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Summary of Terminal Evaluation Results

1. Outline of the Project

Country: Republic of Kosovo Project title: Project for Capacity Development of

Radio Television of Kosovo

Issue/Sector: Governance Cooperation scheme: Technical Cooperation

Department in charge: Total cost (as of the Terminal Evaluation):
Industrial Development and Public Policy Dept. | Approx. 350 million JPY

Period of Cooperation: Partner Country’s Implementing Organization:
(R/D) October 2, 2015 — October 1, 2017 Radio Television of Kosovo (RTK)

1-1 Background of the Project

RTK began broadcasting in September 1999 on analogue satellite with a daily two-hour transmission,
expanding to four hours per day in November 2000. Following July, it expanded to seven hours a day. In
2001, RTK was established as an independent public service broadcaster, which is now a single public
broadcaster and the largest media in Kosovo. It is mandated to fulfil its social responsibility for fair
broadcasting, formation of correct public opinion, preservation of traditional culture and consideration
for the socially vulnerable and disadvantaged communities from the standpoint of independent from the
government. Since media, especially a public broadcasting institution, plays a crucial role to promote
communication and reconciliation among different ethnic groups in post-conflict countries such as
Kosovo, RTK had been making efforts to make itself a more reliable public broadcaster.

However, RTK faced challenges in the institutional aspects to produce good quality programmes with
limited budget and human resources. Therefore, the management system as well as concrete methods for
good programme production and reporting should be urgently addressed for improvement. On the other
hand, as time passed, the technology has been shifted from manual to computerized production. Based
on a recommendation from the International Telecommunication Union, the Government of Kosovo
prepared a law to digitalize terrestrial broadcasting by June 2015. Following this change, RTK needed to
make a correct plan to digitalize its broadcasting, renew equipment, and develop human resources who
can operate and maintain digitalized equipment properly (RTK has just prepared a digitization plan for
network; production and archive). In this regard RTK was in the junction of changing its institution to be
a more functional public broadcaster. In this circumstance, RTK requested the Government of Japan for
the technical cooperation project for capacity development of human resources of RTK with updating TV
broadcasting equipment.

1-2  Project Overview

(1) Overall Goal

RTK becomes a model of mass media in Kosovo to deliver accurate, impartial and fair information to all
ethnic groups.




(2) Project Purpose
Quality of the RTK programmes is improved as an independent public broadcaster for delivering

accurate, impartial and fair information to all ethnic groups.

(3) Outputs:
Output 1: Capacities of RTK staff in operation and maintaining TV broadcasting equipment are
enhanced.

Output 2: Capacities of RTK staff in programme production and news reporting are enhanced.

(4) Inputs (as of the Terminal Evaluation)
<Japanese side>
- JICA Experts: 6 short-term (15.53 MM)
- Trainees received: 11
- Provision of Equipment: JPY 757 thousand in total (TV, camera, PC, monitor, keyboard, PC
camera, projector, air conditioning, microphone, etc.)
- Local Cost: JPY 18,253 thousand in total
<Kosovo side>
- Counterpart: 22
- Land and facilities: Necessary facilities for the project (office space, equipment, electricity,
telephone, etc. in RTK)

2. Outline of the Terminal Evaluation Team

Evaluation Team Name Title Occupation

Dr. Keiichi Hashimoto | Leader Senior Advisor, JICA

Ms. Ayano Matsudo Cooperation | Law and Justice Team, Governance
Planning Group, Industrial Development and
Public Policy Department, JICA

Ms. Sawa Hasegawa | Evaluation | Principal Consultant,
Analysis Project Management Department,
OPMAC Corporation

Period of Evaluation | 27 February to 11 March, 2017 Type of Study: Terminal Evaluation

3. Summary of Terminal Evaluation Results

3-1 Progress of the Project
Inputs from both the Japanese and Kosovo sides have been provided as planned except for TV

broadcasting equipment to be procured from the Japanese side. The implementation of some of project




activities have been delayed, one of which is the activity on Output 1, OJT for the technical staff
members on the operation and maintenance of new broadcasting equipment due to the delayed
procurement of equipment. Another of which is the activity on Output 2, the establishment of
Consultative Commission on Programmes as well as the evaluation of TV programmes of RTK by the

Consultative Commission due to a difficulty in selecting appropriate members of the Commission.

(1) Achievement of Outputs

1) Output 1

The achievement level as of the Terminal Evaluation: low

- Although the action plan for the new operation and maintenance system was developed at the early
stage of the project, the procurement procedure of TV broadcasting equipment has been delayed as
well as OJT for the technical staff members on the operation and maintenance of new broadcasting
equipment scheduled in the action plan has been delayed accordingly.

2) Output 2

The achievement level as of the Terminal Evaluation: reasonable

- The activities for Output 2 are in progress except for the establishment of Consultative
Commission on Programmes. While the new TV programme jointly produced by RTK-TV1
(RTK1, broadcasted in Albanian language) and RTK-TV2 (RTK2, broadcasted in Serbian
language) have made good progress, the Consultative Commission has not been established yet
since finding and selection of appropriate members of the Commission have proceeded with
difficulty.

(2) Achievement of Project Purpose
The achievement level as of the Terminal Evaluation: low
- While the Project Purpose would be difficult to be achieved by the end of the project if assessed
based on the present indicators, these indicators do not always match the actual conditions of the
project. It is proposed that the present indicators for Project Purpose should be revised in order to
make closer to the actual conditions of the project and the achievement of Project Purpose should

be assessed based on more appropriate indicators.

3-2 Summary of Evaluation Results
(1) Relevance (high)

- The project is consistent with the national development plan of Kosovo “National Development
Strategy 2016-2021” which places more value on the need to ensure social cohesion and inclusion,
and “Professional Standards and Principles of Journalistic Ethics in the Programmes of RTK”
which stipulates the principles RTK staff should follow as a public broadcaster such as provision

of accurate, impartial and fair information to audience.
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- The project meets the development needs of RTK in that RTK had a great need to renew the
broadcasting equipment while at the same time they needed to strengthen the technical and
production capacities of RTK staff to provide programmes with good quality.

- The project is consistent with Japan’s ODA policy for Kosovo which places “enhancing

administrative capacity and human resources” as one of the priority areas.

(2) Effectiveness (difficult to evaluate as of the Terminal Evaluation)

- While the effectiveness of the project is prospected to be relatively low if assessed based on the
present indicators for Project Purpose, it should be assessed later based on the more appropriate
indicators to be revised.

- The present indictors for Project Purpose do not always match the actual conditions of the project.
In addition, a linkage between the indicators for Project Purpose and Outputs is relatively weak. It
is prospected that it should be difficult to achieve the Project Purpose by the end of the project
even if Outputs should be achieved by the end of the project. The indicators for Project Purpose
therefore need to be revised based on the real situation having a reasonable linkage with Outputs.

It is desirable to judge the effectiveness of the project based on the revised ones.

(3) Efficiency (low)

- Both the Japanese and Kosovo sides have provided their inputs as planned except for TV
broadcasting equipment to be procured from the Japanese side. The quantity, quality and timing of
the inputs except for equipment procurement provided by both sides are generally appropriate as
all respective inputs have been utilized in the intended activities which themselves have been

implemented as planned in most cases.

(4) Impact (difficult to evaluate as of the Terminal Evaluation, but prospected to be high)

- Itis difficult to project the future achievement of Overall Goal at the time of Terminal Evaluation.
The achievements of Outputs and Project Purpose are expected to contribute to the achievement of
Overall Goal in the future.

- Some positive impacts have emerged during the project implementation, one of which is
intercommunication between RTK1 and RTK2 jointly produced by RTK1 and RTK2 the successful
production brought about positive effects among the staff of RTK. The joint produced TV

programmes have received positive responses from their audience.

(5) Sustainability (prospected to be relatively high)
- Concerning the policy and institutional aspects, the policy on social cohesion and inclusion shown
in the current National Development Strategy as well as RTK’s Professional Standards are likely to

be sustained even after the project completion and RTK continues to follow the policy as a public
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broadcaster accordingly.

- Concerning the organizational aspect, although there is no special concern in terms of
organizational aspect of RTK to sustain the project effects even after the project completion, it is
necessary for the managing staff of RTK and JICA experts to fully discuss the future management
plan of Consultative Commission on Programmes in establishing it before the end of the project.

- Concerning the financial aspect, the current financial sources of RTK are subsidies from the
government (approximately 80% of revenue) and advertising (approximately 20%). While it is
desirable for RTK to obtain a stable TV licence fee and to decrease the rate of subsidies in order to
secure the editorial independence, it is necessary to be legislated by the parliament to realize it.
The maintenance cost for TV broadcasting equipment to be procured is likely to be secured by
RTK.

- Concerning the technical aspect, the technical staff members have originally high skills so that
they are ready to acquire the new technical skills with OJT by JICA experts after the equipment
will be installed. The production staff members have been provided with a number of workshops
and OJT and been improving their programme production and reporting skills. It is quite necessary
for both staff members to deliver the knowhow acquired by the project to other staff of RTK as

many as possible.

3-3 Factors that promoted/inhibited realization of effects
(1) Promoting factors
1) Factors concerning Planning
- None
2) Factors concerning Implementation Process
- Good relationship and communication between RTK staff and JICA experts

(2) Inhibiting factors
1) Factors concerning Planning
- None
2) Factors concerning Implementation Process

- Significant delay in procurement of TV broadcasting equipment

3-4 Conclusion

Part of project activities has not been implemented as planned. The implementation of activities for
Output 1 has been delayed due to the delayed procurement of TV broadcasting equipment. The
establishment of Consultative Commission on Programmes for Output 2 has also been delayed due to a
difficulty in finding and selecting appropriate members of the Commission. While at the same time, the

project has produced positive and favourable impacts such as good communication and relationship
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between RTK1 and RTK2.

3-5 Recommendations

(D Extension of project period (one and half a year)

@ Holding JCC meetings once a year

@ Revision of PDM (revision of three indicators for Project Purpose as well as minor changes in some
of indicators for Overall Goal, Output 1 and Output 2)

3-6 Lessons Learned
(1) Importance of careful confirmation in planning on the place of equipment suppliers in countries with
a background of ethnic conflicts

(2) Importance of making the procedure of procurement more efficient
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE RADIO TELEVISION OF KOSOVO
ON
THE PROJECT FOR CAPACITY DEVELOPMENT OF
RADIO TELEVISION OF KOSOVO
IN
THE REPUBLIC OF KOSOVO

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”), headed by Dr. Keiichi
Hashimoto, visited Kosovo from 5th March to 11th March 2017, for the purpose of conducting the
terminal evaluation on the Project for Capacity Development of Radio Television of Kosovo
(hereinafter referred to as “the Project”).

During its stay in Kosovo, the Team had had a series of discussions with the concerned
authorities of the Radio Television of Kosovo (hereinafter referred to as “RTK”) and evaluated the
achievements of the Project as per the Record of Discussions signed on 16th March, 2015
(hereinafter referred to as “R/D”).

As a result of the discussions, the Team and the RTK reached a common understanding
concerning the matters referred to in the documents attached hereto.

Pristina, 9th March, 2017

B & #1 K/Z

Dr. Keiichi Hashimoto | Mr. Mentor Sha'Ta

Leader, General Director

Terminal Evaluation Team, Radio Television of Kosovo
Japan International Cooperation Agency, Republic of Kosovo

Japan



Both sides came to reach a common understanding of the terminal evaluation and the detail of the
evaluation is compiled to the joint evaluation report attached hereto. Other main points discussed
during the meetings between both sides are as follows:

1. Necessity of Extension of the Project Duration

Both sides commonly recognized that, on the assumption that the broadcasting equipment will
arrive in Kosovo during the last six months of the current Project period, and that the selection
of the members of the Consultative Commission on Programmes is underway, the duration of
the Project needs to be extended for one and a half year: one year to secure necessary time for
the installment of the equipment and the trainings that follows, as well as to conduct necessary
activities for the establishment of the Consultative Commission on Programmes, and additional
half a year to monitor the functionality of the newly installed equipment and the newly
introduced Commission. Both sides, therefore, decided to study the possibility to extend the
Project respectively.

END

Attached Document: JOINT TERMINAL EVALUATION REPORT
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1. INTRODUCTION

1.1 Objectives of Terminal Evaluation

The objectives of the Terminal Evaluation are as follows:

1) To review the progress of the project on the basis of Project Design Matrix (PDM) and
Plan of Operation (PO), and assess the achievement of Qutputs, Project Purpose and
Overall Goal in terms of the set indicators;

2) To examine the process of project implementation and identify the obstacles and/or
enabling factors which are affecting the implementation;

3} To assess the project from the viewpoint of five evaluation criteria, i.e. relevance,
effectiveness, efficiency, impact and sustainability; and

4) To provide recommendations on the project regarding the measures to be taken in the
remaining period and identify lessons learned useful for new projects and/or other ongoing
projects.

1.2 Methodology

(1) Framework of the Terminal Evaluation

The project is evaluated by using PDM as a framework of the evaluation. The current PDM
(Version 1) shown in Annex 1 was used as a basis of evaluation of the Terminal Evaluation.
Both quantitative and qualitative data were gathered and utilized for analysis, Data collection
methods used for the analysis include: literature review; questionnaires; key informant

interviews; and direct observations,

(2) Five evaluation criteria

Based on the observations made under the above items, the project is assessed from the
viewpoint of five evaluation criteria defined by JICA, which was originally proposed by the
Development Assistance Committee of the Organisation for Economic Co-operation and

Development shown in the table below.

Table 1: Definition of Five Evaluation Criteria

Relevance Relevance of the project is reviewed by the validity of the Project Purpose and
Overall Goal in connection with the Government development policy and the
needs of the target group and/or ultimate beneficiaries in Kosovo

Effectiveness | Effectiveness is assessed to what extent the project has achieved its Project
Purpose, clarifying the relationship between the Project Purpose and Outputs,

Efficiency Efficiency of the project implementation is analysed with emphasis on the
relationship between Outputs and Inputs in terms of timing, quality and

quantity.




Impact Impact of the project is assessed in terms of positive/negative, and
intended/unintended influence caused by the project.

Sustainability | Sustainability of the project is assessed in terms of institutional, financial and
technical aspects by examining the extent to which the achievements of the
project will be sustained after the project is completed.

Source: JICA Project Evaluation Handbook Version 1.1 (2016)

1.3 Members of Terminal Evaluation Team

The members of the Terminal Evaluation Team are as follows.

<Japanese side>
Name

Role in the Team - -

i .. "Position, Organization’

Dr. Keiichi Hashimoto | Leader

Senior Advisor, JICA

Ms. Ayano Matsudo

Cooperation Planning

Law and Justice Team, Governance Group,
Industrial Development and Public Policy
Department, JICA

Ms, Sawa Hasegawa Evaluation Analysis Principal Consultant, Project Management
Department, OPMAC Corporation
<Kosovo side>
: Name i . Roleinthe Project - 5 5

Mr. Arber Ibrahimi

Project Manager

Head of Information Technology, RTK

Mr. Lorik Arifaj

Assistant Project Manager

Director of Television, RTK.

1.4 Schedule of Terminal Evaluation

The Terminal Evaluation was conducted from 27 February to 10 March 2017 in Pristina,
Kosovo, The detailed schedule can be found in Annex 4.



2. OUTLINE OF THE PROJECT

2.1 Background

RTK began broadcasting in September 1999 on analog satellite with a daily two-hour
transmission, expanding to four hours per day in November 2000, Following July, it expanded
to seven hours a day. In 2001, RTK was established as an independent public service
broadcaster, which is now a single public broadcaster and the largest media in Kosovo. It is
mandated to fulfil its social responsibility for fair broadcasting, formation of correct public
opinion, preservation of traditional culture and consideration for the socially vulnerable and
disadvantaged communities from the standpoint of independent from the government. Since
media, especially a public broadcasting institution, plays a crucial role to promote
communication and reconciliation among different ethnic groups in post-conflict countries such
as Kosovo, RTK had been making efforts to make itself a more reliable public broadcaster.

However, RTK faced challenges in the institutional aspects to produce good quality programmes
with limited budget and human resources. Therefore, the management system as well as
concrete methods for good programme production and reporting should be urgently addressed
for improvement. On the other hand, as time passed, the technology has been shifted from
manual to computerized production. Based on a recommendation from the International
Telecommunication Union, the Government of Kosovo prepared a law to digitalize terrestrial
broadcasting by June 2015. Following this change, RTK needed to make a correct plan to
digitalize its broadcasting, renew equipment, and develop human resources who can operate and
maintain digitalized equipment properly (RTK has just prepared a digitization plan for network;
production and archive). In this regard RTK was in the junction of changing its institution to be
a more functional public broadcaster. In this circumstance, RTK requested the Government of
Japan for the technical cooperation project for capacity development of human resources of
RTK with updating TV broadcasting equipment.

2.2 Project Overview

(1) Overall Goal
RTK becomes a model of mass media in Kosovo to deliver accurate, impartial and fair
information to all ethnic groups.

{2) Project Purpose
Quality of the RTK programmes is improved as an independent public broadcaster for
delivering accurate, impartial and fair information to all ethnic groups.
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{3) Outputs

1. Capacities of RTK staff in operation and maintaining TV broadcasting equipment are
enhanced. '

2, Capacities of RTK staff in programme production and news reporting are enhanced.

(4) Activities

Activities for Output 1

1-1 Working Group 1 (WG1), in cooperation with JICA experts, conducts situation analysis on
the operational and maintenance system of TV broadcasting equipment in RTK, and
identifies issues.

1-2 Based on the result of 1-1, WG1 in cooperation with JICA experts, develops an action plan
to improve the operational and maintenance system of TV broadcasting equipment in RTK.

1-3 Based on the action plan developed in 1-2, WG1, in association with JICA experts, conducts
On the Job Training (OJT) for technical staff members (including preparation of the
operation log book).

Activities for Output 2

2-1 Working Group 2 (WG2), in cooperation with JICA experts, conducts situation analysis on
the programme production in RTK.

2-2 Based on 2-1, in cooperation with JICA experts, develops the “Guideline for accurate,
impartial and fair production methods.”

2-3 Through OJT by JICA experts, WG2 produces programmes of current topics for the purpose
of disseminating accurate, impartial and fair information to all citizens, utilizing the
guideline developed in 2-2.

2-4 WG2, in cooperation with JICA experts, establishes Consultative Commission on
Programmes.

2-5 Consultative Commission on Programmes assesses the programmes produced in 2-3,

(5) Implementing Organisation
Radio Television of Kosovo

(6) Project Period
October 2015 — September 2017 (two years)

(7) Project site
Pristina



3. PROGRESS OF THE PROJECT

3.1 Inputs

As a whole, inputs from both the Japanese and Kosovo sides have been provided as planned

except for TV broadcasting equipment to be provided from the Japanese side. The equipment is

not provided at the time of Terminal Evaluation due to several factors. The summary of inputs

provided by both sides is as follows (the details are shown in Annex 5).

(1) Japanese side

tems

AR

Dispatch of experts

- 6 short-term experts in charge of the following assignment have
been dispatched.
1) Project Manager / News Reporting
2) Program Production
3) Equipment Management
4) Public Relations / Cooperation with Donors / Project
Coordination
15,53 MM in total (as of February 2017)

Provision of equipment

- Equipment such as TV, camera, PC, monitor, keyboard, PC
camera, projector, air conditioning, microphone, etc. has been
provided.

JPY 757 thousand in total (estimated amount up to the end of the

project)

Note: TV broadeasting equipment to be procured is not included above.

Training in Japan

- 11 members of WG2 participated in Training in Japan in April
2016.

- 9 members of WGI are planned to participate in Training in
Japan in May 2017.

Operational cost

JPY 18,253 thousand in total (including a cost for subcontracting
survey works to a local consultant, estimated amount up to the end
of the project)

(2) Kosovo side

Allocation of
counterpart personnel

- The following personnel of RTK have been assigned.
1) 1 Project Director
2) 1 Project Manager

3) 3 Assistant Project Managers




4) 17 Counterpart personnel (WG1 and WG2 members)

Facility and equipment |- Necessary facilities for the project (office space, equipment,
electricity, telephone, etc.) have been provided by RTK.

Operational cost - The necessary operational cost has been borne by RTK,

3.2 Activities

Some of project activities specified in PO have been delayed, which are Activity 1-3 for Output
1 as well as Activities 2-4 and 2-5 for Qutput 2, While Activity 1-3, OJT for the technical staff
members should have been conducted through the second year of project period, it has not been
conducted yet since the TV broadcasting equipment which is used for OJT has yet to be
procured with RTK. In addition, Activities 2-4 and 2-5, the establishment of Consultative
Commission on Programmes as well as the evaluation of TV programmes of RTK by the
Consultative Commission have yet to be conducted due to a difficulty in selecting appropriate
members of the Commission.

3.3 Outputs

The current progress of each Qutput based on the indicators set in PDM is as follows.

Output I:  Capacities of RTK staff in operation and maintaining TV broadcasting equipment

are enhanced.

1-1 The action plan to - The current situation on the operational and maintenance
improve the operational system of TV broadcasting equipment in RTK. was
system of RTK TV analysed by WG1 and JICA experts in charge, and the
broadcasting equipment issues were identified.
is implemented. - Based on the results of analysis above, the action plan for

the operation and maintenance of broadcasting equipment
with detailed time schedule was developed in September
2016.

- Furthermore, based on the action plan developed, the list
of TV broadcasting equipment to be procured was
specified; however, the equipment has not been installed,
so OJT for the WG1 members scheduled in the action
plan has not been implemented vet.

- The first practical training in the field of graphics and
editing using editing computers was provided with 5
technical staff in charge of programme editing in

A



December 2016.

Based on the above results, the current achievement level of Output 1 is low at the time of
Terminal Evaluation. Although the action plan for the new operational and maintenance system
was developed at the early stage of the project, the procurement procedure of TV broadcasting
equipment has been delayed as described in “3.2 Activities.” It is not possible for the WGI
members to have OJT stated in the action plan without the installation of equipment to be

procured.

Output 2:  Capacities of RTK staff in programme production and news reporting are

enhanced.

7 Indicators

Current Results

2-1 Programmes produced by
WG@G2 and broadcast,

The new TV programme titled “IN FOCUS” was
produced by the WG2 members. This was the first RTK’s
programme jointly produced by RTK-TV1 (RTK1,
broadcasted in Albanian language) and RTK-TV2 (RTK2,
broadcasted in Serbian language).

The first programme of “IN FOCUS” was broadcasted in
January 2016 and it has been broadcasted monthly since
then (14 times by February 2017).

The long documentary-style special programme titled
“UMAMI” was jointly produced by RTK1 and RTK?2 as
well in summer in 2016. The programme is planned to be
broadcasted shortly after.

2-2 Consultative Commission
on Programmes meetings
are regularly held.

The Consultative Commission on Programmes has not
been established yet, so no meeting has been held so far.
6 members of Consultative Commission are planned to be
selected with 4 Albanian and 2 Serbian members. 2
members have been selected so far and other 4 members
are in the process of selection.

2-3 Guidelines for accurate,
impartial and fair
production methods is
utilized by RTK
production staff.

The Journalist’s Handbook which shows the key ethical
points for applying to everyday coverage and production
works for accurate, neutral and fair broadcasting written
in English, Albanian, and Serbian was developed in
February 2016 with 300 copies. The copies have been
distributed to journalists, editors and other production
staff of RTK including the WG2 members.

The Handbook has been utilized by RTK staff mainly as a




good reminder in their daily coverage and programme

production works.

Based on the above results, the activities for Output 2 are in progress and the current
achievement level of Output 2 is reasonable at the time of Terminal Evaluation except for the
establishment of Consultative Commission on Programmes, While the Indicators 2-1 and 2-3
have been already achieved as of the Terminal Evaluation, the Indicator 2-2 has not been
achieved since the Consultative Commission has not been established yet since finding and
selection of appropriate members of the Commission have proceeded with difficulty.

3.4 Project Purpose

The current progress of Project Purpose based on the indicators set in PDM is as follows,

Project Purpose:  Quality of the RTK programmes is improved as an independent public
broadcaster for delivering accurate, impartial and fair information to all
ethnic groups.

Indicators o | oo _. .

1. A new systemto prevent - The new system to prevent broadcast accidents associated
broadcast accidents with internal operation of RTK has been neither
associated with internal introduced nor implemented since the new TV
operation of RTK is ~ broadcasting equipment has not been installed in RTK
introduced and yet,
implemented.

2. Anewsystemtoassure |- Inaddition to the Journalist’s Handbook, several
the editorial workshops and OJT have been provided by JICA experts

.independence of RTK is in charge with the WG2 members as well as other
introduced and production staff of RTK. The Handbook as well as the
implemented. topics presented at the workshops includes the concept of

editoriat independence.

= On the other hand, it is very difficult for the project to
establish the ‘system’ to assure the editorial independence
of RTK since it inherently depends on the financial
independence of RTK, which is beyond control of the

project.

3. Evaluation rates by - The evaluation to TV programmes of RTK by the
Consultative Commission Consultative Commission on Programmes has not been
on Programmes increased |.  conducted since the Consultative Commission has not
in terms of “Accuracy, been established yet.




o

Impartiality and Fairness”
on the RTK programme

quality.

Based on the above results, the current achievement level of Project Purpose is low at the time
of Terminal Evaluation. The Indicators 1 and 3 have not been achieved yet while the
achievement of Indicator 2 is in progress. It would be difficult to achieve the Project Purpose
within the remaining six month of project period.

However, while the Project Purpose would be difficult to be achieved by the end of the project if
assessed based on the present indicators, these indicators do not always match the actual
conditions of the project. For example, while the indicators place more emphasis on the
“editorial independence,” the project could be more evaluated through a contribution level to the
promotion of ethnic collaboration in Kosovo. The issue of editorial independence inherently
depend on the financial independence of RTK, which is beyond control of this project. It would
be closer to the actual conditions of the project if it could be evaluated through a perspective of
whether RTK obtained the capacity to provide good quality of TV programmes which contribute
to the promotion of ethnic collaboration in Kosovo,

Furthermore, the linkage between the indicators for Project Purpose and two Qutputs with their
activities is relatively weak in the present PDM. On the one hand, the main target of two
Outputs is the WG members who consist of technical staff as well as production staff of RTK
and their activities are mainly implemented at the field ievel. On the other hand, the indicators
for Project Purpose are more focused on an organization-wide policy of RTK and the policy
needs to be permeated throughout RTK in order to achieve the Project Purpose. In other words,
while Outputs are directed to the capacity development of individual staff of RTK, the Project
Purpose is directed to the organizational development of entire RTK.

In this regard it is proposed that the present indicators for Project Purpose should be revised in
order to make closer to the actual conditions of the project and its achievement should be
resulted from the produced Outputs as well as assessed based on more appropriate indicators.

3.5 Overall Goal

The Overall Goal and its indicator are as follows.
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Overall Goal: RTK becomes a model of mass media in Kosovo to deliver accurate, impartial
and fair information to all ethnic groups.

Clndicators

1. RTK becomes themost |- The baseline survey for general audience was conducted

trusted media in in December 2015.

disseminating - The end-line survey is planned to be conducted in 2017,
information of public before the project completion. The main purpose of the
interest. end-line survey is to obtain responses from viewers of

“INFOCUS” and “UMAMI” as well as general responses
to TV programmes provided by RTK.

The future achievement of Overall Goal will be assessed based on the results of a survey to
audience to be conducted after the project completion.

3.6 Implementation Process

(1) Project management structure

The implementing agency of the project is RTK. All the counterpart personnel are staff of RTK
and they consist of two WGs; WG1 and WG2. The members of WGI are technical staff in
charge of Output 1 and the members of WG2 are production staff including editors and
Jjournalists in charge of Output 2. Both WGs include staff of RTK1 and RTK2. The meetings
have been respectively held among the members of WG1 and WG2 and their participation to the
WG activities is good enough.

On another front, the Joint Coordinating Committee (JCC) which consists of the managing staff
of RTK as well as some of WG members is placed as the overall management body of the
project. The JCC meeting was held only once in December 2015 during the project period.
While the second meeting was supposed to be held during 2016, it was postponed mainly due to
the delayed equipment procurement.

(2) Factors promoted the realization of project’s effects
The project has the following promoting factors.

1) Good relationship and communication between RTK staff and JICA experts

The stable partnership and communication between RTK staff including WG members and
JICA experts have been developed in the process of project implementation, which contributed
to fostering a good relationship between them. The implementation situation of activities under
the project has been promoted with their working on their tasks sincerely and diligently.
Provision of a monthly detailed schedule on project related activities including meetings,
workshops, etc. by the expert team has greatly promoted a good participation of WG members

10
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to the WG activities. It has also contributed to building a good communication that all the
counterpart personnel are RTK staff and they are based in the premises of RTK. The experts can
easily contact with their direct target of technical transfer, i.e. the members of WG1 and WG2,
and a close communication between them enables the WG activities to be implemented
smoothly. Good understanding in and supports to the project from the General Director of RTK
should be also addressed as one of the contributing factors of the project.

(3) Factors inhibited the realization of project’s effects
The project has experienced the following challenges during the implementation.

1) Significant delay in procurement of equipment

As described above, the procurement of TV broadcasting equipment is significantly delayed
compared to the original schedule due to several factors such as miscommunication at the JICA
Headquarters,

1



4. EVALUATION RESULTS BY FIVE EVALUATION CRITERIA

4.1 Relevance

The relevance of the project is judged to be high because of the following reasons.

(1) Consistency with the development policy of Kosovo

The project is consistent with the national development plan of Kosovo as well as policies of
RTK. The current national development plan of Kosovo is the “National Development Strategy
2016-20217 (January 2016} which represents a list of country’s top priorities with the aim to
address key obstacles to development of Kosovo. These priorities and measures are based on
two general principles; highest annual economic growth rates and social cohesion and inclusion.
The Strategy places more value on the need to ensure social cohesion and inclusion parallel with
economic growth, which means non-exclusion of certain social groups from benefits deriving

from economic growth.

The RTK has the “Professional Standards and Principles of Journalistic Ethics in the
Programmes of RTK” which stipulates the principles RTK staff should follow as a public
broadcaster. The Professional Standards and Principles state that programmes of RTK shall
deliver accurate, impartial and fair information to audience.

(2) Development needs of RTK

The project meets the development needs of RTK. The equipment instruments and devices
currently used in RTK. were provided by the grant aid of Japan in 2001. RTK still uses the
equipment provided in 2001; it still covers approximately 80% of the current whole equipment
in RTK. The equipment was so old that it prevented RTK from providing good quality picture.
Thus RTK had a great need to renew the broadcasting equipment while at the same time they
needed to strengthen the technical and production capacities of RTK staff to provide
programmes with good quality. In addition, the joint production of TV programmes by RTK1
and RTK2 was totally based on their needs of RTK staff, According to the interviews with WG
members, they originally had wishes for the joint production, but they did not have a good
opportunity for it.

{3) Consistency with the Japan’s ODA policy

The project is consistent with Japan’s ODA policy for Kosovo as well. Both the “Country
Assistance Policy for Kosovo™” (March 2013) and “Rolling Plan for Kosovo” (April 2016) by
the Ministry of Foreign Affairs of Japan place “enhancing administrative capacity and human
resources” as one of the priority areas, The project is in line with the policy and plan,

12



(4) Appropriateness of project design and approach
While the project design and approach are appropriate, there are some points to be changed in
the indicators for Project Purpose in the present PDM as described in “3.4 Project Purpose.”

4.2 Effectiveness

While the effectiveness of the project is prospected to be relatively low if assessed based on the
present indicators for Project Purpose, it should be assessed later based on the more appropriate
indicators to be revised.

As referred to in “3.4 Project Purpose,” the present indictors for Project Purpose do not always
match the actual conditions of the project. In addition, a linkage between the indicators for
Project Purpose and Outputs is relatively weak. It is prospected that it should be difficult to
achieve the Project Purpose by the end of the project even if Outputs should be achieved by the
end of the project. The indicators for Project Purpose therefore need to be revised based on the
real situation having a reasonable linkage with Outputs. It is desirable to judge the effectiveness
of the project based on the revised ones.

4.3 Efficiency

Regarding the efficiency of the project, as referred to in “3.1 Inputs,” both the Japanese and
Kosovo sides have provided their inputs as planned except for TV broadcasting equipment to be
provided from the Japanese side. The results of interviews with these two sides suggest that the
quantity, quality and timing of the inputs provided by both sides so far are generally appropriate
as all respective inputs have been utilized in the intended activities which themselves have been
implemented as planned in most cases.

As referred to in “3.3 Outputs,” however, the achievement level of OQutput 1 is low at the time of
Terminal Evaluation, which totally resulted from a lack of the input, TV broadcasting equipment.
In this point there is no serious problem as regards the ratio of outputs produced to inputs
provided so far.

4.4 Impact

It is difficult to project the future achievement of Overall Goal at the time of Terminal
Evaluation. The achievements of Qutputs and Project Purpose are expected to contribute to the
achievement of Overall Goal in the future.

Some positive impacts have emerged during the project implementation, one of which is

intercommunication between RTKI and RTK2. The TV programme IN FOCUS was jointly
produced by RTK1 and RTK2 for the first time in RTK and the successful production brought

13
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about positive effects among the staff of RTK. Not only for the staff in charge, the joint
programme also provided a good message of Albanians and Serbians working together to
viewers of IN FOCUS as a public broadcaster. According to the WG members, they have
received positive responses from the audience of IN FOCUS.

Meanwhile, there has been no report of any negative impact of the project so far in terms of the
environmental and social aspects and it is unlikely that any negative impact of the project will
emerge in the remaining project period as well as even after the project completion.

4.5 Sustainability

The sustainability of the project in terms of policy and institutional, organizational, financiat
and technical aspecis is as follows,

(1) Policy and institutional aspects

The policy on social cohesion and inclusion shown in the current National Development
Strategy as well as RTK’s Professional Standards are likely to be sustained even after the project
completion and RTK continues to follow the policy as a public broadcaster accordingly.

(2) Organizational aspect

There is no special concern in terms of organizational aspect of RTK to sustain the project
effects even after the project completion. Just one concern in the future organizational
management of RTK is the management of Consultative Commission on Programmes to be
established by the project. While it does not cost in maintaining the Consultative Commission
since the members are supposed to serve without compensation, it is necessary for the managing
staff of RTK and JICA experts to fully discuss the future management plan of Consultative
Commission in establishing it before the end of the project.

(3) Financial aspect

The current financial sources of RTK are subsidies from the government (approximately 80% of
revenue} and advertising (approximately 20%). While it is desirable for RTK. to obtain a stable
TV licence fee and to decrease the rate of subsidies in order to secure the editorial independence,
it is necessary to be legislated by the parliament to realize it. According to the General Director
of RTK, they are planning to secure the maintenance cost of TV broadcasting equipment to be
provided although they have limited budgets.

(4) Technical aspect

The WG1 members have high technical skills so that they are ready to acquire the new skills
with training by JICA experts after the equipment will be installed. It is quite necessary for the
WG1 members to train other technical staff to master how to operate the new equipment. The

14



WG2 members have been provided with a number of workshops and OJT during the project
implementation and it is also quite necessary for them to deliver the knowhow acquired from
the workshops and QJT to other production staff as many as possible.

15



5. CONCLUSION AND RECOMMENDATIONS

5.1 Conclusion

Based on the findings of Terminal Evaluation, the Evaluation Team concludes that part of
project activities has not been implemented as planned. The implementation of activities for
Output [ has been delayed due to the delayed procurement of TV broadcasting equipment. The
establishment of Consultative Commission on Programmes for Output 2 has also been delayed
due to a difficulty in finding and selecting appropriate members of the Commission. While at
the same time, the project has produced positive and favourable impacts such as good
communication and relationship between RTK1 and RTK2, While the present indicators for
Project Purpose has some points to be modified and readjusted, those involved with the project
are expected to proceed with the revised ones in the remaining project period.

5.2 Recommendations

On the ground of the above results, the Terminal Evaluation Team made the following

recommendations.

1) Extension of project period
The Terminal Evaluation Team proposes to extend the project period.

2) Holding JCC meetings once a year

Since the JCC meeting was held only once at the commencement of the project, it is proposed to
hold the meetings once a year in order to share the progress and challenges of the project among
the JCC members,

3) Revision of PDM

As described above, the present PDM (Version 1) has some points to be changed in the
indicators for Project Purpose as well as indicators for Overall Goal, Output 1 and Output 2 for
minor changes, and the Terminal Evaluation Team proposes to revise them in order to assess the
achievement of the project based on more appropriate indicators, The proposed indicators are as

follows.

Indicator for Present |1. RTK becomes the most trusted media in disseminating
Overall Goal information of public interest.

Proposed | I. RTK becomes the trusted media in disseminating
information of public interest.

Indicators for | Present | 1. A new system to prevent broadcast accidents associated with
Project Purpose internal operation of RTK is introduced and implemented.

16



2. A new system to assure the editorial independence of RTK
is introduced and implemented.

3. Evaluation rates by Consultative Commission on
Programmes increased in terms of “Accuracy, Impartiality
and Fairness” on the RTK programme quality.

Proposed

1. The technical staff of RTK1 and RTK2 properly share the
same contents for broadcasting through the common server
equipped by the project.

2. The joint TV programme production by RTK1 and RTK2
promaotes an ethnic collaboration.

3. Audience think TV programmes of RTK deliver accurate,
impartial and fair information.

Indicator for Present
Qutput 1

1-1 “The action plan to improve the operational system of RTK
TV broadcasting equipment” is implemented.

Proposed

1-1 “The action plan to improve the operational and
maintenance system of RTK TV broadcasting equipment” is
implemented.

Indicator for Present
Output 2

2-2 Consultative Commission on Programmes meetings are
regularly held.

Proposed

2-2 Consultative Commission on Programmes is established.

The proposed revised PDM (Version 2) is attached as Annex 2.
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Annex 3: Plan of Operation (PO)

Plan-| 2015 2016 2017
Inputs ——
P Actus o v 1 I i w I I i v Remarks
Expert i H P
Yasuhiro Nagasaki = "‘—f-%l— : _].-_ = | !
Haruo Nakamura -"Ir‘—;.,c—'%l— = :EE
“Plan |} |
Shinji Takagi FRctuaii | T
Aklra Nagase “':':i:'." 5 | T -
Mal Tomeorl :J:i:' ;" ! | Muraya was replaced of
[T lel_; ‘l I[ Tomarl from November,
Kikuko Muroya lActul-Il N | -"-—- 2015.
Equipment (procured under the Project) T |
PC, TV, Camera, Keyhoard, Projector, Air CondItionlng, -Plan - |
Microphone e ct:::h [ 1
Printer " Fhotumni L
Training in Japan
Plan Training for WG2 was
Actual | implemented.
Activities Plan 2018 2016 2017 Reaponsible Organization
[Sub-Activities Actual | 1 | W I | r o] w I | 1| | ™| Japan | RTK
Qutput 1: Capacities of RTK staff In operation and maintalning TV broadcasting equipment are enhanced,
1.1 Working Group 1(WGH1), In cooperation with
JICA experts, conducts situation analysis on the Plan
operational & maintenance system of TV WG1, JICA Experts
broadcasting equipment in RTK, and identifies Actual
issige
1.2 Based on the result of 1-1, WG1 In cooperation
with JICA experts, develops an action plan to m WGT. I
improve the operational & maintenance system of 11 T, JICA Experta
TV breadcasting equipment in RTK,
1.2 Based on the action plan developed in 1-2, A
WG1, in assoclation with JICA experts, conducts 1- :
Cn the Job Training (QJT} for technical staff — : WG1, JICA Experts
members (including preparation of the operation
laa honk'
Output 2: Capacities of RTK staff In programme production ed.
2.1 Working Group 2(WG2), in cooperation with
JICA experts, conducts situation analysis on the WG2, JICA Experts
programme production in RTK.
2.2 Based on 2-1, in cooperation with JICA experts, | -~
develops the "Guidline for accurate, impartial and |- WG2, JICA Experts
fair production methods".
2.3 Through QJT by JICA experts, WG2 produces
programmes of current topics for the purpose of T T . ;
disseminating accurate, Impartial and fair - WG2, JICA Experts
information to all citizens, utilizing the guideline w
devalrnad in 2.7
2,4 WG2, in coopertalon with JICA experts, *
establishes Consultative Commission on WG2, JICA Experts
Programmes.
2.5 Consultative Commision on Programmes
|assesses the programmes produced in 2-3. WG2, JICA Experts
: . ENNEEEEEEEEEEEEEEEEE RN
Duration / Phasing T e
Monitoring Plan T T 2016 T i i i 2017 T a Remarks
[Menitoring T T
n O
Joint Coordinating Committee _ : 15;:32;;1::";81"59"‘
Submission of Monitoring Sheet - i | ]
Actual . ‘ .
Reports/Documents
‘Plan’ i .
Project Completion Report =
Ieiia) [

.
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Annex 4 Schedule of Terminal Evaluation

Date / Day Ms. Hasegawa Mr. Hashimoto and Ms. Matsudo
Feb] 27 |Mon| PM Arrive at Pristina, Kosovo
8:30 Meeting with Muroya
Feb| 28 | Tue | 11:00| Interview with Ms. llire Zajmi Rugova (WG2)
14:00 interview with Mr. Mendu Hysa (WG2)
10:00 Interview with Mr. Nikola Krstic and Ms. Milica
i Stoiangvic (WG2)
Mar[ 1 |Wed|14:00| Interview with Ms. Rabisha Muhaxhiri (WG2)
15:00 Interview with Mr.Jeton Musliu (WG2)
9:00 Web Meeting with JICA HQ!
Mar | 2 | Tha [ 11:00 Interview w[th Mr. Arber Ibrahimi
{ProjgctManager) |
PM Interview with Japanese Experts
10:00 [ Interview with Ms. Pranvera Munishi (WG2)
Mar| 3 Fri | 11:30 Interview with Mr, Marko Zakic (WG2)
14:00 interview with Mr. Petrit Basholll (WG2)
Mar| 4 | Sat Drafting of Terminal Evaiuation Report
Mar| 5 | Sun Drafting of Terminal Evalvation Report Arrive at Pristina, Kosovo
9:30 Meeting with Japanese Experts
10:00 Meeting with Director General of RTK
Mar| 6 [ Mon
11:00 Meeting with Mr.Lorik Arifaj (Director of RTK1/ JCC Member)
PM Drafting of MM and Modification of Terminal Evaluation Report
10:00 Meeting with Mr. Arber Ibrahimi (Project Manager)
11:00 Inspection of the facility of RTK
Mar| 7 | Tue
13:30 Interview with Index Kosova
14:30 Meeting with Japanese Experts
AM Modification of MM and Terminal Evaluation Report
Mar| & |Wed|14:00 Meeting with WG1 members
16:00 Meeting with representatives of JICA Balkan office
9:30 Meeting with Director General of RTK to discuss about the Final Evaluation
Mar| 9 | Thu
PM Meeting with Japanese Experts
10:00 Participation to WG2 Meeting
Mar{ 10 | Fri
PM
Mar| 11 | Sat Leave for Japan
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Annex 5

Inputs Provided

1. List of E_;perts _

Sl ent .~ Organization | Yo
Mr. Yasuhiro Pro;ect Manager/ NHK 2015. 10 02—2015 10.31 | 3.00(Year1)
NAGASAKI | News Reporting | International, Inc. | 2015.11.22-2015.12.21
2016.08,26-2016.09.24
2016.12.04-2016.12.11 | 0.26(Year2)
Mr. Haruo Program NHK 2015.10.02-2015.10.31 | 3.66(Year1)
NAKAMURA | Production Internaticnal, Inc. | 2015.11.22-2015.12.21
2016.02.28-2016.03.18
2016.08.26-2016.09.24
2016.12.04-2016.12.18 | 0.50(Year2)
Mr. Shinji Equipment NHK 2015.10.03-2015.10.30 | 1.20(Year1)
TAKAGI Management1 International, Inc. | 2016.07.24-2016.07.31
Mr. Akira Equipment NHK Integrated | 2015.10.03-2015.10.30 | 1.46(Year1)
NAGASE Management2 Technology 2016.03.05-2016.03.12
2016.07.24-2016.07.31
2016.12.11-2016.12.18 | 0.26(Year2)
Ms. Mai Public Relations/ | NHK 2015.10.02-2015.10.31 | 1.00(Year1)
TOMORI Cooperation with | International, Inc,
Donors/ Project
Coordination
Ms. Kikuko | Public Relations/ | NHK 2015.11.22-2015.12.21 | 3.36(Year1)
MUROYA Cooperation with | International, Inc. | 2016.02.28-2016.03.18
Deonors/ Project 2016.08.14-2016.10.03
Coordination 2016.11.27-2016.12.21 | 0.83(Year2)
TOTAL Planned M/M: Year1(13.71) + Year2(15.06) 28.77TM/M
Actual M/M as of 6 February 2017 15.53M/M
M/M left as of 6 February 2017 13.24M/M

2 List of E u:pment Prowded

S Item :
Intex PC Camera IT- 305WC 1 Local Yeari
TV, Seony Bravia 50inch 1 Local Year1
Camera, Canon IXUS 240 HS 1 Local Yeari
Note PC, Fujitsu 2 Local Year]
Monitor Fujitsu Amilo E24T-7 24 1 Local Year1
Keyboard, Logitec MK120 1 Local Year1
Projector, Acer 1 Local Year1
Air Conditioning, LG AIC D12CM 1 Local Year1
Microphone, Sennheiser EW 112 P GS ENG set 2 Local Year1




3. List of G_o_unterparts

ame ;-

- Position in RTK .. Fosttion

Mr. Mentor Shaia

General Director

1 Project Director | 2015.09.04- Present
2 | Mr. Arber Ibrahimi | Head of Information Project Manager | 2015.09.04- Present
Technology
3 | Mr. Bekim Shehu | Head of Public Assistant Project | 2016.08.12- Present
Relations Manager
4 | Ms. llire Rugova Head of Education Assistant Project | 2015.09.04- Present
Center of RTK Manager
5 | Mr. Lorik Arifaj Manager of Assistant Project | 2015.09.04- 2016.8.12
International Manager
Relations of RTK
Director of Television | JCC Member 2016.08.12- Present
6 | Mr. Srboljub Kuzic | Director of RTK-TV2 | JCC Member 2016.10.01- Present
7 | Mr. Mendu Hysa Editor in Chief of JCC Member/ 2015.09.04- Present
RTK-TV1 WG2 Member
8 | Mr. Nikola Krstic Editor in Chief of JCC Member/ 2015.09.04- Present
RTK-TV2 WG2 Member
9 | Mr. Petrit Basholli | Production Head of JCC Membet/ 2015.09.04- Present
RTK-TV1 WG2 Member
10 | Mr. Adnan Fejza Production Head of WG1 Member 2015.09.04- Present
RTK-TV2
11 | Mr. Aleksandar Head of Technology | WG1 Member 2015.09.04- Present
Bojanic and Production of
RTK-TVZ2
12 | Mr. Milot Ibrani IT Engineer WG1 Member 2015.09.04- Present
RTK1-TV1
13 | Mr. Agon IT Technician {You WG1 Member 2015,09.04- Present
Ballabani Tube Channel
Manager) RTK-TV1
14 | Mr. Genc Mucolli | It Engineer/ System WG1 Member 2015.09.04- Present
admin RTK-TV1
15 | Mr. Isment Shala | Engineer RTK-TV1 WG1 Member 2015.09.04- Present
16 | Mr. Teki Sadiku Engineer RTK-TV1 WG1 Member 2015.09.04- Present
17 | Mr. Albin Xhara Quality Control WG1 Member 2015.09.04- Present
Manager RTK-TV
18 | Mr. Xhevdet Editor in Charge of WG2 Member 2016.08.12- Present
Sfarca Informative Program
RTK-TV3
19 | Ms. Milica News Editor RTK-TV2 | WG2 Member 2015.09.04- Present
Stojanovic
20 | Mr. Jeton Musliu News Editor RTK-TV1 | WG2 Member 2015.09.04- Present
21 | Mr. Flamur Producer WG2 Member 2016.08.12- Present
Prebreza
22 | Ms. Pranvera News Editor RTK-TV1 | WG2 Member 2015.09.04- Present
Munishi
23 | Ms. Rabisha Head of Minority WG2 Member 2015.09.04- Present
Muhaxhiri Program RTK-TV1,
RTK-TV3
News Editor RTK-TV3
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Annex 6 Workshops Conducted

1 Workshops an_d Training condgcted. for _WG1 _

N T “|-Participants:|- PN

7 Mar 2016 10 General meeting

8 Mar 2016 7 General meeting

28 Jul 2016 10 Discussion on new equipment and WG1 training to Japan
and consumption items

12 Dec 2016 10 Discussion on new equipment and training for Graphic
design

13-16 Dec 2016 6 CINEGY Graphics and Editing Training

2. Workshops conducted for WG2 (up to the end of 2016)

N
12 Oct 2015 13 WG2 workshop introduction/ Nat » NHK videos
' presentation & discussion

15 Oct 2015 9 Natural disaster: RTK videos presentation & discussion &
journalist's proposal

19 Oct 2015 10 Riot: RTK videos presentation & discussion & journalist's
proposal

22 Oct 2015 12 Natural disaster: Planned journalist's videos presentation &
discussion

26 Oct 2015 9 Riot: Journalist's video presentation & discussion

29 Oct 2015 12 Disaster: Journalist's video presentation & discussion

26.Nov 2015 10 Riot: Journalist's video presentation & discussion

30 Nov 2015 10 Heritage: NHK video presentation & discussion & journalist's
proposal

20 Jan 2016 9 Discussion on show “IN FOCUS”

22 Jan 2016 12 Skype discussion with Tokyo

29 Jan 2016 13 Discussion on entertainment show

3 Feb 2016 14 Public broadcaster values: Getting message fo the audience

4 Feb 2016 14 Public broadcaster values: Getting message to the audience

12 Feb 2016 8 Show "IN FOCUS" discussion about new ideas for next
episode

19 Feb 2016 13 Discussion about culiural programs and about NHK DVD -"
Life style in Japan" - Japan's Changing University

24 Feb 2016 15 International News

1 Mar 2016 26 Communication and team work

2 Mar 2016 23 Communication and team work

3 Mar 2016 15 Communication and team work

10 Mar 2016 19 Reflection and discussion of camera work




N/

11 Mar 2016

Discussion of editors work

13

16 Mar 2016 9 Discussion regarding new joint program between RTK1 and *
RTK2

17 Mar 2016 16 Wrap up workshop

23 May 2016 8 Skype meeting

7 Jun 2016 10 Workshop about the new episode of “IN FOCUS" and about
new joint program of RTK1 and RTK2

14 Jun 2016 13 Meeting about the progress of “IN FOCUS" and new joint
program of RTK1 and RTK2

29 Jun 2016 8 Further schedule of the project

24 Aug 2016 10 Discussion about the September's schedule during the visit of
Japanese experts, and discussion about the new show
“UMAMI”

29 Aug 2016 2] Discussion about the September's schedule during the visit of
Japanese experts, and discussion about the new show
"UMAMI”

30 Aug 20186 17 Discussion and analyse of story structure with key minority
editors & journalists

31 Aug 2016 6 Watching and discussion about the NHK documentary about
the influence of the media during the war (Russia and Ukraine)

2 Sep 2016 12 Watching and discussion about the NHK documentary about
Syrian refugees (The Syrian exodus)

6 Sep 2016 11 Watching and discussion about the NHK documentary about
the influence of the media during the war (Russia and Ukraine)

20 Sep 2016 1 Fair & balanced reporting in the public broadcaster /Cultural
tourism and future schedule of “In Focus”

21 Sep 2016 11 “Umami” program production and its future

22 Sep 2016 22 Presentation of Project to the journalist of RTK3

21 Nov 2016 10 Discussion on December's episode of "IN FOCUS", and about
the theme of workshops in December

24 Nov 2016 8 Skype Meeting about the theme and schedule of workshops
during the visit of Japanese experts in December

5 Dec 2016 17 Workshop for news, watching DVD about NHK daily news
editions

6 Dec 2016 17 Workshop about morning program, watching DVD - NHK
morning program

7 Dec 2016 10 Workshop about educational program, watching NHK
educational program

8 Dec 2016 13 Workshop about documentary, watching NHK documentary

9 Dec 2016 13 Wrap-up meeting and WG2 discussion about future plane of
"IN FOCUS"

16 Dec 2016 11 Wrap up meeting with WG2

2




	表紙
	目次
	略 語 表
	評価調査結果要約表
	Summary of Terminal Evaluation Results 
	第１章 終了時評価調査の概要
	第２章 プロジェクトの概要
	第３章 プロジ ェクトの実績
	第４章 評価 5項目による評価結果
	第５章 結論及び提言
	終了時評価ミニッツ

