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Pilot-site 1)

(D Jhalokati Dist.
Chamta Drainage SP
Basanda Union,
Sadar Upz.

800 ha, 1924 HH

(2 Natore Dist.
Korial Beel SP
Nagor Union,
Boraigram Upz.
249 ha, 470 HH

 Tangail Dist.
Bajail Borochala SP
Hatibandha Union,
Shakhipur Upz.
300 ha, 775HH

Pilot-site Il)
@9 @ Tangail Dist.
Umed Ali Khal SP
Ajgona Union,
Mirzapur Upz.
383 ha, 637 HH
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PI'O]ect NamMe - capacity Deveiopment Project for Participatory Water Resources Management through Integrated Rural Development

Duration: 16 October 2012 to 31 May 2018 (5 vears and 7.5 month

Target GI’OUp IWRM Unit and other related units in LGED HQ, district/upazila LGED staff, UDCC and WMCA members in pilot sites ) and I

Target Area: Pilot sites in Jhalokati, Natore and Tangail Districts

Implementing Agency .

Local Government Engineering Department (LGED)

Revision Date: 2nd March, 2017

Overall Goal

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Participatory Small Scale Water Resources Management (hereinafter referred to as “PSSWRM”) Model is widely
implemented toward poverty reduction

1) The number of subproject implemented using the new set of guidelines (including the Model) is
over 100.

2) The number of subproject implemented through "Integrated" approach is over 20.

3) WMCAs monitored through new O&M guideline and manual are upgraded in their O&M
performance.

1) Records of LGED

2) Records of LGED
3) IWRMU MIS data

Project Purpose

PSSWRM Model and its implementation mechanism are established

)

80% of LGED staff participated in the training program can correctly answer 80% of the post test on the PSSWRM Model which is included in the new set of guidelines

1) Training reports

Outputs

1 Capacity of LGED to manage project cycle of PSSWRD is strengthened

1) The draft new set of guidelines on SSWRD is developed.
2) The training program on SSWRD project cycle management is set and its trainers are fostered.

3) 80% of LGED staff (HQ and local office) participated in the training can correctly answer 80% of

the post test of new set of guidelines.
4) 80% of the local offices regularly update the IWNRM-MIS database (at least once a year).
5) The monitoring system for completed subproject utilizing MIS is built in the guideline.

1 ) Project documents
2) Project documents

3) Training report

4) Record of WRMU-MIS
5) Project documents

Capacity of LGED to plan and implement SSWRD subprojects integrated with other rural infrastructure (such
as rural roads, rural market, etc.) is strengthened

1) Through the integrated approach, a synergistic effect is exerted at least in the 1 subproject in the

Pilot site 1)
2) All LGED staff who engaged in the Pilot site recognize concept and synergistic effect of
integrated development plan between SSWR infra and agri-market access infra.

1) impsct Survey on this it activity by the proiect
2) Interview with LGED staff

3 Capacity of stakeholder at union level (union chairman, secretary, staffs from local agencies of the central
government, etc.) to support WMCA in planning and maintaining SSWRD subprojects is strengthened

1) Training material for stakeholders at union level which outlines SSWRD project and possible
support for WMCA by UDCC is developed

2) 80% of stakeholders at union level participated in trainings can correctly answer 60% of the post

test on the contents of SSWRD subprojects and roles of UDCC in the projects

1) Training material
2) Training report

4 Capacity of WMCA to maintain facilities for SSWRD is strengthened

1) Training material for WMCA committee members for O&M of SSWRD facilities is established.
2) 60% of WMCA committee members in Pilot site I) & Il) participated in the training can correctly
answer 60% of the post test

3) WMCAs in Pilot sites properly conduct O&M activities based on the O&M plan, and as a result
WMCA performance score is upgraded

1) Training material
2) Training report
3) IWRMU MIS data

5 PSSWRM Model is established based on 1) — 4) outputs as an applicable model for other than model areas

1 ) The PSSWRM Model elements to be deserved as a model are
2) The concept of the Model are introduced through workshop and shared with LGED staff

1 ) The project document related to the Model
2) Interview with stakeholders

1) National policy on water
resources development is not
drastically changed.

2)The security situation in the country is stable.

Activities

Inputs

1-1
1-2
1-3

Review current situation and issues on existing SSWRD subprojects
Conduct capacity assessment of IWRM Unit
Develop draft new set of guidelines for SSWRD project based on the above review (to be modified with other outputs’ results in the activity 5-1

{-4  Develo traiing program on SSWRD project cycle management for LGED staff based on the ativity 6-2 and 6= and conduct Training of Trainers (TOT) in collaboration with LGED
Training Unit

1-5
1-6

Conduct tralnlng for selected LGED staff (HQ and local offices) in collaboration with LGED Training Unit

Integrate new database module for O&M with existing IWRMU-MIS database, and ensure date connection with local
offices includina user trainina

Japanese Side

Bangladeshi Side

21
22
23
24

Select pilot sites 1)
Develop integrated

Supervise formulation and/or activities of WMCA in pilot sites )
Plan, design and implement SSWRD subprojects in pilot sites )

plans between SSWR infra and agri-market access infra in Pilot site 1), and share with related Units in LGED and UDGC.

31
32
33
34
35

Select pilot sites 1)

Conduct baseline survey in pilot sites I) and Il)

Develop training manual for stakeholders at union level to support WMCA activities through UDCC

Conduct training for stakeholders in UDCC by District/ Upazila LGED staffs and related Upazila-level officers

Upazila LGED staffs conduct monitoring on whether stakeholder at union level support WMCA activities through UDCC
in pilot sites 1) and Il)

4-1  Select WMCA in Pilot sites 1) and Il)

4-2 District/ Upazila LGED staff conduct training for WMCAs

4_3 Guide WMCA to review current O&M situation of SSWRD facilities and develop/modify O&M plan in collaboration with District/ Upazila LGED staff

4_4 Guide WMCA to conduct O&M activities of SSWRD facilities based on the O&M plan

4-5 Conduct workshops for selected WMCASs nationwide to discuss current O&M issues and find resolutions

5‘1 M0d|fy draft new set of guidelines in output-1 through reflecting outputs and lessons learned from the Pilot site implementation, and highlight elements to be deserved as a model
5-2 Introduce new set of guidelines and concept of PSSWRM Model to the concemed officers of LGED, DOC etc. and

development partners, and re-modify them by reflecting their feedback as necessary

Finalize and efrectuate new set of guidelines for SSWRD project including the concept of PSSWRM Model formally in LGED

5-4  Develop Strategy and Operational Plan (for 5-10 years) of IWRM Unit including a dissemination plan of PSSWRM

1.Dispatch of Japanese Experts
(1) Long-term Expert : 3 persons (1. Chief Advisor/Water Management, 2. Integrated Water
Resources Development, 3.Coordination/Community Development)

(2) Short-term Expert : GIS, Institutional Capacity Development, Water Resources Enginee
etc.

2.Facilities and Equipment
Project Vehicle, PC, materials for updating MIS

3.Training cost

C/P Training in Japan or third countries on water resources development and management

4. Local Cost
- Cost for local consultants and local staffs
- Cost for constructing and repairng SSWRD facilities

1. Assignment of Personnel

(1) Project Director: Additional Chief Engineer (in charge of INRM Unit), LGED
(2) Project Manager: Superintending Engineer (Water Resources Operation and
Maintenance), LGED

r
(as required)

2. Project office
Office space in LGED headquarters and necessary facilities such as an electricity
connection, furniture, internet lines, etc.

3. Facilities and equipment
Training space, machinery, equipment, instruments, tools spare parts and any other items
necessary for the implementation of the Project other than ones provided by Japanese side

4. Local cost
Necessary budget for the implementation of the project (ex. per diem and travel allowance

by Japanese side

(3) C/Ps: Chief Engineer, IWRM Unit Staffs and staffs from related government organizations

The mandate of IWRM Unit is
not drastically changed

Climate conditions do not
become extremely unstable.

Pre-conditions

for domestic training for Counterpart, electricity for project office, etc.) which is not covered

UDCC exists in the target
areas.

*Selection of pilot sites
Pilot Site ) selected except the sites of existing small scale water resources development subprojects (three sites)

Pilot Site Il) selected among the sites of existing small scale water resources development subprojects which completed the construction of the water resources facilities (one site)
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PLAN OF OPERATION (Version 2 in March 2017)

2012 2013 2014 2015 2016 2017 2018
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Joint Coordination Committee (JCC) 1st 2nd 3rd 4th; 5th 6th Tth 8th 9th

Output1: Capacity of LGED to manage project cycle of SSWRD is strengthened

1-1  Review current situation and issues on existing SSRWD subprojects

1-2  Conduct capacity assessment of IWRM Unit

SP Process Improvement Draft

1-3  Develop draft new set of guidelines for SSWRD project based on the above review O&M Guide (P8D Process) i

Develop training program on SSWRD project management for LGED staff based on Training
1-4  the activity 5-2 and 5-3 and conduct Training of Trainers (TOT) in collaboration with JPN JPN JPN aterial TO|
LGED Trainina Unit ateria

Conduct training for selected LGED staff (HQ and local offices) in collaboration with raining to LGED Tech

5 eep Training Unit Staff

Integrate new database module for O&M with existing IWRMU-MIS database, and Concept & Equipment SSW Database Development & Equipment Wil W el MIS Users' Training MIS Database Periodically Updated (Programm & Data)

ensure date connection with local offices including user training System Transfer

1-6

Output2: Capacity of LGED to plan and implement SSWRD subprojects integrated with
other rural infrastructure (such as roads, rural markets, etc.) is strengthened

Selection of Pilot Site ) Selected

2-1  Select pilot sites I)

Develop integrated development plans between SSWR infra and agri-market access Baseline Develop Inegrated Share with rélated

22 infra in Pilot site 1), and share with related Units in LGED and UDCC.

Plan Units and UDCC 1

1
1
1
1
i

(Significant Delay due to Hartals) . 1
T
1
1
e

Supervise WMCA Supervise WMCA

2-3  Supervise formulation and/or activities of WMCA in pilot sites ) oramriEiE) Q&M activities

Feasibility Study Detail Design | Procurement/

PRA Approval & Prep. Feasibility Study (Tangail) ] DD Contract Award e TG e

2-4  Plan, design and implement the SSWRD subprojects in pilot sites ) PRA

Output3: Capacity of stakeholder at union level to support WMCA in planning and
maintaining SSWRD subprojects is strengthened

Selection of Pilot Site I1)

3-1  Select pilot sites II) Selected

(Significant Delay due to Hartals)
Baseline

3-2  Conduct baseline survey in pilot sites 1) and Il) Survey

Develop training manual for stakeholders at union level to support WMCA activities WMCA & Union Case Study Seminars &

33 through UDCC Field Survey (May -Sep. 2013) & Documentation Discussion

Develop Training Materials

Conduct training for stakeholders in UDCC by District/ Upazila LGED staffs and 1st Trafhing Training to UDCC ih Pifot |

34 related Upazila-level officers to UDCC.in| Pilét Il Iraining to UDAC in Pilot IE)

Upazila LGED staffs conduct monitoring on whether stakeholders at union level

55 support WMCA activities thorough UDCC in pilot sites 1) and 1)

Monitorin4

Output4: Capacity of WMCA to maintain facilities for SSWRD is strengthened

Selection of Pilot Site 1) and II)

(Significant Delay due to Hartals) e

4-1  Select WMCA in Pilot sites 1) and I1)

Development of st Trainifgto WMCA Training/indepth €D toilWM
Training Materials in Pllpt | S I U R I O I _i___illntermittently)!
TG ) TrainnTE 170556 T 6 WG :

to WMCA in|Pilot Il . ____(Intermiti v)_

Pilot I)

4-2  District/ Upazila LGED staff conduct training for WMCAs

Pilot Il

Guide WMCA to review current O&M situation of SSWRD facilities and Pilot) Lof O&M Plan.

As[sfs'tp?\?:é'iﬁjdevelép ment

43 develop/modify O&M plan in collaboration with District/ Upazila LGED staff Assistance in devéro_p_rﬁénf

Pilot II)  of O&MPlan ]

JEN S s - | A

Pilot ) " Ist Year Joint O&M activities
4-4  Guide WMCA to conduct O&M activities of SSWRD facilities based on the O&M plan ~LUpor O&M activitiesba edontheplan_________
Pilot Il

e based on the plan ____

ationwide Interactive W§

45 Conduct workshops for selected WMCAs nationwide to discuss current O&M issues I+l

and find resolutions

Output5: PSSWRM Model is established based on 1) — 4) outputs as an applicable model
for other than model areas

5-1  Modify draft new set of quidelines in output-1 through reflecting outputs and ]
lessons learned from the Pilot site implementation, and hiahliaht elements Modify GL
to be deserved as a model -

the concerned officers of LGED, DOC etc. and development partners,

5-2  Introduce new set of quidelines and concept of PSSWRM Model to :WS
and re-modify them by reflectina their feedback as necessary

Finalize and effectuate new set of guidelines for SSWRD project including the ®
concept of PSSWRM Model formally in LGED

Develop Strategy and Operational Plan (for 5-10 years) of IWNRM Unit including a

dissemination plan of PSSWRM mode! Develop Strategy

Defect Insp

Other Administrative Work ectIn
n: pilot site;

JICA Expert Mobilization

1. Long Term Expert

Chief Adviser/Water Management Expert

Integrated Water Resources Development Expert

Project Coordinator

2. Short Term Expert

GIS Expert <> <>

Institutional Capacity Development Expert

Water Resources Expert <>
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Date Time Location Activity
9-Sep Sat 0:30 | Haneda Airport To Dhaka via Bangkok
12:10 | Dhaka Airport Arrival in Dhaka by TG321
13:00 | Dhaka Airport Airport pick-up
14:00 | Ascott Palace Arrival at the hotel & Check-in
Drafting a report
10-Sep | Sun 8:30 [ JICABD Security Briefing
9:30 | JICABD JICA Kickoff meeting
14:00 | LGED HQ Meeting with Project Director
15:00 | LGED HQ Meeting with Project Manager
17:00 | LGED HQ Drafting a report
18:00 | LGED HQ Leave work
19:00 | Ascott Palace Drop & Check-in
11-Sep | Mon 9:00 | LGED HQ Interview with LGED official
10:30 | LGED HQ Workshop on PSSWRM Model and Guidelines
14:00 | LGED HQ Interview with JICA-2 SAPI Team
15:00 | LGED HQ Interview with Project NS
17:00 | LGED HQ Discussion for Field Visit
18:00 | LGED HQ Leave work
19:00 | Ascott Palace Drop
12-Sep | Tue 7:00 | Ascott Palace Check-out & Pick-up
10:00 | Shakipur, Tangail Visit to Bajail Borochala SP site and local market
17:00 | Shakipur, Tangail Move to Tangail
18:00 | Buro Resthouse Drop & Check-in
13-Sep | Wed 8:30 [ Buro Resthouse Check-out & Pick-up
9:00 | Tangail Visit LGED Tangail XEN Office, Interview with Sakhipur
Upazila Engineer
11:00 | Mirzapur Upazila Interview with Upazila Engineer
12:00 | Mirzapur, Tangail Visit to Umed Ali SP site
18:00 | Ascott Palace Drop & Check-in
14-Sep | Thu 9:00 | LGED HQ Field Visit report
11:00 | LGED HQ Interview with LGED official, etc.
18:00 | LGED HQ Leave work
19:00 | Ascott Palace Drop
15-Sep | Fri Drafting Terminal Evaluation report
16-Sep | Sat Drafting Terminal Evaluation report
17-Sep | Sun 9:00 | LGED HQ Review for Terminal Evaluation
17:00 | JICABD Meeting in JICA
18:00 | LGED HQ Leave work
19:00 | Ascott Palace Drop
18-Sep | Mon 8:30 | LGED HQ Meeting in JICA
15:00 | LGED HQ Pre-Project Review Meeting
18:00 | LGED HQ Leave work
19:00 | Ascott Palace Drop
19-Sep | Tue 9:00 | LGED HQ Interview with LGED official, etc.
15:00 | JICABD Meeting in JICA
18:00 | JICABD Leave work
19:00 | Ascott Palace Drop
20-Sep | Wed 9:00 | LGED HQ Review for Project Review Meeting documents
11:00 | LGED HQ Project Review Meeting
15:00 | LGED HQ Meeting after Review Meeting
16:00 | JICA BD Making Terminal Evaluation Report
18:00 | JICABD Leave work
19:00 | Ascott Palace Drop
21-Sep | Thu 9:00 | LGED HQ Making Terminal Evaluation Report
18:00 | LGED HQ Leave work
22-Sep | Fri Making Terminal Evaluation Report
23-Sep | Sat Making Terminal Evaluation Report
24-Sep | Sun 9:00 | LGED HQ Discussion for Terminal Evaluation Report and JCC documents
14:00 | LGED HQ Additional Interview with LGED officials, etc.
18:00 | LGED HQ Leave work
19:00 | Ascott Palace Drop
25-Sep Mon 9:00 | LGED HQ Review for JCC documents
15:30 | LGED HQ Joint Coordination Committee (JCC)
17:00 | LGED HQ Meeting after JCC and signing the Report
18:00 | LGED HQ Leave work
19:00 | Ascott Palace Drop
26-Sep | Tue 9:00 | LGED HQ Finalization for Terminal Evaluation Report
18:00 | LGED HQ Leave work
19:00 | Ascott Palace Drop




27-Sep | Wed 8:15 | Ascott Palace Pick-up
9:00 | LGED HQ Finalization for Terminal Evaluation Report
18:00 | LGED HQ Leave work
19:00 | Ascott Palace Drop
28-Sep | Thu 8:15 | Ascott Palace Check-out &Pick-up
8:30 [ JICABD Worap-up meeting with JICA office
10:30 | JICABD Move to Dhaka Airport
11:30 | Dhaka Airport Avrrival at the airport
13:35 | Dhaka Airport Departure from Dhaka to Tokyo via Bangkok by TG322
29-Sep | Fri 6:15 | Haneda Airport Avrrival in Tokyo
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Assignment Period

No Name of Expert Field/ Specialty = To Dlanys M/M
o Chief Adviser/Water
1 | Mr. Kenichi ADACHI Management 2015/10/4 | 2017/10/15 743 24.77
Integrated Water
2 | Mr. Koji KOIZUMI Resources Development 2015/7/21 | 2017/10/15 818 27.27
Expert
‘e JICA Expert/Project
3 | Mr. Akihiro SHOJI Coordinator 2015/12/31 | 2017/10/15 883 29.43
Coordinator/Community
4 | Mr. Takeo OSHIMA Development Expert 2012/10/16 | 2016/1/15 1,187 39.57
Chief Adviser/Water
5 | Mr. Toru KUMAGAI Management 2012/10/16 | 2015/10/15 1,095 36.50
Mr. Akihiro Integrated Water
6 MATSUOKA Resources Development 2012/10/16 2015/7/31 1,019 33.97
Expert
Total 5,745 191.50
(2) EEAEMR
_ _ Assignment Period
No Name of Expert Field/ Specialty From To Dlar;/s M/M
. . 2012/12/26 | 2013/2/13 50 1.67
1 | Ms. Chieko YASUDA | [Stititional Capacity 2013/3/5 | 2013/8/4 | 153 | _ 5.10
P P 2013/8/16 | _2014/1/11 149 | 4.97
GIS/Remote Sensing
2 | Mr. Toru FURUYA Technology 2013/11/16 | 2013/12/15 30 1.00
3 Ms. Hikaru Institutional Capacity 2(2)(1)1/41/(8)%2 2(2)(1)1/41/%?2% ‘712 %gg
SUGIMOTO Development Expert .
2015/1/15 | 2015/2/23 40 1.33
Dev. Of land cover &
detail area map of
SSWRD SP area using
high resolution satellite 2014/9/5 | 2014/10/4 30 1.00
. image or google earth
4 | Mr. Yoshitaka GOMI image
>UZ & Dist SSWR Map
>Land Cover & Land
Use Map 2015/1/15 | 2015/2/28 45 1.50
> Generate DEM
Total 612 20.40
@ m—Inar P NF N RRRE T
Assignment Period
No Name of Expert Field In In
e e Days Month
2016/2/1 | 2016/3/31 60 2
Water Resources Dev Sp 2016/4/1 | 2016/6/30 91 3
1 | Md. Abdus Sadeque | g gy 2016/7/10 | 2017/3/31 265 9
2017/4/1 | 2017/9/30 183 6
Administration & 2012/11/1 | 2013/10/31 365 12
. Finance Officer 2013/11/1 | 2014/3/31 151 5
2| Hasan Ahmed Sharif e Ge neralist 2014/471 | 2014/9/30 | 183 6
HR Generalist 2014/10/1 | 2015/3/31 182 6




HR Generalist 2015/4/1 | 2015/9/30 183 6
HR Generalist 2015/10/1 | 2016/3/31 183 6
HR Generalist 2016/4/1 | 2016/6/30 91 3
HR Generalist 2016/7/10 | 2017/3/31 265 9
HR Generalist 2017/4/1 | 2017/9/30 183 6
A.K.M. Mizanur Institutional Capacit

kvl Development ot 2013/4/1 | 2014/3/31 365 12
Assistant Expert for ICD | 2014/11/19 | 2015/3/31 133 5
ICD & Env. Officer 2015/4/1 | 2015/9/30 183 6
: ICD & Env. Officer 2015/10/1 | 2016/3/31 183 6
Md. Jahangir Murshed | {52 Eny Officer 2016/4/1 | 2016/6/30 o1 3
ICD & Env. Officer 2016/7/10 | 2017/3/31 265 9
ICD & Env. Officer 2017/4/1 | 2017/9/30 183 6
MIS Expert 2013/10/1 | 2014/9/30 365 12
MIS Expert 2014/10/1 | 2015/3/31 182 6
MIS Expert 2015/4/1 | 2015/9/30 183 6
Abu Naser Mohammad | MIS Expert 2015/10/1 | 2016/3/31 183 6
Wazidullah MIS Expert 2016/4/1 | 2016/6/30 91 3
MIS Expert 2016/7/10 | 2017/3/31 265 9
MIS Expert 2017/4/1 | 2017/6/30 91 3
MIS Expert 2017/7/1 | 2017/9/30 92 3

Database Cum Network
Officer 2015/5/1 | 2015/9/30 153 5
Database Cum Network | 515/10/1 | 2016/331 | 183 6

Md. Jahangir Alam gf?ct;ar Cum Network
Obfioae LM NEtwor 2016/4/1 | 2017/3/31 365 12

cer

Database Cum Network | 201741 | 2017/0/30 | 183 6
. Site Engineer, Jhalokathi 2016/3/7 | 2017/2/28 359 12
Oliul Hasanat (Sohel)  sjteEngineer. Jhalokathi | 2017/3/1 | 2017/5/20 81 3
Site Engineer, Natore 2016/3/7 | 2017/2/28 359 12
Abdullah Al Mamun Site Engineer, Natore 2017/3/1 | 2017/5/31 92 3
Site Engineer, Natore 2017/6/1 | 2017/7/31 61 2
Site Engineer, Tangail 2016/4/1 | 2017/3/31 365 12
Md. Nazmul Huda Site Engineer, Tangail 2017/4/1 | 2017/6/30 91 3
Site Engineer, Tangail 2017/7/1 | 2017/7/31 31 1
Total 7,563 251
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No

Date of
Purchase
Received

Product Information

Physical Status

Item Name

Specification / Model

Quantity

Unit

Unit Price
(Taka)

Amount
(Taka)

Product
ID

User/ Location

Current
Condition

Utilization

2012/11/21

Mobile
Phone

Nokia 305

Each

7,253.00

21,759.00

CA/IWRD/COD

Impossible

Low

2012/11/21

Mobile
SIM

GP

Each

650.00

1,950.00

CA/IWRD/COD

Good

High

2012/11/21

Desk Table

Size: Length-18”, Width-217,
Height-297/6" (As per Drawing)
Materials: Garzan Board, Segun Biniard
Board and 4 wheel

Each

4,500.00

4,500.00

F-DT-01

COD

Good

High

2012/11/21

Printer
Table

Size: Length-217, Width-21”, Height-20",
1 Drawer (H-8") with Lock at top side and
2 box cabinet (H-12”) at below level

(As per Drawing)

Materials: Garzan Board, Segun Biniard
Board, Drawer Lock & Key and 4 wheel

Each

5,000.00

5,000.00

F-PT-01

HRG

Good

High

2012/11/21

Side Table

Size: Length-36”, Width-16”, Height-30,
2 Drawer (H-8") with Lock at top side and
2 box cabinet (H-12") at below level

(As per Drawing)

Materials: Garzan Board, Segun Biniard
Board, Drawer Lock & Key

Each

6,000.00

12,000.00

F-ST-01
F-ST-02

CA/IWRD

Good

High

2012/11/21

Wall
Cabinet

Size: Length-36”, Width-16”, Height-72”
4 File Rack (H-16") (As per Drawing)
Materials: Garzan Board, Segun Biniard
Board

Each

13,500.00

27,000.00

F-wC-01
F-WC-02

CA/COD

Good

High

2012/12/17

UPS

Capacity: 2000VA, Input Voltage:
160VA~250VA, Battery Type: Sealed,
maintenance-free lead acid batteries,
Back-up time: 30minutes in full load,
Warranty: 1 Year

Each

13,900.00

13,900.00

EI-UPS20-01

HRG

Impossible

Low

2012/12/17

UPS

Capacity: 1200VA, Input Voltage:

Each

5,600.00

5,600.00

EI-UPS12-01

HRG

Impossible

Low




160VA~250VA, Battery Type: Sealed,
maintenance-free lead acid batteries,
Back-up time: 30minutes in full load

Capacity: 1000VA, Input Voltage:

o | 201211217 | Voltage 160VA~250VA, Single Phase, Warranty: 1 Each 4,200.00 21,000.00 | EIVS-01~05 |  CA/COD/ Good-2 High-2
Stabilizer Year HRG Impossible-1 Low-1
Brand: HP, OS: Windows 7, Processor:
TM 1 .
10 | 2012112717 | L2PYOP Intel® Core™ i3, HDD: S00GB, Each 96,000.00 96,000.00 | IT-LT-01 HRG Good High
Computer Display:14.1
S/N: CNU2240WP5
File FCOP002MSAA001
11 | 2012/12/24 . Brand: Otobi, 3 drawer Each 15,770.00 15,770.00 F-Cab-01 HRG Good High
Cabinet .
Color: Black
Drawer TPOP002LBAA002
12 | 2012/12/24 . Brand: Otobi, 3 drawer Each 5,225.00 5,225.00 F-DR-01 DBNO Good High
Unit
Color: Black-Beach
Executive TPOP0O01LBAA002
13 | 2012/12/24 Brand: Otabi, Each 6,650.00 6,650.00 F-T-01 HRG Good High
Table .
Color: Black-Beach
Capacity: 1000VA, Input Voltage:
Voltage 160VA~250VA .
14 | 2012/12/31 Stabilizer S/N-S1210170043 Each 3,500.00 3,500.00 EI-VS-06 ICDO Impossible Low
Brand: Apollo
UsSB . . . Good
15 | 2012/12/31 | Internet Brand: Banglalion, Model: US300, USB Each 1,999.00 7,996.00 | IT-M-01~04 Project @ Low
Modem -
Modem deactivate)
Visitor Brand: Otobi, Model: CFVE003 :
16 | 2013/1/2 Chair Visitor Chair ST Black Rexin Each 2,755.00 5,510.00 | F-CH-01~02 ICDO Good High
Paper Brand: Deli, Model: 9950, Power Supply:
17 | 2013/1/14 | Shredder AC220C, Power: 120W, Dustbin Capacity: Each 15,000.00 15,000.00 OM-01 COD Good High
Machine 14L, Machine Size:340X250X560mm
Spiral - .
18 | 2013/1/14 | Binder 24 Hole, Binding Capacity: 500 Sheets, Each 17,800.00 17,800.00 | OM-02 HRG Good Medium
. Pinching Capacity: 25 Sheets
Machine
Brand: HP, Model: Scanjet G2410, Type: .
19 | 2013/1/21 | Scanner Flatbed, Resolution:Upto 1200dp Each 5,200.00 5,200.00 IT-D-01 CA Impossible Low
Voice Brand: Transcend, Capacity: 8GB,
20 | 2013/2/7 Recorder Model-T.SONIC330, S/N:A280342703 Each 3,300.00 3,300.00 IT-D-02 HRG Good Low




Brand: Apollo, Capacity: 1200VA, Input
Voltage: 160VA~250VA,

21 | 2013/3/10 | UPS L X 1 Each 5,600.00 5,600.00 UPS12-02 CA Good High
Back-up time: 30minutes
S/N: T125201594
Brand: Microsoft
22 | 2013310 | Office | Model: Office Home & Business 1 Each 16,500.00 16,500.00 |  App-01 CcA Good High
Application | P/K:
H4DR6-BG44B-CM82X-FPKGC-H7WFY
Brand: HP, Operating System: Windows-8
Professional, Processor: Intel® Core™
Desktop i5-3470 3rd Generation, HDD: 500GB, .
23 | 2013/3/10 Computer RAM:4GB DDR3, Monitor:18.5" 1 Each 62,200.00 62,200.00 PC-01 CA Good High
CPU S/N: SGH233QD7M
Monitor S/N: 6CM2321KP4
Swivel . . . F-CH-03 ICDO/ .
24 | 2013/3/13 Chair Brand: Otobi, Model:CSSP001 2 Each 8,075.00 16,150.00 F-CH-04 DBNO Good High
Executive Brand: Otobi, Executive Table F-ET-02
25 | 2013/3/13 | Table (with | Model:TPOP002LB + 1 Each 12,635.00 12,635.00 F-DR-02 ICDO Good High
Drawer) DROP002L B
26 | 2013/6/5 | Full Plate Brand: Shinepukur, Model: Bone China 6 Each 400.00 2,400.00 | Crockeries MLSS Good High
27 | 2013/6/5 | Half Plate Brand: Shinepukur, Model: Bone China 18 Each 300.00 5,400.00 | Crockeries MLSS Good High
28 2013/6/5 | Tea Cup Brand: Shinepukur, Model: Bone China 18 Set 400.00 7,200.00 Crockeries MLSS Good High
29 2013/6/6 | Jug Kettle Brand: Phillips, Model: HD4677/20 (B) 1 Each 12,635.00 12,635.00 EI-KET-01 MLSS Impossible Low
30 | 2013/6/9 | Refrigerator | Brand: Sharp, Model: SJ-K220TA-SL, 1 Each 37,900.00 37,900.00 | EI-RED-01 CA Good High
Capacity:194Ltr
GPS Brand: Magellan
31 | 2013/8/29 | Receiver ) 9 ' 2 Each 53,000.00 106,000.00 | OM-03-04 IWRD Good Low
Model: Magellan, USA
(hand held)
Micro SD .
32 2013/9/5 Card Brand: Transcend, Capacity: 8GB 2 Each 550.00 1,100.00 MSC IWRD Good Low
USB for GP internet connection
33 | 2013/9/12 | Internet Sim No-01730758453 1 Each 2,457.00 2,457.00 IT-M-05 IWRD Good Medium
Modem
UsB Brand: TP Link LAN, Model: N300
34 | 2013/10/24 | Wireless ) ' ’ ' 1 Pcs 1,500.00 1,500.00 IT-D-04 CA Good High

(Wi-Fi) Kit

S/N-13570902610




Ink Jet HP Ink Jet 7110 )
35 | 2014603 | .- Part No: CR768A Each 17,500.00 17,500.00 |  IT-D-05 IWRD Impossible Low
S/N: CN4393MOGT
HP LJ Ent 600 M601dn
36 | 2014/6/3 | LIPrinter | part No: CE990A Each 107,500.00 107,500.00 |  IT-D-06 CA Good High
S/N: CNCXGW20Q
37 2014/6/3 | Photocopier | Brand: Canon, Model: iR2545 Each 420,000.00 420,000.00 OM-05 COD Good High
38 | 2014/6/4 ’s\lvevtl\:é(r)]rk Brand: TP Link, 05 Port Each 650.00 650.00 None Stock Impossible Low
Network ) . .
39 | 2014/6/9 Switch Brand: TP Link, 08 Port Each 800.00 800.00 None Stock Impossible Low
Telephone Brand: Panasonic IWRD/ .
40 | 2014/6/17 Set Model: KX-TG6451BX Each 9,500.00 9,500.00 OM-06 HRG Good Medium
usB Brand: Transcend .
41 | 2014/7/21 Pendrive Capacity: 32 GB Each 1,700.00 1,700.00 None MIS Expert Good High
Brand: HP, Model: Prodesk 600G1,
Processor: Corei7 .
42 | 2015/5/4 | Desktop PC S/N:SGH509T6PD Each 70,000.00 70,000.00 PC-03 DBNO Good High
with 18.5" Monitor, Win7 Prof(License)
Brand: Apollo, Capacity: 1200VA, .
43 | 2015/5/4 | UPS SIN: E1411042684 Each 5,500.00 5,500.00 UPS12-03 DBNO Good High
Fax Brand: Canon, Model: Laser Jet-L170 .
44 2015/5/4 Machine SIN'KYG19171 Each 27,000.00 27,000.00 OM-07 COoD Good Medium
Electric Brand: Phillips, Capacity: 1.7L Model: . .
45 | 2015/8/10 Kettle HD4677/20 (B) Each 5,695.00 5,695.00 Kettle-02 Project Impossible Low
46 | 2015/8/10 | Flask Capacity: 3.0L, Brand: Regal Each 1,560.00 1,560.00 OM-08 Project Good High
Brand: HP, OS: Windows 10, Model:
Elitebook Folio 1020 G1, Processor: Intel
47 | 2015/972 Laptop | Core M-5Y51, HDD: 512GB, Each 122,700 122,700.00 | IT-LT-02 MIS Expert Good Medium
Computer | Display:12.1
S/N: CNU52103F4, and DVD RW S/N:
S16BYMG501QES5
Mobile Mobile Phone Set, Brand: Samsung
48 | 2015/9/13 Phone Model: mobile-B-360E Metro Duos Each 3,990.00 3,990.00 CA Good High
White, IMEI: 353234070156243
Chair
49 | 2016/2/7 | Chair Item Code: CSPPO03FFAA036 Each 11,077.00 11,077.00 CH-05 CA Good High

Color: Maroon




Executive Table

Executive Item Code: TEOP012LBAS015 .
50 2016/2/7 Table Color: Mahagony, Dmension:1400 (L) Each 17,090.50 17,090.00 ET-03 WRD SP Good High
X750 (W) X 750 (H)mm
51 | 2016/2/8 | UPS Brand: Flora, Capacity-1000 VA, Part Each 5,800.00 5,800.00 | EL-UPS-04 WRD SP Good High
No:Vesta 06
Brand: HP, Model:HP Pro Desk 490 G3,
Processor: Intel Core i5 ICDO .
52 | 2016/2/8 | Desktop PC S/N:SGH553PX8M, SGH553PX7) Each 70,000.00 140,000.00 PC-04, 05 WRD Sp Good High
with 18.5" Monitor, Win10 Prof & Office
16 (License)
Sound Brand: Lutron,
53 | 2016/4/6 | Level Model:SL-4012 Each 17,500.00 17,500.00 OM-29 ICD&Env Good Medium
Meter Made in Taiwan
54 | 2016/4/6 | Helmet Color: Yellow Each 350.00 1,050.00 | OM-26-28 Site Eng Good Medium
55 | 2016/4/6 | Gumbut Size: 8/42, Origin: China Pair 850.00 5950.00 | OM-19-26 S'téxiggt& Good Medium
. . Site Eng & .
56 | 2016/4/6 | Rain Coat Brand: Century Set 850.00 5,950.00 | OM-11-18 Expert Good Medium
. Medium-2
57 2016/4/6 | Umbrella Brand: Sankar Each 500.00 1,500.00 OM-09-11 Site Eng Good Low-1
Digital Brand: Canon, Model:IXUS 175 (Silver), Site En
58 | 2016/4/12 g 20.0 Megapixel S/N:218061006696, 4GB Each 9,000.00 9,000.00 OM-30 9 Good High
Camera Tangail
Memory Card
Brand: HP, Model: Probook 450 G3 (i3 .
Laptop . High-2
59 | 2016/4/12 Computer 6100UV) Each 68,500.00 205,500.00 LT-3-5 Site Eng Good Low-1
P With Licence OS, Office 2016
GP 3G
Brand: ZTE MF 71 .
Internet . . High-2
60 | 2016/4/12 Modem S/N:GP01129179005000, Each 1,449.00 4,347.00 | 1T-M-06-08 Site Eng Good Low-1
GP01129179005001&
GP01129179004999
Wall Size: Length-74”, Width-14”, Height-30",
61 | 2016/5/16 . 2 File Rack (H-14”) (As per Drawing) Each 11,500.00 11,500.00 F-WC-04 CA Good High
Cabinet S i
Materials: Segun Biniard Board
Wall Size: Length-36”, Width-14”, Height-60" ,
62 | 2016/5/16 . 4 File Rack (H-14") (As per Drawing) Each 11,500.00 11,500.00 F-WC-03 IWRD Good High
Cabinet S L
Materials: Segun Biniard Board
63 | 2016/5/31 | Television Brand: Walton, Model:WCT2404K, Each 13,900.00 13,900.00 EI-TV-01 CA Good Medium




SIN:114292
64 | 20160811 | VA Brand : Akhtar, Size: 600 X 300 X 1800 1 Each 6,500.00 6,500.00 | F-WC-05 CA Good High
Cabinet mm, 4 Rack
Brand: Flora, Capacity-1000 VA, .
65 | 2016/6/21 | UPS S/N:441602303318 1 Each 6,800.00 6,800.00 | EL-UPS-05 ICDO Good High
Wi-Fi Wi-Fi Router, TP Link . .
66 | 2016/7/27 Router Model: AC1750 1 Each 10,800.00 10,800.00 IT-D-07 Office Good High
67 | 2016/1019 | MKt Brand: Canon, Model: Pixma iX6770, A3 1| Each 17,000.00 17,00000 |  IT-D-08 IWRD Good Medium
Printer Size
Video .
68 | 2017/1/17 | Color Door | 7" TFT Color LCD Screen 1 | Each 13,500.00 1350000 |  OM-31 J'CALAGdEV[')Ser 1 Good Low
Phone
Voltage Brand: Flora, Capacity-650 VA, .
69 | 2017/3/15 Stabilizer S/N:241611300386 1 Each 3,000.00 3,000.00 | EL-UPS-07 HRG Good High
Brand: Flora, Capacity-1000 VA, .
70 | 2017/3/15 | UPS S/N-441405308315 1 Each 6,800.00 6,800.00 | EL-UPS-06 MIS Expert Good High
Total 147 Total 1,904,496
(2) IWRM === ~ ~Oft 556 44
Received Product Information Financial Information Physical Status
No Date A Quant n Unit Price Amount Product n Current A
(DIMIY) Item Name Specification / Model ity Unit (Taka) (Taka) D User/ Location Condition Utilization
Brand: HP, Model: Laser Jet
1 | 2013/6/11 Printer P2055d 1 Each IT-D-03 Sociologist Good High
S/N-CNCJR08851 28,000.00 28,000.00
Brand: HP, OS: W-7 P, Intel®
Desktop e b ' .
Core™ j5-3470 3rd Generation, .
2 | 2013/6/11 E:glgnj))uter HDD: 500GB, RAM:4GB 1 Each 53,000.00 53,000.00 PC-02 AE Good High
DDR3, S/N: SGH238TSN7
Projector Brand: Extreme, Size:70 X 70 IWRMU_01-0 .
8 | 201319110 | sereen SIN-PS2682, PS2683 2| Bach 3,000.00 6,000.00 2 IWRMU Good | Medium
L Brand: BenQ, Model: MS502
4 | 20130900 | Mullimedia | gy ppe4D03151000, 2 | Each 25 500,00 rooo0n | RMP-030 IWRMU Good | Medium
) PDN2D01872000 has e
Brand: Powerpac, Capacity:
1200VA AddICE/ Good-3
5 | 2013/9/10 UPS E1305056071, E1305055323, 7 Each IWRMU_05-1 SE(P&D)/ Imoossibl High-3
E1305055460, E1305055461, 4,700.00 32,900.00 1 XEN(M&E)/XEN(O& pe-2 Low-2
E1305055762, E1305055842, M)/MIS/ACO
E1305055763
6 | 2013/9/16 Router Brand: D-link Model: Wireless 2 Each IWRMU _12-1 AddICE/ Good High




N 300 N300, S/N 3,000.00 6,000.00 3 SE(P&D)
R3H11D4000977
R3H11D4000979
Brand: HP, Model: A4 Laser Jet
Pro 400 M401dn, S/N:
. ; IWRMU_14-1 XEN(M&E)/AE/ .
7 2013/9/16 Printer VNH6802610, VNH6H02564, Each = Good High
VNH6H02566 28,300.00 113,200.00 7 XEN(O&M)/ACO
VNH6H02893
Brand: Nikon, Model: Coolpix IWRMU 18-2
8 2013/10/8 Camera P520, S/N: 71015967, 71015966, Pcs = ACO Good Medium
35,000.00 105,000.00 0
71015963
Brand: Dell, Model: Latitude E
6430, Core i5 500GB HDD,
Laptop 4GB RAM, 14” Display IWRMU_21-2 AddICE/ )
9 | 20131058 | computer Monitor, OS-Windows 7 Pes 84,000.00 168,000.00 2 XEN(M&E) Good High
Professional, S/N: 6W42LX1,
2X42L.X1
Brand: HP, Model: Scan Jet AddICE/
G4010, (S/N: CN348ACIMK, IWRMU_23-2 SE(P&D)/ i
10 | 2013/10/8 | Scanner CN348ACLM4, CN348ACIMC, Pes 17,900.00 89,500.00 7 XEN(M&EYXEN(O& | ©°d Medium
CN348AC1F4, CN348AC1MO0) M)/MIS
Brand: HP, Model: Pro 6300
MT, Core i7, HDD-500GB,
RAM-4GB, Monitor-18.5” LED
OS-Win 7 Professional Licence AddICE/
Desktop (CPU-S/N: SGH324QNJS, IWRMU_28-3 SE(P&D)/ )
11| 20137108 | omnuter SGH324QNIV, SGH324QNJC, Pes 65,500.00 327,500.00 2 XEN(M&E)/XEN(O& | ©0%d High
SGH324QNKC, SGH324QNJ1), M)/MIS
(Monitor- S/N: 6CM3151PSF,
6CM3151PSB, 6CM3151PSG,
6CM3151Q33, 6CM3151PTJ)
Brand: HP, Model: A3 Size
Laser Jet 5200DTNPart
12 | 2013/11/18 | Printer No:Q7546A, S/N: Pcs 191.595.00 574.785.00 IWRM5U_33—3 AddICE/iI\EE(P&D)/Sr. Good High
CNRXT17935, CNRXT17931, DA T
CNRXT17934
USB Internet Brand: Grameenphone with .
13 | 2014/1/21 Modem Internet SIM Pcs 2.500.00 2.500.00 IWRMU_36 IWRMU Good Medium
. . . IWRMU_37-3 AddICE/ .
14 | 2014/1/21 Power Strip Plugging Point-04, Cable-5m Pcs 600.00 1,200.00 8 XEN(M&E) Good High
Camera N IWRMU_39-4 ACO .
15 | 2014/1/21 Casing Brand: Nikon Pcs 800.00 2,400.00 1 (Camera) Good High
Brand:Transcend, Capacity: IWRMU_42-4 ACO -
16 | 2014/1/21 Memory Card 16GB Pcs 1,600.00 4,800.00 4 (Camera) Good Medium
Internet Brand: Kaspersky, 3 User Impossibl
17 | 2014/1/21 Security License Pcs 2.100.00 2.100.00 IWRMU_45 IWRMU e Low




IWRMU_46-4

AddICE/

18 | 2014/1/21 Optical Mouse | Brand: A4 Tech, Model: USB Pcs 45000 900.00 7 XEN(M&E) Good High
Computer Brand: Hatil, Model: IWRMU_48-4 | XEN(M&E)/XEN(O& .
19| 200421 | cpaiy HPL-507-117-7-1-44 Pes 7,900.00 15,800.00 9 M) Good High
Computer Brand: Hatil, Model: IWRMU_50-5 | XEN(M&E)/XEN(O& .
20 | 200470021 | e HPL-530-106-11-55 Pcs 9,300.00 18,600.00 1 M) Good High
21 | 2014/4/16 Vehicle Release Cost from Port Each 85.562.00 171,124.00
22 | 2014/4/15 Vehicle Registration Cost Each 118,505.00 237.010.00
Muitsubishi Pajero Sports
Model: KH4WGRPZR
: Chasis:MMBGRKH40ED01275 . .
23 | 2014/3/24 Vehicle 4/MMBGRKH40ED013217 Each 3,170,000.00 6,340,000.00 JICA TA Project Good High
Engine: 4D56UCEW0861/
4D56UCEW8453
) ) Brand; Otobi, (4 Drawer) )
24 | 2014/11/10 | File Cabinet Mode!:FCOPpp3MSAA001 Each 20,035.00 20,035.00 F-Cab-02 SE(O&M) Good High
Color: Black
. Brand:Samsung,Model:SF760PS NeedtoRe
25 | 2015/1/8 FaxMachine /N:Z7EZBSKF2B0002 Each 26,000.00 26,000.00 | IWRMU_52 PA pair Low
NetworkCable : 0
26 | 2015/2/19 | withChannel( Pa“':jo'l'tc.fapb\'/e'cf'mloomcoi’p Set 27,850.00 27,850.00 | IWRMU_54 ServerRoom Good High
CATS) erand1.5"PVCChanne
Brand:PowerPac,Model:ONL-6
27 | 2015/2/19 OnlineUPS K,Capacity:6 KVA,Backup-1hou Each 228,000.00 228,000.00 | IWRMU_53 ServerRoom Good High
r
SQLSoftwaref | SQL2014(SQLSvrStdCore2014
28 | 2015/2/22 orDatabaseSer | OLPNLGovCoreLicQIfdX2Nos. Pack 398,000.00 398,000.00 | IWRMU_60 ServerPC Good High
verPC )withDVD
WindowsServer2012R2(WinSvr
OperatingSyst | Std2012R20LPNLGov2ProcX2
29 | 2015/2/22 emSoftwarefo | Nos.)WinSvrCAL2012R20LPN Pack 109,000.00 109,000.00 | IWRMU_59 ServerPC Good High
rServerPC LGovDvcCALX5Nos.&MediaK
IT
30 | 2015/2/22 | ACCESSPOINW | TP Link Each 13,100.00 13,100.00 | IWRMU_58 IWRMU Good High
irelessRouter ’ T L -
31 | 2015/2/22 | ServerRack | Brand:Toten,32U,19"Standard, Each 36,500.00 36,500.00 | IWRMU_57 ServerRoom Neg‘;ti?Re High
32 | 2015/2/22 SwitchRack Brand:Toten,9U,19"Standard, Each 9,900.00 9,900.00 | IWRMU_56 ServerRoom Good High
Brand:Dell,Model:2XIntel(R)fou
DatabaseServe | rcor,Processor:XeonE5-2609¢c22.
33 | 2015/2/22 rPC(RackServ | 5GHz,RAM-32GB(2X16)DDR3, Each 314,625.00 314,625.00 IWRMU_55 ServerRoom Good High
er) Capacity:4X300GB,S/N:49DHH

32




NetworkingTo

CableTester,Cutter,Connector,Cr

34 | 2015/3/8 olsSet(Access | dCable(D-Link 1 Set 18,000.00 18,000.00 IWRMU_63 ACO Good Medium
ories) imperandCable(D-Link)
- Brand:Cisco,Model:24portC296
35 | 2015/3/8 r':'(eztxvp‘gr'g"""tc 0S/N-(1)FOC1836W5GH 2 | Each 50,000.00 100,000.00 | 'WRMU_61-6 IWRMU Good High
(2)FOC1836W5FS
36 | 2015/3/15 SFO%OCOF"“(C Brand:onica,Model:Minoltabiz | 3 | gaen 526,000.00 526,000.00 | IWRMU_64 SE(O&M) Good Medium
37 | 2015/3/18 UPS Brand:Micro,Capacity:1200VA 1 Each 4,800.00 4,800.00 IWRMU_67 SE(O&M) Good High
. Brand:HP,Model:M40dn .
38 | 2015/3/18 Printer PartNo:CF278A 1 Each 24,500.00 24,500.00 IWRMU_66 SE(O&M) Good High
DesktopComp Brand:HP,Model:Prodesk600G1
39 | 2015/3/18 uter S/N:SGH435S7D5with18.5"Mo 1 Each 72,000.00 72,000.00 IWRMU_65 SE(O&M) Good High
nitor, Win7Prof(License)
Photocopier(B | Brand:Canon, .
40 | 2015/4/5 lack&White) Model:IR4245 1 Each 555,000.00 555,000.00 IWRMU_68 IWRMU Good High
LANCommiss . L
L Enabling35LANConnectionwith .
41 | 2015/4/26 ioning&Server standarddevicewithServer 1 Set 221,705.00 221,705.00 | IWRMU_69 IWRMU Good High
Installation
42 | 2015/7/8 | OpticalMouse | USB 3 | Each 450.00 1.35000 | "WRMU_T0-7 IWRMU(Trg) Good High
USBWireless( | Brand:TPLinkLAN,Model:WN7 IWRMU_73-7 .
43 | 2015/7/8 Wi-Fi)Kit 27N.S/N-2042,2044.0210 3 Each 890.00 2,670.00 5 IWRMU(Trg) Good High
. Brand:Toshiba,Model:e-Studio3 . .
44 | 2016/3/13 Photocopier 07withRADFandPrint/Scanner 1 Each 420,000.00 420,000.00 | IWRMU_70 IWRMUnit Good High
Brand:HP,Model:LJPro400M40
1DNPartNo:CF278AS/N:VNH3 XEN(O&M)-JICA,XE
. K51095,VNH3K51231,VNH3K IWRMU_71-7 | N(P&D),Sr.AE-2,AE-2 .
45 | 2016/3/15 Printer 51496 VNH3K51238,VNH3K51 9 Each 27,000.00 243,000.00 9 Comp.Op,PATOACE.S Good High
276,VNH3K51091,VNH3K5109 E(O&M)
7,VNH3K51084,VNH3K51239
. . XEN(O&M)-JICA XE
46 | 2016/3122 | UPS Brand:PowerPac Capacity1200 | 35| Eaen 7,000.00 70,000.00 | "WRMP-808 | N(pap) sr.AE-2,AE3 | Good High
,Socio,Comp.Op-2
Brand:HP,Model:ProDesk400G3
MT(Corei56thGen)
S/NCPU:SGH548Q24S,SGH54
8QZ50,SGH548Q2753,SGH548Q
ZCB,SGH548QZCJ,SGH548QZ
XEN(O&M)-JICA XE
47 | 20163122 | DesktopPC | OnSCHOABQZFBSCHRAEQZ g | pae 85,000.00 680,000.00 | "WRMY_909'| N(pap) srAE2 AE(P | Good High

Monitor:18.5"LEDS/N:3CQ5173
KP9,3CQ5181KTJ,3CQ52221Q
6
3CQ5181KWV,3CQ52221RD,3
CQ5482RM7,3CQ5492R5X,3C

&D),Socio,Comp.Op-2




Q5492R6TwithLicenceOS,Offic
e2016andAVIRAANtIVirus

Brand:HP,Model:Probook450G3
(i56thGen)

48 | 20163022 | PP SIN:5CD5488655,5CD54886W | 3 | Each 99,500.00 20850000 | "WRMU_981 SE(%@%(?\%E%?)'A Good High
P K,5CD5488712withLicenceOS,
Office2016andAVIRAAnNtiVirus
Brand:HP,Model:ProlientDL-38 IWRM_ .
Server 0,S/N:SGHBO3XEBS 1 Each IWRMU_103 MIS Good High
WindowsServer2012R2(WinSvr
. Std2012R20LPNLGov2ProcX2
OperatingSyst Nos.) IWRM )
49 | 2016/602 | CTSOMWANTO | \ingyrcAL2012R20LPNLGOY | 1 | PACK MIS Good High
DvcCALX5Nos. 891 500.00
&MediaKIT e
SQLSoftwaref | SQL2014(SQLSvrStdCore2014 IWRM
orDatabaseSer | OLPNLGovCoreLicQIfdX2Nos. 1 Pack MIS Good High
verPC )withDVD
Brand:HP,Size:27"
50 | 2016/6/12 | Monitor SIN:CNK52811DS 2 | Each WRM 101 Ad%'EC('(E)(('&V,‘\’AF;M) Good High
CNK528119J
. Brand:Canon,Model:LaserJet-L1 IWRMU_104 | AddICE(IWRM)SE(P .
51 | 2016/6/23 Fax Machine 70,S/N:KY G25568, K'Y G25567 2 Each 30,000.00 60,000.00 105 &D) Good High
Total | 118 Total 13,743,354.00




3. AAMNC K 5iEE R A

(In Lac Taka)

Proposed Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Cumulative
No ltem Total Project Year-1 Year-2 Year-3 Year-4 Year-5 Year-6 Cumulative Progress with
Cost (Oct 2012 - (July 2013 - (July 2014 - (July 2015 - (July 2016 - (July 2017 - Expenditure respect to TPP
(TPP) June 2013) June 2014) June 2015) June 2016) June 2017) May 2018) Cost (%)
Japanese
Expert (Long
1 & Short, incl. 2,353.00 363.68 440.00 550.00 308.00 450.00 2111.68 89.74%
Travel Cost)
Local
2 | Consultant & 598.00 8.45 85.00 150.00 150.00 180.00 573.45 95.89%
Staff :
Overseas
3 Training 150.00 - 50.00 40.00 40.00 20.00 150.00 100.00%
Local
Training,
4 Workshops, 100.00 0.33 20.00 14.00 30.00 15.00 7933 79.33%
Seminars
Reports &
5 Stationaries 74.00 0.39 10.00 15.00 15.00 15.00 5539 74.85%
Computer &
6 | Equipment 210.10 17.10 100.00 68.00 25.00 - 210.10 100.00%
(incl. GIS) )
Transport
7 | (AWD Vehicle 70.00 - 70.00 - - - 70.00 100.00%
X 2) )
Civil Works
8 on Pilot Sites 1,370.00 - - 200.00 500.00 670.00 1,370.00 100.00%
9 | Others 104.90 13.05 25.00 14.00 20.00 24.00 96.05 91.56%
Total (Excluding Ja
panese Expert & tr 2,607.00 39.32 290.00 501.00 780.00 924.00 2,534.32 97.21%
ansport)
Total 5,030.00 403.00 800.00 1,051.00 1,088.00 1,374.00 4,716.00 93.76%




4. WEAMHES INE —5

S/IN Name

Position

Office

Date of 1st
Joining

Date of
Current
Position

1. Name of Training: Technical Information Exchange Program, Country: Cambodia & Lao, Period:
24-09-2013 to 03-10-2013, Days: 10 Days

Subject: Exchange Program

1 m;nmmag”mgr Jv‘&'.ﬂéﬁ'%'ﬁlr L(E?iit&?tﬁre_, planning 1989/12/20 | 2012/6/24
Water and RD&I Division _

2 | M. Md. Joynal Superintending Engineer | ety UMt 1983/7/10 2015/1/8

3 ,I\A/lsréd}fﬁzz;m an Deputy Secretary tg [R)D'\élclg : 1988/2/9 2013/8/4

4 Xlram,:/glgrlr Shah Executive Engineer IéaGZ%P’ Cox's 1990/7/18 2009/3/3

5 | Mr. Md. Maksudul | gxecutive Engineer IWRM Unit, 1995/4/20 2013/8/8

2. Name of Training: Counterpart (CP) Training, Country: Japan, Period: 19-04-2014 to 29-04-2014,

Days: 11 Days

Subject: Participatory Agricultural Water-use Management Course

6 P{/I;hrl:]/la%lla Mizanur Executive Engineer LGED, Tangail 1994/7/14 2012/12/18
Mr. Mohd. Abdus Executive Engineer
Sattar (Admin) LGED HQ 1997/11/9 2013/7/16
Mr. Md. Rafiqul : . IWRM Unit,

8 Islam _ Sr. Assistant Engineer LGED HQ 2005/7/14 2013/8/18

g | Mr Md.Shafiaul | s assistant Engineer LGED, Natore | 2005/7/14 |  2013/4/24

3. Name of Training: Counterpart (CP) Training, Country: Japan, Period: 18-04-2015 to 29-04-2015,

Days: 12 Days
Subject: Irrigation and Drai

nage Project Management

Mr. Md. Joynal Additional Chief Engineer

10 Abedin (IWRM) LGED HQ 1983/7/10 2015/1/8
Mr. Mir Elias Superintending Engineer IWRM Unit,

11 Morshed (P&D) LGED HQ 1983/9/1 2012/6/17

12 ,'\A/llr| Md. Showkat Deputy Secretary (Dev-2) | LGD Feb-98 2014/7/22
Mr. Md. Azimul : : IWRM Unit,

13 Haque Executive Engineer (P&D) LGED HQ 1984/6/20 2012/6/1
Mr. Md. Shafiqul . : IWRM Unit,

14 Islam Executive Engineer LGED HQ 1992/11/27 2015/1/19
Mr. Abul Monzur Executive Engineer

15 | vd Sadeque (Planning) LGED HQ 1993/7/14 2013/1/1
Mr. Kazi Saiful Executive Engineer PM&E Unit,

16 Kabir (M&E) LGED HQ 1994/7/14 2014/10/14

: : Upazila: Sadar

Mr. Mohammad Upazila Engineer (In it ’

17 Arifuddoula charge) District: 2013/5/15 2014/4/1

Jhalokathi

4. Name of Training: Counterpart (CP) Training, Country: Japan, Period:

Days: 11 Days
Subject: Irrigation and Drai

nage Project Management

08-05-2016 to 18-05-2016,

18 Mr. A K M Sahadat

Superintending Engineer

LGED HQ

1984/2/7

2015/2/22

Hossain (O&M), IWRMU
Mr. Gopal Krishna : : SSWRDP-JICA
19 Debnath Project Director "LGED HQ 1989/11/4 2015/3/4
20 | Ms. Julia Moin Sr. Assistant Secretary LGD N/A N/A
. LGED,
21 | Mr-Md. Ashraf Ali | o0\ ive Engineer Patuakhali 1089/4/23 | 2015/12/27
Khan Region
22 | Mr. Golam Azam Executive Engineer LGED, Bogra 1994/7/14 2016/2/10




Region

Mr. Walid Deputy Director

23 | Mahmud (Execittive Engineer) LGED HQ 1994/7/14 2014/10/21
Mr. Shafiqur : : LGED,

24 | Rahman Bhuiyan Assistant Engineer Shariatpur 2013/6/11 2016/2/25
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1. % —s3—K(CIP) DELE

Training Counterpar
No Position C/P Position Name Period Received by tJICA
JICA Expert
1 Shyama Prosad 11 Dec 2014 to
1 Chief Engineer chglrperson, Adhikari _ 2:3' Oct 2012 to All
2 Md. Wahidur Rahman 11 Dec 2014
3 Md. Mohsin t2|(I5I Nov 2015 to
24 Sep ~ 03
4 Md. Joynal Abedin bo pan 230od0 | Oct 2013 "
Additional ) ) (TIEP) Kenichi
2 5 gc\lleélar)]gmeer Project Director Md. Mohsin % Joa%t 22(())11;r to ADACHI
5 Shyama Prosad 12-06-2014 to All
Adhikari 30-10-2014
7 Md. Abdus Shaheed 27 Qat 2oL to
8 A K M Shahadat 25 Feb 2015to | 08-18 May
S intendi Hossain till 2016 (CP)
D Sning - 15 Jan 2015 t0
9 ngineer . Mir Elias Morshed 25 Feb 2015
3 (Operation & Project Manager € All
10 | Maintenance), .
: 16 Oct 2012 to | 18 - 29 April
” IWRMU Md. Joynal Abedin 14 Jan 2015 2015 (CP)
12 Md. Abul Bashar ?”ll May 2017 to
13 Md. Abul Kalam 01 Feb 2017 to
. . Pramanik 30 Apr 2017
Superintending 26 Nov 2015 to
14 | Engineer Md. Moshiur Rahman
4 (Planning & Counterpart %(13 g)a”t %%ﬁt T All
Design), ir Eli c 0 - pri
15 IWR?\/I{J Mir Elias Morshed 26 Nov 2015 2015 (CP)
16 Md. Shahidur Rahman 20 Apr 2014 to
Pramanik 16 Oct 2014
A 16 Oct 2012 to
17 Mir Elias Morshed 19 Apr 2014
18 Counterpart Md. Ismail Sikder %Lil”Aug 2015 to
Executive : 16 Oct 2012 to
i 19 (E(gginee_r . Counterpart Md. Aminul Islam ig f‘“gz%%lss I i
peration . an to - pri
20 Maintenance), Counterpart Md. Shafiqul Islam 25 May 2016 2015 (CP)
IWRMU 24 Sep ~ 03
21 Counterpart Md. Maksudul Alam 08 AzudqliOlS 0 | Oct 2013
— (TIEP)
22 Counterpart Kazi Saiful Kabir ﬁ:h Jul 2017 to
Executive Md. Harun Or Rashid 02 Jul 2017 to
6 23 Engineer (Env Counterpart Shaikh 31 Jul 2017 Mr. Koji
& Safety), 2015 to 01 Jul KOIZUMI
24 | \WRMU Counterpart Md. Abdus Salam 2017
Md. Azaz Morshed 16 Oct 2012 to
25 Counterpart Chowdhuri Jul 2015
Executive 15 Jan 2016 to Mr. Koji
7 | 26 Engineer Counterpart Hasan Mahmud till KOIZUMI




(Planning &

24 Dec 2015 to

27 | Design), Counterpart Md. Sherazul Islam
R R T
: C (] - pri
28 Counterpart Md. Azimul Haque 26 Nov 2015 2015 (CP)
Executive : 13 Jan 2013 to
29 Engineer Counterpart Md. Mizanur Rahman till M.
8 (Monitoring & Akihiro
30 | Evaluation), Counterpart Md. Khalilur Rahman 16 Oct 2012 to SHOJI
Jan 2013
IWRMU
31 Counterpart Md. Latif Hosen t2|?I Jul 2014 to
32 | Senior Assistant | Counterpart Md. Golam Azam Aug 2015 to 01
- Sarker Aug 2016
Engineer 05 Dec 2013 0
9 | 33 | (Operation & Counterpart Md. Ahsanuzzaman All
Maintenance), : 1 5\8352013 fo [ 19-29 Apr
34 | IWRMU Counterpart Md. Rafiqul Islam 05 Eeb 2015 2014 (CP)
35 Counterpart Moushumi Sulmin 16 OCtZ%%Z to
Senior Assistant Md. Saifur Rahman 16 Oct 2012 to
36 Engineer Counterpart Joarder 2013
10 (Planning & N/A
37 | Design), Counterpart Md. Abdur Rouf 16 OC%%Z to
IWRMU ——
Assistant
Engineer
11 | 38 | (Operation & Counterpart Ms. Sadia Arefin Emu Jur/1/ 20152%)16 N/A
Maintenance), —_—
IWRMU
Assistant . 07 Jan 2013 to Mr. Koji
39 Engineer Counterpart Md. Aminur Rahman till KOIZUMI
12 (Planning & Mr.
40 | Design), Counterpart Md. Shafiqul Islam 'ﬁlzl May 2014 to Akihiro
IWRMU SHOJI
Agronomist, . 16 Oct 2012 to
13 | 41 IWRMU Counterpart Md. S.M. Sohrab Uddin Oct 2015 N/A
Md. Abul Kasem 01 Mar 2015 to
14 A2 Sociologist, Counterpart Munshy till All
43 IWRMU Counterpart Md. Shahnewaz 'ﬁ?l Oct 2016 t0
Mr.
15 | 44 | fecountant Counterpart Kazi Shahidul Islam 16 Oct 2012 1o Akihiro
SHOJI
: 16 Oct 2012 to
45 | Computer Counterpart Most. Tahmina Begum
16 Operator, 01 Jul 2016 N/A
46 | IWRMU Counterpart Md. Saiful Islam Jul 2015 to till
47 | Executive mgiL?rﬁ!nggr Hossain Oct 2015 to till
17 Engineer, _ Counterpart - 16 Oct 2012 t0 | 19- 29 Apr All
48 | LGED, Tangail Molla Mizanur Rahman Oct 2015 2014 (CP)
49 | Senior Assistant Md. Humayun Kabir 8?| Sep 2016 to All
18 Engineer, Counterpart
: : 03 Feb 2015 to
50 | LGED, Tangail Md. Faizool Hug 08 Sep 2016
51 | Upazila Counterpart Kazi Fahad Kuddus 'ﬁir)l Apr 2016 to
Engineer,
19 | 52 | LGED, Counterpart Mobarak Hossain 05 Nav 2015 to All
: Apr 2016
Sakhipur, 16 Oct 2012 0
53 angal_ Counterpart Manas Mandol 05 Nov 2015
20 | 54 Executive Counterpart Shuvash Kumar Saha 14 Aug 2016 to All

Engineer,

till




LGED, Natore Md. Abdur Rahim 16 Oct 2012 to
55 Counterpart Sheikh 14 Aug 2016
56 Counterpart Md. Qumruzzaman m;"y 201710
Senior Assistant . Dec 2014 to
21 | 57 E?;gEirEfeﬁ] t Counterpart Md. Salah Uddin May 2017 All
atore
' . 16 Oct 2012to | 19-29 Apr
58 Counterpart Md. Shafiqul Islam Dec 2014 2014 (CP)
Upazila . : 17 Nov 2016 to
59 Engineer, Md, Tahajjat Hossain Till
22 LGED, Counterpart All
60 | Baraigram, Md. Shahidul Islam %g (,3]8&/2200112;0
Natore.
g1 | Executive Md. Ruhul Amin 29 Aug 2017 to All
23 Engineer, Counterpart Til
62 LGED, Md. Selim Sarker 28 Feb 2014 to
Jhalokathi ' 29 Aug 2017
Senior Assistant
Engineer, 10 Feb 2013 to
24 | 63 LGED, Counterpart Md. Fulkam Badsha till All
Jhalokathi
Upazila
Engineer, : 01 Apr2014to | 18 - 29 April
25 | 64 LGED., Sadar, Counterpart Mohammad Arifuddoula till 2015 (CP) All

Jhalokathi




2. N TT v a il X A EE R A

(In Lac Taka)

Projected
Proposed Projected Projected Projected Projected Projected Projected Cumulative
N Total Allocation Allocation Allocation Allocation Allocation Allocation Projected Progress
5 Item Description Project Year-1 Year-2 Year-3 Year-4 Year-5 Year-6 Cumulative | with respect
Allocation | (Oct2012- | (July 2013 - | (July 2014 - | (July 2015- | (July 2016 - | (July 2017 - | Allocation to TPP
(TPP) June 2013) June 2014) June 2015) June 2016) June 2017) May 2018) Allc()ca)tion
%
a. Kind Expenditure
Miscellan | Telephone,
COUS Fax. Internet 25.00 3.31 441 4.41 4.41 4.41 20.96 83.82%
1 Administ | Electricity Bill 20.00 2.65 3.53 3.53 3.53 3.53 16.76 83.82%
rative and | Stationaries 25.00 3.31 441 441 441 4.41 20.96 83.82%
Support Entertainment 25.00 331 4.41 441 441 4.41 20.96 83.82%
Cost Neat & Clean 5.00 0.66 0.88 0.88 0.88 0.88 4.19 83.82%
Office Office Space
, | Accomm | Fare 75.00 9.93 13.24 13.24 13.24 13.24 62.87 83.82%
$?Zﬁsp“oft‘ Transport Cost 25.00 3.31 4.41 4.41 4.41 4.41 20.96 83.82%
Remuner
ation Salaries,
&Per Allowances,
3 Dium for | Honorarium., 90.00 11.91 15.88 15.88 15.88 15.88 75.44 83.82%
Counterp | etc.
art Staff
Local
Training, I\:/enqe,
urniture,
Worksho Sound System
4 | ps, Entertair%/ment’ 50.00 6.62 8.82 8.82 8.82 8.82 41.91 83.82%
Seminars, Arrangement ’
Conferen 9 '
ce etc.
Sub-Total(a) 340.00 45.00 60.00 60.00 60.00 60.00 285.00 83.82%
b. CDVAT 315.00 - 315.00 - 315.00 100.00%
Sub-Total(b) 315.00 - 315.00 - - - - 315.00 100.00%
Total(a+b) 655.00 45.00 375.00 60.00 60.00 60.00 - 600.00 91.60%

Note: CDVAT: Custom Duty and Value Added Taxes
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Output 1: Capacity of LGED to manage project cycle of PSSWRD is strengthened.

Activity

Progress of Activity

1-1

Review current situation and
issues on existing SSWRD
subprojects

In the latter half of implementation period, the Project identified
current situation and issues on existing SSWRD subprojects, in
particular,

1-2

Conduct capacity assessment
of IWRM Unit

Conduct capacity assessment of IWRM Unit was done.

1-3

Develop draft new set of
guidelines  for SSWRD
project based on the above
review (to be modified with
other outputs’ results in the
activity 5-1)

The guideline was revised and published named as “Operation and
Maintenance Guidelines for Water Resources Infrastructure” in June
2013. In the latter half of the implementation period, the Project
identified challenges in implementation of subprojects and points to be
revised, also, procured the in-house consultant for GL formulation
support hired by the Project.

In December 2016, the Project established Working Group on SSWRD
Guideline Development consisting of managerial engineers of IWRM
Unit, Maintenance Unit, Project Directors of other on-going projects
and the Chief Advisor of the Project. The group is formulated to review
current guidelines and manuals, to identify points to be revised, to draw
up working drafts and discuss them, and to finalize draft guidelines.
The Project has already formulated a series of guidelines with support
of the consultant in charge of GL formulation under the working group
supervision.

1-4

Develop training program on
SSWRD  project  cycle
management for LGED staff
based on the activity 5-2 and
5-3 and conduct Training of

Trainers (TOT) in
collaboration with LGED
Training Unit

The development of training program on SSWRD project management
is still under process and the training is scheduled to be conducted from
October 2017 to February 2018.

1-5

Conduct training for selected
LGED staff (HQ and local
offices) in collaboration with
LGED Training Unit

The Project will conduct training sessions for approximate 400 LGED
staff (HQ and local offices) in total from October 2017 to February
2018 to hand over the implementation of the training sessions to
Training Unit of LGED after the termination of the Project.

1-6

Integrate  new  database
module for O&M with
existing IWRMU-MIS

database, and ensure date
connection with local offices
including user training

The Project already integrated O&M module into the whole
IWRM-MIS data base in the first half of the project implementation
period. After that, the Project upgraded the whole system including
security measures for data transmission to LGED local offices (64
upazila offices).

Output 2: Capacity of OVOP secretariat and ACLOs to promote value adding technologies are promoted.

Activity

Progress of Activity

2-1

Select pilot sites 1)

The Project selected Korial Beel subproject in Boraigram Upazila,
Natore District (Nagar Union), Chamta Drainage subproject in Sadar
Upazila, Jhalokathi District (Basanda Union) and Bajail Barochala
subproject in Shakhipur Upazila, Tangail District (Hatibandah Union)
(three (3) subprojects in total) as pilot sites 1) at the 2" JCC held on
December 11, 2013. They were selected except the sites existing
SSWRD-SP for integrated Water Resources Development Plan through
criteria of good accessibility, proper cost and construction period,
different type of works and potential UDCC.

2-2

Develop integrated
development plans between
SSWR infra and agri-market

The Project developed the concept of integrated development plans
between SSWR infrastructure and agri-market access infrastructure in
the latter half of the Project period. Pilot sites that are applied




access infra in Pilot site 1),
and share with related Units
in LGED and UDCC.

integrated development to are Bajail Borochala, Korial Beel and Umed
Ali. The Project already conducted basic surveys on synergetic effect
of integrated approach in Korial Beel and Chamta Drainage in June
2017. The Project will conduct full-fledged synergetic effect survey in
Bajail Borochala soon to assess the impact of the Project occurred in
pilot sites.

2-3

Supervise formulation and/or
activities of WMCA in pilot
sites 1)

Korial Beel WMCA, Chamta WMCA and Bajail Barochala WMCA in
the three (3) pilot subprojects were established on January 1, 2015;
December 14, 2014; and December 31, 2015, respectively. They have
received a series of training sessions om O&M, and funding for O&M
and methods of O&M by the Project from February to August 2017.

Plan, design and implement
SSWRD subprojects in pilot
sites 1)

The Project selected thee pilot site 1) and one pilot site 11) under the
predetermined selection criteria in December 2013. The JICA Project
Team and LGED signed Minutes of Discussion (M/D) on construction
work process such as implementation arrangement and responsibilities
of JICA and LGED in October 2015. After selecting three (3) pilot
sites, the Project identified the current condition and circumstances of
the pilot sites through PRA & baseline, engineering study, feasibility
study, environmental clearance and detailed design to design SSWR
infrastructure. Accordingly, the Project started construction work of
subprojects in the three (3) pilot sites in March 2016, hiring local
constructors under supervision of LGED Executive Engineers of the
Upazila offices and site engineers of the JICA Project Team.
Construction work is still on-going. As of the Terminal Evaluation, all
the construction work in Bajail Borochala, Korial Beel and Chamta
Drainage will be completed by the end of January 2018.

Output 3: Capacity of stakeholder at union level (union chairman, secretary, staffs from local agencies of the
central government, etc.) to support WMCA in planning and maintaining SSWRD subprojects is
strengthened.

Activity

Progress of Activity

3-1

Select pilot sites 1)

The Project selected Umed Ali subproject in Mizapur Upazila, Tangail
District (Ajgona Union) (one (1) subproject in total) as a pilot site 1) at
the 2" JCC held on December 11, 2013.

Umed Ali WMCA was selected among the SSWRD-SP which
completed the construction and handed-over to WMCA through criteria
of good accessibility, UDCC activities started, cooperative WMCA
chairman, and no serious conflict.

3-2

Conduct baseline survey in
pilot sites 1) and I1)

The Project completed baseline surveys by implementing PRA for four
(4) pilot sites by April 2014. The surveys were executed by hired local
consultant teams.

3-3

Develop training manual for
stakeholders at union level
to support WMCA activities
through UDCC

The Project developed “Training Handbook on Basic Management for
Small Scale Water Resources Development (in Bengali)”, “Easy
Guideline on Operation & Maintenance of Water Resources Structure
(in Bengali)2 and “WMCA Support Guide for Union Level Stakeholder
(in Bengali)” in May 2015 to distribute 6,300 copies of the Training
Handbook, 2,500 copies of the Easy Guide, and 4,500 copies of the
WMCA Support Guide.

3-4

Conduct training for
stakeholders in UDCC by
District/  Upazila LGED
staffs and related
Upazila-level officers

The Project already conducted pilot training for Umed Ali Subproject
by a short-term expert (Mr. Sugimoto) in December 2014. In the latter
half of the implementation period, the Project conducted “Workshop on
Operation & Maintenance for Umed Ali Subproject” and “Workshop
on Possible Support for Umed Ali WMCA by Union Level
Stakeholders” in for Umed Ali Subproject (pilot site IT)) in May 2017.
In addition to the training for the pilot site Il), the Project already
conducted “Workshop on Operation & Maintenance” and “Workshop
on Possible Support for WMCA by Union Level Stakeholders” for
Korial Beel, Chamta Drainage and Bajail Barochala Subprojects (pilot




sites 1)).

3-5

Upazila LGED staffs
conduct  monitoring  on
whether stakeholder at union
level support  WMCA
activities through UDCC in
pilot sites 1) and 11)

The Project will monitor project activities on WMCA and Union level
stakeholders’ support at the four (4) pilot sites from October 2017 to
May 2018 by the technical advisor (consultant) who is assigned on a
contract basis.

Output 4: Capacity of WMCA to mai

ntain facilities for SSWRD is strengthened.

Activity Progress of Activity

4-1  Select WMCA in Pilot sites | The Project selected four (4) pilot sites. The Project supported to

1) and I1) establish WMCAs in the three (3) pilot Sites 1) (Bajail Borochala SP,
Chamta Drainage SP and Korial Beel SP.)

4-2  District/ Upazila LGED staff | The Project conducted three (3) training sessions for three (3) Pilot
conduct training for | Sites I): Orientation Training on Basic Management of WMCA as
WMCAs introductory course on WMCA management from October to

November 2015. After that, The Project held three (3) kinds of training
sessions such as In-depth Workshop, Workshop on Operation &
Maintenance for Subproject, and Workshop on Possible Support for
WMCA by Union Level Stakeholders for WMCA management
committee members along with union stakeholders in three (3) Pilot
Sites 1) in October to November 2015.

4-3 Guide WMCA to review | In the first half of the implementation period, is was found out that
current O&M situation of | O&M plan in Umed Ali Subproject was not formulated yet. The
SSWRD  facilities  and | Project started discussion with the WMCA on the plan and reviewed
develop/modify O&M plan | the draft of the O&M plan in May 2017 with the WMCA. The Project
in collaboration with | and WMCA finalized the plans in August 2017.

District/ Upazila LGED staff | The Project and WMCAs in Pilot sites 1) already had discussed their
O&M plans. O&M plans of WMCAs in Pilot sites 1) (Korial Beel,
Chamta, and Bajail Barochala WMCAs) were finalized in August
2017.

4-4  Guide WMCA to conduct | WMCA in Umed Ali SP (Pilot Site 1)) has started civil work of silt
O&M activities of SSWRD | removal of Khals. based on the experience of training sessions by the
facilities based on the O&M | Project.
plan As with newly established MWCA in Pilot Sites 1), construction works

in Chamta Drainage SP and Bajail Borochala have not been completed
yet at the moment, WMCAs in those sites are supposed to start O&M
activities after the completion of the civil works while WMCA in
Chamta has just started O&M activities, in support from LGED upazila
office, since civil work for canal excavation was completed.

4-5 Conduct workshops for | (The project activity 4-5 was added at the 7" JCC held in March 2017.)
selected WMCAs | Nationwide Interactive Workshop at 28 subproject sites, etc. to
nationwide to discuss current | disseminate the objective of the Project and current progress of project
O&M issues and find | activities through day-to-day project activities to stakeholders at the
resolutions WMCA and the Union levels from August 2016 to March 2017.

Output 5. PSSWRM Model is established based on 1) — 4) outputs as an applicable model for other than
model areas.

Activity

Progress of Activity

5-1

Modify draft new set of
guidelines  in  output-1
through reflecting outputs
and lessons learned from the
Pilot site implementation,
and highlight elements to be
deserved as a model

The activity is executed along with Activity 1-3. After the mid-term
review, the Project will finalize drafts of developed guidelines by
August 2017. Components of the model that the guidelines adopt are
securing genuine participatory development through planning to
maintenance stages by in-depth and para-wise approaches, (ii)
strengthening project management structure based on the current
training system, (iii) adopting the monitoring structure by utilizing MIS
and other monitoring tools, (vi) promoting the involvement of union
stakeholders with O&M activities, (v) introducing interactive approach,




and (vi) introducing the concept of integrated approach between water
infrastructure development and road & market infrastructure.

5-2

Introduce new set of
guidelines and concept of
PSSWRM Model to the
concerned officers of LGED,
DOC etc. and development
partners, and re-modify them
by reflecting their feedback
as necessary

The Project held a workshop so as to share the concept of PSSWRM
Model with Units of LGED other than IWRM Unit in September 11,
2017. The Project will disseminate the Model to other development
partner on a necessity basis.

5-3

Finalize and effectuate new
set of guidelines for SSWRD
project including the concept
of PSSWRM Model
formally in LGED

The Project formerly obtained approval on the new set of Guidelines
for SSWRD Project including the concept of PSSWRM Model within
IWRM Unit in September 2017.

5-4

Develop Strategy  and
Operational Plan (for 5-10
years) of IWRM Unit
including a dissemination
plan of PSSWRM Model

The Project will develop the first draft of contents Strategy and
Operational Plan (for 5-10 years) of IWRM Unit. It is will be finalized
within the remaining project period (by May 2018).
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As of August 22, 2017

Current situation of

Category Sr. No. Name of Guideline Content drafting
Overview Gl Policy and Almost done
Development Process
A Guide for initial steps for SP
G2 Identlfl_catlon of the development such as identification, | Almost done
Subproject - -
prescreening and reconnaissance
Participatory Rural . .
G3 Appraisal of iwdrgifs(;: E’sgx)lpatory Rural Almost done
Planning & Subproject PP
Design Feasibility Study of - -
G4 Subproject Guide for Feasibility Study Almost done
Environment : ;
G5 Assessment of f\:;gssmgrl]itnwronmental Almost done
Subproject
Detailed Design of Guide for Detailed Design of the
G6 Subproject Structure Structure Almost done
. Guide for procurement of work
: Construction of . L .
Construction G7 Subproject Structure ;natéénspectlon in construction Almost done
Operation & Guide for operation and
0&M G8 Maintenance maintenance of completed system. Almost done
Monitoring & Monitoring & Guide for monitoring of completed
Evaluation G9 Evaluation SP by making use of MIS Almost done
Integrated Rural Guide for integrated development
Integrated G10 bD eet\\;\zgr? rgg%glgnan d between SSWRD, rural road Almost done
Approach development and rural market

Rural Road/Market
Development

improvement
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No | Date From Date To Name of Training/Workshop Resource Person/Trainer/Lecturer Venue Trg;;/ng Male | Female
. Seminar Room
Training on GIS & Remote Mr. Toru FURUYA, JICA Short Term ’
1| 201312112 | 201371212 Sensing Technical Manual Expert on GIS/RS Iéeh\;%gﬁ’ LGED 1 39 9
Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), IWRMU, RTC. LGED
2 2014/2/17 2014/2/17 | Review of On-going Activities | JICA TA Project Expert, Engineer from Dhaka ’ 1 79 5
and LGED-JICA TA Project SSWRDP-JICA & PSSWRSP
Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), IWRMU, RTC. LGED
3 2014/2/20 2014/2/20 | Review of On-going Activities | JICA TA Project Expert, Engineer from Mvmensinah 1 123 4
and LGED-JICA TA Project | SSWRDP-JICA & PSSWRSP y g
Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), IWRMU, RTC. LGED
4 2014/2/25 2014/2/25 | Review of On-going Activities | JICA TA Project Expert, Engineer from Khulna ' 1 78 5
and LGED-JICA TA Project SSWRDP-JICA & PSSWRSP
Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), IWRMU, RTC. LGED
5 2014/2/26 2014/2/26 | Review of On-going Activities | JICA TA Project Expert, Engineer from Jessore ' 1 77 2
and LGED-JICA TA Project SSWRDP-JICA & PSSWRSP
Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), IWRMU, RTC. LGED
6 2014/3/2 2014/3/2 Review of On-going Activities | JICA TA Project Expert, Engineer from Boara ' 1 86 2
and LGED-JICA TA Project SSWRDP-JICA & PSSWRSP 9
Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), IWRMU, RTC. LGED
7 2014/3/3 2014/3/3 Review of On-going Activities | JICA TA Project Expert, Engineer from Raishahi 1 88 0
and LGED-JICA TA Project SSWRDP-JICA & PSSWRSP J
Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), IWRMU, RTC. LGED
8 2014/3/5 2014/3/5 Review of On-going Activities | JICA TA Project Expert, Engineer from Ranaour 1 83 0
and LGED-JICA TA Project SSWRDP-JICA & PSSWRSP 9P
Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), IWRMU, RTC. LGED
9 2014/3/6 2014/3/6 Review of On-going Activities | JICA TA Project Expert, Engineer from Dinaiour 1 78 2
and LGED-JICA TA Project SSWRDP-JICA & PSSWRSP IP
Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), WRMU, | o1 | cED
10 | 2014/3/10 2014/3/10 | Review of On-going Activities | JICA TA Project Expert, Engineer from Chittagond 1 184 6
and LGED-JICA TA Project SSWRDP-JICA & PSSWRSP gong
Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), IWRMU, RTC. LGED
11 | 2014/3/11 2014/3/11 | Review of On-going Activities | JICA TA Project Expert, Engineer from Comilla ’ 1 120 8
and LGED-JICA TA Project SSWRDP-JICA & PSSWRSP
12 | 2014/3/13 2014/3/13 | Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), IWRMU, RTC, LGED, 1 188 4




Review of On-going Activities | JICA TA Project Expert, Engineer from Sylhet
and LGED-JICA TA Project SSWRDP-JICA & PSSWRSP
Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), IWRMU, TC. LGED
13 | 2014/3/18 2014/3/18 | Review of On-going Activities | JICA TA Project Expert, Engineer from Faridour 84
and LGED-JICA TA Project SSWRDP-JICA & PSSWRSP P
Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), IWRMU, TC. LGED
14 | 2014/3/19 2014/3/19 | Review of On-going Activities | JICA TA Project Expert, Engineer from Barisal 61
and LGED-JICA TA Project SSWRDP-JICA & PSSWRSP
Brief on O&M Guidelines, SE (O&M/P&D), XEN (P&D), IWRMU, TC. LGED
15 | 2014/3/20 2014/3/20 | Review of On-going Activities | JICA TA Project Expert, Engineer from Patuakhali 39
and LGED-JICA TA Project SSWRDP-JICA & PSSWRSP
: : . ICT Room,
16 | 2014/9/30 2014/9/30 Bgn;gg:’gatlon Session for GIS E/Ixr ;fgﬁ'té'fg GOMI, JICA Short Term L-3, RDEC, 19
g P LGED Bhaban
: : GIS Unit
Joint Workshop between GIS Mr. Yohsitaka GOMI, JICA Short Term '
17 | 2014/10/1 2014/10/1 : - : Level-4 12
Unit and IWRM Unit Expert on GIS LGED Bhaban
Mr. Md. Mohsin, AddICE(IWRM) Level-3 ICT
. : Mr. Md. Joynal Abedin, SE (O&M), IWRM '
18 | 2014/12/2 | 2014/12/3 | [aining on trainers (TOT)ON | it Elias Morshed, SE (P&D), IWRM R GED 24
Mr. A.N.M. Wazidullah, MIS Expert Bhaban
Mr. Md.Mizanur Rahman, XEN, IWRM
Mr. Md. Mohsin, AddICE(IWRM)
to| ootsis | cotsie | LS DRMMIST | Wi i Vorred S (pSD) WK | oom | .
1st Batch) Mr. A.N.M. Wazidullah, MIS Expert RDEC, LGED
Mr. Md.Mizanur Rahman, XEN, IWRM Bhaban
and more from IWRM Unit & Project (15)
Mr. Md. Mohsin, AddICE(IWRM)
0| sotsie | cotsino | LSS LURMEMIS, | i e Morrad S (pSD, WK | Boom | .
Batch) Mr. A.N.M. Wazidullah, MIS Expert RDEC, LGED
Mr. Md.Mizanur Rahman, XEN, IWRM Bhaban
and more from IWRM Unit & Project (16)
Mr. Md. Mohsin, AddICE(IWRM)
o | s | sz | S b o | il s SE a0y oo .
Batch) Mr. A.N.M. Wazidullah, MIS Expert RDEC, LGED
Mr. Md.Mizanur Rahman, XEN, IWRM Bhaban
and more from IWRM Unit & Project (16)
22 2015/2/8 2015/2/9 Remote Sensing Training Mr. Yoshitaka GOMI, ST Expert on GIS Level-4, GIS 8




Unit
LGED Bhaban

GIS Training for Planning Level-4, GIS
23 | 2015/2/10 2015/2/10 | Stage and Maintenance Stage | Mr. Yoshitaka GOMI, ST Expert on GIS Unit 5
(@3] LGED Bhaban
GIS Training for Planning Level-4, GIS
24 | 2015/2/12 2015/2/12 | Stage and Maintenance Stage Mr. Yoshitaka GOMI, ST Expert on GIS Unit 7
(2) LGED Bhaban
o Level-4, GIS
IWRMU & GIS Unit Joint : N
25 | 2015/2/25 2015/2/25 Workshop for the Next Step Mr. Yoshitaka GOMI, ST Expert on GIS LLngéD Bhaban 7
Mr. Shyama Prosad Adhikari, CE
Mr. Md. Mohsin, AddICE(IWRM)
Mr. Md. Joynal Abedin, SE (O&M), IWRM
. " " Mr. Mir Elias Morshed, SE (P&D), IWRM | Level-3, ICT
Training on "IWRM-MIS .
26 | 2015/7/26 | 2015/7/27 | Software for User Level VANV %@g@?ﬁhﬁﬁfﬁ%ﬁgﬁfw RO GED 17
(4th/1st Batch) Mr. Md.Mizanur Rahman, XEN, IWRM Bhaban
Mr. Md. Aminul Islam, XEN (O&M),
IWRM
and more from IWRM Unit & Project (16)
Mr. Shyama Prosad Adhikari, CE
Mr. Md. Mohsin, AddICE(IWRM)
Mr. Md. Joynal Abedin, SE (O&M), IWRM
L " " Mr. Mir Elias Morshed, SE (P&D), IWRM | Level-3, ICT
Training on "IWRM-MIS :
27 | 2015/7/29 | 2015/7/30 | Software for User Level M AKM S\,?,'E?gwa%ssmssEiég‘f‘M) RO | GED 17
(5th/2nd Batch) Mr. Md.Mizanur Rahman, XEN, IWRM Bhaban
Mr. Md. Aminul Islam, XEN (O&M),
IWRM
and more from IWRM Unit & Project (16)
Mr. Md. Mohsin, AddICE(IWRM)
Mr. Md. Joynal Abedin, SE (O&M), IWRM
Mr. Mir Elias Morshed, SE (P&D), IWRM Level-3. ICT
Training on "IWRM-MIS" Mr. A K M Sahadat Hossain, SE (O&M) Room
28 2015/8/2 2015/8/3 | Software for User Level Mr. A.N.M. Wazidullah, MIS Expert RDEC. LGED 17
(6th/3rd Batch) Mr. Md.Mizanur Rahman, XEN, IWRM Bhaban
Mr. Md. Aminul Islam, XEN (O&M),

IWRM
and more from IWRM Unit & Project (16)




Mr. Shyama Prosad Adhikari, CE
Mr. Md. Mohsin, AddICE (IWRM)
Mr. Mir Elias Morshed, SE (P&D), IWRM

Training on "IWRM-MIS" Mr. A K M Sahadat Hossain, SE (O&M) | Level-11, 1CT
29 2015/8/5 2015/8/6 | Software for User Level Mr. A.N.M. Wazidullah, MIS Expert RDEC. LGED 19
(7th/4th Batch) Mr. Md.Mizanur Rahman, XEN, IWRM Bhaban
Mr. Md. Aminul Islam, XEN (O&M),
IWRM
and more from IWRM Unit & Project (16)
Mr. Shyama Prosad Adhikari, CE
Mr. Md. Mohsin, AddICE (IWRM)
Mr. Mir Elias Morshed, SE (P&D), IWRM Level-11. ICT
Training on "IWRM-MIS" Mr. A K M Sahadat Hossain, SE (O&M) Room
30 2015/8/9 2015/8/10 | Software for User Level Mr. A.N.M. Wazidullah, MIS Expert RDEC. LGED 21
(8th/5th Batch) Mr. Md.Mizanur Rahman, XEN, IWRM Bhaban
Mr. Md. Aminul Islam, XEN (O&M),
IWRM
and more from IWRM Unit & Project (16)
Mr. Shyama Prosad Adhikari, CE
Mr. Md. Mohsin, AddICE (IWRM)
Mr. Mir Elias Morshed, SE (P&D), IWRM Level-11. ICT
Training on "IWRM-MIS" Mr. A K M Sahadat Hossain, SE (O&M) Room
31 | 2015/8/12 2015/8/13 | Software for User Level Mr. A.N.M. Wazidullah, MIS Expert RDEC. LGED 20
(9th/6th Batch) Mr. Md.Mizanur Rahman, XEN, IWRM Bhaban
Mr. Md. Aminul Islam, XEN (O&M),
IWRM
and more from IWRM Unit & Project (16)
Mr. Shyama Prosad Adhikari, CE
Mr. Md. Mohsin, AddICE(IWRM)
Mr. Md. Joynal Abedin, SE (O&M), IWRM
- " " Mr. Mir Elias Morshed, SE (P&D), IWRM | Level-11, ICT
Training on "IWRM-MIS Mr. A K M Sahadat Hossain, SE (O&M) Room
32| 20Se | T ey Mr. A.N.M. Wazidullah, MIS Expert RDEC, LGED 20
Mr. Md.Mizanur Rahman, XEN, IWRM Bhaban

Mr. Md. Aminul Islam, XEN (O&M),
IWRM
and more from IWRM Unit & Project (16)




Mr. Shyama Prosad Adhikari, CE
Mr. Md. Mohsin, AddICE(IWRM)
Mr. Md. Joynal Abedin, SE (O&M), IWRM

. " " Mr. Mir Elias Morshed, SE (P&D), IWRM | Level-11, ICT
Training on “IWRM-MIS Mr. A K M Sahadat Hossain, SE (O&M) Room
33 | 2015/8/19 2015/8/20 | Software for User Level Mr. A.N.M. Wazidullah, MIS Expert RDEC. LGED 2 30 1
(11th/8th Batch) Mr. Md.Mizanur Rahman, XEN, IWRM | Bhaban
Mr. Md. Aminul Islam, XEN (O&M),
IWRM
and more from IWRM Unit & Project (16)
Inspection & Performance :
h Mr. AN M Wazidullah, MIS Expert
Checking on IWRM-MIS : ’ LGED,
34 | 2015/11/4 2015/11/5 Database Software (Online Mr. Md. Jahangir Alam, Database & Jhalokathi 2 3 0
: Networking Officer
Version)
inspection & Perforimance Mr. AN M Wazidullah, MIS Expert
35 | 2015/11/11 | 2015/11/12 g ; Mr. Md. Jahangir Alam, Database & LGED, Tangail 2 3 0
Database Software (Online ; :
: Networking Officer
Version)
Subtotal 50| 1,731 76




No FDrgtr% Date To Name of Training/Workshop Resource Person/Trainer/Lecturer Venue Trg:)l/ng Male | Female
Discussion Meeting on Improvement of SSW LGED,
1 | 2014/7/7 | 2014/7/7 SP Development Process Consultants of JV of SCL SETS Natore 1 24
Discussion Meeting on Improvement of SSW LGED,
2 | 2014/7/9 | 2014/7/9 SP Development Process Consultants of JV of SCL SETS Tangail 1 32 1
Discussion Meeting on Improvement of SSW LGED,
3 | 2014/7/13 | 2014/7/13 SP Development Process Consultants of JV of SCL SETS Jhalokathi 1 26 0
Sociologist, IWRM Unit,
UP Chairman-Hatibandha
LCS Training for Earthwork Implementation | WMCA Chairman, LGED,
4 | 2016/2/25 | 2016/2/25 (Batch 1 & 2) Bajail-Borochala SP Tangail 1 69 19
SOE, WRE, LGED Tangail
SAE, CO, LGED, Sakhipur, Tangail
Sociologist, IWRM Unit,
UP Chairman-Hatibandha
LCS Training for Earthwork Implementation | WMCA Chairman, LGED,
5 | 2016/2/26 | 2016/2/26 (Batch 3 & 4) Bajail-Borochala SP Tangail 1 9 31
SOE, WRE, LGED Tangail
SAE, CO, LGED, Sakhipur, Tangail
Sociologist, IWRM Unit,
UP Chairman-Nagar
LCS Training for Earthwork Implementation | WMCA Chairman, Korial Beel SP LGED,
6 | 2016/3/2 | 2016/3/2 | gyich 1 & ) SOE, WRE, LGED Natore Natore 1 e 8
SAE, CO, LGED, Baraigram,
Natore
Sociologist, IWRM Unit,
UP Chairman-Nagar
LCS Training for Earthwork Implementation | WMCA Chairman, Korial Beel SP LGED,
7| 2016/3/3 | 2016/3/3 | (gyich 3 & 4) SOE, WRE, LGED Natore Natore 1) 90 14
SAE, CO, LGED, Baraigram,
Natore
Subtotal 7 431 73
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No | Date From | Date To Name of Training/Workshop Resource Person/Trainer/Lecturer Venue Trgg/ng Male | Female
Discussion on involvement of : L-11, RDEC, LGED
1 | 2013/7/14 | 2013/7/14 UDCC in WMCA Activities Ms. Chieko YASUDA, ICD Expert Bhaban 1 26 3
Ms. Hikaru SUGIMOTO, ICD Ex,
JICATA
Debrief Session Program on The Mr. Faraji Shahabuddin, SE, Fardipur
2 | 2014/9/11 | 2014/9/11 | Result of Case Study on WMCAs | Reg LGED, Rajbari 1 33 1
(Participants: Rajbari & Dhaka) Mr. Md. Aminul Islam, XEN (O&M),
IWRM
Mr. A.K.M. Mizanur Rahman, ICDO
Mr. Toru KUMAGAI, CA, JICATA
Debrief Session Program on The Ms. Hikaru SUGIMOTO, ICD Ex,
Result of Case Study on WMCAs | JICATA .
3 | 2014/9714 | 2014/9114 (Participants: Tangail, Jamalpur, Mr. Md. Joynal Abedin, SE (O&M), LGED, Tangail 1 85 2
C-Ganj) IWRM
Mr. A.K.M. Mizanur Rahman, ICDO
Debrief Session Program on The B\féAH.'rlfgru SUGIMOTO, ICD Ex,
Result of Case Study on WMCAs : :
4 | 2014/10/23 | 2014/10/23 (Participants: Laxmipur & :\\//I\r/.Rl\lcld.Mlzanur Rahman, XEN, LGED, Comilla 1 38 1
Sunamganj) Mr. A.K.M. Mizanur Rahman, ICDO
Ms. Hikaru SUGIMOTO, ICD EXx,
JICATA
: . UNO, UE, UCO, SOE Mirzapur, LGED,
5 | 2014/12/9 | 2014/12/10 \F/’\l/llt)/;tc':l:&alnlng Program for Tangail Upazila: Mirzapur 2 42 10
Mr. Md.Latif Hosen, Sr.AE, IWRM Dist: Tangail
Mr. Md. Jahangir Murshed,
Asst.ICDEX
Ms. Hikaru SUGIMOTO, ICD Ex,
JICATA
: - ; UNO, UE, UCO, SOE Mirzapur, LGED,
6 | 2014/12/11 | 2014/12/11 Pilot Training Program for Union Tangail Upazila: Mirzapur 1 43 6

Level Stakeholders

Mr. Md.Latif Hosen, Sr.AE, IWRM
Mr. Md. Jahangir Murshed,
Asst.ICDEX

Dist: Tangail




Orientation Training on Basic

XEN, Sr.AE, IWRM Unit

7 | 2015/10/28 | 2015/10/29 XEN, LGED, Natore LGED, Natore 9 4
Management of WMCA ICD Officer, JICA-LGED TA Project
: : . . XEN, Sr.AE, IWRM Unit
8 | 2015/11/4 | 2015/11/5 | Qrentation Training of Basic XEN, LGED, Jhalokathi LGED, Jhalokathi 12 4
g ICD Officer, JICA-LGED TA Project
: : . : XEN, Sr.AE, IWRM Unit
9 | 2015/11/11 | 2015/11/12 | Qnentation Traimng on Basic XEN, LGED, Tangail LGED, Tangail 10 4
g ICD Officer, JICA-LGED TA Project
Interactiv]g Workshopfon O&M of )JE{;I_%SLAE/ Sociologist, IWRM
SSWR Infrastructure for WMCA
: WRD/ICDO, JICA TA-02
10 | 2016/8/29 | 2016/8/29 "("ggtgh”_'f)” Level Stakeholders XEN/SOE/WRE, LGED (District)-3 | Sordram UP, Sadar, 27 5
UE/SAE/CO, Upazila LGED-3 P
(Dhobadanga-Neechpara Dr. & WMCA MC-14, UP (UDCC)-6
WCS SP WMCA) DOF/DAE/DOS/BRDB-5
XEN/Sr.AE/Sociologist, IWRM
Interactive Workshop on O&M of | Unit-3
SSWR Infrastructure for WMCA | WRD/ICDO, JICA TA-02 Moaalhat UP. Sadar
11 | 2016/8/30 | 2016/8/30 | and Union Level Stakeholders XEN/SOE/WRE, LGED (District)-3 Lalr%]onirhat ' ' 23 8
(Batch-2) (Khorerpul Sarkertari UE/SAE/CO, Upazila LGED-3
SP WMCA) WMCA MC-14, UP (UDCC)-6
DOF/DAE/DOS/BRDB-5
XEN/Sr.AE/Sociologist, IWRM
Interactive Workshop on O&M of | Unit-3
SSWR Infrastructure for WMCA | WRD/ICDO, JICA TA-02 Barabala UP
12 | 2016/8/31 | 2016/8/31 | and Union Level Stakeholders XEN/SOE/WRE, LGED (District)-3 Mithapukur. Ranapur 24 5
(Batch-3) (Paschim Barabal FCD | UE/SAE/CO, Upazila LGED-3 P ' 9p
SP WMCA) WMCA MC-14, UP (UDCC)-6
DOF/DAE/DOS/BRDB-5
XEN/Sr.AE/Sociologist, IWRM
Interactive Workshop on O&M of | Unit-3
SSWR Infrastructure for WMCA | WRD/ICDO, JICA TA-02 Satmara UP. Sadar
13 | 2016/9/1 2016/9/1 | and Union Level Stakeholders XEN/SOE/WRE, LGED (District)-3 ’ ' 28 10

(Batch-4) (Beebundh WCS SP
WMCA)

UE/SAE/CO, Upazila LGED-3
WMCA MC-14, UP (UDCC)-6
DOF/DAE/DOS/BRDB-5

Panchagarh




Interactive Workshop on O&M of
SSWR Infrastructure for WMCA

Sr.AE/Sociologist, IWRM Unit-2
ICDO, JICA TA-01
XEN/SOE/WRE, LGED (District)-3

Buripota UP, Sadar,

14 1 2016/9/25 | 2016/3/25 | 304 Union Level Stakeholders UE/SAE/CO, Upazila LGED-3 Meherpur 30
(Batch-5) (Katakhali SP WMCA) | WMCA MC-14, UP (UDCC)-6
DOF/DAE/DOS/BRDB-5
XEN/Sr.AE/Sociologist, IWRM
Interactive Workshop on O&M of IUCnIIDtOB JICA TA-01
SSWR Infrastructure for WMCA ’
15 | 2016/9/26 | 2016/9/26 | and Union Level Stakeholders | ffiAR/SOFWRE, LGED Do Kushia 27
(Batch-6) (Khirod Shah FCD SP UE/SAE/CO, Upazila LGED-3 '
WMCA) WMCA MC-11, UP (UDCC)-5
DOF/DOS/BRDB-4 i
Interactive Workshop on O&M of IS(ES(E/ %?é"gl.??ﬁgl'WRM Unit-2
SSWR Infrastructure for WMCA | 5 EN/SOE/WRE, LGED (District)-3 | Amirpur UP,
16 | 2016/9/27 | 2016/9/27 | and Union Level Stakeholders UE/SAE/CO. Upazila LGED-3 Botiaghata. Khulna 25
(Batch-7) (Narayankhali FCD SP WMCA MC-'14pUP (UDCC)-6 ghata,
WMCA) DAE/DOS/BRDB-4 _
Interactive Workshop on O&M of IS(ES(E/ %?é"gl.??ﬁgl'WRM Unit-2
SSWR Infrastructure for WMCA ’ . Do
17 | 2016/9/28 | 2016/9/28 | and Union Level Stakeholders | P25 Wi, LGED (DISHrict) -2 garaikhali U, 24
(Batch-8) (Tafalbari Khal SP WMCA MC12 o (UDCC)-6 ganj, Bag
WMCA) DOF/DAE/DOS/BRDB-4 i
Interactive Workshop on O&M of féEDNéAﬁ/(:SXC.'r%?g'ft’ IWRM Unit-3
SSWR Infrastructure for WMCA ’ I .
18 | 2016/10/24 | 2016/10/24 | and Union Level Stakeholders | 327IAFE 30D (DIIE)2 g M 26
(Batch-9) (Gonipur-Rajapur SP WMCA MC-'12, UP (UDCC)-6 '
WMCA) DOF/DAE/DOS/BRDB-4 i
Interactive Workshop on O&M of |)E:EDN(£A\]E|/CSXC1I'(,)AI£8!|_SL IWRM Unit-3
SSWR Infrastructure for WMCA SOE/WRE. LGED (District)-2 Kanchan Nagor UP,
19 | 2016/10/25 | 2016/10/25 | and Union Level Stakeholders UE/SAE/CO. Upazila LGED-3 Fatikchhari, 26
(Batch-10) (Roktochhari SP P Chittagong

WMCA)

WMCA MC-12, UP (UDCC)-6
DOF/DAE/DOS/BRDB-4




Interactive Workshop on O&M of
SSWR Infrastructure for WMCA

XEN/AE/Sociologist, IWRM Unit-3
ICDO, JICA TA-01
SOE/WRE, LGED (District)-2

PM Khali UP, Sadar,

20 | 2016/10/27 | 2016/10/27 | and Union Level Stakeholders h 26
(Batch-11) (Chhonkhola SP %%%%ﬁg;ﬂ%%‘%&ggg‘% Coxsbazar
WMCA) DOF/DAE/DOS/BRDB-4
XEN/Sr.AE/Sociologist, IWRM
Interactive Workshop on O&M of | Unit-3
SSWR Infrastructure for WMCA ICDO, JICATA-01 Navanacar UP
21 | 2016/11/7 | 2016/11/7 | and Union Level Stakeholders XEN/SOE/WRE, LGED (District)-3 Me)llandgh Jamalpur 26
atch- aghi-Gangpara , Upazila - :
(Batch-12) (Daghi-G SP | UE/SAE/CO, Upazila LGED-3 P
WMCA) WMCA MC-12, UP (UDCC)-6
DOF/DAE/DOS/BRDB-4
XEN/Sr.AE/Sociologist, IWRM
Interactive Workshop on O&M of | Unit-3
SSWR Infrastructure for WMCA | ICDO, JICA TA-01
22 | 2016/11/8 | 2016/11/8 | and Union Level Stakeholders SOE/WRE, LGED (District)-2 '\N"e“tﬁgfk%rﬁ:r Kendua, 27
atch- unai Hoar , Upazila -
(Batch-13) (Sunai H SP UE/SAE/CO, Upazila LGED-3
WMCA) WMCA MC-12, UP (UDCC)-6
DOF/DAE/DOS/BRDB-4
Interactive Workshop on O&M of IS(ES(E/ %?élxl_cl)_%lfgllWRM Unit-2
SSWR Infrastructure for WMCA SOE/WRE. LGED (District)-2 Kalmegha UP
23 | 2016/11/20 | 2016/11/20 | and Union Level Stakeholders UE/SAE/CO. Upazila LGED-3 Pathorghata, 24
(Batch-14) (Kalmegha-Ghutabasa WMCA MC-'12pUP (UDCC)-6 Barguna
SP WMCA) DOF/DAE/DOS/BRDB-4
Interactive Workshop on O&M of IS(ESSI %?é'gl.?.%gll\/\/RM Unit-2
SSWR Infrastructure for WMCA ; - :
24 | 2016/11/21 | 2016/11/21 | and Union Level Stakeholders | SENXOEAVRE, LGED (District)-3 ) Madarbunia P, 25
(Batch-15) (Hetalia-Madarbunia WMCA MC-'12pUP (UDCC)-6 '
FCD SP WMCA) DOF/DAE/DOS/BRDB-4
Interactive Workshop on O&M of ISéSgI %?CC:XI%).%BJWRM Unit-2
SSWR Infrastructure for WMCA ! - ;
25 | 2016/11/22 | 2016/11/22 | and Union Level Stakeholders | SOt/ WRE, LGED (District)-2 Chirapara UP, 26

(Batch-16) (Nilti-Chirapara FCD
SP WMCA)

UE/SAE/CO, Upazila LGED-3
WMCA MC-12, UP (UDCC)-6
DOF/DAE/DOS/BRDB-4

Kawkhali, Pirojpur




Interactive Workshop on O&M of
SSWR Infrastructure for WMCA

Sr.AE/Sociologist, IWRM Unit-2
ICDO, JICA TA-01
XEN/SOE/WRE, LGED (District)-3

Charmonai UP,

26 | 2016/11/23 | 2016/11/23 | and Union Level Stakeholders ; : 23
(Batch-17) (Charmonai FCD SP %%%’%ﬁgglgpﬁzg'%&ggg‘% Sadar, Barisal
WMCA) DOF/DAE/DOS/BRDB-4 '
Interactive Workshop on O&M of IXCEDNéAJEI/CSXC-'I-%?g'ft’ IWRM Unit-3
SSWR Infrastructure for WMCA ’ T
27 | 2017/12/5 | 2017/12/5 | and Union Level Stakeholders ﬁ%/ES’XVSEbL%EEZﬁE'Eth%'% E%t\t‘vgﬁ’ﬁéh%f ‘sylhet 29
(Batch-18) (Dakshin Gaspala WMCA MC-'12, UP (UDCC)-6 '
Chhora SP WMCA) DOF/DAE/DOS/BRDB-4
XEN/AE/Sociologist, IWRM Unit-3
Interactive Workshop on O&M of | ICDO, JICA TA-01
SSWR Infrastructure for WMCA | SOE/WRE, LGED (District)-2 Dolarbazar UP
28 | 2017/12/6 | 2017/12/6 and Union Level Stakeholders UE/SAE/CO, Upazila LGED-3 Chhatak, Sunamganj 25
(Batch-19) (Teli Haor SP WMCA) | WMCA MC-12, UP (UDCC)-6
DOF/DAE/DOS/BRDB-4
SE/XEN/AE/Sociologist, IWRM
Interactive Workshop on O&M of | Unit-4
SSWR Infrastructure for WMCA | ICDO, JICA TA-01 Laskerour UP. Sadar
29 | 2017/12/7 | 2017/12/7 | and Union Level Stakeholders SOE/WRE, LGED (District)-2 Habi aF;l' ' ' 28
(Batch-20) (Noymullah Khal SP | UE/SAE/CO, Upazila LGED-3 ganj
WMCA) WMCA MC-12, UP (UDCC)-6
DOF/DAE{DOS]BRDB-4 i
Interactive Workshop on O&M of Iscr:ég/ %?é"gl%?&%l'WRM Unit-2
SSWR Infrastructure for WMCA XEN/SOE/WRE. LGED (District)-3 Charsensas UP,
30 | 2016/12/21 | 2016/12/21 | and Union Level Stakeholders UE/SAE/CO. Upazila LGED-3 Bhedarganj, 25
(Batch-21) (Chukdar Kandi Khal P Shariatpur
WMCA MC-12, UP (UDCC)-6
SP WMCA) DOF/DAE/DOS/BRDB-4
Interactive Workshop on O&M of ISCr:ég/ %?é"glg%\%l'WRM Unit-2
SSWR Infrastructure for WMCA ; - " ‘s
31 | 2016/12/22 | 2016/12/22 | and Union Level Stakeholders | SEN Ao 10/RE, LOED (District)-3 ) Bajlipur UP, Rajor 25
(Batch-22) (Kamarer Khal SP WMCA MC-'12pUP (UDCC)-6 P
WMCA) DOF/DAE/DOS/BRDB-4
Interactive Workshop on O&M of | XEN/Sr.AE/Sociologist, IWRM
SSWR Infrastructure for WMCA | Unit-3 Latabdi UP,
32 | 2017/1/29 | 2017/1/29 | and Union Level Stakeholders ICDO, JICATA-01 Sirajdikhan, 30
(Batch-23) XEN/SOE/WRE, LGED (District)-3 | Munshiganj

(Dosarpara-Kairakhola SP

UE/SAE/CO, Upazila LGED-3




WMCA)

WMCA MC-12, UP (UDCC)-6
DOF/DAE/DOS/BRDB-4

Interactive Workshop on O&M of
SSWR Infrastructure for WMCA

XEN/Sr.AE/Sociologist, IWRM
Unit-3
ICDO, JICA TA-01

Baktarpur UP,

33 | 2017/1/30 | 2017/1/30 and Union Level Stakeholders XEN/SOE/WRE, LGED (District)-3 Kaliganj, Gazipur 27 6
h UE/SAE/CO, Upazila LGED-3
(Batch-24) (Noli Khal SP WMCA) WMCA MC-12, UP (UDCC)-6
DOF/DAE/DOS/BRDB-4
XEN/Sociologist, IWRM Unit-2
JICA Ex-03, JICA BD-2, ICDO,
In-depth Workshop in Umed Ali JICATA-01 SP Area, Ajgana,
34| 2017725 20171215 SP XEN/WRE, LGED (District)-2 Mirzapur, Tangail n 3
UE/SAE/CO, Upazila LGED-3
WMCA MC-4, Beneficiaries-54
Sr.AE/Sociologist, IWRM Unit-2
In-depth Workshop in Umed Ali ICDO, JICATA-01 SP Area, Ajgana,
35 | 2017/2/6 | 20177216 | op UE(SAE)/CO, Upazila LGED-2 Mirzapur, Tangail 9 20
WMCA MC-4, Beneficiaries-100
XEN/Sociologist, IWRM Unit-2
In-depth Workshop in Umed Ali ICDO, JICATA-01 SP Area, Ajgana,
36 | 20177217 20177247 SP UE(SAE)/CO, Upazila LGED-2 Mirzapur, Tangail 69 !
WMCA MC-4, Beneficiaries-64
Sr.AE/Sociologist, IWRM Unit-2
In-depth Workshop in Umed Ali ICDO, JICATA-01 SP Area, Ajgana,
37 | 201772112 | 201772112 SP UE(SAE)/CO, Upazila LGED-2 Mirzapur, Tangail 81 17
WMCA MC-4, Beneficiaries-87
SE/XENY/Sociologist, IWRM Unit-3
; - ICDO, JICATA-01 .
38 | 2017/2/13 | 2017/2/13 | (AePth Workshopin Umed All | XEN(AE)WRE, LGED (District)-2 | e Afea Algana, 71 2
UE/SAE/CO, Upazila LGED-3 pur, Tang
WMCA MC-4, Beneficiaries-69
Interactive Workshop on O&M of I)E:EDN(SS(JJFCI:%O%%,OIIN RM Unit-2
SSWR Infrastructure for WMCA XEN/SOE/WRE. LGED (District)-3 Baliadangi UP,
39 | 2017/3/5 2017/3/5 | and Union Level Stakeholders ' Sadar, 28 6

(Batch-25) (Kumirar Beel FCD SP
WMCA)

UE/SAE/CO, Upazila LGED-3
WMCA MC-12, UP (UDCC)-6
DOF/DAE/DOS/BRDB-4

Chapainawabganj




Interactive Workshop on O&M of
SSWR Infrastructure for WMCA

XEN/Sociologist, IWRM Unit-2
ICDO, JICA TA-01
ACE-D/XEN/SOE/WRE, LGED

Kalma UP,

40 | 2017/3/6 2017/3/6 | and Union Level Stakeholders (District)-4 Tanore. Raishahi 25 6
(Batch-26) (Malbanda WCS SP UE/SAE/CO, Upazila LGED-3 » Ra
WMCA) WMCA MC-13, UP (UDCC)-5
DOF/DAE//BRDB-3
Interactive Workshop on O&M of | Sr.AE/Sociologist, IWRM Unit-2
SSWR Infrastructure for WMCA ICDO, JICATA-01
and Union Level Stakeholders XEN/Sr.AE/SOE, LGED (District)-3 | Majhpara UP,
41| 2017/3/12 | 20173112 | gatch.27) UE/SAE/CO, Upazila LGED-3 Atghoria, Pabna 17 4
Ramswarpur-Kachuarampur FCD | WMCA MC-11, UP (UDCC)-6
SP WMCA) DOF/DAE/DOS/BRDB-4
Sr.AE/Sociologist, IWRM Unit-2
Interactive Workshop on O&M of | ICDO, JICA TA-01
SSWR Infrastructure for WMCA | SE(XEN)/XEN-R/WRE/SOE, LGED Chopinagar UP
42 | 2017/3/13 | 2017/3/13 | and Union Level Stakeholders (District)-4, UE/SAE/CO, Upazila Sha'ghang ur. Boara 30 5
(Batch-28) (Beel Keshpathar FCD | LGED-3 Jahanpur, 509
SP WMCA) WMCA MC-13, UP (UDCC)-3
DOF/DAE/DOS/BRDB-5
Sr.AE/Sociologist, IWRM Unit-2
: ICDO, JICATA-01
Workshop on Possible Support for | s e\ VRE/SOE, LGED (District)-3, | Basanda UP, Sadar
43 | 2017/4/25 | 2017/4/25 gtf;?(r:rt]?)l\(/j\glgCA by Union Level UE/SAE/CO, Upazila LGED-3 Jhalokathi 28 5
WMCA MC-13, UP (UDCC)-7
DOF/DAE/DOS/BRDB-4
Sr.AE/Sociologist, IWRM Unit-2
Workshop on Operation & ICDO, JICATA-01 Basanda UP. Sadar
44 | 2017/4/26 | 2017/4/26 | Maintenance for Chamta Drainage | XEN/WRE/SOE, LGED (District)-3, Jhalokathi ' 17 3
Subproject UE/SAE/CO, Upazila LGED-3
WMCA MC-13
XEN/Sociologist, IWRM Unit-2
. JICA Ex-01, ICDO, JICA TA-01 Chamta SP Area,
45 | 2017/5/14 | 2017/5/14 | {o-aepth Vorkshop in Chamta XEN/SOE/WRE, LGED (District)-3 | Basanda, Sadar, 69 13
9 UE/SAE/CO, Upazila LGED-3 Jnalokathi
WMCA MC-4, Beneficiaries-94
XEN/Sociologist, IWRM Unit-2
: JICA Ex-01, ICDO, JICA TA-01 Chamta SP Area,
46 | 2017/5/15 | 2017/5/15 | In-depth Workshop in Chamta | S E\/SOEAWRE, LGED (District)-3 | Basanda, Sadar, 49 68

Drainage SP

UE/SAE/CO, Upazila LGED-3
WMCA MC-4, Beneficiaries-128

Jhalokathi




Sr.AE/Sociologist, IWRM Unit-2

. ICDO, JICATA-01 Chamta SP Area,
47 | 2017/5/16 | 2017/5/16 | {o-depth Workshopin Chamta | XEN/SOE/WRE, LGED (District)-3 | Basanda, Sadar, 122 30
9 UE/SAE/CO, Upazila LGED-3 Jhalokathi
WMCA MC-4, Beneficiaries-144
Sociologist, IWRM Unit-1
: ICDO, JICATA-01 Chamta SP Area,
48 | 2017/5/17 | 2017/5/17 | {o-depth Vorkshop in Chamta XEN/SOE/WRE, LGED (District)-3 | Basanda, Sadar, 58 31
9 UE/SAE/CO, Upazila LGED-3 Jhalokathi
WMCA MC-4, Beneficiaries-92
Sociologist, IWRM Unit-1
. ICDO, JICA TA-01 Chamta SP Area,
49 | 2017/5/18 | 2017/5/18 | {o-aePth Workshop in Chamta | XEN/SOE/WRE, LGED (District)-3 | Basanda, Sadar, 41 20
9 UE/SAE/CO, Upazila LGED-3 Jhalokathi
WMCA MC-4, Beneficiaries-62
XEN/Sociologist, IWRM Unit-2
. ICDO, JICATA-01
Workshop on Possible Support for XEN/WRE/SOE. LGED (District)-3 Al
: : , , Jgana UP,
50 | 2017/5/23 | 2017/5/23 LSJt?Eghalée\/r\éMCA by Union Level UE/SAE/CO, Upazila LGED-3 Mirzapur, Tangail 23 5
WMCA MC-14, UP (UDCC)-7
DOF/DAE/DOS/BRDB-4
XEN/Sociologist, IWRM Unit-2
Workshop on Operation & ICDO, JICATA-01 Umed Ali WMCA,
51 | 2017/5/24 | 2017/5/24 | Maintenance for Umed Ali XEN/WRE/SOE, LGED (District)-3, | Ajgana, Mirzapur, 23 4
Subproject UE/SAE/CO, Upazila LGED-3 Tangail
WMCA MC-14
Sr.AE/Sociologist, IWRM Unit-2
Workshop on Operation & ICDO, JICATA-01 Korial Beel WMCA,
52 | 2017/7/12 | 2017/7/12 | Maintenance for Korial Beel XEN/WRE/SOE, LGED (District)-3, | Nagor, Baraigram, 19 4
Subproject UE/SAE/CO, Upazila LGED-3 Natore
WMCA MC-12
Sr.AE/Sociologist, IWRM Unit-2
. ICDO, JICATA-01
Workshop on Possible Support for | w ENNWRE/SOE, LGED (District)-3, | Na
: ) , , gor UP
°3 | 20L7/TN3 | 201777113 | Korial Beel WIMICA by Union UE/SAE/CO, Upazila LGED-3 Baraigram, Natore 25 7
WMCA MC-14, UP (UDCC)-7
DOF/DAE/DOS/BRDB/BWDB-5
AE/Sociologist, IWRM Unit-2
. - ICDO, JICA TA-02 Korial Beel WMCA,
54 | 2017/7/23 | 2017/7/23 | n-depth Workshop in Korial Beel | o' AFiSOE | GED (District)-2 Nagor, Baraigram. 36 36

SP

UE/CO, Upazila LGED-2
WMCA MC-4, Beneficiaries-68

Natore




In-depth Workshop in Korial Beel

Sociologist, IWRM Unit-1
ICDQO, Site Engineer-JICA TA-02

Korial Beel WMCA,

55 | 2017/7/24 | 2017/7/24 Sp SOE, LGED (District)-1 Nagor, Baraigram, 89 14
UE/CO, Upazila LGED-2 Natore
WMCA MC-4, Beneficiaries-95
Sociologist, IWRM Unit-1
- : ICDO, JICATA-01 Korial Beel WMCA,
56 | 2017/7/25 | 2017/7/25 | aePth Workshopin Korial Beel | 5o | GED (District)-1 Nagor, Baraigram, 84 20
UE/CO, Upazila LGED-2 Natore
WMCA MC-4, Beneficiaries-92
AE/Sociologist, IWRM Unit-2
. : ICDO, JICA TA-01 Korial Beel WMCA,
57 | 2017/7/26 | 2017/7/26 | hdePth Workshop in Korial Beel | s AEjSOE, LGED (District)-2 Nagor, Baraigram, 62 38
UE/CO, Upazila LGED-2 Natore
WMCA MC-4, Beneficiaries-91
Sr.AE/Sociologist, IWRM Unit-2 .
Workshop on Operation & ICDO, JICATA-01 E?]J;'W&rgﬂ]ala
58 | 2017/8/7 2017/8/7 | Maintenance for Bajail Borochala | XEN/WRE/SOE, LGED (District)-3, Hatibandha. 19 4
Subproject UE/SAE/CO, Upazila LGED-3 Sakhipur. Tanail
WMCA MC-12 pur, Tang
Sr.AE/Sociologist, IWRM Unit-2
: ICDO, JICATA-01
Workshop on Possible Support for ’ - :
59 | 2017/8/8 | 2017/8/8 | Bajail Borochala Khal WMCA by | SENVWREISOE, LOED (District)-3, - Hatibandna UP 28 6
Union Level Stakeholders , —paziia . akhipur, Tangai
WMCA MC-14, UP (UDCC)-7
DOF/DAE/DOS/BRDB/BWDB-5
AE/Sociologist, IWRM Unit-2 L
60 | 2017/8/20 | 2017/8/20 Sr.AE/WRE, LGED (District)-2 . ' 56 50
Borochala SP UE, Upazila LGED-1 Hatibandha, )
WMCA MC-4, Beneficiaries-87 Sakhipur, Tangail
AE/Sociologist, IWRM Unit-2 .
In-depth Workshop in Bajail ICDO, JICATAOL Eﬁjglgl%%?ggala
61 | 2017/8/21 | 2017/8/21 | Sr.AE/WRE, LGED (District) : ' 45 15
Borochala SP UE, Upazila LGED Hatibandha,
WMCA MC-4, Beneficiaries-59 Sakhipur, Tangail
AE/Sociologist, IWRM Unit-2 ‘s
62 | 2017/8/22 | 2017/8/22 | In-depth Workshop in Bajail S ARTWHE, | GED (District) E?‘J;'”SE%?‘(‘EQ'& ‘ 60 7
Borochala SP . ' Hatibandha,

UE, Upazila LGED-01
WMCA MC-4, Beneficiaries-60

Sakhipur, Tangail




In-depth Workshop in Bajail

AE/Sociologist, IWRM Unit-2
ICDO, JICA TA-01

Bajail Borochala

o Khal SP Area,
63 | 2017/8/23 | 2017/8/23 Borochala SP Sr.AE/WRE, LGED (District) Bashtoil, Mirzapur, 1 52 0
UE, Upazila LGED-01 Tanaail
WMCA MC-4, Beneficiaries-47 g
_ o féEE/)SOOCJ'?CI:CE'.f.EAI_\é\{RM Unit-2 Bajail Borochala
64 | 2017/8/24 | 2017/8/24 | \n-depth Workshop in Bajail Sr.AE/WRE, LGED (District) Khal SP Area, 1 56 0
Borochala SP ) Bashtoil, Mirzapur,
UE, Upazila LGED-01 Tanqail
WMCA MC-4, Beneficiaries-50 g
Subtotal 68 | 2,456 628
O ZMEER
Number of | Training Number of Participants
Training Day Male Female Total
Output 1 35 50 1,731 76 1,807
Output 2 7 7 431 73 504
Outputs 3 and 4 64 68 2,456 628 3,084
Total 106 125 4,618 777 5,395




REER 9 Eiae—

. n No of
No Date Name of Meeting Agenda Venue Chairperson Participants
: : : Level-6, IWRM Unit, | Mr. Md. Abdus Shaheed, Additional
1| 201211023 | 15 Internal Meeting with | To Introcuice between expertand IWRM | ppec Building, Chief Engineer, LGED & Project 25
LGED HQ Director, TA Project
: : : : : Level-6, IWRM Unit, | Mr. Md. Abdus Shaheed, Additional
2 2013/2/10 IZWRII'\;[EJmaI Meeting with rnrgé%:}nmggt?\lj%gn and ongoing & RDEC Building, Chief Engineer, LGED & Project 20
9 LGED HQ Director, TA Project
> Brief on TA Project and Function of
JCC Seminar Room : :
: : : P y Mr. Md. Wahidur Rahman, Chief
3 2013/3/20 | 1st JCC Meeting > Project On-going activities and next Level-4, LGED h o 40
year plan Bhaban Engineer, LGED & Chairperson, JCC
> Annual Plan Approval
Discussion Meeting for Pilot : : : : : Seminar Room, Mr. Md. Abdus Shaheed, Additional
4 | 2013/4/4 | Site selection and Other Discussion on Pilot Site Selection, O&M | | evel-4, LGED Chief Engineer, LGED & Project 22
Issues ' Bhaban Director, TA Project
. . . Seminar Room, Mr. Md. Abdus Shaheed, Additional
5 2013/5/28 B:es\j:oaﬂf)SI?nneM?ﬁt:C\g/;?\/rl I\L/Jlrlﬁt MIS Development in IWRM Unit Level-4, LGED Chief Engineer, LGED & Project 20
P Bhaban Director, TA Project
> Review UDCC Mechanism in LGRD
Discussion Meeting on > Share examples of UDCC support to Training Room-1, Mr. Md. Abdus Shaheed, Additional
6 2013/7/14 | involvement of UDCC in WMCA Level-11, RDEC Chief Engineer, LGED & Project 30
WMCA Activities > Discuss how to increase support to Building, LGED HQ | Director, TA Project
WMCA through UDCC -
Discussion Meeting on ;O(igmments on Draft O&M Guideline égf?églgo%\r/n\/RM) Mr. Md. Abdus Shaheed, Additional
7 2013/7/16 | Revised Operation & T d Chief Engineer, LGED & Project 15
: P > Comments on Draft Guideline "SP Level-6, LGED : :
Maintenance Guideline O&M (for Professionals) Bhaban Director, TA Project
Discussion Meeting on Seminar Room, Mr. Md. Abdus Shaheed, Additional
8 2013/7/28 | Revised Operation & Level-4, LGED Chief Engineer, LGED & Project 27
Maintenance Guideline Bhaban Director, TA Project




> Approval of Minutes of 1st JCC
Meeting

Seminar Room,

Mr. Md. Wahidur Rahman, Chief

9 2013/12/11 | 2nd JCC Meeting > Follow-up report of 1st JCC Meeting Level-4, LGED ; ; 37
> Approval of Pilot Site Selection and Bhaban Engineer, LGED & Chairperson, JCC
Next Year Plan with Budget
Discussion Meeting on PRA | >PRA Baseline Survey Questionnaire and | Level-6, IWRM Unit, | Mr. Md. Abdus Shaheed, Additional
10 2014/2/4 | and Baseline Survey in Pilot | authorization workshop RDEC Building, Chief Engineer, LGED & Project 28
Site under TA Project > Schedule of the Field Survey LGED HQ Director, TA Project
Discussion Meeting on PRA | >PRA Baseline Survey Questionnaire and | Level-6, IWRM Unit, Mr. Md. Jovnal Abedin
11 2014/2/23 | and Baseline Survey in Pilot | authorization workshop RDEC Building, SE. LGED 3:& PM-TA Proiect 21
Site under TA Project > Schedule of the Field Survey LGED HQ ' :
Discussion Meeting on > To discuss about MIS development Level-6, IWRM Unit, Mr. Md. Jovnal Abedin
12 2014/4/2 | Future Vision of SSW vision in short-term and long-term RDEC Building, SE. LGED 3:& PM-TA Proiect 10
Database especially on the database structures LGED HQ ' :
Level-15, Dinig Hall, | Mr. Md. Abdus Shaheed, Additional
13 2014/6/10 | Farewell Lunch for AddICE(IWRM)/PD RDEC Building, Chief Engineer, LGED & Project 50
LGED HQ Director, TA Project
Review Meeting on Draft S : Level-11, Room-1, :
To share about on-going development e Mr. Md. Joynal Abedin
14 2014/6/11 | MIS Software (New O&M . h RDEC Building, ; 29
Database) progress of MIS software and finalize LGED HQ _ SE, LGED & PM-TA Project
15 2014/6/16 Internal Meeting of > Pilot Site Activities IIQ%IISICGBL%ITQA Unit, Mr. Md. Joynal Abedin 12
JICA-LGED TA Project > TA Progress LGED HQ g SE, LGED & PM-TA Project
Discussion Meeting & > Revi . : Level-11, Room-1, .
: eview & Discussion e Mr. Shyama Prosad Adhikari
16 2014/7/2 | Presentation on Draft MIS P RDEC Building, 15
Software > Briefing to New AddICE(IWRM) LGED HQ AddICE(IWRM)
. . . Level-6, IWRM Unit
Discussion Meeting on . . Lo ' | Mr. Azaz Morshed Chowdhury
17 2014/7/17 Environment Manual Environmental issues related to SSW SP Eggg |IiL(gldmg, XEN (Env), IWRM Unit 12
18 2014/7/24 | Review Meeting on MIS > To share about on-going development Eﬁ?eiﬂir E%‘EB Mr. Md. Wahidur Rahman, Chief 26
Software Development progress of MIS software and finalize Bhaban Engineer, LGED & Chairperson, JCC
: Level-6, IWRM Unit : :
Meeting on Draft of FS for M " | Md. Shahidur Rahman Pramanik
19 2014/8/6 Korial Beel SP To share the draft FS Report Eggg Egldlng, SE (P&M), LGED & PM-TA Project 13
. . . . Laxmichamari Govt. : ;
Planning Discussion Meeting : : : ; Local Representative & Others with Mr.
20 2014/8/11 for Korial Beel SP in Natore Share discussion for SP Planning Primary School, Akihiro Matsuoka, IWRD Ex 50
Boraigram, Natore
21 2014/8/13 Meeting on Planning To discuss how to carry out FS for Training Room-1, Md. Shahidur Rahman Pramanik 16

Concept Report for Chamta

Chamta Drainage SP

Level-11, RDEC

SE (P&M), LGED & PM-TA Project




Drainage SP in Jhalakathi

Building, LGED HQ

Open Public Meeting to

to Form Organizing Committee and take

Laxmichamari Govt.

Mr. Md. Abdur Rahim Shaikh

22 2014/8/14 | Form Organizing Committee e P Primary School, Executive Engineer, Natore with 60
to Establis WMCA decision on various issues Boraigram, Natore Mr. Toru KUMAGAI and Local People
CA Room, JICATA
Meeting on sharing workplan Project, L-6, IWRM Mr. Md. Joynal Abedin
23 | 2014/8/26 | G¢\cD Expert to share the ICD Expert workplan Unit, RDEC, LGED | SE, LGED & PM-TA Project 10
HQ
Meeting on Planning ] :
24 2014/9/2 Concept Report for To discuss how to carry out FS for E%IEIC(SBLIJ\II:QTI’II\A Unit, Md. Shahidur Rahman Pramanik 2
Bajail-Borochala SP in Bajail-Borochala SP g SE (P&M), LGED & PM-TA Project
Tangail LGED HQ
. . Level-6, IWRM Unit
Meeting on sharing workplan S " | Toru KUMAGAI
25 2014/9/8 of GIS ST Expert to share the GIS Expert workplan EgES Elgkﬂlng, Chief Adviser, JICA TA Project 12
Discussion Meeting on SSW Seminar Room, Lar
26 2014/9/22 | SP Dev Process To simplify the SP Preparation Process Level-4, LGED i%%?{?gng{%ﬁ?e?gglka%vRM) 30
Improvement (1st) Bhaban 9
> Approval Minutes of 2nd JCC Meeting Seminar Room
. > Follow-up report of 2nd JCC Meeting y Mr. Md. Wahidur Rahman, Chief
2 2014/9/24 | 3nd JCC Meeting > Project Progress  (Jan-Aug 2014) Ié%\é%gﬁ’ LGED Engineer, LGED & Chairperson, JCC 37
> Annual Work Plan and Revision of PO
>Subproject Categories and Development
Discussion Meeting on SSW | Process-Overview Level-6, IWRM Unit, | Mr. Md. Mohsin
28 2014/9/29 | SP Dev Process > New Flow Chart (Summary) RDEC Building, AddICE (IWRM), LGED &
Improvement (2nd) > Existing Flow Chart (Summary) LGED HQ PD-TA Project
> New Flow Chart (Detail)
>Subproject Categories and Development
Discussion Meeting on SSW | Process-Overview Level-6, IWRM Unit, | Mr. Md. Mohsin
29 2014/11/10 | SP Dev Process > New Flow Chart (Summary) RDEC Building, AddICE (IWRM), LGED & 27
Improvement (3rd) > Existing Flow Chart (Summary) LGED HQ PD-TA Project
> New Flow Chart (Detail)
Discussion Meeting on SSW . . Level-6, IWRM Unit, | Mr. Md. Mohsin
30 | 2014/11/19 | SP Dev Process 7 Discussion on Improvement of SSW SP | ppec uilding, AddICE (IWRM), LGED & 9
Improvement (4th) ) LGED HQ PD-TA Project
Meeting on Trg Materials > To formulate Training Materials for LGED, Upazila: Molla Mizanur Rahman
31 2014/11/20 | Prep for WMCA Members & | WMCA Members and Union Level Mirzapur, District: Executive Engineer, LGED 41
UP level Stakeholders Stakeholders Tangail Tangail
32 2014/11/24 Meeting on Draft Feasibility >Discussion on Draft FS Report Training Room No-1, | Mir Elias Morshed 17

Study Report for Jhalakathi

Level-11, RDEC

SE (P&D), IWRM Unit




District for Chamta Drainage Building, LGED HQ | LGED HQ
SP's
Discussion Meeting on SSW Level-6, IWRM Unit, | Mr. Md. Mohsin

> Discussion on Improvement of SSW SP

33 2014/12/4 | SP Dev Process Dev. Process RDEC Building, AddICE (IWRM), LGED & 9
Improvement (5th) ) LGED HQ PD-TA Project
- - . . Mr. Md. Joynal Abedin
Meeting of GIS Expert Work | > To discuss the work plan Mr. Yoshitaka | Meeting Room-4
34 | 20151727 | pjap GOMI, ST Expert on GIS JICA BD Office AddICE (IWRM), LGED & 14
PD-TA Project
- - - . Mr. Md. Joynal Abedin
Meeting of ICD Expert Work | > To discuss the work plan of Ms. Hikaru | Meeting Room-4
35 | 20151727 | pqp SUGIMOTO, ICD Expert JICA BD Office AddICE (IWRM), LGED & 14
PD-TA Project
: > To discuss the work plan of Mr. : Mr. Md. Joynal Abedin
36 | 2015/1/27 | Meeting of GIS Expert Work | v oshitaka GOMI, ST Expert on GIS with | ME€ting Room-4 AddICE (IWRM), LGED & 7
GIS Unit PD-TA Project
Discussion Meeting on Level-6, IWRM Unit, | Mir Elias Morshed
37 2015/2/10 | Training Materials and a > Discussion with IWRM Unit Staff RDEC Building, SE (P&D), IWRM Unit 10
TOT Manual LGED HQ LGED HQ
Meeting on "To Finalize > Training Handbook on Basic P
38 2015/4/5 Training Materials for Management [1st Edition-1] E%OE%%UI}%%I'M’ gﬂér(gg%)'v:%sgﬁﬁ Unit 14
WMCA and Union-Level > Water Resources Infrastructure O&M LGED HQ g LGED HQ’
Stakeholders" Easy Guide Book [1st Edition-1]
> Training Handbook on Basic
Meeting on "To Finalize Management [1st Edition] ) ) P
39 2015/4/12 Training Materials for > Water Resources Infrastructure O&M s%OE”(]:%uLiF(;/i%I 11, gﬂér(ggas)l\/llt\)/\r/sgﬁ;lj Unit 18
WMCA and Union-Level Easy Guide Book [1st Edition] LGED HQ g LGED HQ’
Stakeholders" > WMCA Support Guide for Union S/H
> ToT Manual and DVD
Meeting on "To Learn > Report on Japan Training and Room-1, Level-11, Toru KUMAGAI
40 2015/5/6 | Lessons from the Japan Presentation to JICA HQ RDEC Building, Chief Adviser. JICA TA Proiect 34
Training" > Welcome Lunch for New ACE and SE | LGED HQ ’ )
> Approval Minutes of 3rd JCC Meeting Seminar Room
: > Follow-up report of 3rd JCC Meeting y Mr. Shyama Prosad Adhikari, Chief
41 2015/5/31 | 4th JCC Meeting > Project Progress  (Oct-12 to Apr-15) Ié%\é%gﬁ’ LGED Engineer, LGED & Chairperson, JCC 43
> Next Year Budget (15-16)
- . : Conference Room : ; ; ;
Joint Evaluation Meeting . : e : Hiroyuki Tomita, Sr. Representative
42 2015/6/18 with LGED & JICA > Joint Review Mission (Mid Term) (N)?f-i%:éJICA BD JICA BD Office 13
Seminar Room, o .
43 | 2015/6/22 | 5th ICC Meeting > Joint Review Mission (Mid Term) Level-4, LGED Mr. Shyama Prosad Adhikari, Chief 43

Bhaban

Engineer, LGED & Chairperson, JCC




1st Monthly Meeting of

> Result of JICA Mid Term Review
Survey
> Revised PDM of JICA TA

Room-2, Level-11,

Mr. Md. Joynal Abedin

44 2015/7/28 : RDEC Building, AddICE (IWRM), LGED & 25
IWRMU > Achievement of 1st Half of JICA TA ;
> Next Steps LGED HQ PD-TA Project
> IWRMU Monthly Meeting Plan
Discussion Meeting on : :
Preparatory Works for z gg?ggifgr']ogfQFJ_P_LL‘&?SSChEdU'e Level-6, IWRM Unit, | Mr. A K M Sahadat Hossain
45 2015/8/4 | Training of Trainers (TOT) > Reviewing the Contents of TOT Manual RDEC Building, SE (O&M), IWRM Unit 13
fTOr;}/rYi%CA and UDCC (Bengali Version) LGED HQ LGED HQ
: : Seminar Room, Mr. Md. Joynal Abedin
46 | 20150971 | September Monthly Meeting -  Component wise Report from Each Level-4, LGED AddICE (IWRM), LGED & 24
P Bhaban PD-TA Project
. : . : Seminar Room, Mr. Md. Joynal Abedin
47 | 20151106 | Serober Monthly Meeting of | > Introduction of New Chief Engineer | | eyel.4, | GED AddICE (IWRM), LGED & 26
P P Bhaban PD-TA Project
Discussion Meeting of Seminar Room, Mr. Md. Joynal Abedin
48 2015/10/25 | Design & Estimate of Bajail | > Discussion on Design & Estimate Level-4, LGED AddICE (IWRM), LGED & 18
Borochala SP, Tangail Bhaban PD-TA Project
> Review on Activities
> Utilization of Local Man-Month Seminar Room, Mr. Md. Mohsin
49 2016/1/12 | Review Meeting on Project (National) Level-4, LGED AddICE (IWRM), LGED & 27
> Use of Logistics of TA Team Bhaban PD-TA Project
> Miscellaneous
1. 6th JCC: Documents and necessary
arrangements
2. Revision of Guidelines Office Room Mr. Md. Mohsin
Review Meeting on Project 3. Civil Work Supervision on Pilot site I) | AddICE (IWRM), A~
50 2016/6/21 before 6th JCC especially on Tangail LGED & ’F?‘gd.lr%EP(rlg\éFétM) LGED & 12
4. WMCA Capacity Development PD-TA Project )
5. Overall Training Program for FY
2016-17
> Approval Minutes of 4th & 5th JCC Seminar Room
. > Follow-up report of 4th & 5th JCC ! Mr. Shyama Prosad Adhikari, Chief
51 | 2016/6/27 | 6th JCC Meeting > Project Progress & Annual Plan Iéf]\é%;ﬁ’ LGED Engineer, LGED & Chairperson, JCC 40
> Next Year Budget (15-16)
Review Meeting on > Progress Review of Construction of Office Room Mr. Md. Mohsin
52 2016/10/6 | Construction Work of Bajail | Hydraulic Structure of Bajail Borochala AddICE (IWRM), AddICE (IWRM), LGED & 10
Borochala SP in Tangail of SP in Tangail LGED & PD-TA Project




JICA-LGED TA Project

PD-TA Project

Review Meeting of

Seminar Room,

Mr. Md. Mohsin

53 2016/12/14 JICA-LGED TA Project > Progress Review of Project Activities Ié%\éle;;ﬁ, LGED égd'lr?b\EFSrlc\)/J\{aﬂw) LGED & 26
: : Office Room
54 2017/1/8 ggds\év\/(\)/g(ggc;(jiré)eul?nlt\e/leetlng >Discussion on Guideline Documentation | SE-P&D (IWRM), Md. Moshiur Rahman 9
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Mr. Md. Abdus Sadeque

Mr. Hasan Ahmed Sharif
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Mr. Shyama Prosad Adhikari
Mr. Md. Mohsin

Mr. A K M Shahadat Hossain
Mr. Hasan Mahmud

Mr. Md. Mizanur Rahman
Mr. Ismail Sikder

Mr. Dd. Aminur Rahman

Mr. Gopal Krishna Debnath
Mr. Md. Delwar Hossain
Mazumde

Mr. Kazi Fahad Kuddus

Mr. Md. Arefur Rahman

Mr. Sajib Kumar Das

Mr. Md. Jahangir Alam

O Bajail Borochala WMCA
Mr. Md. Nabin Hossain
Mr. Md. Motiar Rahman
Mr. Md. Anowar Hossain
Mr. Md. Alauddin

O Umed Ali WMCA

Mr. Md. Shahjahan Mia
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ICD & Env. Office

MIS Expert

Water Resources Development Sp (Eng)
HR Generalist

Chief Engineer

Additional Chief Engineer

Superintending Engineer (Operation & Maintenance)
Executive Engineer (Planning & Design)

Executive Engineer (Monitoring & Evaluation)
Executive Engineer (Operation & Maintenance)
Assistant Engineer (Operation & Maintenance)
Project Director SSWRDP-JICA

Executive Engineer, LGED, Tangail

Upazila Engineer, LGED, Sakhipur, Tangail
Upazila Engineer, LGED, Mizapur, Tangail
Assistant Water Engineer, LGED, Tangail
Database Cum Network Officer
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