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Block Project Management Unit
Culturable/Cultivable Command Area
Counterpart

Department of Agriculture of Himachal
Pradesh State

District Project Management Unit
Himachal Pradesh

Joint Coordinating Committee

Japan International Cooperation Agency
Man Month

Plan-Do—Check—Act

Project Design Matrix

Plan of Operation

Project Management Unit

State Agricultural Management &
Extension Training Institute

Self Help Group

Technical Cooperation Project

Unit of Area, Approximately 400 m’
Southwest monsoon cropping season
(June to September)

Krishi Vigyan Kendras (Agriculture
Science Centers)

Krishak Vikaas Association (Water Users’

Association / Farmers' Group)

Winter cropping season (October to May)
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ERONEZEFE 2. HEMSIX, PDMOKETBLOES BT =7 MEEIZEL
LTFTONEZRE LT,

o HMFLCP LEOMTABII—T 472 ERITBMEL T, HWMSHEITH,

e Annual Plan of Diversification Plan D&, Eli, =%V o7 FMDOA Hh =X
APBRER CTHELRWZDASHBEMFE L C/P L TH L TEY BT %,

o EMIZHRILTA KT A4 2 MNBUFIZ L EXITKR - @+ 5,

e C/P O T Master Trainer Z 7 L, WHEIZHFE L TSI 5, Master Trainer |3
BERPDOHMmE DO INGERET 5,

e Community Motivator [ZMEREFZHFITT LD+ RRBRERENIZEHOANEE
ET D,

o EMZERILET V] ORRER L NEIZONWTC/P LHEMETHET S,

o SHG OFift TREM A IR T 5720, R E VR AT T OERMIZHMZEN YR
—rET5,

o HEMFENIENT HHHEDOH T, KA DORFEMICONWTEMT D Z &2 RFT 5

o FEfiHF o 2EFTOMMEROT Y 27 A FORERETEN LT, C/P DIEMEZER
{EEHE OERUCEME N YR — N T DM ENH D, 1EY LRV G X RE W e 5% 5%
BRlicy~7 - 7avxs b EERT S,

o MEHDOYT « Fuv=l hOEBEBIN=—XIZhbt T, FWITHHEF Mm% 5%
ET D,

o MO EZEGTE (Detail Project Reports) [T EARTLHIZELAR B THNATWND
D, NEMZ ARG b R T oG W R CRIRIC/ER T 5,

o W7 T uves NIROBERZIEE O HIZ, MEK TIX information, Education,
and Communication ® 2 > R—FR > F R H 5, C/P LMK L& MNIFEM
FZOT7 N TCORERE S EICRIER 2 LT 5,

X1




B1E REROHREFHHOBEE

11 RBEOHME

v RFDOe~—F /)L 775 2 (Himachal Pradesh N, LA, THPM] &W9H,) 1Zk
<~ T VILUAROBEITALE L, S L &I, IR DA IC O 2 BICE A T2 R SR
tEEHE LTS, HEAO DK 7E % 5625 BEEER T, EHORAE B 2ha DL T O/MER
8 ElZ& 5, WEMRE K MRy (BHE A 0K 18%) Z Enh ., RAKIZIKAE LT WA
DT, AEBELHFHEICEDIREL > TS (M : HP NS 12 %k 5 BV 4EEHE 2012-17 4F
),

fih 5. HP MiE., —RHEHT Y —I10F< . ERRESMEICL Y T ) —CTOBEO I
BFEOBEDOEFENARETH D &\ ) M2 855, Z O DRIHEO EA oA m Bl
X, BURO BRI B E: 2 B E Lo RAKEBE sl U, #EREI % O Tl 2 5 D 72 pd fh
MEOEVE L (b~ = RUu~A, B T7T7U—5) ZH0LE LIEEBHOSRE L E
fEIMEfE L 2D 2 = L3, B/ o LT Ei 2595 HPINEFRIZE > THEZITH 5,

L2 L. HP M Tl BEREfR-C@EEfR DA~ 7 I RRERTH D 2 L3, %D
BT I E EY O ERIAFE LS FDOFIBIZ E > TORBE L 72> T, F£7-. FHXORHEIZ
s Ul B AR H R . BERBOH D FRAME TR, ZHERKBSME2IEH L. 20
RF v VEENT Z LB TETCWRD 2T, MA T, HERIRD BEOHM H 53R+
3CHY . HP MNBUFCRMIC K D EFEA~O RS G Lo Do E R EY— B )
B TRWI &3, EBE OIS U BSOS B T 5ETh - 12,

ZO XS IR A SET R HP MNBUFIE, TEMZARGIZ IR & 30\ 7 R BH S Bk o0 B fife
b2 BROE LT, BRHE (e~—Fv/L - 7757 2 2 IMEBZ LR ABIRHRE) 230 E
BOMFICERE L, JICAIZZ N4 2009 4E 3 HETHEME L=, RFEEICL, BELARY —HO
AR ORI, HEME OCEFER O=— X% 3058 Lo, Hilkde o 234G HE )
WESINTZ, TO%, HP MEUFTIX, ZOFBEOEBICOWT, FRIEMSFLHEEIZIR S
NHERRCHEIT AR LTS & LT, FRCEZEMS LRSI R X 2 BIfRE ORe 58 b L OV
HIRFEEY AT DO Z2 Z T~ A4 vy NAGRELZB U, EMEHRILET VORELE =
RE L7zt Te~—Fx v 7757 v a2 MEMEFELHET e =27 v (LT, TR
nYxZ b EWVD) ] ROZFOHEPHLEREZHIE Lz Te~—F v L - 7T75 v 2 EWME
BRALHEGE S (LLF, THEREE) L)) 2HBEICEE L,

INHDEREAZIT, 201142 H L0 JICAITRE 5IROK 210 D23 2 =T 4128\ T,
/NI RY S OV 7 7 A BB OB B SR O RPEMIN T+ AR GE oUW R R A PR
OWHEZ @ U T, 1EMSE b2 HET 2 7- 0 OMEREE L ERT 5 L & bic, FAEREED
P 72 NG L 18 72 A B R OYEI SRR L DET L5 0 2170, MR oRd{ric g
THZEEZHMELT20114E2ANL 20063 AL TOTETAY R Y =7 MEEfFThH
Do

1-1-1 24
t~v—F v )b TITTVaNEMSRREHEE T T = 7 b

1-1-2 kR
t~v—F v TTTVaMNEESRF

1-1-3  #HAHRM
2011 43 A~20164E3 A (5 4E)



1-1-4 Xt HiER

E~v—F ¥ TTT 2N

1-1-5 ¥—Fy N Tr—F
g = o kg K B

1-1-6 EHArEE

KR IS1T D BROATEDE N A LT 2,

1-1-7 Fudzy FEE

HP MBUFEZER (DOA) N7ma v =7 hktgilk (5 1) TEMZHRLEHEET 57200

LR SN D,

1-1-8 B

(1) TEMZARMEHERED 725D D DOA D FFEFTHIRE & EMRE N A3 LT 5,
Q) TEMZRHEED T2 D DRZEE K BIZMIT ToHE S 2T LSRR S LD,

(3) T K B OE KA A A BT S,

4) A vy MIXKIZEIT 2158 %8 U TSR bHEEE T VB SN D,

1-2 R RIERAR DR
1-2-1 FAREFAOHERK

(1) HAH
K4 HY i)
ARSI wrEHE JICAA > BT KkE
B 1 W14 1 JICAAL v REHFT AT
Subroto TALUKDAR | 1 /14 2 JICAA > FEHFT ATE
atE Bt 53 4 IC* v MRSt
2) 1> Rl
K4 Y P&
Dr. V.K. Sharma Eil=| HP MBUF =R (DOA)
Dr. D.V. Sharma Eil=| IN ST R ZEE S - B M AWHEREET (State Agricultural
Management &  Extension Training Institute:
SAMETI)

1-2-2 ¥E454
(1) #¥E/HE

o MAEMZMAERT L L BLICHAEDKIEEMEE L L THADHRY £ L0217V, ¥EHD




Q) %

V7 HEE A X %,

AFREO B, REFGASICONT, FHEMEZRE LT HP NMBEMREICHAT L & &
HiT, FESELOAFFMEESICBW T, FHEMAELRE L TR - BEX1T .,
FHEEME DB S ETCoO T vy =7 FOEIRR ZRAEIICHHA - FEm L. HP A
P T — A E gD D 2. TOREREAFRHMIiLAR— MIE E DD,

ENBIRE FFEICk L CHEMREZRY S0 THELZRET S L & bic, RFEER
HEEIERT D,

VAN TR VAT AN TIY)

AR OFHER & LT, HER O a 230, SIRMICFERT 5720, KRIED¥E
BriET 5,

BFEoO7n Yy NERMEZILC, Yun vy MEEEHOMES (ERORE, THE.
BEMHERFE BLIRRESE) 200, ANV ERFHEZE LD D,

BfFEO 7y =7 NERMEZ LT, e (R) Z21ERT %,

TPy MEEEHEOE S SBIRTIE ATV, IHENEFIC OV THERR - FEE L.
HP MEFHI T — A & gD 9 2, fiRZzaFFHMI L AR — MRV DD E LI,
L% O IO X BE c R EIT .

(3) FEA ST

1-2-3

BEAFOSCHR « S ELEEEE - A L Ba—L, Yuv=o7 FOFEE, Eiiom
B ALEEH - ST 5, £o. BFEFHIICEESLS HP MAEFGRIL, ey s FO%E
B RITRDE W - T A WUEEITV, BB - i D,

BEFEO PDMIZHESE, Yrv =2 FOMEBERE, £ v 2 ROl SHE &0
A A &7 — X WEETE, AEFEEZRF L, FHEZ Y v R 2{ERT 5,

Pt 7Y RIZEES & HP INEFEmMEREIRMRE . AR, 17 Z— /"= FNENL L
PERZIEEL, vy =7 NEROER - [REER AT 2,
SCHERFAAE B OV - A CTH OB REZRAERIHR L, tHE & & HIZFEHn 5 ]
HOBSENGLIZIT) &L bic7n Y=y MEEITHIT TS 21TV, HP NG
F—b gD o 2, AFFHE LA — MY £ & D25,

HAM - HP M CHE S NAE5ZOFMECIEN, B O 21572735 PDM,
IEEhEHE 2 (Plan of Operation: PO) WER%EZY L 05,

JRE% ., ENBIRE T EICH L CHERREEZRET oL L b, MoMBEDOWH 1545
THAEREZEZERT D,

RERRE

AL 20134 10 H 18 H~11 H 1 H (95 b, 10 A 18 H~23 HITABHEIC X 51T
),



B2E FHMEoFE
2-1 FAEOHNI

ARHR L E 2 —% THICAFETE Y A K7 A4 V8 1R IZEESE FE L7, FHlio iz
LHouavxzl b THA v MY v 7 A (Project Design Matrix: PDM) %, 2010 4 10 A IZ
A SN FEICIRM Sh/-PDME L7z,

F7-. PRV E 2 —OBMEEERBRNIC, FeP s FOFEMERIREE, EEEEREE
FICHESE PG AR LTz, £, (B OFHRLRFEEEIC K 2 R ORI, FEhi
Tut AT OEMEAER L, FRNCEA Lo, BARMEL 1> RO R R —THERR S 1
LEFFHIAAERIL., 2N E TOFBREROMR. 7'v Y= 7 FERE ~OE M EE A K OV
SWOFME, R7ev=r hoAfay Mo NMEOHELITV, HHREZINE - sfrL, &
PR S EREER Lz, sHlfEROENIT A v #—s3— | (Counterpart: C/P) & Dlik%
T, BlIOGRFHMhHRESE & LTHRY £ Lol

2-2 FREHEHE

2-2-1 FuPxr NEBEOHER

PDM DOFHEINZIH > T ay=Z FOFRANEIFIHEHBONEEZMHR L, 70 =2 FORL
RE, Tuvxzs bEEOERRIZ RIS EREET 5,

2-2-2 FEES ek

TaYxy NOFEMEERELEMIKILE ST D b O T, FHEEE D IEE A HERE LTV 5,
Tuvzl MEBIOE=FV V IVRBEBREMO I 2= —2 3 UBHBIZITDIL TV D )
BTl NMEBOBEN SO EIT O,

2-2-3 FHME5HEE
L — LT ORFA S A OB BAT ST,

1) 2% Yevz7 FEESCEVEES, Vo= FOBBELTWAIRD, LE=
— SIS B W THFEBEF OSBRSS, AAOEN G L BAEMIZH D0, ZHRED
== XA L TWD, T ryoy NOERIECHED LS 2T 5,

(2 A% (FR) : eV PAEERO RARKIH S0, T s FEEICH LT Y
N7y MEEYI, FuY s b BEOEROER - EERIED 502 T 5,

B) BB . ARG ST=7 U N7y EREHIITWD ), HEIFEH-CHRA DR, &
EEICIY, RRICEIFEE G 2720, BAICBRRIT R TenEL27 T 5,

@ A7 b Fuev=7 FERIZEIV 53N 5,. K0 EEP, MEERNZhI0WH &%)
REBLDHLEOTHY, 7avcl O HEZZERT D RIARITH D, 7y
MEtEIRFIC PSS, HOWVIEE T SN2 > T EADROEEILH 50 (THIS
N5, AOENHD5E, TS T D2 RITH L SN TWDINERHMET 5,

() #et (RAAR) - Wik T7# b, HTEERANCE Y 7Yey =7 N TEE LR+
% FAAF N8 D D KRR B, M, M O 2 B R 5,

D RTOSIY FOEBEBREE (F28R) ORFTER 212IF. —BABDEBESIT- PDMAH S,
LML, 7029 FOBAALIE PDM OREFIToTWWEWNI &, BERLAEXRHD PDM IL5tEEEHE
B SN2 DDHTHDH. ThEFEALE,



2-3 FHINE - AFFE

[2-1 A OWN) OEIZ B L7z LB | BHFHEIZSEL HIEEI O FEMARDL, FEEN 5 A
T IERCRIL A (2RS4 2 BRI 2R 2 SRl Bl A L7, BRI A i, gl S Iy fidirz @ U
T, FEEROIEEFERR IR O ERCIRDL, FEi 7 v BT D IEmE R Lz, 2 ofth,
BRRRZEGT C/P LOPFERRICET 2HHETORD LY 28U T, SR ROMIEEZIT >

7':’
—o

2-4 PDMDOVE =2—

HIED PDM %, HHEZFOICRE LE{To 77, BRICEDE TEET A LEMEICHONT
II%RT 50, PRIV E 2 —fROFEOE T PDM BEIERICOWT bl LT-, T OREF.
TRHDOEBVIELETAHZ L E LT,

#1 PDM OEHH—E
22 HEH B H 1% (EREEEE
Core Extension Officers of Core Extension Officers K7 =7 MEBIOXEIL, ik

DOA

DR

FIITREROEMBEE & VD &
V. EERPSOHAEE &SN
JEMB NSO D ERK T 0y =7
N2 aR=2 A N - W (I
(Project Management Unit: PMU)
TH D20,

o The "core extension officers"
bes includes SMS, ADO, AEO,
SDSCO, AE, JE.

BE 17 a Yy MNEBIORS
FZHOWT, NEOEET LHE
ZBE L=,

i Ver. 00, Date: Mar. 2010

Ver. 01, Date: Oct. 2013

H L E 2 —REOEE % M S
BIRE L, BRSO E L
o728,

28 BRI

B
R

I Crop diversification is

v promoted in the target area
H | based on the advantageous
#2 | climate conditions

FEEE(D)

**0% of total cultivated land in
the target area is diversified to
the vegetable.

IR L

()

20% of total cultivated land
in the target area is
diversified to the vegetable.

RN IR L T D 1EME b D
AIEETH 5. BHEHD 20% &
WD B fiE A B ST,




L

v
=
N4
i
A% %5:1. DOA's capacity to plan DOA='s capacity to plan and | £ OHERKE. WET e Y=
.| and implement crop implement crop 7 N OXEN PMU O R K Hik
1 | diversification is strengthened. | diversification is B Ch D ez LT,
strengthened.
FRER(D)-1 AL S —
Implementation Guideline for
crop diversification is
prepared.
FRER(1)-2 (1)-2 M 2 DIEE SR Z. BIVECD)E
Annual PDCA cycle of crop Annual PDCA cycle of crop | 5850 L7,
diversification functions in diversification functions in
DOA (i.e. Annual plan on crop | DOA*1 (i.e. Annual plan on
diversification is formulated, crop diversification is
monitored and evaluated) formulated, monitored and
evaluated)
= 1-3. F(?rmu!ate apnual planon | 1-3. Facil.itate in the AL B DR IRAEY Z AL EF A
i | crop diversification preparation of annual plan | g X, T A= 6. FfESR OB
on crop diversiﬁcati(in BOY 7« Fayx s MIXAED
CPDMTCE, BT | iy ey s el m & 158 % 52
Facilitation & 72 > T\ % B2 T2,
B EBTHLOTHE | froc jmE 13 0 BRI
PEINTDHS. BBRE LD, ATaY s |
13Z DR E MR % SR+ 2% HIT
D 7-8, Facilitate 23 Y] & H 7
LT
% % R:2. Training system to | 28 M L
£ | promote crop
2 | diversification is
developed.
FRER(2)-1 (2)-1 BATORIETH LN ) F =27 b LHM

Training curriculum is
prepared for each subject
(group organizarion,
vegetable cultivation, farm
management, irrigation and
water management, etc)

Training curriculum and
materials are developed

after revision in each subject.

fEER(2)-2
Training materials are
developed in each subject.

Q)-1UZFE L DT,

DOERIE, IEBIOS W2 THY ., 5
ELLC#EY TR\ E, Ty
& FEOIEE CHEIEEE TEL TV
D12, FRIEIISUE R I B A SERL
T5ZEEERTLIARICEE LR,
FREEQ)-1 Q)2 1EH U F=2T L EH
M OENTZT T, WEEAT 9 OIXFIER
ThdrrEH, 2 DOEEEL—DICF &
o7z,




F5R-3. Core extension

3. The extension skill of the

vegetable production.

area undertake vegetable
cultivation.

e _ Tthe | PRI RO L OBFE TR A R C

& | officers for crop core extension officers is F72 < WHEZ 8 U7 e 83 m) |k

3 | diversification are trained. | improved. FTAHZLAEEHLTCWA D & ARk

L7z,

& % 4. Crop diversification | 25 B HE

B | Model is developed and

4 | practiced in the Pilot area.
fEER(4)-1 (4)-1 SSq vy h A RO T Y HIK T,
80% of the farmers in the | 30% of the farmers/20% of | jfesEpesz 32 < | BB REINAMN 2 b
pilot area increase their CCA in the pilot DTH5,

> T, BB R E O,
TEEARA~DT 72 AU DKM (B3
FEEIOREE) NbHDH, ZORM
EEL, BFED 3B E-03HME
AR D 2 BN EPEET R 95 = &
T, BROWEFEZZERT D,

BEO 3 EE Lol HP M i3
LWEEHIFZ VB REAT HEFE
DENEINL 3-4%., Z DWRIZH T 275k
B 728 A % 3 5 BEFERE O EIE 138
25%., IBED NDEIhZIZEAT 5 2
FENK 35% L&, 7av=7 b
3 2 HEE TG LT H00mY T
bHZ b, 2HE L, ®hEILE
FEIZYA > T undertake & L 77,

fRt%E(4)-2 HIlESR FR L7270 ) XK OB TIE, Fbs
80% of farmers in the pilot INH— DEFEIX, THIERUIOE
area can decide the NhHD. FEWNAOEETYE . iR
cropping pattern by DI S T-HIER TE TV DE 0%
themselves with market bR A DD LKL, HIRL
information .

fEtE(4)-3 (4)-2 FREE(4)-1 L FRIBROBEMIC LD, B3k

80% of the farmers in the
pilot area can increase their
income by crop
diversification.

fETR(4)-4

SHG in the pilot area can
increase their income by
crop diversification.

30% of the farmers in the
pilot area can increase their
income by crop
diversification.

(4)-3

SHGs in the pilot area can

increase their income by crop

diversification.

B & LR BV BERE CEL A9 5 SR
FTEXNG LT 570, 3 BloEFRL
L7z, £, fBEESEB Y BT,

NA vy A FTIE 32OV
— 7" (Self Help Group: SHG) 23Rk &
Nz, HEBIEE L, HEo
Hmaidy LT,




Rt 4)-5 4)-4 g G2 BT,
Irrigation facilities in the

pilot area are properly

maintained by farmers.




¥3E SuVxzs MOERLEER 2 ER
31 BADEE
3-1-1 BHAHFIOHEA
(1) BARAEMFIRE

20134E 10 ADHR L B2 —Fa T, FROHEYSIIC 12 A (ZREEE2ET) OFMFE
Ny FARPTIRIE ST, BAROURE RIAZ B EIE, 101.46 A (MM, 20144 4 £
TOH 3 FRAIAR) Lo TS, FAZROLELIRE I 722 I3l 72 > 7223, #&
FEOZMRN2EAE L2 & TRERED LOERILEICZVOXERH -T2,

#*2 HMFEOIRE DY
53 B

e

B K

KA B PEE it s e R

B SR UHE£R AL

Titod S5 A

VB — e eli® R

et/ TEEER g od

R

WHE 553

() M, =R M, Fil, fi TEEITRAE oMU LY | SEOH L5 B3 HE
o, ERE &L o TS, fEh /i TEEER S Y O BRI L 0 FE o 4 3
24

Oi00i Qi NI i bhiWiN|—

@) Fuvxzs FOXH
JICAlOa—H 3 A NEHEEIT. 6945 77 4000 1 Ch 5 (2013 49 H KBITE),

Fz3 ool FOIH

N &%E (T
M)
He—hrax MEH %A 49.834
(= FERINER) 2011 24,610
2012 16,513
2013 8,711
2) FEREEERR (T vV H#iX) KeagH 19,620

(1) %X, ICADKBEHAARL— AL — e LTHEH, 1 42 RVE—=1.567
(2013 4F 10 H JICA KHE AL — b)),
(1 2) B E5ZTE F 200,

2

EHEMRTREL, SHROEMEERETVEBHICHET BIRERE,
P EEREMOAVRLY,



(3) B it &

ZFu Yy NEBHTH OSSR EN O - B E O X, R 2011 4ROt
HLTHY., HET 238 5 6000 Lo TWb, HiEESNI-HMOU R ML, &FEHnE#R
HEEIMIERIZ SO &,

4 WML S 6R D S

N &K (T
M)
1) A it 52 Y| 2.386

3-1-2 4 v RAlOEA
(1) C/P BB DELE

ZFuYx 7 Mo, RDICE#R SN L~UL ODOATKE SC/PE LTYHH) 6 ABE Sh
725, ZOBIE OB BINHY . NI F— L EOPMUOTE Z BN T, HLE
2 —RERTS A E SN TWD,

DL, Iavel MNEA VI Z—DREREICIIZRNB o7, Funvcl b
F—=T X=X INET 3 ARMNRL, OME b REIC LV ZROCREOFHFN 2N T — AN
roNt, Fim. ANINT— RN T Ty 7 LLOPMURKE IZC/PTIE L . AT o
Px NOEEZEEICRLTBERETH D,

BEFREORSCOHEMENLOBMEIY ICEE, REEFEATe =27 v CP 274
ALTHETDZEIITERVWETFELTEY, Z2oRbVIIATr Y27 NOEHEES
AL LT, W% AFIEESE | BOEARRSHTT 0 x 2k OMEBIRT &
WL LTl TWVD, ST, CP HREIZ, AV Y7 FOWHESTEE)OEHE T 2
Y20, HINBiIRE 2T A2FEITRD S TH RN,

#5 THVE=—REEO C/PALE
TEL~L B
IN L1 BERE (s NEA LT H—)
KEREAT ¢ Y —Hfite
VY7V b e F— e ANTF YRR

H L ~L NINT—NBTa sy N LT H—
ININT—=VRYS T2 e H— e A U A B
=R/ AV AL

A7y NOWHEXSG L 725 PMU ORREX 76 AT, WIS LIKE 37 ADIEH
W2, BV T - T u e s N ORI & KFFLE T OMERFE BRHES OB 21T 5 £K
RIREN 39 A TH D, FEEEREIL, PMU ICER SNTZREROY TV h o v X— - R
Ry RN, BERBAT o V— BEERFT 40— TRROKELREF T 4 —72 L

* CIP#BAIZ. HP M L R)L, District (8) EZDTDTEHEDH S Block (FAYY) D3DDLALIC
NhnTLND,

> CIPIFEXBRELZRE. ARZIOC Y FOPMUICHRAL-ERXBBETH S,

¢ BERER. ATOCIY FOBRBLRLDEHEZIES ELXRZDOBELEHEL. DRERELVSIBER
A AW

10



DEERFRE OIED, R OREFAZOEARROBRG - @87 &MY E THER SN D,

ITBL~LZED NEIE, M2 A BR21A, 7y 53 NE7oTnD, LVbiF7r Yy
7 LU0 PMU Tl BESF 2000 5 A, B 2000 4 ADEBEINL TS, 1TH
LoL T ORR AN OFEIE TERO L BY TH D,

6 Ao Txl hOWHEZHES PMU R

R Ky oA Sy

ITB L1 BER A BER A aEt

tHm) J& H 1) J& H
I L~ - - 2 - 2
[ERPIA 4 5 4 8 21
AR/ AV L 14 14 9 16 53
18 19 15 24 76

() 7ry=7 Mo [PMUOHMA X v 7 (20134 9 HBIE, A4V PF /L) )

SR 7T 8

(E*) 3RDI, NTT =) (BT T) NINT =, T 4 DR PMU,

(FE**) 8 Ty 7 NINT =) ETRT =, UF, v T A, TT, XNT =),
NA Y xF— FOERPMU  (Block Project Management Unit: BPMU) ,

Q Fuvxzs MHTBHEXH

AV FMUOART T =7 MIXT HIFEE O HIT /2, o, A7y r MZE 50
ErZi Lo hES R EN, 7 - g vy MK OB SCEZ M OIRE) % £
LHZEMT, M7 a Y7 hOAHFEHRTH S,

3-2 REOERIRG

3-2-1) {EBY D E R

AW 70y =7 ML, ®8 5 BRICBWT 210 oY 7 - a7 b I CRERE
BRI AT O ER T e/ N CThHD [e~v—F v« 7575 2 WIEW S HEE S
) TLEEE L, HPINICRBI 21EME R L 2 e 5 720 OMRRTRIEC, (EMZERLHEED
DY T haryR—xr hOEEEH) T a2 N THDH, ATV =s bME, MEE
DX L FL 5 RICBW TS, BEROEMSRLILESEEOF L EEHEE) O L

T BEZRTOCIY ML, 2011 E 2 AA S 2018 FE3BETO 7 EMIC. 5 EERRE LT, 210 HAA TR
BEROEHE., EREHBOA U I7SHE. EREBEOBERITIEEENERRATIIE. BERLEELRY
—ERADBILLEEETS5SHRNTHS, 210 DY T - JOoS 4y FMIROAFHEEEIZ. ESXT—ILE 18

(313ha), /NI JLF—JLE 39 (532ha), h> ¥ S8 56 (1,352ha), YT « B 54 (984ha), o+ & 43
(531ha) T. @ 3,712ha £H->TWLW3 (HER HP MAEMSHKILEETO S o LD Minutes of
Discussion & VW), EBEHRIEX 3 DOEBEEICEIYRTD2—IAELZY ., E1BEDYT - TOSH MIE,
2013F 10 AN 5 2015 9 A, H2/8\yFIL2014E 8 AN 2016 FE 7 A. B3/ FIL 205 7AMiS
2017 9HEEH-TLVS,

LML, 20134 10 AOATOC Y FOBRBILE 2 —BSIZHNTIE, 210 AFFOEEHHEDS L, 35
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Introduction
1.1 Objectives of the Evaluation
The joint evaluation on the Project for Crop Diversification in Himachal Pradesh was
conducted with the following objectives:
(1) To verify the accomplishments of the Project compared to those planned;
(2) To identify obstacles and/or facilitating faclors that have affected the
implementation process,
(3) To analyze the Project in terms of the five evaluation criteria (i.e. Relevance,
Effectiveness, Efficiency, Impact, and Sustainability); and
(4) To make recommendations on the Project regarding the measures to be taken for

the remaining period.

1,2 Members of the Joint Review Team
(1) The Japanese leam

Team Lendel Mr. Tomohide | Sentor Representative , Indis Office

ICHIGUCHI Japan International Cooperatlon  Agency
(JICA)

Cooperation Ms, Naoko SAKURAL Representative, India Office, JICA

Planning

Cooperation M, Subroto | Lead Development Speciafist, India Office,

Planning TALUKDAR JICA

Bvaluation/Analysis | Ms, Noriko ISHIIBASHI | Consultant, IC Net Limited

(2) T hc Indian leam

e i ;

Teatn Leader Dr, V.K, Sharma Subjeet  Matior Speciallst, Department  of
Agriculiurg

Member Dr, DV, Sharma Training Officer, SAMETI

1.3 Schedule of the Evaluation

The evaluation of the Project was conducted from October 18th (o 29th, 2013. T he Joint
Evaluation Team (hercinafter referred to as “the Team”) collected the information through
questionnaires and a series of interviews with Indian Project Personne] and Japanesc
experts. Based on the results of the evaluation, the Team prepared a draft report and
finafized it through a series of discussions on October 20",
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Outline of the Project
2.1 Background of the Project

Himachal Pradesh (the State) is a hilly State located at the foot of the Western Himalayas,
with an area of 556,7 million ha, and a population of approximately 6 million, Neatly 70%
of the working population in the State is engaged in agriculture, but agriculivre accounts
for only 18% of the Gross State Domcstic Produets (GSDP). The low agriculture
productivity is partly attribuied to the fact that the area available for crop cultivation is
fimited to 10% of the total land area of the Statc due to the hilly terrain, and therefore
more than 80% of the famers are marginal and small Jandholders with an arca of less than
2.0 ha, Also, only 20% of the cultivable atea has itrigation facilitics, and the rest of the
atea has to depend on rainfed cultivation. Thereforc, a majority of the farmers in the State
remain engaged in traditional cultivation of food grains, and they are unable to diversify
the farming to more profitable crops, such as vegetables and fruits,

Although it is not fully exploited, the State has a considerable potential for vegelable

production, with an advantage of cool climate compared (o other parts of the county, as
well as the geographical proximity to the large cities such as Delhi, and Chandigarh, This
would enable the fatmers to produce off-season vegetables and fruits, which have a large
iarket in the urban cities with better prices, The demand for fresh vegetables is expected
to double by 2020, due to a rapid increase of population in the country, especially in the
larger cities such as Delhi.

1n order to boost the agricultural development and to enhance the farm income in the rural
avea, it is important to increase the productivity of the existing culiivated area, through

~ shifting from self-subsistence food grain cultivation to diversified agriculture, by adopting

cash crops such as vegetables which are suitable to hilly and highland areas, For such an
accomplishment, it is essential to overcome the magjor conslraints, such as shortage of
icrigation facilitics, farm roads and insufficient marketing facilities.

The promotion of crop diversification is afso endorsed by the national development policy
of India in the Bleventh Five-Year Plan (2007-2012). The Gol formulated nine priority
policies in the agriculture sector including the policy which concerns the diversification of
agiculture to high value crops such as vegetables and fruits, Also in the Eleventh
Five-Year Plan of the State of Himaehal Pradesh, improvement of irrigation facilities and
diversification from traditional crops to commercial crops arc among the priority areas of
the agriculiure sectot,

Under such circumstances, the GolIP formulated a crop divessification plan in Maich
2009, under the technical assistance of JICA, in order to enhance the farm income of
small and marginal farmers, The plan consisis of 3 progtams including institutional
development, farmers support, and infrastructure development., Based on the plan, the

7.
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GoHP, through the Department of Agriculture (DOA) requested the Government of Japan
for technical cooperation and financial assistance for the implementation of crop
diversification in the 5 districts of HP. The Governinent of Japan through JICA signed the
Record of Discussions with the concerned authoritics of Government of India for the
Technical Cooperation Project (TCP) on October 1, 2010,

The Technical Cooperation Project (TCP) mainly focuscs on; 1) development of the Crop
Diversification Model in the Pilot Area, and 2) capacity development of the extension
officers. The Himachal Pradesh Crop Diversification Promotion Project under JICA Loan
(Loan Praject) for the expansion of Crop Diversification Model in the § districts (Bilaspur,
Hamirpue, Kangra, Mandi and Una) of the State is implemented in close coordination with
the TCP.

2,2 Summary of the Project
(1) The Project Purpose: The promotion mechanism for crop diversification is
established in DOA Himachal Pradesh.
(2) The Overall Goal: Crop diversification is promoted in the target area based on the
advantagcous climate conditions,

(3) The Outputs:
1) Outputl: DOA's capacity to plan and implement crop diversification is
strengthened.
2) Output2: Trathing system lo promote crop diversification is developed.
3) Output3: Core exlension officers for crop diversification are trained
4) Outputd: Crop diversification Model is devcloped and practiced in the
Pilot atea,

Methodology of Evaluation
3.1 Data Coliection Method
The Team made individual interviews with the Indian Project Pexsonnel and the Japanese
experts cngaged in the Project. The Team also collected information through
questionnaires from the coneerned petsonnel,

3,2 liems of Aunlysis
(1) Accomplishment of the Project
The acecomplishment of the Project was measured in terms of the Inputs, the Outputs
and the Project Purpose in comparison with the PDM.

(2) Implementation Process ? %
ol




The implementation process of the Project was reviewed to see if the Activities have

been implemented according to the schedule delincated in the latest PO, and to.see if

the Project has been managed properly as well as to identify obstacles and/or

facilitating factors that have affected the implementation process,

(3) Evaluation based on the Five Evaiuation Criteria

(@) Relevance : Relevance of the Project was reviewed to sec the validity of the

Project Purpose and the Overall Goal in connection with the needs of the

beneficiaries and policies of India and Japan.

(b) Lffectiveness : Effectiveness was analysed by evaluating the extent to which the

Project has achieved and contributed to the beneficiacies,

(c) Efficiency : Efficiency of {he Project implementation was analysed focusing on the

relationship between the Outputs and Inputs in terms of {iming, quality, and

quantity,

(d) Impacts ; Impacts of the Project were forecasted by referiing to positive and

negative impacts caused by the Project.

() Sustainability : Sustainability of the Project was analysed in institutional, financial

and technical aspects by examining the extent to which the achievement of the

Project would be sustained and/or expanded after the Project is completed

4 Summary of Accomplishiment and Implementation Process of the Projeet

4,1 Accomplishinent of the Projeet (Details are described in Annex 3)
(1) Inputs (Dctails are described in section I of Annex 3)

Summary of Inputs is shown in the tables below.

Table It Summary of Indian Inputs (ns of 29 October 2013)

Altocation of Project

Personnei {P/P):

13 persons

Proviston of tocal Not applicable (N/A)

cost:

Table 2: Summary of Fapanese Inputs (as of 29 October 2013)

Dispalch of Experts:

12 persons

Provision of Its, 1.4 million

Equipment:

{2} Outputs {Details are described in section II of Annex 3)

(a) : Qutput 1 is not achieved as the activities are going on, Capacity
development of Core Extension Officers (CEOs) in Plan-Do-Check-Action of cop

diversification plan is not yet stavted at the time of the Mid-term Review partly

iy
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due to lack of the plan itself as the construction activities are going o,

(L) : Both the {raining cwrriculum and naterials are developed with the
assistance by Katsimk-Vikmszssociatioe(fEVAYy.and CEOs. It is also noted that the
developed curriculum and materials are reviewed on the basis of feedback from
farmers and CEOs.

(©) : Output 3 indicators are already achieved. Exlension officers can
conduct farmer training and aiso conduct extension activities to farmer groups,
*However, more on a qualitative part of their capacity development needs to be
addressed,

(d) : Output 4 is yet {o be achieved but there are good signs of achieving the
indicators, However, the percentage specified in the indicators are very high
which requires modification.

(3) Project Purpose (Details are described in section IIT of Anncx 3)
(¢) The Project Purpose is yel to be achieved, At the time of Mid-texm Review, it is
difficult for the Review Team to judge the prospect of achieving this indicator,
It is the Mid-term Review team’s understanding that the common understanding
on what the model is consisted of is not fully formed among the Expetts of the
TCP and PMU personnel who are to replicate it,

(4) Overall Goal (Details are described in section IV of Annex 3)

(f) The Mid-term Review Team is unable to judge the likelihood of achieving this
indicator since the Crop Diversification Model is under the process of
development at the time of the Mid-term Review,

Tt is also noted that the target figure is yet to be set and therefore the figure should
be clearly identified.

4.2 Implementation Process of the Project (Details ate described in Annex 4)

Overall, the Project has been proceeding well although delay was obscrved in the
consteuction of irrigation scheme in Lahalri, Most of the Activities of the PDM have been
jmplemented as planned, Tt is expected that the Activitics will be completed before the
termination of the Project.

(1) Implementation system of the Project is considered to be appropriate for
conducting training for 28 Corc Extension Officers and also for implementing
activities in the Pilot Site of Lahalti for Crop Diversification Model development.
However, technical transfer during the cowrse of implementation is tacking,

» The absence of the counterpaits, particularly at State level, in organizing
training and the process of developing the Model resulted in few

I~
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opporiunities for technical transfer to PMU, which is described in ‘2.
TImplementation System' in ANNEX 4, and in strengthening the monitoring
structure within PMU from State level down to the Block.

»  Also the line of command from State level PMU down to District PMU and
Block PMU was utilized for the purpose of shating the manuals and the other
training related documenis rather than the monitoring purposes of
strengthening the field level activities in the Sub-pilot areas.

(2) The management structurc of the TCP is Japancse Experts and PMU at State level,
which consisted of Director of Depatlment of Agticulture (DOA), Divisional
Enginecr and Subject Malter Specialist (SMS) of DOA assigned to PMU.

(3) Monitoring system '

»  For monitoring at the Pilot Site, Lahalri: The monitoring is donc by the TCP
Experts and fecdbacks from the KVA and the vegetablc farmers were directly
communicated to the staff and the JICA Experts,

>  For monitoring at sub-pilot project sites, PMU follows up the implementation
schedule of farmer training and that of construction of irrigation scheme,
which is the tesponsibility of PMU. However, the feedback to the TCP
experts is absent. Also the role of DPMU in the monitoring system is unclear
particulatly in terms of qualitative part of activities.

(4) Joint Coordinating Committec (JCC) was formed according to the provisions of
Record of Discussions (/D) and JCC meetings werc organized mostly on an
atnual basis for discussing the progress and the plan.

1 1CC Jun 2011
2" 1CC Feb 2012
3" jce Aug 2012
4" jCC Apr 2013
sh1ce Jul 2013

(5) Communication and technical transfer

%  Communication among the TCP Expeits and the PMU at the State level has
been on a weekly basis, shating the progress of the activities in informal
meetings with primarily State level PMU officers, who are part-time
counlerparts of the TCP,

» Regarding official mectings between the TCP Expetls and PMU, regular
management meeting, which are conducted at least once a month, have been
useful to promote mutual uwnderstanding,

» Regarding technical transfer aspect, the TCP Experts are visiting the Pilot Site
in Lahalii frequently with their Project Staff and conducting on the job

ot
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tratnings to farmers and the CEOs.




(6) Factors that have affected the implementation process
» Negative factors: The CEOs are to take over the knowledge and experiences
in all kinds of training and the Pilot Site activities in Lahalvi, the TCP did not
have the target of technical transfer from the TCP Experts to PMU State level.

5  Summary of Evaluation based on the Five Evaluation Criterin
5.1 Relevance (Details are described in Section 1 of Annex 5)
The Overall Goal and the Project Purpose are still refevant with the necds of India and
Target Groups (i.e. Core Extension Officers), They ate still consistent with the national
development plan of India (i.e. 12th Five Year Plan and the Annual Plan of DOA in State
of Himachal Pradesh (2013)) as well as Official Development Assistance (ODA) policies
of Japan. Japanese technical advantage has been confirmed.

Taken together, the Project is still relevant,

52 Effectiveness (Prospeet) (Details are described in Section 1I of Annex 5)

Although training system devclopment (Output 2) and training for Core Exlension
Offieers (Output 3) and a model development in Pilot Site of Lahatle (Output 4) are
steadily making progecss, the sign of achieving the Project Purpose (‘cstablishing
promotion mechanism for crop diversification in DOA’) is yet to be obscrved at the time
of the Mid-term Revicw.

It is duc to the fact that formulation of annual crop diversification plans and its monitoring
for sub-projects is the responsibility of PMU applying the method developed by the TCP.
For the part of irrigation seheme development, whieh the JICA ODA Lomn Project is
responsible for, the implementation of 210 sub-projects is facing | year delay’,

Overall, the cffectiveness of the Project is yet to be proven despitc some achicvements
made. It is too eatly to judge the prospect of achieving the Project Purpose,

5.3 Efficiency (Details are described in Section IT of Annex 5)

Some Outputs have been achieved so that the TCP is on the right track. However, full
achievement of expecled Outputs requires DOA/PMU’s efforts of applying some of the
TCIs methods and model (in pattienlar formulation of annual erop diversification plan

' DOA was unablc to show the detailed construction schedule of the irrigation facility in 5 districts to the
Mid-terin Review team except the sub-projects of Panjall (llamirpm) and Bakroa (Bilaspur) where
irrigation facilities are close to the completion, Reportedfy, whereas 1% dpr:onty sub-projects has been
delayed for a year, DOA indicated its intention to tmpleinent 2™ and 3" priority projeets according to the

originnt schedule agreed with JICA.,
(A ;8




under activity 1-3, and conducting hands-on {raining for core extension officers in 5
districts under-output 3). Therefore the prospect of achieving all the expected Outputs is
difficult to be judged at this stage,

Overall, the efficiency of the Project is moderate.

54 Impacts (Details are described in Section IV of Annex 5)

Overall Goal: The Overall Goal is yet to be achieved. In addition, the target figure for the
indicator should be clearly identified in order fo assess the level of achievement,
Assumption identified in the PDM (“Proposed ODA Loan project is implcmented on
schedule) is not satisfied at the time of the Mid-term Review, although DOA/PMU is
making the best efforts to comply with the original schedule for the sub-projects to be
started,

Other Impacts: At the beginning of constructing the irtigation scheme in Lahalri, one land
owner disagreed to provide her picee of land despite the Project took all the necessary
procedures i.c. organizing meetings to inform the purpose of irtigation scheme and its
consteuction plan and so on, DOA is of the opinion that the process of acquiring the land
was no problem and this issue related to acquisition of land is taken care of by the PMU.
The dispute regarding the land casc is in court but the comt did not order to stop
constructing the irrigation facility.

5.5 Sustainability (Forecast) (Details are described in Scction V of Annex 5)
Policy supports: Crop diversification is highlighted in the DOA of HP and there is no

particular policy level change expeoted.

Institutional and Organizational Aspect; Due to the abscnce of technical transfet from the

TCP to the PMU at the state level, the capacity development bas taken place primarily for
ficld level Core Fxfension Officers. The state level mechanism of absorbing the
experiences of TCP should be explored. For the part of DOA, DOA is mandated for crop
divetsification to vegetable and therefore there is no particular risk observed even afier the
Project termination.

Technical Aspect: The system of transferting the model which is currently developing in
the Pilot Site is missing, In view of replicating the model to the other sub-project ateas,
the State, district and block level mechanism of systematically absorbing the model should
be installed. The trainers for those officers amongst the DOA staff in PMU should be

v
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nominated in view of ensuring sustainability of technical aspect.




From &, comprehensive viewpoint, Institutional and technical sustainability is uncleat.
Policy supports ate to be sustained.

6 Conclusion

As discussed above, the TCP is producing some of the expected Outputs, In patticular
the development of fraining systcm and the Pilot Site activities which stait showing
positive signs for developing a Model for Crop Diversification and thercfore the TCP is
on the track, However, niore attention to the institutional aspect of the TCP would be
required Lo, more coordination with PMU and Loan Project is needed and also
establishing a more systematic mechanism for the PMU to absorb the expetiences from
the TCP is nceded in order to achieve the expected Outputs and the Project Purpose by
the cnd of the TCP, (Refer to the recommended in °7, Recommendations’,)

7 Recommendations
7.1 Institutional Aspect:

(1) A monthly mecting on a regular basis should be organized between the PMU,
including District PMU (DPMU) and Block PMU (BPMU), and the TCP experts
in order to Facilitate their interactions and share of the best practices developed for
crop diversifieation, be. /A av\\

(2) At present there seems to\ﬁ/no mechanism of formulation, implementation,
monitoring and evaluation of the Annual Plan of Diversification, It is necessary to
develop the mechanism for the monitoring etc. of the Plan for the promotion of

_ ~grop diversification, The PMC and the TCP may develop jointly.

(3) The guidelines of erop diversification developed by the TCP should be offieially

A_/motiﬁed by the state government before the end of the TCP to ensure sustainability
of TCP, which would require joint preparation by the TCP Experls and
DOA/PMU staff and consultation with other relevant departments including

_ Departments of Irrigation and Rural Development.
/(4) >ﬁ11e PMU should immediately identify the Master Trainers among cote cxtension
dfficers of PMU to be intensively trained under the TCP, because the eurrent
" selection of training patticipants for CEOs appears to be on an ad-hoc basis, Also
such Master Trainers should be sclected amongst the extension officers deputed
from DOA working in different projeet units so as to sustain the crop
diversification programme cven afler the termination of the TCP and
JICA-assisted loan project.

(5) The community motivators to be engaged in the sub projccts for promotion of the

crop diversification programme should have capabilitics enough to perform the

=
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required duties and responsibilitics.

T.Z/It‘or the T'CP (TCP Experts and DOA/PMU)

/ (6) A} present there seems fo be ambiguity aboul the Crop Diversification Modei
.(CDM) to be developed for replication in the ODA Loan sub-project sites, 1t is the
right time for the DOA/PMU and TCP Experts to identify the components and
contents of the CDM.

(7) To ensure the sustainability of the SHGs, the TCP should facilitatc preparation of

a simple business plan, which scrves for enhancement of entrepreneurship, by
organizing a training programme for SHGs and extension workers.

(8) Sustainability of the crop diversification (vegetabie production) depends on the
prices at the farm gate/whole sale market, and therefore the TCP should include a
training programme for farmers and extension workers on low cost refrigeration
techniques, which aims to delay the timing of sales and gain highcy prices, at the
TCP Project Site of Lahalri,

(9) The Project Design Matrix (PDM) of the TCP in the Record of Discussion was
designed few years back, The verifiable indicators of the PDM necds fo be
modified in linc with the ground realities, which differ from the original

" conditions. The recommended modification is given in Annex 6.

g (10)The TCP experts should support preparation of the Crop Diversification Plan
(CDP) consisting of the crop production plan and training plan on the bagis of the
experience gained in Lahalri (TCP’s Pilot Site), Panjali (Hawirpur) and Bakroa
(Bitaspur) (ODA Loan site). The CDP would be developed for all sub-projects
during the construction of the irrigation fucility.

7.3 For PMU/DOA

(11)Flexible training schedule for farmers should be considered when 29 training
programmes in total are carried out in JICA ODA Loan irrigation sub-projects, As
it has been observed that most of the training activities in the sub projects were
undertaken during the construction period and not much was left to be cavried out
after (he commissioning of the irmdgation facility, the adequate
sequencing/prioritization of the training programmes should be made for JICA
ODA Loan sub-projects in consultation with the TCP experts.
There are training provisions in the ODA Loan sub-projects only for one Rabi
senson, and thus the provision should be made at least for 2 years after the
completion of the irrigation system, within the existing fund atlocation, in
accordance with the opinions of farmers and CEQs,

(12)Since Detailed Project Reports (DPR) for sub-projects focus on construction

7N
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design and cost estimate, the Crop Diversification Plan (CDF) consisting of the
crop production plan and training plan should be prepared for each sub-project
separately, Utilizing the format for CDR that TCP developed, the BPMU in
consultation with the PMC should be responsible for preparation.

(13)Information, Education, and Communication (IEC) component, one of the main
componets of the Loan project, has played an important role in creating awarcness about
tho irrigation sub-projects and related (o the success of the crop diversification

programme, PMU should get the support of PMC in conducting IEC under the Loan

S

A

Project, in consultation with the TCP expetts experienced in the TCP Lahali site,
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Ennex 1Original PDM

Project Name;  Technica! Cooperation Project for Crop Diversification in Himachal Pradesh Duration: 5 vears Ver.00
Target Area: State of Himachal Pradesh Tzrqet Group: Cors Extension Officers of DOA Date: March, 2010
Warrative, Sumimaryz:: i Objectvely Verable indicators| 2 et of YerRcaton: - | Mportant ASSUniptch

Overall Goal: (After 5 years of completion of the projech (1) Agricultural census oy ‘

(Target =t 5 years after end of the | (1) ™% of total cultivated land in the target area is diversified to the vegetable. DOA Other reports

Project) :

Crop diversification is promoted in

the target area based on the

advantagecus climate conditions . -

Project Purpose: (1) Extension activities hased on the Crop Diversiication Model! are expanded in 5 | (1)Monitoring survey | -Froposed ODA Loan

districts carried out by the Project is implemented

Project on schedule

-RIDF project is continued
on the same scale

-No severe decline in
agriculture production

(Target 2t the end of the Proiect)
The prometien mechanism for
crop diversification is established
in DOA Himachal Fradesh

price

Cutputs: -

1.  DOA's capacity to plan and ; (1)-1 Implementation guideline for crop diversification is prepared. {1)-1 Check the output - No severe decline ofthe
implement crop | (102 Annual PDCA cydle of crop diversification functions in DOA G.e. Annual | {1}-2 Monitoring survey state -
diversification is plan on crop diversification is formulzted, monitored and evaluated.) camied out by the | government budget on the
strengthened. Project agriculiure development

2. Training system to promote (2)-1 Training curriculum is prepared for each subject {group organization, | (2)-1 Check the output and .
crop diversification is vegetable cultivation. fam management, imigation and water support
developed. management, etc) - No severe decline in

(2)-2 Training materials are developed in each subject {2)-2 Check the output | agriculture produgtion
price

3. Core extension officers for | (331 80% of tramned extension officers can conduct farmers' traiming by | (3)-1 Monitoring survey
crop diversification are shemselves on {he various technologies. carried out by the
trained. {332 50% of trained extension officers can launch extension activities in the Project

areas they cover. {332 do -

4. Crop diversification Model is | (#)-1 80% of the farmers in the pilot area increase their vegetable production. 41 do-
developed and practiced in | (4)-2 80% of farmers in the pilot area can decide the cropping patiem by | (4-2 do -
the Pilot area. themselves with market information. {43 do- -

{433 80% of farmers in the pilot area can increase their income by crop | (4)-4 do-
diversification. ) ’ (45 do-

44 SHG in the pilot area can increase their income by their group activities.
“@)-5 Irigation facilities in the pilot area are properly maintained by farmers.

Note: The “core extension officers ™ include SMS. ADO., AFQ, SDSCO, AE JE. .
Gender and sociai inclusion should be considered in every activity as well as measured byobjectively verifiable indicators.
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Originai PDM

Activities

Inpuls

Y,
o

1-1 Conduct baseline survey

1.2 Raview existing plan on crop diversiication in DOA

1.3 Conduct Plan-Do-Check-Action training on crop diversification
1-4 Formulation of annual plan on crop diversification

1.5 Conduct moniering and evaluation of annual pian

2-1 Formulate annual plan on extension training
2-2 Review the existing training curriculum and materials on extension
2.3 Develop training curriculum  and materials on extension of crep
diversification '
2.4 Revise curmicilum and materials incorporating feedback from the Pilot
Area
2.1 Conduct hands-on iraining for core extension officers assigned to the
pilot area:
«  Group formation
+« Crop cuitivation
+ Farm management
s  Post harvest/processing
« Marketing
« Infrastructure development/operation and maintenance
2.2 Provide Jectures and hands-on trainings for core extension officers to be
in charge of QDA Loan Project:
« Group formation
«  Crop cuttivation
» Farm management
» Post harvest/processing
+«  Marketing
. Infrastructure development/operation and maintenance
2.3 Conduct trainings for core extension officers in Sub-Pilot Areas {(without
infrastructure development)

4-1 Selection of 3 pilot area to be approved by JCC.

4-2 Organize farmers groups and Self-help groups

43 Construct irrigation faciliies and prepare demonstration plot in the piiot
area.

4-4 Conduct trainings for farmers on:

«  Group formation

+ Crop cultivation : -

+«  Farm management

- Post harvestiprocessing

« Marketing

. Infrastructure development/operation and maintenance

<Japanese Side>
<Japanese Side>
1) Experts
- Project Mznagement / Agricuiture Extension
- Water Management / Operation and Maintenance
- Crop Cultivation / Post Harvest
- Training / Project Coordination
« Gender / Social Inclusion
- Design & Construction Management
2) Training for beneficiaries and Himacha! Pradesh C/Ps
3) Cost for project office management {persormel, equipment, and
consumables) ‘

4) Cost for construction of pilot area and preparation of demonstration plot

5) Equipments for project management, if necessary

<Himachal Pradesh Side>

1) Com'ltei‘parts {from Shimla Headquarter to field level)

2) Necessary transport and other expenditures for counterparts
3) Project office 2t Shimla and site

4) sharing of project office running expenses
5) Tax exemption measures, elc.

<Abbreviation>

DOA: Department of Agriculture, Government of Himachal Pradesh
SMS: Subject Matter Speciafist

ADO: Agricufturat Development Officer

AEQ: Agricultural Extension Officer

SDSCO: Sub-divisional Soil Conservation Officer

AE: Assistant Engineer .

JE: Junior Engineer

No disaster is ocourred
{(drought / flood)

- No policy change in
the

Agriculture

Pre-conditions

- There is & need on
the

agriculture
development in

the state |

- There is the budget
to bear :

the counterpart budget
for

project implementation
in R

the State

Note: Tho “core extersion gjjicers include SMS, ADO, AEO, SDSCO. AE, JE. .

Gendar and social inclusion should be considered ir every activily as well as measured by objectively verifichle indicarors.
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lAnnex 3] Accomplishment of the Project

1 Accomplishment of inputs

_ Restilis (as'0f Se|

1 lndian side

1.4 Parsonnel (As per RID) Review of
(1)Project Dlrector: Director of Deparimant of :ndlaln Project Director (PD) and two Deputy Project
(2),’;,‘3,;‘;’;’[“;‘:;,;*92,5: i | Directors (DPD)and the other staff here below are
Projuct Director of Project Management Unit | | . assigned to the TCP.
e peameton b (1) PO Direclor of DO, -
. \ Project Managers:
(3)~Oth rf‘i::gfiniendmg Englneer, DOA Project Director, PMU
ﬁs\zzl‘ls:gln;d Saalﬁlncsol?:ggilllon ollicer . 13;10 DF’thfPMU Stale, Hamirpur
‘P o har stalls .
(4}, ‘°’Bgﬂﬁ,};ﬁ,";{.ﬁ‘gﬁ;g{aﬁfg’ + Depuly Director, DOA, Shimla
Sub.Divisional Soll conservation olficar «  Divislonal Engineer
Jurlor Engineer/ADO Solt Conservation . Assistant Soil Conservalion Officar, DOA,
Shimia
+ Subject Matier Specialist (SMS), Project Cell,
DOA, Shimia
SMS, Stale PMU, Hamirpur
. Sub-Divisionat Scil Conservation  Officer
(SDSCO) in charge of the Pliot Area, DDA
Hamirpur
+ Junior Engineer In charge of the Pilot Area,
SDSCO Hamirpur
+ Agni. Extension Officer (AEQ) In charge of the
Pilot Area, DDA Hamirpur '
. Sumveyor in charge of the Pitot Area, SDSCO
Hamirpur
................................................................................................. (For detalls, please sse RMA-1)
1.2 Land and building Dilo NiA
e BT e B N
Z Japanese side
T | Wit iR Eperis
fecord of |12 Experts in tho following fields have been
gy | dispatched:
» Chief Advlsor {3 parsons)
+ Agricullural Extenston (t person)
« Waler Managemenl / Q&M (2 persons)
» Yegatable Farming / Post-harvest (1 person}
+ Marketing / Projecl Coordinalor {1 person)
« Gender  Soclal Inclusion / inslilutional Development
{1 person}
+ Dasign & Conslruction Engineer (1 parson)
+ Inspection {1 person}
+ Training Speclalist / Project Coordinator Il (1 person)
* All Experts are periodically assigned *shuttle ype’
Experls.
______________________________________________________ (For delalls, please see RMB-1)
2.2 Training in Japan Ditto NIA




Annex 3 Accomplishment of the Project

“Sourcel |
wlhod i e
Ditlo Office equipment as well as some survey aquipment,
which is equivalent to approximately Rs. 1.4 million
(or approximately 2.4 million Japanese Yen), was
procured. This equipment has been used for project
activities so far.

Maijor itemis include computers, printer, pholocopy
machine, air conditioners, etc. .«

:' -0 Results {as of Saptember 30,2013}

2.4 Local Activity Cosl Dilte As of September 30, 2013, approximately Rs. 43

: million, which Is equivalent to approximately 71
million Japanese Yen, had been disbursed as local
aclivity cost. Major items include costs for local staff,
tralning programs, office management, operation and
maintenance of vehicles, elc.

5

(For dotails, please see RM B-4) |

it Accomplishment of Outputs

(1) [Olitput 4i: DOA's capacity to pian ant imploment crop diversification is strengthened.
TONeouvely-Vaniiah fircal. ReaIE- (a5 of 20 Ootoher, 2013 umldss oll &
nificaturs: gt TR

(1)-1 imp!ehénlahon planof \ié'iﬁ‘dibator is nol achié\}éd‘ﬁ;é‘i as the activifies Is stlll golng an.
guideline for crop oporalions | The sald implementalion guldeline for Crop Diversification ls

diversification is planned to be dralted toward the end of (he hird project year
prepased. (2013/2014) and to be finalized by the end of the Project (2018}
according o the PO,
{1} Annual PDCA Honiioring | This "indicator is” not “achleved yel as fthe lrrigation “'scheme
. cycle of crop survey consiruction is on-%oin?.
diversification carfedout | Sinco crop diversiiicallon plan is non-existent in DOA, the Project
functions In DOA by the - fixed the larget of activity to the project sites in 5 districts instead of
{i.e, Annural plan on :"t"l"?" State level In view of {he ground reallly at the field lavel.
crop diversification s Q.&":,:AWJ sample Crop diversification plan are currently under preparation in 3
formutated, ‘ sub-project shes. Therefore the Project Is not in a positioned to do
manltored and monitoring and evaluation of the plan.
evaiuated.} :
-Output 1 Is not achieved as he activities are going on. Capacily davelopment of Core Exlension

Officars (CEOs) in Plan-Do-Check-Action of cop diversificalion plan is not yet started at the lime of the
Mid-term Review partly due to lack of the plan itseif as the construction activity going on.

crop diversification Is developed.

" Resuits;{as: of 28:0clober, Hise Thentlonst
ilicatd RN
{21 Training Teval  of | This indicalor was achieved as a part of Project activitics in2013.
gurriculum is | achleving Training curriculum for "Coro Extension Officers' of the five targel
prepared for cach | this indicator | districts {in charge of delivering agriculture extension service to the
subject {group KvA)was prepared by TGP Experts for the following subjecis:
organization, - xiension
vegelable . Water Managemeni and Operations and Maintenance
cultivation, farm - Vegetable Farming and Post-harvest
management, . Gender and Social Inclusion
irfigation and waler - Markeling, and
managemenl, eic) - Design and Construction
Training curriculum for farmers in the Pilot Area covers the following
subjects:
' - Water Management and Operations and Maintenance
. I FEUURUT § - Vegetable Farming and Post-havesl .o
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Accomplishment of the Project

‘Ohlpslively Verifiah
:Iidlgatorssis

@y Training

maleriais are
developed in each
subject.

farmers and CEOs.

achieving
this indicator

‘Both the training curriculum and materials are developed wilh the assistance b?r KvA and CEOs.
It is also noted that the developed curricul 5

- Gender and Soclal Inclusion; and
- Marketing

are developed.

- Extension

Water Managemeni and Operations and Maintenance
Vegetable Farming and Post-harvest .

Gender and Social Inclusion

Marketing, and
_Design and Construction

Eor more detalls of hand outs and the other materials doveloped by
the TCP, please fefer to the RM D.

[ S T .

The preparation of training materials was assisted by KVK Bara, a
focal training institution.

um and materlals are reviewed on the bas of feedback from

(3) Putpuf 3i Core extenslon officers for crop diversification are trained,

Ohlastiv

fy Merifialije;

R

Sourcs!

I

(31 80% of tralne
extenston  officers
can conducl farmers'
training by
lhemselves on e
various
technologles.

{3)-2
axtension  offlcers
can launch
exionsion aciiviiies
in the areas they
cover.

Overalk :Outpul 3 indicators are already achleved. Extenston officers can conduct farmer iraining and also
conduct extension activities to farmer groups. :
*However, more on a qualitative part of thelr capacity development needs {o be addressed.

Quesilonnait
g, inlarviews
in the fiold

This ndicator was achieved.

Among the lotal of 28 Core Extenston Officers in b districts and 12
District PMU officars, most of them conducted farmer {raining after
having participated in training course organized by the Project on
the following subjects:

- Waler management and OM

. Vegetable farming and post-harvest, and

- Markefing

This indicalor was achieved.

Among the total of 28 Core Extension Officers In 5 districls deliver
extension service alter having participaled in training course
organized by the Profect on operations and maintenance of irrigation

sysiemn, vegetable farming and so on,

+ However, It Is worth taking nole thet the answers {o the
questionnaires from JIGA Exparts and the rasulls of inferviews
during the field visits show that AEO's capacily is yel fo reach an
expected loval,

{4} Output 4: Crop diversification Model is developed and practiced in the Pilot area.

TR
“lrdiéators ) E e T :
(-t 80% of the | Monloring This indicalor is yel to be achigved.
farmers in the pllot | survey . The basefine survey indicales that there are few vegelables
area Increase their | carded oul growers, Curcently 10 farmers in the Pilol Sile are increasing
vegetable by the {helr vegetable productions. Cauliflower production is for
produclion. Project, 1,050kg, broccoli for 18 kg, cabbage for 22kg, and peas for 316
Interviews ka.

with PMU




[Annex 3]

Accomplishment of the Project

S5ilis: (as of .28 Octobar, 2013 unless ‘otherw! ]
gl R N,

{42 Monitoing | This indicator Is.ye! to be achleved.

In ihe pilot area can | suvey - Out of 18 farming families currently 10 are growing vegetables
decide the cropping | cared out in Lahairi.

patiern by the '

fhemselves  wilb {; ’t?air?.'(i:rta'\ s

markel Infarmalion. | s prau

{45377 60% of famiers | Monitoring | This indicator i yel {0"be achieved. Giirrently 40 farmers have
in he pilot area can | sunoy started growing vegelable {o increase their income afthough the
increase their | camed out | amount is limited.
income by crop | By1ho
diversification. Project;

Interviews

............................. Wi P b i

{4):4" " SHG in the pitot | Monltoring This indicator is achieved. :
aroa can Increase | SUvoy Three SHGs, vegelable production, nursery produclion, agro-
fhe!r income by thelr | carred out  § product processing, were established consisted of18, 12, and 13
group aclivitles, by the mambers respectively.

{;‘l‘;ﬁ%w . |SHGs generaled gross income of Rs.7,420. And tivelr nel income
) will: PMU was Rs.5,147 as of Sep 2013.

{#6 lrdgation Monfioring ™| This Indlicator s “achlavéd according fo ihe observallon diring the
facilities in the pilot | surey Mid-term Review. Tho followings show that the irrigation scheme Is
area are properly | cariod oul operational as the KVA members are depositing the water tariff In
malntained by ‘I;Y the advance. However, the KVA members replied during the site visit Lo
farmers . m‘t"jefgm ihe Lahalii that In case of replacement of pumping machinery need

e | additional cost bearing.

Pverall: Cuiput 4 Is yet to be achleved but there are good signs of achieving the incicators. However, the
percentages specified In the indicators are very high which requires modification,

1l Accomplishment of Project Purpdsa:

Project Purposel: The pramotion mechanism for crop diversification Is established in DOA

Himachal Pradesh,

“Ohjectivaly Ve{i_{;gljlp_Inti_!fc_;norsi LirSoureel. _ : © - Results {as of 29 Ooloher; 2043)- . . "‘

L et g Methed L Lt _ T R TR AR

1) Extension aclivities based <IBackground>'Promotion mechanistt 15 composed of the
on the Crop Dlversification foliowings:

Model are expanded in - Extension system and personnel for extension for crop
districts. ‘ diversification

. Crop Diversification Plan to be prepared by PMU (based
upon the plans prepared for sub-profect siles by
BPMU/DPMU}

- Crop Diversification Guideline .

The Crop Diversification Madel Is currently in the process of

development based upon lhe experiences, n Pilol Site of

Lahali. Therefore the said Model is yet to be ready for

replication. ‘

One of important assumptions is that the lanned irrigation
schemes in sub-project areas are operatlonal In 5 districts.

in addition, soft components of technical services {extension
and water and soil thanagement) as well as exiension system
become functional al the same lime rame.

Soft componenis Inciudes: necessary number of field level staff
{both extenslon and Soil and Water Management) are assigned
and trained on the Model of crop diversification and they are in
knowledge of their expected roles. The second one is @
systematic interactions/technical transfers on the procedures of
crop diversification from TGP lo PMU.

There should be a systematic interactionftechnical transfer
installed. the procedure of Crop Diversification

' Gm

W/
L
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Accomplishment of the Project

Resulls (a8 of 28 OStaBar 2008) -+ -~ o .

<Conciusion> At the time of Mid-term Review, i is difficuit for
thg Rteview Team to judge the prospect of achieving this
indicator.

Evaluator's note: The common understanding on what the model is consisted of is not fully formed anmong
TCP Experls and PMU personnel who are to replicate it.

[Overall]: The Project Purpose Is yat fo be achieved. At the ime of Mid-term Review, itis difficul for the
Review Team to judge the prospect of achieving this indicator.

IV Likellhood of Accomplishment of Overall Goal;

@vera!l Goal: Crop diversification Is promoted in the target area based on the
advantageous climate conditions

‘Likellhood ~{as of 27 86p

land in the fargel
area Is diversified
{o the vegetable

)
Agricuitura
| census

by
DOA
Other
repoils

i

<[Background>DOA Is expected to replicate the Crap Diversification
Model in the live districts afler the terminalion of TGP.

<keliigod> The Mid-term Review team is not In a position to predict
the prospoct of replicating the Model fo the sub-project sltes of 6
distrlcts as the Modse! Is under process of development.

<
should he ¢ earti- identified. Sign of achiaving this indicator is yet to be
ohserved at the tir

Fonciusion,b The Indicator Is yet to be achieved. The larget figure

ne of Mid-term Review,

[Overall | The Mid-term Review Team is unable lo judge the likelihood of achieving his indicalor since the
Crop Diversification Model is under the process of development at the time of the Mid-term Review,

v
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[Annex dimplementation Process

1 progress  of """ Overall, the Project has been proceeding well. Most of the Activilies of the
Activilles PO have beoh implemented as planned. It is expected that the Activilies
will be completed before the lermination of the Projecl.

5] Activitios Review of | Activities under Ouiput- 1 have been conducted mostly as planned except
under  Output | PO, for the development of Crop Diversification Guideline under Activity 2-4.

i ‘,’égg:ﬂfs The formulation of the Guideline Is expecied fo start in the 3™ Projec! Year,
questionna | (2013/2014) instead of the 2™ (201212013, '
ﬁ*l ; For the Activity 1-3 regarding formulation of annual crop diversification
w]{‘he“’ oW | plap, the TCP is lo assist PMU lo formulate it. TCP is clrrently preparing a
rolovant | Model for crop diversification plan which subsequently is prepared by the
PP PMU. And which includes tentative plan of training activities. Therefore a
{Projoct format of annual crop diversification plai is under dlscussion.
porsonnot)

@) Aclivities 3?Ed-m,,pan Activities under Output 2 are moslly on schedule, The {raining curriculu
under Oulpul | aso and materials under Activily 2-4 revised on the basis of the feedback from
2 experts) | farmers and GEOs.

-di:llo-

(3)  Activilles Hdite- T iaiiviiies Gnder Outpul 5 are on schedule. However, e trained CEOs are

gﬂdﬁf Outpul unable to fully deliver oxtension service but farmer are being trained for

crop diversification in the 1*' and 2™ priority sub-project area of JICA Loan
Project. The overall construclion schedule has been developed but the
number of sub-projects o be completed before the tormination of the TCP
js unclear,

+ Exienslon here i the Project Is consisled of three activitles: training,
demonstration, and expostire visit (DOA, HPY.

() Rclivilies | -dito- | Among five Adlivities under Output 4, four Activities were on schedule but
under Oulput Activity 4-3(construction of irrigation in Pilot Site of Lahairi), which was two
4 months behind the schedule.

+ The lrrigation scheme was supposed 10 be completed in Mar 2012 but
it was delayed untl! Sep 2012 compared to the original confract. it
was malinly due to some adjustmenis to civit work found at the time of
inspection and some {0 discussions with the land owners. Then the
detay In the construction resuited in the hand-over of the irrigation
facility to KVA two month behind the schedule.

Zimplemontation | Reviaw of } jmplementalion system of the Project is considered to be appropriate for

System pourtss | conducting fraining for 28 Core Exlension Officers and also for

ginterview | implementing activities in the Pilot Site of Lahalrt for Crop Diverstiication

vilh elosent | podel development. Howevef, technical transfer during the course of
implementation ls lacking. -

. . The absence of the counterparis, particufarly al Slate level, in
organizing lraining and the process of developing the Mode! resulted
in few opportunities for technical transfer to PMU, which is describe in
4. Communication’ below, and in sirengthening (he moniloring
structure within PMU from State level down to the Block. .

. Also tha line of command from State level PMU down to District PMU
and Block PMU was utilized for the purpose of sharing the manuals
and the other lraining related documents rather than the monitoring
purposes of sirengthening the field level activities in the Sub-pilot

areas.
3 Project ditto " The management structure of the TCP is Japanese Experls and PMU
Management Siale level, which is consisted of Director of DOA, Divisional Engineer

and Subject Matler Speciatist of DOA assigned to PMU.

Monitoring system: JJ
(1) For monitoring al the Pilot Sile, Lahalvi: The monitoring is done b
9

| @'MLV/
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lAnnex 4implementation Process

~ Flndling

(he TCP and fecdbacks from the KVA and the vegetable farmers
were direclly communicated lo the staff and the JICA Experls,

(2) For monitoring al sub-pilot project siles, PMU follows up the
jmplementation schedule of farmer training and lhat of
construction of irrigation schems, which is the responsibility of
PMU. However, the feedback 1o the TCP is absent. Also the role
of DPMU in the moniloring system Is unclear particularly in terms
of qualitative part of aclivilies.

Joinl Coordinating Committeo {JCC) was formed according to the
provisions of Record of Discussions (R/D) and JCC meetings were
organized mostly annul basls for discussing the progress and the

fhat havae
affected the
implameniati
O process

plan. .
JCC and Sleering Commillee Month/Year
1" JCcC Jun 2011
2" JCC Feb 2012
39JCC Aug 2012
4" JCC Apr 2013
- 5" JCC Jui 2013
4 Gommunication | dillo Communication _among the TCP Exports and the PMU (Stale
i’“d f‘ec’“‘“’ﬂ‘ levelhas been weokly basts, sharing the progress of the aclivifles in
ranster informal meatings with primarlly State lavel PMU officers, who are
part-time counterparts of the TGP, ‘
Regarding official maelings between TCP Experts and PMU, regular
management meeting, which are conducted at least once a month,
have been usefut to promote mutual understanding.
Regarding technical transfer aspect, TCP Exports are visiting the Pilot
Siie in Lahalri frequently with their Project Staff and conducting on
the Job trainings to farmers and the CEOs.
B.Goordination { ditte The Project has been implemented In coordination/collaboration with
with relevant various local organizations.
local For developing training materials, the TCP contracted with KVK Bara.
organizations + For organizing tralning, :
1) PDCA cycle training, PMU took In-charge of adminisirative
procedure of inviling officers to the lraining
2) Technical tralning and the exposure visits for Core Extension
Officers, PMU took in-charge of administrative procedure of
inviting officers to the iraining.
For the implementation of Pilot Slte activities which includes farmer
{raining, the TCP worked closaly with a Krishak Vikas Assoclation
(KVA}, which is a Water User's Association (WUA), and three Self-
help Groups (SHGs) organized in Lahalri.
. For developing process of the Crop Diversification Model, the TGP
worked closely with KVA.
8. Other factors i _que- 1} Positive faclors:

In the Pilot Site of Lahalr, the farmers are gelling more
interested in vegelablg farming after the fearnings from the
demonstration taid out in the dry season of 2012, and ihis year's
cauliffower price in Oclobes-November is three times more than
the previous years.

2y Megative factors:
The CEOs are to lake over the knowiedge and experlences in all

i
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kinds of training and the Pilol Site acfivilies in Lahaldi, the TCP
did not have the target of technical ranster from TCP to PMU
Stale leve! only, which is one of the core part of ICA's technical
cooperalion projact and the central part of replicating the Model
to the other sub-project sites. Since the establishing promolion
mechanism for crop diversification Is the Project Purpose of lhis
' TCP and the replication of the Model to the other area Is the
Overall Goal which is expecled lo be achleved by PMU after the
termination of the Project. The doubtful qualitative capacity of the
CEOs is the negative faclor for the prospect of achieving the
Project Purpose.

The monltoring of PMU in sub-project sites is hightighting
procadures of conducting farmer lraining according to a given
schedule. Although the training materials and the other
procedures for implementing activiiles with KVA were alieady
utilized by BPMU and the training is conducted accerding to the
procadure, the monitoring, in particular that of gualitative aspect,
of strengthening the CEOs is insufficient.

7
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" [Annex SEvaluation by five Evaluation Griteria

1. RELEVANCE! The Project is stif relevant.
= hdhadh

thie

T Hocossly

(1) Relevance
with the
needs of india

Review of |

relavant
document

Himachal Pradesh) is still relevant with the needs of Himachal Pradesh.

e The 12" Eiver Year Pian (2012-2017) pointed oul in ifs part for
Agricuitural Growth that thgre is need for providing basic support
services including irrigation infrastructure. It also indicates growing
scope of horticulture due to increasing domestic demands for fresh
and processed vegetable products. The Governman! ol India Is
seeking diversification towards high-value producis.

«  Annual Plan of DOA in State of Himachal Pradesh (2013} highlights

11 priority and thrust areas: diversification of culivation area from
tradiltional crops to commerclal crops as well as ralnwaler
harvesting.
Olher priorily areas are developmant of rain fed areas through
walershad approach; ralnwater harvesting; adoplion of precision
farming praclices (Poly house and micro irrlgation); organic farming;
post-harvest management and efficient marketing system, farm
mechanization, research extension and interfaceo; exienston reform,
agro processing and value addition.

{2) Relevance
wilh the nesds

foulaw of

The Brojest Purpose {i.e. doveloping the Model for crop diversification) is
relevant with the neads of the Target Group.

{2} Relevance
with ODA
policies of
Japan

ditto

of targsl ;ﬁmﬁ;ﬂnn s  Extension officers are front-runner of defivering extension services
group. and lo farmers. By the diversification of crop production or small
Interview irrigation, the exlension services is an important means of extending
wbvamma outreach.
and
................................... N N .
(3) Rolevance with | Revisw of | The Project Purpose (i.e. doveloping the Model for crop diversification) is
the needs of | I8 | relovant with the needs of the Implementing Organization.
implementing | (1% 1 o As discussed earlier, DOA s mandaled to promoto divarsification to
Organizatlon commercial crops. Use of irrlgalion Is promoted where commercial
crops are to be grown.
A2 prorlty RS N —————————
(1) Relevance Review o1 | “The Overall Goat is still consistent with national plan of India,
wilh naftonal } 8 te The 49" Fiver Year Plan {2012-2017) pointed out in its part for
planof India | onts Agriculturai Growth that there is noed for providing basic support

services Including irrigation infrastructure. it also indicates growing

scope of vegetable produclion due to increasing domeastic demands

. for fresh and pracessed horlicultural products,

Tve Overall Goal is still consistent with ODA policies of Japan.

s According lo the Japan's "Gouniry-wise Official Development Plan
of Officlal Development Assistance (ODAY", issued in 2005, lhe
Govermnment of Japah is suggesting that infrastruciure development,

«  According to the Japan's Couniry Assistance Programme for India,
issued In 2008, underlined four areas of assistance: assistance 10
infrastructure development. impfovement of Poverty reduclion,
environmental mitigation and measures (o lackle climate change,
and the ofher regional setvices. Amongst others, the theme of
livelihoad improvement in rural area has lhree cooperation
programmes: improvement of rural environmenl and infrastruciure
developmeni, productivity improvement, and crealing job
opportunity in fural area.

1.3 Adequacy as

12

N
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T Evaluatic

o dngans, Y
{1y Technological Q‘U%lionn Japan has lech
Advantage of | @€ ird
‘Japan g oNiews irclgation scheme deveiopment.

concerned production for farmers as well as promoling

| scheme development in various parts of the world.

11. IEFFECTNENESSl 1 Effectivenes

wib the|® Japan has a fong history of providing irrigation for stable rice

personnel irrfigation water, and operations and maintenance by farmer groups.
«  JICA has beer implementing a number of {echnical cooperation and
foan projects in productivity improvement as well as iuigattou

effeclive use of

some achievements made. It is too early lo judge the prospect of
Project Purpose

s of the Project is yet to he proven despilc
achieving the

2. 1Achlevement

Prajocl

Projecl
Purpose

Reviow of Noié:

{*Accomplls

Output  and | hment of the training system; (ill) training for Goro Extension Officers; and (iv) development of
Project’y, Crop Diversification Modei from cereal to vegetable in the Plioi Site.
Puipose & interview :

vilh ihe

conteibulion of | rancamea | | Among the four Outputs, Output 1 is stllt on-going and formutalion of
Oulputs o | porsesnel | annual crop diversification plans and its monitoring by PDCA cycle in
sub-projects (Activity 1-3} Is expecled to come up by PMU, Among four

Oufputs, Output 2 was already achieved bul the other t!
achieved. Output 3 and 4 show steady progress

irrlgation  scheme in November 2012, there were

(See 3.1 for details).

Although iraining system developmenl (Output 2) and

applying the method developed by the TCP.
The implemoentation of 210 sub-projects, including

Roview leam except the sub-projects of Panjahli (Hami
(Bilaspur) where irrigation facilites are ¢close to the com
Crop Diversification Mods! is developed based upon

achieving it by the end of the Project term {Dec 2015}

" " he P'ro]'éct Eonsléts of the following four outputs: {1} Gapacily davelopment
jovel of the | 7nne of DOA officer to plan and implement crop diversification plan;

aclivilles in Pilot Site of Lahalrd. Puring one yeat since the completion of

cullivation seasons. Soms positive signs of underiaking vegetable
cultivation by farmers and inciease of diversified CCA ware ohserved,
Some demonstratton farmers increased Income although fimited amount.

| Extension Officers {Output 3) and a mode! development in Pilot Sile of
Lahalri{Output 4) are steadily making progress, the sign of achieving the
Project Purpose {*establishing promotion mechanism for crop
diversification in DOAY) Is yet to be observed at the time of the Mid-term
Review. It Is due to the fact that formuiation of annual crop diversification
pians and its monttoring for sub-projects Is the responsibllity of PMU

irrigation schemes, Is facing 2 year delay, which s unable to show the
construction schedule of the irdgation facility in 5 distiicts to the Mid-term

irrigation scheme, the Project (PMU) is not In a positioned fo show
promotion mechanism for crop diversification at the time of the Mid-term
Review. The indicator for fhe Projoct Purpose show few chance of

Taken together, the Project Purpose has been nol achieved and is not
showing any sign of achieving it by the end of the Project (TCP).

(") As stated In the resulls .of the Project Purpose in Annex 3, lhe exisling Indicalors for

(Ily development of

ree are yel o be
in particutar the

three vegatable

trainiivg for Core

development of

rpur) and Bakroa
pletion. Since the
waler supply by

13
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[Annex BEvaluation by five Evaluation Criteria

Componan! It wore not used lo assess Ihe achlevament since {i) ey
conlenls of the Component Ll appropriately; and (i) they are deamed felevant to the ODA
Loan Project.

promoting
fhampering
factors

L

2.2 Review  of | The \mporlant Assumption {'No severe dectine of (he state government
progress W [t}
teports budget on the agriculture development and supporl’ and “No severe
decline in agriculture production price”) has been seen so far.,
2.3 Gther ditle

Hampering faclors: (i) the first half of the Project has been implemented
mosfly’ in the absence of CEOs and (i) the delays in constructing
irigation scheme which are supposed (o supply irrgation waler for
vegetable farmers and venue for planning, monitoring and implementing
crop diversification plan,

Since the Purpose of this Project is lo astablishing 1he promotion
mechanism for crop diversification in DOA therefore the qualitative
aspect of CEOs who are lo absorb the way of developing the model in
Lahalri at present seems 1o be a botile heck of achieving Ouiput 4 and
the Projoct Purpose.

WEFFICIENCY}: Effi

ciency of the Profect is moderate.

OL{1Ee]

34 Production

Outpuis

of
“accomplis
hment  of
ihe
Projact”

oviow BFTMZ Same Oulputs have been achisved so that the TGP is on the
level of | Ihe resulls

right track. Howevor, fuli achlevement of expected Outputs requires
offorts of applying the some TCP's methods and model, which PMU
needs lo follow (in parlicular formulation of annual crop divorsification
plan under aclivity 1-3, and conducling hands-on tralning for core
extenslon officers In 6 districts under ouiput 3). Therefore the prospect of
achleving ali the expected Outputs is difficult to judge at this stage.

» Quiput 1: Output 1 is yet lo be achieved since the Annual crop
diversification plan is currenily under discussion. The application of
PDCA cycle for the plan Is fo be ready afler the lirigation scheme
bacome functional. A draft Guideline for Crop Diversification would be
prepared by the TCP In the early 2014. Also the number of Core
Exiension Officors who supposed to cover variotls stb-pilot areas and
farmer groups seems (o be insufficlent in some of the BPMUs, which
may negalively affect the prospect of achieving this Qulput.

» Qutput 2. Output 2 has mostly been produced. Tralning curriculum
and materlals are .already produced by the TGP and ulilized for
training both for Gore Extension Officers as well as for farmers. Those
are expscted o be revised by the TCP after incorporating feedhack
from the farmers and CEOs. :

» Output 3: Outpul 3 has been partially achleved, Training for Core
Extension Officers are conducted and they are conducling farmer
{ralning, However training for farmers are cohducted before the
construction of irfgation schemes in sub-pilot areas so that major
extonsion aclivities are yet to be started.

» Ouiput 4: Although the level of achlevement is still limited, some
achievements are produced. Afier farmer trainings the farmers are
diversifying crop production underlaking vegetables, and some had
generated income from vegetable sale and SHG activities.

(%} 5 districts: Kangra, Una, Hamirpur, Bilaspur, and Mandi)

3.2 important Review of | N/A
Assumptions progeess
reports
3.4 Inputs

14
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@nnex S}Evaluation by five Evaluation Criteria

(1) Indlan side

(a) Project
personnei

aire

Suestionn

at the slate level,.

ﬁ‘,‘l{‘;"”“’;‘h‘e ¥ Quality; Assigned officers with adequate background and qualification
ralovant heen assigned o the Project.
PP and
.................................... JIE .
{bY Bullding, and] -dilto NIA, .
........ facllilies 1. et emes st e
{©) Financial ditto- ) NIA. ) '
inpuls
(2) Japanese
......... side 4 e eeeesre e
(a) Long-term Guestionn 15 “Timina, - duration_and _number. The JICA Experls have heen
Experl *gjlﬁawlaw dispatched aimost as planned although none of them are permanent,
with pip 1 » Quality: The Experts with retevant background, experiences, and
O .- 23 skilis have peendispatehed,
{b)Shorl-tarm ~dilo- NIA ’
Experl .| TR R
(¢) Tralnlng in{ -dilto- NIA
dmpan e ST
(d)Equipment diils 5 Fiming: The equipment, mostly office equipment has been delivered

{e) Local aclivity

and installed in time. Thoe constructior
was delayed so that the Project missed one cuitivation
v Quantily, items, and_spscifications, aualily: Quantity,
specllications have been appropriale.
» Operation and maintenance {O/M}. Properly maintained.

\ of Irrigation scheme in Lahairl
season,
Jlams and

cosl delay.
3.6Preconditions | Progress ) N/A
reporls
3.6 Other Accompts | There I3 no significant factor identified other than the qualltalive aspects:
Rromotlr]lg g’r;‘[f“‘ of the CEOs for the field loval activities which may affect the prospect of
L f;i;'t‘;lr’:" N ogress | achieving the Oulputs.
rapars

v

4 Impact at the

with lho

and JIE

Overall Goal
lovel
{1y Likelihood of |t The Overall Goal Is yet to be achleved. In addition, the target figure for
achigvement the Indicator should be clearly identified in order to assess the level of
of the Overalf achievement. .
Goal
Mots: The indicators for the Overall Goat: . )
(2) tmportant interview » Assumplion identified in the PDM {'Proposed ODA Loan project Is
Assumption | vib Lo 1 implemented on schedule®) Is not satisfied at the time of the Mid-
and NE farm Review.
¥ Others: Nong,
‘4.2 Other Questionnair | (1) Posilive jrpacts
impacts e &nlerview | 3 Ng mpacts observed

relevant PIP?

(2) Negative impacts
At lhe beginning of construcling the irrigation scheme in }.ahalri, one
tand owner disagreed to provide her piece of tand despite the Project
took all the necessary procedures L.e. organizing meetings informing |




[Annhex BEvaluation by five Evaluation Criteria

the purpose of irrigation scheme and ils construction plan and so on.
DOA is the opinion that the process of acqulring the land was no
problem and this issue related fo acquisilion of land is taken care of
by the PMU. The dispute regarding the land case is in courl but the
court did nol order to slop the irrfigation facility.

+

[

V. EUSTAINABIL!T\d: Institutional and technical sustainability is uncfear. Policy

supports are fo he sustained.

6.1 Institutional &

dissemnination  of
iho lranslorred
tachnlques  and
project
deliverablos

Organizational
Aspecls

(1) Policy and fegal | Review of | Crop diversificatlon is highlighted in the DOA of HP and there is no
supports e i | parlicular polioy levet change expected.

.......... document, . . . .

(2) Deployment of | ditle Due 1o the absence of technical transfer from the TCP to the PMU state
Project jovel, the capacity devolopment has taken place primarily for field lovel
Personiet Core Extension Officers. The stale fevel mechanism of absorbing the

experiences of TCP should be explored.

(3) Organizational | dillo BOA s mandated for crop diversification fo vegetable therefore there Is
Steatagy no particular risk observed even after the Projoct {ersnination,

{(4) Coordination dillo The Project aclivities have been imptemented in collaboration with the
with  relovant ralevant local organizations, including BPMU and KVA at the fleld level.
organizations .

5,2 Financial Discussion | NJA
Agpgcts with the

manngerial
officers

5,3Technical
Aspecls

(1) Tachnical Questionnair { The system of transferring the modei which is currently developing in
capaclly of the | & * | ihe Pliot Siie is missing. In view of replicating the modet fo the olher
Project wih e | sub-project areas, the State, district and biock level mechanism of
Personnel reevant o | Systematically absorbing the modal should ho instalted.

E
(2) Ulilizallon  and | ditto Overall. Field lovel extenston officers afe utilizing the extenslon

materials developed by the TCP. The trainers for thoso officers
amongst the DOA staff in PMU  should be nominated in view of
ensuring sustainability of technical aspect. '

=\
al

i6




Annex 8Draft of Modified PDM(Draft of PDM ver.1)

Project Name : Technical Cooperation Project for Crop Diversification in Himachal

Tareet Area: State of Himachal Pradesh

T Ty

Tareet Group:

Sthe project)

Pradesh

p—

T T I S e TR e
o b e O OETICErS

Duration: 5 vears

Overall Goal {After 5 years of completion ¢
Sl (1) 0% of tota] cultivated ‘and in the target erea is diversified {1} Agricultural census by
(Tarset at 5 vears after the end of the Project) to the vegetable DQA./ Other reports
Crop diversification is promoted in the target area based on
the advantageous climate conditions
roioct PUrDase G - 0 Eiesvion aciviies based on o Crop Diversificetion | (1) Moaftoring survey T RIDFE projoct is continued on
Froject Turpase == Model 2re expanded in 5 districts. ' carcied out by the Profect | the seme scale
(Target 2t the end of the Project) L No severs decline in
The promotion mechanism for crop diversification is agriculture production prce
ostablished in DOA Himachal Pradesh.
ﬁ%’ [ TNo severc decline of the state
Qutputs ‘ (1)«1 Implemertation guideline for cop diversification is (1)1 Check the output government budget on the
1. DOA™Ms capacity to plan and inplement CrO prepared. e .. ) agriculuure development and
diversiﬁcatiog is! s‘u’engr.hgned_ : P (ix2 Annu_af PDCA cycle of crop diversification functions m (1)-2 Moeritoring survey suppart
DOA . carried out by the Project - No  severe decline in
(i.c. Annual Plan on €rop diversification is formulated, agriculture production price
monijtored and evaluated )
2. Trzining sysiem to promote Cro diversification Is
da'xfelop:é:d.y - P @r1 (21 Check the output
(3)-1 80% of the core extension officers can conduet fermess’ (3)-1 Moritoring survey
iy ST oréﬁ:exteﬁgigﬁﬁ%f Sarlis training by thernselves onthe various technologies. carried out by the Projest
T hproved: a e P
EBRLOYES. (3)-2 50% of the core extension officers can Jaunch extension | (332 -do-
activities in the areas they cover. .
4. Crop diversification model is developed and practiced (41 w%%ﬂfﬁgélﬂhpi&@ﬂdﬁe | (&)1 -de-
in the Pilot erea. 2o . -
‘ (432 in the pilot area cen increese their LIcoms (&2 -do-
i (473 SHGs in the pilot ares an inerease their income by their | (4)3 -do-
group activities.
(4)4 Trrigetion facilities in the pilot area are properly (a4 -de-—
maintained by farmers
17




Annex 6Draft of Modified PDM{(Draft of PDM ver.1)

ig‘?f
Activities Inputs
1-1. Revicw the CXISURE plen on crop diversification and study. <fapsnese Side>
how the pilot project should be. 13 Experts (drought / flood)
12 Copduci Plan-De-Check-Act  taiping oR  CTOP ) Experts . . : | No policy change in the
P : - Chief Adviser / Agriculure Extension . =
diversifics —— . - soriculture
DAsTi e, e ATAT AT ] AT DUAL: PERToRGoD - Water Mzzagement / Operation end Maintenance -
Hiversidicarion ' - Crop Cultivation / Post Hervest Pre-conditions
1-4. Develop Crop Diversification Guideline based on the lesson ~ Training / Project Coordination ) - Therc is 2 meed on the
la?med from crop c%w&n:iﬁcaﬁon model practiced in the - Gender / Seocial Inclusion agriculmure developmest n
Pilot Area and Sub-pilot Arca - Desizn & Construction Management e gtate
5.1, Forrmulate 2nnual plan on extension training 2) Treining for beneficiaries and Fimachal Pradesh C/Fs - There is the budger 1 bear
2.2, Review the cxisting training curricnium and materals on ! 3) Cost for project office managemment (personnel, equipment, 2nd consumables) +he counterpart budget for
23 gctt:nfion . ol 4 ot ensi . 43 Cost for construstion of pilot arca znd preparation of demonstration plot project  implementation in
-3. Devclop maining curriculum znd materials on &x ension O : - . - R )
crop diversi Goaton 3) Equipments for preject menagement, if nevessary ~ ﬂ:le State
" . . e - .
24, Revise cu;ncul:::p and materals ipcorporating feedback <Himachal Pradesh Side>
from the Pilot Project . R
1) Counterparss (from Shimle Headquarter 10 fHeld level)}
3-1. Conduct hands-on wtaining 10 core extension officers 2) Necessary wansport and other expenditures for counterparts
assigned to the pilot ares and highlited 5 diswicts (Kangr, 3) Project office a1 Shimla and site
Una, Hamirpur, Bilaspur and Meandi) on: 4) Sharing of project office running exp
» Group formation T i
- Crop cultivazion %} Tax exeroption Measures, eI i
+ Farm management ’ .
- Post harvest/processing
« Marketing,
- Infrastructure development/operation and meintenance
3.2, Conduct tainings for extension officers in Sub-Pilot Areas
(Government of Himachal Pradesh will establish Sub-Pilot
Arecas by its own budget) ’

1 T aAdueT basaiine simyey ZAbbreviation>

12, Selection of = pilot axe to be approved by ol
| 4.3. Construct imigation facilities and prepare demorstration | FOAC Depertment, R OS2 R AL P20t

‘ plot in the pilot area
4-4. Orgenize farmers groups aad Self-help groups
4-5. Cenduct trainings for fartoers on:
- Group formation
- Crop cultivation e DM AT U ATED
- Farm menagement
- Post harvestprocessing
- Marketing :
- QOperation znd maintenance
Gender and social inclusion should be considered in every activity as well 25 measured by objectvely verifable indicators

et 570p 1 BB ELE GO S 07 O GO BN Siatts
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RM-Al Record of Indian Inputs

A-1. List of Indian Personnel (F=Full time assignment, P=Part time assignment for the Project)

{1).Project Director

a. Current Director

' Acadamic Project
Name B° Position in the Organization { FiP Asslgnment Remarks
ackground Parlod
MSc. Plant
Breeding / Direcior, De
, Depariment of .
i} Mr. J. C. Ra"é ﬁg’é‘gm Agriculture, Himachal Pradesh P 02/2011
Palampur
" b, Former Diroctor
Acadomtc Project
Namo Background Position in the Organization | FIP ggrsllé; [?mont Remarks
] NiA
(2) Project Manager
a, Current Manager
"' I A‘c.ade'mlc - : ; : - Projeot
Name - Backijro Position In the Organization | F/P Assignment Reinarks
kround Perlod :
BSe. )
1 M. Yogeshwar Agroncmy, Project Dlroctor of HRCDP, SPMU 5 71112013-
Kumar Mahajan HP Universily, § Hamirpur
- Shimpla
b Former Manager
SRR 'f\eédéﬁﬂc T ' S Projoct
Name . - Backgro: Position in the Organlzation | FIP Asslgnimoent Romarks
S 3a _grounu. S ) _ Perlod:
MSec.
Mr. Ralian Kumar | Agronomy, Projoct Dlrector of HPGDP, SPMU F 13/05/2011 —
Saroy HPSPKY, Homlrpur 17H2i12011
Palampur
Mr. Man Mohan | 50 500} projact Dircator of HPODP, SPMU. | 04101/2012 -
Singh Thakui University Homigpur 1910472012
BSe, ‘
Mr, Arujun Singh ggricuiﬁ;g Project Director of HPCDP, SPMU | . 10/042012 -
1 Rana H‘If_?”“ v | Hamlrpur 03/01/2013
Unilversily ]
(3) Tochnical Personnel
a Current staff {N/A)
Lo ooy Acadleqnle Title/Positton in the " |, , o e Ak
Nf_*")ﬁ-‘_. o Background- Organilzation* Age. Fip ;::\;siié;én_nent g\?ggg number
1, | NIA

RM (1)




Record of Indian Inputs

b Former staff (N/A)

IR ST g Project Responsible
oo | fostemte | Poslonitte | age | r | Assignment | imber of
- i = . od PDM
1. | NiA
A-2. Allocation of Local Budget for the Project
Unit= Rs.
I_V_Iajor BUdgetltai’n IFY 2041 | IFY 2012 | IFY 2043 | IFY 2013 | IFY 2013 Total
1
2
3.
4
5.

Tolal in indian Rupee

Total In Japanese Yen

{2} Others

RM (2)




Record of Japanese Inputs

B-1, Assignment of Japanese Experts

(1) Long-ferm Expert (6 persons in total)

SEiPLE S Aesignment Périod

By el O THeld s s s et e Name

1. visor/ Agiiculiural Extenslon MORIOKA Naolo 07/03/2011 - 16/09/2011

2. gf};‘ff@;’:’};‘" / Design & Consteudtion | awaAnAE Hidetsugu 1410212011 - 2111272011

3. | Chief Advlsor/ Marketing | ISHIZAKI Yoshiyuki 20/07/2012 -

4, | Agricullural Exiension MISAO Yasushi 30/06/2012 -

6. | Waier Management / O&M Experl | 'gltj gggﬁ]%OOPATHI 07/03/2011 -

6. | Waler Management / G&M Expert il FUKUDA Aklhiro 10/10/2012 -

.. \éiggitable Farming / Post-harvest NAGATA Yoko 110032011 -

8. | Marketing i / Project Coordinalor | | SHIMIZU Keisuke 01/02/2011 -
Gender f Social Inclusion /

9| institutional Development MITSUI Ayako 01/04(2011 -

10, | Design & Conslruction Engineer () | HOTTA Takashi 01/03/2011 -

11. { inspeciion USUKI Nobuharu 2210812011 - 14/67/2011
Training Spectalist / Project ‘ an

12, Coordinator It KCOIDE Ryu 0111172042 - 05/02/2013

{2) Short-term Expert {NJA)

evaludtion, ifany -
LTighange). -

RM (3)




RM-Bl Record of Japanese Inputs

B-3 Equipment provided by Japanese slde

JFY2015 | Tolal

Local

Procurement 1,411,633 1,414,633
Total (INR} 1,411,633 1,411,633
Total (JPY) 2,386,000 2,386,000

.y
il

RM (4)




03 Lmt 07 Zoulpmont andd Machinory prorics by Japanose Jido

RM B Record of Japaness [Nputs

=T Uner A-frecyomy {olmomt every oy}, DSamstiton {123 wmo], C-Usa concamatod on partautar prriod, DRty (13 9mon & ymar). C-ho und
~2MGE A Ay oralble b 1o sty Mgkt misrtononaw, BrAlmont no roblem tn usa, SrPosalbi o e If required, D-Diflcut b une

; P - " T " T vt
' - nal of . - raf: ot |-
ot humsarf. “locat | Buo ot Detvory | 1% 1 M iol avanatia | 245
L Mt et P e R I SRR Il iy ety
: = i :
2011 1 4 £3 000 212, GO} Bluestar AC Prejac Cffios Jabiean] Projoct Local | 0RA12/2012 A A Q 4 1=1=4-1
2011 2 E] 35 175! 251,200} HP PRO 2420 Projoct Office: Tshizid Pro Local | 23772071 B A 9 11D
2011 3 3 42,0001 144, 000 Shgro Projees Otfice Ichizakt Praject Lo | 11042071 A A [/ 3 |1-1mad
2011 4 1 &7 000! L7 000! BX00 Projoc Officn ishlzaid Projoct Local | 310&2011 3 A [ 1 [tu1-can
2031 5 1 25,0001 125000 LEPHICD Projec: O1fice Jshimnik] Pretaet Lodnl | 16/08/2011 A A o 4 ety
2011 3 3 T Eery B3,0%7] AuteCAD LT 2012 Project Cfiee Izhizaki Projact, =y TALER011 =] A [] 3 43
2pit T Plotter. 1 148 498t 749,456 P Doslgrot S18 Project Office ishiztd Projact Lacal | ©05/05/20%1 < A a 1 43
=0i1 [ Phetespy, machine 3 138,300 198,300 Caron IRZ5Z5 Projoes Office lzhizald Erojost Local | 225712011 A A ] RS
2011 9 Miconaft Offles -] 4251 71400 Mierasnft Ofmen Standare 2010 Profect Office 1ahk=nkl Projoet Loeal | 212010 A A [ 8 o i)
Total i 1411 623 2.386.00¢ | |

(5} Wy

=
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Record of Japanese Inputs

B-4, Disbursement of Local Activity Cost (as of September 30, 2013}

Unit= JPY

‘Major Budget ltem | “UFY.2014 | JFv2012 | JEV2013. | UFY 2014 | UFY 2015 | - Total
1 | Project

Operation 24,610,000 | 16,513,000 | 8,711,445 49 834 445

Cosl ‘ » B
2 | Construction

of Irrdgation 18,641,000} 1,079,000 19,620,000

Faclitties
f,gina‘ in Japanese | 44 154000 | 17,602,000 8,711,445 69,454,445
;?paée i Indian | 5 533000 | 10,995,000 | 5,445,000 41,973,000

7
e

RM (6)




Record of Project Activities
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List of Project Deliverables

Activity 1-1

1. ‘Progress Report Phase-1, Phass-2

Activity 1-2

2. Action plan and Implementation Report on PDCA Training

Activity 1-3

3. Manual on Annual Plan for Crop Production (not yet}

4, Manual on Annual Plan for Extension Training Programs for Farmers (not yet)
Activity 1-4

5, Guidelines for Promotion of Crop Diversification {hot vet)

Nol yel

Activity 2-1
6, Work Plans Phase-1, Phase-2, Phase-3

Activity 2-2
7. Progress Report Phase-1, Phase-2
Activity 2-3
8. Work Plans Phase-1, Phase-2, Phase-3
9, Training materials
I} Water management/ Q&M
)  Vegetable farming / Post-harvest
liiy Gender
lv)  Markeling
v} Infrastruclure development
10. Manuals
it  Water management / Q&M
i) Vegelable farming / Post-harves!
iy Gender
Activity 2-4
11. Tralning materials (refer No, 6)
12. Manuals{refer No, 8)

Activity 3-1
13. Aclion Plans and Implementation Reports on

)  Waler management/ O8&M

iy Vegetable farming / Post-harvest

RM (8)




RM-D; List of Project Deliverables

i) Gender
iv) Markeating
v} Infrasiructure development

Actlvity 3-2
4. Action Plans and Implsmentation Reports (not yet)

Activity 4-1
15. Baseline Survey Raport 2011

16. Impact Survey Report 2013

Activity 4-2
17. Progress Report Phase 1

Activity 4-3

18, Review Report on Specification of Irrigation Facliifies (Japanese version onky)
18. Tender Documents

20. Tender Drawings

Activity 4-4
21. Progress Report Phase-1

Activity 4-5
22, Action Plans and Implementation Reports on
) Water management/ O&M
i) Vegetable farming / Post-harvest
iily Gender
v} Marketing

Actlvity 4-6
NIA

RM (9)
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