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Annex 2: Revision of Project Design Matrix (from Ver.0.0 to Ver.1.0)
(Approved in the 2™ JCC meeting)

[ In the following, the words/sentences to be deleted are shown with a strike-through, while the

words/sentences to be added are shown with underline.]

Project Title:

Enhancing the Competitiveness of Fresh and Semi-Processed Agricultural
Products through the Application of Appropriate and Sustainable Packaging
Technology

1 General

(1) C/P agency: Packaging Technology Division (PTD) of Department of Science and
Technology (DOST)

(2) Project period: March 2013 to March 2017 (4 years)

(3) Target Site (major production area) & Commodity:

1) CAR Benguet Broccoli

2) Cauliflower

3) Cut-flower (Roses)

YD ... Cutflower (Chrysanthemum)
5) Region3  Tarlac  Sweetpotato
6) . Bawan  Smokedfish
7) Region 11 Davao City Durian

8) Mangosteen

(4) Beneficiaries:
(a) farmers; (b) distributors (processing companies, wholesale distributors, logistics

providers); and (c) retailors.
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2 Overall Goal

Based on the know-how to develop the technology through the Project, the appropriate
transport packaging technologies are developed and introduced for other fresh and semi-

processed agricultural products.

Verifiable Indicator
1) Transport packaging developed at least for % 3 commodities aside from eight (8)
target commodities covered by the Project

(Approved to be deleted.)

Reason for the proposal: Verification of reduction rate requires intensive and

costly baseline experiments per target commodity.

Means of Verification
- PTD2sPRregress Annual Report

3 Project Purpose

The post-harvest losses of eight (8) target commodities will be decreased through the

introduction of appropriate transport packaging technology.

Verifiable Indicator

Reduction rate of post-harvest losses to be verified experimentally for the eight (8)

target commodities

Means of Verification

- Project progress report

Monitor
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4

Outputs

Output 1:

Output 2:

An implementation process of technology development and introduction
for eight (8) target commodities is finalized and the necessary planning and

preparation are conducted.

Verifiable Indicator
Deliverables through Activity 1-1 to 1-5 are ready to be utilized
Means of Verification
- Project Implementation Plan
- Project progress report
Monitos
Appropriate transport packaging technologies for eight (8) target
commodities are developed.

Verifiable Indicator
The number of developed transport packaging for eight (8) target
commodities

Means of Verification

Output 3:

The developed transport packaging technologies are introduced to eight (8)
target commodities.

Verifiable Indicator

The number of the technology users (inclusive of the concerned
beneficiaries under Output 2)

Means of Verification

- Project progress report

- Manual/Guideline for the packaging development and application
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(3) Activities
For Output 1:

1-1: Formulate the Project Activity Plan and Capacity Development Schedule for
PTD staff to develop and introduce the transport packaging.

1-2: Discuss and identify the target sites from major production areas and the
beneficiaries according to eight (8) target commodities.

1-3: Create the Technical Working Groups according to the target sites and/or
developed technology, including the beneficiaries identified through Activity
1-2.

1-4: Formulate the Equipment Procurement Plan and purchase the necessary
equipment based on the plan.

1-5: Formulate PTD’s Technology Feansfer-Dissemination Plan for the relevant
potential technology users, and institutions, which are expected to play
supporting role in technology dissemination including DOST Regional

=6
(Approved to be deleted. This has been conducted by PTD as a part of their
own operation, and need no assistance under the current Project.)

For Output 2:

2-1: Develop a process flow for the development of transport packaging
technology.

2-2: Conduct a survey
indieater define the target of the improvement/ development.

2-3 Create the Technical Working Groups based on the Activity 1-3 and confirm
the needs of improvement of transport packaging threugh—the—regular
meetings.

2-4: Revise the process flow for the development of transport packaging
technology based on Activity 2-2 to 2-3.

2-5: Develop the transport packaging technology to keep the freshness and reduce
damage during handling and distribution for eight (8) target commodities in
collaboration with Technical Working Groups and other relevant agencies.

2-6: Share with Technical Working Groups and the concerned organizations the

A2-4



lessons learned from the project activities.

27
(Approved to be deleted due to the same reason as 1-6.)

For Output 3:

3-1: Collect the necessary information upon the actual packaging technology
utilization by the potential technology users.

3-2: Conduct the continuous technical support to technology users involved in
Output 2 uatd for the actual technology adoption.

3-3: Develop the training module/manual for the dissemination of the transport
packaging technology of eight (8) target commodities, including the lessons
learned through Activity 3-2.

3-4: Prepare the schedule for information dissemination of transport packaging
with the module/manual through Activity 3-3.

3-5: Technology transfer and dissemination activities are conducted based on the
plan and schedule of Activity 1-5 and 3-4.

3-6: Conduct the continuous consultation to technology users, with support of
DOST Regional Offices and other relevant institutions, SateHite—Tol

37

(Approved to be deleted due to the same reason as 1-6.)

A2-5






Annex 3






1. BAXRARARE

Annex 3: ARG

(1) ¥BIEFEEIREER

02 /) B K4 AR | 24k | 3K | 4K aEt
1) Fefd Tl 5 2.67 1.73 | 247 | 223 9.10
2) %J'@ﬁf/v_/f? B S&Fn+- 3.07 2.37 0.87 1.86 8.17
3) Mk AL B A ra i FIFs 3.40 2.70 2.40 2.50 11.00
K ;z;i N [ 353 | 303 | 243 | 257 | 1156
5) BEEEPRFF e KR 8l 386 | 3.03 | 253 | 254 11.96
®§§?274y7 ELUR S 123 | 147 | 000 | 1.23 3.93
'”E%%§Z7*” sSvt e 2.50 1.23 0.13 0.00 3.86
) g%%;&z;zz)/v Ak 0 0 047 | 223 2.70
BEF 2026 | 1556 | 1130 | 15.16 | 6228

(2) fL5RERS
Annex 7 21,

(3) AHMHETE
Annex 5 ZHf,

S T

A3 -1




2. TqVEVEMAIZAERE

(1) 7aYxs hAX w7

1) Project Director: Ms. Daisy, Manager, PTD

2) Project Manager and Staft:

Project
Group Manager/Lead Staff
Person
Project management Daisy Josie, Pinky
. . Dane, Apul, Bimbo (Allan/Adonis)

Frozen durian Pinky . . .
Dondon (transp. packaging), EJ (Graphic design)
Grace, Daisy (Allan/R

Smoked fish Cynthia race, Daisy (Allan Oger) ) ) )
Dondon (transp. packaging), Kevin (Graphic design)
Daisy (Ricky/Adonis)

Cut flowers Joy . . .
Dondon (transp. packaging), EJ (Graphic design)
Joy, Daisy (Jol

Sweet potato Ermin oy . aisy ( o.an) .
Kevin (Graphic design)

Broccoli & cauliflower | Eric Joy, Angel, Daisy

Mangosteen Grace Eric, Dane

Transport packaging Eric Dondon, Ermin

Marketing Marlut Joy (cut flowers), Ermin (sweet potato)

Eric (broccoli), Cynthia (smoked fish)

(2) Miex - BEAFHERS o1 it

1) S8 S b 28 7 T P 5SS

. BHAN— A EE A A =2y FMERDR

JICA 7y =7k« F—A T E T,
2) ey NCHEHAT MR E ISR S HE S, MR E ST,

() Fuy=/ hEETHE

1) figk. HA OMERFE L X O oE = (20D B
KTaP =7 NOFEFIHN DAL DOST &V Bk4: (Grant in Aid: GIA) &

LTHEIN,

2) 1y B —s3— b~ A
ARKITBY 7 MIBMULIZAZ y 7130 T b EEAY v 7 ThDH, BIFHER
B (Magna Carta for Science Workers) (Z &V E S HiL7eZ D ANFEEIL, — g H
T %% (General Appropriation Act: GAA) ([ZES & HREF LY HE I,

A3-2




Annex 4

SEEEZEER (JCC)

Romon 0K






MINUTES OF MEETING

Between Japan International Cooperation Agency
And Department of Science and Technology,
The Republic of the Philippines

On
First Joint Coordinating Committee
for
Technical Cooperation Project
on
“Enhancing the Competitiveness of Fresh and Semi-Processed
Agricultural Products through the Application of Appropriate and
Sustainable Packaging Technology”

The Department of Science and Technology (DOST) and Japan International
Cooperation Agency (JICA) had the First Joint Coordinating Committee (JCC) Meeting
chaired by Dr. Amelia P. Guevara DOST Undersecretary on July 16, 2013 for the
purpose of approving the Project work plan and the activities to be conducted in the
succeeding period until the next JCC meeting.

After thorough discussion on matters and issues as described in attachment 1, the
JCC concluded the meeting as contained in attachment 1, and took note of the
recommendations provided in the JCC as shown in attachment 1.

Manila, 23 May 2014

[ he1% ®

MR. NORIAKI NIWA DR. AMELIA P. GUEVARA
Chief Representative Undersecretary
Philippine Office Department of Science and Technology

Japan International Cooperation Agency  Republic of the Philippines
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Attachment 1
Highlights of the meeting

In the JCC meeting, the JICA Project Team Leader presented the proposed project
Work Plan, progress of the Project implementation since it started in April 2013, and
the proposed activity plan for year 1 (April 2013 until March 2014).

Conclusion
After the presentation and discussion the JCC has approved the following:
1. The progress which had been made by the end of the second fieldwork.
2. The project Work Plan proposed by the JICA Project Team, including:
a. The first priority group of commodities to include frozen durian, and
smoked fish.
b. Organization of TWG per commodity per site.
3. The second JCC meeting is scheduled sometime in November 2013 instead of
next year, considering that there are various matters to be discussed regarding
the undertaking of the Project at the initial stage.

Recommendation
The JCC recommended the following activities to be undertaken and for presentation
in the next JCC:

- Study the possibility of replacing some of the original target products taking into
considerations the export potential and in view of the priority commodities on
which all government agencies will focus toward 2015. (The JCC members will
make recommendations on the possible commodities for consideration or
inclusion until September 2013.)

Other matters discussed during the meeting

1. The dissemination of packaging technologies developed under the Project will
be led by Philippine side. The DOST will assume the major or lead role in
conducting the dissemination process through the TWG and DOST regional
office.

2. The criteria of prioritizing the target products among the eight target products
selected in the preparatory stage of the Project: the JICA Project Team
explained that the major factors taken into account were: (1) seasonal
availability of the commaodity, (2) possibility to ensure the required equipment,
(3) the progress of the relevant ongoing projects of the PTD, (4) readiness for
organizing the Technical Working Group (TWG) at the target production site,
and (5) road condition as in the case of cauliflower and broccoli of Benguet.

3. Intervention to improve the quality prior to packaging: In view of promoting
export opportunities for target commodities, it was suggested that some
products need Intervention to improve the quality prior to packaging. JICA
Philippine Office responded that advising on the production process is clearly
outside the scope of the Project. Nevertheless, the JICA Project Team will
make recommendations, where possible, to facilitate discussion among TWG
members who will be the ones to address the issues in the production process.
PTD also explained that they can make reference to the DOST Regional Office
for food safety issues.

4. Equipment necessary for packaging technology development under the
Project: JICA Philippine Office asked the Philippine side that since the
equipment is planned to be procured partly by JICA, and partly by DOST, both
the Philippine side and the Japanese side should ensure the timely arrival of
equipment so that the lack of equipment will not delay the Project.

...Page 2



Attachment 2

LIST OF ATTENDANCE

(Philippine Side)

Department of Science and Technology (DOST)

Dr. Amelia P. Guevara
Dr. Nuna E. Almanzor

Ms. Daisy E. Tafafranca
Ms. Floridel Loberiano

Engr. Ericson Nolasco
Ms. Ma. Lutgarda Angsanto

Department of Agricufture (DA)
Ms. Nemelita G. Sungcaya

Mr. Takashi Fujimori

(Japanese Side)

Undersecretary for Research and Development
Director, Industrial Technology Development
Institute (ITDI)

Chief Science Research Specialist, Packaging
Technology Division (PTD), ITDI

Supervising Science Research Specialist,

PTD, ITDI

Senior Science Research Specialist, PTD, ITDI
Science Research Analyst, PTD, ITDI

Chief, Agribusiness Investment and Enterprise
Development Division (AIEDD), Agribusiness
and Marketing Assistance and Services
(AMAS); and

Representative for Engr. Leandro Gazmin,
Director, AMAS

JICA Expert to DA-AMAS

Japan International Cooperation Agency (JICA) Philippine Office

Mr. Takahiro Sasaki
Ms. Sachiko Takeda

Mr. Yoshiyuki Ueno
Mr. Ervin F. Mella, Jr.
Ms. Judie Ann Militar
JICA Project Team
Mr. Tetsuo Inooka
Ms. Miwako Oikawa
Mr. Toshihide Inada
Mr. Hiroshi Osuga
Ms. Yumi Balse

Chief Representative

Senior Representative for Human Security
Section (HSS)

Chief and Representative, HSS

Senior Program Officer, HSS

Program Officer, HSS

Team Leader

Sub-Leader / Marketing

Transport Packaging Technology
Freshness-keeping Packaging
Facilitation for Packaging Technology
Application
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MINUTES OF MEETING

Between Japan International Cooperation Agency
And Department of Science and Technology,
The Republic of the Philippines

On
Second Joint Coordinating Committee
for
Technical Cooperation Project

on
“‘Enhancing the Competitiveness of Fresh and Semi-Processed
Agricultural Products through the Application of Appropriate and

Sustainable Packaging Technology”

The Department of Science and Technology (DOST) and Japan International
Cooperation Agency (JICA) had the Second Joint Coordinating Committee (JCC)
Meeting chaired by Dr. Amelia P. Guevara, DOST Undersecretary, on May 23, 2014
for the purpose of acknowledging the progress of the project implementation and
approving the Work Plan for the second year and the activities to be conducted in the
succeeding period until the next JCC meeting.

After thorough discussion on matters and issues as described in attachment 1, the

JCC concluded the meeting as contained in attachment 1, and took note of the
recommendations provided in the JCC as shown in attachment 1.

Manila, 18 June 2015

(Original signed) (Original signed)

MR. TAKAHIRO MORITA DR. AMELIA P. GUEVARA

Senior Representative Undersecretary

JICA Philippine Office Department of Science and Technology

Republic of the Philippines
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Attachment 1

Highlights of the meeting

Following the confirmation and signing of the minutes of meeting of the first JCC
meeting, the JICA Project Team Leader presented the progress since the previous
meeting and Work Plan for the second year of the Project.

Conclusion
After the presentation and discussion the JCC approved the following:

1.

The progress which had been made since October 2013 and by February 15,
2014.

2. The Work Plan for the second year (from April 2014 to March 2015) proposed
by the JICA Project Team, including:
a. The second priority group of commodities to include sweet potato and
chrysanthemum
b. The second counterpart training in Japan to be conducted in late
September to early October 2014
3. The third JCC meeting is scheduled sometime in October or November 2014.
Recommendation

The JCC recommended the following:

The third priority group of commodities should be presented in the next meeting
for approval of the JCC members.

The revision of the Project Design Matrix (PDM) should be finalized and
presented at the next JCC meeting. The overall goal and the project purpose
cannot be changed.

Updates on the packaging development should be communicated with the
DOST regional offices.

Other matters discussed during the meeting

1.

2.

The JICA Project Team Leader reported that the PTD and JICA had agreed
that the PTD would manage the consulting service database.

The JCC members acknowledged that the commodities currently in the third
(rose and broccoli) and fourth (mangosteen and cauliflower) groups might be
changed to other commodities if the assumed conditions would change. Rose
will be replaced by another commodity since the PTD has already completed
the packaging development under the DOST-GIA project.

The PTD Project Team Leader reported the highlights of the PTD’s
participation in FOODEX 2014. The initial packaging development for durian
and sweet potato was exhibited. The results showed that durian had a good
potential in Asian market including Japan, South Korea, Singapore, and China.

...Page 2



Attachment 2

LIST OF ATTENDANCE

(Philippine Side)

Department of Science and Technology (DOST)

Dr. Amelia P. Guevara
Dr. Nuna E. Almanzor

Ms. Daisy E. Tahafranca
Ms. Floridel V. Loberiano
Mr. Ericson T. Nolasco

Ms. Ma. Lutgarda F. Angsanto

Department of Agriculture (DA)
Ms. Nemelita G. Sungcaya

Ms. Felicitas Macam
Ms. Danica Cruz
Ms. Flodelisa So
Mr. Takashi Fujimori

Undersecretary for Research and Development
Director, Industrial Technology Development
Institute (ITDI)

Chief Science Research Specialist, Packaging
Technology Division (PTD), ITDI

PTD, ITDI

PTD, ITDI

PTD, ITDI

Agribusiness and Marketing Assistance and
Services (AMAS)

AMAS

AMAS

AMAS

JICA Expert, AMAS

National Economic and Development Authority (NEDA)

Mr. Raymond Paul G Pineda

(Japanese Side)

Monitoring and Evaluation Staff

Japan International Cooperation Agency (JICA) Philippine Office

Mr. Takahiro Morita
Mr. Yoshiyuki Ueno
Ms. Kumiko Ogawa
Ms. Judie Ann Militar

JICA Project Team
Mr. Tetsuo Inooka
Mr. Toshihide Inada
Mr. Takasuke Ishitani
Mr. Hiroshi Osuga

Senior Representative

Section Chief, Human Security Group (HSG)
Project Formulation Advisor, HSG

Program Officer, HSG

Team Leader

Transport Packaging Technology
Post-harvest Treatment
Freshness-keeping Packaging
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MINUTES OF MEETING

Between Japan International Cooperation Agency
And Department of Science and Technology,
The Republic of the Philippines

: On
Third Joint Coordinating Commiites
for
Technical Cooperation Projext
on
“Enhancing the Competitiveness of Fresh andSemi-Processed
Agricultural Products through the Application «f Appropriate and
Sustainable Packaging Technology”

The Department of Science and Technology (DOSY) and Japan International
Cooperation Agency (JICA) had the Third Joint Couwrclimating Committee (JCC)
Meeting chaired by Dr. Amelia P. Guevara, DOST Undessecretary, on June 18, 2015
for the purpose of acknowledging the progress of the mioject implementation and

approving the activities to be conducted in the succeed ng period until the next JCC
meeting.

Atfter thorough discussion on matters and issues as described in attachment 1, the
JCC concluded the meeting as contained in attachment 1, and took note of the
recommendations provided in the JCC as shown in attackment 1.

Manila, QGJ;JLX , 2016

\&) 4% G

MS. YUKO TANAKA \d(/ DR. AMELIA.P- GUEVARA
Senior Representative Undersecretery
JICA Philippine Office Deparirnent af Science and Technology

Republic of the Philippines
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Attachment 1

Highlights of the meeting

Following were the major agenda in the meeting:

1.

2.

3.

4.

Confirmation and signing of the minutes of meeting of the second JCC meeting
on May 23, 2014.

Report on the progress of the Project since the previous meeting by the JICA
Project Team Leader.

Proposal on the revision of the R/D and Project Design Matrix (PDM) by the
JICA Project Team Leader.

Proposal on the upcoming activities of the Project in the 3rd and 4th years, by
the JICA Project Team Leader

Conclusion
After the presentation and discussion the JCC approved the following:

1.

2.

3.

4.

The progress which had been made since the last report to the 2nd JCC to the
end of the 10th Fieldwork period on June 12, 2015

Revision of the R/D signed between JICA and DOST on December 10, 2012,
for adoption of project monitoring every six (6) months in replace of conduct of
the originally planned joint project evaluation by JICA and DOST

Revision of the original PDM (Version 0) agreed on December 10, 2012,
between JICA and DOST, to that of Version 1 shown in Attachment 2

The work plan for the 3rd and 4th years as proposed by the JICA Project Team

Other matters discussed during the meeting

1.

For vacuum packed ready to eat (RTE) smoked fish stored at ambient
temperature, there is a major concern from the JCC members regarding the
safety of the product considering this is a low-acid food PTD responded that
they are currently monitoring the shelf life of the product.

With concerns on the additional cost for packaging materials used in conduct of
package development, PTD will do cost benefit analysis for all the target
commodities.

Frozen durian and semi-processed sweet potato will be featured in
international food exhibits in Hong Kong, China in August and Osaka, Japan in
October 2015. PTD is networking with DA-AMAS and CITEM for these
exhibitions.

Frozen durian, sweet potato and smoked fish were given a citation award
during the International Food Exhibition (IFEX) held in Manila last May 2015.
JICA shared that it has budget for PR and this can be used to promote the
project’s activities to the media through a media tour, press release, etc., to
increase its visibility especially among packaging stakeholders.

PTD and Japanese teams reported that they have plans of package
development for salad tomato and mango intended for export on the basis of
technologies obtained through the Project, as their own project aside from the 8
target commodities

For mango, which is one of the proposed additional target commodity, Usec.
Guevara is proposing PTD to inquire from PNRI-DOST the necessary
disinfection of the fruits prior to exporting i.e. irradiation to prevent diseases like
anthracnose.
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Attachment 3
LIST OF ATTENDANCE

(Philippine Side)
Department of Science and Technology (DOST)
Dr. Amelia P. Guevara Undersecretary for Research and
Development, DOST and Project Director,
JICA Project
Dr. Maria Patricia V. Azanza Director, Industrial Technology Development
Institute (ITDI)

Ms. Daisy E. Tafafranca Chief Science Research Specialist, Packaging
Technology Division (PTD), ITDI

Ms. Josefina L. Diaz Supv. Science Research Specialist, PTD, ITDI

Ms. Floridel Loberiano Supv. Science Research Specialist, PTD, ITDI

Engr. Ericson Nolasco Senior Science Research Specialist, PTD, ITDI

Ms. Cynthia M. Bihis Senior Science Research Specialist, PTD, ITDI

Engr. Ermin S. Orendain Science Research Specialist I, PTD, ITDI
Ms. Ma. Lutgarda Angsanto  Science Research Analyst, PTD, ITDI

Department of Agriculture (DA)

Ms. Felicitas Macam Chief, Agribusiness Investment and Enterprise
Development Division (AIEDD), Agribusiness
and Marketing Assistance and Services
(AMAS); and
Representative for Engr. Leandro Gazmin,
Director, AMAS

Ms. Teresita Redondo DA-AMAS

Mr. Takashi Fujimori JICA Expert to DA-AMAS

(Japanese Side)
Japan International Cooperation Agency (JICA) Philippine Office

Mr. Takahiro Morita Senior Representative
JICA Philippine Office
Mr. Yoshiyuki Ueno Section Chief, Human Security Group
JICA Philippine Office
Ms. Kumiko Ogawa Project Formulation Adviser, Human Security
Group
JICA Philippine Office
Ms. Judie Ann Militar Senior Program Officer, Human Security Group

JICA Philippine Office

JICA Project Team
Mr. Tetsuo Inooka Team Leader
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MINUTES OF MEETING

between
Japan International Cooperation Agency
and
Department of Science and Technology,
The Republic of the Philippines

On
Fourth Joint Coordinating Committee
for .
Technical Cooperation Project
on
“Enhancing the Competitiveness of Fresh and Semi-Processed
Agricultural Products through the Application of Appropriate and
Sustainable Packaging Technology”

The Department of Science and Technology (DOST) and Japan International
Cooperation Agency (JICA) had the Fourth Joint Coordinating Committee (JCC)
Meeting chaired by Dr. Leah J. Buendia, Assistant Secretary on behalf of Dr. Rowena
C. Guevara, DOST Undersecretary for R&D, on September 01, 2016 for the purpose
of acknowledging the progress of the project implementation and approving the
activities to be conducted in the succeeding period unti the next JCC meeting.

After thorough discussion on matters and issues as described in attachment 1, the
JCC concluded the meeting as contained in attachment 1, and took note of the
recommendations provided in the JCC as shown in attachment 1.

Manila, February 03, 2017

WM b »

MS. YUKG TANAKA DR. ROWENA CRISTINA L. GUEVARA
Senior Representative Undersecretary for R&D
JICA Philippine Office Department of Science and Technology

Republic of the Philippines

Dana 4






Attachment 1
HIGHLIGHTS OF THE MEETING
(4" JCC conducted in September 01, 2016)

MAJOR AGENDA OF THE MEETING:

1. Report on the progress of the Project from the last report in June
2015 to August 31, 2016
2. Proposal of the Work Plan up to the end of the Project

CONCLUSION:

After the presentation and discussion, the JCC approved the following:

1. The progress which had been made since the last report to the 3™

JCC meeting to the end of the 15™ fieldwork period on August 31,
2016

2. The Work Plan up to end of the Project on March 31, 2017 as
proposed by the JICA Project Team

OTHER MATTERS DISCUSSED DURING THE MEETING:

1. From the Minutes of the 3" JCC Meeting, PTD reported that PNRI-
DOST does not have any study on the disinfection of fruits e.g.
mango prior to exporting i.e. irradiation to prevent diseases like
anthracnose,

2. PTD reported the various international and local food exhibitions they
have participated to promote the fresh and frozen durian, sweet
potato, and smoked fish in new packaging technologies.

3. JICA reported they could also help in the promotion of the
commodities in new packaging technologies through a media tour,
press release, and in some cases, participation in international food
exhibitions.

4. The JCC members again reiterated their concern on the safety of
smoked fish stored and distributed at ambient conditions. PTD and
JICA teams acknowledged the concern and in the next meeting, the
guidelines which include food safety concerns will be presented.

5. The PTD and JICA teams also acknowledged the recommendation 1o
always specify ihe variety of sweet potato used in the study.

Bona



ATTENDANCE SHEET
5™ JOINT COORDINATING COMMITTEE MEETING

February 03, 2017

Amihan Conference Room
PAGASA, Quezon City

NAME

DESIGNATION/OFFICE

SIGNATURE |

Dr. Rowena Cristina L.. Guevara

Undersecretary for R & D,
DOST

Ms. Yuko Tanaka

Senior Representative
Human Security Group
JICA Philippine Office

Ms. Kumiko Ogawa

Project Formulation Adviser
Human Security Group
JICA Philippine Office

Mr. Kessy Reyes

Senior Program Officer
JICA Philippine Office

Dr. Maria Patricia B. Azanza

Director, ITDI-DOST

Mr. Tetsuo Inooka

Team Leader, JICA Project

JICA Expert

Ms. Miwako Oikawa ]
Ms—KaoriMori HEAExpert
Ms. Gregoria Santos DA-AMAS
Ms. Edna Raguindin DA-AMAS
Ms. Daisy E. Taflafranca Chief, PTD-ITDI-DOST &

Project Leader, JICA Project ‘"’C'!_::_f:j
Ms. Cynthia M. Bihis PTD-ITDI-DOST CfN P
Mr. Ericson T.Nolasco PTD-ITDI-DOST *52//‘,, -
Ms. Ma. Lutgarda F. Angsanto | PTD-ITDI-DOST =

Ms. Ma. Anya Yasmin Roslin

Office of Usec for R & D, DOST




MINUTES OF MEETING

Between
Japan International Cooperation Agency
and

Department of Science and Technology
on
Fifth and Final Joint Coordinating Committee
for
Technical Cooperation Project
on

“‘Enhancing the Competitiveness of Fresh and Semi-Processed
Agricultural Products through the Application of Appropriate and
Sustainable Packaging Technology”

The Department of Science and Technology (DOST) and Japan International
Cooperation Agency (JICA) had the 5™ and Final Joint Coordinating Committee (JCC)
Meeting chaired by Dr. Rowena Cristina L. Guevara, DOST Undersecretary for R & D,
on February 3, 2017 for the purpose of acknowledging the progress of the project
implementation and approving the activies to be conducted and expected
accomplishment up to the end of the project on March 31, 2017.

After thorough discussion of matters and issues as described in attachment 1, the JCC
concluded the meeting as contained in attachment 1, and took note of the
recommendations provided in the JCC as shown in attachment 1.

Manila, February 17, 2017

W4 & d /w%w »

MS. YUKO TANAKA DR. ROWENA CRISTINA L. GUEVARA
Senior Representative Undersecretary for R & D
JICA Philippine Office Department of Science and Technology







Attachment 1

MINUTES OF MEETING
(5" and Final JCC Meeting conducted in February 3, 2017)

MAJOR AGENDA OF THE MEETING:

1.

2.

3.

Confirmation and signing of Minutes of the 4" JCC Meeting last September
1, 2016

Report on the progress of the Project from the last report during the 4™ Jcc
Meeting

Report on the expected accomplishment up to end of the Project on March
31, 2017

HIGHLIGHTS OF THE MEETING:

The 5th and Final JCC Meeting started at 8:15 a.m.

1.

2.

The meeting was chaired by Dr. Rowena Cristina Guevara, DOST
Undersecretary for Research and Development.

Ms. Yuko Tanaka, Senior Representative of Human Security Group, JICA
Philippines Office and Usec. Rowena Cristina Guevara confirmed and signed
the previous Minutes of the 4" JCC Meeting last September 1, 2016.

Mr. Tetsuo Inooka, Team Leader of the JICA Project presented the report on
the progress of the project from the last report during the 4™ JCC Meeting and
its expected accomplishment up to the end of the project this coming March
31, 2017.

. Ms. Daisy Tanafranca, PTD Chief and Program Manager of the JICA Project

emphasized that since this project handled fresh produce, weather condition
was the “main enemy”. She also cited some of the challenges experienced
and overcame by the group during the project implementation. Ms.
Tafnafranca conveyed her gratitude for the continued support and assistance
of the Japanese Government through JICA and the DOST Management from
Phase 1 to Phase 2 of the project which provided PTD an opportunity to help
the agricultural sector of this country.

Dr. Maria Patricia Azanza, ITDI Director, thanked JICA for bringing the post-
harvest technology in enhancing the packaging technology and innovation
capability of PTD. She also thanked DOST for the continued support to PTD.
On behalf of JICA, Ms. Yuko Tanaka expressed her appreciation to the effort
of the project team and PTD in moving forward with the target despite the
challenges of the country’s weather and social condition. She encouraged
the project team and PTD to continue moving forward with the remaining
activities of the project and further disseminate packaging techniques and
technologies. She asked DOST to sustain the achievement of the project in



promoting technology assistance to SMEs. She also extended gratitude to
the long partnership with PTD-ITDI-DOST.

Usec. Rowena Cristina Guevara extended DOST’s gratitude and appreciation
to the Government of Japan for the assistance in improving the packaging
technologies for Philippine products through the Phase 1 and Phase 2 JICA
projects. She assured JICA that DOST is supporting the PTD as evidenced
by the approval of the new project entitled “Upgrading and Enhancing the
Capacity of the Packaging Technology Division in Packaging Research and
Innovation”. She thanked the Project Team for sharing their knowledge to
PTD and for the gained friendship. She also thanked and congratulated PTD
team for the job well done. Lastly, she emphasized that Japan is the
strongest ally of the Philippines.

CONCLUSION:

After the presentation and discussion, the JCC approved the following:

1.

2.

The progress which had been made since the last report to the 4th JCC
Meeting to the end of the 17" fieldwork period on January 31, 2017

The expected accomplishment of the project up to March 31, 2017 as
presented by the JICA Project Team.

The meeting adjourned at 9:40 a.m.
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Mr. Ericson Nolasco Senior Science Research Specialist

PTD, ITDI, DOST

Mr. Fernan Victoria Senior Science Research Specialist

PTD, ITDI, DOST

Mr. Ermin Orendain Science Research Specialist 11

PTD, ITDI, DOST
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Ms. Daisy E. Tafiafranca

Chief Science Research Specialist

PTD, ITDIL, DOST

Ms. Cynthia M. Bihis

Science Research Specialist 11

PTD, ITDI, DOST

Ms. Mary Joy Paico

Science Research Analyst

PTD, ITDI, DOST

7E  PTD: Packaging Technology Division
ITDI: Industrial Technology Development Institute,

DOST: Department of Science and Technology
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Engr. Angel T. Basbasan, Jr.

Science Research Specialist 11

PTD, ITDL, DOST

Ms. Sheryl H. Pesito

Science Research Specialist [

PTD, ITDI, DOST

Mr. Dane Archibald G. Balanon

Science Research Specialist [

PTD, ITDI, DOST

Mr. Darylle Jerome 1. Ortiz

Science Research Analyst

PTD, ITDI, DOST

Mr. Kevin Joseph R. Dizon

Science Research Specialist 11

PTD, ITDIL, DOST

X7 PTD: Packaging Technology Division

ITDI: Industrial Technology Development Institute,
DOST: Department of Science and Technology
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