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(1) Purposes of the survey 
The purposes of this survey are to collect information on activities related to peace building 
through sports, sports promotion and participation ii Olympic games in South Sudan and to 
examine possible JICA assistance to promote sports for peace building. The following are the 
major activities of this survey. 

• Collect and analyse information/data of sports related organisations in South Susan 
• Conduct invitation programme in Japan for South Sudanese stakeholders to deepen their 

understandings on importance of sports promotion 
• Support to conduct the first National Unity Day to examine the implementation capacity 

of sports related organisations (e.g., MoCYS, athletic federation, and football 
federation) 

• Support to prepare and implement the second National Unity Day to improve the 
implementation capacity of MoCYS 

• Conduct invitation programme in Uganda to exchange views on sports promotion and 
peace building through sports with sports related organisation in Uganda 

 (2) Processes of the survey 
Seven (7) field surveys and one (1) invitation programme in Japan were conducted. The 
schedule and survey contents of each survey are shown in the following table. 
 

Table 1: Purpose and contents of field surveys and invitation programme to Japan 

Survey Purpose Contents 
First field survey in 
South Sudan 
(August 2nd to 9th, 
2015) 

• Confirmation on 
sports policy, 
activities for sports 
promotion and peace 
building through 
sports 

• Examination of 
possibilities of future 
JICA’s cooperation  

• Confirmation of peace building activities 
through sports by interviewing with sports 
related organisations in South Sudan 

• Preparation of the first National Unity Day 
• Discussion on possible technical cooperation to 

MoCYS by JICA for peace building through 
sports  

Invitation 
programme to Japan 
(November 11th to 
17th, 2015) 
 

Study on Japanese sports 
policy, activities by 
national and local 
governments and sports 
federations 

• Accumulation of knowledge on sports 
promotion activities of national and local 
governments and the sports policy 

• Information collection on activities of sports 
related federations 

• Observation of sports facilities 
Second field survey 
in South Sudan 
(January 8th to 30th, 
2016) 

Support to 
implementation of the 
first National Unity Day 
and discussion on future 
technical cooperation by 
JICA 

• Support to preparation and implementation of 
the first National Unity Day 

• Assessment of implementation capacity of 
MoCYS  

• Information collection on activities of sports 
related organisations 

• Discussion on the possible contents of JICA’s 
technical cooperation 

Third field survey in Support to • Analysis of issues on the first National Unity 
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Survey Purpose Contents 
South Sudan 
(June 25th to July 8th, 
2016) 

implementation of the 
second National Unity 
Day 

Day 
• Set up of the preparation process of the second 

National Unity Day (e.g., clarification of 
necessary tasks, organisation of the state 
coordinating meeting and hiring the local 
consultants) 

Fourth field survey 
in Uganda 
(September 22nd to 
October 5th, 2016) 

Support to 
implementation of the 
second National Unity 
Day from Uganda 

• Conduct of the pre-arrangement meeting for 
implementation of the second National Unity 
Day with MoCYS officials 

• Preparation for the state coordinating meeting 
for the second National Unity Day 

Fifth field survey in 
Uganda 
(November 20th to 
December 3rd, 2016) 

Support to 
implementation of the 
second National Unity 
Day from Uganda 

• Conduct of the state coordinating meeting for 
Support to implementation of the second 
National Unity Day 

• Conduct of a meeting with MoCYS officials to 
discuss logistics for the second National Unity 
Day 

Sixth field survey in 
Uganda 
(January 16th to 
February 7th, 2017) 

Support to 
implementation of the 
second National Unity 
Day from Uganda 

• Implementation of the second National Unity 
Day 

• Preparation for the invitation programme in 
Uganda 

Seventh field survey 
in Uganda 
(February 22nd to 
March 10th, 2017) 

Evaluation of the second 
National Unity Day 

• Evaluation of the second National Unity Day 
• Implementation of the invitation programme in 

Uganda 

 

(3) Important findings 
1) Capacity of MoCYS 

Regarding the capacity of MoCYS, the following were identified through this survey. 
 

• Financial capacity of MoCYS was extremely low even before the conflict in Juba in 
July 2016. Budget allocation of MoCYS has been the most less among all the ministries 
of South Sudan National Government. 

• Although human resources are quite limited, MoCYS has implemented the first and 
second National Unity Day successfully. This is because the administrators (i.e. 
Undersecretary and Director General) and staffs who have been assigned to the National 
Unity Day task team have committed seriously to implement the event. Implementation 
capacity of sports promotion activities by MoCYS improved drastically through the 
implementation of the National Unity Day. 

 
2) Implementation process of the National Unity Day 

Preparation of the second National Unity Day was smoothly done compared to the one of the 
first event since the necessary processes were clarified based on the experiences of the first 
National Unity Day and important tasks were discussed among the staff of MoCYS (please see 
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ANNEX 1). Then a proposal of the second National Unity Day from MoCYS was discussed 
among state stakeholders to reach the consensus, which was stipulated in the minutes signed by 
the all stakeholders such as MoCYS, state governments and JICA (ANNEX 2). 
 
Abovementioned processes have worked very effectively to maintain transparency on the 
decision making process and to have consensus among the stakeholders before staring the event. 
Preparation meetings and an evaluation meeting for the event were well organised. 
 
3) Important aspects of the National Unity Day for peace building 

Through the implementation of the National Unity Day, the following important points were 
identified. 
 

• Messages for peace and unity of the nation were emphasised throughout the events of 
National Unity Day not only for players but also for spectators through speeches before 
and during games/matches and TV and radio programmes. It seems that many public 
people were aware of purposes of the events and the importance of peace and unity. 

• Sensitisation on peace and unity, fair-play sprit, HIV/AIDS and gender was made for 
the players before starting games/matches. This made players understand the 
importance of those aspects. 

• Players from different towns stayed in a same room at an accommodation to foster 
friendship among different tribes. Similar arrangements were made for organising the 
teams for peace games. These kinds of arrangements were effective for uniting the 
players from different areas/tribes. 

• Due to deteriorated security conditions in the nation, appropriate transport modalities 
from twelve towns to Juba were examined seriously. 

• Rules and regulations were clearly stipulated before staring games/matches during the 
second National Unity Day based on the experiences of the first event. This 
arrangement was very important to reduce disputes concerning results of 
games/matches. 

• A frame work of dispute resolution was prepared before the second event. This also 
contributed to avoiding serious disputes during the second event. 

• Numbers of security police and national security officers were deployed at playgrounds 
to maintain security conditions during games/matches. However, a serious incident 
happened during the football match held at the Maric playground. Some spectators 
started fighting each other so that national security officers fired some blank shots to 
stop fighting. To avoid such situations, the football matches were not made at the Maric 
playground since the playground was located in the city centre where many spectators 
could come to watch the matches. 

 
4) Possible technical cooperation of JICA 

Since JICA received an official request of the JICA’s technical cooperation from MoCYS on 
peace building activities through sports, JICA sent a mission team for detailed planning of the 
proposed project. 
 
The project would be composed of three aspects; 1) Capacity development of MoCYS through 
actual implementation of sports promotion activities (e.g., implementation of the National Unity 
Day and formulation of sports policy), 2) Capacity development of coaches and referees for top 



4 
 

class athletes for successful implementation of the National Unity Day, and 3) Capacity 
development of coaches and referees for promotion of grassroots sports activities. 
 
The detailed of the project contents and modalities of cooperation will be discussed during the 
project formulation process based on the present security conditions in South Sudan. 
 
 

END



 

Annex 1-1 
 

ANNEX 1: 
 

Report for the MoCYS pre-meeting for the State Coordinating Meeting 
on the Second National Unity Day for Peace-building through Sports 

 
1. Date: September 28th to 29th, 2016 
 
2. Venue: Fairway Hotel in Kampala, Uganda 
 
3. Participants 
 

Name Title Affiliation 
Mr. Edward Settimo Yugu lang Director General,  Ministry of Culture, Youth 

and Sports (MoCYS) 
Mr. Lemor William Joseph Lemor  MoCYS 
Mr. Jphn Bosco Vitale Bender  MoCYS 
Mr. Akwac Odong Ajang Fadit  MoCYS 
Ms. Tomomi Uchikawa Senior representative JICA South Sudan Office 
Ms. Nanaho Yamanaka Representative JICA South Sudan Office 
Mr. Taban Geofrey Koma Alfred National staff JICA South Sudan Office 
Mr. Yasuo Ohno JICA consultant JIN Corporation 

 
 
4. Programme of the meeting: please see Annex 1. 
 
5. Contents of discussion 

5-1. Evaluation of the first National Unity Day 

• Many people recognized the importance of a sports event for peace building and unity 
for the nation. Also cabinet members recognized the importance and positive impact of 
the event for peace and unity. 

• Participants could meet with players of other states and could make new friends during 
the event. Almost all participants expressed positive comments on the event. 

• Since radio broadcasting was made widely, many citizens could enjoy the football 
matches. 

• Some stakeholders would like to know reasons why some states could not participate in 
the National Unity Day. MoCYS explained some causes like insecurity of travel by 
car/bus in particular areas, and not enough financial capacities to provide transportation 
from states to Juba by some State Governments. 

• Particularly for football, issues of over age players and not registered players were very 
serious. Some manipulations were made by some teams, so these issues should be 
addressed for the next event. 

• MoCYS needs more close communications with Ministry of Education, South Sudan 
Football Association, and South Sudan Athletics Association for the next event. 

  
5-2. Arrangements of the State Coordinating Meeting 

(1) Schedule and programme for the State Coordinating Meeting 

• The State Coordinating Meeting will be held from November 21st to 23rd at the Fairway 
hotel in Kampala, Uganda. 

• Draft programme of the State Coordinating Meeting is attached as Annex 2. 
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(2) Logistics for the State Coordinating Meeting 

• Target towns for the State Coordinating Meeting are twelve major towns, such as Juba Wau, 
Yambio, Torit, Aweil, Bor, Pibor, Malakal, Bentiu, Kwajok, Abyei, and Rumbek. 

• From each major town one Director General and one Director of sports related State Ministry, 
one coach of athletics, one coach of football will be invited for the State Coordinating 
Meeting. In addition one expert representing Jubek State Athletic Association and one expert 
representing Juba Local Football Association will be invited. From MoCYS, two Director 
Generals and members of the project team will be invited. 

• Regarding the logistical demarcation, JICA is responsible for the arrangements of 
transportation for participants from Juba to Kampala and their accommodation in Kampala. 
MoCYS is responsible for the arrangements of transportation for participants from respective 
towns to Juba, their accommodation in Juba, and obtaining Ugandan VISA. 

• MoCYS has responsibilities to accomplish the following logistical arrangements for the State 
Coordinating Meeting by October 14h, 2016. 
 Preparation of the list of state convention participants  
 Collection of necessary documents of participants (i.e. passport copies/travel document 

copies, office ID card copies, two passport photos for visa application, and information on 
Yellow Fever) 

 Confirmation of schedule for private flights. 
• JICA will confirm the schedule of UNHAS flights and procedure. 
• Each participant needs to have a vaccination card of Yellow Fever. The cost of vaccination is 

210 SSP and will be shouldered by the participant. A participant who does not have a passport 
should obtain a travel document for foreign travel. The cost for obtaining the travel document 
is 70 SSP and will be shouldered by the participant. JICA will shoulder the cost of Ugandan 
VISA. 

• JICA will also provide cost of transportation to the nearby airports in each town (only when 
travel over 30km), accommodation on the way to the nearby airport (1 night maximum for 
each participant), and daily allowance of 10 USD for travel inside the country. The expense 
for both ways will be reimbursed upon presenting the receipts  in Juba after the workshop in 
Kampala. 

• JICA will provide for participants the cost of flights or buses between each town and Juba, 
accommodation in Juba with the maximum 65 USD, flight between Juba and Kampala, and 
accommodation in Kampala with three meals. 

 
(3) Necessary presentation materials and documents for the State Coordinating Meeting 

• One representative of each town prepares a presentation material on evaluation of the first 
Unity Day and activities done after the Unity Day. Each presenter has 10 minutes for 
presentation and 5 minutes for Q&A. 

• MoCYS will prepare draft rules and regulations of athletics and football for discussion. 
• MoCYS will also prepare a list of necessary tasks to be done until the National Unity Day 

and an action plan format with support from the JICA consultant. 
 
5-3. Arrangements of sports events for the second National Unity Day: technical aspects 

(1) Selection processes of players 

• The target sports for the second National Unity Day are men’s and women’s athletics and 
men’s football. Age limit of players for both athletics and football is under 20 years old, so 
that new young stars can obtain more chances to participate in the national sports events. 

• Track events of athletics for both men and women are 100M, 200M, 400M, 800M, 
1,500M, 100Mx4, and 400Mx4. An event of 3,000M is only for men. Filed events for both 
men and women are shot put, discus, javelin, and long jump. 
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• One player of athletics can register for two track events excluding relay events and one 
field event OR one track event excluding the relay and two field events. 

• State ministry and local association of each town will decide selection methods under their 
circumstances (e.g. limited financial and human resources, insecurity, and inaccessibility).  

• Due to insecurity and inaccessibility, selection processes of players (e.g. preliminary 
games/matches) might be conducted near or inside big towns. However, fairness of 
selection should be maintained throughout the processes. This should be emphasised 
during the State Coordinating Meeting. 

• To avoid overage players, preparation of identification (ID) cards with photos is very 
crucial. Secretariat of MoCYS will prepare ID cards with photos for players, coaches and 
administrators. 

• Definition of origin of players is that players stay in a place at least three months. 
Internally Displaced Persons (IDPs) should be given special considerations. If state 
ministries and local associations would like to register players who are IDPs and live in 
different towns, they need to communicate with secretariat of MoCYS during a pre-
registration period. 

 
(2) Registration of players and control of participants to games/matches 

• MoCYS will work for pre-registration before the Unity Day (might be in December 2016 and 
early January 2017). MoCYS will collect necessary documents such as lists of registered 
players, their official certificates to prove ages (e.g. birth certificate or assessment of age 
issued by Ministry of Health), and their pictures. 

• During the registration at the Rombur TTI, the MoCYS secretariat should confirm age and 
origin of players with birth certificate or assessment of age issued by Ministry of Health. 

• Based on the information of the official documents, ID cards with photos will be issued by the 
MoCYS secretariat. 

• Before games/matches, referees will check records of registration and players’ IDs to avoid 
involving players not registered. 

 
(3) Rules and regulations of games/matches for athletics and football 

• Athletics will hold two heats for each track event. The first-three in each heat and the fastest 
two losers can forward to the final. If there are more than sixteen registered players for one 
event, three heats will be held and the sixteen will be chosen based on the time records and 
forward to the semi-final (two heats). For the field events each players will be allowed three 
trials. Twenty players (10 males and 10 females) per each town will be invited to the National 
Unity Day. 

• Regarding football the teams will play in a group stage. Three groups will be formed. A 
winner of the each group and one best team among losers will forward to the semi-final. The 
best team among losers will be determined as follows: 
 Greatest number of points obtained in all group matches 
 If points are same, goal difference in all group matches 
 If goal difference is same, greatest number of goals scored in all group matches 
 If number of goals scored is same, drawing of lots by the organizing committee 

• Generally, FIFA rules are applied. Twenty-two players will be invited. Up to maximum of five 
substitutes can be played during a match. 

• Draft rules and regulations were prepared. Some modifications will be made by the staff of 
MoCYS based on the discussion during this meeting. Final version of these documents will be 
presented during the State Coordinating Meeting. Please see the details of rules and 
regulations in Annex 3 and 4. 
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(4) Resolution of disputes 

• The highest body of disputes resolution is the organizing committee. Under the organizing 
committee, sub-committees for athletics and football are formed. The expected members are 
shown in the following table. 

 
Committee Expected members 

Organizing 
Committee 
(Six members) 

• Undersecretary of MoCYS 
• Director General of MoCYS 
• Representative of South Sudan 

Athletic Association 
• Representative of South Sudan 

Football Association 

• Representative of Juba Local 
Athletic Association 

• Representative of Juba Local 
Football Association 

• One staff of MoCYS (secretariat) 

Athletics 
Sub-committee 
(Seven members) 

• Representative of Juba Local 
Athletic Association 

• Two senior referees 

• Three juries  
• One staff of MoCYS (secretariat) 

Football 
Sub-committee 
(Five members) 

• Representative of South Sudan 
Football Association 

• Representative of Juba Local 
Football Association 

• One senior referees 
• One expert (Mr. Sestilio Juba 

Lerib) 
• One staff of MoCYS (secretariat) 

 
 
• Dispute resolution will be made by referees of a game/match, the head of referees, the sub-

committees and the organizing committee. Proposed processes of dispute resolution are 
shown in the following table. 

• MoCYS raised an issue of allowances for the committee members from other organizations. 
JICA recommends that effort is made by MoCYS to communicate with other support 
organizations (e.g. donors, NGOs, and private companies, and past funders for the South 
Sudanese delegate to the Olympics) to obtain funds for allowances. 

 
Processes 
of dispute 
resolution 

Athletics Football 

Technical 
matters 

• Verbal protest shall be made to the 
referee at the playground within 30 
minutes upon the announcement of 
the results of the event 

• If the referee decision is not 
acceptable, written protest shall be 
made to the head of referee within 30 
minutes upon the announcement of 
the results of the event 

• If the decision of the head of referee 
is not acceptable, the protest shall be 
forwarded to the Athletic sub-
committee and the three juries make 
a final decision 

• No protests may be made about the 
referees’ decisions regarding the 
facts connected with the play 

• Protests regarding the match results 
shall be forwarded to the football 
sub-committee 

• The football sub-committee shall 
make a preliminary decision and 
forward the decision to the 
organizing committee 

• The organizing committees shall 
make a final decision 

General 
matters 

• General disputes will be solved by the organizing committee. The decision of the 
organizing committee shall be final. 

 
(5) Qualification of referees 

• Referees of athletics will be selected by the South Sudan Athletic Association and Some 
referees do not have official licences, so MoCYS needs to have close coordination or support 
with the athletic associations to maintain the quality of referees. 
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• Referees of football will be selected by the South Sudan Football Association and Juba Local 
Football Association. Since the referees of the first National Unity Day had international 
referee licences, there was no problem on the quality of referring in the last events. 

 
(6) Facilities for games/matches 

• The Bulk paly ground is used for the athletic event. Construction of fence will be made by 
using funds from Japanese Embassy in South Sudan and might be completed before the event. 
If the construction delays until the events (late January 2017), JICA South Sudan office needs 
to coordinate with Japanese Embassy in South Sudan to stop construction temporarily during 
the event. 

• For football the National Football Stadium will be used for only opening, the final match of 
football, and closing. The Bulk, Zhara, Spiri, and Juba 1 playgrounds will be used for other 
matches. 

• If conditions of surfaces of these football playgrounds are not good, MoCYS will coordinate 
with Ministry of Physical Infrastructure to repair the surfaces. Necessary cost (i.e. fuel of 
heavy duty equipment) will be provided by JICA. 

 
(7) Sports gears 

• For athletics some gears such as stop watches and javelins are necessary for the event. These 
gears shall be provided by South Sudan Athletic Association which obtained grassroots grant 
aid from the Japanese Government. 

• For football enough number of balls and pumps, two sets of corner flags, two goal nets, and 
twenty sets of uniforms for referees should be purchased for the event. 

 
(8) Medical support 

• Medical support by the Red Cross for games/matches during the last event was good. The 
number of medical staff for games/matches might be increased to provide more effective 
medical support in the next event. 

• Medical support at the Rombur TTI (accommodation of coaches and players) was very poor 
during the last event, since no doctor or nurse was assigned there. Thus, a doctor or nurse 
should be assigned at the accommodation during the next event. 

• Also necessary medicines will be kept at the playgrounds and accommodation. 
 
(9) Security of playgrounds and accommodation 

• Security conditions of playgrounds were relatively OK during the last event, so MoCYS will 
continue making same arrangements for the next event. 

• Security arrangements for the Rombur TTI were not satisfactory. MoCYS and JICA may 
consider hiring some security guards from a private security company, or to add such entrance 
management to the police mandate to strengthen functions of a reception at a main gate, since 
many strangers came into the TTI and ate some meals prepared for players during the last 
event. This caused shortage of meal amount for players. 

 
5-4. Arrangements of sports events for the second National Unity Day: logistical aspects 

(1) Accommodations 

• A hotel for administrators was fair. JICA may provide the same level of accommodation for  
administrators in the next event. 

• Facilities of the Robur TTI were relatively OK. Some repairs might be needed especially for 
electrical pumps for a water system. Necessary items, such as mattress, bed sheets, mosquito 
screens for windows and fire extinguishers, have to be procured. 
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(2) Food and drinks 

• Quantity of food for players was diminishing day by day during the last event, since some 
people from outside ate meals of players. To prevent such situations, a function of reception to 
check strangers at the main gate should be strengthened. 

• To avoid meal shortage of players, amount of food stuff for meals should be procured with a 
certain level of contingencies (maybe 5% or 10%). 

• At least six litters of water per day per player should be provided in the next event. In addition 
some water servers will be set at the TTI especially at the each floor of accommodation 
building. 

 
(3) Transport from accommodations to playgrounds 

• Some players failed to take a bus to go back to the TTI, so MoCYS staff hired a car to send 
them to the TTI. At least one car should be kept for MoCYS staff to address such issues. 

• Communications on transport arrangements should be made very closely between MoCYS 
and a local consultant for overall management.  

 
(4) Local consultants 

• Mandate of consultants, list of procurement items, and the shortlist for candidate companies 
shall be listed by Oct. 14th. 

• Staff of MoCYS feels the need for closer coordination with local consultants to be hired. 
Communication methods, a chain of command, and roles and responsibilities among MoCYS, 
local consultants, and JICA should be discussed and stipulated in a document upon 
contracting for smooth coordination during the event. 

 
(5) Resource mobilization 

• MoCYS should make serious efforts for obtaining additional financial and in-kind resources 
form donors, NGOs, and private companies to avoid relying on JICA support only. UNESCO 
and some telecommunication companies could be high potential partners. MoCYS will 
communicate these stakeholders to check the possibility of obtaining additional resources. 

 
5-5. Maintenance of functions of the project office  

• Necessary support to maintain office functions (e.g. provision of fuel for a generator and 
office supplies) will be listed up by MoCYS and be submitted to JICA. JICA will examine the 
contents of the list and decide items of necessary support. 

 
END
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ANNEX 2:  
      Minutes of Meeting on 

State Convention on the 2nd National Unity Day 
Agreed Upon Between 

National Ministry of Culture, Youth and Sports (MOCYS) 
and State Ministry of Information, Culture and Sports (MOICYS) 

of the Republic of South Sudan 
AND 

Japan International Cooperation Agency (JICA) 
South Sudan Office 

                                                                     
    November 25th, 2016   

 
 
                                                                                        
Dr. Mitsuaki Furukawa          Hon. Agum Rin Mabeny 
Executive Advisor to the Director General        Undersecretary 
Africa Department, JICA          MoICYS 

 
 
Mr. Daniel Gong Chiengkou           Mr. Victor James Ndukpo 

 Director General of Bor                        Director General of Yambio  
 MoICYS     MoICYS 
 
 
Mr. Victor Bol Daw                  Ms. Agum Joseph Kuc 

 Director General of Abyei                 Director General of Rumek 
 MoICYS     MoICYS 
 
 
Mr. Nyuada Sabino Abroko           Mr. Kuei Madut Majok 

 Director General of Aweil                        Director General of Kuajok 
 MoICYS      MoICYS 
 

 
Mr. Joseph Richard Mbuka           Mr. Wani Kute Joseph 

 Director General of Wau                        Director General of Torit 
 MoICYS            MoICYS 
 
 
Mr. Yassir Babiker Gismalla           Mr. Malek Nyuak Riek 

 Director General of Pibor                        Director General of Bentiu 
 MoICYS              MoICYS 
 

 
Mr. Ajak Khamis Mayom Deng                    Mr. Alfred Sule Erasto 

 Acting Director General of Malakal                Director General of Jubek  
 MoICYS          MoICYS 
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The National Ministry of Culture, Youth and Sports (hereinafter referred to as 
“MoCYS”), State Ministry of Information, Culture, Youth and Sports (hereinafter 
referred to as “MoICYS”) and Japan International Cooperation Agency (hereinafter 
referred to as “JICA”) made discussions on the contents and the arrangements for the 
“State Convention on the 2nd National Unity Day” (hereinafter referred to as the 
“Convention”),  
  
I. Demarcation and responsibility 

 
1.1 Responsibility of MoCYS    

1.1.1 MoCYS shall take initiative in the preparation and implementation of the 2nd 
National Unity Day to be held in Juba, from January 28th to February 4th, 2017 
by providing necessary instruction and coordination with MoCYS, MoICYS, and 
National Sports Association, and coaches.  

 
1.1.2   The MoCYS and MoICYS observes the precautions regarding security situation 

in Juba, and proposes appropriate prevention measures as follows. 
 

Committee Expected members 
Organizing 
Committee 
(Eight 
members) 

• Undersecretary of MoCYS 
• Director General of MoCYS 
• Representative of South 

Sudan Athletic Association 
• Representative of South 

Sudan Football Association 

• Representative of Juba Local 
Athletic Association 

• Representative of Juba Local 
Football Association 

• One staff of MoCYS 
(secretariat) 

• JICA 
 
1.2  MoICYS responsibility 

MoICYS shall be responsible for the transportation (including accommodation in 
the process) of players, Director General, Director of Sports, and 2 head of coach each 
for soccer / athletics, and one reporter from each city to Juba. Furthermore, each 
MoICYS shall prepare uniforms and shoes for the players and coaches. 
 
1.3  JICA responsibility 

In consideration of the financial difficulty of Government of South Sudan, JICA will 
support initiatives of the MoCYS to prepare for the 2nd National Unity Day by financing 
and supporting following facilities until the completion of the event. 

• Player, coaches and reporter accommodation 
• Food 
• Sports equipment 
• Player and official’s transportation during event in Juba 
• Officials accommodation 
• Security related cost 
• PR related cost 
• Medication 
• Ceremony arrangement 
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II. Security Issues 

 
2.1 Juba-based Sports Matches and Opening/Closing Ceremony 
2.1.1 The MoCYS and MoICYS observe the precautions regarding security situation 

in Juba, and proposes appropriate prevention measures as follows. 
 

 

Security precautions in Juba Appropriate prevention measures 
Movements after dawn shall be avoided 
to prevent general petty crimes.  

Evening matches must be scheduled to 
finish before dawn. Security in Rombur 
TTI in evenings shall be increased. 

 
2.1.2 MoCYS shall submit final security arrangement plan in Juba, including police 

deployment layout and schedule, with cost estimation to JICA by 1st week of 
December. 

 
2.2       Inter-State Transportation 
2.2.1 The MoICYS observes the security for transportation between each cities and 

Juba to require air transportation, and proposes appropriate prevention measures, 
as follows. 

 

City Name Security precautions 
during transport 

Appropriate prevention 
measures 

Abyei Wau-Juba road security has some 
risks. (Abyei-Wau is safe) 

Commercial flight shall be 
utilized for Wau-Juba travel. 

Aweil Aweil-Juba road security has 
some risks.  

Commercial flight shall be 
utilized for Aweil-Juba travel. 

Bentiu Bentiu-Juba road security is 
highly risky. Players scattered in 
Bentiu and Rweng, but inter-
county transport is risky. 

Commercial flight shall be 
utilized for both Bentiu-Juba and 
Rweng-Juba. (12 person carrier) 

Bor Bor-Juba road security is highly 
risky. 

Commercial flight shall be 
utilized for Bor-Juba travel. 

Wau Wau-Juba road security has some 
risks.  

Commercial flight shall be 
utilized for Wau-Juba travel. 

Kuajok Wau-Juba road security has some 
risks.(Kuajok-Wau is safe) 

Commercial flight shall be 
utilized for Wau-Juba travel. 

Malakal Malakal-Juba road security is 
highly risky. 

Chartered flight shall be utilized 
for Malakal-Juba travel. Landing 
permission needs to be obtained. 

Pibor Pibor-Juba road security has some 
risks. 

Chartered flight shall be utilized 
for Pibor-Juba travel. Landing 
permission needs to be obtained. 

Rumbek Rumbek-Juba road security is 
highly risky. 

Commercial flight shall be 
utilized for Rumbek-Juba travel. 

Torit Torit-Juba is impassable after 
July 2017. 

Commercial flight shall be 
utilized for Torit-Juba travel.  
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Yambio Yambio-Juba is impassable after 

July 2017. 
Commercial flight shall be 
utilized from Nzara. 18km travel 
between Yambio-Nzara is safe.  

 
2.2.2 The MoICYS shall officially reply to MoCYS for financial availability for the 

above transportation means as mentioned in the Action Plan. 
 

2.3 JICA arrangement and MoCYS arrangement for the National Unity Day 
2.3.1 The MoCYS and MoICYS have agreed to make efforts for the necessary 

arrangements to take the security precaution measures in the 2.1 and 2.2. 
 
 
2.4 Dispute resolution for general matters 

The MoCYS and MoICYS agreed that the Organizing committee in Table 1 
shall be responsible for resolution of general disputes during the usage of 
accommodation in Rombur TTI, and non-technical disputes regarding matches, and that 
all parties shall follow the resolution announced by the Organizing Committee. 

 

Committee Expected members 
Organizing 
Committee 
(Seven 
members) 

• Undersecretary of MoCYS 
• Director General of MoCYS 
• Representative of South 

Sudan Athletic Association 
• Representative of South 

Sudan Football Association 

• Representative of Juba Local 
Athletic Association 

• Representative of Juba Local 
Football Association 

• One staff of MoCYS 
(secretariat) 

           
 

III. Arrangements of Selection and Registration 
 
3.1 Age and number of Participants 

MoCYS, MoICYS and JICA agreed that age limit for both athletics and football 
shall be under 20 years old (born on and after 1st January 1998)  and the number of 
participants as follows;  
 10 males and 10 females, 2 coach for athletics / 1 female and 1 male 
 21 players, 2 coach for football 

 
3.2 Process of Player selection process 
3.2.1 MoCYS and MoICYS agreed that all players’ age must be verified by either  

passport / national ID / birth certificate, or assessment of age issued by the 
Ministry of Health  (1 of the 4), and photo data.  
 

3.2.2 MoCYS and MoICYS agreed that State players must have stayed in the State of 
participation for longer than 3 months. Furthermore, both sides agreed that 
Internally Displaced Persons, if included in a team, need to communicate with 
secretariat.  
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3.2.3 State ministry and local association of each town shall decide selection methods 
under their circumstances.  

 
3.3 Registration procedure 
3.3.1 MoCYS shall prepare official National Unity Day Participants ID (hereinafter 

referred to as “official ID”) with photos for all players, coaches and 
administrators. MoICYS agreed that participants without the official ID 
published by the MoCYS are not eligible for the National Unity Day. 

 
3.3.2 MoCYS secretariat shall finally verify photos and birth certificate or assessment 

of age issued by Ministry of Health upon arrival in Rombur TTI. MoICYS have 
agreed that only players who have been registered and given IDs in the Rombur 
TTI reception are allowed entry into the facility.  

 
3.3.3 MoICYS have agreed that players are eligible for matches only after referees 

check records of registration and players’ IDs. 
 
IV. Arrangements of Athletics 
 
4.1 Athletics event and rules 
4.1.1 MoCYS, MoICYS and JICA agreed to hold following events during the 

National Unity Day.  
 

 Male Female 
100M ✔ ✔ 
200M ✔ ✔ 
400M ✔ ✔ 
800M ✔ ✔ 
1,500M ✔ ✔ 
3,000M ✔  
100Mx4 ✔ ✔ 
400Mx4 ✔ ✔ 
Shot put ✔ ✔ 
Discus ✔ ✔ 
Javelin ✔ ✔ 
Long Jump ✔ ✔ 

 
4.1.2 MoCYS, MoICYS and JICA agreed on the rules and regulations in Attachment 

1. 
 
4.2 Dispute resolution committee 
4.2.1 MoCYS, MoICYS and JICA agreed to form the dispute resolution committee for 

technical matters of athletics as in Table 2. MoICYS agreed to accept all results 
of the committee. 
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Committee Expected members 
Athletics 
Sub-
committee 
(7 members) 

• Representative of Juba 
Local Athletic Association 

• Two senior referees 

• Three juries 
• One staff of MoCYS 

(secretariat) 
 

 
4.2.2 MoCYS and MoICYS agreed that the verbal protest shall be made to the referee 

on ground within 30 minutes upon announcement of results. If the results are not 
acceptable, written protest shall be made to the head of referee within 30 
minutes upon announcement of results. 
 

V. Arrangements of Football  
 

5.1 Football  event and rules 
5.1.1 MoCYS, MoICYS and JICA agreed to conduct the match through round-robin 

style.  
5.1.2 MoCYS, MoICYS and JICA agreed on the rules and regulations in Attachment 

2. 
 
5.2 Dispute resolution committee 
5.2.1 MoCYS and JICA agreed to form the dispute resolution committee for technical 

matters of football as in Table 3. The MoCYS and MoICYS agreed that protests 
regarding match results shall be forwarded to the football sub-committee, and 
the final organizing committee decision shall be accepted without exception. 

 
Committee Expected members 
Football 
Sub-
committee 
(5 members) 

 Representative of South Sudan 
Football Association 
• Representative of Juba 

Local  Football Association 

 One senior referees 
 One expert  
 One staff of MoCYS (secretariat) 

 
VI.  Peacebuilding Activities 
MoCYS and JICA agreed that the Organizing Committee will determine the activities to 
promote fair play and inter-state friendship by 2nd week of December.  
 
VII. Action Plan 
MoCYS, MoICYS and JICA agreed on the Action Plan as Attachment 3. 
 
 
 
Attachments 
   Attachment 1 Rules and Regulations for the Athletics 
   Attachment 2 Rules and Regulations for the Football 
   Attachment 3 Action Plan  
 
  
 


	Cover
	Table of Contents



