for the sharp decline observed in Savelugu Nanaton, and
for the sharp increase in Upper Many Krobo.

Ratio of Schools which implemented more than 4 times of SBI and 2 times of CBI

2014-2015 L315-20186 2016-2017
SB1 CBl SE: CEl 5Bl CcB!
Shai TyLdzeu B83.30% 21.70% 23.90% E2.90% TE, LR 59.35%
Ajumako 48.90% 51.70% 54.40% 57.10% 91.26% 96.12%
Upper Manya Xrobo 6.30% 95.80% 0.00% 7.50% B&.32% 09.258%
Savelugu Nanion 93.70% TE LT 9D2.40% 44.20% 18.80% 25.64%
Kassena Nankana Munici 40.40% 58.40%| 100.00% 89.50% 87.72% HT.47L
Average 54.50% 60.50% 67.70% 52.20% 76.25% 75.97%

Source: AIPR

* To supplement, it is also confirmed that results of ELS show the better trends in
participation in SBI by NQT and teachers in the pilot districts in comparison to the
non-pilot districts.

How many times did you participate in SBI in your school last academic year (2016/17)?

than b
2.5 8Bl 2016/17 none once twice three times | four times mo;'e an N/A Total
imes
Pilot NQT 2l 3% 3] 5% 7l 11% 10] 16% 141 22% 27| 43% 0 0% 63| 100%
Teacher 6] 5% 2] 2% 16] 13% 42] 34% 10f 8% 431 39% 0 0%| 124 100%
Non-Piolt |NQT 6] 12% 7 14% 7l 14% 1 2% 0] 0% 19| 38% 10 20% 50| 100%
Teacher 15] 16% 20| 22% 200 22% 15 16% 3 3% 13] 14% 5 5% 91| 100%

Source: ELS (Sept. 2017)

2) Overall prospect of achieving Project Purpose
¢ Full achievement of the Project Purpose is subject to the completion of remaining

wIA
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tasks and achievements to be demonstrated with the indicator 4.

Project has conducted ELS and data were collected in Sept. 2017. Currently, data are
analysed to present more concrete picture of the achievements. In-depth analysis of
the ELS will provide information on measures to be taken for further improvement
of the final outputs of the Project.

2-2-3 Overall Goal

Overall Career progression mechanism is enacted in non-pilot districts.
Goal
Indicator 1. (3 years) 60 % of HTs in non-pilot district implement

competency-based teacher appraisal.

2. (5 years) 80 % of HTs in non-pilot district implement
competency-based teacher appraisal.

3. (5 years) Data on teachers’ competency is utilized in the
promotion process at district level.

There are 2 major promoting factors as good foundation to achieve the overall
goal/PTPDM Roll-out as follows:

- Appraisal system using PSC format is already a national system.

- Promotion system attaching all appraisal forms is already a national system.
Achieving overall goal is subject to all the recommendations addressed (See
recommendations)

Since indicators of Overall Goal are strongly associated with the Roll-out of PTPDM
policy implementation after the project completion, the indicators need to be
adjusted based on the Roll-out plan currently under revision.

The data for indicators are to be provided by Government of Ghana, when
post-project evaluation by JICA is conducted (usually 3 years after completion).
Indicators therefore are decided based on the data accessibility/availability as well.

3. IMPLEMENTATION PROCESS

3-1 PROGRESS OF ACTIVITIES

The Project commenced the first cycle of piloting one year ahead of the original
plan, as per the request from MoE. As a consequence, it seemed that the concept of
“pilot” was narrowly understood as “to conduct training” in 5 districts before MTR.
The first 2 cycles of pilot were conducted without proper Plan-Do-See-Implement
(PDSI) cycle of project management to conduct pilot which was identified as a
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critical issue, as was pointed out by MTR.

In response to the recommendation of MTR, the 3rd pilot of 2016/17 was
implemented following PDSI cycle. However, some activities remain unpiloted
(e.g., promotion procedure, ST training, etc.) in the 2016/17. They should be
completed in the remaining period in time for finalization of all the deliverables of
the Project before the final JCC schedule in February 2018.

With regards to the progress of planned activities after MTR, due to prioritizing
involvement of relevant professionals including a professor who worked for
standards for pre-service, intensive discussions and reviews in various meetings
including Steering Committee (SC) and JCC, and to coordinate with the standards
developed by T-TEL for pre-service, it took longer time for finalization of
Standards for in-service teachers than anticipated in MTR. However, it is
considered that such deliberate process has ensured its relevance and improved
coherence between pre-service and in-service standards.

3-2 ORGANIZATIONAL CAPACITY

There was an important organizational change after MTR (2016). GES/TED was
merged with NTC in May 2017, and it is understood that NTC has become direct
counterpart institution to the Project.

NTC has been staffed currently with 26 personnel as against the 45 posts. NTC is
planning to recruit more after the organogram and fare wage structure are approved
by PSC. In absence of Deputy Executive Secretaries and Directors (at the time of
the Terminal Evaluation), management structure is still to be established and staff
members are working on committee basis. Although capacity in terms of staffing
and finance has been improved these days, still NTC’s capacity is far from
sufficient to perform fully their mandated responsibilities.

Numbers of CP personnel at NTC are very limited due to the understaffing. In
terms of quality, TED/NIU members are basically teachers and trainers who can
highly perform in conducting training and developing materials as their profession.
However, staff capable of legal matters, systemic (regulating) policy
implementation etc. including licensing are also urgently posted to fulfil the
mandate of NTC.

Since after the merge of GES/TED into NIU, member of NIU have actively been
working on licensing on top of their profession of trainings and monitoring as
before. The newly appointed staff at the time of MTR have also good understanding
of PTPDM project activities and demonstrate good performance in a short period of

47"‘3}‘
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time.

* Capacity of pilot districts has been strengthened except for Upper Manya Krobo
which is not so responsive due to frequent changes of Director and others. Yet,
DEOQ’s capacity in data management is still not clear in all the pilot districts.

s With reference to GES-HRDM and ICT, due to organizational change of TED
merged into NTC, the Project has expressed that they have been facing difficulties
to closely work with GES. Since NTC has been mandated to have its own NTC
database, and become the direct counterpart of the Project, the Project has little
connection with GES-ICT.

3-3 PROJECT MANAGEMENT

® Overall, project activitics have been implemented based on the extensive
discussions and consultations with wide range of stakeholders. All the efforts made
by the Project should be highly acknowledged in this regard.

¢ JCC and SC have been effectively instrumental in the project management structure
throughout the project period.

- Joint Coordinating Committee (JCC) has been conducted once a year as
scheduled: August 2014, September 2015, July 2016 and May 2017. JCC is
functional to discuss and make decisions on PTPDM related matters with
attendance of wide range of stakeholders from high-ranking officers of MoE,
government institutions, local governments, teachers unions, development
partners etc.

- Steering Committee (SC) has also been held for 7 times to date chaired by
GES-Director General to discuss substances of the project activities. Related
divisions of GES and counterparts of NTC are the members.

* In addition to JCC and SC, annul review meetings were held to assess the progress
being made by each pilot district and to discuss the challenges encountered for
appropriate remedies. Participants are invited from the 5 pilot districts and Regional
Offices. The meetings are usually presided by DG-GES (Project Director),
Director-TED/Ex. Secretary-NTC (Project Manager) and others.

¢ In response to the recommendations in MTR, a comprehensive monitoring by way
of the Mid-line Survey was conducted in September 2016 to verify the feasibility,
effectivencss and sustainability of the appraisal and promotion system that PTPDM
is introducing. Monitoring visits were also increased after MTR with financial
support from JICA as follows:

- Monitoring on HT training and NQT training in Oct.- No. 2016 in Upper
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Manya Krobo
- Monitoring on NQT training together with hearing about training materials in
Feb.-Mar. 2017
- Monitoring on implementation status of appraisal in pilot districts in Jul. — Aug.
2017
Change of counterpart agency from TED to NTC has impacted both positive and
negative. Project Manager is changed from TED Director to NTC Ex. Secretary, but
since the same person took the office in NTC, consistency and understanding of the
Project are well maintained. However, the change in direct counterpart agency
affected on communication and coordination between NTC and GES, which is not
as intensive as before.

3-4 OWNERSHIP

Overall, in all the major events like JCC, SC, annual review meetings, validation
and dissemination workshops, participation has been good. The participants are
well informed of the Project and it is confirmed through interviews that CP
personnel and relevant DPs have good understanding of PTPDM project.
Ownership of CP is high as evident in good participation in project activities.
However, after merging GES/TED into NTC, involvement of GES has declined in
general and GES-HRMD and GES-ICT in particular,

Preparing nationwide Roll-out plan of PTPDM policy and its implementation
requires MoE’s initiative. However, PTPDM coordinator from MoE has not been
assigned to date. This point needs to be re-examined from how best overall
coordination function of PTPDM implementation (e.g. forthcoming Rollout plan
implementation) is materialized.
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4. RESULTS OF THE REVIEW BY THE FIVE EVALUATION CRITERIA

4-1 RELEVANCE

The Project is highly relevant in terms of consistency with policies, needs and project

approach.

Priority (Consistency with Policies)

The Project is consistent with policies of Ghana.

PTPDM policy (2012) of MoE was developed based on the Education Act 778
(2008). The PTPDM policy provides visions including teacher’ career advancement
in which evidence of professional growth and achievement shall become the basis
for career progression.

Education Bill was prepared to revise and update the legal framework for the
pre-tertiary regulatory bodies stipulated in the Education Act 2008, (Act 778). The
object of the Bill is to provide for a decentralized pre-tertiary education system, The
Bill was approved by Cabinet on 28 September 2017 and is expected to be
approved by the Parliament in March 2018.

Education Strategic Plan (ESP) 2018-2030 is under finalization. The latest draft as
of December 2017 captures the PTPDM policy under Policy Objective 3
(Sustainable and efficient management, financing and accountability of education
service delivery). In response to the problem (Teacher career progression is not
based on competencies and standards), PTPDM policy is placed as one of the
strategies (Implement the PTPDM policy with its associated in-service training and
career progression).

The Project is consistent with Japanese ODA policy. The Project is to improve
educational administration and management as well as to contribute to
materializing upgrading teacher capacity which is emphasized in the Japan’s
country assistance strategy for Ghana (April 2012).

Needs
Needs of the target groups have not been changed since MTR, and it is re-confirmed as

the following:

The Project is in line with the needs of all the stakeholders like teachers, students,
and policy makers because improving quality of education is a major remaining
issue in Ghana. As has been demonstrated by, for example, the results of the West
African Senior School Certificate Examination (WASSCE) 2014, pass rate of
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students in Math (48%) is much lower than other subject (e.g., Social Studies 71%
and English 64%). The Project caters for the needs of teachers in having career
progression mechanism for CPD, the needs of children in receiving quality
education and the needs of policy makers in enhancing image of teaching
profession, which will lead to improving quality of education.

Project Approach
The following project approach as confirmed in MTR still stand appropriate.

* Contributing to student learning by competent teachers through competency-based
performance management

* Materializing policy implementation and institutionalization utilizing the outputs of
the precedent INSET projects

» Selection of pilot districts for nationwide Roll-out

* Among career ranks, developing training materials for NQT/ST, NQT is an entering
point of teaching career and needs proper induction for continuous professional
capacity development: ST is Head Teacher Aspirants. HT is a key position for
overall school management and those who intend to become HT need to have
appropriate competencies.

¢ The Project has effectively and efficiently utilized relevant experiences, system and
human resources and materials of SBVCBI/DBI introduced through precedent
INSET projects.

4-2 EFFECTIVENESS

Effectiveness of the Project is moderate as it is mainly assessed by the attainment of
Project Purpose according to available information. If the recommendations are met
and an indicator yet to be verified demonstrated sufficiently, it could be evaluated
high,

¢ The summary of achievements as against 5 indicators are as follows:

Indicator 1: Draft Roll-out Plan of PTPDM Policy developed with proposed
budget

Indicator 2: Targets of completion rates of 1-year induction programs for NQTs met
in 2 pilot districts in the south and almost met 1 pilot district in the
north.

Indicator 3: Targets of submission rates of appraisal form met in 3 pilot districts and
average of 5 pilot districts almost met
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Indicator 4: (Data to be available later)
Indicator 5: Impact on increase in SBI/CBI confirmed in 4 pilot districts

*  Full achievement of the Project Purpose is subject to the completion of remaining

tasks as per suggested in the recommendations. In-depth analysis of the End-line

survey also needs to be incorporated into the final refinement of the outputs of the

Project,

* GES and NTC/TED reorganization has positively impacted on the project

management to progress with licensing framework and else; however, it resulted in
less communications with GES (mainly HRMD) on the other hand.
* Arisk factor to achieve the Project Purpose is consent by teacher unions on career

progression and some other points.

4-3 EFFICIENCY

Efficiency of the Project is moderate; Multiple factors impaired the efficiency.

Factors that impaired efficiency
= Progress of activities:

Involvement of relevant professionals in the development process and
coordination with T-TEL took longer time than anticipated in finalization of
Standards for in-service teachers although it is also regarded as a deliberate
process to ensure its relevance.

Some activities remain unpiloted in the 2016/17 (e.g. promotion procedures,
ST training, etc.) and planned to be completed in the remaining period in time.
Database establishment is delayed.

The number of pilot cycle is increased from 2 to 3 times, and the first
(2014/15) and second (2015/16) cycle are not sufficiently used to test pilot
activities.

¢ Capacity Development:

NTC has become direct counterpart agency, but they are understaffed.

Delayed posting of 2017/18 teachers also delayed organization of NQTs’
induction training as planned.

Capacity of pilot districts has been improved except for one district which is
not so respensive due to frequent changes of Director and many others. Yet,
improvement of data management capacity of DEOs is still not clear in all the
pilot districts.
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e  Other factors
Teacher unions’ concerns
- Budget from MoE was not provided as agreed in the Record of Discussions
(R/D) at initial occasion.
- Areas of operation of the Project in PTPDM policy were not clearly defined
(e.g. Licensing, Registration etc).

CoMpoNERTS oF PTPDM PoLicY
END JICA COVERAGE ARER

N'I

Codeof
Practice and
Prafessional
Duties

PTPDM GES&NTC
POLICY

GES GES cargeot 1
Recrulimant, As
Additional Retention,
Duties e Daployment

Source: Project

4-4 IMPACT

Impact of the Project is moderate according to the ripple effects (unintended effects)
already observed.

Positive effects
¢  With other DPs:
- UNICEF: With funding from UNICEF, TOT and related trainings as well as
monitoring have been implemented by NIU in 6 districts.

GPEG (Ghana Partnership for Education Grant): In 73 districts, TOT was

conducted by GPEG funds.
e  With other JICA’s scheme
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- JICA Volunteers contribute to implementation of SBI and capacity
development of DEQ

* Experiences were shared with MoE of Madagascar by hosting its visit to Ghana and
when TED’s attending African Science and Mathematics Education Regional
Meeting in Kenya during the 1st half of the Project.

* A neighbouring district (Ningo Prampram) to a pilot district (Shai-Osudoku)
replicated PTPDM training activities, and conducted HT training and NQT
induction training utilizing district budget and personnel.

Others

* No negative effects of the Project have been confirmed. Measures for
non-professional teachers are also addressed in the Guideline. Measures for
mitigating negative impact of decentralization including disparities among districts
are to be further clarified in the Guideline and Rollout Plan.

4-5 SUSTAINABILITY

Sustainability is currently moderate. Policy and institutional aspects are high. If
challenges are addressed and recommendations are fulfilled, overall sustainability
could become high.

Policy and institutional aspects
* Relevant National policies in Ghana (e.g. Education Act -2008, Coming Education

Bill -expected, ESP 2018-2030) & country assistance policy of Japan are favourable
for the Roll-out plan of PTPDM.

* Minister of Education supports PTPDM policy and prepares the budget for the
Roll-out plan of PTPDM. The high-level commitment by the Minister of MoE
provides a firm foundation for policy implementation.

Organizational aspect including human resources

* NTC is understaffed, which could be a threat in organizational sustainability as a
core institution in Roll-out of PTPDM policy.

®  Primary responsible organization for the Roll-out plan of PTPDM is not identified.

* Since PTPDM policy implementation entails multiple institutions, departments and
divisions from central to school, there should be a responsible coordinator for
PTPDM policy Roll-out.

LA
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Technical aspect
® NIU capacity is already developed to implement INSET independently and

effectively

o Database operation and management at district/central level is yet to be
implemented, and therefore, technical capacity in this regard remains as subject for
further improvement.

Financial aspect

» Positive aspect is that PTPDM Roll-out is prepared with budget proposal. Budget
appropriation will be announced soon but actual disburse will need to be
guaranteed.

By components
s In Roll-out of the PTPDM policy, GoG’s responsibilities in the Roll-out of the
components supported by JICA are outlined in the draft matrix in Annex 11.

5. CONCLUSIONS AND RECOMMENDATIONS
5-1 CONCLUSIONS

The Project has been effective to set out framework of PTPDM policy implementation
in a good shape, developing key ideas that are captured in the documents produced
despite the continuously changing situations surrounding the Project e.g., Licensing,
Education Bill, organization reform involving GES and NTC, and union concern.

Key concepts in PTPDM policy implementation (e.g. standards for teacher in-service,
career rank, and career path, etc.) have been formulated to gain consensus through a
long process of discussion with a wide range of stakeholders. Also, training logs of
SBI/CBI are counted in the appraisal and promotion, alongside with the teacher
standards, so that only the teachers who attempt to learn and achieve more are
considered in the promotion.

Yet there are key issues to be settled and achieved indispensable to the achievement of
the Project Purpose. Followings are the recommendation for the Project and MOE, to
finally accomplish the Project and to sustainably implement of the Rollout plan beyond
Project termination scheduled in March 2018
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5-2 RECOMMENDATIONS

Overall:

Before the last JCC meeting scheduled in February 2018
* Refine all the outputs of the Project based on the in-depth analysis of End-line
Survey, including the Roll-out Plan

*  Gain consensus with teacher unions on career progression

*  Revise the Project deliverables (Policy document, Guideline, and the Roll-out plan,

etc.) reflecting following discussion during the remaining period of the project

Refine roles and responsibilities in (a) Coordination, of PTPDM policy
implementation consist of the (currently) 11 measures, (b) regulation and (c)
implementation function of each of the 11 measures, with detailed tasks
accordingly.

Revise budget proposal of the Rollout Plan, reflecting above

Include remedial measures in the Roll-out plan to (i) minimize the numbers of
teachers that cannot follow the new practice and (ii) to redress the gap
among/within districts and schools anticipating situations after the
decentralization

Bevond project termination scheduled in March 2018
*  Revise PTPDM Policy, Guideline, the Roll-out plan, and other related documents

referring to the decentralization stipulated in the Education Bill expected to be
enacted in 2018.

For the Project, by the end of the Project

Output 1: Teacher appraisal and promotion mechanism based on competencies is

developed.
*  Clarify how training records are considered in the promotion procedures improved

by the Project and confirm its feasibility in collaboration with GES-HRMD
*  Cleary define an analytical framework on the CPD point system in connection to

the “other optional training” as a part of the promotion criteria as per item “2)”
below;

The criteria for promotion defined in the PTPDM project are:

1) Year of service
2) Mandatory (including SBI/CBI) and other optional training
3) Appraisal based on standards (competencies)
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*  GES (DEO/REOQ) in collaboration with NTC to introduce Appraisal Handbook for
Teachers taking advantage of various workshops and other opportunities.

* Incorporate SBI/CBI into SPAM (School Performance Appraisal Meeting) and SPIP
(School Performance Improvement Plan) so that teachers are ensured to be
provided with such opportunities to gain expertise and eventually to be promoted.

Qutput 2: A mechanism for data collection and management of teacher training record is

developed.
*  Ensure that school training logbook is distributed and used to provide summary of

training history of teachers, and to submit to DEOs

*  Harmonize database of NTC and GES as integral part for licensing, recruitment
and promotion of teachers

*  Obtain biometrics data from Ministry of Finance to be incorporated to the NTC
database by the end of December 2017 to avoid further delay

*  Test licensing procedures using NTC portal for NQTs in the pilot districts who
have successfully completed the 1-year induction program

Output 3: Training materials for NQT/ST training courses are developed.

*  Finalize the Manual for Senior Teachers (ST) Training after piloting ST training

*  Assist pilot districts in planning for NQT training 2017/18 in the annual training
and budget plan.

Output 4 : Enabling environment for the implementation of PTPDM Policy is created.
*  Ensure consistency of the PTPDM Policy document (2017) to be revised and its

Guideline, with the PTPDM policy document (2012)

For MOE., before JCC meeting scheduled in February 2018, in consultation with

the Project
¢  Officially endorse PTPDM Policy (rev.) and other related documents

*  Determine the primarily responsible organization and define roles and

responsibilities among MOE, NTC, and GES in implementing the Roll-out Plan

*  Accordingly, issue directives to mandate the primarily responsible organization to
take over the functions of the Project, taking into account institutional memories,
expertise associated with the Project, and the needs for effective implementation of
Roll-out plan and nation-wide success of PTPDM policy

»  Enhance capacity of implementing institutions to effectively implement PTPDM
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policy including filling vacancies of NTC

*  Ensure to allocate and disburse the budgets already proposed for the Roll-out on
time (FY18/19-22/23), including those for MoE/GES/Districts to finance
mandatory training for teachers especially for NQTs

For MOE, bevond the end of the Project
*  Revise PTPDM Policy, Guideline, the Roll-out plan, and other related documents

referring to the decentralization stipulated in the Education Bill expected to be
enacted in 2018.
END
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Annex 3
Project for Supporting Institutionalization of the Pre-Tertiary Teacher ProfesslonalDevelopment and Management (FTPDM) Poltey
Terminal Eveluation Schedule

Mr. Tanaka (Leader) Mr. Kakehashl (Planning Management) |Ms. Ogino {Evaluation Analysis)
1118 Sat 22'00 Departure from Tokyo
1135 Arival at Accra
11718 Sun 14:30 Meeting with PTPDM Project Experts
10:00 Meeeting at JICA Ghana Office
AM
11/20 Mon )
11:30 Interllvew to PBME, MoE (NESP coordinator)
PM 14:00 Interview to NTC (Ex. Secretary)
16:30 tnterview to NIU
AM 06:30 Flight to Tamale
Move from Tamale to Kassena Nankana West
1121 Tue
PM Slte Visit (Non Pilot District: Kassena Nankana West}
DEO, Schools
AM Site Vigit {Pilot Districl: Kassena Nankana)
Schools '
11422 Wed
PM DEC
Move from Kessena Narnkana to Tamale
AM Site Visit (Pilot District: Savelug Nanton)
123 ¢ Thu g:’g"'s
M Flight to Accra
AM Site Visit (Pilot District: Shal-Osudgku}
School, DEQ
11424 Fri 1o Accra
M 15:30 Discussion with PTPDM project team
1725 Sat Claserfisng Data
11/26 Sun Classifying Data
AM 10:00 Interview to Teachers Union
11727 Mon
PM 14:00 Interview to GES HRMD
AM hDB.:W Interview to MoE decentralization unit
11/28 Tue 13:30 Interview to NTC (Licensing & Registration)
PM Discussion with PTPDM project team
AM Discussion with PTPDM project team
11/28 Wed
PM Discussion with PTPDM project team
AM 10:00 Inferview to T-TEL
1o The - Discussion wilh PTPDM project team
16:30 Mid repost at JICA Ghana office
121 | Fn | Howday m’g Wm*‘;?;‘gg! —_— .
1282 Sat 22°60 Gaparture from Tokyo Drafting evelutation repart
1343 San 1138 Arvivel at Acora | Drafting evelutation report
AM  |Discussion on prefiminary results of terminal evaluation (NTC)
12/4 Mon TZ0U Mesting with Vice Mimister of Educabon (Secondany TVET)
PM . . .
AM
25 Tue |[———]Discusslon on WM (NTC)
PM
AM  |Discussicn on MM (NTC)
1266 Wed
PM  |Prerparing for SC and decumentation of MM
AM  [SC (agreement on M/M)
127 Thu
PM  |Meeling with PTPDM project team
AM  {(Sign on MM)
12/8 Fri interview with UNIGEF ( TBC)
PM  |Report at JICA Office (CR, SR1, Mr. Fukuhara)
Report ot EoJ
AM IDraﬂmg avaluation report
1219 Sat
PM 18:30 Departure from Accra
12010 Sun 22 45 Arnval st Tokyo

S0 04
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Input by the Japanese Side

Annex 5

1. Assignment of Experts
JICA Expert Team
Days in each PFY*
Name Fosition z i Total
1" 2 (by end of Sep) Ll
Team Leader /
1 | Kenichi TANAKA Human Development 9_5 6_0 2_0 5'_83
Management (1)
Deputy Team Leader/
2 | Kenji OHARA Human Development (i?f* 2?0 2(_)2 2(83;
Management (2) ’
5 | Albert Kwame ggﬁl;;’ Training 27 13 21 2.03
AKYEAMPONG Teacher Education (22) (20) (10) (2.60)
. Database (Analysis 35 31 31 3.23
4 | Yuji OZAKI and Design) (25) 24) - (2.45)
. Planning/Implementa | 110 165 130 13.50
5 | Kenichi IBUTSU. 1 on of Training @) i - (0.20)
6 Ryusuke Project Coordinator/ 192 93 15 10.00
YAMACHIKA Local Government - - - -
. Project Coordinator/ - 30 - 1.0
7| Meg SHIOTA Local Government - - - -
Project Coordinator/ 52 62 - 3.80
Local Government 2) @ - (0.30)
8 | Kyoko YOSHIKAWA | Training in Japan ~ (15) ] (0.75)
Monitoring (2) - i 15 050
9 | Kaori TANAKA Monitoring (1) - ] 27 090
10 | Hiromasa HATTORI | Monitoring (2) ] ) %6 087
11 | Kana TAKAHASHI | Monitoring (3) : - 15 030
X 717 674 502 63.09
Total: | 57 (63) (10) (6.5)

* PFY: Project Fiscal Year

1st Fiscal Year:
2nd Fiscal Year:
3" Fiscal Year:

**(

May 2014 — June 2015
August 2015 — August 2016
October 2016 — March 2018

) Assignment days out of Ghana

Source: Project Report
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2, Assignment of Local Consultants

Name Title From To Tasks
Senior Consultant May-2014 | Jun-2015 | Coordination and revision of
{Education Policy) - - PTPDM Policy
Paul N, BUATSI Aug-2015 | Aug-2016 Implementation Plan

Oct-2016 Mar-2018

Stephen Adu Senior Consultant Nov-2016 | Jan-2018 | Revision of PTPDM Policy

olicy roll-out plan) roll-out plan
Senior Consultant Dec-2016 | Mar-2017 | Revision of
George Kankam (Competency-based competency-based  teacher
teacher standard) standard
Senior Consultant Apr-2017 | May-2017 | Revision of
Jonathan Fletcher | (Competency-based competency-based  teacher
teacher standard) standard

Source: Project Report

2 67 UIA
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3, Training ir Japan and Third Countries

(1) Japan
. Course Title . Participants Name
Year | Period {City, Country) Outline (Position, Organfzaﬂon at the moment) Ne.
2016 | Jun. 12- | Teacher Strengthening skills Mr. Enoch Cobbinah 1
Jun, 24 | Professional to revise PTPDM (Chief Dierctor, Ministry of Education)
Development Policy Mr. Jacob AAworb-Nang Maabobr Kor
and (Director General, GES) 2
Management -
System (Tokyo Mr. Emmanuel Tawiah Aboagye 3
and Kochi, {Deputy Executive Secretary, NTC)
Japan) Ms Judith Esther Ofeibea Donkor 4
{Director, Hurnan Resource Division, MoE)
Dr. Evelyn Owusu ODuro 5
(Director, TED, GES)
Mr. Yakubu Alhassan
(District Director of Education, District | 6
Education Office, Sevelugu, Tamale)
Ms. Grace Agyeman Duah -
{National Trainer [Science}, TED, GES}
(2) Other training in Japan and in the third countries from 2014 to 2016
YEAR | DURATION TYPE OF TRAINING Ne.
2014 | 29% Sept— 27" Third Country Training in CEMASTEA, Nairobi-Kenya 5
17% Oct, 2014
JFY | 19%Nov- INSET Management i Africa (Anglophone Countries), Japan ,
2014 | 20® Dec, 2014
2015 19% Jan — TCTP Training Programme on Mathematics end Science Education (Group 27) in 6
6 Feb, 2015 | Japan
2015 | 1®Jun— Improvement of Quality Teaching and Evalvation Methodology in Primary )
31% July, 2015 | Science and Mathematics for Sub-Saharan Africa, Japan
2015 | 282 Sep-— 30™ Third Country Training on Mathematies and Science Education, Nairobi 5
16™ Oct, 2015
2015 | 3™ Nov— Teacher Education for Basic Education of Africa, Japan :
6% Dec, 2015
2016 | 11%Jan— Strengthening of Local Education for SMASE-WECSA in Sub-Saharan Africain |
6% Feb, 2016 | Japan
2016 | 6% Jun— Enhancing Teacher Professional Growth through the Practice of Lesson Study in
24th June, | Zambia 3
2016
2016 | 10™ Aug—30™ | Primary Science and Mathematics Education Training for African Countries | ,
Aug, 2016 Enhancing Constructive based Pedagogy in Malaysia
2016 | 29" Aug—29® | Improvement of Quality Teaching and Evaluation Methodology in Primary )
Oct, 2016 Science and Mathematics for Sub-Saharan Africa in Japan
2016 | 19" Sep—30" | Improving the Quality of Science and Mathematics Education Through Inquiry |
Sep, 2016 Based Learning and Lesson Evaluation in CEMASTEA, Nairobi-Kenya
2016 | 18" Nov-— INSET Management in Africa (Anglophone Countries), Japan 1
17® Dec, 2016
2017 | 17™ Sep — 30" | Improving the Quality of Learning of Mathematics and Science through the use of
Sep, 2017 5E Instructional Model in Inquiry Based Leaming in CEMASTEA, | 6
Nairobi-Kenya

—115—
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YEAR | DURATION TYPE OF TRAINING No.

2017 16™ Nov — 9® | Improvement of Quality Education through Lesson Study in Japan 1
Dec, 2017

2017 | 16® Nov — [ INSET Management in Africa (Anglophone Countries) |
16" Dec, 2017

Total Number of Participants of Training in Japan: 15

Total Number of Participants of Third Country training:31

4 27
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5. Local Expenses

Unit: JPY
1" Year 2" Year 3" Year
Category Items
Disbmt Dishmt
o (by end of Sep)
. Salary, Allowance for
Assitatnce, Secretary Assistant, Secretary, etc. 382,169 680,900 3,510,365
Remuneration (except Salary, Allowance for Local
Assistant and Secretary) Consultant, etc. 7,222,631 11,026,514 9,072,281
Car related Expenses Rental car, Fuel, Drivers 2428340 | 1,801,605 2,774,736
salary, etc.
Rental Fee Conference Room, etc. 383,700 1,343,929 402,356
Facility and Equipment Maintenance of Copy
Main ce machine, etc. 169,886 787,892 639,505
Consumables Paper, Copy, Stationary, Ink 2,086,468 | 1,458,312 1,008,469
for Printer, etc.

Travel Accommodation, Per Dietn, 5984497 | 3,988,944 4,332,121
Communication Dtemnet fee, Recharge card, 329242 130,341 411,572
Photocopy, Printing and Printing materials,
Binding Advertorment. ot 1,775,335 | 1,002,811 1,085,699
Others Snacks for meeting, etc. 487,611 36,493 302,283

Sub Total| 21,249,879 | 22,266,741 23,629,387

Total 67,1146,007
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Input by the Gharaian Side

Annex 6

1. Assignment of C/P Personnel
Name Title Orgzanisation From To
Director General Jan.
1 | Charles Aheto Tsegah (Project Director) GES May-2014 2015
Director General Jan.
2 | Jacob A. Maabobr-Kor (Project Director) GES 2015 Apr. 2017
Prof. Kwasi Director General
3 Opoku-A I (Project Director) GES Apr, 2017 | Present
Director
4 | Samuel ANSAH (Project Manager) TED May-2014 | Dec-2014
Director
oct M TED Jan-2015 | Dec-2016
5 | Evelyn Owusu ODURO g ) e::it S ger)
xecutive Secretary NTC Jan-2017 | Present
(Project Manager)
6 | Gershon K. DORFE NIU National Coordinator TED May-2014 | Aug-2016
. NIU Member TED May-2014 | Aug-2016
7 | Gideon AHGHOLU NIU National Coordinator TED Sep-2016 | Present
NIU Member TED May-2014 | Aug-2016
8 | Francesca HAIZEL NIU Deputy Coordinator .| TED Sep-2016 | Present
9 | Nana Yaw Safo-Kantanka | NIU Member TED May-2014 | Aug-2015
10 | Grace Agyeman Duah NIU Member TED May-2014 | Present
11 | Augustine Tawiah Executive Secretary NTC May-2014 | Dec-2016
12 | Emmanuel T. Aboagye Deputy Executive Secretary | NTC May-2014 | Jun- 2017
13 | Hazel Konadu Sarpong NIU Member TED Jul-2016 | Present
14 | Lawrence Sarpong NIU Member TED Jul-2016 | Present
15 | Francis Kwesi Addai NIU Member TED Jul-2016 | Present
16 | Faustina Ethel Ganaa Standards and Enforcement | \yrcy Jan-2017 | Present
Coordinator
. Research, Menitoring and
17 | Caroline Aggrey-Fynn Evaluation Coordinator NTC Jan-2017 | Present
18 | Mireku Dora Animwaa Iéwcns_mg and Registration NTC Jan-2017 | Present
oordinator
Source: Project Report
2. _Assignment of Administrative Personnel
Name Tifle Organisation From To
1 | Monica Effe TETTEY Secretary TED ng;20 14 | Present
2 | Ebenezer Teiteh Driver TED May-2014 | Present
3. Facilities and Equipment 7
Items Lecation From Te
1 | Office Space (including cabinet, desk, chair, etc.) TED May-2014 | Present
2 | Generator TED May-2014 j Present
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e

Draft Database Flow {2016) ANNEX 8-1
School Level ~
Teacher Head of School
SBI/ CBI / DBI | Teacher | Q | school Loghook |
and Losh
f Other Training Individusl teach
enter thair tralning Submit to
[ record by HT nput ol
Record to thamselves and HT teachers
the training record such as
{DEQ, HT, etc) the traning
endorse the record and the result
Record result of apprassal to
p, of appraisal to the School
. Loghook and Loghook
School Logbook
1 1 )
SMS Submit to DEO
at the end of academic year
District Level
——
A Record to
/ SharePoint
WY d
= School Logbooks
SharePoint [~
- ———
=== ] Al data drarn
Input Bata et
[ |
—
L
i L H
Through internet , input
data automatically transfer
to the database Cloud Database
NTC/GES Database
l ‘:’_'_\

Teacher Information

- Basic Information
- Training Data
~ Result of Appraisal

WA P
?’) atabase

NTC
- Licensing GES (HR) DEO / REO
- Renewal - Recruitment - Training plan
-etc - Promotion - Promotion
- Deployment - Recruitment
-etc - Deployment
-etc
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Draft Database Flow (2017)

(

SBI / CBI f DBI
and
CGther Training

\

School Level

ANNEX 8-2

Record to
the
Logbook

Teacher

Head of School

ﬁ.’ School Logbhook |
s I

\

Submuit to HT
Individual teachers occasionally
enter their training and HT check
record by themselves their records
and traning
{DEQ, HT, etc} endorse
the record and count -
therr paints of Record result of

trainings and actnibies
obtained

zppraisal to
Logbook and
School Logbook

WT input alf
teachers record
such as the training,
the resuit of
appraisal and total
point of tramnings
and actintes to
the School Logbook

NTC

- Licensing

- Registration
- Renewal

- ete

\ —— 1 J
| I |
Input personal information and necessary o
mformation on licensing and promotion by Submit to DEO .
O themselves and attach certificates at the en:::racademlc
. - -
Y
| Back up system for
NTC Portal -teachers who don't DistrictLevel M ‘
* have enough nternet |
d . access to input data . |
g to NTC Portal I
Information : | School Logbooks |
- Personal Information I
- Academic background I
- Qualification . |
- Employment history SharePoint
- Attended and crganized tramings AEEEREE] 1
- Attended and organized educatjonal —H |
activities | t
Attachments :
- Certificates ]
- Appraisat form (every year) I
- Teaning Logbook [every year)  — ]
i
— Vs
J I - I
— — | W | /
Through internet , input data automatically - P
= transfer to the database F =
Cloud Database
NTC/GES Database
£ Teacher information l \h\  —
( - Basic Information . PSC
- Training Data :OPe_ratlt-)I"t /"""’Data base
- Result of Appraisa! B t
- CPD Points

Teachers
GES (HR) DEO / REO Limited access
- Recruitment - Training plan to change
- Promotion - Promotion personal data
- Deployment - Recruitment
-etc - Deployment
-ete
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XXXXXX DISTRICT
INFORMATION AND DATA COLLECTION FORM Annex 10
DISTRICT NAME: X000C(XX  DISTRICT CODE:XXXX  CIRCUIT: X0000(4X
SCHOOL NAME:  Y000000{X EMIS SCHOOL CODE:  XXD000XXK
NUMBER OF ATTENDED INSETs | ASSESSMENT
STAFF ID. }ZEEA‘Z’,?;“O;
S/N | NAME NO. SBI [ CBI | OTHERS | TOTAL | oot
1 4 [2 |5 11 A
2 4 12 |5 11 B
3 a4 [2 |5 11 C
4 4 |2 |3 9 B
5 a4 2 2 8 C
6 4 |2 |5 11 B
7 4 2 5 11 A
8 4 2 5 11 B
9 4 2 3 9 B
10 4 |2 |3 9 C
11 4 |2 |5 11 c
12 4 {2 |5 11 B
13 4 2 4 10 B
14 4 2 4 0 A
15 4 [2 |4 10 C
16 4 12 |[a 10 B
DISTRICT NAME: 0000000(  DISTRICT CODE:330(  CIRCUIT: Xp00000(
SCHOOL NAME:  X00000XX EMIS SCHOOL CODE:  XX0000(XX
S/N NAME STAFF 1D. | NUMBER OF ATTENDED INSETs ASSESSMENT
NO. renon oo
APPRASAL FORM)
SBI CBI | OTHERS | TOTAL
1 4 1 3 8 B
2 4 1 (3 8 8
3 4 1 |3 8 B
4 4 1 |3 8 B
) 4 1 3 8 B
6 4 1 3 8 B
7 4 1 |3 8 B
8 4 1 3 8 B
9 4 1 3 8 B
10 4 1 (4 9 B
11 4 1 3 8 B
12 4 1 |a 9 B
13 4 1 4 9 B
14 4 1 |3 8 B
Pagelofl
67 wIh
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Annex 3

Project for Supporting Institutionallzation of the Pre-Tertiary Teacher ProfessionalDevelopment 2nd Management [PTPDM]) Pollcy

Terminal Evaluation

Schedule

Mr. Tanaka (Leader}

Mr. Kakehashi (Planning Management) |Ms. Ogino (Evaluation Analysis)

11118 Sat 22:00 Depariure from Tokyo
. 11:35 Arrlval at Accra
1119 Sun 14-:30 Meetng with PTPDM Project Experts
10:00 Meeeting at JICA Ghana Office
AM
11/20 Man
11:30 Intertivew to PEME, MoE (NESP coordinator)
oM 14:00 Interview to NTC (Ex. Secretary)
16:30 Interview to NIU
AM 06:30 Flight to Tamale
Move from Tamale to Kassena Nankana West
11721 Tue
PM Site Visit (Non Pllot District: Kassena Nankana West)
DEQ, Schools
AM Site Visit (Pilot District: Kassena Nankana)
Schools
11722 Wed
PM DEO
Move from Kassena Nankana to Tamale
AM Site Visit (Pilot District: Savelug Nanton)
Schools
11/23 Thu
PM DEO
Flight to Accra
AM Site Visit (Pllot District: Shal-Osudoku)
School, DEQ
11/24 Frl Move to Accra
M 15:30 Discussion with PTPDM prolect team
11126 Sat Classifying Data
11/26 Sun Classifying Data
AM 10:00 Interview to Teachers Union
11427 Mon
PM 14:00 Interview to GES HRMD
AM 08:00 Intarview 1o MoE decentralization unit
11/28 Tue 13:30 Interview fo NTC (Licensing & Registration)
M Discussion with PTPDM project team
AM Discusslon with PTPDM project team
11/29 Wed
PM Discussion with PTPDM project team
AM 10:00 interview to T-TEL
11730 Thu PM Discusslon with PTPDM project team
16:30 Mid report at JICA Ghana office
. Draffing evahutation report
121 Fi | Holday 13:00 Discussion with PTPDOM project team
1272 Sat 22.00 Departura from Tokyo Drafting evalutation report
1243 sun 11:35 Amrival at Accra Drafting evalutation report
internal Meeting Intarnat Meating
AM  |Discussion on preliminary results of terminal evaluation (NTC)
12/4 Monh 1200 Meeting with Vice Minister of Education (Secondary/ TVET)
PM
Dinner meetign with Decentralized Education Advisor (Ms. Naka
AM
12/5 Tue Discussion on MM {NTC)
PM
AM  |Discussion on MM (NTC)
12/6 Wed
PM  |Prerparing for SC and documentation of M/M
AM  |SC (agreement on MM)
127 Thu
PM  |Meeting with FTPDM project team
AM  |{Sign on M/M)
12/8 Fr Interview with UNICEF {TBC)
PM |Report at JICA Office {CR, SR1, Mr. Fukuhara}
Report at Eol
AM Drafting evaluation report
12 Sat
PM 18-30 Departura from Accra
1210 Sun 22:45 Amival at Tokyo
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Input by the Japanese Side

Annex 5

1. Assignment of Experts
JICA Expert Team
Days in each PFY*
Name Position 4 4 Total
g 2r (by nd of Sep) MM
Team Leader /
1 | Kenichi TANAKA Human Development 9_5 6_0 2_0 5'?3
Management (1)
Deputy Team Leader/
2 | Kenji OHARA Human Development (i;)f N 2%0 2(_}2 2(835'
Management (2) ’
5 | Albert Kwame gf)ﬁb‘;’ Training 27 13 21 2.03
AKYEAMPONG Teacher Bducation (22) (20) (10) (2.60)
" Database (Analysis 35 31 31 323
4 | Yuji OZAKI and Design) (25) 24) ; (2.45)
- Planning/Implementa 110 165 130 13.50
5 | Kenichi IBUTSU tion of Training ) - i (0.20)
6 Ryusuke Project Coordinator/ 192 93 15 10.00
YAMACHIKA Local Government - - - -
. Project Coordinator/ - 30 - 1.0
7 | Meg SHIOTA Local Government - - - -
Project Coordinator/ 52 62 - 3.80
Local Government 2) 4 - (0.30)
8 | Kyoko YOSHIKAWA | Training in Japan } (15) ~ (0.75)
Monitoring (2) ) - 19 050
9 | Kaori TANAKA Monitoring (1) : - 27 090
10 | Hiromasa HATTORI | Monitoring (2) i ) 2_6 0'?7
11 | Kana TAKAHASHI | Monitoring (3) - - 19 050
. 717 674 502 63.09
Total: 57} (63) (10) (6.5)

* PFY: Project Fiscal Year

1st Fiscal Year: May 2014 — June 2015

2nd Fiscal Year: August 2015 — August 2016
3™ Fiscal Year: October 2016 — March 2018
**( ) Assignment days out of Ghana

Source: Project Report
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2. Assignment of Local Consultants

Name Title From To Tasks
Senior Consultant May-2014 | Jun-2015 | Coordination and revision of
(Education Policy) PTPDM Policy
Paul N. BUATSI Aug-2015 | Aug-2016 Implementation Plan
Oct-2016 | Mar-2018
Senior Consultant Nov-2016 | Jan-2018 | Revision of PTPDM Policy
Stephen Adu (Policy roll-out plan) roll-out plan
Senior Consultant Dec-2016 | Mar-2017 | Revision of
George Kankam {Competency-based competency-based  teacher
teacher standard) standard
Senior Consultant Apr-2017 May-2017 | Revision of
Jonathan Fletcher | {Competency-based competency-based teacher
: teacher standard) standard
Source: Project Report
2
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Training in Japan and Third Countries

(1) Japan
Year | Period ((g:;': lzz::l?:y) Qutline (Posiﬁon,lggilcl:‘i)z:lg:: ::n tlele moment) No.
2016 | Jun. 12- | Teacher Strengthening skills Mr. Enoch Cobbingh i
Jun, 24 | Professional to revise PTPDM (Chief Dierctor, Ministry of Education)
Development Policy Mr. Jacob AAworb-Nang Maabobr Kor
and (Director General, GES) 2
Management -
System (Tokyo Mr. Emmanuel Tawiah Aboagye 3
and Kochi, {Deputy Executive Secretary, NTC)
Japan) Ms Judith Esther Ofeibea Donkor 4
{Director, Human Resource Division, MoE)
Dr. Evelyn Owusu ODuro 5
{Director, TED, GES)
Mr. Yekubu Alhassan
(District Director of Education, District | 6
Education Office, Sevelugu, Tamale)
Ms. Grace Agyeman Dush 7
(National Trainer [Science], TED, GES)
(2) Other training in Japan and in the third countries from 2014 to 2016
YEAR | DURATION TYPE OF TRAINING No.
2014 | 29% Sept — 27" Third Country Training in CEMASTEA, Nairobi-Kenya s
17" Oct, 2014 _
JFY 19" Nov — INSET Management in Africa (Anglophone Countries), Japan 2
2014 | 20" Dec, 2014
2015 19 Jan — TCTP Training Programme on Mathematics and Secience Education (Group 27} in 6
6" Feb, 2015 | Japan
2015 17 Jun — Improvement of Quality Teaching and Ewvalvation Methodology in Primary 1
31% July, 2015 | Science and Mathematics for Sub-Saharan Africa, Japan
2015 28 Sep — 30" Third Country Training on Mathematics and Science Education, Nairobi 5
16™ Oct, 2015 -
2015 3™ Nov - Teacher Education for Basic Education of Africa, Japan |
6™ Dec, 2015
2016 11% Jan — Strengthening of Local Education for SMASE-WECSA in Sub-Saharan Africa in 1
6" Feb, 2016 | Japan
2016 6% Jun— Enhancing Teacher Professional Growth through the Practice of Lesson Study in
24th June, | Zambia 3
2016
2016 | 10® Aug—30"™ | Primary Science and Mathematics Education Training for Afiican Countries 4
Aug, 2016 Enhancing Constructive based Pedagogy in Malaysia
2016 | 29® Aug—29® | Improvement of Quality Teaching and Evaluation Methodology in Primary )
Oct, 2016 Science and Mathematics for Sub-Saharan Afiica in Japan
2016 | 19" Sep—30® | Improving the Quality of Science and Mathematics Education Through Inquiry | .,
Sep, 2016 Based Learning and Lesson Evaluation in CEMASTEA, Nairobi-Kenya
2016 | 18" Nov— INSET Management n Africa (Anglophone Countries), Japan .
17" Dec, 2016
2017 | 17" Sep — 30™ | Improving the Quality of Learning of Mathematics and Science through the use of
Sep, 2017 5E Instructional Model in Inquiry Based Learning in CEMASTEA, | 6
WNairobi-Kenya
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YEAR | DURATION TYPE OF TRAINING No.

2017 | 16™ Nov — 9% | Improvement of Quality Education through Lesson Study m Japan )
Dec, 2017

2017 16% Nov - | INSET Management in Africa {Anglophone Countries)

16" Dec, 2017

Total Number of Participants of Training in Japan: 15

Total Number of Participants of Third Country training:31
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5. Local Expenses

Unit: JPY
1" Year 2" Year 3™ Year
Category Items
. Disbmt
Disbmt (by end of Sep)
. Salary, Allowance for
Assitatnce, Secretary Assistant, Secretary, ef. 382,169 680,900 3,510,365
Remuneration (except Salary, Allowance for Local
Assistant and Sec ) Consultant, etc. 7,222,631 11,026,514 9,072,281
Car related Expenses Rental car, Fuel, Drivers 2428340 | 1,801,605 2774736
salary, etc.
Rental Fee Conference Room, etc. 383,700 1,343,929 402,356
Fac_ility and Equipment Main'fenance of Copy 160,886 787,892 639,505
Maintenance machine, etc.
Consumables {2per, Copy, Stationary, nk 2086468 | 1458312 1,008,469
or Printer, etc.
Travel Socommodation, Fer Dier 5984497 |  3,988944 4,332,121
Commmunication Intemet fee, Recharge card, 329,242 139,341 411,572
Photocopy, Printing and Printing materials,
Binding Advertisement, etc. 1,775,335 1,002,811 1,085,699
Others Snacks for meeting, etc. 487,611 36,493 392,283
Sub Total | 21,249,879 | 22,266,741 23,629,387
Total 67,146,007
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Input by the Ghanaian Side

Annex 6

1. Assignment of C/P Personnel
Name Title Organisation From To
Director General Jan.
1 | Charles Aheto Tsegah (Project Director) GES May-2014 2015
Director General Jan.
2 | Jacob A. Maabobr-Kor (Projoct Dircotor) GES 2015 Apr. 2017
Prof. Kwasi Director General
3 Opoku-A ! (Project Director) GES Apr. 2017 | Present
4 | Samuel ANSAH Director TED May-2014 | Dec-2014
(Project Manager) Y
g‘:gf’;’trMm . TED Jan-2015 | Dec-2016
5 | Evelyn Owusu ODURO o225 =228
xecutive Secretary NTC Jan-2017 | Present
(Project Manager)
6 | Gershon K. DORFE NIU National Coordinator TED May-2014 | Aug-2016
. NIU Member TED May-2014 | Aug-2016
7 | Gideon AHOHOLU NIU National Coordinator TED Sep-2016 | Present
HAIZE NIU Member TED May-2014 | Aug-2016
§ | Francesca L NIU Deputy Coordinator TED Sep-2016 | Present
9 | Nana Yaw Safo-Kantanka | NIU Member TED May-2014 | Aug-2015
10 | Grace Agyeman Duah NIU Member TED May-2014 | Present
11 | Augustine Tawiah Executive Secretary NTC May-2014 | Dec-2016
12 | Emmanuel T. Aboagye Deputy Executive Secretary | NTC May-2014 | Jun- 2017
13 | Hazel Konadu Sarpong | NTU Member TED Jul-2016 | Present
14 | Lawrence Sarpong NIU Member TED Jul-2016 | Present
15 | Francis Kwesi Addai NIU Member TED Jul-2016 | Present
16 | Faustina Ethel Ganaa Standards and Enforcement | pc Jan-2017 | Present
Coordinator
. Research, Monitoring and
17 | Caroline Aggrey-Fynn Evaluation Coordinator NTC Jan-2017 | Present
18 | Mireku Dora Animwaa él:ms.mg and Registration NTC Jan-2017 | Present
ordinator
Source: Project Report
2. Assignment of Administrative Personnel
Name Title Organisation From To
1 | Monica Effe TETTEY Secretary B TED May-2014 | Present
2 | Ebenezer Teitch Driver TED May-2014 | Present
3. Facilities and Equipment
Items Location From To
1 | Office Space (including cébinet, desk, chair, etc.) TED | May-2014 | Present
2 | Generator TED May-2014 | Present
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Draft Database Flow (2016)

ANNEX 8-1

-

School Level

\

Teacher Head of School
SBI / CBI / DBI | Teacher | Q | School Logbook |
and - Ll;‘j
f Other Training Indnadual teachers
enter their training Submit to
record by HT input all
Record to thamselves and HT teachers
the traming record such as
DEO, HT, the traming
Logbook ( " ::::r)ecord and the result
Record result of apprasal to
of appraisal to the School
‘h Logbook and Logbook
School Logbook
. _|‘ | _/
11
SMS Submit to DEO
at the end of academic year

\.

District Level \

Record to

SharePoint v

SharePoint

School Logbooks

All data from
schools

Input Data

Through internet , input
data automatically transfer

to the database Cloud Database
NTC/GES Database
,,\( Teacher Information l
- Baslc Information ' TERA, PSC
- Training Data = .+ _Database
- Result of Appraisal ‘ .\)/’/‘ .-f“‘%"" -
NTC Teachers
- Licensing GES (HR) DEO / REO Limited access
- Renewal Recruitment - Training plan to change
-etc - Promotion - Promotion personal data
- Deployment - Recruitment
-etc - Deployment
- etc
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Draft Database Flow {2017)

-

SBI / CBI f DBI
and
( Other Training

School Level

ANNEX 8-2

Record to

Logbook

Teacher

I Tralning Logbook |l

Head of School

\

Q _[ School

Logbook |

1

"‘: 1

Submit to HT |
indniclual teachers occasionally HT input all
enter thewr training and HT check teachers record
racord by themselves their records such as the training.
and trainng the rasult of
(DEO, HT, etc) endarse appraisal and total
the record and count point of trainings.
therr paints of Record result of and actmities to
Ftrainings and activiies appraisal to the Schaol Logbook

Logbook and

School Logbook |

Input personal information and necessary
information on licensing and promotion by
O themselves and attach certificates

Submit to DEQ
at the end of academic

—160—

- - year
~
Back up system for
NTC Porta' teachers who don't DiStl'iCt l.eVE| — —ﬂ\
f \ have enough internet |
access to input data 1
to NTC Portal I
Information | School Logbooks |
- Personal Information 1
- Academic background n |
- Qualification s I
- Employment history SharePoint
- Attended and organized trainings DEO |
- Attended and organized educational Input 1
actvities
Data |
Attachments
- Certificates |
- Appraisal form (every year) |
- Training Logbock (every year) — |
|
\ I
\L /| T+ !
\ !
~ Through Internet , input data automatically - r'd
- transfer to the database =
Cloud Database
NTC/GES Database
Teacher Information ) Fr-———-_
- Basic Information Vs é A S pSC
B { Cooperation 7
Training Data \’& ~ . .., Database
- Result of Appraisal 2 "
_ - CPD Points e
/\-‘.-:‘—::_—SJ
NTC Teachers
- Licensing GES (H R) DEO / REQ Limited access
- Registration - Recrultment - Training plan to change
- Renewal - Promotion - Promotion personal data
- ete - Deployment - Recruitment
-gtc - Deployment
-ete



31UV} (21 Lol | [eral | Bro] | ersl | [BTPH [51 oureny]
[T1av] 1—Lol | ora | (o] { s [TT7PM [T oweus]
[o1 av] [0T7LO] | [0t @ | [ot 2] | [0T S} [0 PW] [0] eweusy)
[60°AV] [GO-LOL | (607 | [60)] | [60 8] [60 PY [60 owBUg]
[80 V] (80 .LOT | [80°A] | [BU D] | {80 S| [80 P [R0owreuy]
(Lo av] (L0740 | [Lod] | [Lo D] | [L0S] | |40 P [LO eweuy]
[90” av] [907LO7 | [907d] | [90°D] | [90°S] [ [90 P [90 owren)]
[¢0 aV] [60 LO| | leo7d) | [€07D] | [e07S] | [60P™] [¢0 ewBwy)
FO0 av] [P0 L0l | (rO Q] | [FOD] | [FO 9] [¥0 P [0 eweuy)
(€0 QV] [€0°LOL | [sod) | (€0D] | (807 S] | [80 v1 [e0 swBuYy)
20 av] [207LO) { [80°d] | 180 D] | [30 S] [c0 P1] [£0 oweuy]
(o avy [to~Lol | [oaj | o)) 0 [107PY [T0 swmew)
(uuoy
sylo f2lq] 190 198 (Aue yj}
|eseiddy 40 8 NOILD3S) awen Jeyoee|
apoo d| Isyoses|
UOISIDS(] JUDISSISSY, S| JSNI papusie Jo Jaquiny

LZ/20/LT0T 3jeq [apo27[00Yag] | :2poY |jooyos SINI [eureu [o0Og] | SWEN |O0YIS

[Hn0a1))] UN2UID 0 :2p0J uIsIa [purerusi(] | BWEN Jowsiq

@ XLt

WHOS NOILOF 110D NOILLYIWHOANI/VLVA

—161—



("01@ pue |[eAOWDI ‘jBSSILUSIP ‘UojoWRapP [suopoues Aldde) [1ayny pejowoad aq o) Ajajiun

(‘910 pue Juswubisseal ‘Juswsioul Auesh Jajoj) sieak ¢ Jseaj je uogowoud 1oy Apeas JON

(‘019 pue Bujuien ‘Buiyoeod ‘Buucjusw ybno.y} abeincous) sieek ¢ o} Z ul uojowoud Joj Apeel eq o} Aja)I

(010 pue ‘Bujuies} ‘Buiyseos ‘Buucjusws ybnoiy; abeinoosus) uonowosd 10} ajqeling

0o 0w

—162—

{019 pue sjudLaIOUl AlB[es ‘SUOIIEPUSWLOD ‘s)siA Apnis ‘win)-jo-ino uonowoeud) sjqissod se uoos se pejowold eq pinoys - Buipuelsing

v

UoISID9(] JUSLUSSISSY

apon

(WHOH TVSIVHddY ANV MIIATH ‘ONINNYId IONVNHOIHId J4VLS JO 8 Wioy) uoisoag [esjeiddy Jo $8po),

ule)se] oqouly eAuepy Jaddn | ol
BIDOY J9)ESICc) NopnsQ 1eys | €8
1seg Jeddn [edpjunyy euyueN-eUasSEY | LLL
WaYHON uoyueN-nbnjeres | 66
lenued oyewnly | £
{(sweN uoibey) awen joLsiqa 8poD usIg

SWeN Jomsiq pue spog 1oMmsig

810N



XXXXXX DISTRICT
INFORMATION AND DATA COLLECTION FORM Annex 10

DISTRICT NAME: XXXXXXXX  DISTRICT CODE:XXXX  CIRCUIT: XXXXXXXX
SCHOOL NAME:  XXXXXXXX EMIS SCHOOL CODE:  JOOMXXXXX

NUMBER OF ATTENDED INSETs | ASSESSMENT
STAFFID. ScToNs oF
S/N | NAME NO. SBI | CBI | OTHERS | TOTAL | “PRsa
FORM)
1 4 |2 |5 11 A
2 4 |2 |5 11 B
3 4 |2 |5 11 c
4 4 2 |3 9 B
5 4 [2 |2 8 c
6 4 {2 |5 11 B
7 4 |2 |5 11 A
8 4 |2 |5 11 B
9 4 [2 |3 9 B
10 4 |2 |3 9 C
11 4 |2 |5 11 C
12 4 |2 |5 11 B
13 4 |2 |[a 10 B
14 a |2 |a 10 A
15 a |2 |4 10 C
16 4 |2 |4 10 B

DISTRICT NAME: Y00(XXX  DISTRICT CODE:XXXX  CIRCUIT: XXXXXXXX
SCHOOL NAME:  XJO00KXX  EMIS SCHOOL CODE:  XO00M0(KX

S/N | NAME STAFF ID. | NUMBER OF ATTENDED INSETs ASSESSMENT
No. o
APPRASAL FORM)
SBI CBl | OTHERS TOTAL

1 4 1 3 8 8

2 4 1 3 8 B

3 4 1 3 8 8

4 4 1 3 8 B

5 4 1 3 8 B

6 4 1 3 8 B

7 4 1 3 8 B

8 4 1 3 8 B

Ej 4 1 3 8 8

10 4 1 4 9 B

11 4 1 3 8 B

12 4 1 4 9 8

13 4 1 4 9 B

14 4 1 3 8 B
Pagelofl
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GUIDELINES FOR NATIONAL PRE-TERTIARY
TEACHERS’ STANDARDS FOR GHANA

Ministry of Education

2017
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Acronyms

CPD
EMIS
GES
GNAT
JICA
MoE
NAB
NAGRAT
NCCA
NIB
NTC
NCTE

PTPDM

TED
ucCcC
uDS
UEW

uG
VVU

Continuing Professional Development
Educational Management Information Systems
Ghana Education Service

Ghana National Association of Teachers

Japanese International Cooperation Agency
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What are the Standards for?

Teachers are pivotal in any educational system. Therefore, their training, preparation and
development require the highest possible standards in knowledge, conduct and practice in
their workplace to make them effective and reflective practitioners and to have a high sense
of lifelong learning. These career progression standards are concise, written statements of
what teachers are expected to know, and be able to do as teachers to ensure their Continuing
Professional Development (CPD) in the teaching profession in Ghana.

"1 The national career progression standards for teachers set out the minimum levels
of practice that all teachers must reach at induction and for their CPD

] These career progression Standards also inform teachers’ development while on
their first year as teachers on their induction course in schools prior to licensing as
professional teachers by the National Teaching Council (NTC). They also provide
the framework for future professional and career development for all teachers.

"1 The Standards should be seen as one common core set of standards that apply to
all teachers at the various levels. The professional competences and the training
needs that accompany the Standards give specific examples of the Standards in
action and provide what should be considered for the training of teachers as they
progress from one level to the other.

Who are the Standards for?

(0 O O R B B .

O

The Standards apply to:

All teachers who undertake practicum on teacher training programmes

All Teachers on their Induction Year in schools

All practising teachers in schools.

The National Teaching Council (NTC) for the licensing of teachers after induction
The NTC for the renewal of teachers’ license

The National Accreditation Board (NAB) as bench marks for teacher preparation and
development

All tertiary level institutions involved in the training and development of teachers
Teacher Unions, Regional and District Education Directorates as a common point of
reference for all teachers

Teacher educators who will use it as a guide in the preparation of curricula,
programmes and courses for beginning teachers and to support their professional
development

Regional Directors of Education, District Directors, Circuit Supervisors, Teacher
Unions, Head Teachers and Mentors in schools who will use them as a guide to
inform their regional, district, cluster and school —based INSET programmes for the
continuing professional development of teachers and their work.

How were the Standards developed?

The standards were developed with support from JICA. The development of the standards
arose from the need to consolidate the different approaches being used by various institutions
offering teacher education programmes for teachers. This consolidation led to a national

4
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standards framework to ensure that teachers’ development is guided by the same set of
standards for all levels. The standards were developed from a number of sources including:
[ Assessment tools used by the University of Cape Coast (UCC) and University of
Education, Winneba (UEW) for assessing teachers during teaching practice and
internship especially their Sandwich programmes

1 Handbook for Principal Teacher Aspirants by the Ghana Education Service

(] Manual for developing cluster/school-based INSET

'] Handbook on Mentorship and the Trainee Teacher Competence Matrix

[J Pre-Tertiary Teacher Professional Development and Management Policy
Document

[ Survey of national teaching standards in eight countries

[ Leadership for learning for head teachers and circuit supervisors by Teacher

Education Division, 2014.

1 Leadership for Change for GES Management Staff, by Teacher Education
Division, 2014.

[J Manuals for Tutor Professional Development, Themes 1 -5, by T-TEL, 2015/16.

There was also active involvement of practitioners across all sectors and other key
stakeholders including the National Teaching Council (NTC), National Accreditation Board
(NAB), Ghana Education Service (GES), National Council for Curriculum and Assessment
(NCCA), National Inspectorate Board (NIB), Principals of Colleges of Education
(PRINCOFF), Teacher Unions (GNAT, NAGRAT) and Teacher Education
Universities.(UCC, UDS, UEW, and UG). A pilot study was also conducted in five districts
to obtain evidence- based data as to how the career progression standards will help in
promoting CPD of teachers.

What is the legal status of the Standards?

The 2008 Education Act established the National Teaching Council (NTC), responsible for
establishing frameworks around teachers’ employment, continuing professional development
and periodic review of professional practice and ethical standards. NTC has overall
responsibility to license teachers by law. These Standards define the minimum levels of
practice expected of teachers to be licensed after induction and for the renewal of their
license. It must be noted that during the period of induction, the standards continue to define
the levels of practice at which all qualified teachers are expected to perform, the competences
they should exhibit and the process of their assessment or evaluation.

Universities must ensure that the design and content of all their programmes emphasise the
importance of continuing professional development of teachers. In particular, it is expected
that the school practicum components must provide extended and guided periods of teaching
in classrooms.

Teachers on induction as well as other un-licensed teachers must be realistically and fairly
assessed against the Standards in accordance with what is expected of them. Teachers’
creative and innovative skills will need to be assessed as appropriate to the specific context
and circumstances they are in and for the level of learners they are to teach.
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What Philosophy underpins the Standards?

Teacher education in Ghana aims at producing teachers imbued with professional skills,
attitudes and values as well as the spirit of inquiry, innovation and creativity that will enable
them to adapt to changing conditions, use inclusive strategies and engage in lifelong learning.
The teachers are required to have a passion for teaching and leadership, engage with
members not only in the school community but also in the wider community, and act as
potential agents of change.

Over the years, Ghana has reformed and restructured its teacher education system in response
to demands of new vision and mission for education to meet the demands of a knowledge
society. What has been missing in this entire process is a set of professional standards for
teachers and their professional development. This void is catered for by the development of
Teachers’ career progression Standards to codify what a ‘good teacher’ is expected to look
like for Ghana, and his/her continuing professional development, recognising the urgent need
to improve the quality of teaching and learning in Ghanaian schools and learning outcomes
for all learners, and to raise the status of teachers to ensure corporate learning among teachers
in their community of practice. The career progression Standards also reflect Sustainable
Development Goals (SDG) Goal 4, to ‘ensure inclusive and equitable quality education and
promote life-long learning opportunities for all teachers’.

The development of the Standards was also informed by a review of international teaching
standards from twelve countries

Domains of the standards
The standards are divided into three main domains each with its own sub-divisions:

Professional Values and Attitudes
Professional Development
Community of Practice

Professional Knowledge
Knowledge of Educational Frameworks and Curriculum
Knowledge of Learners

Professional Practice

Managing the Learning Environment
Teaching and Learning

Assessment

These three domains and aspects encompass what teachers should value, know and do, at the
various levels of their career development and intersect with one another to develop a
teacher competent enough to teach at the various levels as illustrated in the Venn diagram
where the synthesis of the three domains represents the competences expected of teachers.
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1. Professional Values
and Attitudes

2. Professional
Knowledae

How are the Standards to be used?

The Standards provide clear expectations of skills/competences that beginning teachers at
induction should be able to demonstrate and for teachers’ professional development at the
various career levels. They are expected to be a reference for all aspects of training teachers
in Ghana. They may be used by Teacher Associations (GNAT, NAGRAT), National,
Regional and District Directorates of Education (MOE/GES) Universities (UCC & UEW) for
teacher training and development.

The National Teaching Council (NTC) will use the standards for licensing and renewal of
teachers’ licence in Ghana.

Evidence Criteria

Evidence that a teacher has met or can meet all of the Standards at the appropriate level must
be in the form of a professional portfolio organised to meet the demands of the three
domains. Evidence from university learning and in-school learning in the form of CPD will
be in the form of assignments, examination results, lecture notes, lesson plans, study notes,
assessment records, learner exercise books, photographs, lesson evaluation  from
headteachers, mentors, circuit supervisors , testimonials, and any notes from CPD courses,
attended by the teacher over time. As a critical reflective practitioner, the professional
portfolio should provide the starting point for the continuing professional development of
teachers on their Induction year and for subsequent professional development at the various
levels. Further sources of evidence are memoranda, reports, publications and any other
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source that may be determined by the NTC for the purpose of assessing a teacher’s
performance.

Additionally, it should address one or more of the following:

= A reference document acting as a basis for supporting the professional
development of teachers;

= Self-monitoring of professional development for teachers’ upgrading

= An accreditation of individual teacher portfolios as evidence of professional
achievement

= Basis for teacher recruitment and promotion in the Ghana Education Service

= Course design for addressing teacher in-service education and training needs

= Course accreditation link between in- service education and training and pre-
service teacher training in tertiary institutions

= A means of raising the profile of the teaching profession among other
professionals.

What is the role of Universities?

It will be important for teacher education universities (i.e. UCC, UDS, UEW, UG and
VVU) to come to a shared understanding of what each Standard means for teachers as a
community of education professionals and partner with head teachers, mentors and
experienced teachers in schools to ensure the professional development of teachers at all
levels.

Universities should ensure that the design and delivery of their programmes especially their
sandwich programmes support teachers in developing and reaching the Standards. Links
with early-learning centres and schools on the university campus or partnership schools
should be strengthened to ensure continuing professional development of early-childhood
teachers to lay a solid foundation for their professional development.

Faculty in the universities which focus on teacher education will also need professional
development to understand the Standards and to redesign their teaching to support this, in
both the content and the pedagogy they use. In particular they will need to support teachers to
reflect on their teaching and assessment.

What is the role of School heads and managers?

School heads and managers will also need to work in partnership with universities and other
school managers to ensure that teachers fully understand what it means to be a teacher
imbued with a sense of lifelong learning particularly in order to meet the demands imposed
by the domains of the standards — i.e.  Professional values and attitudes, professional
knowledge and professional practice.

Mentors and circuit supervisors also need to work with the teachers they manage, carrying

out joint planning INSET activities /sessions with them and allowing teachers to own the
Standards and ensure their continuing professional development needs are met.
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How teachers develop competency as progressing

Domain Sub-domain Category Standard Explanatory Note their career Rank 1 Rank 2 Rank 3 Rank 4 Rank 5 Rank 6
ethics and Meet professional ethics and . . R . . - . Understand and comply with ethical, legisrative, administrative and|
compliance comply with legistrative All teachers should respect GES code of conduct and any | They should first understand those requirements, then|Understand and comply with Understand and comply with ethical, legisrative, administrative and organizational requirements as a| organizational requirements as a teacher.
ply with leg ' other legal arrangement that regulate their work. They guide other teachers on requirements, and ensure ethical, legisrative, teacher. q - . -
1 |administrative and . . . I R L N - . . - . P - . - Make effort to ensure all teachers comply with ethical, legisrative,
- . should also strive to achieve the policies and priorities set  |enforcement of such requirements to teachers under |administrative and organizational| Guide teachers under their supervision on ethical, legisrative, administrative and organizational - R N . .
organizational requirements as out by MOE/GES, districts and school. their supervision requirements as a teacher. requirements as a teacher. SIS D S| g A e (EMIEmERS €5 @ (2
a teacher. Y ! : P ) a : q . their school, district, region and country.
collaboration
y Teachers are expected to gradually widen the scope .
. Teachers are encouraged to collaborate with colleagues to N . Collaborate with stakeholders of o f
R . . Ny . Collaborate with internal and external stakeholders (e.g. TTC, -
Collaborate with colleagues improve their teaching as well as with parents to ensure of collaboration from colleag_ues/parents, stakeholders Eelabolele th. GlEEEs e their school (e.g. colleagues, Ao a 3 €9 q Collaborate with internal and external stakeholders (e.g. teacher
» and stakeholders of the school N . . of school, stakeholders outside the school, and then  |parents to contribute to the > District Assembly, NGO, private sector) to improve the education 5 N
Community of 2 } learning-friendly environment both at home and at school. . - N y : N HT, SMC/PTA) to contribute to | B A VR T 4 unions, Development Partners, NGOs, other ministries,
N to contribute to the A . with other ministries or DPs. Teachers in the higher  [improvement of teaching and R . |in their school/circuit/district/region/country and . - . P N
practise improvement of education Contribution to the community and country through ranks are exected to support collaboration amon learning of their class the improvement of education in support/encourage collaboration among and within school universities) to advance education in their district/region/country.
P : improvement of education is also expected. are exp PP 9 9 : their school. PP 9 9 )
A and within schools too.
Professional
Values and expected
i attitude as a i : i i . p q
Attitude Demonstrate commitment and Expectg d gmtudes‘ asa teacher are commltted a.nd. Allteachers should follow expected famtudes, though Demonstrate commitment and |Demonstrate commitment and enthusiasm to the work and show respect for students and Demonstrate commitment and enthusiasm to the work and show
teacher . enthusiastic to their job, show respect and impartiality for all |they are gradually encouraged to guide other teachers .
enthusiasm to the work and - S b enthusiasm to the work and stakeholders. respect for students and stakeholders.
3 students and be a good role model for them, contribute to  |on their attitudes and model exemplary attitude by 0 . . . "
show respect for students and . LY . . y ” show respect for the students  |Guide teachers under their supervision to demonstrate attitudes expected of teachers and model | Take measures to promote attitudes expected of teachers to
stakeholders. establish positive identity of teachers in the society and themselves and contribute to develop positive teacher and stakeholders such exemplary attitude by themselves develop a positive teacher identity in the society.
! reflect their practice for continuous improvement identity in the society. : Y . pap :
Professional |CPD
Development First they are expected to reflect on their own practice Critically and collectively reflects . -
- N . L . . . h -~ |[Know a variety ways of Support and facilitate
. . . and participate in professional development activities. |Reflect their own practice and  |on their own practices and their § ) . . : -
Engage in their own Teachers are expected not only to engage in mandatory They are gradually expected to contribute to the needs|engage in individual and grou Y T asary | professional development implementation and quality Take measures to make sure teachers under their supervision
4 |professional development trainings required for promotion, but also SBI, CBI, DB, 4 . g L _y P " 929 . group ™ 9 3 activities and identify the one assurance/improvement of CPD | engage in quality CPD activities which contribute to improvement
N analysis, facilitation and quality assurance of professional development facilitate professional . N N Tl ol
throughout their career mentoring/coarching and self-learning. : e P 0 . |that addresses their challenges for other teachers in their of education in the school/district/country.
professional development activities in the school, activities. development activities with their X o -
L o and those of their colleagues. school, circuit or district.
circuit or district. colleagues.
Knowledge of |psychology
Learners . . . . . i i i
Teachers should join the service with minimum basic dAIeI\;zlicr:srei? zﬁslrje::]:i: thfhziselzvtﬁjoﬁfssuggzld (For teachers in specialist track) Demonstrate understanding of
Understand how children knowledge of physical, social and intellectual development P g- P . . . . . » P N y 9
5 - " expert track are expected to update their knowledge Demonstrate understanding of basic theories of child development and learning traditional and contemporary theories of child development and
develop and lean. of the children and youth. They should take different on those topics and identify the ones that are useful learning which are relevant to the Ghanaian context.
characteristics and learning needs of students into account. op 9 .
for Ghanaian teachers.
Curriculum
As they progress in their career, teachers are
expected to expand their knowledge to other grade(s’ . . " _—
P N P . 9 9 ©) Demonstrate understanding of |Demonstrate understanding of a - (For teachers in specialist track)
Know and understand and subjeci(s) which are relevant to what they the the curriculum framework  |the structure, contents and (RerEEB DE R R Demonstrate understanding of
Teachers should possess accurate understanding on all the |currrently teach so that they can teach, taking ! . . . Critically analyze the challenges |. . . 9
structure, contents and N . and structure, contents and expected outcomes of the Demonstrate comprehensive and in-depth understanding of the ) internaitonal and regional trend
6 N components (structure, contents and expected outcomes) |curriculum sequence into account. In the upper ranks, N y . 5 q around current curriculum and 5 N N
expected learning outcomes as . . X . ¥ expected outcomes of the curriculum of grade(s) and national curriculum for pre-tertiary education. y - . |of curriculum studies which are
y X N of curriculum of the grade(s) and subject(s) they teach. those in the expert track are expected to identify contribute to the imrpovement in
described in the curriculum . - curriculum of the grade(s) and  |subject(s) closely related to the relevant and useful to the
challenges in the current curriculum and to constantly Sl iy s AT (e (el its implementation. e Gt
update to reflect international and regional trends ) Y : Y : :
related to the curriculum
Subject
contents Knowledge of subject matter is a prerequisite for effective
gif:rgg:l;nst:uc::ggi' Tetseachers understanding of subject Teachers start with basic yet accurate Subject Matter Dy oy g D S
B Know and understand the ! Pis, principles, - Knowledge. As they progress their career, they are rate basic an emonstrate in-cepth Subjec Demonstrate comprehensive and in-depth Subject Matter (For teachers in specialist track) Demonstrate understanding of
. methodology, and important generalizations f - _|accurate Subject Matter Matter Knowledge of the . . . R . . N .
Professional 7 |contents of the subject(s) they . . A L expected to deepen their knowledge and research into ) . Knowledge of all grade(s) of the subject of their expertise (for JHS | up-to-date international trend of the subject(s) of their expertise
determines his/her pedagogical thinking and - - - " - Knowledge of the subject(s) and |subject(s) and grade(s) closely ) - -
Knowledge teach. - N L . international trend to know its possible application to and SHS teachers). and its application to Ghanaian context.
g decision-making. On top of what is in the curriculum, Ghanaian context grade(s) they teach. related to the ones they teach
Knowledge of teachers are expected to continuously deepen their Subject )
Educational Matter Knowledge (SMK) throughout their career.
framework
and methodology
curriculum
Teachers are expected to keep updating their knowledge on
instructional strategies (e.g. lecture, discussion, debate,
Know various instructional group work, rgle—play, singing, exercise, field work, and They are expected to widen the repertoire of Der_nons_tr_ale l{ndersta_ndlng on Constantly explore different Demonstrate deep understanding on a variety of instructional  |(For teachers in specialist track)Demonstrate deep and up-to-date|
. . more) and their characteristics so that they can apply the | . . basic/minimal instructional . . . N . . . . . 9 )
8 |strategies to improve students N 5 instructional strategies to be able to use the one N . . |instructional strategies to strategies and circumstances where they can effectively be understanding on a variety of instructional strategies that can
" one that best fits the class/subject they teach. They should L N . strategies to facilitate students' |. X . . . M X
learning. N which fits the class and topic/subject they teach. . improve teaching and learning. applied facilitate learning in Ghanaian classroom context.
also deepen their Pedagogical Content Knowldge to learning.
understand effective ways to teach particular subject
contents.
eucation
system In order to properly fulfill the responsibilities and contribute to|

©

Demonstrate familiarity with the
education system and key
policies guiding it.

the improvement, all teachers should know roles and
responsibilities of stakeholders (not only inside the system
e.g. HT, HoD, CS, officers at DEO, but also outside
supporters e.g. DPs, teacher unions etc) and institutional
framework (including budgetary system).

As they go up the career ladder, they are expected to
expand their knowledge on the different stakeholders
\who influence the education policy and practice in
Ghana.

Demonstrate understanding of roles and responsibilities of the

stakeholders of their school (e.g.

HoD, HT, CS, PTA.SMC, DEO)

and key policies in the education sector.

Demonstrate working knowledge on budgeting and planning cycle
in Ghana and roles and responsibilities of stakeholders in such
cycle.

Demonstrate understanding of roles and responsibilities of wider
stakeholders that influence the education policies and how policies
are formulated and implemented.
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C.
Professional
Practice

Managing
Teaching and

lesson planning

Develop lesson plan which

Learning Teachers should plan lessons, i.e. set objectives and core D e meets requirements of Level 4
points, come up with activities that help students Teachers will enhance their lesson planning skills as |meets Ee uiremgnts of Leve 3 (Good) for all observation items Develop lesson plan which meets requirements of Level 5
Plan lessons that lead to understand the core points and achieve the objectives and they progress their career and radEaJI begex ected (satisfact?)r ) for all observation in the Category | (Instructional [ (Excellent) for all observation items in the Category | (Instructional [ Collectively analyze the challenges on lesson planning in their
10 |purposeful learning and prepare teaching and learning materials (including the use Y prog and gradually pected | N . N planning skills) of Lesson planning skills) of Lesson Observation Sheet by GES and guide district / region / country and take measures to address such
achievement of ICT) where appropriate. They should compile these in 0 support otfer teachers in improving lesson planning iRt Retona) Observation Sheet by GES and | other teachers in their circuit/district to improve lesson plannin challenges (e.qg. training, revision of lesson plan format)
. y - skills. planning skills) of Lesson B A 5 . P p 9 9 o 9. p
Lesson Plan. It will be assessed using the Lesson N guide other teachers in their skills.
. Observation Sheet by GES. a
Observation Sheet. school to improve lesson
planning skills.
lesson
implementation "Effective lesson" is the one in which all students in the
class attain learning objective. Lesson should be varied Deliver lessons which meet
according to the topic they are learning, and sometimes Deliver lessons which meet requirements of Level 4 (Good)
Deliver .effectlve. lessons, challenging, shoyvmg aclear grasp of the |ntenqed . Teachers will improve their lesson delivery skills as reqL{uemems Gileizl® . joi el @iseEien |.tems n Deliver lessons which meet requirements of Level 5 (Excellent) for|] ~ Collectively analyze the challenges on lesson delivery in their
employing a variety of outcomes. In doing so, teacher should employ instructional . (Satisfactory) for all observation |Category Il (Teaching L . . . .
. . L " they progress their career and gradually be expected |. . N " all observation items in Category Il (Teaching Methodology and district / region / country and take measures to address such
11 |strategies to encourage strategies that encourage participation and understanding of . N X items in Category Il (Teaching  |Methodology and Delivery) of . . . . . P L
. " . 3 Ny to support other teachers in improving lesson delivery " . Delivery) of Lesson Observation Sheet by GES and guide other challenges (e.g. implementing and facilitating trainings,
understanding of learners with |all students in the class, which may be multigrade, skills Methodology and Delivery) of Lesson Observation Sheet by e e e R s e e el development of training materials)
different characteristics. multilingual or multi-age. They should always explain the . Lesson Observation Sheet by  |GES and guide other teachers in p i : p 9
concept clearly and are encouraged to use examples GES. their school to improve lesson
familiar to students. It will be assessed using the Lesson delivery skills.
Observation Sheet.
Mentoring and
supervision s ing theil th ted t
criti'():raollgrzsnzlzzlleigvce?r?:él zeeytireece:ariiiees %f Seek and apply feedback and Provide constructive and useful
Provides supportive Teachers are expected to help each other to enhance their Y Y analy. . o advise from supervisors and feedback to their colleagues to . . . . -
12 . . . S N department, school or circuit and provide solutions to . . . . . Create an environment which encourages peer learning among teachers in the department, school or circuit.
supervision and mentoring professional capabilities inside and outside the school. colleagues to improve teaching |improve their teaching and
address these challenges utilizing platforms such as e (et sttt
SBI, CBl and DBI. o &
classroom Organize and manage
environment Organize and manage classroom which fulfills
. Teachers should create a safe and encouraging learning . . c|a5§room VB R IEHRETIETS qf Leyel & (_Good) Organize and manage classroom which fulfills requirements of a B
Create a safe, encouraging . - Teachers will improve their classroom management [requirements of Level 3 for all observation items in L . Collectively analyze the challenges on classroom management in
X . environment where all students with diverse background . . Level 5 (Excellent) for all observation items in Category Il P g
13 learning environment and . . skills as they progress their career and gradually be  |(Satisfactory) for all observation |Category lll (Classroom - their district / region / country and take measures to address such
! . can effectively learn. They should address students - N b . S (Classroom Organization and Management) of Lesson . - e -
manages students' behaviour s : . expected to support other teachers in improving items in Category Il (Classroom |Organization and Management) . N N . challenges (e.g. implementing and facilitating trainings,
. deciplinary issues promptly and respectfully in accordance . Observation Sheet by GES and guide other teachers in their Hoam
in the class. . . o classroom management. Organization and Management) [of Lesson Observation Sheet by P f development of guideline for classroom management)
with children’s rights. : N 7 circuit/district to improve classroom management .
of Lesson Observation Sheet by |GES and guide other teachers in
GES. their school to improve
classroom management .
equity In principle, all the teachers should pay attention to the
Students come to the class with different cuitural, linguistic different needs of all students but the ways to promote| Promote respectful, supportive
" N ¥ . ! * |every students’ understanding may be different nd inclusive environment t
Cater for learners' diverse socio-economic and educational background. Teachers are v St g may be Attend to the needs of all el e " onme! 0. . I . . -
. . . according to the needs or characteristics of the L accommodate different learning | Generate and/or collect good practices to make sure all students with diverse background attain learning objectives and share them
14 |background and different expected to pay attention to all learners, especially girls and © . students with different v N
L ) 3 y N ._|students in a class. Those in upper ranks are s needs of all students in the class with other teachers
characteristics. learners with Special Education Needs, ensuring everyone's . characteristics and background.
rogress expected to seek for better ways to involve all and seek for better ways to do
prog ! students and general good practice to be shared with so with other teachers.
others.
assessment
Teachers should know various assessment strtegies, Zﬁscu};eeriarfoefi‘;?:::;ssiemaeﬂ[eSlz,;eev?;p;slECI B, clEs EE 0ED Develop, select and use
Properly monitor and assess  [select the most approproate one(s), integrate them in their record an(??e ’()m by the time they are ingRank 5 [ :)iyate p—) appropriate assessment Support other teachers in
students' learning, provide teaching and learning to diagnose students' prior knowledge  rep! Y Y | Demonstrate understanding on PProp! . strategies and use the enhancing their repertoire to o .
. H X Teachers in Rank 3 should be able to use . . strategy to diagnose and , Support other teachers to enhance their assessment technique
useful feedback to help them  [or evaluate their understanding during and after the lesson. N various assessment strategies N N assessment results both from  |properly assess students' ) .
15 assessment results both from internal and external . evaluate students' learning. N N : . and to use assessment data for evaluating students
make progress and report the |The assessment results should be properly recorded and y 3 and how to interprete internal and external sources to [learning and in using . L "
. p sources to modify lesson of provide feedback. In the Keep record of accurate " . understanding and modifying practice.
assessment results to give feedback to students and/or report it to relevant assessment results. modify lesson and/or give assessment data to diagnose
upper ranks, they are expected to support other assessment results and and N
stakeholders. stakeholder, such as parents, HT etc. They are expected to : . ) feedbck students for better learning needs .
- teachers so that they can expand their repertoire and report them as appropriate. .
modify the lesson based on the assessment results. understanding.
use assessment resullts.
Mentoring and
supervision . .
As progressing their career, they are expected to . .
X s ‘p Ig g" ivel YI Y he ch p" f Seek and apply feedback and Provide constructive and useful
Managing . " . |critically and collectively analyze the challenges of A ) ]
Provides supportive Teachers are expected to help each other to enhance their - . N advise from supervisors and feedback to their colleagues to . . . . -
The Learning 16 supervision and mentorin rofessional capabilities inside and outside the school department, school or circuit and provide solutions to S S ——— T | — " —————— Create an environment which encourages peer learning among teachers in the department, school or circuit.
Environment P 9 p P | address these challenges utilizing platforms such as o Iegrnin p 9 Iea?nin 9
SBI, CBland DBI. 9: 9:
Develop a plan, implement and monitor it in line with PDCA
School cycle. Plan should set out priorities for school/circuit/district |Those in managerial positions should be able to
. . for certain period of time and its feasibility should be develop, implement and monitor plans. Those who Contribute to development, implementation and moitoring of . . - . . . . - .
management Plan, implement and monitor N . ! N - S N (For teachers in managerial positions) Develop, implement and monitor effective and feasible school/district work plans which lead to
17 . ensured with accompanying budget. It should be based on |are not in managerial positions are expected to school work plan so the goals and objectives set out in the plan i P 5 7
and school improvement plans. e . N . N iy improvement of education in collaboration with stakeholders
administration challenges that are objectively analyzed and in accordance |collaborate in the development, implementation and are succesfully achieved.
with national/district priorities. Teachers are encouraged to [monitoring of the plans.
develop such plan in collaboration with stakeholders.
Teachers in managerial positions (HTs, officers in (For teachers in managerial (For teachers in managerial
.- district/ GES) plan, mobilize and allocate resources to fund positions) Manage school - d . . - .
Manages resources efficiently - Managers are gradually expected not only to manage . R positions) Make efforts to secure (For teachers in managerial positions) Plan, mobilize and allocate necessary resources to
18 . policies and plans. They should ensure the allocated - NA financial resources in N . y L .
and effectively. s X resrouces but allocate and mobilize resources. . resources to support teaching impelment education plan for school, district, region or country
resources are utilized in accountable and transparent accountable, responsible and X
and learning at school.
manner. |transparent manner.
Tenchers in manage - Tho.t,!gh HR tasks that they assume may differ among (For teacher_s in managenal_ POSIIIOI’\S) Assmgn teac_hers to the (For teachers in managerial positions) Make effort to attract best
gerial positions are expected to handle a |positions (e.g. HTs, CS, DEO), as they go up the grade(s), subject(s) and position(s) effectively, appraise teachers 5 5 K
Manage teachers/staff under . . A candidate to teaching profession, deploy teachers where they are
19 . . variety of HR management tasks to ensure all students career ladder, they are expected to contribute to make NA fairly, address teachers' misconduct and underperformance . : o
their supervision . P . 3 most needed and retain good performing teachers by providing
learn from good performing teachers. institutional change in order to attract, deploy, develop properly, delegate school management duties to teachers where T e
and retain good performing teachers. appropriate. q :
20 Record, report and utilizes data [All teachers should record accurate information as required Ite"ia;:ree"zo'? dsel:jpii;zlrsr(n)ra{igsstglﬁ:zgset::g?rltjernagiiéo Keep accurate record of important activities such as lessons, (For teachers in managerial positions) Obtain accurate data from schools/teachers/staff under their supervision, utilize it to improve
for the betterment of education |by their supervisors and report timely. . N students performance, self reflection and CPD activities eduaction in school, circuit and district and submit it in timely manner.
challenges to inform actions to be taken.
Assessment |assessment
. . Teachers are expected to be able to develop, select
Teachers should know various assessment strtegies, and Use appropriate assesement strategies and Bl cERemoEs Develop, select and use
Properly monitor and assess  |select the most approproate one(s), integrate them in their record ané)?e ':)rl by the time they are ingRank 2 appro fi’ate assessment appropriate assessment Support other teachers in
students' learning, provide teaching and learning to diagnose students' prior knowledge ) rep 4 Y | Demonstrate understanding on pprop 9 strategies and use the enhancing their repertoire to o "
! M X Teachers in Rank 3 should be able to use . . strategy to diagnose and 8 Support other teachers to enhance their assessment technique
useful feedback to help them  |or evaluate their understanding during and after the lesson. N various assessment strategies . . assessment results both from  |properly assess students h .
21 assessment results both from internal and external evaluate students' learning. and to use assessment data for evaluating students

make progress and report the
assessment results to
stakeholders.

The assessment results should be properly recorded and
give feedback to students and/or report it to relevant
stakeholder, such as parents, HT etc. They are expected to
modify the lesson based on the assessment results.

sources to modify lesson of provide feedback. In the
upper ranks, they are expected to support other
teachers so that they can expand their repertoire and
use assessment results.

and how to interprete
assessment results.

Keep record of accurate
assessment results and and
report them as appropriate.

internal and external sources to
modify lesson and/or give
feedbck students for better
understanding.

learning and in using
assessment data to diagnose
learning needs .

understanding and modifying practice.
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APPENDIX 1

TRAINING NEEDS FOR NATIONAL CAREER STANDARDS FOR PRE-TERTIARY
TEACHERS

Training involves the transfer of new knowledge, skills, behaviours and attitudes to perform
assigned roles at the workplace. Therefore, every training programme must define its participants
and the subject matter/content. Training needs when defined means that there is a gap between the
current career level of a teacher and the next career level that he/she aspires to move onto.
Therefore, every training need defined for teachers at a career level must update their professional
knowledge, skills/practice and attributes (values and attitudes) in order to perform better in their
specific roles and duties.

The table below presents the training needs for teachers at each career level in the career standards
framework. It must be noted that training needs are not training contents and that it is up to
any organization to formulate training contents as part of the teacher continuing professional
development from identified training needs. (Training should be preceded by needs assessment
to identify and prioritise the training needs)

CAREER TEACHER RANK TRAINING NEEDS EXPECTED
LEVEL CREDIT
HOURS/
YEAR
1 Rank 1 e Portfolio writing 20
/Development
e Action research in
classroom teaching and
learning.
e Facilitation and

communication skills.
*Skills for equity and
inclusion in school work

e Gender responsive
scoreboard for teacher
assessment.

e Use of assessment data to
improve learning

e Journal writing

e Use of reflective logs in
teaching

e Motivation for  self-
directed study and needs
assessment for
professional planning and

13
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CAREER
LEVEL

TEACHER RANK

TRAINING NEEDS

EXPECTED
CREDIT
HOURS/
YEAR

growth

Pedagogical  skills in
classroom teaching,
Assessment and
management

ICT for teaching

Rank 2

Mentoring and coaching
Leadership for learning
skills.

School improvement
plans and budgeting.
Guidance and counselling
for students

Report writing

ICT for teaching

20

Rank 3

Examination item writing
and management.

School curriculum policy:
development and reviews.
Building partnership in
community learning
Teaching and learning
strategies -  creative
approaches, group work,
questioning, talk  for
learning.

Use of learning resources
- technologies and
networking.
Collaborative learning for
professional development
Team building for school
improvement.

School leadership
qualities and skills.
Preparation and use of
reflective logs and
journals in teaching and
learning.

20

Rank 4

ICT and other
technologies in  school
administration and
governance.

Leadership for learning.

20

14
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CAREER TEACHER RANK TRAINING NEEDS EXPECTED

LEVEL CREDIT
HOURS/
YEAR

e Conflict: causes and
resolution at district and
school levels.

e Proposal  writing for
school  support  from
partners.

e Use of technologies for
teaching and learning.

e Clinical supervision at
school.

e Teacher motivation for
improved quality
education.

e Basic principles in
planning, data collection
and management.

e Roles of Local
government policies in
education.

e Conflict in school
governance: causes and
resolution.

5 Rank 5 e Procurement laws. 15

e GES and MOE
organogrammes and
working principles.

e EMIS data interpretation
and  implications  for
school improvement.

e Policy development and
reviews at school, district,
regional and national
levels.

e Change management
(Leadership for Change).

Team Building.
6 Rank 6 e Strategic planning and 15

management in education
.Communication skills
(oral and written) and
cabinet memorandum.
Time management
Conflict management.
Stakeholder partnership

15
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CAREER
LEVEL

TEACHER RANK

TRAINING NEEDS

EXPECTED
CREDIT
HOURS/
YEAR

relationships (principles
and practice)

Labour laws and trade
unions.

Financial regulations and
controls.

Mentoring and coaching
(principles and practice)
Public policy
formulation and reviews
Teacher self- motivation

and workplace motivation.

Social accountability in
education sector.

Action Research/
Research in education

Principles of dialogue
and negotiation.
Education project and
programme management
Time and stress
management (balancing
work and pleasure)

leadership skills and
types

Leadership for learning
. Leadership for change
(principles and practice)

Planning, monitoring and
evaluation in sustainable
development in education.
.Public policy formulation
and reviews.

Stakeholder analysis and
roles development.
Quality Assurance and
Accreditation systems in
education.




3 — 1. Validation 7—%4 < 3 v JHi=E

fTIBERE 3-1

N)F—varv—rvay7BHEROSNEY X
STAKEHOLDERS MEETING TO VALIDATE PTPDM POLICY MATERIALS,

LARTEH
OCT 9-10, 2017
TIME TABLE
Day 1 Time Facilitator
Opening and Registration 8:00 - 09:30
1. Registration
2. Opening Ceremony:
- Opening Prayer
- Self Introduction
- Welcome/Opening Address
3. Participants Expectations
4. Objectives of the Meeting
5. Administrative Briefing
Explanation on PTPDM Policy and related materials and How to | 09:30 - 11:00 Prof. Buatsi
validate materials
Grouping 11:00 - 11:05 Ahoholu
Break 11:05 - 11:20
1. Checking Materials 11:20 - 13:00 Group 1:
Group 1. PTPDM Policy Framework Guideline (Chapter 2-5), Laurence
National Teacher Standard for Ghana Group 2: Ahoholu
Group 2. PTPDM Policy Framework Guideline (Chapter 6-9),
Appraisal Handbook and Registration and Licensing
Lunch 13:00 - 14:00
2. Checking Materials 14:00 - 17:00 Group 1:
Group 1: PTPDM Policy Framework Guideline (Chapter 2-5), Laurence
National Teacher Standard for Ghana Group 2: Ahoholu
Group 2: PTPDM Policy Framework Guideline (Chapter 6-9),
Appraisal Handbook and Registration and Licensing
Day 2
Recap of day one (1) activities 8:00 - 8:30
3. Checking Materials 8:30 - 10:00 Group 1:
Group 1: Relating part of the Policy Document (PTPDM Policy Laurence
Framework Guideline (Chapter 2-5), National Teacher Group 2: Ahoholu
Standard for Ghana)
Group 2: Relating part of the Policy Document (PTPDM Policy
Framework Guideline (Chapter 6-9), Appraisal
Handbook and Registration and Licensing)
4. Presentation from Each Group 10:00 - 13:00
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Group 1: PTPDM Policy Framework Guideline (Chapter 2-5),
National Teacher Standard for Ghana

Group 2: PTPDM Policy Framework Guideline (Chapter 6-9),
Appraisal Handbook and Registration and Licensing

Lunch 13:00 - 14:00
5. Finalization 14:00 - 16:00 Ahoholu
PTPDM Policy
6. Summary 16:00 - 17:00 Sarpong
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List of Participants &M1&V X b

SN | NAME POSITION ORGANISATION
1. Akwasi Addae-Boahene | Chief Technical Advisor T-TEL
2. Prof. Eric M. Wilmot Provost, College of Education UCC
Studies

3. Charles Odoom HR GES — Shai Osudoku
4. Michael Rockson DTO — Ajumako Enyan Essiam | DEO —Ajumako
5. Paul Buatsi Consultant PTPDM
6. Richard Adjei Private Consultancy
7. Rosetta Addison Sackey | Director GES
8. Kenji Ohara Deputy Team Leader PTPDM
9. Grace Agyeman Duah NTC
10. | Francis K. Addai NTC
11. | Hazel Konadu Sarpong NTC
12. | Francesca Haizel Deputy INSET Coordinator NTC
13. | Gideon Ahoholu NIU Coordinator NTC
14. | Lawrence Sarpong NTC
15. | Afia Animwaa Mireku NTC
16. | Gloria Clerk Director GES
17. | Issah Baffoe B.ED (LED. DIR.) GES
18. | Dr. (Mrs.) Evelyn Ag. Executive Secretary NTC

Owusu Oduro
19. | Michael Nsowah GES Council Chairman GES
20. | Emmanuel K. Boateng COHBS GES
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21. | Monica Effe Tettey Administrator NTC
22. | Colette Hukpati HOP. Accreditation Department | NAB
23. | Prof. Kwasi Opoku- Ag. Director General GES
Amankwa
24. | Prof. Eric Nyarko- Chairman, NTC NTC
Sampson
25. | Prof. E. K. Davis Dean, School of Edu. Dev & ucCcC
Outreach
26. | Augustine Ayirezang Director — TVED GES
27. | Prof. Douglas D. Agyei For: VC (UCC) — Mathematics UCC
Department
28. | Sheila Naah Boamah Executive Secretary NABPTEX
29. | Veronica Odom NaCCA NaCCA
30. | Prof. Jonathan Flecher University of Ghana
31. | Dr. Alexander Edwards Snr Research Fellow UEW, Winneba
32. | Wisdom Abotsikumah National Lead Inspector NIB

—184—




3 — 2. Dissemination £ &5H=E

fHRE R 3-2

Dissemination 7 —7 3 g v 7SNEF U A b R O EEH

MINISTRY OF EDUCATION- JAPAN INTERNATIONAL COOPERATION AGENCY

PRE-TERTIARY

TEACHER

PROFESSIONAL

MANAGEMENT (PTPDM) PROJECT IMPLEMENTATION.
MINUTES OF THE DISSEMINATION OF PTPDM POLICY MATERIALS HELD AT M-

DEVELOPMENT

AND

PLAZA HOTEL, ACCRA ON 11™ OCTOBER, 2017.

MEMBERS PRESENT

SN | NAME POSITION ORGANISATION

1. Prof. Paul Buatsi Consultant PTPDM Project

2. Michael Rockson District Training Officer DEO- Ajumako

3. Sophia Awartey Teacher Bisease Presby Basic
School

4. Michael Bonney Tetteh Head teacher Bisease Presby Basic
School

5. James Kojo Adama

GAR COHBS PRO
Head teacher

Mataheko D/A Basic ‘A’
School

6. Nicholas K. Addo

GAR COHBS CHAIRMAN
Head teacher

Ash SDA Basic School

7. Josephine Asamoah Baah Teacher Achlhebanks School
Complex
8. Evans Tawiah Quaye GNAPS Psalm School of Hope
Proprietor
9. Philip Kwesi Incoom Director of Education Ajumako-Enyan-Essiam

district

10. | Prof. Douglas D. Agyei

For: VC, UCC

ucc

11. Michael Anguah-Mante

COHBS Chairman
Head teacher

La- Nkwantanang

12. | Joyce Osei-Brenya

COHBS Financial Sec. Head teacher

Abbey D/A Basic Ningo
Prampram

13. Deborah Babatunde

Director of Education

Upper Krobo

district

Manya

14. | Cynthia E. Annan

Headmistress

Accra Wesley Girls’

15. Boadi Birikorang

ICT Coordinator

Accra Wesley Girls’

16. | Salomey Amponsah Amoah

Home Econs teacher

Accra Wesley Girls’

17. | Prof. Eric Magnus Wilmot PROVOST, College of Education | UCC
Studies

18. Emmanuel K. Boateng National President- COHBS GES

19. Ibrahim Mumuni Secretary, Greater Accra COHBS GES

20. Prof. Eric Nyarko-Sampson Council Chairperson NTC

21. Adu Nash Banfi

Teacher

Kaneshie SHTS

22. Pearl Bruce

Headmistress

Kaneshie SHTS

23. | Joyce Appiah Thompson

Assist. Headmistress

Kaneshie SHTS

24, Lawrence Sarpong

Staff

NTC
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25. Gyatsen John Vice Chairperson- Greater Accra | GES
COHBS

26. Rev. Dorothy Bulley Coordinator- Greater Accra COHBS | GES

217. Mrs. Gloria Clarke Director GES

28. Grace Agyeman Duah NIU NTC

29. | Gideon Ahoholu NIU Coordinator NTC

30. | William D. Adjaye Headmaster HOTCASS

31. | Rev. Sr. Faustina Ethel Ganaa | Staff NTC

32. | Joseph Yao Chairperson-Accra Metro COHBS GES

33. Masato Fukuhara Representative JICA

34, Kenji Ohara Deputy Team Leader JICA PTPDM

35. Minna Oye Reimmer Tutor HOTCASS

36. | Jemima Ntim Tutor HOTCASS

37. | Sarah Crites Deputy Education Director USAID

38. Nicholas Buabeng Staff NTC

39. Francis Kwasi Addai NIU NTC

40. Elizabeth Awoonor-Williams DDE Shai Osudoku

41. | Prof. George Kankam Consultant UEW

42, Hazel Konadu Sarpong Staff NTC

43. Eric Opoku Bamfo Headteacher Dodowa Newtown

44. | Charles Odoom DD HRM Shai Osudoku

45, Barbara B. Norteye Headmistress Presec, Osu

46. Rosemond A. Adjei G&C Coordinator Presec, Osu

47, Kye-eebo Anne Estella MDE Kasena Nankana
Municipal, GES

48. Daniel N.A. Ofori Teacher Kinbu Sec Tech

49, Margaret Okai Director Basic Education Division

50. Alfred Nyarko-Dokyi Head teacher Private School Rep.

51. | Assoti A bide B Beginning Teacher Shai Doku

52. | Neils Lutterodt ICT Coordinator Presec-Osu

53. | Philip Issahaku Ziblim MDE Savelugu-Nanton
Municipal, GES

54. | Akwasi Addae-Boahene Chief Technical Advisor T-Tel

55. | Gloria Adukonis Headmistress KINBU Sec Tech

56. | Salumah Carol Kafui ICT Coordinator Presec-Osu

57. Irene Out-Boateng Head of Home Econs Action Basic School

58. | Caroline Aggrey-Fynn RM&E Coordinator NTC

59. Munamuzunga Sikaulu Education Specialist UNICEF

60. Dr. (Mrs.) Evelyn Owusu | Ag. Exe. Sec. NTC

Oduro

61. Eunice Akwerh Snr. Educ. Spec. World Bank

62. Godwin R.K Mensah Acting Head PPS GES-HQTRS

63. | Aarti Saihtee Chief- Education UNICEF

64. | Augustine G. Ayirezang Director- TVED GES

65. Edward Obeng AD Il GES-HRMD

66. | Alex Offei Dankwa AD GES-HRMD

67. Dr. (Mrs.) Angela Tena | Ag. Director, Secondary Educ. Div GES-HQTRS

Mensah
68. | Prosper Nyavor Education Specialist UNESCO
69. | Joseph Mawufasi-Winston Vice- Chairman Ghana Association of

Private Schools -Zone 9
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70. Catherine A. Appiah-Pinkrah Director- Pre-tertiary MOE

71. Dr. Prince Armah Consultant MOE

72. Nicholas Quartey Consultant MOE

73. | Jacob W. Molenaar Director GESDI-Saltpond
74. Dr. Alex Edwards Research Fellow UEW

75. Rosetta Addison Sackey Director GES-HQTRS

76. Yuko Ishizawa Senior Representative JICA

77. | Johnson Odharo Deputy Chief of Party USAID-Learning
78. | George Kofi Botchway Head teacher Ga South-GES
OPENING

The meeting started at exactly 9.40a.m with an opening prayer by Rev. Sr. Faustina Ethel Ganaa.
The Chairperson as well as other important dignitaries were introduced. Participants did self-
introduction.

WELCOME ADDRESS

In her opening address, Dr. (Mrs.) Evelyn Owusu Oduro, the acting Executive Secretary for NTC,
welcomed members to the meeting which had brought all stakeholders together to be informed
and to endorse the PTPDM Policy implementation documents and support materials. She gave a
little background to the Policy which was developed to take care of the ad-hoc nature of
professional development- where very few teachers could access in-service training. Now,
INSET structures have been established in all 216 districts. She indicated that the Project, in
collaboration with NTC and GES had achieved a lot and noteworthy were the materials for the
dissemination.

OPENING ADDRESS

Prof. Eric Nyarko-Sampson, the Council Chairperson for NTC, gave the opening address. In his
speech, he welcomed all members present and indicated that the PTPDM Policy is to nurture
teachers in the Pre-tertiary level in Ghana to enable them function effectively as reflective and
proficient practitioners capable of providing quality education for all Ghanaian children. He
stated that NTC in collaboration with JICA had developed materials to support the
implementation of the Policy and the materials, which were to be shared, had been piloted in five
districts in five regions. He then encouraged members to participate fully in the activity by
sharing their thoughts on the materials.

ADDRESS BY JICA DEPUTY RESIDENT REPRESENTATIVE

Miss Yuko Ishazawa, a Senior Representative of JICA, Ghana, welcomed members to the
dissemination meeting. She commended the commitment of the Ministry of Education, National
Teaching Council and the Ghana Education Service for their hard work and courage to make
tough decisions and see to the achievement of the objectives of the project. She said that since
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2000, the Ministry of Education and JICA had worked closely for the professional development
of teachers Ghana. She expressed optimism that JICA’s contribution in the development of the
PTPDM would contribute to the effective implementation of the Policy. She wished members a
fruitful discussion and admonished all to commit fully to the deliberations to build a great future
for the children of Ghana.

PRESENTATIONS
PTPDM POLICY AND PROGRESS

Prof. Paul Buatsi gave a presentation on the PTPDM Policy and Progress. He talked about the
outline of the PTPDM Policy, the vision, core values, general philosophy goals and aims of the
Policy. He indicated that the PTPDM framework adopts a Competency and Evidence-based
approach in the development and management of teachers. This requires that all teachers in
Ghana be assessed based on defined competencies and evidence of professional proficiency.
Thus, teacher licensing, performance appraisal and promotion shall be based on defined
competences and evidence of teacher proficiency.

He said that the intention of the PTPDM Policy is to ensure that every teacher in Ghana possess
the requisite qualifications and professional training to meet high standards of teacher
professionalism. The application of Competency and Evidence based Approaches shall ensure
the production of effective teachers capable of delivering quality education in Ghana.

Prof. Buatsi stated the target of the Policy to primarily focus on:

e Sector
e Schools and institutions
e Professional Classroom  Teachers(PCT) and Professional ~ Teachers in

Administration(PTAd)
Furthermore, he listed the components of the PTPDM Policy as:

e Teacher Professional Standards and competencies
e Teachers’ Welfare and Working Conditions

e Code of Practice and Professional Duties

e Pre-service and In-service Teacher Education

e Recruitment, Retention, Deployment and Transfer
e Licensing and Registration

e Teacher Promotion

e Performance Appraisal

e Career Structure and Path

e Teacher Database
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He also enumerated the achievements of the Project as:

e PTPDM Policy Document

e PTPDM Policy Framework Guidelines

o National Teacher Standards for Ghana

e Appraisal Handbook

e Teacher Registration and Licensing Guidelines
e INSET Manual Module 1 to 3

e Teacher Training Logbook

Prof. Buatsi indicated that the Policy has been piloted in five districts in five regions. They are:

Greater Accra: Shai-Osudoku
Central: Ajumako/Enyan/Essiam
Eastern: Upper Manya Krobo
Northern: Savelugu-Nanton

» Upper East: Kasena Nankana

YV VY

In these districts, all PTPDM deliverables have been checked and revised, ToTs, induction
trainings and review workshops have also been organized. A mid-line survey was conducted to
collect necessary data to improve and measure the project’s activities in Oct. to Nov. 2016 and
an end-line survey was organized in Sept. 2017 to evaluate the Project activities. Monitoring
have been implemented to support pilot activity.

Some of the challenges of the Project are:

1. Inadequate human capacity and human resource to implement the PTPDM Policy
including Teacher licensing at the national and regional level.

The office of the current NTC is constrained by inadequate establishment supply.
Inadequate vehicles.

Funding to implement nationwide roll-out plan.

Proper implementation of PSC Appraisal (all teachers and officers have to be appraised
every year.

gk wn

Among the implementation strategy, according to Prof. Buatsi is a roll out to 40 COE’s and other
teacher training institutions, online registration, assessment of classroom practices and portfolio
of individual teachers in the pilot districts and a complete registration and license by December,
2018.

NATIONAL TEACHERS’ STANDARDS FOR GHANA

Ms. Afia Animwaa Mireku gave a presentation on the national teachers’ standards for Ghana.
She talked about what standards are, what they are for, who they are for, the legal status of the
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teachers’ standards and the organization of the standards. She also talked about the domains of
the standards which are:

a. Professional values and attitudes

I. Professional development

ii. Community of practice
b. Professional knowledge

I. Knowledge of learners

ii. Knowledge of educational frameworks and curriculum
c. Professional practice

i. Managing teaching and learning

ii. Managing the learning environment

ii. Assessment

She discussed each domain under the following:

e Standards statement

e Explanatory notes

e How teachers develop competency as progressing their career
e Categorization

e Training needs

REGISTRATION AND LICENSING

Mr. Sarpong presented on registration and licensing. In his presentation, he explained what a
license is and the licensing and registration process. He indicated that teachers who are currently
in the service, those who will be graduating from teacher training institutions and individuals
without teaching certificate who will be employed by GES based upon conditions stated in the
Act 778 will be licensed.

He stated that the NTC as one of its mandate is to register teachers after they have satisfied the
appropriate conditions for initial licensing and issue the appropriate license. He said that the
dental and medical council and the nurses’ and mid-wifery council had been consulted in the
process. Principals, deans and faculty heads at UCC, all 2016/17 final year students of COEs,
Conference of Directors of Education and all SHS heads at CHASS conference had been
sensitized. He ended with an explanation with the licensing and registration process.

PTPDM POLICY IMPLEMENTATION IN THE PILOT DISTRICT.
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Mr.

Michael Rockson shared experiences from Ajumako-Enyan-Essiam district on the

implementation of the PTPDM Policy. He indicated that the district started piloting in 2014 and
has embarked on series of activities for the three batches of Beginning Teachers (BT), Serving
teachers and the District Assembly to advance its implementation. They have among others:

>
>
>
>
>

>

Sensitized teachers in the district and management of the district assembly on the Policy.
Organized orientation and 5-day induction for the three batches of BTs.

Organized Senior Teacher training for all heads of basic schools, heads of departments,
bursars, assistant headmasters (academic) and headmasters at the second cycle level.
Appraised teachers in all pre-tertiary institutions in the district (2015/16 and 2016/17)
using the PSC appraisal form.

Organized and monitored school-based, cluster-based and department based INSET in all
basic and Senior High schools.

Built teacher training portfolio for all teachers using the teacher training logbook.

The positive effects of the PTPDM Policy as he enumerated were:

>
>
>

A\

YV V VY

Continuous Professional Development.

Improvement in number of SBI/CBI/DBI organized per school and attendance.

Helping teachers to become reflective practitioners through the use of the lesson
observation sheet for assessment of lessons and preparation of lesson notes.

Results from teacher confirmation exercise and monitoring show good performance of
BTs over serving teachers.

The teacher performance appraisal system has helped in reducing teacher absenteeism
thereby enhancing productivity.

There is improvement in punctuality and regularity among teachers.

There is improvement in teacher commitment to work.

Teachers have become conscious of and focused on carrying out their key duties.

There is improvement in pupils’ performance and learning outcomes.

Mr. Rockson also talked about some of the challenges the district is facing. Among them are:

>

>

>

>
>

Funds to organize orientation, induction training and other trainings and to support
DIC/CS and DTST to monitor SBI/CBI/DBI and the teacher appraisal system.

Getting head teachers, HODs and teachers to follow the timelines for organizing INSET
and completing the appraisal process.

Inadequate computers for data entry.

Inadequate and appropriate equipment for storing INSET and appraisal documents.
Completing some sections of the PSC appraisal form is challenging to some appraisers.

However, the district had put in certain plans and measures to solve the challenges. Among them

were:
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Soliciting for funds from NGOs, District assembly and other organizations to carry out PTPDM
activities in the district.

Regular reminder and sensitization of head teachers and teachers on the need to follow timelines
governing PTPDM activities.

Capacity building for DIC/CS and DTST members on teacher appraisal system and other
relevant areas of the PTPDM Policy.

OPEN FORUM

Mr. Akwasi Addae-Boahene led the group in a discussion and the following were some of the
suggestions, questions and answers given.

S/N
NAME QUESTION(S) / SUGGESTION(S) | RESPONSE(S)
1. Prosper Nyavor (Q) Is the state ready to take over as | The ministry is
JICA faces out? prepared to fund. It

will build a complex
block for NTC and see
to the passing of the
education bill.
( Dr. Evelyn Oduro)

2. Eric Opoku Bamfo (Q) What are the cost elements of | This has not been

licensing? discussed but nurses
pay 450.00 to register
and write the licensure
exams.

(Prof. Wilmot)

3. Evans Tawiah Quaye (Q) Why are the teacher unions | They have a meeting

absent? with the GES council.
NTC will engage them
latter.
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( Mr. Addae-Boahene)

(Q) Will teachers in both private
and public schools be licensed?

All teachers will be
licensed. It will start
with qualified
teachers. Unqualified
teachers will be given
a provisional license
and will be given three
years to have a
certificate. A meeting
will be held with the
heads of  private
schools and they will
be given the criteria
for recruiting teachers.
All teachers will need
the license  before
entering any
classroom.

( Dr. Evelyn Oduro)

Sophia Awartey

(Q) When will the 2014 BTs be
licensed?

They will be given a
special license by the
mid of October, 2017.

( Dr. Evelyn Oduro)

COHBS

(Q) How will the serving teachers
be licensed?

Those with certificates
in education will be
migrated and given a
full license.

( Dr. Evelyn Oduro)

(Q) Why will the renewal of the
license be four years and not ten
years?

Promotion  will  be
once every four years
and the license is tied
to the promotion. A lot
of professions renew
every four years.
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(Prof. Wilmot)

Jacob Molenaar

(Q) Can there be a system where
there will be tracking of teachers?

There is a pin to the
portal and once you
travel you can use the
same pin.

(Q) What is the relationship
between the ranking and the
licensing?

The license can aid
your promotion. There
will be a text message
to notify you to renew
your license.

(Prof. Wilmot)

Alfred Nyarko-Dokyi

(Q) At what point will private
schools be engaged in the policy?

They will be engaged
soon.

Dr. Prince Armah

(S) There should be standards for
leadership and management.

(S) There should be standards for
career-long professional learning.

(S) There should a distinction
between standards for provisional
registration and full registration.

(S) NTC could go beyond the
context of NMC and MDC to other
teaching regulatory bodies.

(S) There should be standards on

determining  fitness to  teach
(Disciplinary procedures).

(S) Qualified teachers outside
Ghana entry

procedures/requirements.

(S) Teacher educators need to be
licensed.
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MESSAGE FROM PRIVATE SCHOOL REP.
The process will bring teachers to the fore front.
MESSAGE FROM COHBS

It is the dream of all teachers to be professionals and therefore they are backing NTC to bring
this to pass.

CLOSING REMARKS

In her closing remarks, Dr. Evelyn Oduro excitedly thanked all members present for their
patience and their contributions towards the discussions. She urged all present to try and
sensitize others in their own small way.

CLOSING

The meeting came to a close at 1.00p.m with a prayer by Dr. Alex Edwards.

RECORDED BY:

Hazel Konadu Sarpong (Mrs.)
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Mandate

One of the mandates of National Teaching Council
is to protect the integrity of teachers through
Continuous Professional Development programmes
such as INSET.

As a result, the Council has documented
sufficient number of identified professional
activities in this document to guide the
organisation of CPD programmes for

Ghanaian teachers.

Meaning

Continuing Professional Development (CPD)
refers to the process of monitoring and
recording the skills, knowledge and
experience acquire by employee through
either or both formally or and informally
training after any initial training. Continuing
professional development (CPD) is
accepted as an integral part of teacher
education because only a continuing
learning and training assures a high level
of expertise and enables the teachers to
keep their professional skills and
knowledge up-to-date. CPD therefore
should be seen as an integral part of a
teacher’s career development and not

regarded only as an obligatory activity just

to meet the required hours.

Continuing Professional Development is
an important part of teaching, it is
recognized as one of the most important

factors in determining student outcomes.

Purpose

CPD programmes have been emphasised to
ensure that teachers and mangers of schools
abreast themselves with up to date
knowledge, skills and attitude in respect to
changes in teaching profession through

training, mentoring, coaching and practise.
Obligations

It is required that registered teachers meet a
certain number of credit points for annual
renewal of license. The credit points should be
obtained from a minimum of four different

levels of activities.

It is expected that any classroom teacher or
teacher in educational management position

registered with the

NTC obtain minimum CPD credit points as

follows:

1 land?2 Ten (10)

2 3 and4 Fifteen (15)

3 5 Twenty (20)

4 6 and 7 Twenty-five (25)
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Area of Coverage for Credit points

The onus of selecting and attending relevant
CPD activities that will help personal and
professional growth lies on the practitioner
(Teacher in the classroom or management
position). CPD activities selected by teachers
in each level of the career progression should
be relevant to current level of the teacher and
in consonance with current dynamics of

teaching profession.

Any CPD programme that is not listed in this
document should be referred to the NTC for

approval.

Mandatory Trainings and Activities

Documentation and Certification

The teacher who attends CPD programmes
must ensure that his/her Head of institution
keep proper and accurate records of such
training in teacher’s logbook. The logbook and
any relevant document necessary for
verification will be critically scrutinised and
verified by the Council before acceptance as

basis for renewal of License.

All CPD programmes must be verified by the
employer, INSET Provider, Teacher Education
Consultant or Education official in the
management position. The verification should
indicate the name of the verifying the
programme, designation and signature. If

there is no designated person who can verify
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the CPD, a means of Verification must be

produced.

Where a formal CPD programme has been
undertaken, a certified copy of the certificate

must be produced.
Acquiescence

Compliance will be enforced according to Part

Three section 29 of Act 778
Penalty

It is illegal to practice without a valid license.
Section 29, sub-section 4, 5, 6 and section 35
sub-section 5 of Act 2013 (Act 778) shall apply
as penalty for Practicing without a valid

license.
Appeals

A classroom teacher or a teacher in the
management position whose license has not
been renewed for failure to attain the
required CPD points may appeal the decision
in accordance with the provisions of the

Council’s Regulations.
Exemption

Practitioners who are on extended leave, sick
leave or maternity leave may apply in writing
for exemption from some CPD credit points.
However, the number of credit points as
exemptions will be determined by the

licensing committee of NTC.
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Mandate

Section 55 (f) of Part Il of the Health Professions
Regulatory Bodies Act, 2013 (Act 857) mandates the
Council to among others, “determine & implement post-
registration, continuing education & continuing
professional development programmes for practitioners”.
The Council has therefore identified the professional
activities in this document as its CPD programmes.

Definition

Continuing Professional Development (CPD) refers to
the process by which members of a profession maintain
and improve their knowledge and skills to remain
competent in their chosen profession for the benefit of
themselves, their clients or patients and the wider
profession.

A CPD programme represents a commitment to
continuous personal and professional development in
order to provide quality care and promote professional
integrity for the benefit of the individual, clients or patients
and the profession.

Aim

The aim of introducing these CPD programmes is to
ensure that Nurse Assistants, Nurses and Midwives
remain up to date in knowledge in respect of changes in
health patterns, standards of professional education and
practice, health sector reforms and technological
advances.

Requirements
It is mandatory to have evidence of required CPD credit
points to renew one’s License every year. The CPD
points should be obtained from at least three (3) different
levels of activities.

All Nurse Assistants, Nurses and Midwives registered
with the N&MC are required to obtain minimum CPD
credit points as follows:

Required

Nurse Assistants:
1 | CHN, EN, NAC & NAP Ten (10)

o | Staff Nurses/Staff Midwives up to

Nursing/Midwifery Officers Fifteen (15)

Senior Nursing/Midwifery Officer/
3 | Health Tutor/Assistant Lecturers

Twenty (20
and above y (20)

Scope

It is the responsibility of the individual Nurse Assistant,
Nurse or Midwife to identify, select and attend relevant
CPD activities that will help them in their personal and
professional learning goals. CPD activities chosen should
be relevant to current or future practice of the Nurse
Assistant, Nurse or Midwife.

Any CPD programme that is not listed in this document
should be referred to the Council for approval.

Documentation
It is the responsibility of the Nurse Assistant, Nurse or
Midwife to maintain a continuous, up to date and
accurate record of their CPD programmes. This will be
verified by the Council before acceptance as basis for
renewal of License.

The record of each CPD programme must be in
accordance with existing means of documentation
Iverification.

All CPD programmes must be verified by the employer,
manager or nurse educator or designated person and
include their name, designation and signature. If there is
no designated person who can verify the CPD, a means
of verification must be produced.

Where a formal CPD programme has been undertaken,
a certified copy of the certificate must be produced.

Compliance
Compliance will be enforced according to Part Three of
Act 2013 (Act 857).

Penalty

It is illegal to practice without a valid license. Section 73
(d) of Act 2013 (Act 857) shall apply as penalty for
Practicing without a valid license.

Appeals

A Nurse Assistant, Nurse or Midwife whose license has
not been renewed for failure to attain the required CPD
points may appeal the decision in accordance with the
provisions of the Council’s Regulations.

Exemption

Nurse Assistants, Nurses or Midwives who are on
extended leave in excess of six months may apply in
writing for exemption from CPD requirements.
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ACCREDITED ACTIVITIES FOR CPD POINTS

Participation in in-service sessions or skill
development programmes of a minimum of
three (3) hours duration

Participation in a journal club meeting

Participation in commemoration or
special events relevant to work role
(1 point per event)

Working with a mentor to improve practice

Active membership of professional body(ies)
(e.g. attending and contributing at meetings and
adding value as a member)

NB: Proof of active membership should be
presented in the form of a letter of attestation.

Participation in a ward conference,
ward, tutorial staff or academic
meetings.

Reading professional journals and books and
making a summary of lessons learnt and how it
will be applied to practice which is verified by
supervisor (1 point per article)

Keeping a monitored practice journal or
reflective diary.

Participation in research/ clinical research as a
team member

Participation in project work as a team
member (2 points per project).

Facilitating a journal club meeting (2 points per
meeting)

Participation in professional or scientific
conferences, lectures, seminars workshops or
professional meetings outside workplace (2
points per attendance)

Participation in disciplinary hearings (2
points per hearing).

Presenting at conferences, ward conferences
or departmental meetings in-service sessions,
lectures, seminars, workshops, health talks
including OPD, school, church/mosque others
or professional meetings (3 points per
presentation).

Fully Participating in all Ward-in-Charges
meetings throughout the year.

Acting as a preceptor, mentor, coach or
supervising staff or students at Clinical Sites.
(At least 1 month duration).

Keeping an audit trail of activities.

Active participation in clinical audits,
case reviews, focus groups
discussions, community disease
surveillance, or critical incident
monitoring and evaluation (3 points
per meeting).

Active participation in workplace committees,
for example accreditation, clinical audit, quality
improvement/ assurance, infection prevention
and control, or occupational health, safety and
wellness committees. (3 points per committee).

Participation in short courses, completion of a
module-classroom based, distance or online with
a minimum of 3 hours of active learning each
week (3 points per week).

Providing counselling for
colleagues/students

Participation in a health screening/ medical
outreach programmes.
(3 points per programme).

Award for Monthly Best Departmental
Nurse/Midwife based on exceptional display of
clinical knowledge, skills and attitude.

Participating in effective referral system
in the CHPS compound /health
facilities with evidence of
documentation (a minimum of 3
referrals)

Providing psychosocial interventions, e.g
psychotherapy, recreational therapy, cognitive
behavioral therapy

Using partograph throughout in monitoring
labour

Using the nursing process throughout
patient care
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ACCREDITED ACTIVITIES FOR CPD POINTS

Attending short courses classroom, distance or
online with a minimum of 15 hours of active
learning each week. (4 points per week)

Investigating disciplinary cases or
being an expert witness. (4 point per
case)

Being an Internal /External examiner or
Assessor. (4 points per week).

Planning, running or facilitating a seminar,
workshop in-service session or on-job training,
lecture, or professional meeting. (4 points per
event)

Organizing or coordinating
commemorations or special events
relevant to work role. (4 points per
event)

Managing a project or a special assignment in
addition to regular duties. (4 points per project)

Active membership of professional body as a
member of the executive committees

Chairing clinical standards
development or review meetings. (4
point per document)

Managing a project or a special assignment in
addition to regular duties. (4 points per project)

Faculty-Clinical practice. (5 points per session)

Coordinator for preceptorship, mentorship,
coaching or supervision program for staff or
students in addition to regular duties. (4 points
per program)

Participation in research/ clinical research as a
team member

Participation in a commission of inquiry.
(4 point per case).

Planning, running or facilitating an
international conference. (5 points per
conference).

Planning, running or facilitating a short course -
classroom based, distance or online. (5 points
per programme).

Participation in community based (e.g community
survey) services or voluntary work relevant to
practice.

Assuming a leadership role in
developing policies, protocols or
guidelines. (5 points per session)

Supervision of Patients-family care study and
project work. (5 points per examination session)

Published educational material, article. (10
points per material and article).

Serving as a resource person on Radio or
Television discussion programme on health
issues.

Reviewing Clinical Standards/ Protocol practice
for publication. (10 points per publication).

Award of Annual Best Facility Nurse/
Midwife based on exceptional display of
clinical knowledge, skills and attitude.

Presenting at international conferences, ward
conferences. (10 points per conference).

Conduct of assessment for promotion at the
University level.

Reviewing educational materials,
journal articles, books. (10 points per
article/book).

Conducting research or project work as a
principal investigator or supervisor.

Being an internal or external examiner for
Masters or Doctoral thesis.

Identifying health issue in a specialized
area of practice and strategizing to curb it.

Identifying a prevailing/potential health issue in
a community and strategize to curb it.

Published journal article, book chapter

Published book.

Identifying prevailing/potential mental health
related issue in the community and strategize to
curb it.

Education programme leading to a qualification
(e.g. diploma or degree)

Completed education programme with a
qualification (e.g. diploma or degree)

Organising a health screening/medical
outreach programme. (10 points per
programme).

Innovation in Nursing / Midwifery Care

[l The NMC encourages all Practitioners to use the various charts relevant to their scope of practice e.g ICU Chart, suicide Caution Chart,
Beck’s depression inventory, Partograph, Child Health Record Chart, TPR chart, Stillbirth, Intake and Output chart etc.

For Further Information, Contact:

The Registrar

Nursing and Midwifery Council of Ghana

#30 Adamafio Crescent, Ok

+233 (0)302 522 909710, info@nmcgh.org

lo. P. O. Box MB 44, Accra.
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INTRODUCTION

The primary purpose of public schooling is to promote student learning. Research has shown
that student learning is enhanced when teachers have access to effective continuous
professional development. To focus on enhancing professional practice and leadership, the
Ministry of Education of the Republic of Ghana has an ambitious vision for enhancing the
capacity of pre-tertiary teachers to enable them improve student learning. The Ministry of
Education in collaboration with JICA has developed the Pre-tertiary Teacher Professional
Development and Management (PTPDM) Policy to support the process of providing the
enabling environment at the pre-tertiary level of education to ensure efficient delivery of
quality teaching and learning. This Policy draws on the 2008 Education Act (Act 778) as
amended in 2012, that enjoins the Ministry of Education to high professional standards and
code of practice for all teachers at the pre-tertiary level of education. This ROLL-OUT PLAN
is part of the support of JICA to assist the Ministry of Education in the realization of the
PTPDM Policy.

BACKGROUND OF THE PTPDM POLICY

The importance of education to the development of every nation cannot be overemphasized.
It is in view of this, that governments all over the world have made frantic efforts to ensure
that the system of education they operate suits their developmental agenda. In Ghana, several
attempts have been made in the pre-and post- independence eras to adopt a system of
education that would lead to the improvement in the quality of life of the citizens, raise their
living standards and support in the socio-economic development of the country. The
philosophy underlining Ghana’s education system is “to produce well-balanced individuals with the
requisite knowledge, skills, values, aptitudes and attitudes to become functional and productive
citizens for the total development and the democratic advancement of the nation” (Anamuah-Mensah,
2008). To achieve this, the role of the teacher, hence, quality of education delivery to enable
pupils/students receive the best education possible cannot be overemphasized. It is in this regard that

the quality of teacher education and training in the country remains paramount.

To ensure continuous improvement of the competencies of teachers, Ghana has over the years
reformed and restructured its teacher education system in response to changing demands for
quality education in the country. These reforms are based on the premise that the quality of
initial training that teachers receive and the systematic support for their professional growth
and development are what would ensure that education systems reap the full potential of
teachers’ contribution to quality education delivery in the country. In Ghana, the initial
teacher training of teachers referred to as ‘pre-service training’ the basic levels of education is
provided by Universities and Colleges of Education. As at the 2016/17 academic year the
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University of Cape Coast and University of Education, Winneba train teachers for Bachelor
of Education Degree (B.Ed.) and Post Graduate Diploma in Education (PGDE) while the
Colleges of Education train teachers for Diploma in Basic Education (DBE). Recent
development in teacher education and training has also seen some other Universities and
Colleges of Education training teachers for B.Ed. and Diploma in Education. These pre-
service programmes have been going on for many years now dating back to 1848 when the
first teacher training college was established by the Basel Mission in Akropong Akwapim.
Since then many teacher training programmes have been rolled out for teachers and this
account for the various teacher qualifications and experiences of pre-tertiary teachers, hence
the need for continuous in-service training to strengthen pre-service education and training
and to ensure that Ghanaian children receive the best education as possible.

However, the in-service teacher education and training (INSET) programmes meant to
enhance the professional competence of teachers had been ad-hoc in nature over the years
thereby affecting the continuous professional development and growth of the teacher.
Teachers access INSET at various institutions and organizations without any regulatory mechanisms.
These INSET programmes as mentioned have been without policies of quality assurance and
sustainability. Furthermore, teacher appraisal, promotions and career progression are based
mostly on years of experience in the service without clear-cut policies of competence
connectivity.

The support of JICA over the years in assisting the Ministry of Education and the Ghana
Education Service to improve the continuous in-service teacher education and training in the
country has yielded positive results leading to the approval of the Pre-tertiary Teacher
Development and Management (PTPDM) Policy by the Ministry of Education. This Policy is
intended to provide the principles and standards for effective initial and continuous teacher
education and training of all pre-tertiary teachers to improve quality education delivery in the
country. The PTPDM Policy focuses on issues that relate to the continuous professional
development and management of pre-tertiary teachers and seeks to raise the quality of
education in Ghana through the enhancement of teacher competencies and motivation.

The PTPDM Policy is aimed at enhancing the development of a competent and
knowledgeable teacher who can contribute significantly to pupil/student learning and
achievement. It is to support, develop and nurture teachers in the basic and second cycle
schools in Ghana to enable them function effectively as reflective and proficient practitioners
capable of providing quality education for all children in Ghanaian schools. The Policy
envisages the production of a teacher who is committed to his/her own professional growth
and development and competent to provide quality teaching and learning in Ghanaian schools.
The policy outlines attractive career progression for teachers that are determined by the competencies
acquired through mandatory and well thought-through training programmes. To realize these laudable
interventions for improvement in the teaching profession in Ghana, a strategic plan has been
developed to direct the implementation of the PTPDM Policy.

—238—



THE PTPDM POLICY ROLL-OUT PLAN

The PTPDM Policy ROLL-OUT PLAN is intended to translate the principles of the PTPDM
Policy into activities and actions that can be implemented to achieve the objectives of the
Policy. This ROLL-OUT PLAN provides an overview of the expected deliverables over the
first five-year period beginning 2018 to 2023. The detailed costing for year one
implementation is attached to the narratives.

The PTPDM Policy ROLL-OUT PLAN comprises: the goals, strategies, objectively
verifiable indicators, means of verification, activities/actions, responsible agencies or persons,
input requirements, estimated cost, and timelines. The plan is structured on the key
components of the Pre-tertiary Teacher Professional Development and Management
(PTPDM) Policy.

e Policy Framework (vision, values, philosophy, goals, concept and focus)
e Teacher Ranking System

e Teacher Career Progression

e Teacher Competency

e Teacher Mandatory Training Courses and INSET programme

e Teacher Promotion System

e Teacher Performance Appraisal System

e Teacher Licensing

OVERALL GOAL OF THE PTPDM POLICY ROLL-OUT PLAN

The overall goal of the ROLL-OUT PLAN within the four-year period (2018 — 2022) is to
ensure that individual Ghanaian Pre-Tertiary Teachers have the requisite competencies
acquired through well-defined continuous professional development scheme that will enable
them function effectively as professional practitioners.

EXPECTED RESULTS AND STRATEGIES

RESULT 1: Teacher Registration and Licensing and Renewal System are established to

produce quality teachers in order to improve performance

Teacher registration and licensing is a key element in the PTPDM Policy, which guides the
implementation of licensing of teachers at the Pre-tertiary education level. It is to produce quality
teacher in order to improve performance within the education sector in Ghana. Every teacher under

the policy shall be issued with a license as an authorization for teaching.
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All professional teachers shall be issued with a provisional teaching license by the NTC upon
graduating from an accredited teacher education institution, College of Education or Teacher
Education University (2008 Education Act) for having pursued approved programme of instruction.
Teachers with provisional license shall be classified as a Newly Qualified Teacher (NQT)’. All NQTSs
shall write licensure examination, undergo Induction and attend required Initial INSET programmes
within the first year of their teaching career. NQTSs shall be eligible for Full Licensed Teacher (FLT)
status after passing the licensure examination, completion of the Induction and required Initial INSET
programmes. Qualified Candidates shall be provided with Full License by NTC upon submission of a
certified teaching portfolio which shows evidence of achieving standards expected after undergoing
Induction and required INSET programmes. The District INSET Committees (DIC) shall collect the
information on achievement of these standards and submit them to the NTC. Full licensed teachers

would have the opportunity to renew their license.

To achieve this result, the PTPDM Policy ROLL-OUT PLAN under Result 1 outlines four

key strategies for implementation.

1. Ensure that all necessary regulation and procedure of teacher registration and licensing are
structured and institutionalised for smooth and robust implementation

2. Ensure that NTC and all other relating institutions are trained and empowered to implement
all necessary activities for teacher registration and licensing

3. Ensure that all Newly Qualified Teacher from accredited teacher education and training
institutions are provided initial license and full license after meeting the requirement

4. Ensure that all teachers in service receive and renew teacher license when they meet the

requirement of teacher licensing and renewal.

RESULT 2: Performance Appraisal and Promotion of all classroom teachers and
teachers in management positions are established on competency-based

system

Promotion of classroom teachers, specialists and teachers in management positions of the
Ghana Education Service on the career progression scheme is established on a competency-
based system. This is to ensure that the classroom teacher or teacher in management position
demonstrates adequate competencies before promotion on the career progression scheme.
The defined new competency-based appraisal system teachersreplaces promotion based on
ill-defined competencies of the teachers and the recommendations from supervisors which, in
most cases, are not substantiated. In this regard it becomes difficult to relate the promotions

of the said teachers to any substantiated competencies.
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The PTPDM Policy advocates for performance appraisal and promotions that are based on
practice where teachers demonstrate competence with evidence from attending and
participating actively in prescribed mandatory INSET programmes in addition to output of
work in the classroom or management positions. The PTPDM Policy requires that teachers
attain minimum years of experience in the service, have satisfactory work output, regularly
attend and participate in mandatory in-service trainings and attend promotion interview
where necessary. These interventions as mentioned should form the basis for all appraisals

and subsequent promotions if the teacher satisfies all the conditions set.

To achieve this result, the PTPDM Policy ROLL-OUT PLAN under Result 2 outlines three

key strategies for implementation.

1. Ensure that heads of basic and second cycle schools and Directors of Education are
trained on the use of the new appraisal and promotion system for teachers

2. Ensure that all Newly Qualified Teachers complete prescribed trainings before they are

licensed
3. Ensure that all licensed teachers attend mandatory in-service trainings before they are

promoted on the career progression scheme

RESULT 3: Database of teachers is established nationwide, used to manage the teacher
licensing and registration system and improve teacher management and

training at all levels.

Teacher management poses a serious challenge to teacher development in Ghana due to lack
of a database on teachers that can easily be accessed, managed and updated. There are bits
and pieces of information about teachers scattered all over the country at different offices and
levels of progression. It has therefore been very difficult to locate an accurate database of
teachers to determine their developmental progression. In the context of teacher development,
managers find it difficult to follow up on teachers’ needs and are unable to prescribe any
meaningful follow-up training for teachers that will help them to develop professionally to
improve education delivery. Teachers themselves are not sure of what competencies they
have acquired through the adhoc and uncoordinated in-service trainings they have attended
throughout their career. The professional development of teachers will require the availability
of a national teacher database that will make it easier for GES Management to support
teachers to be more efficient and proficient practitioners to improve quality education in the

country.
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The PTPDM Policy advocates for a well-structured database system that will be readily
available to enable the GES Management design and develop appropriate and tailor-made
training programmes to enhance the professional competence of pre-tertiary teachers and to

improve quality education in the country.

To achieve this result, the PTPDM Policy ROLL-OUT PLAN under Result 3 outlines three

key strategies for implementation.

1. Ensure that district and regional directorates of education and the NTC are provided
the needed resources (computers & accessories, internet connectivity, etc.) to collect,
input, process, manage, report and update teacher information/ data.

2. Ensure that all technical personnel involved in the collection, inputting, processing,
management, reporting and updating of teacher information/ data are trained at all
levels to enable them function effectively and efficiently.

3. Ensure that teacher information/ data on appraisals, promotions, and mandatory
INSETS are readily available and used to manage teacher professional and career

development including teacher licensing and renewal

RESULT 4: Prescribed and mandatory INSET programmes based on approved
standards and competencies are provided continuously nationwide for all

pre-tertiary teachers

In-service training for teachers can be defined as the variety of trainings, activities and
practices that pre-tertiary teachers are exposed to and which are meant to enrich their
knowledge, skills and attitudes to enable them to be more efficient and effective on the job.
These trainings are currently organized by the various entities — Ghana Education Service,
Universities, Colleges of Education, Development Partners, and Non-Governmental
Organizations. These trainings are organized at national, regional, district and school levels
and they are accessed by individual teachers or group of teachers at a cost or no cost to the
beneficiary teachers. Most of the in-service trainings organized by the Universities as top-up
programmes and approved by the Ghana Education Service are considered ‘up-grading’ and
therefore attract promotions or salary adjustments, for example, Post-Diploma in Basic
Education. The major challenges posed when teachers attend and participate in the adhoc

trainings include:
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- Teachers abandon their classes at the expense of the pupils/student time to attend such
programmes when schools are in session

- The GES have no idea about these trainings and are unable to monitor how beneficial
these trainings are to enhance the teachers’ competencies and the quality of education
in the country.

- Teachers sometimes are confused with the many methodologies and approaches used
by these training providers thereby affecting their professional development.

- There are no accurate records on teachers who attend such programmes and GES
finds it difficult to credit teachers in these trainings for promotion.

- The trainings might have very little or no relevance to the professional development

of teachers who attend such trainings.

The GES finds these challenges worrying as it affects her effort at securing the professional

development of Ghanaian in-service teachers to enable them to excel in their teaching career.

In view of these challenges, the PTPDM Policy advocate for new teacher professional

development programmes that:

- are competency-based

- reflect commitment, attitudes, ethical, and morality that should promote quality
education for all children in Ghanaian schools

- reflect the training needs of teachers taking into consideration Newly Qualified
Teachers, classroom licensed teachers, and senior teachers

- adequately prepare teachers through clear and explicit standards, core values, and
ethics of the teaching profession

- foster the notion of teaching as a life-long career

- reflect teaching and learning approaches meant to enhance quality of lesson delivery
at all levels

- could count for promotion on the teacher career and promotion system

To achieve this result, the PTPDM Policy ROLL-OUT PLAN under Result 4 outlines three
key strategies for implementation:

1. Ensure that prescribed mandatory courses and materials for teachers of all categories
are developed and reviewed regularly.
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2. Ensure that Newly Qualified Teachers acquire minimum competencies to enable those
who satisfy the conditions receive license.
3. Ensure that licensed classroom teachers, specialists and those in management

positions undertake mandatory trainings as prescribed.

RESULT 5: Support system for teacher professional and career development to provide
the enabling environment for the implementation of PTPDM Policy is
created and functioning

For the successful implementation of the PTPDM Policy and in order to sustain it,, there
should be structures in place to provide the needed framework to support implementation. It
has been adequately established that Ghana has experienced many education interventions to
improve delivery, however, most of these have not been sustained and mainstreamed into the
education system. The problem with sustainability has been attributed to the lack of support
system to sustain the mainstreaming of such interventions.. The enthusiasm to sustain the
interventions is waned with time as the resources to support the interventions disappear. The

GES is challenged to ensure that interventions are sustained over the project period.

The PTPDM Policy seeks to establish a support system and an institutional framework that
will ensure that the good practices of the PTPDM policy are sustained and mainstreamed

improve continuous teacher education and training for teachers in the GES.

To achieve result 4, the PTPDM Policy ROLL-OUT PLAN under Result 5 outlines seven key
strategies for implementation:

1. Ensure a buy-in of the PTPDM Policy and roll-out plan by major stakeholders, especially,
teachers, teacher educators and education managers

2. Ensure that there are structures established and supported to oversee the
implementation of the PTPDM Policy.

3. Ensure that all teacher training providers are oriented in the new teacher standards and
guidelines for training of teachers in the country.

4. Ensure that teacher training providers comply with the standards and guidelines for

the training and re-training of pre-tertiary teachers.
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Ensure that GES improves teachers’ welfare and working condition for the fulfilment
of PTPDM Policy implementation

Ensure that NTC defines standard code of professional practice for teachers and
support GES to regulate and manage the professional conduct of teachers.

Ensure that GES is guided by the policy in the recruitment, retention, deployment and

transfer of teachers in the country.
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9. POM7AO—F v— kiR

BRRHS

event

Jcc

SC / Review
(election)12/7

Review Meeting

Second Year Third Year
Output 2016 | 2017 |
~5 6 7 8 9 10 11 12 | 1 2 3 4 5 6 7 8 9 10 11 12 | 1 | 2 | 3
School Calendar 3rd Term 1st Term 2nd Term 3rd Term 1st Term 2nd Term
I S S S S
| submit to PSC through GES ]
Centrallevel L
A
legend submitformsto |
i MDA/MMDA
[ARIEAREEEEES submitappraisal form: 8
flow of appraisal and strict level t':)PDEO selection atthe DEO (HR)
promotion for teachers in District leve
Basic School appraisal process N | | I | 1 T
Ry I recommendation to DEO
; | application for promotion I I
i
i
School level initial meeting mid-year review I I . meetin initial meeting I mid-year review
setting targets revise targets I e I ’ 8 I I setting targets I I revise targets
0-1 Conduct 0-3Conduct ELS
Baseline Survey
Project Management
0-2 Conducta survey |
T T T T T
I I I | I I 1
1-1 Develop and define teacher ranks and Competency Standards. ——)I 1-1 Approval of teacher rank 1-1 Introduction of new teacher rank
| * | l l ! | l . l 19 finlalizea raisal
L . 1-1 Revise Teacher Competency Standard PP 5
1-2 Prescribe mandatory trainings for each rank 1-8 Monitoring (at appraisal Framework handbookand promotion
form collection stage)
L WK ————
1-8 Monitoring (at initial N
output 1 appraisal stage) |
Appraisal and promotion - " 1-8 Monitoring (at initial
(App P ) - e 1-8 Monitoring (at mid-year 1-8 Monitoring (at end-of appraisal and ﬂomﬁon 1-8 Monitoring (at mid-year appraisal
1-3Stipulate criteria and procedure for appraisal stage) year appraisal stage) A and promotion recommendation stage)
teacher promotion. application stage)
1-4 Develop 4 u l 1.7 Train HTs 1-9 Revise Handbook
(revise) teacher N 1-4 Develop (revise) teacher appraisal 16 Brief DEOs ti and promotion form
aproisal 2| P PP of pilot districts promotion
Handbook and appraisal
| 1-5 revise promotion J
1
2-1 Analyze existing
databases
2-2 Consider how to callect and | 2-6 Test data collection and management in pilot districts.
manage data appropriately |
v 4 I ] I [ 7T I - Y I [¥ AT T
Output 2 - N itoril i 2-10 Monitoring(record trainin, 2-10 Monitoring (record training attended 2-10 Monitoring (record training
2.3 Define 2-10 Monitoring (collection and 14 14 g
(Database) spectioation of input data of 2014-15 and 2015-16 attended in the first term in the in the second term in the logbook, submit lzhi‘(""l”:r’r“‘q‘“’r:‘;‘ge”‘::;;"cL’i:;:ﬁ:::;‘::: in the attended in the first term in the logbook,
the database. BT) logbook, submit logbook to HT) logbook to HT) i submit logbook)
4 T
I | - | | | [T I
2-4 Develop (revise) database I | 2-4 Pilot Database
T T L L [l I ¥ I 1 y
| : 2-8 Train GES/ICT/NIU/NTC and |
DEOs on how to use database | 2-11 Revise database and data collection and management
. 2-7 Develop a brief I
2-5 Develop (revise) logbook -
on database
2-9 Sensitize central |
| level on data utiization |
- I
3-1 Indentify
training needs |
I |
3-2 Collect info on |
isting INSET. i
Output 3 existing H
(Training) T 1
1 | } .
3-3(1) Develop programme and training material for BT and ST | ,I 3-5(1) Implementation of BT training. I I 3-5(1) Implementation of BT training.
I I 3-6 Revise BT/ST training programme and materials based on monitoring of BT/ST training T > 3-6 Revise BT/ST training programme and materials
3.4 Conduct ToT l | 3-5(2) Implementation of ST training ! A
4-1 Develop PTPDM Policy Framework | 4-3 Identify BTs to be N procedure to issue certificate for
| | L licensed(2014-15, 2015-16BTs) 'l BTswho completed induction 4-3 Identify teachers to be | 4-4 Test procedure to issue
icense - s) certificate for BTs who complete
| li d (2016-17 BTs) ifi for BTs wh leted
Output 4 4-2 Revise PTPDM Policy document '—
(Nationwide T
Implementation) | | | : |
4-6Sensitize stakeholders
| I I
T I 4-5 Formulate PTPDM policy roll-out plan
‘r
sC sC cC

—257—







	表紙
	序文
	目次
	地図
	写真
	略語表
	終了時評価調査結果要約表
	第１章　終了時評価調査概要
	１－１　背景
	１－２　調査目的
	１－３　調査団構成
	１－４　調査日程
	１－５　主要面談者

	第２章　プロジェクトの概要
	２－１　基本計画
	２－２　プログラムにおける位置づけ
	２－３　実施体制
	２－４　事業スケジュール

	第３章　評価の方法
	３－１　評価の枠組み
	３－２　情報・データ収集方法
	３－３　結論の導出及び報告
	３－４　調査実施上の制約

	第４章　プロジェクトの実績
	４－１　投入
	４－２　成果、プロジェクト目標、上位目標、スーパーゴール

	第５章　プロジェクトの実施プロセス
	５－１　活動の進捗
	５－２　能力強化
	５－３　プロジェクト・マネジメント
	５－４　オーナーシップ

	第６章　評価5 項目による評価結果
	６－１　妥当性
	６－２　有効性
	６－３　効率性
	６－４　インパクト
	６－５　持続性

	第７章　プロジェクトの効果発現にかかる貢献・阻害要因
	７－１　効果発現に貢献した要因
	７－２　問題点及び問題を惹起し得る要因

	第８章　結論・提言・教訓
	８－１　結論
	８－２　提言
	８－３　教訓

	付属資料
	１．終了時評価調査ミニッツ（合同評価調査報告書を含む）
	２．現職教員スタンダード
	３－１．Validation ワークショップ概要
	３－２．Dissemination 会合概要
	４－１．CPD ポイント制ガイドライン（2017 年10 月11 日版）
	４－２．CPD ポイント制ガイドライン（保健スタッフ向け）（2016 年2 月）
	５．PTPDM 研修実績リスト
	６．スコープ、進捗、リスクのマトリックス案（2017 年12 月1 日版）
	７．NTC 予算プレゼンテーション（2017 年10 月）
	８．PTPDM 政策全国展開計画案（2017 年11 月8 日）
	９．PO のフローチャート版




