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(B3%)GPS MiFfiE %L EBRD DFHMEREEDHEE (RRIFL—T12J DEE)

GPS - ECG
Rating Project Outcome

QOutcome Indicator 1:
Financial Performance
and Fulfiment of Project
Business Objectives

QOutcome Indicator 2:
Economic Sustainability

Qutcome Indicator 3:
Contribution to IFI
Mandate Objectives

Qutput Indicator 4:
Environment and Social
Performance

Rating the IFI's
Investment Profitability

Loans

Financial Guarantees

Equity Investments

Rating IFI Work Quality /
Bank Handling

Rating the IFI's
Additionality

Financial Additionality

Non-financial Additionality

Source: Good Practice Standards for
the Evaluation of Private Sector
Investment Operations (ECG)

EBRD (~2016)

EBRD (2017~)

Relevance

Strategic Relevance

| Relevance of Design |

| Expected Additionality |

Demonstrated
Additionality

| Achievement of Outputs |

Contribution to Intended
Outcomes

Contribution to Intended
Impact

Performance Against
Benchmarks

Unintended Results
(positive or negative)

Efficient Resource Use

Financial Performance of
Project or Client

Bank Investment
Profitability

Relevance

| Strategic Relevance |

| Relevance of Design |

| Expected Additionality |

Demonstrated
Additionality

| Achievement of Outputs |

Contribution to Intended
Qutcomes

Performance Against
Benchmarks

Unintended Results
(positive or negative)

Efficient Resource Use

Financial Performance of
Project or Client

Bank Investment
Profitability

Other Performance

Attributes (assessed but
not rated)

Sustainability of Achieved
Results

| cClient's Contribution |

Co-financier's
Contribution

| Innovation Features |

| Merit Features |

Source: Evaluation Department Guidance Note 6
Evaluation Performance rating (EBRD)
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Other Performance

Attributes (assessed but
not rated)

Sustainability of Achieved
Results

[ client's Contribution |

Co-financier's
Contribution

| Innovation Features |

| Merit Features |
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XPSR Evaluation Note
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Project Evaluation Summary 4 ° (42% of OPA)
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B PPAR (Independence Evaluation)
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B 2 5Tl v BT o ] e L i
XVR
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EOM (self-evaluation)
(100%) PPER
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JICA FHAMER I IIRST R Y Tl e <. Z4vE TH AFHME O validation 2175 Z &%
RInoT=Z EDh 3 AF— A LERRIC, 2 ML EORTRMEESEFEIEMIZL DN
R (B CREE) . 10 (EFLL EORIRIINIREGE 12 L ARl L 72 D, 72, IFC %
OB TIEY > 7V o Ik > T—MORMEDOH H EFHE £ 721X — 8 0RO H
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Rl n & 35,
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— LB EOM I LI T O®@ Y Th 5,

I RBOEREITLITD@EY , EOM: Early Operating Maturity, XPSR(IFC): Expanded Project
Supervision Report, PPAR(IFC): Project Performance Assessment Reports, OPA(EBRD):
Operation Performance Assessments, OPAV(EBRD): Operation Performance Assessments
Validation, OE(EBRD): Operation Evaluation, XARR(ADB): Extended Annual Review Reports,
XVR(ADB): XARR Validation report, PPER(ADB): Project Performance Evaluation Report
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-ENEREOXRIETF
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(Return on Investment Cost:ROIC) &, HEt & E1TH
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3 WACC = [rE x E/(D+E)] + [rDx(1-T) x D/(D+E)]

rE:MREEARIRM D BRI D FRFREDEHE. E: T EADEE. T: ERhFiE

4 FWACC = [E1(Cd+cl) + E2(Cd+c2) +...+ En(Cd+cn)] / (E1+E2 +...+ En) + 600bpts

En: A h)—nlZH 115 EEE. Cd: RFERITH 11560 AYLIBORICK T HI0EMEERTvIL—,
cn: EKEFICHBTDAU M) —nDYRYIZELFRTL YR
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(Economic Internal Rate of Return : EIRR) SR I M E AR5 (Economic Return
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7o, FEOMBEN - BRI OWTER - EEMRERE L LSO E21T9,
EBIT, YHPHE L TWRhoToA 2237 MZOWTHIE L, O &1T 9,
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Bt ~OBRER Ho 3 TnDhy (FBREOZE A GTe) OO 21TV, i)
WHZ g%,

(3) Bh=RME

ECG-GPS <° IFC, ADB Ti&, #h=RMAFAMEE L 1T L Tnnnd, HEEOREME
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(Evaluation Cooperation Group)[Zd % GPS(Good Practice Standard) (Fourth Edition, November 2011) %
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EHREFTET S
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"BROTIMLELTEESNEZRARBEL O AN ESNEEEN - EMMICHERT 5.
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(FADIRI7AFORE)  BEEM LA IM N EINEE E (Financial Internal Rate of Return:
FIRR) &, BEBAIZHITAIMEFHEARIX L (Weighted Average Cost of Capital: WACC) D LLE 43 47
%173,

ENEREORENMEF HIRERMERICHTI2ELEOR T ZTOMBELRFTELRMGE (3—RL
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I7UREHDBE (BEHEAZTALTNSLD) . RERICHTH5R VMR (HBEETROKIER
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