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AKREEL, N7 77 v aF/NEREYEFREE LT =7 R e 72— X2, 5 1~6
w (2010 4F 11 H~2017 %11 H) FEEHZHRETLH2HLDTH D,

F1E oDz FEERETHRESFOEY
1.1 7oy rOER

R 77y a @l ()  H) B, 1990 F£0 [FAD-OOHE] 55 DELLL

ko ILV=T A EE (MDGs) #—7 v k20 [RRERYIFEEELE T OERIC
BT CRMA R MAZF ML T, TOME, WEHRETOMBFEREL 93.9%'
(2009 4F) —97.7%% (2014 4F) | ETHRIE 54.9%° (2009 ) —79%* (2014 4E) £ T
BHDH T LB LIz, Lol B THRILIMDGs 8 L OFH ilre7e b7 Hi% (SDGs) D H
HETHD100%ICITEES, PRBZOMELH Y, BENE., BEIE, ZMEFo%E
Zi@ U WEOMME oW L, HERE TROm %, HEOEOREN K E 2ikE L
LS Tnas,

[N ] [EBUFIEZE0 R —E 382, 1998 4:~2003 2 15 1 RYEHFRBE T 77
< 2 (First Primary Education Development Programme : PEDP1) | Z%EfE L., /NERSHE
Uy =2t x50, BELIOMTEHEOWHE, BH B, HREHS AT LFEL
REEAToT, IXZDH 2 7=—XL LT, BRHIBEDOEMIM L2 B L L, 2004 47
HIXH 7' —UA R Ta T T ATHD [ 2 WNEHERHFE T 277 A (Primary
Education Development Program Phase 2 : PEDP 1) | (2004~2011 %) 723 % Y. PEDP 11
AT CHE DE DN EITHR D EA ) 2 R E BRI G, Lz, ERREFE2%T, MSzAT
Bk N EEEW % (Japan International Cooperation Agency : JICA) (it 7 v v =
7 b DUNERHEEEZE SR E ] (2004~2010 4F) Z 3206 L, /NERCERER 0 B E B
& - BEOCEOM EZBHE LT, 2004 £ 10 AN D ENYIEHE T 7 2 — (National
Academy for Primary Education : NAPE) % F72W /IR & L, SRR L, MR
AR ANTZEE, BROBERASEETHDLHE /Ny — (Teaching Package : TP) @
BAFE A SR LT, BAFESNIZTP 1X, N7 77 v 2B D A7 53 PEDP2 &1 K —7»
HEWEHIi 25217, PEDP2 O — /7 7 R&IGH L, REOHETHER T L OVNFR A~
B 7o,

ZORS B moH, I HrbolEHE UNEREERBZE L7 = — X 2]
CAF IRTaev s b)) OEMBHEREN 2SN, ZOEEE5%T JICA 1E 2010 4
4 FICEEIEHER ER AR 2 UE L, [ 8 H 25 HIT 3] [HE DT 2010 4F 11 A
2016 4E 11 A £TO 6 FEROEMH 1 70 Y =7 MR DaT#E#EFE (R/D) NE4L Shi-,
AZ7aYxZ NI, PEDP Il O#%MT 077 L5 THD 15 3 ROEHEWRBE T 07 T A

P JICA (2009) T30 27T 73 2 [E )5 20E JERE AU - MR At 5 )
2 DPE(2015) [Annual Sector Performance Report ASPR2015 |

3 JICA (2009) [F_=

4 DPE(2015) [F] I
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(Primary Education Development Program Phase 3 : PEDP3° ) | (2011~20174F) O &
HBENHE - REKEO BT UNARHBR AT RLGHE ] o TP ([ZHA SRR
k., MBI ELES - REERTAIZLICED, XTI T v aERER T ¥ —
DEFNBRETHL THEOH) OUERICEIT 5 Z 2 L LT, 2010 4 11 AIZBA
Shiz,

1.2 7o zy FOBME

RK7a V=7 FOPEEIFIVEHER (Directorate of Primary Education : DPE) [Z{& 21,
DPE FIak 2 i 38 Le s & BRAG Y A3 W) 55 2B 3L (Primary Teacher Training
Institute : PTI) (23510 2 B ENHERE ) D58 L%, /IWNFROBELGEICE T HHBMHME DK
BILEREEN T n Y27 b7 A~ F U v 7 A (Project Design Matrix : PDM) 2%
SEIEE A EM L T2, L2 L. PEDP3 (28T AMDIEEI ORI A L 75 F 2 2 il
=— A% E 2 2014 4212 PDM 2 8GT L, BENHMESGEOMIZ S, HERARE - ZHEH
REEOKET, aIa=r—ra VERIERE - SRS, RAVIEE 2 B L T& 7,
%4 (2013 4E 10 HBRLR) D DITEZE AV ¥ 2 7 AR EZRES (National Curriculum
Textbook Board : NCTB) (2 & HUE=E A% (E L7z, F7-. PEDP3 OHIHIERIZ LV, 2016 4
3AIRAT B Y =7 METHRIL LY FED 2016 45 11 A2 D 2017 FER £ THRERE Sz,
B 20164ET A1 BICH v TR ST e H oL, RANS 201741 H %
THLUHIPEMT IR S 7z,

1.21 FHEERA

JICAIOBANIZLLTOLBY ThH D,
WPHE 99N (BiiA)
BIHISES 2« #92.0 B2
i 5 R + %9 900 5 H
HZER - 168.72MM (N 7T 5 3 2 [E4 33.07MM)
WHE B0 Adu - RFRAHE (15 44)

— ] EoiE, B EQ 2ENSEOIRESGATE a v —8., 2 —% v MER. Ot
AEEORMENRH Y . o Z—s3— | (DPE., NAPE, NCTB) RkEME~49 A BELE S
77. X 5|2 PEDP3 OIFEIOHFIZHHEE G/ PO TR (192.04 M) NEIV 4 THLE,

SPEDP3 14 2D RRr2 k (6 DD Result Area) MOV N ->TEY, ZNHE29 OV T a v RmRxy
h (G5Eh) ZEBUCGERSNLDZENRIAENTND,
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1.2.2 FEER
(1) MERBEEH)XLSLEEHE - BEEOWETE L UVBEADOEITXIE

NTITTaOPENY) F 2T LAYETEHRE - BEEOUETZI > T2
NCTB & = DOEItREERS (W) KIREBEE Ministry of Primary and Mass Education : MOPME,
DPE. NAPE. % v I KFZHEHEMNSEFT Institute of Education and Research : IER 72 &) @
N ITFva NEMFEICH LT 7 BON Y FaT7 5837 — (FyDHARTL) L1
[BDOU—7 v ay Tk, Xy BTN S— L HIKIZSH D BRAC BIRE#HE L % —  (Brac
Center for Development and Management : BCDM) (23T 5 HREBME L 21 Hido o7
TTvaBER D) X2 T L IZOWTAT v =27 NHE (AEKRTF) LOiEimaiT-o
7o S HIZNCTB BfRE & & v 71 K5 IER BEHRMHBUR MUK LAFIHE 2 3 [3] (2012 4R,
2013 4, 2014 4F) FEHEL., AKICH T L0V F 2T b - BFREYETIS K O 715D R
RS L, BERFICLpiEmEEZ T,

M% T, NCTB IZLB¥EDY—2 v ay 7R vy =7 NHE (RHEHE - BRI
B) BBMULRROA Y F 2T ASGTEE~OHEIN SR 257 7, 2012 FITFAM - fifT S
Wiz TETHRIESE A Y 25 & (2012) | ICES & #FE - B8 EOWTNMThI, £
D% AETERRIERL (refinement) RFIZITEE 7 w6 b HEHM KB EZ1T 72, BIEROERE 1
~3AEAMNIT 2015 4 1 AN D, 4~5FE4AMS 2016 4 1 H 0> b 2E O/~ TEE BT S
I, FREEITEN C 2017 IS AERAT STV, EXNCTBIZR L [#Hih ) ¥ =27 A%
MAHME | OFFHEIS 4R Liz, 2013 FI2i3 TEHFE - VY F =27 AUGTREE] 2R LT,

(2) PEDP3 TEESh-&EHA[ATEOHZUNET 5-HDOEMXE

DPE FI#R# 250 L T 2 FREEIHE OB OSEEIZRT T, A7 m P =7 bZ PEDP3
BT S TEER AT E B4 (Teacher Education and Development Plan : TED Plan) |
BIO M¥%#ET + 7 v~ (Diploma in Primary Education : DPEd) | (BEEELERY) O
RIESDOHM 22 3R 51T o7z, A7 mY =2 ME, Z® TED Plan IZ#> T PEDP3 O F
BICL 0 AEMICEmI N REFEELBU-HEE R Y N7 —72 (Teacher Support
Network through Lesson Study : TSN) #HE| | [=—XZESW=HT 7 T 22 =& |

(BRHIME] . TH Y =27 ZELNME] | TBREICHTD ) ==y 7hHE] 72 &
DHHEDZFHREL L OWHE~ = 2 7 /Wicxt L CHEIN R 217> 7=,

(3) PTIZHBITH2BEHHOBERED-HDHMZIE

A7vv =7 MBS ENE. £2EO PTI % 10 D7 7 A X —ZF & T, PTI HoE R
b (FBRo#L#E) [ZHED fTe L & HIT, 45 PTI TIXFEZEMTEO FiEE LISz 81T 2 BY
FRIEEBI s (FEoEs) (CHU Y #HA TS, D%, PEDP3 L OFFbE LV K572, #%
EMTTIEOE R 2B T 22D, PTI 7 7 AKX —iEE)T TSN #HE ] (ZHE ST
Wo 7,

PTI ZxfG: L5158 & LTIk, A7 uv =7 FOMKGENREEE LT IPTI 7 40 —7
v THHE | % PTI AR R & BERHAE 2t IcE i 5 |3 2% 6 Lz, PTI KERITIC
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1T, ERRECA L OER E B EIANVTEREMBOER LR L, 7+ v —7 v FHHETIE
HEREREIT o7, PTI BEFEAE TR, v—T 1 v 7 o 72 HR & B ORE
AHEZ BT DRI 21TV HURIC R 1 2 RELED Y —F =2 H I D ANMOERKZAIT T,

(4) FHLVEEEEBRO-OOBEREOERREZBELRERRL AT« THE

PEDP3 TIEHi LWEIRIEDE K EZ B L TV A0, EHECEAEiO~A v Ry hE%
2D EIFHFHFICH LY, I TR Y = T, ISR 3 BIRE O ERUE 2
792 & &L, TSN WHEZE U THAFEHEORENETFIETH D HRFENIL] OB MITH
DRHATE, FETERELEO T v ARLZNEZIY & BRE - FRSULORER Z 2 FEIZ R0
B2, NPT TTFvaTRSZIT AL TNDT LEE WS AT 4 T HANWT, K
EEAELIEREZRSLE D EB T AN EED KT~ (Rupantar Kotha >V — X' 1
~4) ZBF LIz, £OOH 1 L2137 LR ST, FANV T I TV aENORE
Ti#E'E 9 5 Facebook #1 b [Rupantar Kotha (Story of Change) from Bangladesh PEDP III| T
H R <IIEMESNTWD,

Zofh, A 2=T 4 FTVF Mo REREA v — D ORUT ., EAKIR A o 72 P8
EFREOWIEFRELE, 7 L E CM (A FEJAH PSA: Public Service Announcement) DEE 7
Engmy MEBIZITo> 7,

(5) FRULRILTOEBEREZE=R) VITI2EEREDER

A7y NTE, EMIIZT7 4=V FLXLVORREEZEBL, N7 7722128
T ORENBEOEREBLEET L2 LICEOT, VTV T 0 BT o R BUR T K
CHESHER A BB & Lo/ Ze T4 )7 il Z 2 B30 L 2015 fFlc=> KT &
LT IRARNT 7T 4 €7 ¢ dlftE) FEhith, HEREBED T4 37 Nl 2501
77

AK7ay =7 b 3 FRNOHIE (RESE 2) ZBMEAL, FR VL TORZEL
EBEOE=LY T EBIGHIT DA EZ Y T ERA vy NI T T2, TN T T
T amIEETHH2BMHABOBNT T, L0 FEREGFITE W & A TORELES
Hha £+ 5 2 LAk,

D%, BEEHNIC DRWOPTRE] 23806 L. FR LV TORELEOLLE B
W, FETAEEICHEER OBEME T A MM EbFEM LT, BEIEDEEOFTROBEIZD
RO TND N EFEERS HE LT,

6 FRITIL, REHET T4 37 MN#&] 2% L, PEDP3 Ok b EZDTED LD
RN PR « ZETORERERI T IC L 0 3R < VTV B 2, AREORESCERHC BT 5 PR
EREMICHEZ KIELTWDE, REZHMEL, T4 27 MIEREE (B 4 5) |
ELTELEDE, KFABIZIZZ 7Ly MRz W=,
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(6) PEDP3 N JICA DXIFTFRI#HAALT-HDHE

RK7v =7 FORMILZPEDP3 OBRIGOKI 8 W ARI Th 7o, 72— X1 DIFEHE D
Wittt & 0 . PEDP3 IZBET HI2HT--> Tid, BRE NS OBPURIT &< Hi-ngh-o
7o JICA HBIHEFAZOYEHET AL =R R —a V=T LAOEREEED DL L,
PEDP3 (C[Ai} CTIICA DF LB U AN LR -T2 & bW LT,

BZ% L~z iol/\“f /,%:.m ﬁiﬁf@fﬁ%@%ﬁ (Grant Aid for Povery Reduction Strategy :

té%@&&otommnmﬁﬁmmiwﬁﬁm& A% A[fEL 95 PRS EHE O AL
() ERIHE#EER 7 ¥ —MB 70 VT MIBT DB AROEIEE N LY X&~/WW¢>%>
STHEEIND ETEERLDE T,

PEDP3 B%f#%. JICA £~ v OIEE X PEDP3 O4FEKZE#EHE (AOP: Annual Operation Plan)
\CHAIAE L. AOP %5 (AOP No. 54a, 54b, S4c. 54d) b5 S CIEXIZ PEDP3 Oif
BHoO—HE o7, A, HR#HEZ (Monthly Monitoring Report) % DPE FHIFRIZHEH
L. 5., ERTPHEPITEIE S IEE) T EX (Monthly Action Plan JICA) % DPE iRz
H L7,

AP =7 MRFEIZET PEDP3 O [HEDE U —X 77 L—7] [Z&ML T, JICA
DIEENZHAE L, BANBE 0B E~DIE S %17 -7, PEDP II/PEDP3 &GS FLek % IR
EE TR,

(7) JICAWHATOTS L THREOERL] ISHI1T5XEEE

BUR L~V TlE, JICA BIEEME (WIHHEET KA ¥—) L LT, JICA {HFEIH
PEDP3 TIELLKFRi#kSN D L OWICRELITo, BEED U F 27 208FE - f5EFH
DO TORE BOR L-VVICEE T HIATL K D 1T LT,

FERBIG LA WZB W TR, & PTI IZIRE SN CW i IBREIZIE, A7y =7 M
WBUAD [PTI 7 7 A% —iH#8) (RZEMIE) | 2172 BRIZSN 2% PTI BERIEE & —fd
WCEMLTHEbo7, £H9THIETHTunLOEREOESGNES T PTI THBE I2#7
SEMFR AT D Z LR HED K DTl oTn, FD%, BENTEE PTI LA OED D/
RIZIET TV o 2BRER, BRAERIZIAD L 5 LA OKRE TH v 7 30 2/ L CIRE)
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TRERM LR oT,
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R ZAT 9 7212, MOPME KEA~DRG 22 BV TRRZ T (17, 2 RIS ik
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WRLHERT D200 427 NRE (2017 ) 5 BIORE M Thiv, iliEOFRE
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TV F 2T NEHRER X O RS E I BRI X5 2 & OB Tk %
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HT IR EM a2 E S 1B B BT 2 Z EDRREH LW EE T TV D HEN DR T,
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WL 72O DRERE/TRIL LML ETH D, BAD L ) RARESHEEEO LI RMEDO LD
RO DHOITBURTITEE LS Lve WA, Bl U %2 7 AEMFEORE M & b
IZA[RE R CO 7+ —~ v hOWEERS T 5,
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201647 A1 BIZHX vy BTN TRI ~7eT7 v Rz, ATav=7 b 6 FROIEH)
FRIEREHEEZRESRL SN, BTy =7 NEEBITE XA DA T 8% fisT
HROLEFZX D7, HEDIHENEBEORN X S22k, 2017451 H 21 H
LV BIHIEB) A BB Lo, HEBRTEICHE) BB OBIUTER TH o720y, BIHWEEHIZE L
Tk, MEROBHA Y v 7 DREZER LN G, EEHEHEYE LHEO L, 2 OHE
A A LR L7 0s B FEHE L7z,
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TARRE I N— B L TERE=X Y U 7HBICIGE L, R¥EMIE (BEBRORRD
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EBIZRFHMIE L, BIMIC T 4 — R 7 279 R EOFEEZEA LT, b, 4237
A (2017) ) OFEMEIZHTZ> TUIREHBEORET —F ZWEEN 7 4 —/L R TH T
Ly NefoTEBEADL, 777U K ETEHT D Z & CEBOEB~DREE R/NRIC
BMoohns o TR,

nBAZaY =7 NESIFPICHEOBEAEND FMENEDN -T2 2 LIRS IZEN
o7, DPE WOREEDORE E~OBE & EHEEARE NV 77T ¥ 2 FEFT O L%
ROBMNTTH-oT-,
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FETRFREAM R AR 2> B, RIS 4 IRE1EZHE BAJERTE (Primary Education Development
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2.1 F7OoxH FRHE - ke ToP o FREHRM
211 Fadz Y FRERHEE

AK7v vz FTIEEGEL G T3] [EHO EALEHE T 5 PEDP3 & O —{KED & 51

EMZEE L TWZed, Tede/ NORBEEILT =— X 1125 &kt E MOPME 4
® DPE NIZE W=, F2EO PTI #X5t5 L L7 7 A% —58) %418 U C PTI OfF¥EdGE
BRI 2RENIBRR 2 FR1A L7215 Eh A L T\ /2728 NAPE 106 7 = — X 1 25| & Hi &S =
R L7z, 2013 DX, #HRE LESEOEEIREINARI LI Z L2y, #HEE
(Ministry of Education : MOE) #& 1™ NCTB NIZ b EUEE A X L., % D% NAPE O¥##
SIXFA L 67,

BAfRET
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#7544 (Ministry of Education: MOE)
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ENLWZEZE 7 777 2 — (National Academy for Primary Education: NAPE)

W E WL (Primary Teacher Training Institute: PTI)

EZEZH VX272 HBEZES (National Curriculum and Textbook Board: NCTB)
212 Jovzy bR TEIS—

() EOERICESSHFEE (BDEEOH 1 FE~H 5 FHE) 2R e L,
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AK7vav =7 MRS HIL, DPE 202, £FET9 SDOMXFE PTI & LT, &
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33 BE& I AT ¢ 7 L C, PEDP3 OEY AR T A HmARET D
3-4 T LWEIREOER EORMBESEZHE L, IR E2RST5

222 APz FEBREH & EEAH
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(WEHET RV —] L OWIEHZE-7-,

—J7, BB L~ULICBWTIL, @WHEERE N 2 A 5 FAEIMG IR & & 5 e T
Lz, BFlcART e =7 R&ZRET S PTI O IZIRE SNV TWAIH KR UNFRR
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M (RZ7~<) & 5 AEYWEL, 2EOIHESS T EM I, WHEER & L THIRMIZIEH S
niz,

FRRCAT m Y = 7 N CHMEER LI HEWHE XL T O#E Y,
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Narrative Summary Objectively Verifiable Indicators
[ Super goal] 1. KPI'": Level of achievement in mathematics in Grade 3
The quality of primary education | 2. KPI2: Level of achievement mathematics in Grade 5
in Bangladesh is enhanced 3. KPI3: Terminal examination pass rate in Grade 5

4. KPI8: Net enrollment rate

5. KPI12: Completion rate of primary education
[Overall goal] 1. Lesson study is conducted at least once a year at more than 65%
The new teaching method '! is of URC model schools.
disseminated in mathematics and | 2. More than 65% of primary school teachers use contents or
science in primary education concepts of “Teaching Package” in math and science
[Project purpose] 1. Grading scale for Lesson observation '*(Rubric: 1-5 point scale
The new teaching method is each) shows higher than 2.5 points in category one, 2.5 points in
implemented in math and science category two, 2.0 points in category three in math and science
in primary education in primary schools.

2. More than 50% of primary school teachers use contents or

concepts of “Teaching Package”

10 KPI stands for “Key Performance Indicator”.
11 “New teaching method” means to the exploratory / problem-solving lesson guided in “Teaching Package” developed

in the previous phase of this project.

12 Categories of Grading scale for the analysis of Lesson Plans and Lessons are as following:

1) Achievement of learning outcomes
2) Quality of teaching
3) Quality of students’ learning
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3. Lesson study is conducted at least once a year at more than
50% of URC model schools.

[Outputs] 1. Essence of the new teaching method is reflected in the revised
1. The contents of the textbooks textbooks in math and science in primary education.
in math and science in primary | 2. Essence of the new teaching method is reflected in the revised
education are improved. teacher’s guides in math and science in primary education.

2. The systems and contents of | 1. The curriculum, textbooks and manual for DPEd which the new
teacher training are improved. teaching method are reflected are disseminated.

2. More than 50% of PTI instructors (math and science) can
implement and evaluate in service teacher training appropriately.
(PTI instructors who can get more than 70% points of post test
score and lesson evaluation)

3. More than 50% of teachers can understand 50% of contents of in
service teacher training.

3. Effective environment for the | 1. More than 60% of personnel concerned in primary education
implementation of the new recognize the new teaching method.
teaching method is promoted | 2. More than 50% of personnel concerned in primary education
understand and support the new teaching method

[ Activities]

[For Output 1]

1-1 Draft the textbooks

1-2 Support trying out for the revised textbooks

1-3 Review the revised textbooks

1-4 Provide technical support to the revision process of curriculum and textbooks with NCTB

1-5 Hold the seminars on improvement of curriculum and textbooks

1-6 Report to PEDP3, share the information, and coordinate with relevant institutions on the revision of
textbooks

[For Output 2]

2-1 Support DPE to formulate and review Teacher Education Development Action Plan

2-2 Support to develop the curriculum and textbooks in math and science for DPEd

2-3 Support to revise and implement in-service training program'

2-4 Conduct pilot activity to strengthen network among teachers in PTI clusters'*

2-5 Conduct follow-up training for all the PTI superintendents and all the PTI instructors (math and science)

2-6 Report to PEDP3, share the information, and coordinate with relevant institutions on the revision of
textbooks

13 Detail activities of 2-3 are as following:
1) Sub- cluster training (for all the primary schools in every two months)
2) School-based training
3) Subject-wise training
4) Leadership training for head teachers
5) Teacher support network training on lesson study
14 Detail activities of 2-4 are as following:
1) Conduct introductory training for all the PTI superintendents and all the PTI instructors (math and science)
2) SGA for PTI instructors to discuss common issues and exercise problem solving, SW for PTI instructors, URC
instructors, AUEOs and teachers from Primary Schools to introduce “lesson study” approach and effective use of
“Teaching Packages”, Lesson Study
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[For Output 3]

3-1 Produce TV drama and prepare materials to promote lesson improvement as teacher training material
and PR material

3-2 Support to develop the communication strategy of PEDP3

3-3 Conduct PR activities on PEDP3 through various media for personnel concerned in primary education

3-4 Identify the problems for implementing lesson improvement and propose solutions

3-5 Support for Lesson Study implementation at the school level

Means of Verification Important Assumptions

[ Super goal]
Annual Sector Performance Report (ASPR)

[Overall goal] * Teacher-pupils ratio has not been drastically worsen
1. School record
2. Interview with head teachers and teachers

[Project purpose] +PEDP3 is implemented as scheduled

1. Result of analysis on lesson observation *New DPEd for PTIs continues after introduced

2. Interview or questionnaire survey with head | * Textbooks and teachers’ guides based on the revised
teachers and teachers primary curriculum are produced and distributed as

3. Record on implementing Lesson Study at each | planned
primary school

[Output 1] * Primary curriculum is revised as planned
1. Revised textbooks * Subject base training and sub-cluster training
2. Revised teacher’s guides continue
[Output 2]
1-1. Curriculum, textbooks and manual of math
and science for DPEd

1-2. The result of analysis on evaluation of lessons
comparing new DPEd graduates and C-in Ed
graduates

2-1.The result of pre/post test of  PTI instructors
(math and science)

2-2. The result of analysis on evaluation of lessons
comparing the PTI instructors and JICA
experts (math and science)

3. The result of pre/ post test of subject base
training

[Output 3]

1. Questionnaires for head teachers and teachers

2. Questionnaires for head teachers, teachers,
URC instructor and AUEO

*New DPEd for PTIs is in place as planned

*Vacancies of the posts in NAPE and PTIs are
properly filled

+The delay or cancel of budget allocation, due to the
ineffective development of other areas or
components of PEDP3 which the project is not
involved with, does not happen
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Vo7 EBUGHENCHT DA Z ) T "M vy NI AT T, TN T I T v alh))
KETHHLBIMHBEOBT T, L0 FRBIGIZIWE 2 A TORELEEE 2 Fhi T
%2 ek,

ToE=H) U TEBTEHEONTZMAE S L2, 6 FRITITASHOE RS &Iz 05
et A0 EERREOREEZHME LT, 2ED 10> 3 R—AEN L& 217 2 20
WAERSRIZ, BB (Upazila) °7 7 A X —HYITHE & ZIAATSE LiEEh 2 R L7z, 72
B, AW LIEENL, Y0, SFERDE 6 FRIIHT T HFERMERT 5 TETH o723, 2016
7 HICRE LT RO, B 2017 4 2 HIZTHAR, [AFE 10 HETD 9 »
HOIEE L 7oz,

3.5 [Zofh) FEICEET 57FS
3.51 PEDP3 A JICA DXEFHEHMAAD-ORAR

- PEDP3 & Ok
(HBEDE T —X% 2 77 N—TF ] ~DOBNN
- PEDP3 & FMER L B 2 —28~DOBN

A7 v =2 hOBRALAIL PEDP3 OBIEDOKI 8 W HRITH 728, 7 =—X 1 OJFE & D
fkeE & & 0 . PEDP3 IZBE HICHT-»> Tid, BRE DS OEBUBII &< Fl-n/e oo
720 JICA fHBIEFAZ OWEHET RAAL =N R —ar YV — T LADO#EREEHED LR L,
PEDP3 (2} T JICA DF LB AN ER->TW-Z & b3 LT,

BUR L~ULIZ3BW T, PRS BEEZVEM L BCARIZ L Y . PEDP3 TO JICA /)7 w
7T DNOIFAERIIMERE 725 b D L 7257, PEDP3 DIGEI~D X 0 FEMRAY /2 A& JRE & 4
% PRS EEOH AL, [N EWSEHE L ¥ —% T 07T MBI 5 AAD KB
DEDAT—NVEE G- TEBESND ETEERLDE ST,

PEDP3 Bi#4#. JICA i7" 1 Oi&EX PEDP3 @ AOP (ZHlAIA£4, AOP %5 (AOP No.
54a, 54b, 54c. 54d) bLAFEHESH TIERIC PEDP3 DIEFEhO—H & e o7, wH. HRHE
& (Monthly Monitoring Report) % DPE FHEGFRICHEM L, BE, FRPEPITEIE & I5E) T
7EF< (Monthly Action Plan JICA) BRI L,

AFav s b [#EE] 138 E PEDP3 © [HEDOE Y —F L 77 —7) IZHML T,
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JICA DiEE 25 L. BB EH~DRES 21T -7,

35.2 JICAEFEMAR (WMEHEF7 KN4 ¥ —) LDEE

N 7772 2T, JICA TEBBEEOE N L) a7 T ARFEMENATEY, JICA D
il A ¥ — L& OEBFHELEIT IV IR E BT L2DICEETH D,

BUR L~V TIE, JICA ERIRMR (MIHEHB 7 N3 —) LE#E L T, JICA &)
PEDP3 TIEL#i#k N5 LI FICREEITo7o, BRI N U X 2 7 A0HFRE - fFilsE
DRRFIZHOWT, FEFFEMREDODNFER D DIRE R EHBER L~V HEE LA &
SN LT,

Hii: JICA BT A RS HEEET_TO A~ -JICA OILEEHE W - (2011)]

® 4 PEDP3ICHIFTDHJIICABRATOIT I A

3.5.3 JOCV & DEiE

FIBLY LI W T, & PTL IZURE SNVTW i IBREIZIR, A7 vy =2 NHbs
BHID PTI 7 7 A% —{58) (FRFEMIL) | 217 HBRICSINT 5 PTI BEREE & —FEIZ
ZMLTH B0, 9T HIETHTaNLOEHOBEEG NS CTH PTI THA Iz
otk 95 2 LB KD K95 CoTo, TDtk, REWRE PTI LSO ELO/INERL
AT T o ZBEESR, BRABRICED L) EBADOKE T ¥ 7 30 2k L CiEE %
TERLTUTo =B bW 2, 6 OIEENT [Lesson Study Week| &9 FERA X T
FEL TITo T,

ZOEHIART vV ME, BOR LUV E B LUV O JICA T58) 2 A8 X
HHRED BV | FERRIYIC ZF O A D T X T2,
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354 {hEEDFEVUEL TWALS 2014 (41 > KR F) & 2016 (EE) 1| ~DOEM

7 v vt PTI TIHE) L CWzi IR EIR, JE O/ & EEE L TV o i 7RI B
LCillEZ L, JREOMmLICEE D, TNZ20144FE 11 A 24 B~28 HIZA > RRUTHE
KE (N Ry) TSNS 80l TWALS) TIHE LT,

F£722016 /-9 H 3~5 BIZiE, wETZ X —KF¥TH 10 0] TWALS) 3BT 203,
BE7apnb b E (WHEEE TERIEE) LBiMA % » 7 (Ms. Dipti Das) 232011,
N T TT 2 2B AREMBEOE LIEE N LEXHINTHINZ DWW T T LB T —
va s ETO, RS TRIE L,

3.6 FEERERXT7Tai—I (E#)
Tuv=s MIMTOEREHIEOBEI FRIRT LBV Th D,

® 21 FLEBEME

T8 S | 5 3$&4 5 p
INFRET U % 2T b - BB EOWRT S
INER R E RS- 3R ORRIER

% AT IR R} 2 0D R T M S

B BB Y 2T h IS

% WEHET 4 7 0~ A~ TP HA

@ TED 77 ¥ a v 7T v DR E X%

¥ DPEd # U % = 5 2 FCFt B R X 1E
WY F 2T DA R HE 0O FEfi SR

) PTI 77 7 A % —{HE)E AWHE

2 PTI 7 7 A% —T SGA & SW D%l

5 HR B HHE DUGT - Fh X4

g HEWHERR DB

w | PTHREZ 4 m—7 v 7HHE

% PTI HERHE 7 4+ v —7 v TWHE D Fffi

Ll e

g | BN T ORE LGB O S E

% YEEDRFIZE DN vy MEBIO FEiE
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N | A YR NEHE
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US| ERREB R E = )

PEDP3 & D= & 7%

o

o

28 | PEDP4 711 /5 ALTHIH T BIEE - = A |

o | AT AT EE LR

Q

W | KA E 0 E

3.7 Plan of Operation [Z& T % E B E#&

Plan of Operation = B S48 2 WRfHEBE 3 12 TR,
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FA4E OV FOBRBRETINILBEIURRSR
41 TOSxY rRIZBITARBRETIVMNDL

411 TERBEE : MNEROEH - BRIZCBEVLWTH LR ZRICE SV -BENEET
51 OFERICAITE=8Z=

AK7v vzl hOwFENRT 7a—F TRETNERRIEL, BELE LW D RT, A
VI TT Y a/NFROBBRHREICEELR T LI ES T, BREGKEORY A%
KA DT B AT « A M L TV < SIS R BERR T 5 Z L ITfli7e 6720,
DFEY, NA By MDA T T DS [ NEFH IR BER LD | SN S Ot
AZITWV, T#E] SnFELE, EvnoTr ey bEIKROT U M ABRERINT &
EEARWERTm Y =27 MCEHDLLBEBREIIB A TWe, TOBAEND THE) 2
nBTE, ATVl MI—D2OHEEELZRIELTWEE B F X D,

[E] B 280 2 22 B BTl %2> (The International Association for the Evaluation of Educational
Achievement : IEA) 7% 4 4EZ L \Z5T 2 [FEEREGHE CTH 5 TEEREY: - HBEZEFEM
#4 (Trends in International Mathematics and Science Study : TIMSS) | TiX, # V¥ =27 A
O =JEHEEOE TV (Mullis, Martin, Ruddock, O’ Sullivan, & Preuschoff, 2009'¢) % i D¢
MAICHNTVWAER, 20O ZBHEEIIEL_LOZRENTEHY FaT L, 2K R -
HEN) LAV OFEMSINIZH Y F 2T 5 FLUTHREEFELSVOERINTZAY) F 27
Lipbleo TS (EH, 20127) , T7abb, A7mv=7 FTiE, 720 EFLEICZ
NHE32DH Y HF 2T AT XTICHLLEY) EWVWHI D THoT,

16 Mullis ft, (2009) [TIMSS 2011 assessment frameworks] Chestnut Hill, MA, TIMSS & PERLS International
Study Center, Boston College

7 %W (2012)  TERERAVEZ IS W IR RBINICET 20178 : TIMSS KX Ut PISA FAAE D o4 4 H1.b
(2 HOERE A
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B 5 HAUXxaSLO=ZBREDETIL (TIMSS)

(1) BELRLD TERIEhT=H1)F215L (Intended Curriculum) |

1V F 2T AOUGETRHFE - BRI EEOUETIZZ OH TS5, Ji 7 =— X T
[TP) ZBAR L CWzE, [N HOB U X2 T A - HRFERFRERICBED D BRE LT T
(BAEDOH Y F 2T MIa L BT —_R—=XAThHY | #HEELI L ET v — DS
ZHELEZLOT, MEREMBEN 55T, 7m¥=Z ML OWHERSEZ VDD
BT TE, LL, TP 2o BEICKEREMDEZVIRD L L, L ovo<#ESE (it
TRV 22 AND L9 >TE TV,

ZDXIRHT = — A TORYMEADO+ED LT, EHICEIF—UV—T gy
TEREUCHRELELZHE LEDT-ONE 72— X Tho728, D7 &t NCTB OB
CHBOBREDHMTIE, SHIKHERFZRS LEI LW OBEREE>TWVD, EER
D5 BUR ORI —OEFRLERL DO LK FE IR e E OB Tl £724EO X 5 72 KiFE2R
EBHEI L THRWEIUER H D Z L2 45% LR L TR MLERD D,

2012 4B T3] EEJFFEE TR & 2013 FICREEAR SN dGTIER =R, 1
BEICEA LU TR INTIEENE, ik, EF R ST RN EfRk s 2 &
RLIFEZOEFFEORTEINTWEDENRRL oo tz, £k L IICA 25T R
— INOJ #ZEXfH), BEOEELZZRLZEEIZ, NCTB BNEOREEZIT AN &
IRE R THoT2E Ty =7 FERBREITR -,

PEDP3 #& THIRIZY 725 2017 AEBIE, KEID PEDP4 TH W U ¥ =2 T AL HBEOLET

WEIEICA S TV D, REIOWETIE, BATOV Y F2 T LA LEREOLE2—%21To72

v
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ECHBEANN L. TR b OREEKET S £ O ICKFTEEMTPRD LS RE A LT L
— 7% PEDP4 O v 7T A3HE (B%) ([IBlS T 5, BIREL DITKRE E ZIE
JICA IZITER L BRI 2 R LTk LYY, WY ERD S,

(2) =8 (B -HE) LRLDO TEESHAZHY X255 L (Implemented

Curriculum) |

A7aY =/ hTEMELIEENCREE T 5 4 DX, DPE IR FhE U 7= 2 FE L B HE

DO L HEFKGRE (DPED) OBRENZET O D, HRIZIX, EE D= Ok 72
TRBEBA 2 2B DA S22 sl & LT CPD £ WO b0 H 528, ) EIZBWTH
il 2 D S—=21TxF LCiE, FFEHEPHE SN TWD, iz X, BURTIX PTI T C-in-Ed
(DPEd) ZBIE L TEREE L 72> 7212 URC THRBIWHEEZ#H L., BL~ULTlE 3
NAZENCY T I TAZ—PHERH D | HFTIEL 2 BEICRBEARA Y —VvI—7 4 70
b5, L LML, £ b OWHEDBRZ & I OMFENS A EEE L T\ Rho 72 2
LEThHD,

AKFaP =7 FTlE, EHICH Y F 2T b ELHE, RE~DY —F— v FHHE,
TSN WHE bALAE DT, FFERD, SN DRI EdEE A R L= sufbic
EHELTWL 2D DOMIgEEE 2 7=, [RENE] 22— oD@ L2 A L ALiEf T 2
ZET, FFER T L THEEL TWD A (AT 4) | 2o 2BRERMIEDZ
&R,

FTAT AT EERA LR ERED X v — VllE PR AT & BREOUGEICE R
L7z, FFIZKWHETHEEL CTH 5> T % K7~ [Rupantar Kotha (« HLEET [HRELOD
WG] OF) ) X, I LWIREEOES & EERIZOWTOEMAMRT L O I/ELA TN D
ZEiTmzx, ==X E AWV T I TR —HEDEFIEEH Wb bH D, EA
NO/NFRBE DA H DT DIZER L, REMROEELZE L TOHAEBIZHEEL
X TS A M=V —E, N7 77 va NBIiRE~DIRERTHLH D, bHAHA, K
FEOV =X =2 o TR EREEZ TN A M= —RFECHIR O R — F PR & £
FTHIMZICL TS A M= =& T _XTHRERIULDLEIZ DR > TN D,

HEORETILESNTWHDEN, SNo0HDHZ LN, KT THZOIHLE LT
REINTWD, D) TIERP2RDEFICRNVEN S OO, B L B OREL B
B &, 2005 FIHTT = — A THD CTRHE LTS TLBRICBIRE L ITHA L NICENRRL 2o
TWheE7ry=7 FEABREITIEC TS, T4 037 Ml (2017) ) 1Tk D&, FFIC
[TSNAHE | 2 U T, ZOE#RHE/L L THRTWD,

(3) REEHFELANLD FEHEINI-H1F215L (Attained Curriculum) |

A7aY=r T, EEICEEHE DT TOLIEEITENS, BEMMEICSMLEZH#E
Z U CHBEMICEb o TWa, 72, Yy MIBZBE LA %7 A (2013,
2014, 2015) TIEFNHFEZITY TELEOFD] IZo0TH 7+ —LTW5D, FRZ T4
Yo7 N (2017) ) TIIREMITZ KGRI L TV D EED 7 T ADAEFED FH
T A NDFEAENR BN E NI FERENRH TV D,
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L2722 L7236, PEDP3 OV A L 2P HEDORKR TIIaER L L TEER & 72>
TW5 Z EIIREE SRR TH D, DPEIZL D ASPR (2017 4EAR'® ) 1%, NSA2011,2013,
2015 O L FEhEIZL T ATRETH VD . RO A2 TR AR IR TR &E D o 72
ELT, DK IT LR (District/Upazila) & & OFfE LWAMWERENS MBS A H Lk
~_TCW5, DPE TiX NSA2015 TORGEX 7 DFAE LT, 1) ZHEFENHE OHR &
AREOZNTH L THRN ER - THRY, 2) B F 2T AkETH%OFREESOEAN O
BAUCE 22, 3) HEICHTIHA Y a7 AMHEREMOFE, 4) HENSKY
TV T ORE BT TEY, IRONSA2017 EiE TIZLomnh & LIZiiEE T & T
b5 LTI TS, DPE OFEfE LTRIEHENT 7 v IRy 7 ALoTNDH T &
FEIRAT HECTH -T2 LTS ThH o7,

& 22 PEDP3[C&k3FNFAE (NSA) #ER

. 2011 2013 2015 Target
(%) (%) (%) 2017
All: 67 All: 74 All: 65
Percentage of Grade 3 G3 Bangla Boy:66 Boy:73 Boy:62 75%

students achieving

KPI-1 | Grade 3 competencies Girl:68 Girl:75 Girl:66

All: 50 All: 58 All: 41
G3 Mathematics Boy:51 Boy:59 Boy:37 60%
Girl:49 Girl:57 Girl:40

(All; B means Boys;
and G means Girls)

Percentage of Grade 5 All:25 | All:25 | All:23

students achieving G5 Bangla Boy:25 Boy:24 Boy:22 35%
KPL2 | Grade V competencies Girl:25 Girl:25 Girl:24
(AllL; Boys; Girls) All: 33 All: 25 All: 10

G5 Mathematics Boy:33 Boy:24 Boy:10 40%

Girl:32 Girl:25 Girl: 11

412 APz FEAKIZBITIHRE

AL EEEC T D RMEFEARIL 2 o5, K TREHME T, 5% OO FIARITE N &
Al E A7z,

'8 DPE(2017) [Final Draft of Annual Sector Performance Report ASPR2017 |
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& 23 LUBROZFRKERE (BT HREFFHERR)

EArEER INFRE DGR - FRHZ W TR LWEIRIEICE S W IERENESR T 2,

S EFIEZ %D URC 5 LD 65% | EIRIWAZEN

L | BLLoECE | L, e | VNG TR SO
<n%. B (44.0%)

K& (65.0%)

PERR DS LA R B
HIEDOT A NEKKE

B OHE (37.7%)
INFRRBE D 65% LA ERN TP a7 Y d HEOHE (85.3%)
FRAZ 2 HWNIZEO a7 N EBRHEHRECIEA U | Bl R 27 G4
TV, G3 H¥ (D 8%-@ 8%-@38%)
G5 F¥r (D12%-Q 4%-346%)
G3 #R (D21%-229%-3)58%)
G5 FERF ((D32%-226%-363%)

AL AEDOERR AT, ey =7 PEEORRIT, UTOESICELDEND,

1) A7y NEMEREI ST —UV—2 gy 7Z2@EUTCHELZ L2810k,
2012 AEI23AT » i TE Nz THGETIOIEE A Y S+ =25 4 (2012) ) (% - #REL) 1CIXLART
DAV F 2T MMIALNTEEIRE O Ny 7 OFEEITES o7,

2) X)) EHERFIE TR & 2013 FIC2EEA S - GTHER R, IHEEEICE
U CHfi SN HENE, FHik, EFZ2 SICET 2MBERBR EMRks D 2 &7 <IRIF
ZOEFEDTHEINTWELOENRL RN oloD T, FFr—ar Yy —7 NIHEFR
- fFEEOMEIE (Refinement) #1795 2 &% NCTB (ZIRE L. EEMBIFICE LR
\ZOWTIE JICA 78, o> FEHEBHT O Tid DFID 28 il 48 2 ki L 72, EIER DO ZE
FI~3EARIF2015F 1 AND, A~SFEARD 2016 4 1 A 26 BEO/NERA~HEERIAR
INTWD, FLWEERERENOIT, BOAR - PRI - ZFlR N < Ao 7,
fih )5, FEEEORAITEN,. B - BR L HIC 2017 FIChU S vz, NERIKIEE ERO#
EEBANHED LHBIESNTD, BEET +—~ v MIEKEBY THhotolod, HED
Hizkm Lo OIl b A 74—~y hOKENLEEND,

3) PEDP3 BRZEM P (2012 & 2 H) 297> 7= NIRMEEZEFAE ) kX, T#E3

(Lesson Study) ZH1-> TW5] LEZIZERITK 1% LiniahroTe, LinL, K7nv=
7 MREAT SR LTz TTSN #HE | CTREMELZZ DL HE;MIRA 2 & T, 2%
2013 4 10 HD DIRIHERTAE ] T 70% DB EFEEZ M- TV D EEZ, K
55% D CREM B L EH L= E8HDHEEZTHDLIENDL, AP =7 MI
(2372 TIEOME RIZEMR LTz,

W AFaver FTHRESRE BEFMGOEZODOAL—TY v 7 (1~5 8) | T, 7753 J—0OR
HR¥ETFA 2] 25 RUETAEK) . OB T#HEo#HRE) 25 sk . @ MEfoxE=ES3N)
QO ALLE) . E3 TV —RHY, PDM4 OiMEIE CENENAEKENRE SN TN D,
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4)$fﬂ917kﬁ2M6$’¥mbkFfX%77?4H?4%EJKihﬁ\Kfm
Tl MO ED RN ONREZMRT DT OICAFEOREDOT X MERE I
B L7mE 2 A, Z—Fy ME (AR ICBWTHkRRIC R EN R E TEifi)] LT\nb e
BERBEIE LD D ERDOAED SN, o7 v—TF (¥ —7 v MEN TR ENR
(IESEh) . X GErARE) M [585E) KO T9EFEM) ) I b -FEm M
AL AR CTH D LRI,

5) [ TARANT 774 7 4o 1A) L, AFEOHEBIOT A MEREZ I LT & 2
% H—27y M (P ABE) T —T7INTIE [5G TIEFEm) 7 — 7l ﬁ#mﬁ%
mu&bgﬂfiﬁ)oﬁ_ﬁ) XTEEB( (;lzjl\)\ﬁ) ETIET A }\lfﬂ:% Lu+é’j7ﬁi7§)ﬁﬁmu

LL

6) K7y =7 bT 2017 FIZEE L7z [ 37 FA] XX, TFREME
EEFR I —T 0 7 B, BEOHE LOREORWSCRETEOUGE, E2EHED
B E BT 2R YT 4 T REBIERE 5 2 T D alREEN R ST,

7 AR PREICKIUE, AV e FCIHE L2 TSN WHE | »% PEDP3 23 %

B4 %5 CPD (BRIZHEEMSE (Lesson Study) & Self-Reflection Form) D FEhaZ{EdE L T 5

ZEITMA, AR AT A TERERSTND THRAME] (MOZAERCE 5 OREE2#
BINTDaA NENTZVT5Z a8 MR AT 22BN MR I i,

8) A7'm =2 h® DPE MRSk 2 E BRI L 0 . =EMZE (Lesson Study) DOF

ENERENCE R L, 2017 4£ 2 A5 10 A2/ CTHEhii L7z Lesson Study ki 3 12 5

IR A (W11 20 #2) Tl Lesson Study D EfEz i@ U T, HAETH Y THY O

BT RELAZBERTEDLLIICRY, 72, BHREZWIRT D 72DITMOEE O T A<
EWVWIIITENVERN R I NI, £, BEMEL ER L TV FRTIR, BERMICRESR
DEDYENHER I N,

4.2 ooz rER
421 RE1: PMERESESHEONSARESND

RREE 1 T D720, BRIEUGTRORE, SGETREFEEO/NRBGERIT, WEThHEFR
FEORBELEWSTA Y F 2T b - BRFLGET 7 2 R0 NCTB ~OFAM S8, 7
V¥ a7 b HRELEOTDOE I F—0RRME, PEDP3 CRIEEERT I3 5 Mt A &
W o T IR BN EHIENE U 1T T,

SET SN BT LWREEA M L TR Y, S8R E L S EAEREN TR,
KE BT, LA LK THMICE 2 L2 < 0HEN, RENEZ2AEICHATD
FCTHEREEECLIOD LERAEENTVELRVERETNDS, SHIIEADOHE
X, B A2 ERCT 2 ECHREENOBRIAN 5 T2, BMIERDBEE LS TV 5,
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FERRENICEBMERIC 02D K VMRS S 5 L BRI X DB EE LV (gt T
50

12 FAEOREZHOFHEHFEE I 0 Y =7 METHRTAMICHIRIE X OFEAR 2
SNDLTETH D, BEMFEEEICO WL, BEDFERFEM TEMBEREZT 7DD
BARRZRHHAZ 6 5D LHPLTIELWE WO HENLDHEEN R S0, kB
S CORMENLEEND,

1-1 BREOEEREMERT S

1 A~ FADOHEREFEDOWETIL 2014 45 HIZ5ET L, FIl#E, 2015 4 1 Al S
7o (BBHL 3 FENDO DT 3FEALDR) | 4 FFEAE~S FADOEREFUETIL 2015 47 A
W52 T L, FIRIE, 2016 4= 1 AICEMAA Siuiz, 2D OFEFREIXEE O /NI BAE B AT
SNz, WETSNTZHFBEIL, BOA T AMEZHL, AENEEIZE L THEXDH LI
o TRY, AELHENEMLOT VDD TS, T, HEEORAMGIXEN,
B - R E B2 2017 FEICE S, WRITTREY RO ERBAA D Lo BEX
iz,

12 BETSNEBHEORTRE (FSA79 ) 2XETS

NCTB & R —a Y — 7 A OB LD 2012 128 L WEEEICE SV - #08 &
DG T TR A ERT AL L0, FOXEEXToT-, F-FOMEND
HLWERIEDO L MENRD BV, FDZENEDBROHBRBEEICSORN T,

1-3 BERTSNEBHEDOLE1—%1T5

VE 2 —fERIT 2013 TH ) a7 2HFEUGTRSE) T, BEI S —7d
Z U T NCTB o BfRE L G S/~ PEDPA THH U ¥ 2T AHREL Ea—DNE
TIJICA ~DOZEEFEN NCTB 2 HH EN TV S,

1-4 HEE-HUFa25LBETFOEXIZH LT NCTB ICEMTMBIE 2175

2013 405 NCTB IZ b 7y = 7 FOWEEZR L, HEOICEIRIEIE 23T 2 5 1K
BEDH T EBNHET, IRZIROBE(IZ L Y NCTB 27 T&E 2V TH, NCTB H 5
BN HARNFMHZOE RN CTEMBICH®E L, SGT e ARNEND Z &I E)ro T,
NCTB 725 % i R —ORMHZF L EN, — @ E 72285 NCTB BB ORE/IBARZ LT
<Nd] L HARAFMHRICKT 25HEIXE .,

1-5 BEE - DV F215LREBEICRDIEIF—2HETS

NCTB & = OfthE3taHERS (MOPME, DPE, NAPE, % v 1 K22 IER 72 Y) O T 55
Ta NEMFIZH L TSHEIOI Y XFaT 658l — Xy HHiNEATL) & 4BOT—2
va v ($3—/LBCDM : 5 HIfl. NCTB, # v 7 KIER) ZBifE L7=, (3-2-1=%/)
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BItRE OFICH U F 2T b« BREZMEAICEKE LTI O LW I KEE I EmDI,
AK7wv s MIHIBE L LTEIL TV D LB R HIRPEIZ 63 2 BIRE 2 b OfE I3
RThHD,

1-6 FHELETICBAL . PEDP3 ~DEH|E. WA, BRELOEBREZTS

Ty MEFENEBIC NCTB F =7~ e L., ORGSR MIHEL L
I F—DOEMIIOWVWTOW#EEIToT-, #TFEE (M T4 7 7 b)) SRR EEIETIL,
BRI LIS DR &2 52 L7- DFID & b1k L7ens HifE U7- 2 & ST O 7=,

422 mR2:HEWHEOEHSRESID

HENHEDE O FEICHIT T, F2¥ =7 MiX PEDP3 (28175 [TED Plan] 3 L
DPEd D E~DOEMHI 72X %47 >7-, TED Plan 12> T, [TSNJ . [=—XcH->
W T s T2 —fHE) | TERBIHE) . Th ) =27 MERGHE) | TREICxHT
LV —X—y IHHE) 72 £ PEDP3 O FHEIC L W REIIICITOIL, TiILH OWHE DEFE
ERIV~v=aT7 VIR LT e vy NI EEEITo 72, LovL, SHEHEDH
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EIESSE))
=N v= By | W)FaT AR | VX 2T ABRRER 0.00 2.07 3.00 2.00 2.20 0.77 10.04
% (B 7% (1.73) | (1.73)
H)
HE HVF2T7 B | HUF2T LR EE 0.00 0.00 0.00 0.00 6.00 0.00 6.00
W (B
H)
ANYYN = 47 | AFUTBR%E | AT 47 BARER 0.00 2.10 2.00 1.00 0.00 0.00 5.10
a‘_
&t B iRfEL & TURE B K 21.43 39.60 33.30 39.45 45.84 22.00 135.65
TSI F N TOER AL | 0.09) | (1.99) | (1.04) | (2.39) | (2.70) | (37.90) | (33.07)

I RNO EBEFIIRRELEOAEIRE AR THY . FTBED v aNEFIIAES TOXER A E =T,

512 NS5 TLafllhooE—i—F

7uyx 7 FERIZIEIC MOPME DPE, NCTB. NAPE, PTI Li# L CTHED L, N
VI TITF Y aflOFEES T L Z—— N B LTI,

£ 27 NVTSTYABEEHDURA—N—F YR B
=B

K4 = CP E &M
B [T
(1) MOPME DPE
Shayamal Kanti Gosh Director General Beginning of Project September 2014
WEHERE
Mr. Md. Alamgir Director General October 2014 December 2016
WEBERE
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K4 B CP E &I
B4k T

Dr. Md. Abu Hena Mostofa | Director General December 2016 BEET

Kamal, ndc VEHE RE

S.M. Mesbahul Islam Additional Director General July 2012 January 2015
R

Dr. Md. Abu Hena Mostofa | Additional Director General January 2015 December 2016

Kamal, ndc SR E A

Sultan Mahmud Director Training Div. January 2017 BEET
FFERE

Mahbubun Nahar Director Training Div. March 2011 Jul 2012
FIHEEE

Md. Ruhul Amin Director Training Div. August 2012 April 2015
ANBRER R

Sanjoy Kumar Chowdhury Director Training Div. February 2014 February 2017
FFERE

Bijoy Bhushan Paul Director Training Div. February 2017 HAEET
FHEEE

Nasima Khan

Deputy Director Training
Div.
IR R

Beginning of Project

January 2015

Md. Yousuf Ali

Deputy Director Training
Div.
IR R

Aug 2013

September 2014

Iftekhar Hossan Bhuiyan

Deputy Director Training
Div.
IR R

January 2017

BfEET

Khursheda Begum

Assistant Director Training
Div.
AR Rl e

August 2011

BIfEET

Md. Sayedur Rahman

Assistant Director Training
Div.
AR Rl e

June 2011

April 2016

Md. Jalal Uddin

Assistant Director Training
Div.
AR Rl e

December 2015

BUEET

Md. Delwar Hossain

Assistant Director Training
Div.
AR Rl e

October 2010

BUEET

Mahfuza Khatun

Assistant Director Training
Div.
AR Rl e

June 2010

June 2016

Md. Golam Maola

Assistant Director Training
Div.
AR Rl e

June 2016 to now

BIfEET

“Md. Faruque Jalil

Assistant Director Training
Div.
AR Rl e

Beginning of Project

June 2014

Sanjoy Kumar Chowdhury

Director  Policy&Operation
Div.
BUR MR E

February 2017

BIfEET

Archana Saha

Education Officer (Inclusive &
Communication)
Policy&Operation Div.
BUORERiiEaIo=r—3
AT 4P —

Beginning of project

May 2013

58




N DT T 2 BN AR R AR

Txz—X2

TuYxy FEETRTHREE

K4 =k CP Fic & #[H
LG T
Shamsun Naher Education Officer (Inclusive & | March 2013 HfEFT
Communication)
Policy&Operation Div.
BRFEMREAI =T —a
AT 4P —
Md. Emran Director Nov 2012 September 2014
Monitoring&Evaluation Div.
TR TR E
Md. Enamul Quader khan Director May 2017 HEET

Monitoring&Evaluation Div.

=4 Y IR

Md. Mezaul Islam

Deputy Director
Monitoring&Evaluation Div.

T TR R R

Beginning of Project

February 2017

Shah Sufi Mohammad Ali Reza

Deputy Director
Monitoring&Evaluation Div.

T TR R R

May 2017

HEET

Md. Fazlur Rahman Bhuyan

Director Program Div.

AN S

Beginning of Project

HEET

Fazla Siddique Md. Yahia

Deputy Director Program
Div.
PAAS e

Feb 2012

HEET

(2) NCTB

Prof. Md. Mostafa Kamaluddin

Chairman NCTB
NCTB #E

Beginning of project

April 2013

Prof. Md. Shafiqur Rahman

Chairman NCTB
NCTB #

May 2013

March 2014

Prof. Md. Abul Kashem Miah

Chairman NCTB
NCTB #

April 2014

January 2015

Prof. Narayan Chandra Paul

Chairman NCTB
NCTB i&E

January 2015

December 2015

Prof. Narayan Chandra Saha

Chairman NCTB
NCTB #

April 2016

HEET

Prof. A.K.M Didar

Member Primary Curriculum
Wing
FE)X 2T LR E

Beginning of Project

June 2014

Lana Humayera Khan

Senior Specialist, Primary

Curriculum Wing
WSV X 2T LR 5 EE

=

B

Beginning of Project

April 2017

Kh. Md. Monjurul Alam

Specialist, Primary
Curriculum Wing

WEH)F 2T LR HME

Beginning of Project

HEET

Md. Selim

Attachment Officer (Math
Coordinator),
Primary Curriculum Wing

WEH VX 2T LA T 4

Beginning of Project

HEET

Md. Murshid Aktar

Research Officer, Primary
Curriculum Wing

WHEDVF 2T LRHEE

Beginning of Project

October 2015
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Science&Math Faculty NAPE
HEGREEM Y

K4 B CP E &I
B [#T

(3) NAPE

Md. Nazrul Islam Director General NAPE Beginning of project April 2013
NAPE A

Md. Nazmul Hassan Khan Director General NAPE May 2013 March 2014
NAPE AT

Md. Fazlur Rahman Director General NAPE April 2014 January 2015
NAPE Fi &

Rangaral Ray Senior Specialist NAPE January 2015 December 2015
NAPE H#k&EME

Md. Abdul Wahab Deputy Director (Admin) | April 2016 BAEET
NAPE
NAPE & & (7 RI=

Tahmina Akter Deputy Director (Admin) | Beginning of Project June 2014
NAPE
NAPE & & (7F3=

Md.Shah Alam Sarkar Assistant Specialist, Beginning of Project April 2017
Science&Math Faculty
NAPE BEGRUESRE

Md. Mazharul Islam Khan Assistant Specialist, Beginning of Project HEET
Science&Math Faculty
NAPE BEGRUESRE

Md. Mazharul Haque Assistant Specialist, Beginning of Project HEET

Md. Abdul Jalil

Assistant Specialist,
Science&Math Faculty NAPE
HHGREEM Y

Beginning of Project October 2015

(4) PTI

All 67 PTI Superintendents
2[H 67PTI DR

PTI Superintendent
PTI K&

B2 Ml 22 OFLE I LA B

All 67 PTI Math Instructors/4
67PTI DRI E

PTI Instructor (General)
PTI #E (— i EF) B
é_/l

S 2 ffl 2 OFLE IR T A

All 67 PTI Science Instructors/
4[] 67PTI DELE R

PTI Instructor (Science)

PTI #E (R

S 2 ffl 2 OFLE IR T A

51.3 BRHEFDEAR

A7y /7 hTREMEEOIERND RN R T 0 27 FEMMIBWTHKETH S &
Zz. UTFTONMEaL VYL e LTREALE, £, ey Z SOMIERERD
72, iR, NV TT v a NE, EinFEAEM LT,
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& 28 XFEO—AHIEE

K4 Tiir TREHNE
Prof. Aziz Ahmed Choudhury VET TR — N T TT V2 BEITE - BB EOR I T2

B, BURE B EOHSTHE, ANEEAY
OB ENT

Mr

. Mostafa Kamal Pasha

TA4—VR e3P uE s

MOPME/DPE %8 CL#—{ERk, WHE 7 1T
LOVERR, WHET=2V 7 HHEH S E ~D
AN

Ms. Dipti Dias TYRARE N T 4=V R | TaY eV NERORERAE ., T — 2N S
ENURZ AN H,REEF—L20OHVELD, X o h R
[ER LD LR —MERL
Mr. Andrew Anthony Tz JhTFIVRAN | PTL/ R#EE ST (Division Primary

R

Education Office:DPEO) ~UEO) /URC &®
HES | N VEE— RFERIRR, U — v ay
T Da—FT 43 —5 2E PTI O N

Mr

. Noman Quiah

TYARB NIRRT 2
hea—F4x—X

R XA AN, PEDP3 ~0 A k5 E
KT 7 h Y

Mr

. Rafiqul Islam

VT T UARK T ]
VxJhea—F 4 x—H

TuY e JNEOHY BNV Z—OFRFGE,
UL

Dr. Md. Nur-E-Alam Siddiquee

Tav=sh Y —F

NCTB CTHFAZOBLR AR E G E T2
TE CHAIIX 2T AERE L2 —,
Lesson Study (ZBH3 23 ) —kAN%

5.2

MERARARMA (HEAKA. HHESEH. HEHRE. HEkX. tHEH

B%)

NCTB BffR#E & & v 1 K5 IER EER AR M) LERBIHE TN 7T 7 v o HRE -

Y Fa2T A

(J<554 : Implementation and Evaluation of the Primary Curriculum in Science

and Mathematics in Bangladesh) ==— A % 3 [a] (2012 4F, 2013 4, 2014 4) Eha L., HAIZ
BIFLHY F2T b BRERBL LU TIEOFER L RS L. SCIRTE, RFPHEE.
RE#ERES, BHERBEMCER EOBMREIZ L DMEL XTI,

5.2.

1 E1EEFHE (2012555 12H~6 A2AR)

%1 BHE &L ERNNHEZ BARDIRE « RO THEM Lo, JRRBRFPERZIT AN
Lo,

5.2

NCTB (54)

Mr. Md. Mosle Uddin Sarkar

(PR
Mr. Abu Hena Mashukur Rahman

Ms. Manwar Hasmath

Ms. Lana Humayera Khan
Mr. Kh. Md. Monjurul Alam

(B

GRAE)
(BFE)
(BMH)

2 E2EAPHE (2013F£2AHA2H~2H23H)

%2 HELRDEMHEEZ BARDIAE « HAEIZCTHEM LT, JAERFENERSZT AT
BHE 72577,
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2 HRIER Q4) Dr. S M Hafizur RAHMAN  (fE#f2 - 3R}
Ms. Sharmin KABIR ~ GERl : 205%)
NCTB (34%) Mr. Mohd. Manirul ISLAM ~ (GE#&'E)

Mr. Md Murshid ALTAR (FEE'E)
Mr. Md. Mustafa Saiful ALAM (BEf9'E)

52.3 E3IEMFAEHE (2014558 10B8~5A310)
% 3 BIA LD ERWHE 2 HARDIKE « B THM L7c, RRRFEN T2 AT

B L7poTz,
X IKIER (244) Dr. Md Abdul HALIM  (#f% : 580
Mr. Mohammad Nure Alam SIDDIQUE (#£#% : #F})
NCTB (34) Mr. Chowdhury Musarrat Hossain JUBERI (_-#%k5F9E)

Mr. Md Abu Saleque KHAN GRAE)
Ms. Shah Taslima Sultana TANIA GHEE)

53 Ht5HEM=ERE (VA b BESH. RESBHR. FIA - EBRESF)

Tzl MIFBFTDOH D DPE K ONPTIIC, Yuay =27 hOMERFEROIZDIZLLT
DM ARG LTz, MU X R E2LITIRT, FRINCALGIFEGHIELEINTEY ., 8
E7ayxr MITHERTTH D,

® 29 @MMURXE
AT Bidk - ik %k A5 H RESET | BRI
W A TOSHIBA Satellite .840-1050 1 2013/12/10 FTAA e
PC Y7k (lllustrator) | Illustrator CS6 1 2013/12/10 FT74A BT
J—by= HP Pavilion 15T 2 2014/2/5 F7 4R B
T ANy, a3 | Lenovo Thinkcentre Edge 72, 1 2014/3/23 FTAAR T
—2 Windows 8.1  Professional,

Office 2013 Home & Business,
Bijoy Bangla Ekattor, Norton

360

PC Y7k Adobe Photoshop CS6 1 2014/3/23 F7 4R BT

(Adobe Photoshop)

Tl (E s Apple iPad Wifi-Cellular 32GB 1| 2013/2/1 FT7 4 L Ll

G

ERE T OV AAT | SONY NEX-F3 1 2012/11/8 FT4A LS

SONY /—hksSvzr | SONY VAIO E  Series 2 2012/7/17 FTAA R
VPCEGS3AEN

PC 7 MSPSS) IBM SPSS Statistics Base 1 2012/7/10 FTAA e

PAVEYZ 4 Hitachi CP 3011, Country 1 2012/7/10 FT7 4 A wfE
origin Japan

v T A AT SONY HDR-CX370E(battery 1 2011/1/15 F74A el

FV-NP50 attached)
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G B - in 2 (EE:S WA H B PT | BRI
o — Konica Minolta Model-bizub— 1 2011/2/8 FT 4 A B8
500

#Z7—L—%#—7Y | Canon Color Laser Printer 1 2011/2/28 AT 4 A Bt

Zd LBP-5970

Vo VaV4= V4 Toshiba Model-Satellite L.645- 1 2011/2/28 AT 4R B
018001U

J—hya Toshiba Model-Satellite L645- 1 2011,/2/28 FT74A B
Ci5

T AT NS I HP Pro 3130 (including video 1 2011/2/28 FTA4A T
editing software)

F 277 Yar | HP Pro 3130 1 2011,/2/28 F7 4R B

H—/,—PC DELL Power Edge(TM)T110 1 2011/2/28 T4 A BE T

FyhJ—2774yF | D-Link  DNS-343, 4-Bay | 1 2011/2/28 FT4A L

AR — Network Storage Enclosure,
Data Capacity 2TB x 2

BT A AT SONY HDR-CX370E (battery 1 2011/2/22 FT4A )
FV-NP50 attached)

AAEL—¥—7Ur& | HPLJ 5200 Laser printer WiFi 1 2011/3/13 HFT4A Pk
system

LCD Monitor LCD | Sony Bravia LCD (40”) 1 2011/5/10 FT4A Bt

T=H

PC Y 7 b (Acrobat | WIN LIC DVD-SET 1 2011/7/29 FTAA M8

Photoshop CS5)

PC >~ 7 b (Acrobat | WIN LIC DVD-SET 1 2011/7/29 FTAA B

[lustrator CS5)

T AT T PC HP Compag 6200 Pro 1 2011/8/8 FT74A Bt

54 HREBEERE (FEEOSERE. BERAXBORRES)

TuYxs ME, BB T TTo@E Y B2 Lz, EMIEAERL L e—2/1
a A M E LU IORT,

% 30 BMHBAESLIUOD—AILOR (EEREE)
(BAT : 1)
THH 1K 2 IR 3 4 IR 5 FFIK 6 FFIK
PGB 0| 3,092,262 0 0 0 0
PEATHERS - E DAt 3,992,735 1,223,260 128,122 636,886 0 0
[ERS Y ENLN 37,753,000 | 69,096,000 | 44,179,000 | 72,126,000 | 83,726,000 | 87,546,000
EERE NG — RS | 15,798,000 | 16,932,000 | 18,137,000 | 38,987,000 | 49,033,000 | 65,066,000

AR N R LU ITE O TRy, BARBNTIE, AT, BAORST - R MR T, kAR -
ZEty, R, ERHEIERCE . (ERHBR, MiRkAERE - BELY. BMHER . ENEDT, ERHEE

REE. MEE. ORERSND,
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$F6E APy FEEEELOIXR. i
6.1 7O x) FOEM - EELEDITRE XUEIN
6.1.1 PEDP3 L Di#A

A7 = — X8I 5 (8] EOBEEBREE 5 CTO INCA BB HIOEDE S &, Bl
MR EDOWBEIZ L DHENBIEOFENZIT AN TWEZ X, 47 = — XN K
BAL—=RATON T —FEDORERER TH o, BT =2 — AR THOEART = — XBthE
TOAEM S JICA HBIHAE WIFEHEHEBRT N1 H—) & Prof. Aziz L\ \olzr—H /L
DPVEBBEBORT SAA P —DEHEI N TR RKRENoT,

E 512 PRS HEEOHLHIZ L VW . PEDP3 IZ& T B BH%E/S— FF—& L CORENRALE D
TR EINT-Z LT, JICA OXETa s I 8L 8] HEBROYEHEERK T 07T 5L
D—IRKEN B DR CH 7o OEENHKIZZ LI RER» -2, 70X ERETOEE
[N [HOBEEBOROFERE AR D/N Y, BV F 2T L - HEES DPE - B A
EOX i T HENTFRET-XUCEEEREIND LW REX AT v 7 21158
WA & 7p o Tz,

ZO—FT, TEEFRNL JICA] &V ) REEMPEIRER CIA RENT=72dIl, YW TIE
ShTwWi7aey=7 MEBILSMT S PEDP3 ICHF KB ARt 2N T 20
PDM % FEH I LMRICAFIN « A L7 DIRIAWD IR T2 [T A=) OL o7 nm
917%&@oto:@:&@PHm3&@%ﬁmci77x =6 —F, e st
PR BT — & OFEIZEE 5 FRIAHE 2. PEDP3 ([Z K DIEEIA 7 ¥ 2 —/Vilhbt
H ALY —IChiE e FMEAIRET DL Lo T,

L7eNoTART Y 27 FTIE, 7uvxs MABORE L HBHE S EE5 25T,
FIEIZ 10 4 O —B )R E > 7 ZElE LT PEDP3 726 OERIZEFRHESZE T3S 3
DFWMESFR-ERT TR R0 o, X b ED, BUN T v 7T LDV
HCEMT 5 [JICA Hifil /17" v Y= 7 b OFEEFIECOWT, IEAM G OMED 5B
DT Ea—FTREEMELR oL EBFRD,

6.1.2 HEOHEBEICAT-EREOERNE

AF4TERB L, BELER v E—VORE~OREIZH LBREONEE FIFT- &
wzéo:hifmnmA&fm@%@&émé:&@%w%ﬁﬁﬁyPf?&?41®%
EFhe S vy MEFHEZIRL T, BRBIFEERH W oEWT a2 24MEL, W
bIiX by 7 X CREICN 7T%F#ékw57ﬁu~% ) Ho#HEEZ DT
— D NIZ & > TUIRBR EZ T ANLT N DTEST2D Lzhfocb\ FRlZAREBRA L
T L E R7vOFET BTV TOREKMRAIT S 72912, MOPME KE~OREGE 4BV T
ARAERD AT, 2 FRICEFIC T 5 2 & B3k,

%®%%7D/m?ﬁfiﬂ$P§7%¢ﬁb\DW)KLT@%%%K%EL\ik7
A A7 w7 TCOMBGE(E /R EbRAT, RI~OTET, Yav=7 MR ERTREX
BOFERFR UL DOSE 72 © 2 BRI 72 2 DTl Dk 2 2 L B FLEER, &6
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WS DR T TT a2 ADRKIFERRT~DA M= —IZH#HBTTEALNDLHEZHMNE
BT HRICE ODHEEMELRZ L ERVREII LIz, ZbD N7 < HilfEIC T o4
{2t (Asiatic Limited) (CFHEFET D TITo720, BREIEFICEOSWNT 7 7 v b
EHL L2707 2y v a FAVEMIHEZ I EREGRIORIIDOE ST Eo/- L 5
XD, TNRVIZTA NMIDPDPSTED, 2 BRICEELZ 5257 LE RT~DOFIEIF,
SkbAEHEEZLND,

613 AN MAEDKELEBROXR

AKIaT =zl NCIET VT 77 0 7 ¢ fid, BUROHT, SR L Lo/, v
N RHE 2B, RARNT 7T 4 ET 4l0E, A 7 &L 5 BIOFHREMTOIL, M
EOBREIZ L > THER L -VL TOHBOEE L AFEOFOORN 2R 5 ETRRN
Thole, KTRY 2l NMIA T NREOHESERKIIEH L, FK - HEL LT
DOBURDOIEREZINET D5 1 %51T-o72, — T, AKX v Y= ~NE PEDP3 L#fs L &FEH#
FBOFERERAZIToTWDHID, 7Yuyxy FOXMNGHREE a2 b a— VB A 55T T2 B 7
AR Rl R NWT a0 7T ARFTH L L0, T a T ANORYRDIZL D
R—=2 T4V OREDE~DOHIRL ERHY, Tur=y NEETOHRNLHEDT
YA MR TH -T2, LN -> T, FrP=7 bOFFEIA T, HEOT VA o LE
Rl 2 2 o BRCH A OR S, PEDP3 IR TS 7 v—7 (Y — 7 L)
LDET =L OIFREEZBEICAN, BRE L O+ EEO T, HEFE AL TD R
XThDH, REFRICERSNT-A 287 MEETIH, 7 Ly MmkREHHEL CHER
(R, HERERIT2SBE S L7237 VU TSurvey Solution] ZH\>, # v 71 K% IER O
NEGTEDOEWVREEZ 0 KERATEZZ LT, KERY VT A XTHLO LD
59 (FEHK 1800 4., ZEMERY 10,000 N) T —X AN D7 mwARFETE, #f{E~T—
BT~ EERO MM A EHET 2 2 LN HREZ EIIfFES D, KT = — X0
Eo7ayzs MIbLBEILRLERIIZA I,

614 TOEHICXIEE

2006 7 H 1 BIZH v HHNTIRZ 7T af ko k., K7al =7 b 6 FROIEH)
IIRIEREREZ N ERL SRR, BT aY =7 NEEFTEIZA DA TR ER2HE-T
HROLEFEZX D72, HEDEIHERNCEBEORN X S5 I1288 )& FiF, 2017451 H 21 H
K0 BIHTEB) A BB Lo, B ARTEICSE D BB ORENITHER ThH o723, BlEH) B
LTiE, MELRODBHA Y v 7 OREEEIR LN E, EHEHYE E RO L, T 0%
FEGFIE % FLE U723 B FEhE L7,

BLHIE B FEBAE © IEATHIFRIC L 0 . Bi COMTEE BB HIR I D & v ) Rk 7z
FRXL—2a T, £72 6 AR~ MM E WD Z L TREMIZEMOHIRS H - 77
W, ZFNETOL I X AOMPNEEEMZIIMLT Loz, ot PTI OA &
ANTG A —%n—RNLVEMFRELE LT 4 HEALFKRE=F ) 7I58 2 FEE LTz, £z,
EF AR N — LB L TERE =X ) UV BICIRIE L, BT (REBEO
OO ERER R EOIFBI# 5 T) 2R L, TOvT 4% Eitn — I VEMFE
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EEDIZEHMIE L, BHIZ T 4 — RN 7 2T R EDOTFEEZEA L, £, 4237
M (2017) | OFE[EIZHT--> TlE, IER D24 40 4 & KA D AUEO210 4 %8BT 5
LT, 5 O N—TNVATLTHENTZ DT VA U 2fllAh, EHEERT —X %7
4 —VRTET Ly Mo THBEANL, 777 NETEHTSZ & T, REERHAE
DEBEHOHI & RN T — 2 AN FIR DR 2 R/ DMRICED b b L9 TR LK,

RBATn Y/ FEBHBEFICHEOREZIAFEND FMHITEN -T2 2 LITAY B
72, DPE WNOBBEEDRE E~OBEN /2 L, EIEARR L N 7T T v a2 HEFTO R 2%t
KoBNFTHotz,

6.2 RE
6.21 IV—BoHBOEHNEEBETIDIZ

[N EYIEREOLIY —BOENELEZ G| R 7D N EYEHE v s 72— Bk
MBI L L T OIS 257,

(1) HBHEOREMALO-HOMABERETRORENREIE

() Ho7a 7 Z 57 7 a—F IR il L7t bEZ < OhiR 4« Ehid 5
WV T T AMEBRDOOL, T B FRENV ST MG OBEE —ERAIZETEANTE
o> TWRW~ A T ZAHMPHA SN TE 7, TR0 DPE TiX PEDP3 I[ZHE STV DR
RIEETH 2 R HE (Key Performance Indicator : KPI) <& 4 37 H d &) 45 47
(Disbursement Linked Indicator : DLI) OEEIZCEF#MNRIK HFE Y | FIROCHEEBEOHFTED
&9 BB OEELEIMTHOI T DI IR B N T R,

DFEY, TNETODPE #THA L LEEBBITHO VAT Lk —ERE L, FREE M
FEBEITEN X VIERIC/2 D X5 iR A T R&E 72595, BUTOMBHEZ LB L,
E HIZ DPEO & UEO DR ZGRIL L7 T FREEOUET v 7T L& H5 D FIREIIC
N TIRVAMRICT 7 M T D52 E2EET D, bOAA, RBIEOREIIAHIT TITH
NAHZ LI, LVENRIBEREELEROIRETEAY, ZHTHIE, FRLLVDE=
AV TIERIT, TOEEMFT LAV TOT 40— RNy 7 L0 | IFROBERIGER DR
REBD L)L TITOND Z T EAEICE > THAEITE > THEHRITH S, BlZIX, /h
RS L IEMFEAER LT, B b0 a2 s b OFEMR ER R S AR
BMEDLIEAHIN,

BAITEUZRE T 2 -5 0t b & 9 BRI, MG EEITERER S 72912 KPL X°
DLI ORET — 2 ZIUET HEEN GOSN D Z & T, ZHEOEW M LIZB L TX VI
AT 22 ENHRDDTIE RN, £72, 2018 FEHIE PTI NARIC—KHEIND
DT, PTI A& (District) (Z351F dFELFEOH.LIREE (AR 25 2L

0 R TFY a NBEWHERT (BPATC) TIICA NFEM L7 [TQM Z# Ui-Akd—be2hE I 0 Y =
7 b (W1 - 20124E2 H~20174: 1 A) | ICEAWE~BINLTIZHAMHEEREIL. H5FROER T
Y=y haebEF, 7R E LT T EN I MERZINTND,
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Hiff &, NAPE 05 PTI ~OFM#y (WHEZR &) ICBT O MERERLEXL LN D125
50

(2) ATAT7HBRIZIIUDZEELLTOHRERE

PEDP3 O —EB & L THBLEIHE D T-AT 0 Y =7 FORBRN G, IR & £
LEGDIIZ T AN OBERE DN TN BT RERTL—FLRoTNDLZ L EIH
LT, BRI X —ICBTFRNLERE N ST ED LNV TH-TH, L BR
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ZIXRE E ARG D 2 & & hnlenicd, T 522 LB RETHD,

THEAA Y MEHEIZBWTIL, BE#ET 2T X TORRERENEET L&D ThH D,
Bl ZIX, NCTB 134V F =27 AUGETOHAEZ IR L, BREXGTH 7B A A MH
HEHE L H MM TEMEND L) ICHHBEa L he— L3+ REThHb, DPE IR TIL.
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CL b=t 7 HEBIZLDH7=7 7 A X b (Classroom Based Assessment / School Based
Assessment) DEANIAE > TWAHN, T CICHEG TORILNABZ 2 TRV D,

S, FILWT EARA Y MIEOHBEIINETH Y, BRI 5T X TOME THlE % i
DIRINHTEARARA Y NYHEE T 52 L 25T D,
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Directorate of Primary Education

Japan International Cooperation Agency

In year 2016, at a school in a village of Bangladesh...

“I have also found my future dream!”

Every Child Learns!
Our Future Changes!

Making lessons attractive, making schools exciting

***x* Bangladesh Exciting School Program ***#**




MDG;: Achieve Universal Primary Education & PEDP lll: Quality Education for All Our Children Ver.0522

To disseminate image of “Exciting School” s N
L 2 Come to our school, you can find your future!

2010-2013: All piloting schools become “Exciting School”

- Sleepy school
- Teacher-centred |

1. Sharing the image of “Exciting School” with all concerned

stakeholders
. Teachers Support Network
. PTI Cluster Activities
. Deliver message nationwide through Media Strategy
. Lead discussion for quality improvement in education
2. Expected changes in the school system (PEDP3/JICA)
[Scope at PTI]

rote memorising
- Students are not
leading role

—_—
. Introduction of revised C-in-Ed Curriculum (Pre-service Teacher Training
Curriculum)

. [Scope at Primary School]

. Revision of School Curriculum & Textbooks

. Improving Formative & Summative Assessment (Primary school final

examination)

[Scope at Community Level]

. Effective utilization of School Grant (through SLIP) by SMC

3. Improved Training Programs introduced (JICA)

[JICA Support Program 2]

. PTI Superintendents Training (2 days/year)

. PTI Instructor Training (5 days/year)

. PTI Cluster Activities (10 Central PTls)

i
|
|
|
|

.
|
|
|
|
|

S Year 2013: All piloting schools become
“Exciting School”

MOE/MO ME Pilot Primary Schools: 400

R e e i | Cluster Centre PTls: 10 J

Day & Night cycle happens
It’s clear! in this mechanism

7 Subject-based Trg.

All Primary School as “Exciting School”

Head teacher “I promote collaborative school culture!”

2014-2016: All Primary Schools become “Exciting School” : -
Teacher “We practice attractive lessons!”

1. Sharing the image of “Exciting School” with every level of the stakeholders

nation wide
. Deliver message nationwide through Media Strategy
. Dialogue with eminent educationists in Bagladesh

17

Children “We feel the joy of learning, and find my dream

. Work with existing monitoring system

Year 2014 PEDP3 Mid-term Review

i
. ' 5
2. Implementing improved school system (PEDP3/JICA) Curriculum/Textbook | | SMC (sLIp) 1 Other Assistance (ubccv) |
[Scope at PTI] P P VS S ' ) —
o Revised Pre-service Teacher Training Curriculum (DPEd) I_ o e e e e e e e e e o e e e e e e e e e e e 2014-2016
[Scope at Primary School]
0 Revised Primary Curriculum/Textbooks/Examination
. Improved Formative/Summative Assessment . .
[Scope at Community Level] We serve to establish collaborative - - =
. . ; EI(;inka'fe w:t:dUn‘io.ntDet\./eIo;)‘r;\e]nt Coordinate Committee (UDCC) school culture in which: our 2 Year 2016: Making all Primary School as “Exciting School”
cope at Educational Administration Side ) . . X . 57 PTls nationwide
. Introduction of Performance Awards at the Upazila levels children can find their own future 1. Completlon Rate UP (54.9%:2009) = 75% (PEDP3 KPI) 60,000 Primary Schools nationwide J
. Improving the system & developing criteria for perormance evaluation dreams, our teachers always make 2. Primary Cycle Time REDUCED (8.2 yrs:2009) <> 6 Years )
. Strengthening the system of academic supervision £ hel hil il
. Updating Teacher Recruitment/Teacher Evaluation Criteria effort to he p our chi dren easi Y
3. Improved Training Programs Institutionalised (PEDP3/JICA) understand lessons, and both We have good supporters who help || We enjoy learning, enjoy teaching, and || We all learn through atractive lessons at
e In-service Training for head teachers children and teachers develop us encouraging, motivating and || develop ourselves together at our || exciting schools, so that our future
e In-service Training for AUEO understanding. exciting school. changes.
. In-service Training for URC Instructors themselves as capable human
. Orientation for SMC Chairman resources in the country.
| was’t happy
to come to
*Immediate Actions to be taken school "‘;hen
) . . . raining, but
Update Curriculum/Textbooks Revision - Close liaison with NCTB now coming to
Update DPEd Development -> Communication with NAPE and Consultant Team school is fun

and | become
knowledgable
as well

Discuss with DPE (Training Division) about Sub-cluster Training—> Revise program
Discuss with DPE (Training Division) about Subject-based Training=> Revise program
Discuss with DPE (M&E Division) about Evaluation Criteria in school, teacher, and lesson
Discuss with DPE (M&E Division) about Examination System at Upazila Level

0000V O
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Strategy. for QUALITY Improvement in|Primary Schools

JICA Consultants work with local experts for the development of Teaching Packages (TPs)
Pedagogical change process involves Quality Teaching Cycle, “Plan-Do-See Cycle”

Practical ideas aboutimprovement in teaching discussed through “Lesson Study” approach
Study Group Activity (SGA) is organized for promoting Horizontal Teacher Support Network
Study Workshop (SW) is organized for promoting Vertical Teacher Support Network

L

JICA Activities in AOP 2011/12

:Teacher-oriented and :Student-centered and
memorization-focused class Practical-basedinteractive class

JICA Support Program 2
Under PEDP III

Pictures from TV drama

Trend in Primary School Completion Rate
Study Workshop
(sw)>
Teaching Packages
InMath & Science (TPs) \

Agreed PDVin' R/DIof:IVIOPME & JICA

Project Purpose Indicators for Project Purpose
Indicators ~ regarding primary  school teacher's
competency/standards

Key Intervention: &I Cost Allocation, by JICA

AOP & Key Intervention Cost Allocation
(AOP-060)
Technical support for the introduction / establishment of PTI network (mechanism) for improved

! aras. teacher education 223.00
Indicators regarding improvement in skills of PTI LacTk.
Effective teacher training to improve trainees Key Intervention: Provide necessary assistance to Pre-service Teacher Training .
5 s Deploy International Consultants
classroom teaching and learning in primary T e G T [ — Disserminate TPs through Pre-service teacher training at PTis (=12
schools plemented. tielyy CHTOLD @i s il Fo G [ @ Organize Study Group Activity / Study Workshop at PTI Clusters
PT Instructor
considerations will be made to set the indicators so they are aligned
with PEDP IVPROG3 indicators so the project will be able to (AOP-061)
contribute to PEDP WPROG3 as well Need-based technical support for revision of primary curriculum by NCTB 280 00
Project Outputs Indicators Key Intervention: Coordinate with NCTB for Primary Curriculum revision in Math and Science Lac Tk,
National Level Deploy Consultants science
5 e o 0 n Assist for primary curriculum & textbook revision (Inc. TA)
Output 1: The system and contents of EL'J‘:LOCTE x g;mr:‘l;gi/szgucanon teaching materials and Advise for integrating TP concept into revised Primary Curriculum and Textbooks in mathematics and science
teacher tralning are improved. vised. . Coordinate and recommend to PEDP Il
9 P DPE Teacher Training Calendar is formulated
PTlLevel {op-0az) . ’ i ;
= = Technical support for the introduction of demand-based teacher training and improved classroom
Number of workshops implemented at regional teaching through the dissemination of TPs. ::5%)
c

capacities for PTI for quality representative PTls
d . . y

Key Intervention: Coordinate with DPE for improving In-service Teacher Training
g are strengthened. Deploy International Consultants (Inc. TA)
Disseminate TPs through Sub-cluster and URC

Conduct Pre-Activity / Impact Study

ions of PTli
Indicators of trainings at PTl related to PROG3

Primary School Level

n ion rates and leamer i ::D:-‘;T) d technical rt for devel t of DIP in ED curricul d related teachi terial
i i leed-based technical support for development of DIP in ED curriculum and related teaching materials 165.80
Output 3: Quality of teaching and learning at Rl el el primary GEiEEl . . . . " Lac Tk,
target schools are enhanced Results of classroom monitoring Key Intervention: Provide necessary assistance to DPEd development in Math and Science -
- Indicators of classroom teaching and learning related - Deple Consultants d science R
to PROG3 - Integrate TP concept into DPEd in mathematics and science: (inc. TA)

- Advise for teacher training

e v 2011
g *

Clustering PTI

PTI Superintendents Introductory
Training at NAPE

PTlI Instructors Introductory
Training at NAPE

PTI Cluster Study Group Activity

(PTI-SGA) initiated by Cluster
Centre PTIs

Conceptual Understanding as well as Skill Development of
Bangladeshi students are our strong concerns.
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VIDGZ: Achieve UniversalPrimary Educations & PEDPII:Quality Educationfor, Al OurChildren

2015

Al piloting schools become “Exciting School”

Cluster Centre PTis: 10
PilotPrimary Schools: 400

PTI-SGA: Horizontal Teacher
Support Network in place (PTls) o R
PTI-SW: Vertical Teacher Support ]
Network in place (PTls)
PTI Monitoring & Mentoring
institutionalised (DPE)
PTI Superintendents Follow up
Training (NAPE)
PTI Instructors Follow up Training
(NAPE) S¥ear 2016:MakingallPrimary School s “Excting School” PTis nationwide
1Completion Rate P (s4.9%:2009) > 75% (PEDP3 KpI) 60,000 Primary Schools nationwide
1Primary Cycle Time REDUCED (8.215:2003) > 6 Years
Quality Teacher Training System We have good supporters who hdp us| | We enjoy leaming, enjoy teaching, and devlop| | We all learn through attractive lessons at
N2
Quality Monitoring System
N
Quality Teaching Learning

became
noweds:
e scwell

Primary Teacher Training)Systemiin'Bangladesh Framework of JICASHIntervention
Policy Making MOPME e —— ST | PEDP II/PEDP Il mcuretun,
W Training for PTI Super, JICA's Support =
JICA Support Program 2 Mt R, (0 Framework R
INSET system

®implement
7 Divisions, 7 Divisicns DT T3 ey DPEd (C-in-Ed)
DD —_— e with

64 Districts 64 Districts istri B
DPEOs

502 Upatzilas 502 Upazilas
481 UEOs training for

Pl . -
81 URC Subject Training teachers Link with Existing

2000 Clusters 2000 Clusters . Teacher Training System

Sub-cluster Training (Nation wide) AUEOs
Coordination with PROG3
-PTI Clusteri
80,000 Primary Schools 80,000 Schools el
School-base Professional Development Meeting (Nation wide) Head Teachers 3. Input to Sub-Cluster Training
4.Inputto Subject base Training
. Piloting > Scaling-up

Students ( Primary Schools

16,000,000

An efficient, inclusive and equitable primary education system
Specific Objective | delivering effective and relevant child-friendly learning to all
Bangladesh’s children from pre-primary through Grade V primary

]
Quality Education for All Our Children "
Xit Strategy.

PEDPIII 2011 2012 2013 2014 2015 2016 Initial Plan: PTI Cluster SGA
component: st — This is workable and sustainable > Continue
Leami“gn i Teacher
JICAProject activities e N
s Initial Plan: Centre PTI — Full-scale SW expands
Component2: = = 3 : — This is not realistic = Shift to URC
Universal Access and 2 2 3 2 s " .
Participation g g = g k — URC will be center for Mini-scale SW (PEDP3)
© © = o =z 4 n P
e 2 2 2 H S — AUEO implement Quality Sub-cluster training (PEDP3)
< < s < ey . . .
Componenta; &l = — New sub-cluster training linked with In-service AUEO
Decentralisation Training and Head Teachers Training (PEDP3)
Component 5:
Effectiveness
§:’°’;:;°'::e‘§;mm < Guidelines for Lesson Improvement incorporated
and Management o J J J U uJ
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How JICA evaluates Quality of Education

Teaching Learning

Completion Rate
i jonal Students Assessment
(Qualitative) (Quantitative)
sson Evaluatit
ition Rat Quality Improvement Cycle

Needs-based INSET (URC, AUEO)
Leadership Training (Head Teacher)
Teacher Support Network (PTI-URC)

Evaluated

=
=

® 9
ER
R
& ®
« 2
S g
2o
c<
o

=

National Curriculum Revision / Primary Education Dev.
(Revision is done according to Curriculum Analysis)
Banking Model (Past) ->Mathematical / Scientific Literacy and Problem Solving

Evaluation
Standards

What PISA Assesses?

* Mathematical Literacy is an individual’s capacity to identify and
understand the role that mathematics plays in the world, to make well-
founded judgements and to use and engage with mathematics in ways that
meet the needs of that of that individual’s life as a constructive, concerned
and reflective citizen.

Scientific Literacy is the capacity to use scientific knowledge, to
identify questions and to draw evidence-based conclusions in order to
understand and help make decisions about the natural world and the changes
made to it through human activity.

* Reading ILiteracy is understanding, using and reflecting on written
texts, in order to achieve one’s goals, to develop one’s knowledge and
potential and to participate in society.

Problem Solving is as individual’s capacity to use cognitive process to
confront and resolve real, cross-disciplinary situations where the solution path
is not immediately obvious and where the literacy domains or circular areas
that might be applicable are not within a single domain of mathematics,
science or reading.

JICA’s FIVE focused areas to ensure Quality Education
under PEDP Ill

Learning of children, from memorization to application and problem solving
1. Improve teaching-learning materials (textbooks, teaching packages, etc.)
The analysis conducted by JICA/NAPE made recommendations how to revise curriculum & textbooks of
Science & Mathematics to acquire critical thinking and problem solving skills.
2. Improving assessment system (Reform of Grade 5 completion exam & National
Student Assessment)
based i toassess student learning
3. Improve classroom-based assessment
Formative assessment in classrooms to ensure “Each Child Learns”.
4. Strengthen teaching skills of teachers
Being professional teachers (Diploma in Education, PT| capacity development)
Conti i D Needs-based In-service teacher training)
5. Strengthen leadership role of Head Teachers
Head Teacher as a Change Agent at school and community

@ PEDP Il will change Teachers’ Mind Set

[PEDP I11]
[Past] Students failed in exam

Students failed in exam =Teachers’ Fault
=Students’ Fault [Introduction of Lesson Improvement &
Formative Evaluation]

PEDP Il Inputs - Outcome - M

Specific Objective:
An efficient, inclusive and equitable primary education system delivering effective and relevant child-
friendly learningto all Bangladesh’s children from pre-primary through Grade V primary

PEDP Ill components

Achievements / Outcome / MDG
(Inputs)

(Outputs - Outcome -> Value Change)

1. Learning Outcomes
Each Child Learns
Curriculum Development
Teacher Education & Development

2.Participation ~
3. Disparities
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Frameworkiof JICAs ntervention

B Textbook &
JICA's Support Teachers' guide
Framework B e development

and systematic

WTraining for PTI Super,
Instructor, AUEO, URC

INSET system
Wimplement
m Planning capacity DPEd (Cin-d)
Wlinkage with
All57PTIs Practice
arafaIeEle] Teaching
(64 Districts) mLinkage with
G AUEO
luster e
PTI i
o mfrective
INSET Model
as core of
£ proposed
training for —
i Link with Existing

TeacherTraining System

Coordination with PROG3
1. PTI Clustering

2. Inputto DPEd.

3. Input to Sub-Cluster Training
4.Input to Subject base Training
5. Piloting > Scaling-up

( Primary Schools )

PEDP Ill Super Goal Quality Education for All Our Children

An efficient, inclusive and equitable primary education system
Specific Objective  delivering effective and relevant child-friendly learning to all
Bangladesh’s children from pre-primary through Grade V primary
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Findings from the
Baseline survey of
Teaching and Learning

JICA Support Program Phase 2
(PEDP 3)

é

Outline of the Survey

» Purpose:
o To identify the present situation of teaching and learning
activities in different levels

o To develop effective monitoring process for the project
activities

o To improve our activities for next year
» Methods

o Structured interview
» Sample:

o Selected two Sadar Upazila from two selected Districts
o URC instructors, AUEO, Head Teachers and Assistant

\EK

» To monitor the stage of practice

» To conduct every year with same methods
and tools

' -
\
New Teaching Expinsion/ Expansion/ .
Technique Diffusion Diffusion Rlacice
i~

I
Feedback /
N X Improvement Develop self
& Baseline survey in monitoring

2012 system

\

What we want to know?

» To what extent the existing system are
functioning?

» What is the status of utilization of the materials
provided ?

» How wide the new teaching concept and
techniques are expanded and diffused ?

» What are the constraints and difficulties in the
target group?

\

Sample Group
[Upazia | SampleUpaziaA | SampleUpazias | |

Gender Male Female Subtotal ~ Male female  Subtotal Total

AUEO 1 4 5 3 2 5 10
URC
0 2 2 2 0 2 4
Head
Teacher 12 7 19 19 8 27 46
Assistant
Teacher 12 23 35 11 36 47 82
25 36 61 35 46 81 142

Educational Qualification of the
Sample Group

SSC HSC | Degree | Honours | Master | Total
Pass (number)
0 0 0 10 10

AUEO 0
(100%)
URC 0 0 0 0 4 4
(100%)
Head 5 11 2 9 19 46
Teacher (11%)  (24%) (4%) (20%) (41%)
Assistant 10 18 1 21 32 82
Teacher (12%)  (22%) (1%) (26%) (39%)
Total 15 29 3 30 65 142
(number)

\
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Professional Degree of the Sample
Group

B.Ed |CinEd |PTI No Total
Training | Degree
AUEO 0 4 0 0 6 10

(40%) (60%)

URC 1 3 0 0 0 4
(25%) (75%)

Head 1 10 32 0 3 46
Teacher (2.2%) @1.7% (69.6%) (6.5%)
Assistant 0 16 59 1 6 82
Teacher (19.5%) (72%) (1.2%) (7.3%)
Total 2 33 91 1 15 142

\

What is Teaching Package?

» Key tool to introduce new teaching technique

» Developed in JICA support program Phase |
and the models are developed

» Under the PEDP Il TP and new teaching
technique will be introduced in nation wide.

\

Distribution of Teaching Package

» Teaching Package was distributed during
2009-2010 to all primary schools in
Banglades

» Only 64.6% teachers know the existence of
TP whereas 76% of head teacher

» Some teachers received TP in March 2012

» Distribution is not completed by the mid of
March 2012

\

Instruction

» DPE gave instruction for use of TP in class
room in written form during distribution.

BUT

» Not proper guidance are given during
distribution

\

The quality of instruction

Knowledge about TP

» Name of TP is well known by AUEO (100%)

» Knowledge level is decrease HT and Teachers
» 76 % out 46 HT and 64% out of 82 Teachers

» Also 3 URC instructor out of 4

\W
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Understanding of TP

» Among those who said “knowing TP”, only a
few really understanding of TP

Understanding of TP by
Teachers

» Seven(7) teachers out of 82 (8.5%) have really
understand the contents of TP

» All 7 teachers are female

» Length of teaching experience is not related
to attitude towards self learning

\

Well understanding Teachers

Understanding Experience as a
D Gender Age group (in year)
about TP teacher (in year)

8 30-40

19 40-50

T-16 Yes Female 6 30-40

T-32 Yes Female 21 40-50

T-34 Yes Female 25 40-50

T-49 Yes Female 16 40-50

T-64 Yes Female 8 40-50

Attitude

» Most of them have positively evaluate the TP

\

Trial at School Level

» Some school regularly give advise to use TP

\

Findings
» Distribution: not completed

» Knowledge: knowing by name (first step)
> Incomplete information
> Incorrect information diffusion/mix with other
material, misunderstanding etc.
> Very limited usage

» Attitude: mainly positive
> Some HT encourage teachers to use regularly
> Some of them are not sure about value of TP

\




2017/11/8

» Practice: Survival Rate
> About 60% of teacher who know the TP have used
o Still there are some common reasons not to try

- Time constraints,
- lack of understanding, . ﬂ #
- not clear about benefits.

64 % 52 % 39 %

Know TP Read TP Use TP

input input input
What are the key factors to 32 teacher to use TP?
Who play the key rule to make those teachers fo read

and use TP?

~
N=53 .
Further analysis are needed
*Question asked only who answer to know TP

Challenge Measure to be Taken
» Further analysis for; » Materials like TP should be distributed
> What is the key factor? during the orientation / trainings
> Who is the key change agent?
» Incorporate TP in Existing pre-service and
‘ in-service teacher training programs

- » Teacher trainers and supervisors should be
‘ » Plan next year activity given orientation about TP

\ \
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Report from Textbook Trial
Nov. 2012

Adoption of New Teaching in Textbooks and Teachers’ Guide

TAKASHI SOMA
Team Leader
JICA Support Program

apr VA
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I Math
Ql.In a classroom there are 15 boys and 14 girls. What is the number

; 4/ - of total students in that class?
- / Q2.Let’s add these numbers side by side:
21+15= 5+24= 30+18= 12+8=
Q3.Calculate these numbers by using circle (0) sign:
/ A 54+9= 15+13=
Q4.Addition: 1]3 2] e 4
s 2|2 + 1] 8 + 2

Q5.A) Draw any 5 familiar objects of different shape.
B) Now categorize different objects with same shape.

Q6.Match the left sided objects according to their shapes in right
side using straight lines.
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Science
Ql.Match the columns (each one can be matched with more than one):
Cold disease (running nose) Cause of a disease
Diarrhea Use to clean the body
Germs Disease
Soap and water Symptom
Clean environment Brushing
Dermatitis Removes body odor
Fever Healthy man
Coughing Seen everywhere

Q2.Tick (v') mark the photos where hands need to be cleaned:

Q3.Where should we dump the garbage?

Q4.Why dirty places/environments are harmful for health?

Q5.Tick (v') beside the most appropriate answer:
a)What do you do after coming out from toilet? You-

b)Before eating, you------

JICA NCTR
Pre Post Gap Pre Post Gap
Qia Cold 44.1%] 3149 12.7% 46.6%) 379 86%]
Qi b.Diarthea 27.5%) 12.7%) -14.7% 11.2%) 20.7% 9.5%
Qi c.Germ (1) 14.7% 19.6%) 4.9% 5.2% 25,0 19.8%)
Q1 c.Germ (8) 20%| 2.9%] 10 5.2%] 69 17%)
Q14d.(2) Soapawater 10.8%) 24.5% 13.7% 216% 32.8% 11.2%)
Q14.(6) 17.6% 13.7%] -3.0% 37.1% 24.1% 12.9%)
Qi e. Cleaning
Ao 14.7%) 15.7%) 10 20.3%| 37.9 8.6%
Q1. Skin disease 6.9%) 2.9% 399 3.4% 7.8% 4.3%
Qi g Fever 2.0%] 15.7%) 137" 6.0%] 112! 5.2%]
Qi h.Cough 7.8%) 2.9%) 0% 14.7%) 24.1% 9.5%
Q2 Washinghands 3.9% 5.9% 2.0 4.3% 5.2 0.9%
Q3 Properdispose. 63.7% 72.5% 88 82.8% 793 3.4%)
Q4 Dirty Env. 46.1%] 61.8% 157" 6.0% 1.7 o
Avernge 20.1%] 21.7% 1.0% 21.0¢ 24,
Net(effective) 102 116
Min 7 4 7
Max. 1 1 1 1 4
Average 1075] 108 0.0 1036 11.87] 151
Stdev 281 25¢ 268 28
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ai 46.1% 2.7 349 15.1 13.29 EEY
Q21 50.6% 60.7% 1% 69.8% 6.9 0.9%
Q22 68.5¢ 66.3% 2.2% 62.3° 58.5¢ -3.8%
Q23 68.5% 76.4 7.99 726 77.4% 47
Q24 77.5% 76.4% ERT 65.1 59.4% 5.7
Q31 10.1% 11.2% Ex 28 0.0% 2.8
Q32 6.7¢ 7.9% 1.1% 1.9° 0.0 1.9%
Q41 67.4% 80.9% 13.5% 623 60.4% 1.9%
Q42 73.04 79.8% 67 67.0 2.3 474
Q43 64.0% 50.9% 16.9 66.0 54.7% 11.3%
Qsa 24.7% 30.3% 5.6% 34.9% 34.0¢ -0.9%
b 1.1% 1.1% 0.0 0.9 12.3% 11.3%
a 70.8% 83.1 12.49 66.0% 623% 3.8
b 51.7% 43.8¢ 1.9 48.1% 60.4¢ 12.3¢
c 19.1% 14.6% -4.5% 7.5% 7.5 0.0%
d 1.2 14.68% 3.4% 6.6 2.8 -3.8%
D 94.4% 978 349 88.7% 93.4% 47
Q8f 87.6% 94.4% 8.7% 84.0% 92.5% 8.5%
persge 50.1 53. 3.4 [} 455% ol
et 9 106
fmin
[max 24 2f 3] 1 1
faverage 12.42 1 0. 11.6¢ 12.2i 0.5¢
[stdev 3.64 3.2 3.3 2.8
. 5
e — .
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Basically the teachers tended to follow
traditional way of teaching.

Math lesson with JICA material tried to bridge
concrete object and abstract concept with semi-
concrete object. (Conceptual understanding)

Science lesson with JICA material facilitated the
discussion and interaction through questioning.
(Less “Ji, Madam” from students)

Pre&Post test results from both Math and Science
didn’t show drastically improvement in students’
understanding in both NCTB and JICA.

In Math (JICA), overall result was slightly better
in post test.

In Science (JICA), linkage of dirty environment
and disease was answered better in both tests.
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Why Monitoring?

What are the differences between
Monitoring and Evaluation

|| Monitoring___| ___Evaluation _|

On-going analysis of
project/program progress as

Assessment of the efficiency,
impact, relevance of

ChiER planned to improve sustainability

management/decision making

Internal management Usually external personnel or
Who " Al

responsible personnel agencies included

Should be integrated inan on- At the time of completion
When . s

going process but/and mid-term, ex-post

Check progress, take the Learn the applicability to other
Why remedial action and update project. Provide the

plan

accountability of the
project/program.

Mentoring and Coaching

Adult Learning Theory

¢ As Knowles (1978) makes assumptions about
“Andragogy” as following:

— As a person matures, his or her self-concept moves from
one of dependence towards being self-directed.

— The maturing person becomes a resource for learning.

— The mature person’s readiness to learn is oriented to

the demands of social roles such as parent, employee,
committee member, and so on.

— The application of knowledge is immediate and
therefore problem centred rather than subject centred.

Experiential Learning
Kolb (1984)

¢ Kolb (1984) defines ‘experiential learning’ as ‘the process
whereby knowledge is created through the transformation of
experience.

— Learning is a process model of learning, as opposed to a product one.

— Leaning is a continuous process grounded in experiences.

— The process of learning requires the resolution of conflicts between
diametrically opposed modes of adaptation to the world; for example, an
adult learning a foreign language where the rules of grammar are
diametrically opposed to those of the home language.

— Learning is a holistic process of adaptation to the world.

— Learning involves transactions between the person and the environment.

— Learning is the process of creating knowledge.

Reflection Model

Concrete
experience

Critical reflection
on experience

Further critical
reflection on
experience
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Motivation (ARCS Model) «ereriiss3) Joyce & Showers’ usso) matrix

1 don't know “monly “I'd feel guilty “I think it's “Doing this is a “Ilove doing
g e doing this if 1 didn’t do important to really. this and being
because | have this dothis important to immersedin

care..” Level of Impact Organised

General knowledge of

properly...” because...” the process...”
Learning of | Applicationon

new skills the job

awarenessof | understanding
LEYENH concept and
Training method: theory

Presentation/description
(e.g. lecture) of new skills

Modelling the new skills
(e.g. liveor video v v v
demonstrations)

Extrinsically Motivated

Anxiety > Relaxation

Apathy

Intrinsically
Motivated

Practice in simulated

: 7 v
settings
Feedbackon
performancein simulated v v
orreal settings

& R c s Coaching/assistance on v

AWARENESS RELEVANCE CONFIDENCE SATISFACTION

the job

An ordering of INSET outcomes ADDIE Model

INSET input Design Develop

3 order Material & Informational N
Outcomes Provisionary nformational lew awareness
21 order Motivation & Analyze Implement

- Affective Institutional
QOutcomes attitudinal

1t order .

Value congruence Knowledge and skills etz revise

Outcomes Impact
Evaluate
Impact on practice

Evaluation phase
Teachers Continuing Professional Development: The evaluation phase consists of two parts: formative and summative.

framing a model of outcomes N P .
Harland and Kinder(1997)p.76-78 Formative evaluation is present in each stage of the ADDIE process.

“ Eenchinarkd(KR) Purpose of monitoring is to feedback and improve.

Key person for
Upazlla monitoring
Benchmark (?)

Key person for
school monitoring

> Monitoring activity itself dose not make any differences!
>When you commit to change and improve, then monitoring would
bring you some differences in future.

Check point
O Do you have authority to change the plan and activity?

O Canyou commit to the change before next activity starts?
O Do you have clear benchmark to check?

O Do all stakeholders really understand the meaning and importance

Evaluation PR
(Attendance etc.) of monitoring?
?
Benchmark (?) O Are you ready to accept any results? Results are not always good.
Evaluation ‘ O Be sure not accuse or blame anybody. Please remember we are
(G5 exametc.)

conducting monitoring to learn from mistakes in system.
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What to monitor

How to monitor

> Monitoring is to check the progress.
> Monitoring is to see the achievement of expecting outcomes.

Check point
O Do you have clear plan to compare? (time frame, frequency, and
numbers, etc.)

O Do you have clear benchmark to check?
O Do you have clear idea about what to measure and why?

- Questionnaire
- Interview (Not just in a formal setting but an informal as well)
- Pre-Post test

- Review the record/data (record of meeting, record of discussion etc.)

Check point

O Do you have clear plan to compare? (time frame, frequency, and
numbers, etc.)

O Do you have clear benchmark to check?

O Do you have the measuring tool developed to extract for your
monitoring purpose?

Example subject based tr:

Different tools give you different information. ‘

Average score of test 1( max 15points) Average score of test 2( max 10 points)

I o

wre e

mrost o mpot

psiin A UpmilsB  UpalaC  UpailaD ouish | vpuies | upmiac_ woaus0 -

*results from the same samples

hat can we say ese two results

Test 1 Test 2
It shows that high percentage of
participants fully understand the

Most of them only understand half
of the contents at the end of the

contents of the training. training.
Training was successfully done. Training was not really successful.

Not much things should be changed. Training program should be revised.
We can continue the training programas planned. | | We should Review the weaknesses of the trainees

Test 1 was designed to confirm the ingabout basici ‘mation.
Test 2 was designed to check the understanding about specifically the newly introduced teaching
methods or concepts.

Conclusion: Training was well designed to understand basicthing but not newly introduced
teachingmethods and concept. This part should be strengthened for the next.

Example from Teacher Support Network (TSN)
TSN training May - June 2013 ‘ TSN monitoring result 2014 January

Actual*
Plan 503 model schools
- Probably almost 100% model schools have received
>503 model schoos! the training but no compiled data available.
>503 GPS from the same sub- 503 GPS from the same sub-cluster of the models
cluster of the models schools schools
-> Some GPS attended from different sub-cluster but
the actual training record is not accumulated.

>1 Head teacherand 4
assistant teachers from one

school 1 Head teacher and 4 assistant teachers from one

school

>UEO, AUEO and URC Inst.

-> Some school head teachers were notattended.
UEO, AUEO, and URC Inst.
= The total number of the participants is uncertain.

> Status of the implementation of Lesson Study by
trained schools are not monitored?

What kind of information from the map?

¢ Program Implementers can
easily find/compare the
completion rate of training.

¢ Also you can identify which
areas need additional
input/support.

*Original map: Proportion of the population extreme poor. World Bank, FAO 2005
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Primary Teacher Training) & Supervision; System

Expansion of Bollsy Makieg MOPME
Lesson Study Academis
2015

What kind of information from the map?

¢ You can easily identify
which area is more
promoted.

- Monitoring &
[;\V\Klk\g\ Evaluation
VIVVNN
Districts . o o

¢ If you want to know the
tips of success, you will
select cases from Khulna,
Barisal, Rangpur or Vv Ny vy o Monitoring &
Bandarban. 502 Upazilas Mentoring

¢ Also your monitoring focus
area is Sylhet.

Fortnightly School Level Meeting (Nation wide)

*Original map: Proportion of the population extreme poor. World Bank, FAO 2005

S —rerr
Upozilaibosed Wionitoring & Vientoring, system TR : e e e B e e B e B

Director Training | - Management
- Inspection/Eraluation

DPE -Budgeting
Training order -
Training Division valiaton Tvsion vl
DD ~Management
~Inspection/Evaluation
~Reporting
Training order -
Evaluation Dotictovel
Monitoring * & Evaluation DPEO ~Management
> DPEO attends monthly meeting at DD ~Monitoring/Supenision
-Reporting

il ~Management
Superintendent |- Monitoring/Supenvision

>Submit monthly training monitoring sheet
DPEO
‘ > UEO attends monthly meeting at DPEO E Training order

>Submit monthly training monitoring sheet Evaluation -
Pl instructor “Training
Consultation & “Folowsp
Approval for “Mentoring
Training material -
Upazia level
= - UEO “ianagement
Monthly Coordination Meeting | _g::::;';ws"pe“sm"

Monitoring & Mentoring TRC structor |- Training

: Follow
AM: Academic forum? "

~Mentoring
PM: Administrative forum? -
ustorovel
AUEC ~Monitoring
School visit ~Followup
-~Mentoring
Organize training N
(Lesson Study) Head Teacher | -Honiiorng
Head Teacher - Mentoring
Assist Teacher Assist. Teacher | - Peer leaming
-Advice

Needsibase Sub-cluster Training) Process ‘AnnualPlan for:Fortnightly:School Wleeting

STEP1 Year 2014 "
Needidentification of the teachers Month No- Activity Remarks
andsend it to AUEO by HT 3 Self-reflection School begins i
(Fortnightly Meeting) , Jan. tification Monthly Coodination Meeting 1
2 One School O
3 One School One Proj o ‘Monthly Coodination Meeting 2
Sz S Feb. a4 Lesson Study (1)
Sending NSCT observation report Sending needs to UEO by 5 P e eralDEeat Monthly Coodination Mesting 3
to DPEO, DD & DPE by URC & UEO cluster AUEO Mar.
g, 7 Professional Development (2] Monthly Coodination Meeting 4
8 Self-reflection
STEPS 9 Lesson Study (2 Monthly Coodination Mesting 5

Conductingtraining STEP3
by AUEO & trainer Sending needs to URC after

One School One Project (Progress Review] Monthly Coodination Meeting 6
compiling by UEO

(Needs based sub-cluster training)
[ s | R =
STEP7
Abrief orientation for the
trainers about the selected
topics on leaflet

Training leaflet approved
STEP6

Sending the leaflet to PTI for

Monthly Coodination Meeting 7

STEP4
Prioritization of needs and
preparation of leaflet by URC

‘ Training leaflet developed

STEPS
Selection of the trainers by
AUEO & URC

|12 [Professional Development (3 Monthly Coodination Meeting 8

Monthly Coodination Meeting 9

Monthly Coodination Meeting 10

Monthly Coodination Meeting 11

approvaland deliver it to the
trainers by URC

Monthly Coodination Meeting 12
School ending




Why monitor?
Who monitor?
When monitor?
What monitor?
How monitor?
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Key Outcomes of JICA Support Program 2
under PEDP3 (2011-2014)

1. Refinement of Primary Math & Science Textbooks
(Being used from Jan. 2015)
— Grade 1-3 Math Textbooks/Teacher Edition refined

— Grade 3 Science Textbook/Teacher Edition refined

2. Quality Improvement of Teaching/Learning
— Lessonsin classrooms (through improved In-service Trainings)
— Lessons by trainee teachers (through DPEd)

3. Im plementation of TED Plan (Teacher Education & DevelopmentPlan)
— Policy framework for Teacher Education and Development
— Capacity development of teachers through Lesson Study

08/11/2017

1. Refinement of Primary Math & Science Textbooks

G3 Science Textbook (2002 edition)
Principles for refined Textbook

(1) User-friendly
v and

(2) Problem solving-based & Activity-oriented
Encouraging children totake partinlesson by using

theirown hearts, minds and bodies

(3) Developing academic capability of children
Assuringchildren's “mastering fundamental

knowledge andskills” and “acquiring ability to survive in

globalized, information and knowledge-based society”

G3 Science Textbook (2015 edition) l

Each chapter has been redesigned as below:

Problem - Answer -> Explanation

Key Question > Activity > Conclusion

“Process of children’s learning” and
“Development of children’s science process
skills” have been more focused

2. Quality Improvement of Teaching/Learning

G1: Addition (NCTB New Textbook Pilotat Primary Sch. In Dhaka)

G2 )

G3: Living & Non-living (ICT use at Jessore PTI Exp. School G4: Fraction (Lesson Study at Barisal PTI)

Comparison of Category Wise Lesson Evaluation
Results of 2011 and 2014

Average Score of Average Score of
Math Results 2011 and 2014 Science Results 2011 and 2014
w0 w
60 o0
5 oot Fa oo
3 m2014 2 m2014
20 20
o0 o
Achievement Qualityof  Qualiyof  Total Achivement Quaityol  uatyol  Tota
offearning tesching  students’ oflsring  tesching students’
outcomes Tearning outcomes Tearing

N=44(2011), N=27 (2014) N=40(2011), N=24 (2014)
4 Some improvement can be observed in “Achievement of learning outcomes.”

@ “Quality of students learning” needs further improvement.

Comparison of Lesson Evaluation Results
Between 2011 and 2014

Math 2014

Math 2011

Numberof esson

Score N=27

score N=44
Science 2011 Science 2014

Numberof Lessons

N=44 score N=24

@ Lesson Study affects lessons with low scores.

Pre & Post Test Result
form PTI Math & Science Instructor Follow up Training

*Same tests were conducted before and after the training programto see its effectiveness

O mae
O Female

B Total

Science

s - |

@ In 2013, the results are significantly different for both Math & Science
@ In 2014, the results are significantly different for Math, but Science
@ In 2015, those questions that are scored low will be specially treated in the training




Pre & Post Test Result
form Subject-base Training (Math & Science)

*Same tests were conducted before and after the training programto see its effectiveness

Math Science

Upazila-wise Results of Pre & Post Test

@ Inall the surveyed areas, it is confirmed that the effectiveness of Subject-base
Training (Math & Science)
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Comparison between Lesson Evaluation Results from PTI Math
& Science Instructors and Results from Japanese Experts

*Same lessons were evaluated with Rubric before and after the training programto see changes in
evaluation capacity of PTl Instructors

Math Science
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@ PTlInstructors generally evaluate lessons and score higher than Japanese Experts

4 Inscience, the gap between PTI Instructors’ score and Japanese experts’ score has
become smaller.

4 However, it is necessary to continue capacity developmentof Instructors in terms of
havingstandard of “Good Math & Science Lessons”.

3. Lesson Study Dissemination

TecmcatSumporta )|
Tochnical SupportioNCTS A |
Output 1: primaryMatngscionce || toxook otrament [
Tho contenis of he extook Rafnement cass) A
fexbooks in Development (G1,23) Technical Supportto NCTB.
andsdiencein =
primaryeducation Oicsminaion nd enicng
aeimpowd. | (VOO EPRPR PR -
[ Fanaismoncs
TriningforCor Expereor
a8 Siep Ecaton s Loon St
implemantaton
SHTED pian
Output 2
Thesystems and d Upssiapased
Contoris o wacher Tedchar Suppor
waining are Sturghoing inkago winsuclutr o e SRS
improved thro L
. > "t
Nationwide implementation of
Toctmica Supprtto DPEdPloing Losson Stud Losson Study
oo ot
Developmentwith JOCVs oPEdRavision
Participation to Quality Working Group (PEDP-Il & PEDPY) .,
Output 3
Efocivo i) (o) aind
enironmenor e T
implementaton of
thenewteaching
methodi
promoted

What to be supported by JSP2?

Refinement of Grade 4-5 Math Textbooks
Refinement of Grade 4-5 Science Textbooks
Expansion of Need based Sub-cluster Training
* Improvement of Leadership Training for HTs

* Dissemination Lesson Study through In-service
Teacher Training

* Training for Local Experts in Lesson Study

* Institutionalization of Monitoring & Mentoring
System at field level

Monitoring &
Evaluation

VYUY U NN

TR Monitoring &
502 Upazilas 2 2 Mentoring
481 URC SUbJEC( base Trammg

Needs-based Sub- cluster Training ( Natlon wide)
— —

FortnlwhtIySchooI Level Meeting (Nation wide)




08/11/2017

Upazila based Monitoring, & Mentoring system

DPE

Training Division

WNeeds base Sub=cluster Training Process

STEP1
DPE, DD, DPEO Need identification of the teachers
andsend it to AUEO by HT
> DD submitsimple (Eorthightly Mesting] ‘ tof teachers’ needs
monthly training Trainingorder
>DPEOattends monthly meetingat DD

>Submit monthly training monitoring sheet "*.

Sending NSCT observation report Sending needs to UEO by
DPEO to DPEO, DD & DPE by URC & UEO cluster AUEO
>UEO attends monthly meeting at DPEO Trainingorder

>Submit monthly training monitoring sheet Evaluation ' List of teachers’ needs
STEP 8

STEP 3
Conducting training .
by AUEO & trainer Sending needs to URC after
- iling by UEO
(Needs based sub-cluster training) compiling by

Training preparation ‘ ‘ Listof teachers' needs
STEP7
STEP 4
Abrief orientation for the .
Prioritization of needs and
trainers about the selected X
preparation of leaflet by URC
topics onleaflet

Training leaflet approved Training leaflet developed

Trainingorder
Evaluation

Consultation &
Approval for
Training material

Reporting 7

[ Monthly Coordination Meeting |

Monitoring & Mentoring

Academic forum?
PM: Administrative forum?

School visit School visit
Organize training Organize training

STEP 6
STEPS
Sending the leaflet to PTI for .
Selection of the trainers by
approval and deliver it to the
AUEO & URC
trainers by URC

(Lesson Study)
Head Teacher

Assist Teacher

nnuallPlan for. Fortnightly School Meeting

Year 2014 o
Month No. Activity Remarks
Self-reflection School begins

Jan. 1 Monthly Coodination Meeting1
2 One School One Project
3 One School One Project (Setting Goal) Monthly C

Feb. i M)

Mar. 5 Professional Development (1] Monthly Coodination Meeting3

Apr 7 Professional Development (2] Monthiy C

Self-reflection |

May

Monthly Coodination Meeting 5.
Monthly Coodination Meeting 6

Monthly Coodination Meeting 7

Monthly Coodination Meeting9

Self-reflection MonthlyC

()
One School One Project (Final Review] Monthly Coodination Meeting 11

Monthly Coodination Meeting 12

School ending
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