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. Summary
1. Progress

Name:

Sakae KASHIMA

Title: Project General Manager

Submission Date:

1-1 Progress of Inputs

Inputs

Plans as of XX

Actual as of February 2017

Experts

29.20 MM

6 Short term expert ( 1. General manager / Mine
safety system, 2. Vice general manager /Mine
safety system, 3. Mine safety law, 4. Database
manager, 5. Database of geology & mineral
resources, 6. Database of Tenement, mine & mine
safety

29.20 MM

8 Short term expert ( 1. General manager / Mine
safety system, 2. Vice general manager /Mine
safety system, 3. Mine safety law, 4. Mine safety
law, 5. Database manager, 6. Database of geology
& mineral resources, 7. Database of Tenement,
mine & mine safety, 8. Database of server

Trainees Received

The training program on mine safety law will be
planned and implemented for six trainees over a
period of approximately two weeks as part of this
work.

The training program had been carried out
between from 8th to 21st May 2016 for six
trainees

Equipments Water quality monitoring instrument, Sound-level |Water quality monitoring instrument, Sound-level
monitoring instrument, Vibration-level meter, Dust|monitoring instrument, Vibration-level meter, Dust
meter, Weather observation instruments, meter, Weather observation instruments and
Inspection-site recording instruments, Printer, Inspection-site recording instruments send from
Copier, Whiteboards Japan on 15th April 2016, Printer, Copier and

Whiteboards already bought on January 2015

Others

Japan side Project |About 134 million yen About 134 million yen

Budget

Cambodia side - Asigned working team members - Asigned working team members

Operational - Office space including its utility cost - Office space including its utility cost

Expenses

1-2 Progress of Activities
JICA Experts gave information about mine safety through lectures by using data
and video for mining safety technologies and several times OJT for mine safety
inspections, and working team members of GDMR well understood them.




1-3 Achievement of Output
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Output/Indicators Achievement Level (%) Activities (ACT) Status
Indicator | Activities
Outpu-1: To formulate the draft law of mine safety and strengthen the enforcement system of the law
1-1 [Formulate the working team 100 100 oT
for drafting the mine safety
law
1-2 [Draft the mine safety law 100 100 Draft of Mine Safety Law based on Japanese oT
Mine Safety Law
100 100 Draft of Mine Safety Regulation based Japanese oT
Mine Safety regulation
100 100 Draft of Regulation on Procedures and Items of oT
in Mine Safety Law and its Regulations
1-3 |Prepare the annual inspection 100 100 Designing a Policy for an Annual Inspection Plan oT
plan according to the drafted at Mine
law
1-4 |Define the responsibilities of 100 100 Define the responsibilities of safety staff at the oT
safety staff at the GDMR and GDMR and DME
DME 100 100 Reporting process on inspection oT
100 100 Draft of Mine Safety Inspection Manual oT
100 100 Draft of Mine Safety Inspection Rule oT
100 100 Draft of Manual on Measurement and Evaluation oT
of Dust concentration
100 100 Draft of Manual on Risk Management for Mine oT
Safety
1-5 [GDMR assigns the staff 100 100 Support for Establishment of Supervised oT
responsible for mine safety at Governmental Structures that are Suitable for the
GDMR and define the Enforcement of Mine Safety Law and its
responsibilities of each staff Regulations
about safety work
1-6 [Prepare the format of 100 100 Including draft of Mine Safety Inspection rule oT
inspection report on mine
safety
1-7 |Carry out OJT on practice of 100 100 Handling the equipment for inspection at open- oT
inspection targeting the staff pit mine, General inspection at open-pit and
responsible for mine safety at underground mine, special Insection at open-pit
GDMR and DME mine (An aditional item)
1-8 |Prepare the annual inspection 100 100 Designing a Policy for an Annual Inspection Plan oT
plan for next year based on at Mine
the inspection results
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Output 2: To establish a database for mining management

2-1 |Formulate the working team 100 100 oT
for building a database

2-2 |Review the mine information 100 oT
that GDMR holds

2-3 |Define the detailed items of 100 oT

cadastral information,
information relating to mines
and relating to mineral
resources to be input into the

database
2-4 |Define management system of 100 GDMR assigns staff in charge of database and oT
database frequency of update, etc.
2-5 |Input the cadastral 100 oT
information into the database
2-6 |Input the information relating 100 such as mine site, deposit-type-size-volume, oT
to mines operation information, production data, mine-
safety information, mine-environmental
information, etc.
2-7 |Input the information relating 100 such as mine site, deposit-type-size-volume, oT
to mineral resources operation information, production data, mine-

safety information, mine-environmental
information, etc.

2-8 |Define the data items 30 SFT
necessary to enforce the mine
safety law and input those
data into the database

2-9 |Prepare a manual of operation 100 oT
and maintenance of database
2-10|Update the database 95 SFT

according to the manual
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Output 3: To enhance the capacity of human resources of GDMR to maintain mine safety practices sustainably

3-1 |Select the candidates from 100 100 oT
GDMR staff to participate in
the short-term training
program in Japan

3-2 |Participate in the short-term 100 100 oT
training program in Japan
3-3 |Organize the sharing 100 100 oT

workshop and give feedback
about the results of the
training program to other staff

of GDMR
3-4 |Select the candidates from 50 50 3 person candidated from GDMR staff to DL
GDMR staff to participate in participate in the master degree course of mine
the master degree course of in Japan
mine in Japan
3-5 |Participate in the master 0 0 1 person started from late march 2016 SFT

degree course at the graduate
school in Japan including the
internship program at
Japanese private companies

3-6 |Organize the sharing 0 0 SFT
workshop and give feedback
about the results of the master
degree course to other staff of
GDMR
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1-4 Achievement of the Project Purpose

. . Achievement N Expenced Time

Project Purpose/Indicators (%) ACT Situation of achievement
Project Purpose: To enhance the capacity of mine safety at GDMR
To formulate the draft law of 100 Drafting of Mine Safety Law, Mine Safet [After esablish the Mine Safety Law
mine safety and strengthen the Regulation, Regulation on procedures at the Diet.
enforcement system of the law and items of mentioned provide in mine
safety law, some manuals for inspection
1. were completed. Training for mine

inspecion by OJT were completed.
Delibation of Mine safety Law in MME
was finished but establishment of it in the
Diet is not yet,

To establish a database for 90 GIS database was developed.
mining management GIS database manual for management
and operation was developed.
2. The C/Ps obtained essential techniques

to create and operate the GIS database
through OJT at the Database Working
Team Meetings.

To enhance the capacity of 17 Short term training was completed. 2 persons training start this spring,
) human resources of GDMR to Long term training was delay, 1 person |after 2 persons candidate by GDMR
" |maintain mine safety practices was on going, 2 persons were candidated |are next time.
sustainably by GDMR but not start yet.

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of Cambodia
At the moment, Mine Safety Law (draft) was presented from GDMR to Ministry of
Mineral and Energy (MME), and deliberation of it in MME was completed.
But the approval of Minister is not yet.

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if

applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,

NGOs etc.)

2. Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofee etc.)
HIS Tina DITH, Secretary of State Ministry of Mines and Energy

3. Modification of the Project Implementation Plan
3-1 PO
PO of the project is prepared. It is attached as Monitoring Sheet Form 3-3.
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3-2 Other modifications on detailed implementation plan

Work plan modified and approved at JCC hold on 215t December 2015.
(Remarks: The amendment of R/D and PDM (title of the project, duration, project
site(s), target group(s), implementation structure, overall goal, project purpose,
outputs, activities, and input) should be authorized by JICA HDQs. If the project
team deems it necessary to modify any part of R/D and PDM, the team may propose
the draft.)

4. Preparation of Gov. of ee toward after completion of the Project

Il. Project Monitoring Sheet | & Il as Attached
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