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.. Adult (15+) literacy rate
- Less than 50%
50% to 59%
[]160% to 69%
[]70% to 79%
[ 80% to 89%
I 20% to 100%
. [ ]No data

Source: UNESCO Institute for Statistics, 2017

Punjab: 9,922,822
Sindh: 6,667,268

KP: 2,501,106
Balochistan: 1,891,596
FATA: 736,929

AJK: 638,969

GB: 237,686

ICT: 41,567

BALOCHISTAN70L%"‘

Source: Pakistan Education Statistics, 2015-16
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Project Design Matrix

Project Title: Advancing Quality Alternative Learning Project (AQAL Project)

Implementing Agency: Ministry of Federal Education and Professional Training, Literacy and Non-Formal Basic Education (NFBE) Department Punjab,

Education and Literacy Department Sindh, Social Welfare, Speical Education and Literacy & NFBE Department Balochistan

Target Group: [Direct Beneficiary]

2) District officers in Punjab, Sindh, Balochistan and Federal areas
3) Teachers of Non-formal basic education schools and Adult Literacy/community learning centers

[Indirect Beneficiary]

1) Learners of pilot Non-formal basic education schools and Adult Literacy/community learning centers

2) Non Formal Education Providers (Private Sector. Development Partners and NGOs/CSOs)

Period of Project: July 2015 to August 2019 (50 months)
Project Site: Federal area, Balochistan, Punjab, Sindh

Model Site:

1) Federal Government and Provincial Governments (Punjab, Sindh and Balochistan) incharges of Non-Formal Education

Version 2 (April, 2016 - May, 2017)

tEEH

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement Remarks

Overall Goal

Access and quality of Non-formal education (NFE)
improved through alternative learning paths in federal area,
Balochistan, Punjab and Sindh (the Target Areas)

1. Number of centers/schools that implement customized
standards, curricula, assessment methods/tools, and
learning materials in the Target Areas is inclreased

2. Number of NFBE and adult literacy learners who
completed NFBE and Adult literacy in the Target Areas is
increased

1. Interview with C/P organization
2. NFEMIS

Proiect Purpose

Non-formal education system is strengthened in the Target
Areas

1. Number of NFE providers that provide service alligned to the
agreed standards, curricula, assessment and learning materials
of respective areas

2. Number of NFE agenda discussed in the inter provincial
education ministers' conference is increased

1. Plan document of the NFE provider
2. Conference agenda

1. Public security does not
get worse

2. There is no significant
policy change in non-formal
education sector

Outputs

Output 1:
Platform for facilitating NFE is strengthened in the Target
Areas

1.1 National/provincial NFE policy widely supported by
NFE providers including civil society organizations

1.2 Official document (approved sector plans/ notifications)
that legitimize the non-formal education is in the priority of
respective provinces

1.1 Interview to NGO NFE providers
1.2 Official document

Output 2:

Data driven management* for NFE is institutionalized in the
Target Areas

*Cycle of data collecting/updating,analysing, planning,
implementing, monitoring and evaluating

Action (XXX, XXX, XXX) taken by federal/provincial
department as a response to the NFEMIS report

NFEMIS Report
Project document
Interview with C/P organizations

Output 3:
Delivery of Quality NFE is improved in the Target Areas

3.1 The level of environment, teachers, and learning are
improved based on the customized standards at XX% of
the pilot NFBE schools/centers

3.2 Number of NFBE & adult literacy schools/centers
which introduce customized standards, curricula,
assessment and learning materials

3.1 NFEMIS, interview with C/P
organizations
3.2 NFEMIS, interview




Activities

Inputs

Important Assumption

The Japanese Side

The Pakistani Side

1.1 Support national and provincial coordination forums to
increase coordination among NFE providers

1.2 Facilitate to develop NFE policy framework/action
plans (Federal, Sindh and Balochistan)

1.3 Improve the administrative structure of NFE
directorates (Federal, Sindh and Balochistan)

1.4 Support for design and approval of projects for
expansion of NFE (Federal, Sindh and Balochistan)

1.5 Facilitate in establishing accreditation and certificate
mechanism for NFE

[Federal, Balochistan, Sindh]

2.1 Introduce Non-Formal Education Management
Information System (NFEMIS)

2.2 Customize and Introduce guidelines on utilization of
NFE-MIS for data driven management

2.3 Conduct training for staff at federal, provincial and
district level to utilize NFEMIS

2.4 Update data of NFEMIS through pilot projects

2.5 Integrate NFEMIS with National EMIS

[Punjab]
2.6 Advise for the data driven management

[Federal, Balochistan, Sindh]

3.1 Customize and introduce standards, curricula,
assessment and learning materials of NFBE and adult
literacy

3.2 Customize training modules of NFBE and adult literacy
for federal, provincial, district officers and teachers
3.3 Train federal, provincial and district officers, and
selected teachers

3.4 Pilot-testing of customized standards, curricula,
assessment and learning materials of NFBE and adult
literacy in selected areas

Punjab

3.5 Support Punjab Literacy and NFBE department in
development and implementation of training mechanisms
3.6 Support Punjab Literacy and NFBE department in
development and implementation of R&D mechanisms
3.7 Facilitate Punjab Literacy and NFBE department in
development of Non Formal Middle Vocational Education

1) Expert

2) Local Project staff

3) Training in Pakistan, third country or Japan
4) Equipment

5) Other expenditure for project activities

1) Counterpart personnel

2) Project offices in Islamabad, Punjab,
Sindh and Balochistan

3) Non-formal education
schools/centers

Pre-Conditions

Public security does not get
worse.

-

<Issues and countermesures>

tEEH



Tentative Plan of Operation

Version 2

(April, 2016 - May, 2017)

Project Title: Advancing Quality Alternative Learning Project Monitoring
Activities Year | 1st Year (2015)| 2nd Year(2016)| 3rd Year(2017)| 4th Year(2018)|5th Year (2019) Achi Issue &
chievements
Sub-Activities lo|m|w|i]|o|m|w|i|n|m|w|i|n|m|v]|1]|n|m|w Countermeasures
Output 1: Platform for facilitating NFE is strengthened in the Target Area
Plan 1) NDPDG NFE WG
. L L . 2) Inter-Provincial
1.1 Support national and provincial coordination forums to increase Minister's Meeting: NFE is
coordination among NFE providers Actual permanent agenda
3) Sindh Technical
working Group continued
— i - T) Balochistan policy
1.2 Facilitate to develop NFE policy framework/action plans (Federal,| Plan approved
Sindh and Balochistan) 2) Sindh policy at final
. ] ] Actual approval stage
1.3 Improve the administrative structure of NFE directorates Plan
(Federal, Sindh and Balochistan) Actual
Plan 1) NCHD: Training
H H i Institute PC-1
14 Support_ for design and _approval of projects for expansion of NFE 2) Balochistan: AL
(Federal, Sindh and Balochistan) Actual 3) Sindh: NFBE, AL
centers
— K . . — K Plan Barocmstan Exarmmatorn
1.5 Facilitate in establishing accreditation and certificate mechanism board notified NFE
Actual nent mechanism
Output 2: Data driven management for NFE is institutionalized in the Target Areas
2.1 Introduce Non-Formal Education Management Information Plan NFEMIS cell established
System (NFEMIS) Actual in AEPAM & Balochistan
2.2 Customize and Introduce guidelines on utilization of NFEMIS for | Plan 2;;‘:‘3/‘59";‘_‘\'/2:’5;2‘”'““5“
data driven management Actual developed
2.3 Conduct training for staff at federal, provincial and district level to | Plan
utilize NFEMIS Actual
. ) Pl
2.4 Update data of NFEMIS through pilot projects Actaunal
2.5 Integrate NFEMIS with National EMIS Plan
Actual
2.6 Advise for the data driven management Plan I )
(Punjab) Actual under the discussion
Output 3: Delivery of Quality NFE is improved in the Target Areas
Plan 1) Balochistan NFBE &
3.1 Customize and introduce standards, curricula, assessment and AL curricula approved
. . ) 2) Sindh NFBE
learning materials of NFBE and adult literacy Actual Curriculum & teacher
framework approved
3.2 Customize training modules of NFBE and adult literacy for Plan
federal, provincial, district officers and teachers Actual
3.3 Train federal, provincial and district officers, and selected Plan
teachers Actual
3.4 Pilot-testing of sustomized standards, curricula, assessment and | Plan °'a|ri‘eer”t;';‘f1 ?ﬁgffnﬁgi
learning materials of NFBE and adult literacy in selected areas Actual i olan 9
3.5 Support Punjab Literacy and NFBE department in development | Plan NA
and implementation of training mechanisms Actual I R N,
3.6 Facilitate Punjab Literacy and NFBE department in development | Plan NA
of Non Formal Middle Education Acual EEEEE1ERAREARENEE] ERARRARRARE] RRARRARSANEI RRRRRANE
3.7 Support Punjab Literacy and NFBE department in development | Plan NA
and implementation of R&D mechanisms Actual




Performance Monitoring Plan (PMP) AQAL project

HRAH2

Achieve—

No. |Indicators MoVs Target |Baseline ment %age ||Remarks/ details
A Goal
Number of centers/ schools that
. . ICT: 13
implement customized standards, Sindh: 340
Al curricula, assessment methods/ 1000 0 429 429 . .
tools, and learning materials in the Baloc.hlstan. 16
target areas Total: 429
A2 Number pf NFBE and ac.iult literacy Being gathered
centers in target areas is increased
B Purpose
. National: NCHD (1)
Numbor of NFE providers that Sindh: DL&NFE, SRP, NGO World,
g1 |Provide service aligned to the agree 5 0 9 180.0 ||APWA, SEF, TGF, UNICEF (7)
standards, curricula, assessment and .
learning materials of respective areas Balochistan: DL&NFE (1)
g pec
Total: 9
Number of NFE agenda discussed in NFE has been inlcuded as agenda
B2 |[the inter provincial education 6 0 3 50.0 |[points of the IPEMC meeting in last
ministers’ conference is increased three meetings
1 |Output 1: Platform for facilitating NFE is strengthened in the Target Areas
National: Donor’s forum (1), Technical
& Coordination Committees (2)
ey e Sindh: Task force (1), Sub—committees
11 Zirzser of forums notified in target ]'c\:)?—tquc;atlon of 3 0 12 400.0 {|(5). donor's consortium (1)
Balochistan: NFE Technical committee
(1), Assessment TWG (1)
Total: 12 forums
National: NFE included in IPEMC as an
agenda (1), NFE became priorirty of
the MoFEPT (1), Development
partners take NFE at their priority
(UNICEF inlcuded NFE in 5 year
country plan, and DfID decided to
initiate a project on NFE), (1) = (3)
Sindh: Sindh NFE policy (1), policy
implementation framework (1), Sindh
NFE act (1), NFBE curriculum (1),
teachers’ management system (1), NF-
MoMs of forums EMIS notification (1), monitoring
12 Number of actions taken by forums |interview report 6 0 23 3833 framework (1), social mobilization
"~ |to promote the NFE in target areas |of forum " ||manual (1), restructuring plan of
members DL&NFE (1), USAID has declared NFE
as one of its core areas of work (1),
enhanced funding for NFE by Govt. (1),
new positions in DL&NFE (1) = (12)
Balochistan: NFE policy (1), policy
implementation framework (1), NFBE
curriculum (1), adult literacy
curriculum (1), assessment system (1),
restructuring plan (1), increase in NFE
budget (1) , new positions for DL&NFE
(1)=(8
Total = 23
National: National NFE policy under
- 1. Policy process . . ,
13 Number of NFE policies developed/ documents 3 0 2 66.7 Sindh: Draft Sindh NFE policy awaiting

revised and approved in target areas

2. Notification

approval of the CM office
Balochistan: Balochistan NFE policy
approved and launched




National/ provincial NFE policy
widely supported by x number of

1. Technical
working group
MoMs and

Sindh: UNICEF, UNESCO, USAID, IRC,
SPO, fisher folk, AKU-IED, SEF, TCF,
PITE, STEDA, BOC, STBB, SZEBIST,

14 PPOrted by X number ot 1 otifications 20 0 34 170.0 ||NCHD, BECS (16)
NFE p.)rovllders including civil society 2 Interviews Balochistan: UNICEF, UNESCO,
organizations reports of UNHCR, BRSP, Society, BOC, PITE,
NGOs/providers BTBB, BAEC, PPIU, SED, finance,
P&D, ARC, IDSP, IPC, NCHD, BECS
(18)
Total = 34
Official doc':yme.nt (approved.s'ec:tor Official Sector plans (chapters of NFE), sector
1.5 plans/ notifications) th.at Iclagl'tlmlze icla 2 0 2 100.0 ||plan review meetings and points
the non—formal education is in the documents g
. . . pertaining to NFE
priority of respective provinces/
National:
. . Budget book Sindh: 130 Million Total (32.5 release
1.6 !ncrease n bu.dget allocation for NFE Approved 50 0 185.06 370.1 ||for year 2017-18)
Interventions in target areas projects Balochistan: 201516 (24.36 Million)
2017-18 ( 30.7) Million 11.5% increase
1. SNE approval National:
Number of new positions/ sections - ‘ Sindh:.Ne\.N positions (5 provincial level
1.7 |sanctioned in directorates in target Administrative 50 0 100 200.0 & 15 district level and 25 NF-EMIS
. ge : L
areas approvals oﬁ:ocer.s at district Ieygl)
3. PC1 Balochistan: New positions (11
documents provincial level & 45 district level)
Total (output # 1) 134 0 358 267.2
Output 2: Data driven management* for NFE is institutionalized in the Target Areas
2 |*Cycle of data collecting/updating, analysing, planning, implementing, monitoring and
evaluating
National: Notification for AEPAM
Number of areas with notified and e Sindh: Notification for Sindh
21| established NF-EMIS cell Notifications 3 0 3 1000 11p lochistan: Notification for
Balochistan
Number of NFE providers (Public and Intervi National: BECS, NCHD (2)
Private) implementing Data driven | e”"e""f Sindh: DL&NFE, USAID-SRP, NGO
2.2|management (Planning, repo.r(:s © 3 0 1 366.7 ||World, SPO, Fisher folk, (---.) (6)
Implementation, Monitoring and Elr;’g;wfsrs Balochistan: DL&NFE, UNICEF (ALP),
Evaluation) through NFEMIS reports BRSP (3)
. . 407 technical staff members trained
2.3 Number Of. tachnical staff trained on 300 0 407 135.7 ||on implementing NF-EMIS in project
implementing NF-EMIS
target areas
Number of publications/ reports by Publications NF-EMIS chapter included in “National
2.4|Federal and provincial Governments Reports 6 0 2 33.3 |[|Education Statistical Report 2016-17"
based on NF-EMIS data P and Education ATLAS 2017-18
National: Basic facilities and trainings
provided in 13 NFBE centers on the
basis of NF-EMIS reports
Sindh: 1) NFBE centers were
Interview established using NF-EMIS planning
Number of actions taken by federal/ |reports module reports. 2) SRP made key
2.5|provincial departments as a response |[MoMs 3 0 3 100.0 |[policy decisions about enrollment after
to the NF-EMIS report Notifications/ studyig learners’ reports
letters Balochistan: 1) adult literacy centers
established using NF-EMIS planning
module reports, 2) ALP UNICEF
making appropriate use of NF-EMIS
data and reports
Total (output # 2) 315 0 426 135.2




3 |Output 3:Delivery of Quality NFE is improved in the Target Areas
National: ALP curriculum approved &
Notification launched
31 Number of areas with developed and Curriculum 3 3 1000 Sindh: NFBE curriculum approved/
" |notified NFBE curriculum documents ' notified and launched
¢ Balochistan: NFBE curriculum
approved/ notified and launched
National: Under process, NCHD to
T take lead in this venture with NCC
. Notification . o
39 Number of areas with developed and Curriculum 3 1 333 Sindh: TWG notified to develop adult
““|notified Adult Literacy curriculum d ' literacy curriculum (TWG Notification)
ocuments . . .
Balochistan: Adult Literacy curriculum
approved, notified and launched
National: To be initiated
Number of areas with developed and |Notification Sindh: Package A & B under. pilot in
3.3 notified NFBE learning material documents 3 0 0.0 [|NFBE centers, approval awaited
a ne ! ceu Balochistan: Package A & B
developed, approval awaited
National: To be initiated
Number of areas with developed and T Smdh:, Under Qevelo.pment/ trade
- . . Notification specific materials with ENGRO
3.4|notified Adult Literacy learning 3 0 0.0 . ) . X .
. documents Balochistan: materials piloted in 76
material . "
adult literacy centers, revision to be
initiated in 2018
National: To be developed
Sindh: Teachers’ management system
approved
35 Number of areas with established Notification 3 1 333 Balochistan: To be developed/
""INFE teachers training mechanism documents ’ However, concept paper and budgets
developed to establish training
resource center for NFE teachers in
Balochistan
National: To be developed
Sindh: Assessment & certification
Number of areas with established Notification system developed and included in NFE
3.6 ) 3 1 333 . .
NFE assessment mechanism documents policy provisions
Balochistan: assessment system
developed/ approved
Number of officers trained by Documents National: 0
utilizing customized modules/ Training Sindh:35
3.7 manuals at national, provincial/ areas |reports/ 100 89 890 Balochistan: 54
and district levels attendance Total: 89
Number of teachers trained by National: 142
utilizing customized modules/ Sindh: 525
38 manuals at national, provincial/ 1000 767 76.7 Balochistan: 100
areas, district and community level Total: 767
Results based on baseline and end—
. . line study in Sindh:
Ine el of ensronment exhirs |V EMIS Taachars: 108 (o 545 o 4
3.9 . o : 20 30.5 152.5 ||Environment: 12.6% (from 43% to
the customized standards at XX% of |Interviews o
the pilot NFBE schools/centers Piloting reports 55.6%)
Learning Outcomes: 68% (from 11% to
79%)
Number of NFBE & adult literacy National: 13
schools/ centers which introduce Interviews Sindh: 340
3.10 customized standards, curricula, Documents 1000 429 429 Balochistan: 76
assessment and learning materials Total: 429 )
. National: NCHD (1
N:JoTitc)ersO:r\':liEE :Iii’or\:(leddezz :-::Zta reed |Interviews Sindh: DLENFE, SRP, NGO World,
3.11[° ane 8 5 9 180.0 ||APWA, SEF, TCF, UNICEF (7)
standards, curricula, assessment and |Documents . j
) . ) Balochistan: DL&NFE (1)
learning materials of respective areas ]
Total: 9
Total (output # 3) 2,143 1,331 | 62.1
Grand Total 2,592 2,115 | 81.6
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This slides

Where we visited, who we met
Achievements: outlines, output 1, 2, and 3

Review points: the criteria of ODA principle of
OECD DAC

Process — its distinguished features
Suggestions
What | missed to learn more



Where we visited, people we met

NFBE centres (NGO world, USAID-SRP/Chemonics,
NTCF center) (in Sindh, Barochistan, Islamabad)

Secretary of education, Directorate of NFE &
Literacy, Curriculum, textbook, STEDA, other
donor member of the Consortium (Sindh)

Secretary of welfare, textbook bureau, STEDA, etc
(Barochistan)

MOE (Secretary), BECS, UNESCO, NTCF
(Islamabad)



Achievements — Outlines

Platform (Sindh, Barochistan, Federal) in making a good
shape, as a professional community with “openness, trust
and constructive criticism” (quoted by USAID-SRP)

Credibility of NFE has been lifted nationwide (at both policy
level and at the centre)

— NFBE budget Rp. 0- ->Rp. 370 Million (3 areas)

— NFEMIS — part of national statistics now (already)

— Some parents prefer NFBE over (private) public schools

“JICA is a champion of NFE in Pakistan” quoted by UNESCO

Enhanced capacity and performance of the TC team



Outputs 1: NFE platform/consortium

e Platform (consortium) are in making a good
shape with respective leadership of the NFE

authority

* Policies, acts, action plan, etc., are drafted,
discussed, tried out, and notified.



Output 2: NFEMIS

* NFEMIS database is in operation, feeding
information for NFE action design.

e Pakistan education statistics (2015-16): NFE
table is increased from 1 table to 7 tables,
utilizing NFEMIS information



Output 3 Quality NFE provision

Quality of intended curriculum of NFBE (standards,
textbook, material, teachers guide, training contents)
significantly improved

— Phonetic approach, introduction with hands on material (e.g.,

doll to learn measuring, story telling, explanation, group work,
etc.)

429 centers across 3 areas

Emerging evidence:

— students gain learning before and after enrolling the course.

— Some parents prefer NFBE center over FE school

— Evidence provided by non-JICA partner strengthen its credibility



Look at AQAL from OECD-DAC’s 5
principles of ODA

RELEVANCE: 16-17 million OOSC, insufficient NFE provision (quality/quantity)

EFFICIENCY: Platform is in making at 3 locations simultaneously with a good compact
and performance, while AQAL plays a leading role

EFFECTIVENESS

AQAL-NFBE gains students learning before and after the intervention

Innovative phonetics approach compared to conventional ones following NFE).
Anecdotal: can be more effective than FE (private) - parents preference

IMPACT

Inquiries from KP, Private (Engro), BECS (ICT), Sindh education foundation, etc.
SUSTAINABILITY

Province: Policy, Act legitimate provinces to budget and implement NFBE and Ad LP

TC Team function: Inter and intra coordination and advocacy- to be accommodate by
somewhere —needs step parents - Prepare plan to transit before termination



Process: its distinguished features

Simultaneous approach pursuing 3 outputs at the same time

NFEPP asset (curriculum, standards, material, training contents, NFEMIS,
etc)is very effective to present trustworthiness of NFE “we woke up”

Platform with not only government but also international donors

NFE Policy is effective entry point for the platform for collaborative work,
making everybody onboard

Progress toward document notification (via cycles of draft and revision) is
process of sharing success and struggles for the platforms

Credibility refined through this collective work = foster trust of the
authority (e.g., secretary, minister, etc) to endorse

Inter-relationship between provincial and federal work



* High performing team of mix of Local and
Japanese experts supervised by the Chief with
sound

— Frequent visit / patience / communication skills /
expertise/ paved the way for the stakeholders to
“wake up”

— Each of output is equivalent of a JICA TC, which is
managed by Local Expert with supervision
provided by the chief



Suggestions

Monitors basic indicators (e.g., # of learners)
Estimate the expansion during next two years (numbers of organization, centers, learners)
Explorer various delivery channel (relevant services that deals with illiterate population) beside
existing NFBE and AdLP, to reach more learners

— In health, agriculture, livestock, household, home economics, gender, labor safety, vocation, etc.

—  Public, private, NGOs, etc. (individual and/or network)

Further accumulation of the evidence
— Not only before after but also with without
— Not only Aga Khan university collaboration but also forthcoming empirical work to be done by partners
across the country
Sustainability (sustain benefit of AQAL)

— Inter-/intra-regional coordination, regulation, and stimulation function to coherent policy making and
implementation nationwide— who will be step parents?

— How to have courage to stop/regulate to respond to “endless” request
* Transition strategy and plan needed.



What | missed to learn more

AQAL methodology in general and more specifically, pedagogy, contents of teacher
trainings, center management/operation, community support

— Provision of school event or improvement cost is vital?)

— To what extent trainers are conscious of slow learners in class?

— Graduates are getting better job/learning opportunity?

— Frequency of opening of new enrolment of package A at a center — every year? Every 3 years?

Magnitude of the coverage of a center (still how many OOSC in center community?
— we know its 15-16 million nationwide for NFBE)

Equity effect (does AQAL method deliver learning regardless of learners’ socio-
economic background, given such disparity among the learners?)

Potential of the comprehensive learning centre (e.g., formal school hosting NFBE,
AdLP, CLC function)

In-depth understanding on policy-policy implementation coherence on paper
Vision/Sceneary/Map . How it’d look like at the 2019 (TC ends) and in 2025.
Etc., etc.
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AQAL project
Achievements/ strengths of the project
Forums/ platforms, capacity, others

The platforms created by AQAL project has pulled together a range of education stakeholders to take
NFE at their agenda

JICA AQAL has been recognized as a leading agency among stakeholders in strengthening systems of NFE
in Pakistan.

JICA is a champion in Non-Formal Education in Pakistan (UNESCO)

Non-Formal Education has now been recognized by the Federal and Provincial Governments as a key
national strategy to achieve literacy and enrollment targets

“Non-Formal Education is the only way forward in creating a literate society in Pakistan” Mr. Baligh-ur-
Rehman, Minister, Ministry of Federal Education and Professional Training, Islamabad.

AQAL project has created suitable conditions that helped in reinstating the trust of the Finance and
Planning & Development Departments on Non-Formal Education institutions in Pakistan. That is why
they have started funding Non-Formal Education institutions.

The Finance and Planning & development Departments have again started funding the Non-Formal
Education institutions (counterparts) in Pakistan, after regaining their trust on their enhanced
management capacities.

By working on NFE curriculum and teaching learning materials, provinces have realized that they can
develop curriculum and materials with their human resource and indigenous expertise

Provinces have realized their potential of developing curricula and teaching-learning materials after
successfully developing curricula and materials for Non-Formal Education in Provinces

Khyber Pakhtunkhwa province has decided to develop Non-Formal Education Policy after getting
inspired from Balochistan Non-Formal Education Policy

AQAL has awakened the napping Non-Formal Education institution in Balochistan (Director PITE,
Balochistan)

We are so confident on the capacity of Non-Formal Education directorate that we are continuously
putting more people into its system, for they have demonstrated quality delivery. (Secretary, Social
Welfare Department, Balochistan)

| am keen to advocate for more projects to expand Non-Formal Education as the directorate has shown
to be a credible entity (Secretary, Social Welfare Department, Balochistan)
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Coordination/ cooperation:
Through AQAL project inter departmental cooperation has enhanced productively

Inter and intra departmental coordination has increased drastically to produce meaningful cooperation
all together for Non-Formal Education in provinces.

AQAL project acted as a coordinating entity that brought provincial level public, development and
private sector actors much closer to produce meaningful products for Non-Formal Education in
provinces.

In Balochistan, Social Welfare and School Education departments were literally stringent opponents to
each other before AQAL project. But the project not only created a strong bond between these
departments, but also enabled them to productively develop Non-Formal Education Policy, curricula, and
assessment systems jointly

Image of Non-Formal Education

AQAL project effectively mediated in uplifting the capacity of Non-Formal Education Directorates and
integrating them in mainstream Education Departments in provinces.

AQAL project, by enhancing the delivery capacity of Non-Formal Education institutions, has created a
favorable situation to improve the image of Non-Formal Education all across Pakistan

Non-Formal Education has now earned an attention of the mainstream bureaucracy and politicians
Non-Formal Education has regained its significance in the bureaucratic system of target provinces

Non-Formal Education is no more an ad hoc approach, instead, has regained its worth in the eyes of
people and decision makers

Quality focus:

AQAL project has inspired other provinces to focus on NFE (e.g. KP has started working on NFE policy)
AQAL project has been consistent in increasing the quality of materials and delivery methods/ pedagogy
Quality of delivery has remained a distinct clear focus

Sounds based teaching methods has worked wonders in helping children learn the reading skills in
earlier grades

My child is able to read in just a few weeks, which he could not learn in years in conventional public
sector schools (a mother in one of the ICT NFBE center)

AQAL team and its capacity to deliver

AQAL team has been planning and executing activities more strategically and openly and has
purposefully aligned its work with existing national level legal and technical guidelines

Holistic planning, implementation and review strategies that AQAL team implies, is among the key
strengths of the project
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Technical capacity of the AQAL team and ready made products such as curriculum, policy, teachers’

management has really been helping in taking the work forward on a high pace

AQAL team synergize outputs/ different project components to create meaningful relationship and
outcomes that are useful for the Non-Formal Education

AQAL team has broken the shackles that restrict innovation and thinking out of the box

Challenges
1. AQAL project scope is being enhanced rapidly
2. Capacity and ownership of counterparts
3. Institutionalization of AQAL project interventions
4. Timeline of the project

Future Plan of AQAL
Areas we consider as innovation

Outputs Innovative areas/ interventions

Output #1 Expanding and enhancing NFE platforms in different levels (e.g. business sectors)

Policy framework for action/ action plan

Strengthening Directorate of Literacy and other related organizations

Exchange visits (in-country. Out of country)

Output #2 Full use of NF-EMIS at Directorate level and ensure sustainability for their day-to-day
implementation

Output # 3 Elementary and Vocational Education/ training Non-Formal Education

Information Communication Technology (ICT)

Complete development of trade-specific materials package and pilot the same
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Minutes Memo of Meeting with Directorate Literacy & NFE Sindh

Date and Time August 17, 2017

Place Pearl-Continental Hotel, Karachi

(Directorate Literacy & NFE Sindh side)

1. Mr. Muhammed Alam Thaheem, Director

2. Mr. Manzoor Ahmed Llqaili, Assistant Director

3. Mr. Imtiaz Ahmed Qureshi, Computer Programmer

(JICA side)

Mr. Shinichiro Tanaka (JICA Headquarter)
Ms. Mika Okamura (JICA Headquarter)
Ms. Mayo Nakamura (JICA Pakistan)

Ms. Nazia Seher (JICA Pakistan)

Ms. Chiho Ohashi (AQAL)

Ms. Kayoko Enomoto (AQAL)

Mr. Abid Gill (AQAL)

Ms. Gulnaz Jabeen (AQAL)

. Mr. Sajjad Haider (AQAL)
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1) About achievements in Sindh (See details for presentation paper by
Directorate Literacy & NFE Sindh)

Output 1: Technical committee and Development Partners Consortium (USAID,
UNICEF and JICA) notified to develop NFE policy. Draft Situation Analysis is
developed and presented and NFE Task Force with amendments is re-notified.
Standard for accreditation is developed. Five Technical Committees, under the
overall “NFE Task Force” The 7th forum is the “Donor’s Consortium”. 8th Forum
is NFE Act Technical Working Group, actively working to develop NFE Act Sindh.
The Secretary SELD has principally agreed to establish NFE Units at Directorate
of Curriculum, Assessment & Research (DCAR), Sindh Teacher Education
Development Authority (STEDA), Provincial Institute of Teacher Education
(PITE) and Sindh Textbook Board (STBB) granting 3 permanent posts in each.
Concept Note for Assessment & Certification Mechanism, NFE Sindh developed,
initial discussion with DCAR conducted. Establsihed Literacy Resource Centre in
Sukkur district. Revised structure of the Directorate of Literacy & NFE Sindh,
developing Short, medium and Long Term Plans for Capacity Building. Recently
Sindh is almost entering the Medium term phase.
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Output 2: Developed NFE-MIS to support in data-driven NFE management
including planning, implementation, monitoring and evaluation. Social
Mobilization (SM) Guide Sindh is developed and applied in USAID-SRP
managed NFBE schools. Monitoring and NFE-MIS tools being piloted in
USAID-SRP, and UNICEF supported NFBE schools and disseminated to other
NGOs which are operating NFBE schools. MFE-MIS has been notified by School
Education & Literacy Department (SELD) Sindh. Monitoring & Evaluation
Mechanism for NFE has been proposed, and is under consultation of different
stakeholders, before being notified. Advocacy underway with Reform Support
Unit (RSU) Sindh for integration of NFE-MIS with SEMIS, and eventually NEMIS.

Output 3: Curriculum for NFBE is developed, notified and uploaded on official
website of SED. Learning materials for package A, B (up to grade 3) are
developed and piloted in USAID-SRP, SEF and TCF which are managed NFBE
schools. Curriculum for Adult literacy and learning materials are developed.
Package C (classes 4 & 5) is at the final stages of development. Primer
integrating Functional Literacy & Technical skills are developed for pilot testing
in ENGRO Thar Coal project Trainings of illiterates as skilled labor. Primers
integrating Literacy & Income saving developed to be piloted in Adult literacy
centers of the directorate. Conduct action research regarding appropriateness,
relevance and quality of the developed learning material. Planned to conduct
Action Research regarding appropriateness, relevance and quality of the
developed learning material. Primer integrating Functional Literacy & Technical
Skills being developed for pilot testing in ENGRO Thar Coal project Trainings of
illiterates as skilled labour. NFE integrated into the overall Continuous
Professional Development (CPD) Mechanism being implemented by SELD
Sindh.

- Through these achievements, JICA-AQAL has been really supportive by

instructing what to do for a day, a week and a month. (Mr. Thaheem)

- Secretary has visited 24 district in Sindh to make next Sindh Sector Plan (5
years) more effective. Years ago, NFE was indicated in in Sindh Education
Sector Plan but nothing happened. After the intervention of AQAL, the
recognition of NFE has been expanded. (Mr. Thaheem)

- Consultation among stakeholders has been well organized and worked.
Through 7-8 years experience of AQAL and process of forums organized by
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other donors lead the stakeholders’ consultation to focus on essential points
and detailed plans.

2) About future plans in Sindh (See details for presentation paper)

1. Facilitate in developing Assessment & Certification mechanism for NFBE
and Adult Literacy.

2. Supporting the Directorate in implementing the NFE Policy Implementation
Framework.

3. Approval of the Learning Material of Packages A and B, submitted to BOC.

4. Piloting the concept of establishing Community Learning Centers (CLCs) in
coordination with other departments and organizations.

3) About Adult Literacy Schools in Karachi (Ms. Nakamura and Mr.
Muhammed)

87 Adult and NFB centers are already open in 5 districts in Sindh. However,
they are not active now because the budget is not released from financial
department yet. The schools are ready to open as soon as the budget is
released.

4) About JICA Gender Project

- JICA Gender Project has started at April 2017. Since the beneficiaries of
AQAL and Gender Project are overlapped, the two projects are closely related
(become literate through AQAL and get life skills through Gender project). If the
two projects work jointly, it could be beneficial for both projects. In terms of that,
AQAL could be attended JCC of Gender project. (Ms. Nakamura and Ms. Seher)

-AQAL shared the “Needs Assessment Tools” for Adult Literacy Curriculum, as
well as shared the Analytical Report of the findings of Needs Assessment. AQAL
also shared the Life Skill Manual as well as Income Generation Manual with the
Gender project.. Sindh Livestock Program also started recently and it is the
same situation of Gender project. Sharing data and experience of AQAL is
welcomed but the joint work such as participating JCC should be considered
carefully to make sure the cooperation is productive for the both projects. (Ms.
Ohashi)

5) About adaption of Punjab outcome to Sindh
How does Sindh adapt the outcome of Punjab to its region? (Mr. Tanaka)
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Sindh is big and wide geographically and each district has unique aspect. It is
essential to learn ideas of Punjab and adjust it to Sindh in its way. To make it
happened, Sindh works jointly and cooperatively with its partners. (Mr.
Thaheem)

END



Minutes Memo of Meeting with Secretary of School Education and Literacy
Department, Sindh

Date and Time August 17,2017 17:00 —18:00
Place Pearl-Continental Hotel, Karachi
Attendees (School Education and Literacy Department, Sindh side)

1. Sec. Abdul Aziz Ugalili

2. Mr. Muhammed Alam Thaheem, (Literacy & NFE, Sindh)
3. Mr. Zahoor — Focal Person for Middle School Ugradation
Project, SELD Sindh.

(JICA side)

Mr. Shinichiro Tanaka (JICA Headquarter)
Ms. Mika Okamura (JICA Headquarter)
Ms. Mayo Nakamura (JICA Pakistan)

Ms. Nazia Seher (JICA Pakistan)

Ms. Chiho Ohashi (AQAL)

Ms. Kayoko Enomoto (AQAL)

Mr. Abid Gill (AQAL)

Ms. Gulnaz Jabeen (AQAL)

. Mr. Sajjad Haider (AQAL)
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1) About future area/topic to focus in coming 2 years

What is the potential area/topic the School Education and Literacy Department,
Sindh consider in coming 2 years? (Mr. Tanaka)

Focus would be on supporting in development of Middle Vocational Program. In
Australia, around 70 % of students attend vocational/technical training after their
graduation of secondary school. Vocational program is important because
acquiring technical skills could motivate students to study harder. (Sec. Ugaili)

80 % of children in Pakistan is at primary school learning level. AQAL project is
able to support them to acquire basic education. (Mr. Gill)

Sufficient and appropriate budget is now allocated to NFE, which needs to be
strategically utilized. (Sec. Uqaili)

2) About long time vision in Sindh
What is the future goal/vision in the long way in Sindh? (Mr. Tanaka)
Goal is to achieve 100% literacy rate ASAP. Strengthening the organizations is




the challenging part, however, various efforts such as providing basic education
to prisoners (estimated 20,000) are planned to be conducted to achieve the goal
hopefully by 2030. Also, 150 million is loaned from ADB for secondary school
education. (Sec. Uqaili)

If Sindh makes its visions clear, it enables AQAL to plan and conduct its
cooperation more effective. (Mr. Tanaka)

Noted. (Sec. Uqaili).

END



Notes of Meeting with_Engro

Date and Time August 18, 11:30-12:30
Place Meeting room, Engro office in Karachi
Attendees (Engro side)

1. Mr. Naseer Memon (CSR, in charge)
2. Ms. Sabeen Shah (CSR Education program, in charge)

(JICA side)

. Ms. Chiho Ohashi (AQAL, Chief Advisor)

. Ms. Kayoko Enomoto (AQAL, Project Coordinator)
. Mr. Abid Gill (AQAL, Deputy Chief Advisor)

. Mr. Sajjad Haider (AQAL, Education Specialist)

. Ms. Gulnaz Jabeen (AQAL, Coordinator in Karachi)
. Mr. Shinichiro Tanaka (Mission Team Leader)

. Ms. Mika Okamura (Mission Planning)

. Ms. Nazia Seher (JICA Pakistan)

. Ms. Mayo Nakamura (JICA Pakistan, note taker)
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1) CSR programs by Engro

Engro is one of the large-scale private companies in Pakistan. Their core
areas of business are coal mining and power generation.

Engro runs CSR activities in 6 sectors; 1) Health, 2) Education, 3)
Disaster Management, 4) Culture & Social Preservation, 5) Infrastructure
and 6) Livelihood.

In their CSR Education Program, Engro runs several programs with TCF
(The Citizenship Foundation, NGO), Aga Khan Foundation, etc. It has
also planned to support opening schools in April 2018, for the children
from 2 villages near mining site, where the people need to relocate
themselves because of mining by ENGRO at the place where their village
was. The program for supporting “Dumper Truck Drivers- Female” is one
of their famous CSR program.

2) Current situation and progress of collaboration with AQAL

Engro is working on coal mining, and power generation in block 2 of Thar.
There is a huge caseload of illiterate population (youth & adults) as well




as the out of school children in Thar. Owing to the nature and wide scope
of their work, ENGRO requires skilled local people to contribute to their
work, and has a programme of providing One Month training on various
subjects — Masonry, Scaffolding, mining etc. AQAL project, supported by
ENGRO Thar Coal visited Thar regarding Needs Assessment for
development of Adult Literacy Curriculum Sindh, and observed training of
masonry being carried out for illiterate youth of Thar. Review of the
Manuals developed by DESCON revealed that literacy of trainees is one
of the basic requirements for the success of training. Most of those
workers were semi-literate or illiterate but Engro would like to ensure their
occupational safety and to enhance their basic knowledge and skills..

- Since 2016, AQAL and Engro initiated some dialogue to exchange
opinion how they can collaborate, and now AQAL is developing a primer
(teaching & learning material) for integrated basic skills for Engro workers ,
which covers 4 skills; 1)Technical Vocational Skills, 2)Literacy &
Numeracy, 3) Life Skills and 4) Culture preservation & local wisdom, with
32 topics to fit into 3 months program.

- The curriculum of the primer was designed with selected competencies of
NAVTEC curriculum, based on what kind of skills and competencies
Engro wants their employees to acquire.

- Some examples of topics in this primer are; 1) name of the tools workers
use daily, 2) how to make bricks, 3) how to determine good quality of
bricks 4) the basic measurement to calculate the right portion of
ingredients (cement, sand and water) to be mixed 5) Occupational safety
6) Culture and traditions, ...etc.

- It was discussed and shared that ENGRO keeps track of all the trainees,
and ensures that they are absorbed in job market, preferably in ENGRO,
some of them go to other organizations (their record is also available with
ENGRO — SECMEC). IT was further shared that once the illiterate or neo
literate trainees achieve basic literacy & numeracy ENGRO will place
them on better level of job, thus the trainees will be motivated to dedicate
three months for literacy combined with skills training, instead of one
month.

3) Way forward & points agreed
- AQAL shared their revised draft of the primer of integrated skills



development and Mr. Abid Gill, Deputy Chief Advisor of AQAL, requested
Engro to share feedback if any.

- AQAL and Engro confirmed they will also start discussion for the plan for
teacher training and provision of teacher, to introduce this pilot primer. It
was shared that AQAL will provide the Primer, its Teacher Guide, the
Teacher, Training to the Teacher, while ENGRO will arrange the batch of
30 trainees, and will be responsible for all the logistic arrangements of the
training, as well provision of stipend for the trainees for three months. The
initiative will be put in place, as soon as the Primers are finalized.
(preferably by start of October 2017)

- Mr. Naseer, Engro CSR in charge, proposed that AQAL and Engro should
prepare and sign Letter of Understanding to officially agree and commit
this collaboration with work plan and both agreed to prepare.

- It is confirmed and agreed that Ms. Gulnaz (AQAL) and Ms. Sabeen
(Engro) are the focal persons for further communication.

4) Some important notes
- The primer piloting would be the first model case for AQAL to develop the
traits-wise teaching & learning materials for adult literacy, reflecting
learner’s occupational needs and interests.
END



Minutes Memo of Meeting with USAID-SRP (School Visit)

Date and Time August 18, 2017 16:00 — 16:30
Place NFE School Qasim Shah Colony

(Village Mouch Goth, Kemari town, Karachi)
Attendees (USAID-SRP side)

1. Ms. Attia Bhutto, Component Lead — NFE, USAID SRP
2. Mr. Aftab Ahmed Nizamani — Early Learning and
Literacy Advisor USAID — SRP

3. Ms Naghma — Monitoring Officer - VTT (Voice of Tele
Tech) Implementing Partner of USAID SRP.

4. Ms. Adeela — NFE Teacher at the Centre.

(JICA side)

Mr. Shinichiro Tanaka (JICA Headquarter)
Ms. Mika Okamura (JICA Headquarter)
Ms. Mayo Nakamura (JICA Pakistan)

Ms. Nazia Seher (JICA Pakistan)

Ms. Chiho Ohashi (AQAL)

Ms. Kayoko Enomoto (AQAL)

Mr. Abid Gill (AQAL)

Ms. Gulnaz Jabeen (AQAL)

. Mr. Sajjad Haider (AQAL)
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1) About area
The Kemari town in Karachi is a slum area and education is not its priority.

2) About class

There is one female teacher and 35 girls up to grade 3 in the classroom. Class
for boys is conducted in the morning session at the same location, by the same
teacher.

3) About 3 phases of USAID-SRP

There are 3 phases to be conducted. Package A, B and C are utilized in Phase
1 (3,000 target). In phase 2, students’ learning in their NFE schools is exhibited
by comparing to the students’ learning in grade 4 in Formal Education (12,000
target). Phase 3 combines basic education and vocational training (15,000




target). Phase 1 and 2 are conducted in this period of time and phase 3 which is
collaboration with AQAL will be started in November 2017.

4) About number of schools of USAID-SRP
There are total 186 NFE schools of USAID-SRP in Sindh. 101 of them were
opened last year (2016). 30,000 children up to grade 5 are targeted.

5) About assessment

Baseline assessment is conducted for every NFE learners in each center . End
line assessment is carried out after 8 months of baseline assessment. Formative
assessment is also conducted by the teacher.

END



Minutes Memo of Meeting with BECS (Basic Education Community Schools)

Date and Time August 21, 2017 11:50 — 12:50
Place BECS, Islamabad
Attendees (BECS side)

1. Mr. Muhammad Abbas Khan (Director General)
2. Mr. M. Shahbaz Ullah (Director, ops.)

3. Mr. Nabidh Rihz Naru (Director, act)

4. Mr. Abdul Rehman (Assistant Director, IT)

5. Mr. Iran Ulhaqy (Deputy Director, ops)

6. Mr. Khan Zeb (Assistant Director, legal)

7 Mr. Chand Asghar (Director, admin.)

(JICA side)

Mr. Shinichiro Tanaka (JICA Headquarter)
Ms. Mika Okamura (JICA Headquarter)
Ms. Mayo Nakamura (JICA Pakistan)

Ms. Nazia Seher (JICA Pakistan)

Ms. Chiho Ohashi (AQAL)

Ms. Kayoko Enomoto (AQAL)

Mr. Abid Gill (AQAL)

Ms. Gulnaz Jabeen (AQAL)

. Mr. Sajjad Haider (AQAL) and more

© 0N O A WDRE

1) Why not formal education?
- Literacy rate of Pakistan is nearly 58 %
- 145,829 primary schools are providing basic education
- Capacity and resource constraints in further expansion
2) Why Basic Education Community Schools (BECS)?
- In order to make accelerated efforts to achieve the UPE and SDGs
targets, BECS program is the best option, due to:
Low Cost
Easy to establish
Easy access
Gender Equality
Community Ownership
- The number of youth is increased and more focus on youth is needed. In
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timing-wise, now is the right time to accelerate BECS program. (Mr. Khan)

3)

Design of BECS School

Single teacher, single room schools

Premises provided free of cost by the community

Min. 30 learners are desirable

Multi-grade teaching methodology; based on formal school curriculum
Teaching learning Material and text books are provided by the
government

At the end of grade 5, formal sector conducts examination and allows
admission in grade 6 in formal schools

Age 4-16 to cover curriculum in 5 years

- At the beginning, multi-grade system was not expected to perform great, but
achievement of the students on BECS is higher than anticipated. More research
is needed on this achievement. (Mr. Khan)

4) No. of schools (BECS) /enrollment in each province

5)

1.
. Sindh: 1,674/77,015

. Khyber Pakhtunkhwa (KP): 1,389/50,641
. Balochistan: 607/20,376

. FATA: 1,071/43,779

. Gilgit-Baltistan: 1,425/50,032

. AJ&K: 203/8,815

. ICT: 248/8,498
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Punjab: 5,687/234,816

(Total: 12,304 schools/493,972 enrollment)

Challenges and Issues

More funds require to expand program to cater 5 million

GPS devices required for real time monitoring

Resources required for missing facilities in existing set up (i.e. toilet, solar
panel, etc.)

Non-provision of textbooks to students in current academic year
Non-provision of teaching learning material from last two years

No teacher training conducted from last two years



- Especially, basic facilities are needed such as toilet, drinking water and
playing tools for small kids. Without toilet, girls students can not come to
school. BECS are in charge of facilities, and community manages school.
(BECS)

6) Way Forward

- Enhanced role of local communities in overall school management
through village education committees

- IT for smart schools

- Capacity building of teachers and BECS employees

- Resource Mobilization through smart linkages, partnerships with public
and private sector

- Communication and Digital strategies

- BECS branding/image building

- Further expansion of the program

- NFE can be flexible depending on the learners situation, and data is essential
to make this happened. Various data such as level of hygiene and number of
special children is useful to accelerate the quality of the education as well. (Mr.
Haider and Mr. Gill)

- Learning center such as “Kominkan” which provides academic learning,
social/culture services and health service would be a future model. (BECS)

- Networking with teachers and sharing information from well-performed
schools will be beneficial. NFE could be more enhanced by involving other
NGOs and establishing platform. (BECS)

END



Minutes Memo of Meeting with Federal Ministry of Education

Date and Time August 21, 2017 10:45 —11:00

Place

Federal Ministry meeting room, Islamabad

Attendees (Federal Ministry side)

1. Mr. Shoaib Mir (Secretary)

(JICA side)

Mr. Shinichiro Tanaka (JICA Headquarter)
Ms. Mika Okamura (JICA Headquarter)
Ms. Mayo Nakamura (JICA Pakistan)

Ms. Nazia Seher (JICA Pakistan)

Ms. Chiho Ohashi (AQAL)

Ms. Kayoko Enomoto (AQAL)

Mr. Abid Gill (AQAL)

Ms. Gulnaz Jabeen (AQAL)

. Mr. Sajjad Haider (AQAL) and more
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1) From Secretary (New Secretary and its first meeting for AQAL team)

Expressed appreciation to Japan and AQAL on the great work for
expanding NFE.

There are about 12,000 BECS and Secretary himself observed some of
the schools in Karachi. Even though it is a multi-grade system, the
schools were managed and performed well. It is because data-based
system is operated well.

BECS in Islamabad are missing facilities such as clean water which is
supposed to be provided from public center. It will be appreciable if Japan
assists facilities especially for BECS in Islamabad, at least for piloting
areas, because BECS in Islamabad should act as a role model.

2) About requests from Secretary

Expressed appreciation for commitment and passion which are
encouraging. Confirmed 2 requests, 1) Upgrading 252 pilot schools in ICT
areas with facilities and maintaining good health for children, and 2)
verifying NFE-IMS survey. NCHD conducts screening of children. (Ms.
Seher)

Yes. They are correct. Screening of children is done in NCHD. The
number of BECS is two times more than the number of NCHD. Please
focus more on BECS. (Secretary)




Duly noticed. They will be followed. (Ms. Seher)

3) Verification of collecting data

Collected data includes students and teachers profiles. 70% of data is
already collected. (Mr. Gill)

Was all the data collected in Balochistan? There are 2 regions, which are
not accessible. The number of the schools in these areas should be
recognized. Utilizing GPS could be helpful. (Secretary)

UNICEF must verify the locations of these schools. (Mr. Gill)

Expecting future and possible collaboration with Federal Ministry of
Education and AQAL. (Mr. Tanaka)

END



Minutes Memo of Meeting with NCHD (Feedback and way forward)

Date and Time August 21, 2017

Place NCHD meeting room, Islamabad

Attendees (Federal Ministry side)

. Ms. Razina Alcam (Chair Person)

. Mr. Mushtag Armed (Director General)

. Mr. Hasibullah Khani (Coordinator)

. Mr. Arshad Saeed Kahn (Advisor, NTI)

. Mr. Igbal ur Rehman (Consultant, NTI)

. Dr. M. Salom (Consultant, NTI)

. Mr. Syed Akbar (National Program Coordiator)
. Mr. Tupail Ahmed (Manager, Education)
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(JICA side)

Mr. Shinichiro Tanaka (JICA Headquarter)
Ms. Mika Okamura (JICA Headquarter)
Ms. Mayo Nakamura (JICA Pakistan)

Ms. Nazia Seher (JICA Pakistan)

. Ms. Chiho Ohashi (AQAL)

. Ms. Kayoko Enomoto (AQAL)

. Mr. Abid Gill (AQAL)

. Ms. Gulnaz Jabeen (AQAL)

. Mr. Sajjad Haider (AQAL) and more
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1) About NCHD (National Commission for Human Development)

- President of Pakistan is Patron-in Chief of NCHD. The commission is
working through administrative control of MO FE & PT. (Ministry of
Federal Education & Professional Training)

- Partners of NCHD: PHDF (Pakistan Human Development Fund), UNICEF,
UNESCO and JICA

- NCHD Education Program: The goal of NCHD education program is to
help GoP realize its international commitments and achieve Vision 2025
through three pronged program strategy; 1 Universal Primary Education
(Increase enrollment, reduce dropout, improve quality of education,
provide access to education through establishment of feeder schools), 2
NFE/Accelerated leaning, 3 Functional Literacy




2) On-going programs of NCHD

1. Non Formal Basic Education through 6,000 Feeder Schools (5-9 age)
and accelerated learning for children aged 10-16, including in Deeni
Madaris

Non formal approach, cost effective, community based, multi-grade

teaching techniques

No. of feeder schools and enrollment for each school

Punjab (1,649, 84,167)
Sindh (3,356, 186,463)
KP (257, 10,510)
Balochistan (419, 16,668)
AJK (136, 5,415)

Gilgit Baltistan (50, 1,266)
FATA (82, 4, 504)
TOTAL (5,949, 310,146)

Madaris Project: Establishment of 100 feeder schools in Deeni Madaris of

pilot project for 3 years (2015-16 to 2017-18) total cost of the project is

50 million. (ICT: 40, FATA: 25, Gilgit Baltistan: 15, AJ & K; 20)

NEE-MIS: developed software for record and reporting of feeder schools

and 80 % of data collection is completed.

NCHD establishing 50 NFBE schools in Islamabad in financial support of

JICA Pakistan

2. Functional Literacy Centers (6,000 centers and 150,000 beneficiaries)
Functional Literacy model integrates basic literacy with life skills and
income generating activities (phonetic method). (6 month, 11-45 years old,
w/ focus on women)

After completion of the course, learners will be able to read and write from
simple text, acquire bask math skills (3 digits) and use literacy skills to
function in his/her dalily life.

3. National Training Institute for Literacy and Non-Formal Education

An approved scheme (PC-1) by planning commission, Gov. of Pakistan
NTI (Research and Development, Materials Development, Capacity
Development, Assessment, certification and accreditation, and Data Bank



3) Process of NCHD

NCHD provides various activities and is a strong partner for AQAL.
Understand that there are 2 types of works; multilateral (UNESCO,
USAID, UNIICEF) and bilateral (NCHD-JICA). What is the process for
NCHD to achieve its goals? (Mr. Tanaka)

NCHD focuses on improving learners’ life skills and income generating.
AQAL is a great partner which provides NFE-IMS and quality and
graphical assistant (such as charts) NCHD requires. For
institutionalization, NCHD emphasizes on capacity development and
Monitoring and Evaluation. NCHD also believes that not only coordination
and networking but also advocacy and mobilization are very much
needed for sustainability. (Ms. Alcom)

It is not like JICA inputs to NCHD, rather, it is more like exchange and
discuss between JICA and NCHD. Each partner has expertise and we
appreciate this mutual cooperative support. (Mr. Gill)

4) Utilizing packages on NCHD

Packages of AQAL have been used in NCHD. What are the
effect/difficulties? (Ms. Nakamura)

Even though NCHD provides multi-grade system, different age of children
can use the package and learn in a same class. Normally, children over
14 can’t attend schools, but they can learn at NCHD and especially their
parents are very happy about it. Because AQAL packages allows different
ages of children to learn together, learners has more selections for
schools. For example, one girl switched to attend NCHD because private
schools she went was 10 km away and required high tuition. Moreover,
the image of Non Formal Education for Federal Minister has been
changed from negative to positive because of the successful work of
NCHD. (NCHD)

5) NFE-MIS and Future collaboration with AQAL

NFE database which has nothing at the beginning was established and
now it is essential to improve the quality of NFE by increasing teachers’
capacity and keeping learners’ motivations. (AQAL)

2 years of the AQAL project is done and it remains another 2 years.
However, NCHD expects that 2 years are not enough and maybe 4.5



years would be necessary. (NCHD)

Personally agree. Evidence-based approach (facilitate, assessment and
return) is essential. If NCHD assess the feeder schools/ALP with NFE
textbooks, please share the result. (Mr. Tanaka)

It is important to accommodate and collaborate each other. (Ms. Ohashi)

END



Minutes Memo of Meeting with AEPAM (Academy of Educational Planning and

Management)

Date and Time August 22, 2017 13:40 — 15:00
Place AEPAM, Islamabad

Attendees (AEPAM side)

1. Mr. Niamatullah Khan (Director General)
2. Mr. Nasir Amin (Incharge NEMIS)
3. Mr. Muhammad Rilal (Programmer, NEMIS)

(JICA side)

Mr. Shinichiro Tanaka (JICA Headquarter)
Ms. Mika Okamura (JICA Headquarter)
Ms. Mayo Nakamura (JICA Pakistan)
Ms. Nazia Seher (JICA Pakistan)

Ms. Chiho Ohashi (AQAL)

Ms. Kayoko Enomoto (AQAL)

Mr. Abid Gill (AQAL)

Ms. Gulnaz Jabeen (AQAL)

. Mr. Sajjad Haider (AQAL)

10. Mr. M. llyas (AQAL)

11. Mr. M. Younus (AQAL) and more
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1) About AEPAM and its process

AEPAM provides the technical support to implement AQAL project.

It is essential to correct Non-Formal sector data because it provides healthy
pictures. AEPAM meets related organization and people in whole Pakistan
and convince them to wunderstand NFE and the importance of
evidence-based approach. AEPAM also emails and send letters to them to
follow up. Because of these efforts, AEPAM has a good relationship with
regions. (Mr. Sajiad)

Pakistan Education Statistics 2015-2016 has 1 NFE table, however, 5 — 6
NFE table will be added on the next issue. (Mr. Rilal)

2) Pakistan Data Forum

PDF (Pakistan Data Forum) aims for promoting evidence-driven policies and
strategies in Pakistan through standardizing the collection, measurement and




reporting of education data.
Some of the forums organized by AEPAM:

1. NEMIS Technical and coordination committees

(Members) AEPAM, Provincial/Area EMIS, UNICEF

(Purpose) To produce coherent national and provincial EMIS data and
relevant indicators

2. NF-EMIS Technical and Coordination Committees

(Members) AEPAM, provincial EMIS, Provincial departments of literacy
and non-formal basic education, NCHD, BECS, NEF, UNESCO,
UNICEF, JICA

(Purpose) To collect Non-formal Education related data

Work Plan for coming months

(Sep-Oct, 2017) Technical Committee Meetings

(Oct-Nov, 2017) Consultant for Data Analysis

(Nov, 2017) Preparation of Data Mapping Report (Technical Report on
Standardization of Education Indicators in Form of education data
manual), Follow-up workshops with provinces, Report printing launching
and dissemination, National Conference for launch of education data
manual

3) Data Collection

Is the method to get data different from FE and NFE? (Ms. Ohashi)

Teacher training and assessment are managed in NFE-MIS. Because
teachers are not allowed to input data, they mark the result on the proper
form and deliver to district officers who input data. Utilizing tablet could be a
good idea to make this process more efficient. (AEPAM)

70% of al the data is already collected. Some regions do not want to share
the data because they do not want to inform the existence of ghost schools in
their region. (AEPAM)

Progress: Establishment of NFEMIS cell at AEPAM, Establishment of
Technical and Coordination Committees (TechCOM, CoordCOM) (AEPAM)

END



Minutes Memo of Internal Meeting with AQAL (Internal Evaluation and Way
forward)

Date and Time August 23, 2017 10:00 —12:30

Place AQAL meeting room, Islamabad

Attendees (AQAL side)
. Ms. Chiho Ohashi (Chief Advisor)
. Mr. Abid Gill (Deputy Chief Advisor)
. Ms. Kayoko Enomoto (Project Coordinator)
. Ms. Gulnaz Jabeen (Provincial Coordinator, Sindh)
. Mr. Sajjad Haider (Project Specialist)
. Mr. M. llyas (Program Specialist)
. Mr. M. Younus (Program Specialist)
. Mr. Mehboob Elahi (Program Officer)
. Mr. Asif Kasi (Provincial Coordinator, Balochistan)
10. Mr. Mr. Rauf ur Rehman (Program Officer)
11. Ms. Shabnam Fareed (Program Officer)
12. Ms. Iffra Khalid (Communication officer)
13. Mr. M. Anwar Khan (Manager Admin & Finance)
14. Mr. Nadeem Qadri (Field Coordinator ICT)
15. Ms. Memoona (Training Officer)
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(JICA side)

1. Mr. Shinichiro Tanaka (JICA Headquarter)
2. Ms. Mika Okamura (JICA Headquarter)

3. Ms. Mayo Nakamura (JICA Pakistan)

4. Ms. Nazia Seher (JICA Pakistan)

1) Achievements/ strengths of the project — Forums/platforms, capacity,
and others

- The platforms created by AQAL project has pulled together a range of
education stakeholders to take NFE at their agenda

- JICA AQAL has been recognized as a leading agency among stakeholders in
strengthening systems of NFE in Pakistan.

“JICA is a champion in Non-Formal Education in Pakistan” (UNESCO)

- Non-Formal Education has now been recognized by the Federal and

Provincial Governments as a key national strategy to achieve literacy and




enrollment targets
“Non-Formal Education is the only way forward in creating a literate society in
Pakistan” (Mr. Baligh-ur-Rehman, Minister, Ministry of Federal Education and
Professional Training, Islamabad)

- AQAL project has created suitable conditions that helped in reinstating the
trust of the Finance and Planning & Development Departments on
Non-Formal Education institutions in Pakistan. That is why they have started
funding Non-Formal Education institutions.

(The Finance and Planning & development Departments have again started

funding the Non-Formal Education institutions (counterparts) in Pakistan, after

regaining their trust on their enhanced management capacities)

- By working on NFE curriculum and teaching learning materials, provinces
have realized that they can develop curriculum and materials with their
human resource and indigenous expertise

(Provinces have realized their potential of developing curricula and

teaching-learning materials after successfully developing curricula and materials

for Non-Formal Education in Provinces)

- Khyber Pakhtunkhwa province has decided to develop Non-Formal
Education Policy after getting inspired from Balochistan Non-Formal
Education Policy

- AQAL has awakened the napping Non-Formal Education institution in
Balochistan (Director PITE, Balochistan)

- We are so confident on the capacity of Non-Formal Education directorate
that we are continuously putting more people into its system, for they have
demonstrated quality delivery. (Secretary, Social Welfare Department,
Balochistan)

- | am keen to advocate for more projects to expand Non-Formal Education
as the directorate has shown to be a credible entity (Secretary, Social
Welfare Department, Balochistan)

2) Coordination and Cooperation

- Through AQAL project inter departmental cooperation has enhanced
productively

- Inter and intra departmental coordination has increased drastically to
produce meaningful cooperation all together for Non-Formal Education in



provinces.

AQAL project acted as a coordinating entity that brought provincial level
public, development and private sector actors much closer to produce
meaningful products for Non-Formal Education in provinces.

(In Balochistan, Social Welfare and School Education departments were literally
stringent opponents to each other before AQAL project. But the project not only
created a strong bond between these departments, but also enabled them to
productively develop Non-Formal Education Policy, curricula, and assessment
systems jointly)

3) Image of Non-Formal Education

AQAL project effectively mediated in uplifting the capacity of Non-Formal
Education Directorates and integrating them in mainstream Education
Departments in provinces.

AQAL project, by enhancing the delivery capacity of Non-Formal Education
institutions, has created a favorable situation to improve the image of
Non-Formal Education all across Pakistan

Non-Formal Education has now earned an attention of the mainstream
bureaucracy and politicians

Non-Formal Education has regained its significance in the bureaucratic
system of target provinces

Non-Formal Education is no more an ad hoc approach, instead, has
regained its worth in the eyes of people and decision makers

4) Quality focus

AQAL project has inspired other provinces to focus on NFE (e.g. KP has
started working on NFE policy)

AQAL project has been consistent in increasing the quality of materials and
delivery methods/ pedagogy

Quality of delivery has remained a distinct clear focus

Sounds based teaching methods has worked wonders in helping children
learn the reading skills in earlier grades

“ My child is able to read in just a few weeks, which he could not learn in years in
conventional public sector schools (a mother in one of the ICT NFBE center)”

5) AQAL team and its capacity to deliver



AQAL team has been planning and executing activities more strategically
and openly and has purposefully aligned its work with existing national level
legal and technical guidelines

Holistic planning, implementation and review strategies that AQAL team
implies, is among the key strengths of the project

Technical capacity of the AQAL team and ready made products such as
curriculum, policy, teachers’ management has really been helping in taking
the work forward on a high pace

AQAL team synergize outputs/ different project components to create
meaningful relationship and outcomes that are useful for the Non-Formal
Education

AQAL team has broken the shackles that restrict innovation and thinking out
of the box

6) Challenges

1. AQAL project scope is being enhanced rapidly

N

Capacity and ownership of counterparts
3. Institutionalization of AQAL project interventions
4. Timeline of the project

7) Future Plan of AQAL

Areas we consider as innovation

Outputs Innovative areas/ interventions

Expanding and enhancing NFE platforms in different levels
(e.g. business sectors)

Policy framework for action/ action plan

Output # 1 Strengthening Directorate of Literacy and other related

organizations

Exchange visits (in-country. Out of country)

Output # 2 Full use of NFE-MIS at Directorate level and ensure

sustainability for their day-to-day implementation

Elementary and Vocational Education/ training Non-Formal
Education

Output # 3 Information Communication Technology (ICT)

Complete development of trade-specific materials package
and pilot the same




END
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The list of the equipment

[September 2015 — May, 2017]

LapTop (DELL 7348) 13.3 inch, 2.2GHz, Intel Corei5, 8GB,500GB 2015/11/4
LapTop (DELL 7348) 13.3 inch, 2.2GHz, Intel Corei5, 8GB,500GB 2015/11/4
LapTop (Mac Book Pro Retina) 13.3 inch,2.7GHz, dual-core Intel Core i5,8GB 2015/11/15
LapTop (Mac Book Pro Retina) 13.3 inch,2.7GHz, dual—core Intel Core i5,8GB 2015/11/15
Digital Copier (Canon image RUNNER 2535) Multi-function network device, Output speed: 35ppm (mono) 2015/12/18
LapTop (Dell Inspiron 5559) 15.6 inch,2.3GHz Intel Corei5, 4GB, 500GB 2015/12/21
LapTop (DELL Inspiron 7359) Windows10, Intel Core i5,8GB 2016/3/8
LapTop (DELL Inspiron 7359) Windows10, Intel Core i5,8GB 2016/3/8
LapTop (DELL Inspiron 7359) Windows10, Intel Core i5,8GB 2016/3/8
Air Conditioner (Orient 19MAB3) 1.5Ton, 18000 BTU, DC inverter, Heat and Cool 2016/3/10
Air Conditioner (Orient 19MAB3) 1.5Ton, 18000 BTU, DC inverter, Heat and Cool 2016/3/10
Video Camera (SONY HXR-MC2500) 1/4-inch Exmor R CMOS sensor HD / SD AVCHD camcorder 2016/3/10
Multimedia Projector (SONY VPL-DX147) 3,200 lumens 2016/3/21
Multimedia Projector (SONY VPL-DX147) 3,200 lumens 2016/3/21
LapTop (DELL 7348) 13.3 inch, 2.2GHz, Intel Coreid, 8GB,500GB 2015/11/4
LapTop (DELL 7348) 13.3 inch, 2.2GHz, Intel Coreid, 8GB,500GB 2015/11/4
LapTop (Mac Book Pro Retina) 13.3 inch,2.7GHz, dual—-core Intel Core i5,8GB 2015/11/15
LapTop (Mac Book Pro Retina) 13.3 inch,2.7GHz, dual-core Intel Core i5,8GB 2015/11/15
Digital Copier (Canon image RUNNER 2535) Multi-function network device, Output speed: 35ppm (mono) 2015/12/18
LapTop (Dell Inspiron 5559) 15.6 inch,2.3GHz,Intel Corei5,4GB, 500GB 2015/12/21
LapTop (DELL Inspiron 7359) Windows10, Intel Core i5,8GB 2016/3/8
LapTop (DELL Inspiron 7359) Windows10, Intel Core i5,8GB 2016/3/8
LapTop (DELL Inspiron 7359) Windows10, Intel Core i5,8GB 2016/3/8
Air Conditioner (Orient 19MAB3) 1.5Ton, 18000 BTU, DG inverter, Heat and Cool 2016/3/10
Air Conditioner (Orient 19MAB3) 1.5Ton, 18000 BTU, DG inverter, Heat and Cool 2016/3/10
Video Camera (SONY HXR-MC2500) 1/4~=inch Exmor R CMOS sensor HD / SD AVCHD camcorder 2016/3/10
Multimedia Projector (SONY VPL-DX147) 3,200 lumens 2016/3/21
Multimedia Projector (SONY VPL-DX147) 3,200 lumens 2016/3/21
LapTop (Dell Inspiron 5547) 15.6 inch, 1.7GHz, Intel Core i7, 8GB, 1TB 2016/6/28
LapTop (Dell Inspiron 5547) 15.6 inch, 1.7GHz, Intel Core i7, 8GB, 1TB 2016/6/28
LapTop (HP Probook 440) 14 inch, 1.7GHz, Intel Core i5, 8GB, 1TB 2016/9/16
Laptop (Dell Inspiration7359) 13.3 inch, 2.3GHz, Intel Core i5, 8GB, 500GB 2017/2/14
Laptop (LENOVO IP Y700) 15.6 inch, 2.6GHz, Intel Core i7, 8GB, 1TB 2017/2/14
Work station (HP Z230) with monitor (HP NK571A)|Intel Corei7, 8GB,2TB 2017/2/21
Work station (HP Z230) with monitor (HP NK571A)|Intel Corei7, 8GB,2TB 2017/2/21
Air Conditioner(Orient Classic18) 1.5Ton,50 Feet Long Air Throw, 60% Energy Savings 2017/2/28
Air Conditioner(Orient Classic18) 1.5Ton,50 Feet Long Air Throw, 60% Energy Savings 2017/2/28
Air Conditioner(Orient Classic18) 1.5Ton,50 Feet Long Air Throw, 60% Energy Savings 2017/2/28
Air Conditioner(ORient 18C) 1.5Ton, DC inverter 2017/5/22
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