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PUBLIC POLICY FORMULATION SYLLABUS

A. Purpose
- Provide theory of policy formulation.
- Orient the methods applied in policy formulation.
- Improve capacity of public policy formulation.
B. Requirements
At the end of the course, students will be able to:
Knowledge:
- Describe the steps and model of policy formulation.
- Explain the nature of the policy issues and how to identify policy issues.
- Clarify the need to make the issue be interested by the government.
- Presentation of the basic content and methods applied in the process of
drafting a policy.
- Explain the criteria for selection of policy options
- Identify the process and conditions for analysis of policy options
- Identify the authority and responsibilities of stakeholders in the process of
policy formulation.
Skills:
- Identify issues arising in economic life - society needs to be addressed by
government policy
- Analyze the policy issues and their causes.
- Prepare a preliminary draft of the proposed policy
- Know how to choose policy options based on scientific criteria.
Attitude:
- Be interested in determining the policy issues arising in economic life -
society.



- Be aware of the scientific process in practice.
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- Have attention to present and persuade authorized entities (in policy

making decisions) to ensure the policy to be promulgated.

C. The content:

1. 1. Overview of public policy formulation

1.1. Introduction of public policy formulation

- The concept of public policy formulation

- The role of policy formulation in the policy process

- The demand for renovation of policy formulation in Vietnam’s context

1.2. Principles on formulation of public policy
- Public interest principle

- Demaocratic centralism principle

- Inheritance principle

- System principle

1.3. Policy formulation process

- Policy issues oriented Process

- Policy goal oriented Process

- Practice of application of policy formulation process
1.4. The model of policy formulation

- Rational model

- Incremental model

- Mixed Model

1.5. Context affecting policy formulation

- Political Institutions

- Cultural Environment

- Social characteristics

- Economic System
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- International Relations
2. ldentifying policy needs from arisen issues
2.1. Policy issues
- Awareness of policy issues
- Origin arising issues
- Classification of policy issues
2.2. Methods of finding policy issues
- Self-discovery from officials work
- Through the grievances of the people
- Through the mass media
- Assigning tasks from above
2.3. ldentifying policy issues
- Review of expression aspects of the issues
- Diagnosing the causes of policy issues
- Proposing the name of policy issues
- Preparing reports on policy issues
- Pitfalls needed to avoid in identiying policy issues
2.4. ldentifying policy needs
- Identifying stakeholders affected by policy issues
- Clarifying the affected scope of policy issues
- Identifying consequences of issues without policy
+ Preliminary expecting the level of consequences and impacts of the
Issues if there is no policy
+ Reviewing the current policies for solving problems
- Identifying content of demand that people want in government
2.5. Agenda setting
- Reporting to competent authorities on policy issues
- The way to promote the interest of the authorities to policy issues
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+ Lobbying

+ Impacting through media
- Recognition of policy issues by the competent authorities
3. Formulation of policy
3.1. Responsibility for drafting policy
3.2. Analysis of policy issues
- Clarification of the nature of the issue
- Analysis of the causes of the issue
- Analysis of the consequences of the issue
- The methods of analyzing policy issues

+ Gathering information

+ Observing the practical scenery

+ Statistics

+ Data Analysis
3.3. ldentifying policy objectives
- The concept of policy objectives
- Clarifying the desired and unwanted outputs
- The approaches to policy objectives

+ Approach of the policy makers

+ Approach from the others stakeholders
- The importance of defining policy objectives

+ Aiming at the cause of the issues

+ Giving orientation for solutions

+ ldentifying the level of problem-solving
- How to define policy objectives
- The criteria for setting objective
3.4. Propose of policy options
- What are policy options
- The types of policy options
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+ The status quo options
+ The options of indirectly intervention
+ The options of direct intervention
- Why need to build the different policy options
3.5. Designing solutions of each policy option
- The concept of policy solutions
- The requirements of policy solutions
+ Ensuring relationship among issues - goals - solutions
+ Corresponding with implement capacity
+ Consistent with politics
+ Relevance with financial capacity
- Methods of designing policy solutions
4. Prior evaluating policy options
4.1. The need for prior evaluating policy options
4.2. The evaluation criteria
- Efficiency
- Economy
- Equity
4.3. The types of prior evaluation
- Evaluation of the policy impacts
- Evaluation of the policy effectiveness
- Risk Evaluation
4.4. The methods for prior evaluation of policy options
- Forecast
- Cost - benefit Analysis
- Analysis of cost effectiveness for the smallest
- Decision Analysis
- Risk Analysis
- Assessment of environmental impact

5
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- Applying the econometric model (computable general equilibrium model,

micro-simulation model, micro - macro model)

5. Selection of policy options and making policy decisions

5.1. 5.1. Principles for choice of policy options
- Entities selecting policy options

- The principles for selection of policy options
5.2. The ways of selection

- Considering the alternatives compare

- Getting expert opinion

- Context Analysis

5.3. The criteria for selection of policy options
Simply in terms of management

Appropriate political

Comparing costs and benefits

Effectiveness

Fairness

Legalization

Ethics

5.4. Policy decision making

- Authority to make policy decisions

- The document expressions of policy

- Conditions for making policy decisions

- Disclosure of Policy

- Distribution of the policy

6. Officials Capacities in the public policy formulation
6.1. The required capacity of policymakers

- Research capacity

- Idea Capacity

- Design Capacity
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- Decision making capacity

6.2. Capacity of public officials in the stages of the policy process
- Capacity of determining policy issues

- Capacity of designing policy draft

- Capacity of policy analysis and pre- evaluation

- Capacity of making policy decisions

D. Teaching Methods
Presentation
Discussion group
Case study

Expert

E. References:

1. Thomas R. Dye: Understanding Public Policy, 14th edition,
2. Larry N Garston: Public policy making — process and principles, 3th edition,

M.E. Sharpe Press, 2010.

3. James Anderson: Public policy making, 7" edition, 2010.

4. Thomas A. Kirkland: An introduction to the policy process: theories,
concepts and models of public policy making, 3th edition, M.E. Sharpe Press, 2011.

5.John W. Kingdom: Agendas, Alternatives, and Public Policies (Longman
Classics Edition), Second Edition, Longman Publishing Group, 2012

5. TS. Le Vine Dan: Public Policy of the United States, Statistical Publishing
House, 2001.
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Subject: Politics in Public Policy

Chapter 1: OBJECTIVE AND RESEARCH METHODS OF
POLITICAL SCIENCE AND PUBLIC POLICY

Research objective
1. Concepts
a. Politics
The Greco - Roman tradition and study of politics
What is the best regime?
From Plato to Marx and Mao
Comperative study of various regimes
From Empiricism to the birth of Behavioralism
Value “free” and value “laden”
“What is” and “What ought to be”
Theory of Political Development: What is it? Why bothers? A quest for
model.
b. Public Policy
2. Reseach objective
3. Reseach mission
Research Methodology
Importance of methodology in social sciences
Methodologies in Political Science and Public Policy

Chapter I1: POLITICAL PARTIES AND PUBLIC POLICY
Overview of Political Parties
1. Whatis it?
2. Cadre Party and Mass Party
3. Electoral Party and Ideological Party
4. Rising non - party affiliates
Role of political party and their function in public policy
Impact of public policy on political parties

Chapter I11: STATE - THE SUBJECT OF POLITICAL SYSTEM - IN PUBLIC
POLICY MAKING AND IMPLEMENTATION

. Overvew of state
Function of state
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- A study of constitutional arrangement and form of government

- Federalism and unitary system of goverment

- Wentminster model and Presidential model

- “Does a Form Matter?”

- Bureaucracy: Sources of the power ; Discretionary power ; Licensing and
Approval power ; Inter — govermental political configurations.
I1.  The role of the State and public policy

- Development of ICT

- Anti - corruption

- Demographic transfomation

- Financial deficit; wisdom deficit; leadership deficit

- New paradigm.
I11.  The impact of public policy on State

Chapter IV: SOCIAL POLITICAL ORGNIZATION AND
PUBLIC POLICY

l. Overview of social political orgnization
- Concept
- Interest groups and group politics: Why study interest groups? The role
and the function of interest groups.
Il.  The role of the social political orgnizations and public policy
I11.  The impact of public policy on social political orgnizations

Chapter V: DEMOCRACY IN MAKING, IMPLEMENTATION
OF PUBLIC POLICIES
l. Citizen - holder of political power - in the public policy
1. The impact of public policy to citizens

Chapter VI: INTERNATIONAL POLITIC AND PUBLIC POLICY
l. Impact of international politic on public policy
- Globalization
- The role of international donars
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- International intergration
- Role of ASEAN
Il.  Impact of public policy on international politic.
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Syllabus of Microeconomics
Chapter 1

Introduction

I. Subjects, contents and methods in study of Microeconomics

1. Introduction on common concepts in economics

2. Outline of the historical development of economics

3. Introduction on Microeconomics and Macroeconomics

a) Subjects in study of Microeconomics and Macroeconomics

b) Basic contents of Microeconomics

¢) Organic relationship between Microeconomics and Macroeconomics
d) Methods in study of Microeconomics

- Common method

- Individual method

I1. Theory of Choice

1. Introduction on three fundamental economic questions
a) What to produce?

b) How to produce?

¢) For whom to produce?

2. Theory of Economic Choice

a) Concept of Theory of Economic Choice

b) Concept of Basic Costs

¢) Necessity for choice

d) Method of choice

- Purpose of choice

- Limits and opportunities of choice

- Method of choice: marginal analysis

- The Law of Diminishing Marginal Returns and the Law of Increasing Opportunity Costs

Chapter 2
Theory of Demand and Supply: Market Equilibrium

I. Theory of Demand
1. Concepts of Demand, Supply and Equilibrium of Demand and Supply
- Concept of demand: demand and demand schedule
- Concept of supply: supply and supply schedule
1
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- Equilibrium of Demand and Supply and Market
2. Demand Curve, Supply Curve and their characteristics
- Demand (D) Curve and its characteristics
- Supply (S) Curve and its characteristics
- Graphic Presentation of Relationship between Supply and Demand
3. Factors affecting Demand
- Factors affecting Demand
Generally, in the context of Goods Price (P):
+ Dx = F (Px). In the context of other factors: Dx = F (Px, Py, I. T.N...)
+ Dx: Quantity of Demand for certain goods
+ Px: Price of Good X
+ Py: Price of Good Y, which is relevant
+ I: Consumer’s income
+ T: Tastes
+ N: Number of consumers
+ Weather, Season and Expectation
- Movement along the Demand Curve and Shift in the Demand Curve
- Movement along the Demand Curve
- Shift in the Demand Curve
4. Elasticity of Demand (Eo)
- Concept of Elasticity of Demand
- Types of Elasticity of Demand: their significance and application
- Short-run Elasticity of Demand and Long-run Elasticity of Demand

- Types of Elasticity of Demand and determination methods

I1. Theory of Supply

1. Factors Affecting Supply

2. Movement along the Supply Curve and Shift in the Supply Curve
- Movement along the Supply Curve

- Shift in the Supply Curve

3. Elasticity of Supply

- Concept of Elasticity of Supply (Es)

- Significance and Application




12. VT NRE 2 IRE
(2014 4 8~10 H 1ERR)
12-5. AFLBUR O

- Short-run Elasticity of Supply and Long-run Elasticity of Supply
- Calculation method of Elasticity of Supply
Study of Supply and Factors Affecting Supply has shown that:
- In the context of Price (P) and Quantity of Supply (Qs) of Good X:
Sx =F (Px)
- In the context of numerous factors:
Sx =F (Px, Py, R.C.G...)
+ Sx: Quantity of Supply of Good X
+ Px: Price of Good X
+ Py: Price of Good Y, which is relevant
+ R: Production Technology
+ C: Input Costs
+ G: Government Regulation
+ Seasons
+ Expectations etc.
- The curve expressed by the following linear equation:
Ps=b+aP

I11. Types of Equilibrium of Demand and Supply and their characteristics

1. Concept of Equilibrium

2. Types of Equilibrium when either Demand or Supply changes or when both change
3. Price Control

- Floor Price

- Ceiling Price

- Intervention to Maintain Equilibrium

Chapter 3
Consumer’s Choice
I. Consumer’s Taste and Utility
1. Consumer’s Taste
2. Consumer’s Utility
- Concept of Utility (U)
- Total Utility (T.U)



- Marginal Utility (M.U)
I1. The Law of Diminishing Marginal Returns
- Nature and Significance of the Law

- Explanation using graphs
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I11. Relationship between M.U and the downward sloping Demand Curve

-M.Uand P

- Explanation of the downward sloping Demand Curve using graphs

IV. Consumer Surplus

- Concept of Consumer Surplus

- Determination method

- Explanation using graphs

V. Consumer Choice and Utility Maximization
1. Theory of Consumer Choice

2. Indifference Curve and Indifference Map

3. Marginal Rate of Substitution (MRS)

4. Consumer Budget Constraints

- Consumer Budget

- Budget Curve

- Equation of Budget Curve

5. Utility Maximization within a constrained budget

- Conditions for Utility Maximization

- General Rule of Choice for Utility Maximization within a constrained budget

- Graphic Presentation using Indifference Curve and Budget Curve

Chapter 4

Theory of Production

|. Production and Activities of the Firm
1. Production and Results of Production

- The firm engaged in production, of which results are products.

+ Materials are needed for production. These are production inputs (Inputs)

+ Results of production are products. These are the outputs of activities of the firm

(Outputs)
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- Production of the Firm is studied:
+ In the short run
+ In the long run

2. Purpose of Production of the Firm: there are many purposes, but the utmost purpose
is maximum profit (IT max). Profit depends on many factors.

Therefore it is imperative for the firm to engage in production activities with optimal output
using the optimal technologies in order to produce good products with reasonable price.

I1. Production Function
- Concept of Production Function and the relationship with production technologies
+ Production Function
+ Production Technologies
+ A number of Production Functions
- Average Productivity of an input
- Marginal Productivity of a variable input
+ Concept
+ Calculation method
+ Regularity of Marginal Productivity when inputs increase
I11. Application of Production Function
- Input Substitution in Production
- Isoquant, Isoquant Curve, Isoquant Map and their significance
- Marginal Rate of Technology Substitution (MRTYS)
+ Concept
+ Formula
+ Relationship between MRTS and Marginal Productivity of a variable input
- Production Function and ???
- Isocost, Isocost Curve, Isocost Map
+ Concept of Isocost
+ Isocost Curve and Isocost Map
+ Isocost Equation
+ Slope of Isocost Curve
- Determination of Maximum Production
+ Conditions

+ Determination method



Chapter 5
Theory of Production Cost and Profit of the Firm

I. Concepts, Significance and Classification
- Concept of Cost
- Signification of Cost
- Classification of Cost
I1. Short-run Cost
- Fixed Cost (FC)
- Variable Cost (VC)
- Total Cost (TC)
+ Average Cost and its calculation method
+ ATC; AFC; AVC
+ Calculation method of Average Cost
- Marginal Cost (M.C)
+ Concept of MC
+ Calculation method of MC
- Cost Curves
I11. Long-run Cost
- Concept of Long-run Cost (LAC)
- Economies of Scale and Long-run Cost
IV. Profit and Decision on Production of the Firm
1. Profit and Profit Maximization
- Concept of Profit and Determination Method
- Types of Profit and their significance
- Factors Affecting Profit of the Firm and their significance
2. Profit Maximization
- Conditions for Profit Maximization and formulas
- Profit Maximization in the short run

- Profit Maximization in the long run

Chapter 6
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Structure and Forms of Market

I. Roles and Functions of Market
1. Concept of Market
- A Number of Concepts regarding Market
- Concept of Market in Modern Economics
2. Basic Roles and Functions of Market
- Roles of Market
- Functions of Market
I1. Structure, Classification and Characteristics of Market Forms
1. Structure of Market
2. Classification of Market
- Purpose
- Criteria and Classification Method of Market Forms
+ By geographical territory
+ By characteristics of goods and services
+ By scale, nature and level of competition
- Classification Criteria in Economist’s Way of Thinking
- Common Characteristics of Market Forms
I11. Perfect Competition
1. Concept
2. Characteristics of Competitive Firm and Competitive Market
- Competitive Firm and Competitive Market
+ Market Competitiveness of the Firm
+ Competitive Firm
+ Competitive Market
- Characteristics of Competitive Firm
- Characteristics Competitive Market
3. Determination of Production Quantity (Q), Profit (IT) and Price (P)
- Determination of Optimal Production Quantity
- Determination of Optimal P*
- Determination of Maximized Profit (IT)

+ Determination of TT
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+ Graphic Presentation
4. Impact of Competitive Price and Merits and Demerits of Competition
- Competitive Price
- Impact of Competitive Price
- Merits of Perfect Competition
- Demerits of Competition
IV. Monopoly Market
1. Concept and Characteristics
- Monopoly Firm
- Monopoly Market
- Characteristics of Monopoly Firm and Monopoly Market
2. Base of Monopoly Power and Monopoly Forms
- Base of Monopoly Power
- Monopoly Forms
- Advantage and Disadvantage of Monopoly Firm
+ Advantage
+ Disadvantage of Monopoly
3. Determination of Optimal Q, P and IT and Graphical Presentation
- Determination:
+ Determination of Optimal Q
+ Determination of Optimal P
+ Determination of Optimal I1
- Graphical Presentation
V. Imperfect Competition
1. Concept and Characteristics
- Concept
- Characteristics
2. Major types of Imperfect Competition
a. Monopolistic Competition
- Characteristics

- Supply Curve, Price Setting Method and Marginal Revenue in Monopolistically
Competitive Market

b. Oligopoly Market



- Concept

- Characteristics

- Base of Oligopoly Power

- Price Behavior in Oligopoly Market

- Determination of Optimal Q, P and I'T
+ Determination of Optimal Q
+ Determination of Optimal P
+ Determination of Optimal IT

+ Graphical Presentation

Chapter 7

Market of Production Factors

I. Labor Market

1. Labor- Production Factor of the Firm

a) Labor Demand of the Firm and Affecting Factors

- Concept of Labor Demand of the Firm

- Factors Affecting Labor Demand of the Firm:
+ Market Demand for Products, Goods and Services
+ Wage
+ Change in Labor Productivity

- Labor Supply and Factors Affecting Labor Supply

- Concept

- Factors Affecting Labor Supply

¢) Market Equilibrium of D and S¢

d) Minimum Wage and Regulations on Minimum Wage

Generally, a Labor Market has the following characteristics:
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- DL and S depend on: W_, Expertise of the Labor Force, Labor Productivity; Labor

Psychology and Conditions of Labor Environment.

- Si Curve is special compared with Market Commaodity Supply

- Labor is a derived factor.

e) Choice of Optimal Q*,

Q*L is selected by the following principle: MRPL = MCL =P =W,
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MRP_: Marginal Revenue of Labor
MC.: Marginal Cost of Labor
P: Price of Labor
W_: Wage per Labor Unit
Il. Land Market
1. Land Supply and Land Demand
- Characteristics of Land Market
- “Natural” Properties of Land and "Economic Rent"

- Graphical Presentation of Supply (Sia), Demand (Da), Equilibrium of Land Market and
Economic Rent

+ Curves and Equilibrium of Sia and Dia
+ Economic Rent
2. Formation of Land Price and the issue of Land Rent
3. Determination and choice of Optimal Input QLa
- Basis for determination
- Choice of Optimal Q(a
In principle: MRPLa = MCLa = PLa.
Where MRP_, is Marginal Revenue from a Land Unit used
PCLa: Marginal Cost for an additional Land Unit
PLa: Price of a Land Unit
111 Capital Market
1. Concepts of Capital, Relationship and the significance of those concepts
- Capital in Kind
- Financial Capital
- Relationship and significance of Capital in Kind and Financial Capital
2. Capital Supply and Capital Demand
- Capital Demand

+ Capital Demand depends on the marginal value of the product that used an additional
Capital Unit against the Cost of the Capital Unit used.

+ Graphic Presentation

- Capital Supply
+ Capital Supply in the short run
+ Capital Supply in the long run

10
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+ Factors Affecting Capital Supply
+ Graphic Presentation
- Equiblirium of Supply and Demand of Capital Market
+ In the short run
+ In the long run

+ Graphic Presentation

Chapter 8
Market and the Role of Government
I. Advantages of Market
- Dynamicity, Flexibility and Sensitivity to Social Needs
- Efficiency through Optimal Choice
- High Adaptability
I1. Market Disruption, Market Defects and Market Failures

- Concentrating too much on individual economic gains but neglecting public and social
welfare

- Making inefficient use of social resources as well as creating social and economic instability
- Causing economic inequality and social divisions
- Causing negative externalities
- Leading to the destruction of ecological environment
I11. Government Intervention in the Market
- The need for intervention
- Main economic functions of the government in market intervention
+ Creating environment
+ Stabilizing macro economy

+ Allocating resources, investing in development and taking the initiative in economic
activities

+ Regulating and controlling economic activities
- Instruments and means of government intervention
+ Legal and administrative means
+ Economic means
- Methods of government intervention in the market

+ Direct methods using policies and economic power

11



+ Indirect methods using policies and economic power
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+ Intervention using price ceilings, price floors, price setting, taxation and interest rates

+ Setting maximum and minimum production for the benefit of society

12




Syllabus of Macroeconomics
Chapter 1

Fundamental issues of macro management

I. Economic systems in the world

1. Three basic functions of an economy

2. Structure of economic systems in the world
- In a traditional economy

- In a command economy (or centrally planned economy)
- In a mixed economy

I1. Circular flow of an economy

1. Households

2. Enterprises

3. Government

4. Foreigners

I11. Targets of macroeconomic management
1. Curbing inflation

2. Full employment

3. Balance of budget

4. Balance of payment

5. Investment in development

6. Growth

IV. A number of basic concepts

1. Production factors

a) Land

b) Labor

c) Capital

d) Technologies, management capacity and entrepreneurship
2. Production Possibility Frontier

a) Scarcity and Choice

b) Production Possibility Frontier

13
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c) Opportunity Cost

3. Law of diminishing returns

4. Law of increasing opportunity cost

5. Aggregate Supply and Aggregate Demand of an economy

a) Concepts of Aggregate Supply (AS) and Aggregate Demand (AD)
b) Graphic presentation of Aggregate Supply and Aggregate Demand
c) Shift of Aggregate Supply and Aggregate Demand Curves

Chapter 2
Aggregate Supply and Aggregate Demand

A. Aggregate Supply
I. Added Value
I1. Gross National Product (GNP)
I11. Gross Domestic Product (GDP)
- Value added approach
- Expenditure approach
In this way, GDP can be divided into groups that purchase goods and services in an economy.

+ Consumers

+ Investors

+ Government

+ Foreign Countries

GDP=C+1+G+NX
IV. Net material product (NMP)
V. Gross National Product per Capita
V1. Human development index
B. Aggregate demand
The total demand for final goods and services in an economy is called Aggregate Demand.
AD=C+1+G-1IM
AD=C+1+G+NX

Where AD: Aggregate Demand

C (Consumption): consumption of households

14
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I (Investment):investment of enterprises

G: government expenditure

X: export

IM: import

NX: net export
I. Aggregate Demand in a simple model
1. Consumption Expenditure Function

C=a+hyY

Where,

a: autonomous spending

b: marginal propensity to consume

Y: income; in this simple model considered as disposable income: Y =YD
2. Savings Function

S=-a+(1-b)Y.
Where,

(1 - b): marginal propensity to save

Notethat 0<(1-b)<1
3. Investment Function

I=1*-d.i

Where,

I: investment

i interest rate

I*: autonomous investment

d: sensitivity of investment to interest rate
4. Correlation between Investment and Income - Multiplier Effect

1
Y=——(a+l])
1-b

I1. Aggregate Demand in a Closed Economy with Government Participation

Y=C+I1+G

15



1. Consumption (C)
C=a+b. YD
Where,
YD: Disposable Income
YD=Y-TA-TR
TA: Taxes, consisting of
- income independant part (TA*)
- income dependant part (tY)
TR: transfer payments
The new consumption function will be:
C=a+b(Y-tY-TA*+TR)
2. Investment (1)
3. Government Expenditure
This consists of the followings:
- Government Expenditure (G)

- Transfer payment (TR)

4. Determination of Equilibrium Output (Income) in a closed economy

1
Y=——(a-bTA +bTR+I+G)
1-b(1-t)
The new multiplier of (a.1.G) is:
1
o=
1-b(1-1)
The new multiplier of (TA, TR) is:
b
o=
1-b(1-t)

I11. Aggregate Demand in an open economy

1. Trade Balance

16
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In this model for Aggregate Demand, the foreign trade sector is also taken into account.
Then Aggregate Demand of the economy will be:

AD = C+I+G+X - IM

or AD = C+I+G+ NX
Where,

X: Demand for goods and services

IM: Demand for imported goods and imported services

NX: Net export
2. Factors affecting Demand for Ex-Import
- Demand for Export depends on foreign countries.
- Demand for Import depends on domestic income and domestic product.
- Marginal propensity to import (MPM)

(IM = MPM.Y)
3. Determination of Equilibrium Output (Income) in an open economy
Y=C+I*+G*+X* -IM

1

Y = (@a-bTA +bTR + I*+G*+X*)
1-b(1-t) + MPM
Where the multiplier of consumption, investment, government expenditure and export:

1

1-b (1-t) + MPM

Therefore, compared with the multiplier in a closed economy, the multiplier in an open
economy also depends on marginal propensity to import (MPM).

Chapter 3
Money and Monetary Policy
I. Definition and Functions of Money
1. Definition of money
2. Functions of money

- Medium of exchange

17
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- Store of value

- Unit of account

3. Types of Money

- Mo: Cash

- M1: Transaction money (M1 = MO + demand deposits)

- M2 = M1 + Short-term time deposits

- M3 = M2 + Long term time deposits

I1. Money Supply and the role of Central Bank in Monetary Control
1. Monetary Base

Money in circulation, mostly cash, is called monetary base.
2. Activities of commercial banks

a) Definition of commercial banks

b) Banks creating deposits

c) Determination of Money Supply (MS)

MS = M1 = MO + demand deposits

Factors affecting Money Supply are:

- The scale of monetary base (H)

- The capacity of commercial banks in “generating money” using monetary multiplier
3. The role of Central Bank in Monetary Control

a) The role of Central Bank (NHTW)

- as the bank of commercial banks

- as the government bank

- Controlling Money Supply in order to implement Monetary Policy for economic
stabilization and development

- Supporting, monitoring and regulating activities of financial markets
b) Implementation of Monetary Policy

The main instruments of Monetary Policy include:

- Open market operation

- Regulation on compulsory reserve rate

- Discount interest rate

- Limitation on lending

18
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- Recommendation and persuasion

I11. Money Demand

1. Definition
LP=k.Y =h.i
Where,

LP: Money Demand
Y: Income
i Interest rate
k, h: coefficients expressing sensitivity of Money Demand to Income and Interest rate
2. Theories on Money Demand
a) Fisher Theory
b) The Cambridge School
c) Keynes Theory
IV. Money, Interest Rate and Aggregate Demand
1. Equilibrium of Money Market
- Money Supply Curve
- Money Demand Curve (LP)
- Equilibrium Point (E)

- Movement of either Money Supply Curve or Money Demand Curve will change the
position of Equilibrium Point of Money Market.

2. Influence of Interest Rate on Consumption, Investment and Export

+MS T = il = Pb7T (Price of bonds increases - more wealth) = C T. (Money Supply
increases - Interest rate decreases - Consumption will increase at each level of income)

+MS T= il = 1T (Money Supply increases - Interest rate decreases - Investment will
increase)

+ i T = domestic currency is stronger = foreign exchange rate increases = Export
restraints and import promotion = Net export will decrease (i T= NX {)

Chapter 4

Fiscal Policy

I. The role of Fiscal Policy

19
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1. Government Budget Expenditure

a) Current Expenditure includes

- Expenditure on social sector

- Expenditure on security and defense

- Expenditure on administration

b) Capital Expenditure includes

- Expenditure on infrastructure development

- Capital expenditure by state-owned enterprises

2. Tax instruments

- Tax is the main income source of government.

- Taxation is one of the main instruments in macro management.
- Taxation helps achieving social equality and allocating income.
I1. Characteristics of Fiscal Policy

1. Regarding implementation speed

2. Regarding the speed in which a Fiscal Policy extends its impact
3. Regarding the capacity to forecast the impact of a Fiscal Policy
4. Neutrality

I11. Fiscal Policy and Budget Deficit

1. Concept of Budget Deficit

2. Impact of Fiscal Policy on Budget Deficit

- Prudent Policy

- 77?2? Policy

- 77?7 Policy

3. Means for Funding Budget Deficit

Chapter 5
Combination of Monetary and Fiscal Policies in a closed economy
I. The Keynesian IS - LM Model
1. 1S Curve
- Significance

- Graphic Presentation of LM Curve

20
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3. Equilibrium of IS-LM

I1. Effect of the two Markets

1. Expansionary fiscal policy

2. Contractionary fiscal policy

3. Expansionary monetary policy

4. Study the influence of steepness of IS and LM Curves on the effect of Monetary and
Fiscal Policies

- Flat IS Curve

- Steep LM Curve

- Flat LM Curve

- Two special cases related to LM Curve

a) The classical case (Vertical LM Curve)

b) The case in which LM Curve is horizontal (the liquidity trap)
I11. Combination of Monetary and Fiscal Policies

1. When Aggregate Demand is low, in order to increase Aggregate Demand and Output
(YY) the following two policies can be implemented together:

- Expansionary fiscal policy
- Monetary Easing Policy

The result is Interest Rate remains the same, but Aggregate Demand and Output will increase
sharply.

2. When Aggregate Demand is too high, the following two policies can be implemented
together:

- Contractionary fiscal policy

- Tightened monetary policy

The result is Aggregate Demand will decrease sharply.

3. When Aggregate Demand is at a reasonable level:

a) Combining a contractionary fiscal policy with an adequate monetary easing policy
b) Combining an expansionary fiscal policy with a tightened monetary policy

4. When it is necessary to expand production: Expansionary fiscal policy could be
implemented to increase Money Supply = Lower Interest Rate = Promote Investment and
consumption.

5. When it is necessary to curb inflation: Tightened monetary policy could be implemented
to cut Money Supply = Raise Interest Rate = Cut investment and restrain consumption.

21
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Chapter 6
Unemployment and Inflation
I. Unemployment
1. A number of concepts
- People in working age
- Labor force
+ The employed
+ The unemployed
- People outside the labor force
- Unemployment rate
2. Causes of unemployment
- Quitting job
- Losing job
- Fresh hand
- Returnee
3. Classification of Unemployment
a) Temporary unemployment
b) Structural unemployment
¢) Unemployment due to lack of demand
4. Lowering the Unemployment rate
a) in case of natural unemployment
b) in case of cyclical unemployment
1. Inflation
1. Definition of Inflation
2. Classification of Inflation
a) Normal inflation
b) High inflation
¢) Hyper inflation
3. Causes of inflation

a) Demand pull inflation

22
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b) Cost push inflation

¢) Inflation due to budget deficit

I11. The Relationship between Inflation and Unemployment
(Phillips Curve)

- Inflation and unemployment are the problems of a market economy. Since late 1950’s,
A.W. Phillips (an English economist) has studied the statistical relationship between those
phenomena and introduced his theory on the relationship, i.e. Phillips Curve.

+ The Phillips Curve shows that there is an inverse relationship between inflation and
unemployment.

+ This theory implies that there is a tradeoff between inflation and a low unemployment
rate.

- Phillips Curve shows that:
+ Inflation is 0 (gp = 0) when unemployment is as the same as the natural rate (u*).
+ When real unemployment is lower than the natural rate (u < u*), inflation occurs.

- Phillips Curve has given government officials the choice of macroeconomic policies,
especially monetary and fiscal policies.

Chapter 7

Investment and development policies regarding Foreign Trade
I. Investment for development
1. Merits of foreign investment
- Creating jobs
- Transfer of technology and market
- Attracting foreign currencies
2. Demerits of foreign investment
- Debt crisis in less developed countries
- The aftermath of importing inadequate technologies
3. Experience of less developed countries regarding foreign investment
- Setting up requirements for level of activities
- Introducing laws to neutralize negative effects
- Controlling remittance of profits

- Establishing incentives for investment promotion

23
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4. Investment policy in Vietham

The Eighth Congress of the Communist Party has affirmed that domestic investment will play
a decisive role, while foreign investment is important.

- Projects that use loans must have sound repayment plans.

- Fields, products and services of advanced technologies with a high share of export should
be prioritized for foreign investment.

- Fields which are not capital and technology intensive should aim for fully domestic
investment or a high equity share, if a foreign joint venture is necessary.

- Location of investment

- Form of investment

I1. Development of Foreign Trade

1. The principle of comparative advantage

The principle of comparative advantage states that:

- Any country can increase its revenue from foreign trade activities.

- The smaller a country is, the greater possibility it may benefit from foreign trade.

- A country may earn a large revenue by producing products made of materials it has in
abundance while importing products, of which production factors are scarce domestically.

- Definition of comparative advantage

2. Trade Policy

a) Import Substitution Strategy

- Targets

- Supporting arguments

- Shaping a fledgling industry in developing countries
b) Export-led growth strategy concentrating on the export of raw products
- Target of the strategy

- Merits of the strategy

- Hurdles

¢) Export Substitution Strategy

- Characteristics

d) Comprehensive implementation of strategies

- Choosing strategies

- Resource-rich countries

24



- Import Substitution Strategy

- Trend of market orientation
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Course syllabus: Cost Benefit Analysis

Lectures 1+2
Introduction: What is CBA? Why is CBA Needed? (Ch. 1)

« CBA?

» A framework that can aid policymakers in determining whether projects
— Should be undertaken (ex ante)
— Should be continued (in medias res)
— Were worthwhile (ex post)

Example: Should we put solar panel on NAPA?
Basic steps of CBA

Specify set of alternative projects

Decide whose benefits or costs count (“standing”)
Catalog inputs and outputs

Predict impacts (benefits and costs) over life of project

Monetize impacts

o a k~ w D PE

Discount benefits and costs, and calculate NPV of each alternative
7. Make a recommendation
Effects on CBA

» CBA expanded beyond infrastructure projects

» Political pressure to assess effects of regulations

Lecture 3: Example: CBA for highway investment project.



Lectures 4+5: Valuing benefits and costs

Core elements of CBA

Monetary Measures for Economic Values

— Input Valuation

— Output Valuation
Aggregation Rule

— Sum up values across individuals (Kaldor-Hicks)
Reference point or “baseline”

— Compared to what?

— State of the world in the absence of the project

Using these basic elements, we can make a comparison
— of each project to the status quo
— of one project compared to the other
In evaluation framework, no distinction between
— projects and policies
— large scale vs. small scale
Value of monetary measures
Pareto Efficiency
Pareto improvement
Kaldor —Hicks criterion

Positive and Negative Outputs

12. T N 2IRE
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Benefit valuation: maximum willingness to pay and minimum willingness to

accept

Cost valuation

Lecture 6: Policy valuation example

Lecture 7 + 8: Microeconomic foundations of CBA
Uses of Microeconomic Theory in CBA

» Measuring benefits on demand side using consumer theory
» Measuring costs on supply side using producer theory

» Determining information content of market prices

» Market failure motivation for government intervention

» Pareto Efficiency

Pareto Improvements and Kaldor-Hicks Criterion
Midterm quiz

Lecture 9 +10: Investment analysis

Benefits and costs received in different periods

* Why not just add up amounts received across periods?

» A dollar today is worth more than a dollar tomorrow. Why?
— Impatience
— Uncertainty/Risk
— Opportunity Cost

— Inflation



Future value
Present value
Steps for project analysis

- Annuities

- Annual value of present amount

- Perpetuity
- Inflation

Lectures 11+12: Investment analysis (continued)

Alternative investment criteria
Net present value

Internal rate of return
Problems of IRR

Benefit cost ratio

Problems of BCR

Assets at end of project

Lectures 13+14: Shadow Pricing

Shadow pricing of inputs
Small vs large projects

Distortions
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Taxes

Externalities

Monopoly

Shadow pricing of outputs

Small vs large projects

Distortions

Taxes

Externalities

Monopoly

Valuing benefits and costs in secondary markets
Efficient secondary market with no price effects
Efficient secondary market with price effects
Distorted secondary markets

Shadow pricing on cost side

Supplier is giving up their opportunity cost by providing input to buyer, in
exchange for a payment.

We observe this payment

Question — what is relationship between the payment and the opportunity cost?
Shadow pricing — adjustment of market prices to accurately represent social

opportunity cost of an input.
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Note — shadow pricing is often needed on the output side as well.
Considerations for Shadow Pricing
Is project large or small relative to market size?

* Do inputs come from supply expansion or demand displacement?
» Are market distortions present?

— Taxes?

— Externalities?

— Monopoly power?

Lecture 15: Cost — Effectiveness analysis

Cost — Effectiveness ratios

Measurement of costs

Omitted impacts: Technical versus allocative efficiency

CEA where problems are irrelevant: Indentical program budget or

indentical program effectiveness
Imposing constraint to deal with scale differences

Conclusion: When is CEA close to CBA?
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SYLLABUS OF THE COURSE
SCENARIO PLANNING FOR PUBLIC POLICY

Ass.Prof. Dr. Dang Khac Anh
National Academy of Public Administration (Vietnam)

1. COURSE DESCRIPTION

Scenario planning is an established tool of strategic future scanning and
of strategic conversation. The expectation is that through the process of
conceiving, developing, and evaluating a series of future scenarios and the
outcomes they produce, a preferred and feasible course of action can be
identified. Governmental authorities often use scenario planning to manage
risks, which may arise from physical or economic environment, changes in
public perception or needs, changes in technology or in political change. Most
governments in the world now recognize that the future has become less
controllable. This tendency has become ever obvious amid globalization, new
technologies and heightened international integration. This is frustrating for
policy making and execution.

Vietnam is to face a crude policy environment in the furture. So this
subject provides students the knowledge and skills to scope with this situation,
it helps student to have a objective (evidence-based) look to the furture and
consider a wider range of opportunities, challenges, and possible futures than
typically considered in most traditional planning.

2. PURPOSE OF THE COURSE

At the end of this course, students should be able to:

- understand what is scenario planning, what is practical scenario
planning for public policy specifically, and scenario planning theory

- ensure the role of scenario planning for public policy making

- prehencile the process and instruments used in scenario planning
tailored to Vietnam public policy making
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- have knowdlege and skills to build scenarios for public policy areas in
Vietnam in the furture.
3. METHOD OF PEDAGOGY

- Theories: teacher presentation (about ¥ of time = 2-3 sessions)
- Group working: % of time (6-7 sessions).
- Class: group of about 40-50 student (most of civil sevants)
- Time: 3 credit (45 classhour = 50 minutes/each)
(Teaching and learning the theoretical aspects of scenario planning might
not necessarily be the priority in this course).
4. MAIN CONTENT OF THE COURSE
1. An introduction to scenario planning
1.1. Definition of scenario and scenario for public policy
Szenario building
Szenario application =» strategy option
1.2. Content of scenario for the public policy
1.3. Benefits of using scenario planning for public policy
- Imagining the environment for policy in the furture
(forecasting the environment)
- Creating new concepts for policy (strategy development)
- Motivating people to act and to change (developing the
capacity and policy options)
1.4. Requirements for scenario of public policy
- Objective
- Scientific
- Appropriate
- Logical

2. The influent factors to scenario planning for public policy
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Chances and threats of the country in the furture (certainty and
uncertainty)

Basic Policies/orientation to follow

Sozio-economical development

Capacity of planning personal

Material equipments for application of public policies.

3. Process of building the scenario for public policy

3.1

3.2.
3.3.
3.4.
3.5.

. Determining the certain and uncertain factors in Vietnam in the
furture

Setting framework for scenario planning

Development of alternative Scenarios

Evaluation of alternative scenarios

Selection the plausible scenarios

4. Techniques used in building and asessment of scenario for public

pol

icy
Techniques of gathering and analizing the information.

Brain storming

Group discussion

Group works: Discusion in group of 10-12 students.

Building working team (10-12 students from different areas of
working)

Discussion about the future vision of Vietnam (What do you think
would be the issues and problems Vietnam might face in the long
term future? What do you see Vietnam wants to become in the
future?)

The attendants are going to explore parts (or whole) of the portfolio,
choose one area and start researching around this area (for

example: transportation).
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- Results of discussion: having a plausible scenarios for selected

area of Vietnam in the furrture?

Reference books
1. Kees van der Heiden, Scenarios: the art of strategic conversation, John

Wilen & Sons, 1996
2. Gill Ringland, Scenario Planing: Managing for the Future (2" ed.), John

Wilen & Sons, 2014
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Working schedule suggestion of Japanese professors

Objectives:

-Japanese professor will help the NAPA faculty to review and finalize training programs syllabus and curriculum;
-Japanese professor will consult and assist the NAPA team to select the specific content to be included in the
curriculum,

-Japanese professor will share with NAPA team how to design programs, syllabus and curriculum and deliver training,

including preparing and designing exercises and case studies.

Process:
Each mission of Japanese professor in NAPA could consist of 6 to 8 working sessions, which could be designed as

follows:
Session 1: Participants:
Overview of the - Course design team (The team responsible for economics in public policy for ex)
training of the - the project management unit
course within the - other interested faculty
MPP in Japan Content: in this session, we would like the Japanese expert focus on the following:

+ The approach in the training of the course (economics in public policy, for ex.) in the MPP
in Japan.

+ The “core contents” that Japanese professors deliver in the course for MPP students in
Japan, and reasons why they've chosen theses contents to include into the course.

+ Some notices and experience in training design and training delivery of this course.

Session 2: General | Participants:

consultative - course design team of and some key members of the project (project technical coordinator,
session international coordinator and 2-3 others key members)
Content:

+ revising and finalizing the syllabus and curriculum

In this session, we would like to have Mr. Nguyen Huu Hai, technical coordinator of the
project and some others key members who have good knowledge in the content and good
experiences on curriculum design to have an open discussion with the course design team
and Japanese professors to come up (hopefully) by the end of this session the final
curriculum. We need this session to get a necessary consensus between the course design
team and the people who will take over this training program later on (Mr. Huu Hai, as the
dean of the Faculty of Administrative sciences who will run the MPP program once it will

be approved).

Session 3, 4 and 5: | Participants: course design team
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Consultative Content:

sessions for the + Japanese professor consults with the NAPA Course design team on curriculum, syllabus,
course design team | and other course matters.

+ Working eventually with NAPA course design team on the preparation for the lectures in

the coming days.

Session 6: Participants: Course design team and others interested faculty
Lecturing for Content:
NAPA trainers + Lecturing by Japanese professor

+ Assistant or comment (to make the linkage with Vietnamese reality) by NAPA Course

design team.

In this session, it would be preferable if the topic of training is part of the course in the
tentative MPP of NAPA

Session 7: Participants: Course design team and NAPA master students

Lecturing for Content:

NAPA master + Lecturing by Japanese professor

students + Assistant or comment (to make the linkage with Vietnamese reality) by NAPA Course
design team

In this session 7, the topic chosen could be the same or different than the topic chosen in
session 7 but like in session 6, it would be preferable if the topic of training is part of the
course in the tentative MPP of NAPA

Session 8: Briefing | Participants:

- Course design team

- NAPA project technical coordinator, international coordinator
- Japanese Project chief advisor, coordinator and assistant

Content:

+ Wrapping up

+ Planning for the next activities
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Post-war Constitutional Democracy

Contour of Government
and Public Policy Making

A. The role of the/l/ér/nperor: Ceremo

R B. Renunciation of War Clause

n Japan 1. Article 9 : Keep no military and will not

resort to military means to resolve conflicts

2. Several international incidents and a new pattern:

a. 1950 — Police Reserved Force with 75,000
troops.

b. 1954 — Self-Defense Forces 234,177.

Professor Emeritus
Meiji University
Tokyo

—
GOVERNMENT OF JAPAN

Outline of Central Government

I The DIET I COURTS

Cabir

the Houses of Rq d Councillors.

2. Strong Executive: The prime minister leads the
cabinet: 11 ministers and two agencies (600,000
personnel).

3. Independent Judiciary: The highest court is the 15

members Supreme Court. Others include district,

Winisty of
Communic: atons

Miisty of Justice

Miisty of Foreign Aftairs

Judge Indictment Commitee.

high, family, and summary courts. | ecramy. e wa
4. Elections: The franchise is set at 20 years. The
eligibility for HR is 25, while for HC 30. sty of Envronment
:

Legislative Branch of Transformation of

Government

Governing Parties

Bicameral National Legi : 1. LDP founded in 1955 been in power unt
1. The House of Representatives (475) when the Democratic Party of Japan took control
a. Single member districts =295 of government
b. 11 Proportlor'lal districts =180 2. In 2012, DPJ experienced the defeat and once
2. House of Councillors . it behind th heel
a. 242 members elected for 6 years term again LDP sit behind the wheel.
3. Why DPJ failed: Haste in entrenching a

without dissolution.
b. PR = 96 members. Westminster Party Centered model.

c. 146 are elected by prefecture.

s 6
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Current landscape

the Lower House

LDP (292)
Democratic Party of Japan (73)
Restoration Party (41)

Komei [Clean Gov. Party] (35)
Communist (21)

Miscellaneous (13)

Total = 475

Current Landscape

for the Upper House

LDP (115)
DPJ (59)

(= Restoration (11)
i]z Komei (20)
Communist (11)

Miscellaneous (26)
Total = 242

Executive Branch of
Government

A. The central government has 11

ministers, Cabinet Office and
Reconstruction Agency.

B. Of about 600,000 public officials in the
center, about 40,000 are the fast track
and important in policy making.

1. Japan is divided into 47 prefectures.

N

o0 A w

Local Units of Government

. Each prefecture is separated into: cities (813),
towns (745) and villages (146).

. Of 120 million, 80% live in cities.

Local units take a ‘Strong Mayor Council’ Form.

Each has an elective legislative body.

. Local governments has local government officials
recruited by civil service exams.

. The central gov. is for safety and security
and foreign affairs.
2. The national gov. is for economic
development and expansion.
3. Local govts. look after social issues:
welfare, aging, public school programs, etc.
4. Local govts are robust and active.

1. The Public Sector: National=600,000
2. The Smallest in Size among OECD:

3. Dominating Role of ‘Mandarins’ in

Politico-Administrative Interface

e

(Elite Corps=40,000), Local =3,200,000.
JP=36/1000, US=72, FR=101.

the 50s and 60s.
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INTERNATIONAL COMPARISON OF
THE NUMBER OF PUBLIC OFFICIALS

120 [ Defensive
97 O Administrative
100
81
10 75
80 S it 65
76 8
7 hcd
60 59
38
40
36
20
|1 — — — —
Japan UK France USA Germany

per thousand of the population

Policy Making Patterns
1. Macro Considerations
2. Micro Perspectives

1. Macro Approach to Growth:
Setting the Basic Format

Option One: REGULATO
1. Government as a Referee
2. Openness, Fairness and
Competitiveness
Option Two: Developmental Government
1. Spearhead of Growth
2. Protection of Private Industries
3. ‘Convoy System’ of Growth

Regulatory Developmental
Government Government

Government

Essentials of Developmental
Government

1. A Case of “TOYOTA”

2. Tariffs and Non-Tariff Barriers

3. Government Meddling in Many Facets of
Social Life

4. Two Important Bureaucrats
(1) Okita Saburo
(2) Shimamura Osamu

From a Lemon to

the Mark of Excellence

Toyopet
Crown
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Secrets Of Japanese Outcomes of Investment

Success and Failure

Orientated Econom

Investment Orientation-

¢ 25,000 Post Offices

<& Government Fiscal Investment Account
1. Public Investments

(1) Pacific Belt Developments

(2) National Events (Olympics and Expos)
2. Private Investments

(1) Equities 20%

(2) Liabilities 80%

Price of a Car

Revolution of Rising
Expectations
conomy ” _

Rise of consumer spending and personal

income by 1980 Pl on

|Eﬂ“ Urban Rural Government
Refrigerator 99.1 99.2
Vacuum cleaner 96.2 93.5
Washing Machine  98.7 99.3

Television 98.3 97.6 Resources

“BOTTOM-UP” DECISION MAKING PROCESS-Vertical N
Considerations 2. Micro Approach to

Highly valued Principle = Group Harmony

Group Satisfaction S
g ' the Sectganager (<acho) 1) 1. Vertical Coordination—Budgetting
‘Baransu’ (Balance), Harmony and
Group Cohesion
. Horizontal Coordination—
o s caealnys ‘ Impor_tanc_e of Legal and F.inan_cial
[Qualified Junior Members of a Spesific Section (Ka) | Coordination (Cabinet Legislation Bureau)

‘ Mid30’s — Early40's Career Officials
‘ Career Kanryo Non-Career Officials

N

A Ministry i
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TAPE and Policy Options

1. NPM Governance
2. Participatory Governance
3. NPO Governance

4. Decentralization

Problems and Possible Solutions

1. NPM and Growing Inequalities

2. Participation-Policy Making, Policy
Implementation, and Policy Evaluation

3. NGO and Lack of Credibility

4. Decentralization-Administration, Politics,
Finance, and Economics

the Opportunity
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Role of Local Governments and
Public Trust in Japan

Akira NAKAMURA Ph.D.
Professor Emeritus

Senior Advisor to the Chair
of the Board of Regent
Meiji University

Great East Japan
Earthquake and the
Aftermath:

What Should We Learn?

Reflections of Public Trust
in Local Government |

1. No Confusion hd No
Criminal Conduct

2. No Looting and No Stampede
to Get Reliefs/Aids

3. Highly Disciplined Local

Officials

Public Trust of Different
Levels of Government

P

National Level

Prefectural Level

municipalLevel

0% 20% 40% 60% 80% 100%

mYes mNo mNoAnswer

Why Do People Trust
in Local Governments?
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Four Issues
of Local ovrnance "

1. Integrity of Public Officials

2. List of Innovative and
Quality Public Services

. Principle of ‘Value for Money’

. Continuous Reform of
Government

~ W

Integrity and Trust

in Public Officials

Contour of Japan’s System
of Government

1. Central Government : ,00
Officials

2. Prefectures =47 including Tokyo
Metropolitan Government

3. Each Prefecture has Elective
Governor and Assemblies

4. 1.5 Million Pref. Officials

9

. Cities = 813, Towns = 745,
Villages = 183
Total=1741 Local Units
2. Urban=90.7% Rural=9.3%
3. Each Unit has Elective Chief
Executive (Mayor) and Councils
4. Total Number of Local Officials
=1,250,000

Sub-National Units of
Government

1. Open, Fair and Competiti
and Oral Exams.
2. Rate of Competitiveness
Tokyo Metro Government =1/19.1
School Teachers =1/5.8
Metro Police = 1/11.1 Fire Dept.=1/18.6
Yokohama City =1/15.9
3. NO Nepotism, NO Favoritism, NO
Political Appointees.

Corruption Free

=

. Legacy of ‘Public Revered
and Private Despised’
. Sense of Public Mission
. Administrative Ethic Education
. Good Compensation
. Post-retirement Benefits

a b~ wN
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Japanese Style of Management

35000 (housendyen)
30000
25000

20000

15000

10000

5000

less 5t09 101014 15t019 201024 25t029 301034 35t039 more
Syears years years years years years years years than 40
years

5000

3
Source: Ministry of Internal Affairs and Communications.

Working in the sa

among themselves, while
covering up for each other. The work
environment is conducive to ‘groupism’ and
less opportunity for wrong-doings.

Large Roomism.
Preventing Corruption

Integrated Capacity Building

1. Recruitment
Retention
Rewards
Re-education
Retirement

aprwN

15

Innovation and Delivery
of Quality Services
among Local
Governments in Japan

Innovation and Service

1. A Bath in the Bus

2. Thermos (Electric Pot) with
Sensor

3. Publications of Government

Newsletters

A Bath in the Bus
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Electric Thermos with Sensor

Value for Money:
Local Finance

Major Taxes:

National and Local

< National IhdiVl ual

Local Tax

Rate of Taxation

National Tax

Prefectural Tax

Municipal Tax

Resident Tax

Resident Tax

Income Tax (per ¥1000)

Tax

Income Tax (Individual Resident Tax) | (Individual Resident Tax) 1. 1,950 and less = 5%
(Corporate Resident Tax) | (Corporate Resident Tax) _ o
2. 1,950~3,300= 10% <
Corporate Tax Enterprise Tax Real Estate Tax W —_—
) ) ) i 3. 3,300~6,950= 20% <
Consumption Tax Local Consumption Tax City Planning Tax
~ = [0)
Liquor Tax Automobile Tax Tobacco Tax 4. 6,950~9,000= 23%
5. 9,000~18,000= 33%

Gasoline Tax Real Property Acquisition Spa Tax 6

Automobile Acquisition Tax

18,000and above = 40%~

Rate for Local Taxation

Rate of Local Tax Levy

Type of Local Government Tax COIlzeoc:ieon Rate
Prefecture (N=47) 96.8%
Pref. City Total
Designated City (Metropolis) 95.6%
1. 2,000- 2% 3% | 5%
Core City 93.0%
2. 2,000~
Municipality Special City 92.2%
7,000 2 8
(Ordinary ) City 91.4%
3.7,000+ 3 10
Towns and Villages 91.6%

24
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Local Public Finance

Prefectures Total

Category

Local Taxes 30.2% Local Taxes 33.7%
Local Allocation Tax 18.6% Local Allocation Tax 16.5%
National Treasury 15.0% National Treasury 15.0%
Disbursements Disbursements

Local Bonds 13.5% Local Bonds 8.7%
Local Transfer Tax 3.3% Local Transfer Tax 0.9%
Other Revenue (fee and 19.2% Other Revenue (fee and 21.8%
others) others)

Total 100% Total 100%

Source: MIC (2011) White Paper on Local Public Finance lllustrateds

Center Local Fiscal
Relationships

26
Source: Ministry of Finance (2012). Japanese Public Finance Fact Sheet

Mechanism for Equity:

Local Allocation Tax

Budgetary Outlook of
Local Government

Local Allocation Tax

Sources of Local Allocation Tax: Shortfall in

Percentage of National Five Taxes Revenue

M 32% of Income Tax Source

W 35.8% of Corporate Tax

W 32% of Liquor Tax Standard Standard
M 29.5% of Consumption Tax Fiscal

Fiscal

W 25% of Tobacco Tax. Revenue
(75% of
estimated Local
Taxes Revenue
based on
previous year’s
actual amount)

Needs

Local Allocation Tax:

Calculating Formula Grant

The cost for primary education is measured by a number of
students, while special local needs are considered, if necessary.

Expenditure for Primary Number of Pupils Heating Expense, Snow
Education Removal Expense

Expenditure for Fire Services Number of Citizens Population Density

Expenditure for Road
Maintenance and Construction

Length and Area of Roads Length of Unpaved Road,
Number of Traffic Accidents

Fiscal Equity of Local

Governments

Objective of

Fiscal Balance & Security

2. Local Governments Not Receiving Formula
Grant

Tokyo Metropolitan Government (equal to Tokyo Capital of the Nation, Concentration of

“Prefecture”) Big Business

Aichi Prefecture Headquarter of Global Company
(TOYOYA)

Tomari Village, Rokkasho Village, Omaezaki City, Atomic Power Plant

Onagawa Town

Suzuka City Measure Factory of Global Company

(HONDA)

National Government

Composition of Expenditure Classified by Function (FY2011 settlement)
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Prefectural Government:
Budgetary Outlays

e

City Government:
Spending Patterns

Continuous Reform
of Government |4

1. Omnibus Laws for Decentralization
in 2000

2. Amalgamation of Local Units of
Government

3. Mounting Local Deficits

4. Reduction of the Size of

Government

Issues Ahead and
Government Responses

Revolution of Rising
Expectations

Public
Demands on
Government

Government
Resources

1. NPM Governance

2. Participatory

3. NPO Governance

4. Decentralization

INERNATIONAL
IMPLICATIONS
-- Policy Options

Governance

36
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Problems and Possible Solutions

2. Participation-

(1) Policy Making,

(2) Policy Implementation

(3) Policy Evaluation
3. NGO and Lack of Credibility
4. Decentralization-
(1) Administrative (2) Political
(3) Financial (4) Economical

Importance of TAPE

Transparency
Accountability
Participation
Equity

HWONE

Good Governance Indicators

1. Institutional Layouts

2. Specific Policies and
Services

3. Indices
(1) 1997 (45)
(2) 2000 (106)
(3) 2002 (116)

Prioritization of
Policy and Program

1. Importance of Prioritization
(1) Participation
(2) Development
(3) Financial Health

2. Consideration for Level of
Growth, Cultural and
Historical Backgrounds

Corruption Prevention

1 Hard Approach
(1) Rules and Regulations
(2) Office of Corruption Control
2. Soft Approach-Japan’s Local
Governments
(1) Trust in Government
(2) Rule of Law
(3) Equity

for Yr A ttion "
Xin cam on




201543 H 9 H

13. BIFREIZ 1R 5 Bt
(2014 4F 11 A ~2015 4= 3 H Ehisy)
13-4, TASREOR & BUR ) B8R R

2015/03/15
N A - ERITERE
“Politics in Public Policy’#5&E iR 45
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9:00~11:30

R

9~11 B 3 HElIZb Tz o728 I —Ton, HIEHILAT NAPA Bk ¥ A
VEER, T UBR, NEBRAN, 10 4, B, XA U EERIT AR I HE
L7, ZDIEMOHBIOWTL, ERLEOHBTHAV T L2 LMD
oz, Lol HEEITERE, 10 4Rkl o7,

RS

o)

@

IOy a TR T UDICBAR LI, T2 WVDITHA DD
wafim Lz, 72720 N R AOHFEEIZBARFERITBUAIZ DOV TEEAR
HEEHCiN 2SR o Ko ICBbhle, TR0,
Colloquium ZjliE LLAFIZZT 5 & 9 ity il 2 ded e 36 2 BRk 975
TEEERELE,
Colloquium Reading List

1. Plato, The Republic.
Aristotle, Politics
Machiavelli, The Prince.
Thomas Hobbes, Leviathan.
John Locke, Two Treatises of Government
Henry David Thoreau, Walden.

Max Weber, The Bureaucracy and Politics as a Vocation.

N o ot W

ZORBICOWTL, MREENREENG LN, 7272, BUE,
NN F2T LORELZEDTNDLHED, Tad O AND NI
DT, A%, METT 2L WIHfamicieoTe, b T, 70 F4X%
225 2010 4R E TORNCH T X 72 BOAS: - (TBUAIC BT 5 FLp 72
ER A B HIE A RET 52 L biEE LZ, NAPA $RIU LStk
v a YERETLTWAN, ZIUTE S &2 List il — BN
RN LR, BERERINARIT TS Z & 2R Lz, R T O
10T T T RETRNI L ELS VIR LBH LT,
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1. Carles Lindblom, The Science of ‘Muddling Through (1959).
2. Aaron Wildavsky, Rescuing Policy Analysts from PPBS (1969).

w

Herbert Kafman, Administrative Decentralization and Political
Power (1969).

Theodore Lowi, The End of Liberalism (1969).

George Fredrickson, Toward a New Public Administration (1971).
Jefferey Pressman and Aaron Wildavsky, Implementation (1973).
Michael Lipsky, Street-Leval Bureaucracy (1980).

e S

Donald Kettle, Reinventing Government? Appraising the
National Performance Review (1994).

9. Deil Wright, Understanding Intergovernmental Relations (1996).
10. Christopher Hood, The Art of State.

11. Guy Peters, An Institutional Theory of Political Science.

12. Jon Pierre, Globalization and Governance.

REf

1% 2:00~4:30

FRAEREEE -

oty va T, 2R FOGEROBEEMABA L, £l
B, REOEDTOMIXDOEZT, Th T VBT —va v
DIERE, FEARRBIC O E ffimz BARTZ, TOROE T
TOWEY TH 5,
<> Methodology in Social Sciences
1. Methodology different from ‘methods.’
2. Setting the point of view.
3. Three disciplines
(1) Natural science
(2) Social Science
(3) Humanities
4. E=mc?
(1) Empirical
(2) Objective
(3) Retrieval
5. Value Free vs. Value Laden
6. ‘Is’ vs. ‘Ought to’
7. Importance of ‘Data’ collection
(1) ‘Let the data speak!!
(2) The quality of data determines the quality of research.

8. Spell out the conclusion up front in the paper.

2
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BARDOELBIFEN ED X 9 e fIflATHED SN TE EnEHA L,
Wb D TREREIE G2 OBE & AL L7228, ZOET VI
BRI EECHLEIR CTE DHETH D Z L&, ha ¥ L BRI E
Bil 2 260F CHET LTz, RSN o 2 h B C 5 2 BABLRREE & JF
BIBIRERE DWW T, AR T hoETHL LIELIEHRATE 5
TLEEHATL, £ HEloWTIE Y 7L =T AR LI
FNEBEICEELS 1 S RF 2 HEE . 770798 LRk
NHBH L~V ETTAHENH D L E2FH LT, TNHE2H<-5
TERNRZLE NI,

FFR - 2:00~4:30

FeE O ZoBotvya T, 72F Public Policy & FHIAD 52, W
ML THBLLTEDE T —~<IZ LT, 7 A U DATE O E R 2 fil B
M LTcte, h—~ A « XA OBERGHT. 7 v R - v A OBERSFETR
ElZoWTHEa 2D 7=, 5 T, Implementation, 72 5N, T
H TS5 Incrementalism QBB EFR ZitBH Lz, 215D
BUZ DWW T H S F IR E B LA R Lz, RIS LIZHBEIZL T O
WY,

<> Teaching Public Policy: Development and Theories

1. Group theory of democracy

Harold Lasswell, Politics: who gets what, when (1948).
Robert Dahl, Who governs? (1962)

Incrementalism and Implementation

What does it matter who rules?

Thomas Dye’s contribution

Theodore Lowi’s policy patterns

Distributive, Regulatory, Re-distributive and Self-regulatory

© P N o Uk wN

Old Public Administration, New Public Management and New

Pubic Governance

10. A growing idea of civil society and PPP
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FEEE s O ZotyvaryTIENAPADOH Y X2 L E2WHalT 5 FETH-T-
N, XA HFHSHEIH, Good Governance 7>5 Good Enough
Governance |[ZE 5 Lk L TRRL W E W D ERE 20T
oo D7, WHO 23# L T X 72 Good Governance Index % it
L, ZhnED L REE AR L& LTz, £ 0%,
Merillee Grindle « /~—/3N— R RFHIRDBEET 5 Good Enough
Governance #Ht V) EiF, TN ER A LEOREBRIZHOET R AR~
Teo ZOMEZE O < o T2 B S22y, £D%, New Public
Management D E 7% & BRFUZOZFH L7z,

R 2:00~4:30

fFEMZE: |O ZobyiarTiE BURLBURICDEEREZZDT Z LIZhoT,
Z T, BURMM E D RNILBURAE 2 5% . AARZFHNC BARAIZE
L7, BV BF72Fax, AEEE, BMEEH, REPT. TR
BEzINF—BRThHoTo, ZNHIZHOWTIE, AR
HETH LI, MEREDOL TN LI 2Rl Lic, &A1 v #ix
I UOHFEEDZ NG ZEOE RN M A TORE R L
Sz, fefkiZ NAPA OFRETIIUTOL O REAEZD Y a7
DA AN DD H Z & 27 L,

<> Basics of the Study of Public Administration/Management

The discipline of public administration
The political context of public administration
Bureaucracy

Organizational theory

1

2

3

4

5. Human resource development

6. The budgetary process

7. Public management and government reform
8. Public policy and analysis

9. .Program evaluation

10. Intergovernmental relations

11. Public service ethics

2 A EFRND, 2~3 B DOR]IZ Politics in Public Policy”(Z B>
DEARD T Y F 2T DZAERR L NI BT 5 &y 9 BVR S
Niz, THUZH&E, PNEOERZRLNE W HERH o7,

Uk
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Contents

* Review of all stages of public policy process
Problem identification and agenda setting
Policy formulation
Policy decision-making

Policy Process Management P e

Policy evaluation

* Case studies
March, 2015 Case of policy cycle in Japan at Ministry level
Hirofumi Takada Case of health insurance reform in Japan
GRIPS Case of organizational restructure at local level (1)

Problem Identification and Agenda Setting Policy Formulation

« “Problems” identified as deviation of reality from ideal * “Policy formulation” concerns the process of generating a
Why deviate? (root causes) <> Not an easy task set of reasonable policy choices to address problems on the

agenda.
* “Agenda setting” refers to the process by which

. . X .  Actors in policy formulation
governments decide which issues need their attention.

A small group of senior officials, but not limited to

* Main actors in agenda setting: state actors, but not limited Importance of mid-level managers

* Initiation of agenda setting * Collecting necessary information on problems
Inside initiation & Outside initiation * Policy options and instruments (or tools) - what and how
* Framing of problems * Proposals for public officials to improve policy formulation
How problems are defined Clarifying policy objectives (goals)
- How they are treated in subsequent stages However, goals may conflict.

¢ Challenges and proposals in agenda setting Developing policy options with implementation in mind

Policy Decision-making Policy Implementation
* “Policy implementation” is a stage in the policy process
where public policy decisions are translated into action.

Any deficiency in the design of a policy will be visible at this
phase.

 Actors in policy implementation
Bureaucracy is a significant actor.

* “Policy decision-making” involves the selection of a course
of action from a range of policy options, including
maintaining the status quo.

¢ Main actors in policy decision making

Highly political, still administrative and technical

* Decision-making models Target groups play major role in implementation process.
¢ Coordination with stakeholders * Integration throughout the whole policy process
* Proposals in policy decision-making * Gaps between policy intentions and outcomes

Developing decision criteria “Top-down” and “Bottom-up” approach
Establishing a baseline ¢ Modification of a policy at implementation stage
Implementers interpret and negotiate policy aims.

Assessment of impacts of policy options - .
Implementers also make decisions among alternatives.

Comparison of policy options [ “ ]

[ 2 ] Screening options




Policy Evaluation

* “Policy evaluation” refers broadly to all the activities carried
out by a range of actors to determine how a policy has
succeeded in practice, and to estimate how it is likely to
perform in the future.

 Actors in policy evaluation

Within and outside the Government
Within: Primarily agency in charge of implementation
Agency with evaluation responsibilities
Outside: Think tank, media, service users
* Target level of “policy” evaluation - program? project?
* Types of policy evaluation
Process, effort, performance, efficiency, effectiveness
 Data and information for policy evaluation

¢ Outcomes of policy evaluation

Success, reform, termination [ 6 )
Feedback to further rounds of policy-making process

Case of policy cycle in Japan at Ministry level

« Initiation of process
Generally starting at Division level within a Ministry
Discussions often lead by Director or Deputy Director level

 |dentification of issues & agenda-setting
Research/analysis of present situations by responsible division
Information feedback from implementing organizations
Ministry’s branch offices, local governments
Request from business circles
Pressures from foreign countries

* Policy formulation

Coordination within Ministry
Intra-ministry meetings, one-on-one consultation
Importance of Bureau level meeting

Coordination with outside of Ministry
Advisory councils and/or study groups [ 8 ]
Interest groups
Consultation with/among other Ministries

Case of health insurance reform in Japan (1983-84)

* Problems: Continuous increase in health care expenses
Major causes: Raise in unit cost in health insurance
Aging society
Advancement in medical technology
Covered by three revenue sources:
1) government money, 2) insurance premium
3) Patients’ burden
-> Share of 1) is increasing
Fairness among different health insurance systems

* Issues: Cut in health insurance payments
Increase of burden on patients
Establishment of new insurance system for the retired
- Amendment of Health Insurance Act [ a ]
Related items incorporated into the national budget
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Practical suggestions

Recognize the realities to know who are really in need and how.
Go to the fields and identify the “problems.”

Assess the necessity and urgency to take measures, and prioritize.

Analyze the causes and specify the measures to be taken.

Draft a policy. You need to have it in mind at the outset of
recognition of the realities and analysis of the causes. Necessary
information can be identified if you have a rough draft in mind.
You can modify the draft in accordance with the result of analysis.

Clarify constraining factors. Time? Societal frictions? Budget?

Prepare options for policy initiatives. Which constraining factors
should be taken into account most may differ.

Timing is critical. Do not miss the opportunities, nor put it off.
Human relations is crucial in the process. [ / )

Policy decision-making
Within Ministry: Authorities rest with the Minister.
However, many are delegated to subordinates.
Prior coordination with ruling party
As a practice, approval of ruling party is necessary.

Policy in the form of Cabinet decision: Unanimity is required.
Important policy measures, legislation, budget

Legislation as a policy instrument
Importance of coordination with other Ministries
Thorough examination by Cabinet Legislation Bureau

Implementation
Policies often implemented by local offices or local governments
Responsible Ministries will
1) issue explanatory notifications and/or Q&As
2) hold explanatory meetings ~ for smooth |mp|ementat|on

Evaluation: Each Ministry evaluates its policies

* Major actors (= initial attitude)
Government: Ministry of Health and Welfare =
Ministry of Finance = O
Administrative Reform Councils (ARCs)
Politics: Liberal Democratic Party (ruling party) =
Opposition parties = X
Interest parties: Japan Medical Association =
Labor unions = X
Business circles =?
Unions of medical insurers = Divided

* Process
Initiation
1980’s ARCs repeatedly pointed out the problems
- Proposals similar to MOHW'’s reform draft in ‘70s
Framework designed under MOHW's influence?
1983 Budget request of MOHW for FY1984 within “ceiling”
Health insurance reform bill - w/ approval of LDP




Diet election: LDP executive promised reconsideration of the bill
-> However, political scandal lead to LDP’s defeat
Compromise between MOHW and LDP
Increase of patients’ burden: partly scrapped, partly deferred

¢ Obstacles:
JMA: Strongly opposed under “hard-liner” president
Later changed to negotiation on amendment of the bill
(followed Japan Dental Association)
- to avoid all-out confrontation with LDP
Opposition parties: Boycotted Diet deliberation
Later changed attitude for amendment
Gained concessions from LDP/Government

* Role of LDP: Coordinator of interests, rather than representative
Opposition parties, JMA, “inner malcontents”

* MOHW: Seized policy initiative under a key high-rank bureaucrat [ 12 )
Supported by MOF - Inter-ministry cooperation

* Initiation:
Agenda for top management level meeting on reforms
Different Departments made different proposals
“Reinforcement of comprehensive lake water management”
“Establishment of ‘Environment Department””
However...
No drastic proposal was finally offered by Personnel Division.

Top-down instruction by the Governor to DG General Affairs
-> Establishment of new Department for water environment
DG in turn ordered Personnel Div. to make reorganization draft.
- Concrete draft prepared by Personnel Div.
Transfer of sewerage divisions to new Department
DG General Affair made modification
Transfer of River and Lake Works Div. and Forestry Divs.
But at this point, this was draft of General Affairs Dept. level [ ]
(Governor and VG agreed to start internal coordination.)

* Process of policy formulation
Coordination within Prefecture
1) Public Works Department:
Transfer of River and Lake Works Division
- High level officials in Dept. are positive
The Division plays a key role in Lake water management.
However, “Span of Control” applied.
Transfer of Urban Sewerage Divisions
- Some are doubtful of separation to other Department.
2) Agriculture, Forestry and Fisheries Department:
Transfer of Forestry Management Divisions
- DG: positive to make them close to environment affairs
Transfer of Rural Sewerage Section (NOT Division)
- Strongly resisted against transfer [ 16
Rural sewerage is one on the menu of rural development.
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Case of organizational restructure at local level (1997)

¢ Problems: Necessity of policy integration on water environment
The Prefecture has the largest lake in Japan.
Its water is used for various purposes.
Drinking (for 14M. people), industrial, agricultural
The lake has many indigenous species.
However, quality of water has been deteriorated.
Existing special legislation will soon be terminated.

* Issues: Establishment of new Department in the Prefecture
Responsible for conservation of water and environment
Transfer of several existing Divisions or Sections
River and lake works mgmt., urban sewerage (Divisions)
- From Public Works Department
Forestry management, Rural sewerage (Section)
- From Agriculture, Forestry & Fisheries Department [ - )
i Prefectures can decide its organizational structure. 1
| However, vertical segmentation down from Ministries |

* Actors:
Within Prefectural administration
Governor and Vice Governor
General Affairs Department
Environment-related Divisions
Public Works Department
Agriculture, Forestry and Fisheries Department
Prefectural Assembly
Related Ministries and Agencies
Ministry of Construction
Ministry of Agriculture, Forestry and Fisheries
National Land Agency
- responsible for wide-area plan and lake development plan
National Diet members elected from the Prefecture
-> No trace of their intervention, nor of lobbying [ 15 ]

Transfer of Sewerage Divisions
Strong protest on failing to transfer Rural Sewerage Section
2) Ministry of Agriculture, Forestry and Fisheries
Transfer of Forestry Management Divisions
Seemed embarrassed, but did not show clear opposition
3) National Land Agency

* Coordination with Prefectural Assembly
Establishment of Department shall be prescribed in a local by-law.
Generally, positive evaluation on new Department
—> Related by-law was passed with unanimous vote
* Coordination with Ministries and Agencies
1) Ministry of Construction
Transfer of River and Lake Works Division
Initially positive, but later requested to postpone
—» concerned about effect on Ministerial reorganization
However, could not accept because of time constraints
()
Expressed some reservations, but could be resolved
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James R. Rhodes, PhD
President Advisor and Senior Professor

Disclaimer: The views expressed in this lecture
reflect the personal opinions of the lecturer and
should not be taken as the official GRIPS position.

Plan Of NAPA |ectures (from general to particular)

Lecture 1: Economics and the Public Policy Program
Lecture 2: From GDP Accounting to GDP Theory
Lecture 3: From Monetary Identities to Monetary Theory
Lecture 4: Fiscal and Monetary Policies
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Lecture 1. Economics and the Public Policy Program

Introductory note and disclaimer

¢ This lecture (Lecture 1) intermingles slides from the official GRIPS presentation
with my personal slides and observations. The interpretations and opinions in
this lecture are mine alone and do not necessarily reflect the views of GRIPS
or the Japanese government.

* Most of the issues and problems raised in this lecture are common to public
policy institutes everywhere. They are somewhat unique, however, in terms of
the culture and institutional context in which they arise.

First...A little about me:

* Raised in Wyoming, the Cowboy State, “wild and free.” Culturally, a place as
different from Japan as one could possibly imagine.

¢ Interested in politics as a young man. Served as a U.S. Senate intern. Member
of Boys Nation Class of 1963 (with Bill Clinton).

¢ Served in the U.S. military and retired as a colonel in the army reserve.
Specialist in civil-military operations and civil affairs.

« BA degree in history and PhD in economics from the University of Washington
(Seattle). Main specialty is macroeconomics.

« Married Kimie Hyoto (Japanese national) in 1983. Two children.

« Forty years of experience teaching in economics departments, business
schools, and policy institutes in the U.S. and Japan .

about me (cont.)

« Joined GSPS, the forerunner of GRIPS, in 1988. Lectured in the Public Policy
Program. Founding member of the Transition Economy Program (now
Macroeconomic Policy Program).

¢ Founding member of GRIPS (1997).

« Served as GRIPS Vice President from 2011-2013 and Director of the Public
Policy Program from 2011-2014.

« Currently, President Advisor, Senior Professor of Economics, and Emeritus
Professor at GRIPS.

My primary career focus: the economic knowledge requirements of
managers and leaders in the public and private sectors.

Structure of Lecture 1

Part I: GRIPS today

Part Il: Economics at GRIPS today

Part llI: Evolution of GRIPS and the Public Policy Program (PPP)
Part IV: Factions and leadership

Part V: Economics for managers




Part I: GRIPS Today
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Lecture 1. Economics and the Public Policy Program

GRIPS is

« a public policy institute (not an ordinary
university)

« concerned with public policy issues and
pragmatic solutions to real-world problems

« issue-based and interdisciplinary in orientation

« in the business of educating future managers
and leaders in the public sector

« committed to high quality policy research
« stand-alone graduate school

« strategically focused (we listen to our
stakeholders)

GRIPS Missions

GRIPS aspires to train leaders who can spearhead

democratic governance. GRIPS has three main
goals specified in our mission statement:

Train future managers and leaders in the public
sector

Promote interdisciplinary policy research

Serve as an international center for public policy
research and education

Target Students (my interpretation)

Primary target: mid-career government
officials with solid credentials (academic and
work histories) and outstanding managerial
and/or leadership potential (i.e. front office
types)

Secondary target: other highly qualified
individuals with an interest in and aptitude for
policy analysis and design (i.e. back office
types)

My comment: At the MA level, the economics
taught at GRIPS is intended to be suitable for
future leaders and managers in the public
sector (front office types).

Distinctive Features of GRIPS

Flexible and innovative

— programs, courses, and projects quickly adapt to
changing societal needs

— each activity has its own mission and funding
Language of instruction: English
Common purpose: public policy
Mix of academic and pragmatic approaches to
policy issues
— Faculty are 65% academic and 35% practitioner
— World-class faculty; leading policy practitioners
Most students have full scholarships
Mature students (average age = 33)

Distinctive Features of GRIPS (cont.)

Low student — faculty ratio (6 : 1)

— Nearly 80 full-time faculty and 200 part-time

faculty

Rich variety of courses

— Rigorous academic courses

— Pragmatic courses

— Long-term and short-term courses
Emphasis on developing analytical and
communication skills
Strong domestic and international policy
networks

— Hub of new GRIPS Alliance

— Hub for Asian policy studies




GRIPS is International!

A diversified international student body

— 275 international students (65% of total) from 58
countries

A leader in English-based education in Japan
— 8 MA and 8 PhD/Doc programs in English
— 30% of Japanese faculty are foreign educated.

— Currently 15% of full-time faculty are foreign (near-
term goal is at least 33%)

English-speaking staff and resident assistants
Most students are from developing countries
International academic calendar (Oct-Sep)
Foreign program directors

94% of international students at GRIPS receive

scholarships.

Japanese Government

International
MIF, ADB, WB, WCO)

Foreign Government

Japanese Organizations

Iindation, elc.)
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Lecture 1. Economics and the Public Policy Program

Students’ Profile (october 1, 2014)

Total Number of Students 413 (126)
Japanese Students 137 (45)
International Students 276 (81)

(Number of doctoral students in parentheses—31%)

Area Countries Students
Asia (excl. Japan) 20 180
Pacific 2 4
Europe (incl. cis) 17 32
Northern America 1 1
Latin America 11 20
Middle East 2 4
Africa 13 35

The Number of Students and Alumni
by Country and Region

Our Campus

Located in Roppongi, the heart of downtown Tokyo
Modern, spacious state-of-the-art campus

Easily accessible by public transport

Close to the Japanese Diet and government offices
Trendsetting international neighbourhood:
Diplomatic, business, cultural and entertainment hub




Part II: Economics at GRIPS today
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Lecture 1. Economics and the Public Policy Program

MA Programs with Economics Content

¢ Master’s Program of Public Policy (MA-PPP)

»0One-year Public Policy Program (MP1) Trains
mid-career professionals and staff members of local
or national governments and international
organizations in the basic skills needed for policy
analysis and policy management

MA Programs with Economics (cont)
» Master’s Program of Public Policy (MA-PPP)

»Two-year Public Policy Program (MP2) Trains
early- and mid-career professionals and staff
members in local or national governments,
international organizations, and private companies in
the technical skills needed to be professional policy
analysts.

My Comment: Students may choose economics as their main
specialty area. MP2 is probably more suitable for those
wishing to be economics analysts.

20

MA Programs with Economics (cont)

» Master’'s Program of Public Policy (MA-PPP)

»Two-year Public Policy Program (MP2) Trains
early- and mid-career professionals and staff
members in local or national governments,
international organizations, and private companies in
the technical skills needed to be professional policy
analysts.

My Comment: Students may choose economics as their main
specialty area. MP2 is probably more suitable for those
wishing to be economics analysts.

21

Our MA Programs (cont.)

* Young Leaders Program (1 year programs).

» School of Government (SOG) fosters national
leaders in designated countries

» School of Local Governance (SLG) trains future
leaders in local governments
Sponsored by MEXT
sMacroeconomics Policy Program (MEP) Trains modern
macroeconomic policy makers and professionals in

macroeconomic theories and policies (1 and 2 year
programs). Sponsored by the IMF.

22

Our MA Programs (cont.)

e Public Finance Program (PFP) Trains fiscal leaders in
taxation and customs (1 year program). Sponsored by
the World Bank.

e Economics, Planning and Public Policy (EPP) Fosters
the skills needed for government officials to contribute to good
governance and economic development in Indonesia (1 year
program)

— My Comment: EPP is a special program for Indonesian
government officials.

23

24



Ph.D. Programs in economic-related fields

e Policy Analysis Program (PAP) Educates individuals
to research and analyze real-world policy issues
(integrated 5-year Master’'s + Ph.D.)

— My Comment: PAP was created as a conventional,
mainstream PhD program in economics. Course content is
very similar to what one would find at any leading economics

department, but PhD theses are required to be policy relevant.
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Lecture 1. Economics and the Public Policy Program

Ph.D. Programs (cont.)

e Public Policy Program (PPP) Equips public
administrators and researchers in the field of policy
studies with advanced skills and practical knowledge for
policy analysis (3 year programs in politics, economics,
quantitative analysis, development policy, cultural

policy, and science and technology policy)

— My Comment: PPP provides the potential for greater flexibility in
curriculum and thesis. Interdisciplinary and multidisciplinary approaches are
possible. The program is three years, but most candidates already have
MA degrees.

25

Part Ill: Evolution of GRIPS and the PPP

26

GRIPS history
1977
»Graduate School of Policy Science (GSPS
established at Saitama University
»Public Policy Program for domestic students
established.
+1984
»International Public Policy Program launched at
Saitama University.

27

GRIPS history (cont)
+1993
» Transition Economy Program launched by IMF.
1997
»National Graduate Institute for Policy Studies
(GRIPS) established as independent graduate
university.
%2002
> First doctoral students accepted into PhD-PPP.

28

GRIPS history (cont)
+2005
»GRIPS relocated from temporary to permanent
campus in Roppongi.
%2008
»Policy Analysis Program launched.
%2010
»One-year MA Program of Public Policy launched.
» Two-year MA Program of Public Policy launched.

29

30




GRIPS hiStOFy (cont.)
2011
»Major reform of MA-PPP introduced.
»GRIPS Summer Program inaugurated.
2014
» Further reforms to MA-PPP approved.
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Lecture 1. Economics and the Public Policy Program

MA-PPP Reforms of 2011

» Diverse committee of eight senior GRIPS professors
deliberated for about two months.

e A common set of core courses was required of all
students (economics, political science, and statistics).

» Four concentration areas were established: Economics,
Development Studies, Political Science, and Public
Administration.

31

MA-PPP Reforms (cont.)

* MP1 students required to write a policy report.
» MP2 students required to write a MA thesis.
* Public Policy Workshop introduced in 2012.

32

MA-PPP Reforms of 2014

 MA-PPP became more flexible and diverse.

» The new program is more closely integrated with the
PhD-PPP.

33

GRIPS Summer Program

* Informal program created in response to two problems:

» Paucity of courses and activities in the eight-week summer
term.

» Challenge of making GRIPS more interdisciplinary and issue-

based.
» Basic concept: It is ultimately the task of the student
manager to apply their GRIPS learning to
interdisciplinary and multidisciplinary policy issues.

* Intended to be the capstone of GRIPS experience.

34

GRIPS Summer Program (cont)

» Launched in Summer of 2011.

» Student organized and run.

» Wide variety of activities:
— Workshops, seminars, and discussion groups.
— Interdisciplinary student conference.

— Lectures and symposiums by prominent academics
and public figures.

— Language, sports, and cultural activities.
— Tours, internships, and training activities.

35

36



Part IV: Factions and leadership
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Lecture 1. Economics and the Public Policy Program

The factional divide in policy institutes

» Academics versus practioners

Discipline-based factions (e.g. economists vs.
non-economists)

Academics versus administrators

Factionalism within economics

37

Factional divide (ont.)

» Factionalism can’t be avoided.

— All three factions (academics, practioners, and administrators) are needed.

— Each has it strengths and limitations. How to get them to cooperate in
pursuit of the institute mission(s) is @ major challenge.

» Academic contribution.
— The contribution of academics to public policy programs should not be
underestimated. Institute reputations depend mainly on academic reputations.
— ltis not easy to become an effective and knowledgeable teacher or researcher.
Generally, this requires rigorous, PhD-level training at a major university.
— Highly skilled academic researchers contribute information and analysis to the
policy-making process. They contribute to the prestige of the policy institute.

38

Factional divide (cont.)

 Practioner contribution.
— Practioners bring valuable real-world experiences. They keep
the institution grounded in relevant, real-world issues.

— Practitioners can play a very valuable mentoring role for
students.

— Experience, however, is not so easy to translate into
academic-type lectures.

39

Factional divide (cont.)

o Administrator contribution.

— Administrators are indispensible to the efficient and smooth
running of the institute.

— Development, implementation, and enforcement of

administrative rules and guidelines (“small rules”) are
necessary.

— A common problem, however, is that administrative staff often

get wrapped up in the enforcement of “small rules” and lose
sight of the missions, the “big rules.”

40

Common problems

* Incentive problem.
— The incentive system at many policy institutes encourages
factionalism based on self-centered, parochial interests.

— Getting the incentives for academics right is not easy. It takes
leadership and long-run commitment.

— Leaders, like ordinary professors, often have an inclination to
favor their own specialized area.

41

42



Common problems (cont.)

» Acquiring an interdisciplinary focus
— Problem: Real world issues usually require
interdisciplinary and multidisciplinary solutions, but
academic professors are narrow specialists with little
or no real-world experience.
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Lecture 1. Economics and the Public Policy Program

Common problems (cont.)
» Academic bias problem.

— Graduate programs at major universities are oriented towards
research and PhD production. Academics acquire a strong
bias towards PhD-level education, but the public sector
demand for such time-intensive and highly-specialized training
is limited.

43

Common problems (cont.)

* How much education?
— Time spent at university is time not available for on-the-job
training and management experience.
— Managers are generalists; their organizations can contract out
for the services of technical specialists.
— In general, PhD-level training is more suitable for analysts than
for managers.

44

Importance of basic skills
» Research and writing skills.

— Research and writing requirements are time-intensive and
many professors would prefer to eliminate them. This
temptation should be avoided. Good writing and research skills
are valuable and there is an expectation by stakeholders that
they will be improved by graduate education.

» Teaching

— Teachers lacking incentives or academic experience often
succumb to the pressure to go soft on students. It is important
for programs to emphasize rigorous teaching and grading
standards

45

Factionalism within the economics profession
* Mainstream versus non-mainstream

— The mainstream economics view emphasizes formal modeling
and rigorous testing of theories that are firmly grounded in
predictable behavior. There is a strong bias towards new
theories and sophisticated techniques.

— In academic world there are limited roles for economists with
non-mainstream views.

— The common training and world-view of mainstream
economists makes them particularly adverse to
interdisciplinary or other “soft” approaches.

46

Factionalism within economics (cont.)

e Technical versus non-technical economists
— Technical economics has long been the mainstream in
academic institutions

— The more famous the university, the more technical
(mathematical) the analysis.

47

48



Factionalism within economics (cont.)

* Microeconomists versus macroeconomists

— Microeconomics, rightly or wrongly, is generally perceived to
be more firmly grounded in individual behavior and more
relevant to business and public decision-making.

— The importance of macroeconomics education is not limited to
macroeconomic policy-makers. Macroeconomics deals with
many topics of importance to all senior decision-makers (e.g.
inflation, interest rates, exchange rates, asset prices,
aggregate fluctuations)
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Lecture 1. Economics and the Public Policy Program

Factionalism within economics (cont.)

» Looking on the positive side, there is much less
factionalism within the mainstream economics
profession than within many other academic disciplines
(e.g. political science).

* Mainstream economists share a common philosophy
and methodology.

49

My view on the economics divide (cont)

¢ Highly technical specialists and non-technical generalists are both
needed in the economics profession and in policy institutes.

« Non-technical generalists are especially important in public policy
programs and business schools. Professors with political
sophistication, historical perspective, and practical experience
should be welcome.

e Academic rigor is important, but it does not necessarily mean
mathematical rigor. The temptation to “dumb down” policy
programs must be resisted as much as the pressure to make
them too narrow and technical.

50

My view on the economics divide (cont)

¢ For their own good, economists must come to appreciate the
importance of interdisciplinary cooperation.

¢ John M. Keynes wrote that it takes many years to develop into a
good economist. In my opinion, the economics profession must
return to this way of thinking.

51

Leadership focus

* Mission first!
— Keep the program mission(s) firmly in mind at all times.
— Hire, train, and reward professors consistent with the mission.
— Develop the curriculum consistent with the mission.

— If administrative guidelines and procedures conflict with the
mission or common sense, change them! “Small rules” should
adjust to match “big rules”, not the other way around! (An
unfortunate characteristic of bureaucratic structures, is that
small rules often dominate in day-to-day operations.)

— If the mission is no longer appropriate, change it!

52

Leadership focus (cont)

» Leaders must be generalists

— Academic leaders in public policy programs must think beyond
their own areas of specialization and experience. (In Japan,
unfortunately, there is not much incentive for them to do so.)

* University and program ratings.

— Pay attention to external ratings of universities and programs,
but don't let them sway you from your mission(s). Mission first!
(But be prepared for mission changes when circumstances
change.)

53

54



Leadership focus (cont)

» Leadership by example.

— If your public policy program emphasizes the training of
leaders, then top leaders should demonstrate leadership by
example.

— Members of your management team should have solid
management and leadership abilities.

— Hire some professors with leadership qualities and experience.

— Make sure the curriculum is what real-world leaders actually
need, not what academic professors assume they need.

— Make sure your program is academically rigorous or it will not
be respected
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Lecture 1. Economics and the Public Policy Program

Leadership focus (cont)

* Apply economic judgment in your decision-
making.

— Put your program(s) on a solid, long-term financial basis.
Would your program(s) survive if public support were reduced
or eliminated?

— Pay attention to market values in hiring and rewarding
professors and in the design of programs. (You might use the
U.S. as a benchmark.)

55

Leadership focus (cont)

 Listen to stakeholders!

— Listen carefully to your stakeholders, especially those who
provide (and pay for) your students!

* Do it your way! Listen to advice from outsiders, but do what
is needed to meet the needs of your country.

56

Further suggestions

» Create respectable MA programs
— At policy institutes, masters programs should be self-contained
and the degrees offered should be highly regarded and
relevant for those on the managerial track.
— MA degrees should not be treated as consolation prizes for
students not on the PhD track.

» Put the interdisciplinary burden on students

— Trying to get professors to think in an interdisciplinary manner
is a losing battle. Student managers alone have the incentive
to think in a interdisciplinary manner.

57

Part V: Economics for managers

58

Importance of economics education

» Economic education is extremely important for
managers and leaders. Don'’t believe it? Ask any
senior leader in the public or private sectors.

59
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60



Importance of economics (cont.)

The issue is what kind of economic education is needed

in public policy programs.

— Economic education must focus on the skills actually needed by leaders
and managers in the public sector.

— Highly technical specialists and non-technical generalists are both needed
in the economics profession and in policy institutes.

— Non-technical economic generalists are especially important in policy
programs and business schools since most real world problems require
multidisciplinary and interdisciplinary approaches.

The problem is how to get the right kind of economics
education.
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Lecture 1. Economics and the Public Policy Program

The economics core

* Microeconomics for managers
» Macroeconomics for managers

« Statistics (econometrics) for managers

61

Notes on the economics core

The basic building blocks of a professional economist’s education
consists of microeconomics, macroeconomics, and econometrics.
Ideally, public managers need some knowledge of all three areas.
Managers need to have a sense of why economics is important
for them.

We must constantly ask: What are the basic economic skills that
managers need?

62

Notes on the economics core (cont.)

« We are talking about a change in perspective, not a radical
change in what is taught.

¢ Academic economists need to teach what they feel comfortable
with. Reorientation of their thinking takes time. Their teaching
should gradually evolve over time as they interact with manager
students.

63

General questions and comments

What do you think young managers need to take away
from your course? What do you want them to
remember years later? You can still teach all the
standard theories and models, but don't lose sight of
these basic questions.

Economists love to make formal models. It doesn’t hurt
students to work through these models once in their
lives, but try to give them a sense of the main take-away
points of the formal exercises.

64

General questions and comments (cont.)

* Most managers will never use the formal models of
economists. They do need to understand basic
economic concepts very well. Think about the important
concepts and make sure they are taught somewhere in
the economic curriculum.

* In what follows, | give a few examples of the kind of

economics questions that managers might be interested
in.

65

11

66



Microeconomics for managers

» Important microeconomic concepts include: opportunity
cost, subjective value, gains from trade, comparative advantage,
market power, competition, economic profits versus accounting
profits, private versus social costs, private versus public goods,
externalities, present value etc.

¢ Basic demand and supply analysis is probably the single most
important tool to provide managers.

¢ The basics of cost-benefit analysis is also very helpful.
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Microeconomics (cont.)

* Why should managers care about market structure?

— Microeconomists love to discuss all the various types of
market structures (competitive models, monopoly, monopsony,
oligopoly, etc.).

— Students can be trained to answer all sorts of questions about
these models, but what are the main points in teaching them to
managers?

67

Microeconomics (cont.)

« What is so attractive about perfect competition?

— The perfect competition model is an idealized situation where
a representative firm has no market power. Economic profits
are eliminated by price competition and entry. The more
general point is that competitive industries are ones where
firms can not make above-normal returns in the long run.
Economic profits are competed away.

68

Microeconomics (cont.)

« Why do we care about market power?
— Is it always bad?
— Under what circumstances does market power arise?
— Why should managers care if returns are above normal?
— Under what circumstances would above normal returns be a problem?

* What are the types, costs, and benefits of government
intervention?

* How do we know that government power will be used in
the public interest?

69

Macroeconomics for managers

» Macroeconomics is usually thought of as applying only
to the aggregate economy.

» But macroeconomics is also important to the decision
process of individual households and firms!

— Interest rates, exchange rates, inflation rates impact on
individual households and firms. But where are such important
concepts discussed in microeconomics?

— Some knowledge of macroeconomics is needed for informed
microeconomic decisions!

70

Macroeconomics for managers

» Macroeconomics is usually taught from the perspective
of macroeconomic policymakers, but there are certain
fundamental macroeconomic concepts and theories that
all managers and leaders should be familiar with.

* Managers need to know the definitions of important
macroeconomic concepts (GDP, inflation, exchange
rates etc.).

* My technique is to go from common definitions to
theories.

7
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Statistics for managers Concluding suggestions
¢ The formal training of economists is pretty standard all over the world these
» Managers have to work with data. They need to days, but the requirements of students can vary a lot.
understand basic statistical concepts (mean, median, ¢ Think about the type of economics your students are going to need to advance
. . their careers. Over time, try to adjust your curriculum and teaching to better
variance, correlation etc.). meet the economic requirements of your students.
. They need to be given an appreciation of statistical * Rome wasn't built in a day and either was GRIPS. Start with the resources you

. . L have and try to deploy them effectively in support of the mission(s).
modeling and a sense of its limitations. 1y fo deploy ynsupp ©)
¢ Gradually improve year by year.

« Learn from outsiders, but adjust the program to fit the needs or your country.

Good luck!

73 74
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Lecture 2: From GDP

) Introductory notes
Accounting to GDP Theory

¢ Thedlidesin thislecture use material from chapters 2-6, 11,
and 13 of Mankiw, Macroeconomics, 8" edition.
James R. Rhodes, PhD « The basic accounting identity (definition) for GDPintroduced
in chapter 2 is the foundation for a number of important

. . macroeconomic theories that may appear distinct, but are, in
Note: These slides are copyright protected. Many fact, connected.

of the original dlidesin thislecture were prepared
by Ron Cronovich in support of Macroeconomics,
8e, by N. Gregory Mankiw. Some slides were A .
modified and others were created for this lecture by definitions (identities) and are not as different or complex as

JR. Rhodes. Mankiw’s slides are available to they initially may appear.
lecturers who adopt his textbook.  Slides without Mankiw attribution in the footer were prepared
or (significantly) modified by J.R. Rhodes.

» The point of this reconstruction and rearrangement is to show
that macroeconomic theories are grounded in important

I: GDP accounting Gross domestic product

Gross domestic product (GDP) is the market
value of all thefinal goods and services
produced domestically over agiven
accounting period.

Symbolically,

GDP =P,Q, + P,Q, + .... + P,Q,

GDP characteristics Amazing GDP accounting

* Question: How do you add apples to bananas?

- Market value Answer: You don't. You add the value of apples
* Domestic production to the value of bananas using money prices.
 Final goods and services Amazing!

* Flow (over time) * One number (GDP) represents the value of all the

goods and services produced in the economy over
some accounting period. Amazing!

* Question: How do you express GDPin terms of
output? Answer: By using a“GDP deflator.”
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GDP accounting: expenditure and

Problems with GDP accounting income approaches

« Inappropriately includes some “bads” Two definitions:
For example, — Total expenditure on domestically-produced
— Pollution costs final goods and services.

~ Police.and military spending — Total income earned by domestically-located

* Inappropriately excludes some “goods factors of production.
For example,
— Household services Expenditure equals income because
— Leisuretime every dollar a buyer spends

» Measures production, not well-being becomes income to the seller.

7 Mankiw, 8e 8

National income accounting identity

= i 2
(Fundamental Accounting Identity) Why output expendlture.

GDP = GDI = GDE » Unsold output goes into inventory,
and is counted as “inventory
investment”...

GDP = Gross domestic product whether or not the inventory buildup
GDI = Gross domestic income was intentional.

GDE = Gross domestic expenditure .
* In effect, we are assuming that

All measurements are in nominal terms firms purchase their unsold output.
(i.e. in terms of money prices)

Mankiw, 8e 10

Data adjustments Real vs. nominal GDP
» Seasonality » GDP is the value of all final goods and
 Price level services produced.
— The price level is an appropriately weighted * Nominal GDP measures these values
average of individual prices at a point in time. using current prices.
— Problem: What Weights should be used in o Real GDP measure these values using the

calculating the price index?

— Problem: How should the weights be
adjusted over time?

prices of a base year (simplest method).

11 Mankiw, 8e 12



Real versus nominal variables

Nominal variables: Measured in money units, e.g.,
— nominal wage: Dollars per hour of work.
— nominal interest rate: Dollars earned in future
by lending one dollar today.

— the price level: The amount of dollars needed
to buy a representative basket of goods.

Real variables: Measured in physical units —
guantities and relative prices, for example:

— quantity of output produced

— real wage: output earned per hour of work

— real interest rate: output earned in the future
by lending one unit of output today

Mankiw, 8e

GDP deflator

* Inflation rate: the percentage increase in
the overall level of prices

» One measure of the price level: GDP
deflator (P):

Definition:

Nominal GDP

P = GDP deflator = 100 x
Real GDP

Mankiw, 8e

Real form of GDP accounting identity

» Accounting identity in nominal (money)
terms
GDP = GDI = GDE

» Accounting identity in real (quantity) terms
(Divide the nominal form by P):
GDP/P = GDI/P = GDE/P

or
Real GDP=Y = E

(billions)
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Real GDP controls for inflation

* Changes in nominal GDP can be due to:
— changes in prices
— changes in quantities of output produced

* In the simplest approach, changes in real
GDP can only be due to changes in
guantities, because real GDP is
constructed using constant base-year

prices.

Mankiw, 8e

U.S. Nominal and Real GDP, 1960-2012

$16,000

$14,000 -

$12,000

$10,000 |
Real GDP

$8,000 (in 2005 dollars)

$6,000 |

$4,000 -

$2,000 | Nominal GDP

$0 : : : : : : : : : :
1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010

Mankiw, 8e 16

Expenditure components of Real
GDP

e consumption, C

* investment, /

e government spending, G

* net exports, NX

An important identity:
KE\C+I+G+/NX
g

real aggregate
expenditure

real value of
total output

Mankiw, 8e




I1: Loanable funds theory

» Atheory of the long-run real interest rate
(r) for a closed economy.

Behavioral assumptions

» Real consumption (C) is a positive function
of disposable income (Y-T).

» Real investment spending (1) is a negative
function of the real interest rate (r).

» Government spending (G) and taxes (T)
are exogenous.

» Aggregate supply is represented by an
aggregate production function with capital
(K) and labor (L) at full employment levels.

21

Disequilibrium adjustment

» Equilibrium occurs when E*=Y. But what
happens in disequilibrium?

* Excess Demand: E*>Y

» Excess Supply: E*<Y

* The real interest rate (r) is the only
endogenous variable in the model. Canr
be the variable that brings about
equilibrium? Well, maybe, but we need to
rearrange the equation to see why.
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Basic assumptions

» Closed economy (NX=0)

* Distinguish between planned expenditure
(E*) and actual expenditures (E).
— Actual expenditures (E) are always equal to
income (Y).
— Planned expenditures (E*) are only equal to
income () in equilibrium.

» The economy is at full employment output
(aka long-run output).

The market for goods & services
« Aggregate demand: C(Y -T)+1(r)+G
» Aggregate supply:
y = C()7—7)+ I(r)+C_3

» Equilibrium:

The real interest rate adjusts
to equate demand with supply.

Types of saving

private saving=(Y-T)-C
publicsaving = T -G

national saving, S

private saving + public saving
(Y-T)-C + T-G
Y-C-G

20



From goods to loanable funds

 Equilibrium in the market for goods and
services:

Y =C(Y-T)+1(r)+G

» Equilibrium in the loanable funds market:

Y -C(Y-T)-G=I(r)

o S=1(r)

Mankiw, 8e 25

Loanable funds market equilibrium

r S=y-c(r-7)-G
Equilibrium real
interest rate
1(r)
Equilibrium level 1 S 1

of investment

Mankiw, 8e 27

case sTuby: The Reagan deficits

1. The increase in r = =
the deficit S2 o1
reduces saving... ¢

r,\x

2. ...which causes
the real interest

rate to rise... I
3. ...which reduces — 1(r)
the level of I, I S 1

investment.

Mankiw, 8e 29
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The loanable funds market

» Asimple supply—demand model of the
financial system.
« One asset: “loanable funds”
— demand for funds: investment
—supply of funds:  saving
— “price” of funds: real interest rate

Mankiw, 8e 26

The special role of r

r adjusts to equilibrate the goods market and the
loanable funds market simultaneously:

If L.F. market in equilibrium, then

Y-C-G =1

Add (C +G) to both sides to get

Y=C+ I+ G (goods market eq’m)
Thus,

Eg’'min - Eq’min
L.F. market goods market

Mankiw, 8e 28

An increase in investment demand

r s
..raises the An increase
interest rate. rylx n desired
7 investment...
ry
But the equilibrium >
level of investment I,
cannot increase 1,
because the s/
supply of loanable I ’

funds is fixed.

Mankiw, 8e 30



I11: Open economy theory

* A theory of the long-run real exchange
rate (€) for a small, open economy.

The national income identity in an
open economy

Y=C+ I+ G+ NX

o, NX=Y-(C+1+G)
—

domestic

spending

Mankiw, 8e 33

International capital flows

* Net capital outflow
=S -1
= net outflow of “loanable funds”

net purchases of foreign assets
the country’ s purchases of foreign assets
minus foreign purchases of domestic assets

* When S > I, country is a net lender

* When S < I, country is a net borrower

Mankiw, 8e 35
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Assumptions about capital flows

a. domestic & foreign bonds are perfect substitutes
(same risk, maturity, etc.)

b. perfect capital mobility:
no restrictions on international trade in assets

c. economy is small:
cannot affect the world interest rate, denoted r*

a&bimplyr=r*

c implies r* is exogenous

Mankiw, 8e 32

Trade surpluses and deficits

| NX = EX—IM =Y - (C+1 +G) |

 trade surplus:
output > spending and exports > imports
Size of the trade surplus = NX

 trade deficit:
spending > output and imports > exports
Size of the trade deficit = —NX

Mankiw, 8e 34

The link between trade & cap. flows

NX =Y - (C+1I +G)
implies
NX =(Y-C-G)-1
= S -1
trade balance = net capital outflow

Thus,
a country with a trade deficit (NX < 0)
is a net borrower (S<1).

Mankiw, 8e 36
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The nominal exchange rate The real exchange rate

e = nominal exchange rate, /LP = real exchange rate,
the relative price of the relative price of
domestic currency the lowercase  domestic goods
in terms of foreign currency Grgslgillsrﬁter in terms of foreign goods
(e.g. yen per dollar) (e.g. Japanese Big Macs per
U.S. Big Mac)
Understanding the units of & The net exports function
£ = expP
B P * » The net exports function reflects the
_ (Yen per $) x($ per unit U.S. goods) inverse relationship between NX and &:
Yen per unit Japanese goods
NX = NX(€&)
_ Yen per unit U.S. goods
Yen per unit Japanese goods
_ Units of Japanese goods
per unit of U.S. goods
Assumptions How g is determined

» The accounting identity says NX=S— 1
* We saw earlier how S — I is determined:
— S depends on domestic factors (output, fiscal

» The economy is at full employment.
» Financial capital is perfectly mobile

between countries. ; :
policy variables, etc.)

* The country i.n question-is a small open — I is determined by the world interest
economy which cannot influence the world rate r* which is exogenous.

interest rate (). * S0, € must adjust to ensure

NX(€) = S - 1(r¥)

Mankiw, 8e 41 Mankiw, 8e 42



How € is determined

Neither S nor /

depends on &, £ Si= 1)
so the net capital
outflow curve is
vertical.
s1
& adjusts to
equate NX NX(&)
with net capital
outflow, S— 1. NX, NX
Next, four experiments:
1. Fiscal policy at home
2. Fiscal policy abroad
3. Anincrease in investment demand
(exercise)
4. Trade policy to restrict imports
2. Fiscal policy abroad
An increase in r* S, - 1(r,%)
reduces €
investment, S, = 1(r,”)
increasing net
capital outflow £
and the supply of l
dollars in the
foreign exchange z:
market... NX(£)
...causing the real NX,—NX, NX

exchange rate to fall
and NX to rise.

Mankiw, 8e
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Interpretation: supply and demand
in the foreign exchange market

demand:
Foreigners need
dollars to buy
U.S. net exports.

supply:
Net capital
outflow (S-1)
is the supply of
dollars to be
invested abroad.

1. Fiscal policy at home

A fiscal expansion
reduces national
saving, net capital
outflow, and the
supply of dollars
in the foreign
exchange
market...

...causing the real
exchange rate to rise
and NX to fall.

An increase in
investment
reduces net
capital outflow
and the supply
of dollars in the
foreign
exchange
market...

...causing the real
exchange rate to rise
and NX to fall.

&

£

T

()

NX(&)

NX, NX

Sz_l(r*)

S, - 1(r™®)
—

NX(€)

NX,—NX,

NX(€)

NX,~—NX,



4. Trade policy to restrict imports

At any given value of
& an import quota € S—-17 WRONG!
= |IM = TNX
= demand for

dollars shifts

right I

. ’ NX(E)Z
Trade policy doesn' t
affectSor I, so NX(€),
capital flows and the
supply of dollars NX; X
remain fixed.

The Keynesian cross model
consumption function: c=CcWy-7)
govt policy variables: G=G, T=T
for now, planned _
investment is exogenous: I =1

planned expenditure:  Fx=C(Y -T)+1+G

equilibrium condition:
actual expenditure = planned expenditure
E=Y=E*

Mankiw, 8e 51

The IS curve in a closed economy

Def: a graph of all combinations of r and Y
that result in goods market equilibrium

i.e. actual expenditure (output)
= planned expenditure

The equation for the IS curve is:
Yy =CY -T)+I(r)+G
or Y -C(Y-T)-G - I(r)

Mankiw, 8e 53
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1V: Income-expenditure theory

» Asimple theory of the short-run
determination of real output (Y).

The equilibrium value of income

E*
planned E=Y
expenditure

E*=C+1+G

/' income, output, Y

Equilibrium
income

Mankiw, 8e 52

The IS Curve in a small open
economy: Mundell-Fleming model
» Key assumption:
Small open economy with perfect capital mobility.
r=rx
» Goods market equilibrium—the IS* curve:

Y = C(Y -T) + I(r¥) + G + NX(e)

where
e =nominal exchange rate

= foreign currency per unit domestic currency

Mankiw, 8e 54
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- :
The IS*curve: goods market Completing the model

equilibrium
Y = C(Y-T)+I(r*)+ G+ NX(e) Both the IS and IS* equations have two
_ unknowns. They are under-identified. How
The IS* curve is drawn e

do we complete the model?

* Loanable funds model: Y is exogenous.
* Open economy model: Y and r are

le = 1TNX = 1Y exogenous.

» Keynesian-cross model: r is exogenous.

* Add another equation... (IS-LM) or (IS*-
LM¥)

for a given value of r*.

Intuition for the slope:

I1S*

-~

Mankiw, 8e 55 56

To be continued...

10
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Lecture 3: Introductory notes
From Monetary ldentities to hislecture liketh _ sortewith
« Thislecture, like the previous one, starts wi
Monetary Theory some common identitri) es (definitions) and shows
how these can be used to generate popular
macroeconomic theories.
James R. Rhodes, PhD  Anidentity is always true, but atheory isonly
true when various behavioral conditions are
Note: These slides are copyright protected. Many of the satisfied.
original slidesin thislecture were prepared by Ron » Thedlidesin thislecture are drawn from chapters

Cronovich in support of Macroeconomics, 8e, by N. 4-6 and 11-13 of Mankiw (8e).

Gregory Mankiw. Some slides were modified and others
were created for thislecture by J.R. Rhodes. Mankiw’'s
dlides are available to lecturers who adopt his textbook.

o Slides without Mankiw attribution in the footer

were prepared or (significantly) modified by J.R.
Rhodes.

I. Money Money: Functions

* medium of exchange
we use it to buy stuff

* store of value
transfers purchasing power from the
present to the future

* unit of account
the common unit by which everyone
measures prices and values

3 Mankiw, 8e 4

Banks’ role in the monetary

Money: Transactions Definition
system

» The money supply is commonly defined as

currency plus demand (checking account)
deposits:

M=C+ D
 Since the money supply includes demand

\[eJi[2IS the stock
of assets that can be
readily used to make

transactions.

deposits, the banking system plays an
important role.

Mankiw, 8e 5 Mankiw, 8e



A model of the money supply

exogenous variables

e Monetary base, B = C +R
controlled by the central bank

* Reserve-deposit ratio, rr = R/D
depends on regulations & bank policies

e Currency-deposit ratio, cr =C/D
depends on households’ preferences

Mankiw, 8e

The money multiplier

cr+1

M = mxB, —
cr+1rr

where m =

e Ifrr<l, thenm >1

* If monetary base changes by AB,
then AM = m xAB

* m is the money multiplier,
the increase in the money supply
resulting from a one-dollar increase
in the monetary base.

Mankiw, 8e

The instruments (cont.)

The Fed can change the reserve-deposit
ratio using
—reserve requirements: Fed regulations that
impose a minimum reserve-deposit ratio

 To reduce the reserve-deposit ratio,
the Fed could reduce reserve requirements

—interest on reserves: the Fed pays interest
on bank reserves deposited with the Fed
* To reduce the reserve-deposit ratio,

the Fed could pay a lower interest rate on reserves

Mankiw, 8e

11
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Solving for the money supply:

mM=c+p =YLy = mxB
where
C+D
m =
B
_c+D _ (¢c/D)+(D/D) _ cr+1
- Cc+R (¢/D)+(R/ID) cer+rr

Mankiw, 8e 8

Conventional instruments of
monetary policy

The Fed can change the monetary base using
— open market operations (the Fed’s preferred
method of monetary control)

 To increase the base,
the Fed could buy government bonds,
paying with new dollars.

— the discount rate: the interest rate the Fed
charges on loans to banks

« To increase the base,
the Fed could lower the discount rate, encouraging
banks to borrow more reserves.

Mankiw, 8e 10

Why the Fed can’t precisely control M

cr +1
cr+rr

M = mxB, where m =

» Households can change cr,
causing m and M to change.

» Banks often hold excess reserves
(reserves above the reserve requirement).
If banks change their excess reserves,
then rr, m, and M change.

Mankiw, 8e 12



I1: The quantity theory of money

» Long-run inflation theory

U.S. inflation and its trend,
1960-2012

13. B R AR (20144E11 H~20154E3 H #5655y

13-6. ['NHBERORT) HBRER
Lecture 3: From Monetary Identities to Monetary Theory

% change from 12 mos. earlier

12%
10%

8%

long-run trend
6% | /

4% |

2%

% change from 12 mos. earlier
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The quantity theory of money

» A simple theory linking the inflation rate in
the long run to the growth rate of the
money supply.

« Irving Fisher’ s approach to the QT begins
with the concept of velocity...

Mankiw, 8e 17

U.S. inflation and its trend,
1960-2012
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The connection between

money and prices

* Inflation rate = the percentage increase
in the average level of prices.

» Price = amount of money required to
buy a good.

» Because prices are defined in terms of
money, we need to consider the nature of
money,
the supply of money, and how it is
controlled.

Mankiw, 8e 16

Transactions velocity, cont.

» This suggests the following definition:
_T
Vt=—
M
where
Vt = transactions velocity

T = value of all transactions
M = money supply

Mankiw, 8e 18



Income velocity of money

» Use nominal GDP as a proxy for total

transactions. P xY
Then, - M
where
P = price of output (GDP deflator)
Y = quantity of output (real GDP)
PxY =value of output (nominal GDP)

The quantity equation

* The quantity equation
M xV* = P xY

This is an equilibrium condition.
V* is defined as desired velocity.

MV* can be considered “aggregate
demand.”

PY can be considered “aggregate supply.”

Money demand and the
Cambridge QT

* M/P =real money balances, the
purchasing power of the money supply.

» A simple money demand function:
(M/P)d =kY
where
k = how much money people wish to hold
for each dollar of income.
(k is exogenous)

Mankiw, 8e 23
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The quantity identity

e The quantity identity
M xV =P xY
follows from the preceding definition of
velocity.

* Itis an identity:
it holds by definition of the variables.

* V is defined here as actual income
velocity.

Fisherian flow disequilibrium

» Excess demand (MV* > PY)
* Excess supply (MV* < PY)

» Fisherian QT: the price level (P) rises with
excess demand and falls with excess

supply.

e This is the Fisherian version of the QT. It
emphasizes adjustments to flow
disequilibrium in the “goods market.”

Cambridge approach to QT

« money demand: M 9=k (PY)
* money supply: Ms
- Equilibrium: MS=k(PY) =M

The Cambridge approach to QT focuses
on the “money market.”

* Emphasis is on the stock of money.

Mankiw, 8e 24



Cambridge stock disequilibrium

» Excess supply: M S>k(PY)
* Excess demand: M S <k (PY)

» Cambridge QT: The value of money (1/P)

falls with excess supply and rises with
excess demand.

* Note: The value of money (1/P) is also

known as the “purchasing power of
money.”

Mankiw, 8e

Simple (“naive”) quantity theory

« starts with quantity equation

e assumes V* is constant & exogenous:

V*=v

» With this assumption, the quantity
equation can be written as

MxV =P xY

Mankiw, 8e

The growth form of the QT

* Note:
The growth rate of a product equals
the sum of the growth rates.

* The quantity equation in growth rates:

AM AV _ AP AY
M 4 P Y

The quantity theory of money assumes

V' is constant, so % =0.

Mankiw, 8e
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Linking the two theories of QT

« money demand: (M/P)d=kY
e quantity equation: M xV* = P xY
e The connection between them: k = 1/V*

* When people hold lots of money relative to
their incomes (k is high), money changes
hands infrequently (V* is low).

* In equilibrium, the two theories are similar,
but Cambridge approach leads to Keynesian
theory.

Mankiw, 8e 26

Simple QT, cont.

How the price level is determined:

— With V* constant, the money supply determines
nominal GDP (P xY).

— Real GDP is determined by the economy’ s
supplies of K and L and the production
function (Chap 3).

— The price level is
P = (nominal GDP)/(real GDP).

Mankiw, 8e 28

Growth form (cont.)

7w (Greek letter pi) _ AP
denotes the inflation rate: T 5
The result from the AM _ AP AY
preceding slide: M P vy
Solve this result _AM AY
for mt: TS Ty

Mankiw, 8e 30



Growth form (cont.)

* Normal economic growth requires a certain
amount of money supply growth to facilitate the
growth in transactions.

 In the long run, money growth in excess of this
amount leads to inflation.

Confronting the QT with data

The quantity theory of money implies:

1. Countries with higher money growth rates
should have higher inflation rates.

2. The long-run trend in a country’ s inflation rate
should be similar to the long-run trend in the
country’ s money growth rate.

Are the data consistent with these
implications?

Mankiw, 8e 33

U.S. inflation and money growth,
1960-2012
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Simple QT of inflation

Inflation rate

% change from 12 mos. earlier

AY/Y depends on growth in the factors of
production and on technological progress
(all of which we take as given, for now).

Hence, the quantity theory predicts
a one-for-one relation between
changes in the money growth rate and
changes in the inflation rate.

Mankiw, 8e 32

International data on inflation and
money growth
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U.S. inflation and money growth,
1960-2012
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Inflation and money growth
have the same long-run trends,
as the quantity theory predicts.
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New quantity theory
(Friedman’s “monetarism™)

» Treat velocity (money demand) as a stable
function of a few key variables.

* In the short-run, changes in the money
supply affect nominal income (PY).

— Milton Friedman believed it was difficult to predict
how a change in money would be apportioned
between P and Y in the short-run.

* In the long-run, sustained changes in money
growth cause inflation with little or no effect
on output growth.

I11;: Extensions of neoclassical
monetary theory

* A neoclassical theory of the nominal
interest rate (i) and the nominal exchange
rate (e).

» Assume the real interest rate (r) and real
exchange rate (€) are exogenous.

Two real interest rates

Notation:

» x = actual inflation rate
(not known until after it has occurred)

* Ex = expected inflation rate

Two real interest rates:

* i —Exm =ex ante real interest rate:
the real interest rate people expect
at the time they buy a bond or take out a
loan
* | —m = ex post real interest rate:
the real interest rate actually realized

Mankiw, 8e
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The classical dichotomy

e Classical dichotomy: the theoretical
separation of real and nominal variables in
the classical model, which implies nominal
variables do not affect real variables.

* Neutrality of money: Changes in the money
supply do not affect real variables.

* Neoclassical synthesis: Money is neutral
in the long run but can be non-neutral in the
short run. (Modern economists generally
believe in the long-run neutrality of money.)

Mankiw, 8e 38

Start with an interest rate identity

» Define the real interest rate, r, as the
nominal interest rate adjusted for inflation:
r=i-x

* This is the ex post real interest rate. Itis
an identity (definition). It might be called
the “Fisher Identity.”

Mankiw, 8e 40

The Fisher effect

* The Fisher equation: | =r +Ex
e Chap 3: S =1 determinesr.

* Hence, an increase in Ex
causes an equal increase in i.

» This one-for-one relationship
is called the Fisher effect.

» The Fisher equation is a theory. It uses
the ex ante real interest rate.

Mankiw, 8e 42



U.S. inflation and nominal interest
rates, 1960-2012

18%

14% - nominal
interest rate

10% -

6% -

2% -
inflation rate

-2% ! ! ! T MankiW, 8e ! ! ! ! a3

The determinants of the nominal
exchange rate

 Start with the expression for the real
exchange rate:

expP
E = <
P
® Solve for the nominal exchange rate:
P*
e = &X—
P

Growth form of nominal exchange
rate

* Rewrite this equation in growth rates:

Ae Ag AP AP _ Ag _ .
= + V4

e £ P

*

® For a given value of g the growth rate of e
equals the difference between foreign inflation
(m*) and domestic inflation rates ().
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Inflation and nominal interest rates in

96 countries
)

Nominal Turkeye
interest rate’ |
(percent% 1
Georgia Malawi
5 4 *
) & Ghana
) ] Mexico .,
Br%zil *
; 3
Poland s B o
) *\eat, ¢ Iraq
u.s, @
5 Y 4 »*
’ Japan :“0 #7 TKazakhstan
) «*%% . ‘
-5 0 5 10 15 20 25

Inflation rate
vankiv, s(percent) b

The determinants of the nominal
exchange rate

¢ So e depends on the real exchange rate and
the price levels at home and abroad...

...and we know how each

of them is determined: M . .
o = L(rr+anY)
P*é
e = &X—
/ P\
M —_ *
NX(E) = S - 1(r¥) p = LUTmY)

1V: The neoclassical money market



Money demand and the nominal
interest rate

* In the naive quantity theory of money,
the demand for real money balances
depends only on real income Y.

* Another determinant of money demand:
the nominal interest rate, i.

— the opportunity cost of holding money (instead
of bonds or other interest-earning assets).

* Hence, 1i = | in money demand.

Mankiw, 8e

The money demand function

(M/P)* = L(i,Y)

L(r+Ex,Y)

When people are deciding whether to hold
money or bonds, they don’ t know what inflation
will turn out to be.

Hence, the nominal interest rate relevant for
money demand is r + Ex.

Mankiw, 8e 51

What determines what

M 1r+Exy)
P

variable how determined (in the long run)

M exogenous (the Fed)
r adjusts to ensure S =/
Y Y =F(K,L)

P adjusts to ensure - = L(i,Y)

Mankiw, 8e 53
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The money demand function
(M/P)" = L(i,Y)

(M/P)d = real money demand, depends
—negatively on i
i is the opp. cost of holding money
— positively on Y
higher Y = more spending
= 50, need more money

(“L” is used for the money demand function
because money is the most liquid asset.)

50

Money Market Equilibrium

M Lr+Exy)

/PN
The supply of real
money balances Real money
demand

Mankiw, 8e 52

How P responds to AM

M 1r+Exy)
P

» For given values of r, Y, and Eux,
a change in M causes P to change by the
same percentage—just like in the quantity
theory of money.

Mankiw, 8e 54
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What about expected inflation?

« Over the long run, people don’t consistently
over- or under-forecast inflation,

so Exr = won average.

¢ In the short run, Ex may change when
people
get new information.

« Example: Fed announces it will increase M
next year. If people expect next year’s P to
be higher, Ex will rise.

« This may affect P now, even though M
hasn’t changed yet....

Mankiw, 8e

Cagan (1956) model

* Arelatively simply model where inflation is
a function of both current and future
expected money growth.

» Important point: In the Cagan model,
inflation depends on expectations of future
money growth.

* Policy implication: To cure inflation
requires credible monetary and fiscal
policies.

What causes hyperinflation?

» Hyperinflation is caused by excessive and
sustained money supply growth.

* When the central bank prints money, the
price level rises.

* If it prints money rapidly enough, the result
is hyperinflation.

10

How P responds to AEx

M o 1(r+Emy)
P

e For given values of r, Y,and M ,
" Ex = 1 i (the Fisher effect)
d
= | (M/P)

= 1 P tomake (M/P) fall
to re-establish eg'm

Mankiw, 8e

Hyperinflation

» Common definition: s = 50% per month

» All the costs of moderate inflation described
above become HUGE under hyperinflation.

* Money ceases to function as a store of value,
and may not serve its other functions (unit of
account, medium of exchange).

» People may conduct transactions with barter
or a stable foreign currency.

Mankiw, 8e

A few examples of hyperinflation

country period CPI Inflation M2 Growth
% per year % per year

Israel 1983-85 338% 305%
Brazil 1987-94 1,256 1,451
Bolivia 1983-86 1,818 1,727
Ukraine 1992-94 2,089 1,029
Argentina 1988-90 2,671 1,583
Efgnzzp/”;"aiicre 1990-96 3,039 2,373
Angola 1995-96 4,145 4,106
Peru 1988-90 5,050 3,517

Zimbabwe 2005—07Ma L 5,316 9,914 “




Hyperinflation in Germany

Mankiw, 8e

V. Money in the Keynesian theory

Simplifying Assumptions:

* For simplicity, assume that expected inflation
is zero (Ex = 0) so that the nominal interest
rate (i) is equal to the real interest rate (r).

* Prices (P) are assumed to be exogenous (fixed)
so that actual inflation is also zero.

* The nominal money stock (M) is exogenous
and the real quantity of money (m) is fixed.

Mankiw, 8e

Real money supply

The supply of
real money
balances

is fixed:

r
interest
rate

(m/P)

Mankiw, 8e

M/P

M/P
real money
balances

65

11
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Why governments create
hyperinflation

* When a government cannot raise taxes or
sell bonds, it must finance spending
increases by printing money.

* In theory, the solution to hyperinflation is
simple: stop printing money.

* In the real world, stopping the printing
presses requires drastic and painful fiscal
restraint.

Mankiw, 8e 62

The theory of liquidity preference

* Due to John Maynard Keynes.

* Liquidity preference asserts that, ceteris
paribus, people have a preference for liquid
assets over non-liquid assets.

* The more liquid the asset the greater the
ease and the lower the cost of converting it to
transactions money.

» A simple theory in which the interest rate
is “determined” by money supply and
money demand.

Mankiw, 8e 64

Real money demand

r

Demand for interest
real money rate
balances:

(m/P)" = L(r)

L(r)

M/P
real money
balances

Mankiw, 8e 66



Money market equilibrium

_ r
The interest interest (m/PY
rate adjusts rate
to equate the
supply and
demand for
money: r \
MIP = L(r) et
—L— M/P
M/P real money
balances
Deriving the LM curve
(@ The market for
real money balances (b) The LM curve
r r
LM
L(ry YZ) |
r Iy
L(r,Y))
W, M/P Y, Y, Y
P

Taking stock (cont.)

* The money market plays a prominent role in
the Keynesian theory of the interest rate. This
contrasts with the Loanable Funds theory
which emphasizes the goods market.

e With income (Y) variable, the money market is
under-identified (two variables, r and Y, and
only one equation).

12

13. BRI R 2R (2014411 H ~20154E3 A Efitis))
13-6. [NHBERORE | FHFER
Lecture 3: From Monetary Identities to Monetary Theory

The LM curve

Now let’ s put Y back into the money demand
function:

(M/P)" = L(r,Y)

The LM curve is a graph of all combinations of r and
Y that equate the supply and demand for real
money balances.

The equation for the LM curve is:

M/P =L(r,Y)

Mankiw, 8e 68

Taking stock

e The quantity theory provides a theory of inflation
in the long run (when output grows at its
“natural” rate).

e With the Fisher equation, the quantity theory
also helps to explain the long-run nominal
interest rate (i) and exchange rate (e).

e Higher expected (future) inflation can result in
higher current inflation.

e Holding real output (Y) constant, the interest rate
is determined by the demand and supply of
money.

Mankiw, 8e 70

Outstanding questions

* Q: How do we rationalize the Keynesian
theory of the interest rate with the
neoclassical loanable funds theory?

* Q: How do we get a theory of both the
interest rate (r) and real GDP (Y)?

Suggestion of Hicks: We need a theory that
includes both the goods market and the money
market. We need the IS-LM model.

Mankiw, 8e 72
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To be continued...



Lecture 4:
Fiscal and Monetary Policies

James R. Rhodes, PhD

Note: These slides are copyright protected. Many of the
original slides in this lecture were prepared by Ron
Cronovich in support of Macroeconomics, 8e, by N.
Gregory Mankiw. Some slides were modified and others
were created for this lecture by J.R. Rhodes. Mankiw’s
slides are available to lecturers who adopt his textbook.

I. Definitions and basic concepts

Purposes of fiscal policy

e Public finance (microeconomic objectives)
— Government spending priorities
— Provision of public goods
— Correction of externalities
— Equity and income distribution
* Economic growth

¢ Macroeconomic stabilization

NOTE: This lecture is only concerned with
macroeconomic stabilization policies.
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Preliminary notes

» This lecture is designed to be self-
contained, but it builds on the material of
previous lectures.

» Some of the slides in this lecture are
drawn from chapters 11-13 of Mankiw
(8e).

¢ Slides without Mankiw attribution in the

footer were prepared or (significantly)
modified by J.R. Rhodes.

Fiscal policy

* Fiscal policy refers to the use of government
spending and tax policies in an effort to
influence the economy.

* Three main ways to finance fiscal policy:

— Taxation

— Borrowing (Debt finance)

— Money creation (Seigniorage)

— Other (sale of state assets, fiscal reserves)

Monetary policy

* Monetary policy is government induced
changes in the money supply for the purpose
of influencing the economy.

* Monetary policy also refers to the instruments
and targets of the monetary authority
(typically, the central bank).



Money supply

* The money supply consists of financial assets
which are commonly used in economic
transactions or can be readily converted to
such assets.

* Transactions money consists of assets
commonly used in transactions.

* Near monies are assets that can be converted
to transaction money at low cost. They are
also called “liquid assets.”

Instruments of monetary policy

* Discount rate policy—changes in the interest
rate or rules governing commercial bank
borrowing from the central bank.

* Reserve requirements—rules governing the
holding of reserves by ordinary banks.

* Open market operations—buying and selling
of securities.

e Other (e.g. moral suasion, administrative
guidance)

Unconventional monetary policies

(cont.)

e Quantitative and qualitative easing (QQE)—
dramatic increase in base money through
purchases of long-term bonds with the aim of
pushing down the yield curve and influencing
expectation formation and economic activity.

* Forward guidance (FG)—announcement on

future expected path of the policy rate to
achieve a long run target (e.g. inflation).
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Motives for holding money

* Transactions motive—money held to make
routine transactions.

* Precautionary motive—holding money to
meet unforeseeable contingencies or as a
hedge against adverse future shocks.

* Speculative motive—money held to take
advantage of opportunities.

Unconventional monetary policies

e Zero Interest Rate Policy (ZIRP)—the target for
the short-term policy interest rate is set to zero.

e Quantitative easing (QE)—short-term funding
with high powered money as the policy target
(“pure reserves targeting”) and inflation as a
long-run target.

e Comprehensive monetary easing (CME)—central
bank purchases of a wide range of financial assets
including government bonds, credit products, and
equities with the aim of lowering the yield curve
and stimulating economic activity.

I1. The IS-LM Model

* A model introduced by John Hicks of
short-run, general equilibrium for a closed
economy.

» The theory is static; it makes no attempt to
explain the speeds of adjustment to
various “shocks.”

* The model can be extended and modified
in many ways which accounts for its
enduring popularity.
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Assumptions in the basic model

» Key assumption is that prices and price
expectations are fixed.

» For simplicity, assume that expected inflation

is zero (Ex = 0) so that the nominal interest
rate is equal to the real interest rate (i =r).

» There are three markets: goods, money, and
bonds, but Walras’ Law allows us to ignore

Money market equilibrium

Now let’s put Y back into the money demand
function:

(M/P)" = L(r,Y)

The LM curve is a graph of all combinations of r and
Y that equate the supply and demand for real
money balances.

The equation for the LM curve is:

one market in equilibrium. We ignore the

bond market. M/P =L(r,Y)

General equilibrium in the IS-LM Policy analysis with the IS -LM

model model

The IS curve represents r Y=C(¥Y-T)+I(r)+G@ r

equilibrium in the goods LM ' _ LM
market. M/P =L(r,Y)

Y=C(Y-T)+I(r)+G We can use the IS-LM

The LM curve represents I ?;edcetlstgfanalyze the &
money market equilibrium. . | policv: G andfor T
M/P = L(r,Y) s iseel potley: = @ s
Y * monetary policy: M Y
The intersection determines Y, Y,

the unique combination of Y and r
that satisfies equilibrium in both markets.

Mankiw, 8e 5 Mankiw, 8e

An increase in government purchases How is the government spending

financed?
1. IS curve shifts right r
by 1 .6 LM * If the money stock and taxes are held
1-MPC constant, then the method of finance must be
causing output & r bond sales.

income to rise. @
r

2. This raises money 1 p— * Anincrease in the supply of bonds lowers
demand, causing the Q Is, bond prices and increase the interest rate (r)
interest rate to rise... - IS, on bonds.

3. -which reduces investment, so Y, Y, Y * An important side-effect is a reduction in

the final increase in Y @ . . di |
< smaller than - private investment spending (I).



A tax cut

Consumers save (1-MPC) of r
the tax cut, so the initial
boost in spending is smaller
for AT than for an equal

LM

AG... r; ‘

and the IS curve shifts by I

. -MPC AT
1- MPC

IS,

@ ...s0 the effects on r
and Y are smaller for AT
than for an equal AG.

Further notes on fiscal policy

* Areduction in taxes, increases disposable
income which raises consumption spending.

* |n the conventional IS-LM model, the
government spending multiplier is larger (in

absolute value) than the tax multiplier. There

is a balanced-budget multiplier.

Notes on monetary policy

* In the IS-LM model, monetary policy works
indirectly through the interest rate channel.

* The assumption of sticky prices is crucial to the
effectiveness of monetary policy!

e With the price level fixed, an increase in the
nominal supply of money is also an increase in

the real supply of money (M/P).

* |f prices were to rise at the same rate as the

money supply, the LM curve would not shift and

there would be no effect on output.
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How is the tax cut financed?

* Holding government spending (G) and the
money supply (M) constant, a reduction in
taxes (T) increased the government budget

deficit.

* The increase in the deficit is financed by bond

sales.

* The increase in the supply of bonds lowers
bond prices and increases the interest rate.

Monetary policy: An increase in M

1. AM > O shifts r
the LM curve down
(or to the right)

2. ...causing the interest r ]
rate to fall r,

3. ..which increases

LM,
LM,

IS

investment, causing Y. V.
. 1 T2

output & income to

rise.

Money demand instability

* The basic IS-LM model assumes that money
demand is a stable function of two variables (Y

andr).

¢ We can and should consider various

exogenous shocks to money demand. These
shocks can be represented as changes in the

exogenous demand for money.
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Money demand instability 1

. . LM shifts left, i
* Anincrease in the exogenous demand for SIS 1ett, causing

: LM
money will shift the LM curve to the left. It r torise and Y to fall. r u;
has the same effect as a decrease in the ?
exogenous supply of money. C falls due to lower i
income,
* If exogenous money demand were to rise at T:
I falls because
the same rate as exoge_nous money supply, Fhe ( is higher s
LM curve wpuld not.shlft and monetary policy U rises because _ 1
would lose its effectiveness. Y is lower Y. Y Y
2 1
(Okun’ s law)
Mank 26
III. The IS*-LM* model The open economy IS*-LM* model

» Key simplifying assumption:

* Also known as the Mundell-Fleming Small open economy with perfect capital mobility.

model. .
. r=r
* An open economy extension of the closed Good ‘ ibri he IS+ _
economy 1S-LM model. oods market equilibrium—the curve:
* A short-run assumption is that relative Y = C(Y-T)+I(r¥)+G + NX(e)
price levels (P/P*) in the two countries are
constant (and set equal to one) so that the where
nominal exchange rate (e) can be used in e =nominal exchange rate
place of the real exchange rate (8) = foreign currency per unit domestic currency
The IS* curve: goods market The LM* curve: money market
equilibrium equilibrium
Y = C(Y-T)+I(r*)+G + NX(e) M/P = L(r*Y)
The LM* curve:
. .
The IS. curve is drawn e « is drawn for a given e LM~
for a given value of r*.
value of r*,
Intuition for the slope: « is vertical because
le = TNX = 1Y given r*, there is
only one value of Y
Is* that equates money

<

demand with supply,
regardless of e.



General Equilibrium in the
Mundell-Fleming model
Y = C(Y-T)+I(r*)+G+NX(e)

M/P = L(r*,Y) .
-7 LM*

equilibrium
exchange
rate

ISs*

equilibrium /

income

Mankiw, 8e

Fiscal policy under floating exchange

rates
Y = C(Y-T)+I(r*)+G +NX(e)
M/P = L(r*,Y)

At any given value of e,
a fiscal expansion
increases Y,

shifting 1S* to the right.

Results:

<

Ae>0, AY=0

Monetary policy under floating

exchange rates

Y = C(Y-T)+I(r¥)+G + NX(e)
M/P = L(r*,Y)

An increase in M

€ LM LM,

shifts LM* right
because Y must rise
to restore eq’ min
the money market. €

Results:

Ae<0, AY >0 Y,

<
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Floating & fixed exchange rates

* In a system of floating exchange rates,
e is allowed to fluctuate in response to
changing economic conditions.

* In contrast, under fixed exchange rates,
the central bank trades domestic for
foreign currency at a predetermined price.

* Policy analysis:

—in a floating exchange rate system
—in a fixed exchange rate system

Mankiw, 8e

Lessons about fiscal policy

* In a small open economy with perfect
capital mobility and a flexible exchange
rate, fiscal policy cannot affect real GDP.

» Crowding out

— closed economy:
Fiscal policy crowds out investment by
causing the interest rate to rise.

— small open economy:
Fiscal policy crowds out net exports by
causing the exchange rate to appreciate.

Mankiw, 8e

Lessons about monetary policy

» Monetary policy affects output by affecting
the components of aggregate demand:

closed economy: ™ =lr =TI = 1Y
small open economy: ™™ = le = TNX =

TY

» Expansionary mon. policy does not raise world
agg. demand, it merely shifts demand from
foreign to domestic products.

So, the increases in domestic income and
employment are at the expense of losses abroad.

Mankiw, 8e
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Money demand instability Money demand instability (cont)

e In the IS*-LM* model, an increase in * Monetary policy will be ineffective to the
extent that an increase in the domestic money
supply resulted in an increase in domestic
money demand.

* Why might market participants choose to
simply hold any increases in the money

exogenous money demand shifts the LM*
curve to the left.

* Holding interest rates constant, an increase in
exogenous demand for the domestic currency

leads to an appreciation in thc-.: domes_tic . supply? (Alternatively, what are the
exports (NX). exercise their liquidity preference?)

Fixed exchange rates Fiscal policy under fixed exchange

rates
» Under fixed exchange rates, the central bank Under floating rates,
stands ready to buy or sell the domestic currency fiscal policy is ineffective
for foreign currency at a predetermined rate. at changing output. e LM LM,
* In the Mundell-Fleming model, the central bank Under fixed rates
. * - - ’
shifts the LM* curve as required to keep e at its fiscal policy is very effective \
preannounced rate. o GRET T SUE e
 This system fixes the nominal exchange rate. Is*
. . 2
In the long run, when prices are flexible, \Is*
the real exchange rate can move even if the Results: 'y
nominal rate is fixed. Ae=0, AY >0 1 12
Monetary policy under fixed The impossible trinity
exchange rates
A nation cannot have free
Under floating rates, capital flows,_independent Free capital
monetary policy is monetary policy, and a flows
very effective at changing € LM LM, fl_xedlexchangfe rate
output. Zlmut'taneousty.h Option 1 Option 2
nation must choose
Under fixed rates, one side of this UsS) (Hong Kong)
monetary policy cannotbe € triangle and
used to affect output. \ give up the
" opposite Independent . Fixed
Results: 15, Y corner. monetary (()gﬂ&r;;% exchange
Ae=0, AY =0 Y, policy rate
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IV. Policy ineffectiveness:
Special cases of the IS-LM model.

* The conventional models provide instances
where either monetary or fiscal policy loses its
ability to affect real output (Y). Traditionally,
these cases have been associated with
depression economics.

* In what follows, | briefly mention the various
ways in which the standard models can be
modified to yield various types of policy
ineffectiveness.

Monetary policy ineffectiveness in
the closed economy

* Liquidity trap (Hicks version).
— The demand for money becomes infinitely elastic at a
low interest rate.
— The LM curve becomes horizontal.
— Fiscal policy should have maximum effectiveness.
* Interest-insensitivity of investment.

— At some sufficiently low interest rate, the demand for
investment becomes completely inelastic.

— The IS curve becomes vertical.
— Only fiscal policy can effect output.

V. Concluding Comments

Fiscal policy ineffectiveness in the
closed economy

* Money demand does not depend on the
interest rate (“classical case”).
— The LM curve becomes completely inelastic.

— An increase in the government deficit causes
interest rates to rise, but there is no release of
money to finance the spending. Complete
crowding out results.

— Only changes in the money supply can affect real
output.

Policy impotence:

Both monetary and fiscal policies are ineffective

* Income-sensitivity of the demand for money
becomes very large (“liquidity sump” case)

— Any increase in income results in an offsetting rise in
the demand for money.

— This might result if extreme pessimism of the future
leads to a collapse in asset prices and a strong desire
to replace lost wealth by the accumulation of liquid
assets.

— Increases in income are converted to liquid assets
(money) rather than consumption goods.

— Applies to both the closed and open economy cases.

Final remarks for cautious
policy makers

* Money is presumed to be neutral in the
long-run (but there are some caveats and
possible exceptions).

» Expectations of future events can effect
current events in ways not incorporated in
the previous analysis.

* The potency of monetary and fiscal
policies depends on assumptions and
models used.



Final remarks (cont.)

» There are important tradeoffs in choosing
policies.

* The models discussed are static so they
cannot address important questions
concerning speeds of adjustment,
dynamics, and expectation effects.

* The models used are short-run models so
they do not address important issues of
long-term growth.
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Part 1 Active learning and Deep Part 8 Assessment and
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1485~ 1785

Part 2 Writing Syllabus(1) Part 9 Assessment and

¢2HH Feedback(2)

8K ~110530% Part 10 Reflection for
Part 3 Writing Syllabus(2) Improvement and Lesson Study
1485~178F
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1485~176F

Part 6 Understanding, Memorizing
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1. PO5A4T - S—=D&&?
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(REENHVRFETS)
&

Passive Learning

(REIRFD)

FOF«T - =20 &FEmh?

o 7547 - 5—=>% (Active Learning; AL)

EIRAREE(CLD—HRANRBEELNOBE 8RR, F
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L), HBDVWERRDIXIRTEEDERZEENTIRLPT
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BERFY, ABRFZRENESENDIN, BEATDOIIL-T -
FTARAYIIAY, TAR=b, DIL—T - D-OREZETD
ZETERMDANSNS (A, 2007)
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KER, RBOERFZPLEULEEANDGRICEOT, FEDERK
HRFEZRTEDSVFLREBETED D ENRDEND, F
ERFERNBHEDRRZENRTIT, EEFURITDIHhZEESTE
2DTHD. (p.9)

<SERIHEfE - HEZHE - BREMC K DMPERRBODIEER>

F—AhS5RBALDHRD
~Benesse2EXFEHRAETE2008L D~

Engagement({E{E)

Environment(31%) Outcome(Rk ) '
FLTAZHY
LavEANE
k()
FL7YT47-
DAL REBOEE
A\ AN 3T —0H
— =F(9)
RAER-Fv F3.BRICE D
UTHEB) ARBIREN(18) | VeBEE
\ ) . (3)
ok F4 SHER - #
Fa Rt | 05 HHEEEE
(4)
(2)
FSREDF
BERASHT(RTYTITAXE) . H@B@3)
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ZA5MEEEBITRMYBA TS ERDE
SRV BNHHEE. NIAFEBIZEIH
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REH - IFJ—K-L-TY

(QFEEHED2ERETIL])

AN OEESEE2ODH (TELERED
EEM=NRICHT FELESLILIQF
BOHAE=2TIcLYBEINEEDIZD
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(=) FEEERA HliEER ERER
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BRER BHEA BES R
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Yo |HEIZDERT TSAROBS LIS | BEEBSFEELT
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FEOBHFM

RIBE Thlfe—

[A0:EIRIEF R

ANEIHNEBORBICEERETDHDT
(7K. FIBEVEDDIEHRELTAY
TybkL., BHIOEEIZESESFIZEYS
ADITHEELEIRTDHENIEZR A, IL
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51EL58M,

RIEE: )T LT 5vY—

[((DoO—IE:G

AR F7a—IRE (REHBRML &
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o
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(OEGPLEDISEE
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(FEEIIF - TEFN LD THEALTE
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[ Z B AU EE 18] (growth-mindset) | (X0 EE
FBALEWVWTHUTIKEEZRS) %
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e1HHB e4HEB
1485~ 1765 8K~ 118305

Part 1 Active learning and Deep Part 8 Assessment and
Learning Feedback(1)

Part 2 Writing Syllabus(1) 1485~1765

Part 9 Assessment and

e2HH Feedback(2)
8i5~116530% Part 10 Reflection for

Part 3 Writing Syllabus(2) Improvement and Lesson Study
1485~178F

Part 4 Writing Syllabus(3) .IS’EIEF 11 Micro Teaching and

®38H Lesson Study in 4 people groups

8i§~1185305

Part 5 Understanding, Memorizing
and Motivation(1)
1485~176F

Part 6 Understanding, Memorizing
and Motivation(2)

Part 7 Active Learning Methods

1. 7O5«470 - -S5—=>T&F?
2. ZHREBEREEND
3. PUOFT«T - S—ZTJEBATDODRA N

1. POF547 « S0 EFAMNCDWTEBATE 3,

2. PUOFTAT « SO RBIERBBEREORN S,
BSDORETIMD ANBNREEDZERTE D,

1. POF«4T - 5—=2D&lF?
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#E (lectio:Latina) = ZHD

[t RZDAFSEEID [EAR] (FFEECHDIZD TR,
ZUTHEMICH D2 EDIITER, MEZEN LTI
EZNMBET DA - FRRNEN [ER] 202D THB.
ZUTCTRDF IR NEREIN A =R L. FEEZNERE
{CETHRAIZ=I8 - BIBLIEDTHD . |

(¥\E9-10)

ARECRHT 3ETHRDOMR

1. BRIZENENDBE, BEEIMOBESEEFRE
ECHRNTHD.

2. BEHORENSBHDEE. FLAEDESEL. 7
EAICHEBUT, SRR,

3. PHEOEEREEE. BREOTBLQERICIINET
(F7R0N,

4. BREG TRE CORIMZERDDIC(E IWRAR
LYo

(Bligh,2000)

1. ZHEOEFHEEFMEENEBEDFEETLTLS,
2. BEDSFSOMERIBFEDH UNZIRMR.
3. BRMEECEDDERDOFEICIZONETHS.

4. 2TCOFEN. AUIBHRZECR—IATENZ EZHIR

5. ZEEFBEREZHIDHFATLR.

AREDOHER

cLTWS,

(Johnson, Johnson and Smith, 1991)

10

Active Learning
(REENHVRFETS)
&

Passive Learning

(REHIRFD)
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“Active learning is generally defined as any instructional
method that engages students in the learning process
(Prince, 2004).”

EIRNREBEICLD—HRANRBELNOBE FRRD, F3
EDREENRFBNDSHERD ANTZEIR - FBIEOHRIR (X
BPRYFA, 2007)

[TERD L SIRFGHOGE - FEAZRLEUEENS, BEE
FENBREEER D DD, — (IR TMESREL, HECH
BESZIINSHNICKRETDHZEID, FENEAN(CHEE
FHEUBERWEZULTWESNZE (7OoF7«0 - 5—=>

) NOEIENNETHDe | ( [HREREEL LHODRERED
BEMERIRCET T~ EEE UG, ERNICEZZNEEMRT DAEA~] R
HEEESEH, TM2448H28H) p.9) ‘

FIF4T - S==20DAVY b
1. EIRICEED™IL (memorable) .

2. BRIZIXRTHBAFEZIGE U I L (transferable)

3. XEDAHRSINANEES (generic skills) ZBRKRIT D
ZENTES,

4., FENFBICHU BV SR ERITURIITSZENTE

o

5. FBERCENOREZBNT DI LN TES,

24858 DETIRD
Average Retention Rates FE(RIFER
5% Lecture
10% Reading
Passive Teaching 20% Audio-Visual

Methods

30% Demonstration

*Adapted from National Training Laboratories. Bethel, Maine

50% roup Discussion
Participatory 6 Group Discussi

Teaching
Methods

75% Practice

90% Teaching Others

Active learning in large science classes benefits
black and first-generation college students most

In large college science classes, active learning
interventions improve achievement for everyone, but
especially black and first-generation students, according
to a new study from the University of North Carolina at
Chapel Hill.

When a traditional lecture course was structured to be
more interactive, the achievement gap disappeared for
black students, according to Kelly Hogan, a biologist and
director of instructional innovation in UNC's College of
Arts and Sciences. Transforming large lecture classes is a

priority for the college. A study by biologist Kelly Hogan shows that when a
traditional lecture course was made more interactive,

Hogan’s study, “Getting Under the Hood: How and for the achievement gap disappeared for first-

Whom Does Increasing Course Structure Work?" appears  generation students and decreased by half for black

in the Sept. 2 issue of the journal CBE-Life Sciences students. (photo by Mary Lide Parker)
Education. Her co-author is Sarah L. Eddy of the

University of Washington in Seattle. Hogan and Eddy

collected data over six semesters at UNC.

http://college.unc.edu/2014/09/02/hoganstudy/

2. SERRBEREEND

1. BFOERNZFTATTEL (109/) .

2. BHEINS, R TFROENZEDIFTIZE U,

3. SOOI BEFUTTSL. #BRERZRfMU

4. ECIC TOL TV] =ZDFfeohvae. RZTHELTL

PIO54T - U540
cBRCEEBEUTWBRSEICE TO]
c CNHBEBRUTHEWESEICE T
ESEMN

ZEW Gox2 A3 =65H) .
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10.#2% ) — bZEBEE D,

WoOoNOGO A WNE

S5—=>0 - \—hF—ELTTES
100DERE
BOWNECDWTCERSE D,
BACHIBELICONWTA>IETI—SED,
EMNEXECDVTHET - RIESED.
EFMO> TERBCH U TEREES.
RENSZEZNLU GRIAEE 3,
BB I DERZ—EICIESE D,
BHRBREZE —HECRENED,
HEWCTAMZETES.
HENSDBEMIC—HEICEZETES.
(Silberman,2000:18)

19

3. PUOFATS—ZVD0BA7DODRA> b

FFINE<IBDEL &S  FUWEEREZRD ANZ D@, BIC
1EMAICLEL& S,

FLEICZOREZHRAT DRICE. CNETDPDHIDEEDER
WBETHDZEZTE—IILLELLD | TUTEENSRIEEES
WEULL D,

HEDEEDEBHZSEIERNLSCLELLS | DRLHFHN
WTT, BREZEMHETBICEPUDRIETTD T,

EBREEECHLELLD | —EPH>TRERED. BZE|LZD LT,
FENTRINETCEEZRALELL D, EFNERIINSETLUED
KOIPREANEEZIRNKDCTBEHTT .
(Silberman, 1996, viii)
21

. TEDZEDORIGHBLTE, HIFFCOOHBIFECLS | FEEF

Ny2T - S—Z2JCBNE>TLED>TWT, 77«47 - 5—
ZIJCIBNTLRVDTY . 707+« IRFUZAESHBRESE T,
BERETHEERAFLL S, INTTAFHEDREITY.

FHEABICBIRDEDZETEELLD | BOPIIL—T A/ (—DF
UNT7 o7« TREozon. &DIRD (UIJLU33>) DIz S
DFELLDS. BFRMENSDIUT 1 DIVRFHECZ, FEETD
F4 IRFPECETCLIFET,

BEDHTRADT VT« TRFBE Q. BETHIHRBETRIN

[FROFEA | HRIEBENEFILICRDEL LD, BNTEWLTE
HA.

22

1. POF547 « S0 EFAMNCDWTEBATE 3,

2. PUOFTAT « SO RBIERBBEREORN S,
BSDORETIMD ANBNREEDZERTE D,
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e1HH e4HH
LA~ 178 8K~ 11K30%
Part 1 Active learning and Deep Part 8 Assessment and
Learning Feedback(1)
1485~ 1785

Part 2 Writing Syllabus(1)

¢2HH Feedback(2)
8i§~1185305>

Part 3 Writing Syllabus(2)
1485~178F
Part 4 Writing Syllabus(3) o5HHE _ )
PART 11 Micro Teaching and
®38H Lesson Study in 4 people groups
8K§~118530%

Part 5 Understanding, Memorizing
and Motivation(1)
1485~176F

Part 6 Understanding, Memorizing
and Motivation(2)

Part 7 Active Learning Methods

HERT> 31—

Part 9 Assessment and

Part 10 Reflection for
Improvement and Lesson Study

PART 8
FEFMODERE(1)

N O oA WN -

23

FEFHmDOER
FEFHmDRR
FBFHMmDTTE
BOFHEiE(E?
R4 B
BEm ESEHIE
ERDETR

HERE

1. FEMAOERZHATED.

2. FRMECEDDIEARE (FZakBIETHE - #3ER95T.
HET AT - AR ST, REETAE - TR, EiEETE - R
EIHE) =HRIATED.

3. EEBRCH > ITEAFHISE TR TE D,

4. NIETEHELFHNZ I 32D ICHBRPEBROERTEE
HATED,

1. FEFMDBN

BRERIZEEFEOHEETDZDTLLE DI ?
(FBHmOBEN - EEREE?)
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1. FEFMDBN

- REDFEEEDD.

- FEDFEREEFIHT 3.

- FEEGHEEE L. BETFARIEREIET S,

- FENBDOIBREEHERT B.

CBENETSCEWPENEVDEIEEET TS, (BEDF
BERHET)

- UEFMDF CTROESNDZE. SEICEAIBDIRI S —
REFBI S,

- BRIRIIARRIE R ST T B

- BEIRE OB ORI (IMEPEHIE A D)

(Gibbs2003(ZHNEE)

1. FEFMDBN

KEAMEI Y- (RIE) ME (20144)

THREPOICBIEL T, NEE U THIEE(CRT 30—)LXDBERNS DR
HE U TRBEHREDZ. ROO~@ODSEMNS—DIEN,

OBPIMIERIC(E, FEILUEANCEFIEZSZDLDC. A DFIEEK
ZE(CYDR/ENEE (BENER) NHbdEURk.

QFEBDHEICHNT, BAZEUS—AEUTHIDEVWSEENS,
BEADONELREUSTEIT DT ENERICHIRD E5iLVE,

QHENIY D TH S SEANLBUDEDDIEEZRMECL. BEANER
(ST 2TFEDIEF &, BEDRIEDSDREZIRRUTE.

@%dn - B - MEEREOEANEFTNRNS(CLTEDBERIEZST
BILZEREL. TOREZBROEEITSHS LU,

1. FEFEDOBEN

IS ARFAFERRER (\hOL7)
(BF XFXR) B#E (20124)

O @<CETEFION?
@ BHEWBDEMIIRECHIITDIN?
® REJY % - BUAR) O—HO5HA

ARSI DR IHER (PR, 2012)

1. FEFEDOBN

#)1 R

J=N)VIIEFEREE. 2h
BARF5RAIF FEICIRATHAE
K - R38R, RERZERER
.

[(BEIRTLZEEZT
. HRECEZRTEBINRE
e X—0>—bh%&fED
1ZIRTEDGER (FEsd =
PN AY
(2008.10.11FE#ZFE)

1. ZBFHEDOBN

FR S

HEMARF UL —VF
R

[ (R—20>— MERER) EULKHERURKTHBIE
EEEDIFSNDHEN N DEHDEVNDKRE
HRXRMEHNS. EOSEOTOR=ZEERLT T
EZXSTRIEULLEZ>TOLWNUELL] EWoEE
BN, IR<ERBEULTVWBRNAHDD. |

(2008.12.24 EAEZRRE)

1. ZBFHEDOBN

[BUSRIENZEDEZEZEIIZVERSRS,
SHED S IEEEZ IS ]
(Brown,1997,p7)
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[FBICREHEEE

L=

1. FEFMDBN

=5 X DDIFFHESETHS
S, MERDBERIIEBYL/R— NORE (A ZIRSND
MNEVWSTEN, ZEDEB(TRVEERSZ 3]

(Entwistle,1996,p.97)

1. FEFMDBN

S & (&
HRIZOFE - BER R ORERIERTFEC R
ABT L, BEEFEORANREIRIILF—2E
< dZaTH—23>0%,

A=)

1. FEFEDOBEN

SEZZ T,
FEDFREELTHETAN

2. FEFHEDRR

1) {&sHii g 2Dn ?
- FHil (FREDFEBRICIS U TITON S,

- BAESHMDIER S FEDRERFEZMLSE
D& FRERESEDI LN TED,

- ENTNOERZAE T D2DICELILSEE
Rns (&) .

EEAPRLE
(Affective Domain)
Interpersonal skill
about attitudes, feeling,
interests, values, emotional
sets

— Cognitive Domain)

2. FEFHEDRRY

2) EDLSRIRETIHET 2D ?
EZERRDE
Il E EDNE
5 EDEE

FHfikER




13. BLHFR AR 5 R
(20144711 H ~20154-3 A FEfiti 57)

13-8. [HH L] il Ek

PART 8. Assessment and Feedback (1)

2. FEFHEmDERR 2. FEFHEmDERR

3) WDFHIg 2Dh ? © RN FMEICHSTD T —RI\v D

_ . TEBEIHERDHC
o 2Tl (Diagnostic Assessment) - RSFAIT. BET (I>HLySSH) O
SBOBIC. BHTH> TSN S, S RT
® FZREYETE (Formative Assessment) . SBEEEEESEEOD T
FEOEP T, FRRROBOZEDD ZRND/NTX EWBE%LE(‘:EE@EDH_C

NREZZEDIRL., FEOBENQRERZITSE. F
4 EHEDORABDEH,

@ HAEMEHME (Summative Assessment)
FEDEIC, FBABTZECETHEE LD ZRIE
TR 9 D51,

BOOME (T I DIRDIEDZRT LSI(C
A2 TA=RILT. RFEADEEZHEDT
HRIZBBOEETHAZ

2. FEFHEDRR

3. FEFMMhDSE

4) EDLSTFHET BDN ?
OEHHE I : SEVEIRME, LEFR N
O LW ) : BEFE. LR— NP

O = A (IFET ED K SIdpkiEs Ml 7%
ZERLTOWEIM?

CEEE £l : EEFR N, BEFZ N o b=
SUEHE . D7 oon e L EEBH sTnsommTRCRENELESEL

@ =1EHE (Quantitative Assessment)
@ EIEHA (Qualitative Assessment)

3. FEEMDSE
iS5 B/R | B/E | @REELELDh ?

3. FBFMEDE

BAR(CH R UIEFH iS5 &

ERANA ARl FERES) A SRl BRI
(%0:8) (RFI) (€:::9)
(%058 - EBAZ) CEEhFRHE - BIFRR [REEE]
EHAER. Ml | 68) EhEER. > =2
EEHER, == L—>3>, BEF
[BE - k7] L—>3>, 8E | il
CISEEHER, Y. B
LiR— bk [=AR - B

[O=a2=45->32]
CISAEHER, ERE2EER.
AHE S

[15#RUREERE D]
. LR—b

LR— b 7R—k
AU, tHEH.
DR b
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3. FEFHEDSE

HERRORS(CLOTHEREEEDS

6.0 | 8% ffi Evaluation

50 | # & Synthesis Bt Characterization BRI Naturalization

40 | 9 # Analysis A Organization SEE Articulation

30 | A Application {HfES I+ Valuing BEL Precision

20 | E R Comprehension )= Responding i 214 Manipulation

10 |4 B Knowledge ZtAh Receiving # Imitation
R TRERIRE FRAET R PR

T —LOBERESEF
(A, 83 -1 : FHEEEOSFY ) S—O2M1HHK)
XTI —LDBEFDYI—AH197IFBRIT—F>THANE THUF15AMECHT
BEBESF—] [CBVWTONDNISRUIZED, Wl : BEf— (1983) (AT
i) BZEM. R3 -1, pl12 GEESEERENSHE)

= BERDH)

Q ECZESS(CHETETFIN?

HEBR

OIS (CHITBECERODERN ETDFIREHRMTETBLS(C12D.
QHPIBICHITZ0 ) TOOVERPATEZKRDICIES.
OWIZ(CHFBIHMAMET OIS LAMEND LS (C12B.

@RS THEX DY 1 T7ILMEND L5123,

ST EER

D1+ 28T b 1 25% (OB ABEHE)
@FE3HFTRA S 1 20%  (ABxHENE)
GMAMET OIS L—R : 15% (xAOBRE)
@<—=a17IL:15% (OB ARREH)

OFEREE : 5%

®HES  20%

iR H

FiERR

OIS ICH T DECEROEENEZOFIEZHRATETDILD(CIRD.
QEIBICHITB0 ) TOOAVERATEILDICRS.

ORS CHITBHAMET OIS LMEND LS (C12B.

@IS CEZXZIIZ2ATILMEND LS (T2,

OB TROOSNDZ AT 1= —> 3 VRN ERIREDEE EEE S,

ST AR

OF1EB+B287 X b : 25% (OBAABZEM) ~BiROQ (SIS
Q@E3ETA D 1 20% (ARxBXIE) —BIREQCHIT
QFAMMET OIS L— : 15% (xAORRY) —BiEGICHIE
@Y7 :15% (DBRABRYE) —BRE@CHIE
OUI—TT—UDHEEHT : 5% (SE&ERSD) >BROICHIH
®=ZOX> b>—b (BERL) :20% >BREROCHIG

HEHEE RO

Hal 1. Rl (WRINECL) [CHACHDEATVE
W 2. RE (WRINETL) ZLOMDERLTWE
*E 3. APORRERENICERLTLE

B 4. SRASNEAZLODDREESLLTVE
FE 5. EENTNZLEFMCRESELTVE

WE 6. RBTRBRVMBULBREZHTSLBALTVE
{8 7. HFORRZLOHDESE, BRLLSELTLE
8. IN—TlcEFTESELTVE

KEA 9. DESRESRRMTIIARL., KEATHELELTWE
BB 10. HERRA >/ —([CEEMI TV

FE 11. BhieERCHE - AR - BRERELTVE
B 12. BLAVVIRULKRBI LS (CBERD EFTLE

BN | B E
3
=

4. BUL\FHii& (K ?

1) BULEHlDSEMA4
o ZHM . . FBRORIEEZERDD(CTORMBAEE N ?

- S5 - - BUERICHUTCAECHRBRZDRULITOT
BRUERMESNDH ?

o BEME - - - HORD TE—EORRMFHAITE RN ?

o PEMK . - - FHENES T, BENICERENICEERAN
THBN?

4. BL\FHii& (K ?

2) Mz SEMEY DERDSF
«  FHET SABEZBMMICFECLRZD.

- FBUCEERKEN/ —FBLS CRIBEEES.

- BEOBEREULELANLZRLICUTHBEDRIRD
LANIILDBEZET .

o HEBREUBHSFBREDEBN TEDXIDICRET
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4. BUL\FHEi& (K ? 5. BRAREHIE

V=TV w T

e W DHDIFEERICDWLWT, BT L—RD
HA R EEZTHMEEE L U TERL, #F
BEDITE =TT B,

3) FEDOEEFEZRITCHDIR
ROLSITRFFEDEEFBERLET.

o BEHDVEEETEDKRMEZLEMI D

o ZFANBDTFESERULZA 4IRAE 1 MOFEIAH _ .
ZHE 9D o BHE, ROFLTHREN, JL— ROFIERR

o THEBMEOFRZEBERECRL. £B(CEMI D ZIHMAEEZ L(CERAT D,

«  FERLITHRDV. FUSSHBROHDTBEHEZ

NICFHMAIEEZII TS,

LAR— 8@ PBHE DR E IFF S — b (10R 1V MR R)
HETHFBLTO DI (AL, =L, €3%) 2BV T DEDLSLRMBANHY. @F
DEBRERRT D101, EDKSHHHE (Off-IT) E1Tof=b LN (BR. Fi&. FHEAE) 12D
WTIRELGEL, (1,600F2E ., A—/LTRIT DL, #iE1Y 6 A 198 238595))

=TV wOFHED A 1w

1. ZEBSN, EOREFTEAINEEDLSREHEN
E5X2DN, TEHEHNBEICIAD> TS,

FEESLLY ! (2ERAUk) 30U ARAUb) BEORIUE)

DBRMTI, SCER

F [ MBORRAH L, TROTREEN | MRORRISERE SV TY
B3 T —4 BRIZE ST D) [2AN

fllﬂmiﬂlghéiﬂ BIEY—FIZESVTVS,

PERRET 510 QBN TEIZ | | FIRERRIRE T 51 DMMATHEIS

A S HT=8 D HA NN
‘T, BESBEShTOAH. N
<X

@ERomR |2LT BT MEARTER) § SLT, BRAEEERTLAL, FHENESOREEEES AT,

RIRET BT ORBRIIN | ERIAL T BEDO RN B | FIRARRE S BF-0 O ERAT B = (4w B =
DFORR L‘?EWWKI%J@ i)l."?%iﬁﬁ*i?ﬂéhtu&ﬁti R raenaoe BERETTIERL., JOCREHMITE 3.
o L5, HITHL A EITEL,

FHEAL SR,
RIRBANHIL TERUERNESND.

BERPNERShNESHEMET | BRPERSNDEINERRT FRAERSNENEINES
@FHEEDRR |2-OOBENTIRET AN RESN| SO OB ATRESO TS BroOFEA AN RHESA TS
W3, OO B EEFESE T

XEFRENTIEF CRASN, &

S\ | RENGIRF THRAI TONXE

SR Ca
\CELDHBY, NEEERE

N o v h LN

Oxmmn | EUNBERRCERT HLAT ). BN | THELOT, AHELONEER ] . o
G |25 NG TReTBRT S, AL BaL. HE(CKXDFHmEFAE(CKDFHINLEBARF TE D,
e | AL O G| REeSCE £ G0t a8 0| RE LS L WROEA D OR _ _ _ . )
xa) B JEsEsBTRS, VasEAEDS: EREEEETcEd—A 7T, FlRT«— RNy on
CI):N

5. #RARFHiE

& 754

5. HRAIRIPE
SR

o FAEBEBTITOHE

* FERL TS . EDESBAUY R, FAUY MBBTLELSH ?

o EDXRSIBAUY b FAUY BB TLL SN ?
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5. ERAEFHMiE
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Gibbs’ (1988) reflective cycle

Gibbs’ (1988) reflective cycle is a popular model for reflection. The model includes 6
stages of reflection and is presented below.

Description
What happened?

Action plan Feelings
If it arose again, What were you
what would you do? thinking and feeling?
Conclusion Evaluation
What else could you What was good and bad
have done? about the experience?
Analysis

What sense can you make
of the situation?

Description

In this section, you need to explain what you are reflecting on to your reader.
Perhaps include background information, such as what it is you’re reflecting on and
tell the reader who was involved. It's important to remember to keep the
information provided relevant and to-the-point. Don’t waffle on about details that
aren’t required — if you do this, you’re just using up valuable words that you’ll get
minimal marks for.

Feelings

Discuss your feelings and thoughts about the experience. Consider questions such
as: How did you feel at the time? What did you think at the time? What did you think
about the incident afterwards? You can discuss your emotions honestly, but make
sure to remember at all times that this is an academic piece of writing, so avoid
‘chatty’ text.

Academic Liaison, Employability and Skills (ALES) Page 1 of 4
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Evaluation

For your evaluation, discuss how well you think things went. Perhaps think about:
How did you react to the situation, and how did other people react? What was good
and what was bad about the experience? If you are writing about a difficult
incident, did you feel that the situation was resolved afterwards? Why/why not?
This section is a good place to include the theory and the work of other authors —
remember it is important to include references in reflective writing.

Analysis

In your analysis, consider what might have helped or hindered the event. You also
have the opportunity here to compare your experience with the literature you have
read. This section is very important, particularly for higher level writing. Many
students receive poor marks for reflective assignments for not bringing the theory
and experience together.

Conclusion

In your conclusion, it is important to acknowledge: whether you could have done
anything else; what you have learned from the experience; consider whether you
could you have responded in a different way. If you are talking about a positive
experience...discuss whether you would do the same again to ensure a positive
outcome. Also consider if there is anything you could change to improve things
even further. If the incident was negative...tell your reader how you could have
avoided it happening and also how you could make sure it doesn’t happen again.

Action plan

Action plans sum up anything you need to know and do to improve for next time.
Perhaps you feel that you need to learn about something or attend some training.
Could you ask your tutor or placement supervisor for some advice? What can you
do which means you will be better equipped to cope with a similar event?

Adapted from: Gibbs, G. (1988) Learning by doing: a guide to teaching
and learning methods. Oxford: Further Education Unit.

Using Gibbs’ (1988) reflective model in reflective writing

The following text is an example of a piece of reflective writing, following Gibbs’
(1988) model. The task was to write a reflection about an incident which occurred
during the first few weeks of a teaching placement (1000 words). Please note that
the references used are fictional.

Description

Academic Liaison, Employability and Skills (ALES) Page 2 of 4
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I am currently on a teaching practice placement in an adult education college in the
south-west of England, learning how to teach GCSE maths to various groups of
adults. As my placement is in the early stages, | am mainly assisting the class
tutors and have just started planning and delivering a small part of each lesson.
The incident occurred in an evening class during which I was due to deliver my
very first session. The class tutor had been teaching the learners about fractions,
and my task was to continue with this instruction, looking specifically at how to
multiply two fractions. However, when | was due to teach the session, | got to the
whiteboard and became so nervous that | struggled to speak to the group. | felt
myself visibly shaking and was unable to articulate my first sentence coherently.
The students were quite understanding, as they are all mature students who are
aware that I am new to teaching and am nervous, but the class teacher was
unsympathetic and responded by taking over the lesson whilst | sat at the back of
the room trying not to cry. | left the session as soon as the class was over, and did
not speak to anyone.

Feelings

I felt extremely miserable at the time and even considered leaving my teacher
training course. | was also embarrassed and upset by my own inability to speak in
front of the group, but | was also extremely angry with the class teacher for her
response in the presence of the learners. | felt afterwards that she had not given
me sufficient time to compose myself, and that she should have allowed me to
address my nerves. The situation left me very distressed and | rang in sick the
following week; it was only when | reflected on the experience that | decided |
needed to speak to the placement supervisor. | also realised later that feeling
nervous is a natural reaction to speaking in public (Jones, 2000) which made me
feel less embarrassed.

Evaluation

At the time, | did not feel that the situation had been resolved at all. | very
deliberately left at the end of the class without speaking to the class teacher or the
learners. However, after speaking to a fellow trainee about his own experience, | felt
much more positive. | realised that everyone feels nervous before their first few
classes. This is clear in the relevant literature, as Greene (2006, p. 43) points out,
saying that nine out of ten new trainee teachers found their first session “incredibly
daunting”. It appears that most trainee teachers have moments of being “tongue-
tied” and “losing their way with the lesson” (Parbold, 1998, p. 223).

Analysis

The situation was made worse by both my own actions and those of the class
teacher. | feel that | should have stood up to her, rather than letting her take
control of the lesson, and that | should have spoken to her immediately after the
lesson about how | was feeling. Dealing with situations like this immediately is
preferable, as Cooper (2001) points out.

Instead, | spoke to my placement supervisor several days later, and did not see the
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class teacher again until a formal meeting consisting of myself, the teacher and the
supervisor. Daynes and Farris (2003) say that, by not dealing with situations
immediately and personally, and instead taking it to an authority figure, the situation
can be made worse. The class teacher could have felt that she was being “ganged
up on” (Thomas, 2003, p. 22), which could lead to future problems. The teacher’s
actions also made the situation worse, because she did not give me time to overcome
my fears and she deliberately embarrassed me in front of the class. She claimed that
she had thought she was helping me to overcome my anxieties, but | do not believe
that to be the case. However, as we only spoke about the incident over a week later
in the meeting with the supervisor, she rightly argued that | should have said
something to her at the time.

Conclusion

In retrospect, | would do several things differently. | should have spoken to the class
teacher immediately after the session and voiced my opinions. | should also have
been more assertive by advising the tutor that | could continue with the lesson.
However, the incident made me realise the importance of building up a relationship
with the teacher, a skills that Jackson (1999) stresses as fundamental to a successful
placement. | feel that, had | developed a professional relationship with the teacher
in the preceding weeks, | would have been able to explain how nervous | was
beforehand. This would have provided the opportunity to discuss strategies for
dealing with nerves and perhaps the incident could have been avoided entirely.

Action Plan

In future, | will ensure that | build up a relationship with colleagues. | am working
alongside several different teachers during my placement, and | intend to speak to
each of them about my nerves. | have already had a beneficial conversation with one
teacher and together we have developed a programme of team-teaching for the next
few weeks so that | do not feel so pressurised. | plan to do this with the other class
teachers, as it will help them to understand how | feel. | also need to speak to my
fellow trainees more often about how they feel, as I think I will be able to learn from
them. In terms of training, | have booked onto a presentation skills workshop at
University, and intend to follow it up by attending the practise sessions afterwards.
This experience has made me realise that |1 need to gain more confidence with
presenting and | feel addressing my presentation skills will help me to do this.

Extract adapted from: www.salford.ac.uk
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: 25 Jun.

Subject Lecturer 9:00-12:00 12:00-14:00 14:00-17:00
Stakeholder | Masahiro 1) Proposal for syllabus Working lunch 3) Model lecture 2:
Analysis MATSUURA | 2) Model lecture 1: Stakeholder analysis in the

Introduction to Negotiation field of public policy
Theory 4) Consultation on syllabus
B E AR - HEME (AEBORLER)
. 18 Jun. 19 Jun.

Subject Lecturer 16:00-18:00 9:00-12:00 14:00-17:00
Law in Hiroshi Consultation on contents Consultation on contents Consultation on contents
Public IKAWA of subject and syllabus (1) | of subject and syllabus (2) | of subject and syllabus (3)
Policy

HMiEE AR - HEHSE (22X MX7 4 v b7
: 12 Jun. 13 Jun.
Subject Lecturer 9:00-12:00 14:00-17:00 9:00-12:00
Cost-benefit | Nobuhiro Model Lecture 1: Model Lecture 2: Consultation on syllabus
Analysis HOSOE Model lecture of Cost- Case study of Cost-benefit

benefit Analysis (Basic)

Analysis
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1. Module 1-Teaching Negotiation

“stakeholders” in public policy

,,,,,

rrrrrr

members
of the
public

ygency

AN

the Solomon trap

“We will listen to
your concerns.”

i ="“Government will do
gov'. whatever | ask for.”

Contending groups will
continue pressuring the
government, with
frustration.

“The Solomon Trap"
Carpenter & Kennedy (1988) Managing Public Disputes

planning through negotiation

gov't.
agency
/ X
’ \
P S
’ \
; \
’ \
akeholde j‘///, ‘\\\\2
—eeep - ———— -

stakeholder management

managing negotiation
among stakeholders

v
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1. Module 1-Teaching Negotiation

Negotiation and consensus building
course at GraSPP, UT

1 Introduction 7 Negotiation in public
2 Analytical methods policy
(single issue) 8 Practical methods for
3 Exercise #1 (two party, consensus building
single issue) 9 Exercise #3 (six party,
4 Theory and analytical five issues)
methods (multiple issue) 10 Mid-term exam
5 Exercise #2 (two party, 11 Exercise #4 (value-laden
two issues) or science-intensive
6 Meeting facilitation dispute)
12 Resolving value-laden
disputes
13 Wrap-up

Student evaluation

Method of instruction General satisfaction

Student feedback survey 2012

67.1% 64.4%
This course

Whole
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2. Module 2-Introdocution to Negotiation Analysis

Introduction to Negotiation
Analysis

The window dispute

» Two students are disputing in a Harvard Law
School Library (w/o A/C). Student A argues that
the window sho2uld be open. Student be
argues that it should be closed.

» Prof. Follett asked, “Why do you want to
open/close the window?”

 Student A said, “It's hot here.” Student B said,
“The wind annoys me because it flips pages
over.”

* (A story told by M.P. Follett [1868-1933], the first
“win-win” metaphor.)

The situation

Suggested solution by Prof.

Follett
g
)

Position and Interests

* R. Fisher & W. Ury’s Getting to Yes
 “Focus on interests, not positions”
« Position: leads to “Yes or No” judgment
(Static, non-linear)
e.g., “| demand 10,000 JPY!"
* Interest: direction, desire
(Dynamic, linear)
e.g., “l want more money!”

Ways of finding interests

« Initially, assertive positions are claimed by
each negotiating party.
* Interests lie behind those positions.
— Ask “Why?” Imagine “Why?”
— Manage your psychological reactions
— Positions are “simple” and “straightforward.”
» Seek solutions that satisfy different
interests.

—i.e., open the window in the room next door.
* No flip-over, no humidity
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2. Module 2-Introdocution to Negotiation Analysis

The famous orange story

« Two sisters are arguing over
an orange.

« Each of them says,
“This is my orange!!!”

* As their parent, how would
solve the dispute?

Camp David Accords

The most famous example of
interest-based negotiation.

Israel/Egypt: Demanded Sinai
peninsula as their territories.

Israel’s interest: national defense
Egypt's interest: dignity, history
(US: stable oil price)

Result: Sinai peninsula was returned
to Egypt. It has become a
disarmament zone. (Mediation by
President Carter)

BATNA

» Best Alternative to a Negotiated Agreement

* You have “alternatives” if you break up the
negotiation.

— e.g., work for other companies if your salary
negotiation doesn’t conclude.
« Among those alternatives, the best one is your
BATNA.

— e.g., work for ABC Company that offers you the best
salary and benefit package.

How to use your BATNA in
negotiation
» Always think about your BATNA during
negotiation.
* BATNA is your tipping point.

* If your BATNA is worse than the negotiated
agreement, continue negotiating and reach an
agreement.

« If your BATNA is likely to give you more benefits

than a negotiated agreement, then discontinue
the negotiation and follow your BATNA.

An example of using BATNA

« Discount seeking technique

— If your interest is to find the cheapest SOMY
VXG-20A laptop computer...

— First, explore price tags at different stores.

— Second, sort out these price/store options
(most cheapest, 2" cheapest, 3" cheapest...)

— Then, go to the 2" cheapest store and
negotiate for discounts.

— In this negotiation with the 2" best store, your
BATNAis...

BATNA in a diagram

Level of
satisfaction

2

=

B

%%

Negotiated Alternative ~ Alternative ~ Alternative
agreement A B c
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2. Module 2-Introdocution to Negotiation Analysis

Two-party negotiation and two Why you should know your
BATN BATNA
""" « An objective way of making a judgment on
BINTNA negotiated agreement.
You » Away of avoiding emotional reactions.
9'\ The other side . . .
@ - < A way of proving the rationality of your
N judgment to your supervisors.
'NA
ﬂ . AN » Away of making threats to the other party
(if you have a good BATNA).
BATNA and negotiation Dynamic techniques of using
dynamics BATNA
« In a single issue negotiation, negotiation is » Make a correct assessment of your
a battle for a land, lying between two BATNA.
BATNAS.  Improve your BATNA if possible.
— Zero-sum negotiation, fixed sum negotiation —e.g., seek new trade partners

— Battle over a “pie” Try to identify the other side’s BATNA

Seller's BATNA Buyer's BATNA » Make other’s BATNA impossible
R — e.g., discourage others from dealing with the
| 200 300 | Price other party
Yen Yen . . .
.  Discourage the other side from making
Wants t Il at Wants to b t et i
hiorer prcg. 8 e unrealistic assessment of their BATNA.

: Initial offer and the “anchoring”
Zone of Possible Agreement : 9
technique
» ZOPA (Zone of Possible Agreement) is « Initial offer determines the perception of
bounded by BATNAs. ZOPA.  ora
» No agreement is possible if ZOPA does 2,100 3,500 Price
NOT exist. 2009 S0 [
( ZOPA ) Price Seller’s first offer Buyer’s first offer
2,000, 13,000
- s ZOPA
Seller’s BATNA Buyer’s BATNA 1,000 ( 2500 | Price
Seller’s BATNA Price : 2,000 T 3.000
~——p,000  4,000——r Sellers first offer Buyer’s first offer
Buyer’s BATNA
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2. Module 2-Introdocution to Negotiation Analysis

Changing the course of
negotiation

Seller: | can’t sell it at any price lower than 250 Yen per unit.
You (buyer): | won't buy it at any price higher than 230 Yen.
Seller: Then we can't strike a deal.

You: Wait. Can we talk about other concerns (i.e., interests)?

Seller: Well, | can lower the price if you can wait a bit longer for the
product delivery.

You: Okay. | can wait until December.
Seller: That's great. Then the 230 Yen offer is fine with me.
You: Good. Let's make it a deal.

Seller: 230 Yen, December. | will do it.

ask

» Trade between issues/interests.

» Accept a worse condition for the issue that the
other side values higher than you do. In return,

value higher than the other side does.
» The price setting case:
— You (buyer) were concerned about the price.

— The other side (seller) was concerned about the
timing of product delivery.

— The solution was to (1) set a lower price and (2) delay
the product delivery.

Integrative bargaining

for a better condition for the issue that you

Key techniques for integrative
bargaining
* Avoid positional argument. Positional
statements forestall creative trades between
issues.

— Seller “I can’t back down from 250 yen, November
delivery.” => What if “230 yen, December” is actually
better for the seller?

« Difference in value systems between negotiating
parties makes this value creation possible.

— If everyone has a homogeneous set of interests, they
will fight for the same kinds of resources they like.

* To make both parties happy (=value creation),
new issues must be brought into the negotiation,
and they must be discussed simultaneously.

Distributive and integrative

» Single-issue negotiation is distributive.
— Fixed sum. Battle over a “pie.”
« On the other hand, each negotiating party will be better

— The real problem is the “winners takes all” mindset.

» Multi-issue negotiation is integrative.
— Mutually satisfied agreements through creative deals.
— The mindset is for joint problem-solving.

— The chance of finding a much more satisfactory
agreement by packaging new issues into the deal.

bargaining

off than his/her BATNA.

Pareto superior

« Economic theory by Vilfredo Pareto.
« Pareto superior: a deal that is better off (or the same) for
all negotiating parties.

— Adeal that does no harm to any negotiating party.

— This is the “Win-win” principle of integrative bargaining.

— If negotiating parties have different utility functions, there is a
chance of a trade that increases the utility of all negotiating
parties.

« But there is a limit.

— At some point, Pareto superior trade becomes impossible (i.e.,
trade will harm someone).

— Partly because of diminishing marginal utility.
— This “optimal” situation is known as Pareto optimal.

BATNA and ZOPA in integrative

bargaining

Any agreement that is on the

A’s level of satisfaction / “northeast” is Pareto superior
A's level of ZOPA
satisfaction by
implementing
his BATNA
Pareto Frontier
B’s level of satisfaction

B's level of satisfaction by
implementing his BATNA
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2. Module 2-Introdocution to Negotiation Analysis

Negotiation Dance Value creation

A’s level of satisfaction

" Reaching an agreement » An additional value is created through

1

! is insufficient. integrative bargaining.

X SEE&#I%EETO — Both parties’ level of satisfaction (utility) increase.
' ! SOLUTIONI! These additional “satisfaction” is the value.

— Such efforts to seek a Pareto superior agreement can
be called “value creation.”

1
1
b
i
=== T ‘:"i; """ — Value creation is impossible in the “fixed sum” single-
1
1
1
1
1

A’s level of

satisfactionby [ =~~~ 7~

implementing ] . . .

his BATNA ; : Pareto Frontier issue negotiation.

* This kind of negotiation is often called “Win-Win”
o negotiation because both parties will gain from

B’s level of satisfaction by

implementing his BATNA the agreement~

B'’s level of satisfaction

Tension between creating and
claiming value

A’s level of satisfaction

A’s level of

satisfaction by X
implementing : \ \

his BATNA

B’s level of satisfaction

B’s level of satisfaction by
implementing his BATNA
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3. Module 3-Stakeholder Analysis in the field of Public Policy

Stakeholder analysis in the
field of public policy

The need for a stakeholder
analysis

« Preparation for multi-stakeholder negotiation
¢ Assess the quality of debate

— Can it be negotiated?
« Identify ALL key stakeholder representatives
« Identify ALL issues to be negotiated

« An assessment of negotiation-based collaborative policy-
making processes

Stakeholders

4,/"mlue‘nce i\
Decision and e
. L — Influence
T implementation

Affected ﬁ\

Stakeholder analysis method

Convenor asks an assessor for an analysis.
Assessor interviews those who might have
interests in the issue and identify their interests
(not positions).

* Use snowball sampling to identify more
interviewees.

— “Anyone else for further interview?”

Assessor prepares a draft report.

Asks for feedbacks from interviewees.

Deliver the report to the convenor, and publish
the report.

Key roles

» Convenor

* Assessor

» Stakeholders
—Representatives
—Others who know the issue well

K=
Convenor (.Emgendr

Someone who finds it necessary to identify
stakeholders for a public policy issue

Can have a specific interest in the issue

Someone who commissions the work of
analysis to an assessor.

Government agencies, aid agencies,
international organizations...
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3. Module 3-Stakeholder Analysis in the field of Public Policy

'

: = Four steps of stakeholder
Assessor Convenor :\____ analyS|S

* Someone who evaluates the issue from an
objective standpoint.

 Similar to auditing organization.
* Must be independent.

1. Preparation

2. Interviews

 Non-partisan individual or organization. 3. Analysis
» Consultants, university scholars, think- ]
tank. .. 4. Reporting
7 8
1. Preparation (Convenor) 1. Preparation (Assessor)
« Covenor takes an initiative in this step * Preparing for the interviews
— Announcing - Dlsguss with the convenor
. ontractlng
— Pre-assessment  Obtain a letter from the convenor
* Summarize currently available information — Pre-assessment
« Preliminary list of stakeholders « Collect information from the convenor

« Browse newspaper articles and other documents
— Prepare a guideline for interviews

« List up key questions
— Prepare letters to interviewees
— Contracting « Cover letter

« Provide fund for the assessor . Outline 0f»th_e analysis ) _ .
« Confidential clause, if necessary « Confidentiality clause with the convenor (if available)

— Contacting initial stakeholders
« Contact preliminary stakeholders
» Prepare a letter to introduce the assessor

9 10
2. Interviews Rings of stakeholder
+ Making appointments 1. Those who are introduced by the convenor
M e oS wenor 2. Those who are suggested by other interviewees

+ Other materials 3. Those who claim to be stakeholders
— Phone call for an appointment

« E-mails maybe
¢ Interviews
— 30 minutes to 1 hour
— Must be on time
— May be conducted over the telephone
* Prepare a memo
— Write up the interview memo immediately
— Share among the interview team
« Careful about confidentiality
« Never use computers with suspicious software
« Be careful when making photocopies
* Make sure to protect the files with passwords

Referred

Initial

\ )
(convenor’s)
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3. Module 3-Stakeholder Analysis in the field of Public Policy

3. Analysis

« List up the followings:
— Interests and issues
— Stakeholder categories
» Prepare a stakeholder matrix

Stakeholders in the assessment

« Craft the groups of “interests”

— Leaders of agencies, corporations, and other
organizations

— Those who are taking the leader’s role in a
community or an informal organization

14

Using a matrix to identify
appropriate categories

Susskind et al. (1999). Consensus Building Handbook. p. Aasy

4. Reporting

* Procedure
— How the convenor comissioned the work
— Interview dates and numbers of interviewees
— Letters and interview guidelines (as appendix)
» Analysis
— Stakeholder interests (common, diverging)

* “non-attributive”
« Do not point to specific individuals

 Stakeholder process proposal (if necessary)
— “to do, or not to do”

16

5W1H of Stakeholder Analysis

v'"Who? v'"When?
— Assessor, who do not — Early part in the policy-
have direct interest in making process
the issue v Why?
v'What? — An assessment for
— Stakeholder stakeholder processes
categories and their v How?
interests .
— Interviews
v'Where?

— Meeting or phone

Case 1: National Highway 11, Kita-
josanjima intersection

» Theme: traffic safety

e Convenor: Ministry of
Land, Infrastructure, and
Transport

» Assessor: Society of Civil
Engineers and a local
civil society organization

» Period: From January 25,
to February 15, 2005

* Interviewees: 54

individuals
18
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3. Module 3-Stakeholder Analysis in the field of Public Policy

Case 1: National Highway 11, Kita-
josanjima intersection

Five issues were « Key stakeholders were
identified identified
1. Problems along the North- — Users
South axis . « Pedestrians
(1) Making right turns | « Disadvantaged (children,
a. From the north | seniors, disabled)
2. Problems along the East- : glrgyc:e riders
West axis LoI:aeI Eusinesses
3. Visibility of the intersection - .
h « Transit operators (bus, taxi,
4. Bicycle access cargo)
5. Others — Government agencies

+ National ministry

« Prefecture agency

+ City agency

« Police agency 19
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PHAN TICH CHI PHI LOI ICH #4437

Vién Ngh &n citu Chinh séch Quéc gia Nhat Ban sz i ko
HOSOE Nobuhiro L& #

1.

1. POl TUONG VA MUC TIEU CUA BAI GIANG

HERORGAL BIE

ABE(FHE, 8RR, BE) NAPAD X4

Cong chic (can bo vin phong, can bo ky thuat, can bo ¢é tham quyén, nhan vién phong ban),

Can bo, Giang vién cua NAPA,

R (2 Y1) )
Nhén vién doanh nghiép tu nhan (tu van)

AAERPREHR) ELT,
Cén b c6 tham quyén (nguoi ra quyét dinh):

RSN TSR AR OME L cEo2L

C6 thé hiéu duogc nhitng phan khai quat cua Phan tich chi phi loi ich da duoc dé xuét

FERR T EATO LA TEDHM BT/,
PO HE TEH LT BT

Khong can thiét phal thuc hién phan tich Chi phi lgi ich nhung phai ¢é thé chi ra dwoc 15i

trong truong hop co sai sot.

RE RIS REDR T, NEICHL Taa=y —varBnsle.
Phai truyén dat vé nOI dung v&i can bo phong ban hoic véi tu van

June 12-13, 2015

N. Hosoe

2. T[RRI O

2. PHAN TICH CHI PHI VA LGOI ICH LA GI

ol E T a2 s R T D,

Muc dich dé lap ké hoach cho dy n diu tu

T =11 — 2520
Loi ich rong = Chi phi - Lgi ich=0

B
Chi phi:
B, HERFE, IR, etc.
Chi phi x&y dung, Chi phi quan ly, Chi phi co hdi....
B LI
Loi ich:
AT DADAY S, FEEOFIM, ete.
Loi ich cua ngusi sir dung, loi nhuan cua nha dau tu...

LM St (e — 70 )
1 Tiéu chuan danh gia ( khong phai 1a duy nhét)

R > 07 b UL L TIRIBT S

Néu loi ich rong >0 thi s& chon la du 4n du tuw

FEIER <O7ZB UL L TIRIBLZ

Néu loi ich rong <0 thi s& khdng chon la dy 4n dau tu

CBA@NAPA

June 12-13, 2015
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3. By EIEHFLT, il . <.
3. PHAN TICH CHI PHI VA LOI ICH LA GI

Chi phi:zm

R (1 AR, 5T () A P

Chi phi cé dinh (vi du: chi phi xay dung), Chi phi bién ddi (vi du: chi phi duy tri quan ly)
Loi ich:ms

A OAY bR AR NS (=BT O BTl

Tién ich cua nguoi st dung: danh gia bang tién cua su thoa man thu duoc khi st dung (s6

tién sin sang chi tra)

BEHOR) LR ) )

Tién ich cua nha du tu: loi nhuan doanh nghiép

Vi du: Téo déi véi nguoi tiéu ding B) A L TOY T

Quaban ddu:  Chodu cé tra 1000 dong thi ciing khong tiéc GO 15: 1,000VNDH - THIEFLL 220

Thém 1 qua nira: DU tra 900 dong ciing khéng tlec 9101 900VNDA-> THIFLL A2

Thém 1 qua nira: DU tra 800 d6ng ciing khong tiéc EBlzhI1o: 800VNDIASTHIELL A
(nhung sap stra noz (T8 EHEDLBIIEL)

(dan dan, s6 tién sin sang chi tra s& giam di ) (2 AT A ST BB DS > T D)

Page 3

CBA@NAPA
N. Hosoe June 12-13, 2015
Vi du: Téo déi véi nguoi san xuét 1) HERHT o COY
Qua ban dau: C6 thé cung cép vai gia la 100 dong (BAID) 15 100VNDTHHATES
Thém 1 quanira:  C6 thé cung cip vai gia la 200 ddng £315: 200VND TR TES
Thém 1 quanita:  C6 thé cung cip vai gié 1a 300 dong SBIbH1o:  300VNDTHHATES
(dan dan, chi phi cung cép bé sung sé tang Ién (ZATE b, AR 2R
(= chi phi bién)) (=BRREF) 250 A C<D)

e 1 (RS2 )
Chi phi cung cép (chi phi bién)

CBA@NAPA Page 4
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4. TP BIR

FEB: 2 OB O SE RO DU HNFEL T

Ham ciu: do thoa dung cia ngudi mua trén quan hé gitra hrong cau véi mirc gia trén dudng ciu
BERGBIRE OB LOflifs B OMA GDEROIE) FLLTE i . A

Ham cung: d¢ thoa dung cua nguoi ban trén quan hé giira lugng cung véi mic gia trén duong cung

a8 IS0 L, TTHENEARS (= L THIKSADREPOT, FHBHLLY) DL, AR MDA IR 1a
### Néu n6i mot cach chinh xac thi “khi thi truong canh tranh hoan hao (c6 rat nhiéu céng ty va sy canh
tranh khic nghiét) thi chi phi bién s& tré thanh ham cung” ###
ZOLONEGET BN, WE DT DAl LB OMA &R (H519)
Piém ma hai duong nay giao nhau Ia diém két hop gitra lrong va gia ma ca hai bén déu thoa dung
(can bang thi truong)

Ham cau

CBA@NAPA

N. Hosoe June 12-13, 2015

PEHABIBOMEIO SV SEZ LS
Ham cung c6 nhiéu huéng khac nhau

BEICEOSO: 55 LA ThRn7b e RERI T2 LA CERObO (L4
Pudng cung gan thang dung: La nhitng mat hang khéng thé 1am tang luong cung cho du gia
c6 tang 1én (vi du: dit)

ARTASIECBO: I kST T ISP AR Z LA CEBbo (Bl Sophih)

Pudng cung gin nim ngang: La nhitng mat hang c6 thé lam tang lwvong cung ngay khi gia
tang 1én (vi du: heong thyc thuc phim)

CBA@NAPA Page 6
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N. Hosoe

June 12-13, 2015

TEBBICHRRICWANARBEENEZLND
Ham cau ciing ¢d nhieu hudng tuong tu nhu vay

T

Ham cau

FEENTHO: lifE D LA > THARD DT EROWS T ZENTERVGEO (Fi: = 4)

Pudng cau gan thing ding: 1a nhitng hang hoé khéng thé 1am giam luong ciu cho du gia co
tang 1én (vi du: gao)

AT SO 85 Lot T IR B RA M 2 A TEDb0 (B 742)

Puong cau gan nam ngang: la nhitng hang hoa cé thé lam giam luong ciu ngay khi gia ting
1én (vi dy: rugu)

CBA@NAPA Pa
N. Hose June 12-13, 2015
5. R
5. Thang du
B ROEB R B THIEF LB L TS G

CBA@NAPA

Ham cu: S4 tién sin sang chi tra (sb tién cho ring khong con céch khac Ia phai tra nhu vay)
Q. ZIWERFIVB RO TRICE AL

Q. Néu mua duoc voi gid ré hon so tién san sang chi tra?

AL R BE A 20D T (=i 2 )

A. Néu chi phai tra nhu vay thi nguoi tiéu dung da thu dugc lgi (= thang du tiéu dung)

AL il )

Ham cung: Chi phi cung cap

Q. BT LD U TR ? )
Q. Néu béan duoc vai gia cao hon chi phi cung cap?
ARSI LA T L (= R ’

A. Nha san xuat thu duoc loi (thang du san xuat)

THEHERE

Thang du tiéu ding
EPERARR]

Thang du san xuat

il
Gia thi truong
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6. FEROEZAH BERHTIE AR TODON 2 A DRISLHDDH 2
6. KET CUC LA PHAN TICH CHI PHi LGOI ICH SE LAM CAI Gi VA CO VAI TRO THE NAO

KRS TNDO) 2

*LAM CAI GI ?

BB T oY=/ Nk T blbe ol iz AR LI L LT (B diditiRg), , i
Tao ra thi truong ma truéc day chua cd dya vao du an dau tu méi (vi du: duong sat cao toc)

O thi truong dé: ZOHRCBIS
Panh gia tien té cua thang du tiéu dung AT A EATA
Pénh gia tien t¢ cua thang du san xuat EEH RO ST

Panh gi gia tri thang du xa hoi bao gom ca thang du san XUAt VA tiéu dONg i 4 A k2 40> b 67 i
D, BERBEREORME LG BV = O TRMELR | 2SI/ B 0% 2 BUTRDON?
Tiep theo, “loi ich rong” cua du an da trir di chi phi nhu chi phi xay dyng la duwong hay am?
iz, ZOMEIOBHTENTDHORENDN 2
Ngoai ra, s6 tién cua lgi ich rong l6n nhu thé nao?
* RIMER I ORRELIEI DN 2
*Sur dung két qua phan tich chi phi loi ich nhu thé nao?
Cung cap théng tin nham quyét dinh viéc
C6 thyc hién dy &n hay khong? TP I M ET HRED, ERLARN TR ARED
Ul tién thyc hién dyu &n nao trudc trong sbcacduan A, B, C  7uv=slA, B, C, - 0obE R i SHT5 <0
mm/gmw AR %,

SRR REBEUT, Ax (B, B2, ete) kDD, .

«—Tham khao két qua phan tich Chi phi - Loi ich va quyét dinh (chinh phu, quéc hoi ...)

BV ETH | [ERARIZVEN 0 (KD sk L LTI HH A,

Tréach nhiém giai thich:

Cho dui loi ich rong 1a am di chiang nita nhung néu dan ching muén lam thi khdng con cach nao khéc 14 phai lam
(v6i tu cach la giang vién dai hoc)

+ L& nhu thé nao? S ERCBURTROMN

« Tai sao khdng chon dy an nao ma lai chon duy &n bi thua 15 Ny - &7 my =/ MR FIc c ok F7 B Y= s M RRELE=Dh,

LSBT BT, ‘
CBA@NAPA Page 9

N. Hosoe June 12-13, 2015

7. HRR9RE
7. CAC VAN BE MANG TINH KY THUAT

LR TIHLNE D —7 (LB 2 ET D0

Lam thé nao dé duy tri dwong cong cua sé tién sin sang chi tra (ham ciu)
LR TIRRR DD —7 (b B 2T 570

Lam thé nao dé duy tri duong cong cia chi phi bién (ham cung)

Vién dé sé lisu F s R
Phuong phap mang tinh thong ké HatH T

Phuong phép mang tinh phi thng ké AT

BATERNEXIZEIT DM ? .
Khi khéng thé quan sét duoc thi [am thé nao?
(ARG (7271, 20 LB SR 3o THV VBN ET 72 ) .
Phuong phép danh gia gia dinh: “Trong phong canh dep nay, anh cho rang minh sg tra bao
nhiéu”
A .
Gia tri cua tuoi tho
ZOHHEF 2
Chi thj truong d6?
Thi trudng canh tranh (vi du nhu may bay véi duong sat) — ssad s Giirkvs. i)
Thi truong bo sung (dwong sat va dich vu du lich) fised Bt (B —t 2)
t=1,2,3, ... t=1,23,..

SERBPTIIARNLEIT, EDIMETES B2
Phai chinh stra nhu thé nao khi khdng phai la canh tranh hoan hao

CBA@NAPA Page 10
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Thang du San Xudt

HOER © RATH
E@E’% DEEAIZ > T, AATHOFI & 2885
A BIRICH ST OMIELE DD

f$}

Puang cao toc — May bay
Do m¢o rong duong cao toc ma lugng khach di may bay giam di
Loi ich rong cua thi truong trong quan hé canh tranh giam di

& om

Puong cao toc « Dich vu du lich EHER © BDE—E A
Do m& rong dudng cao téc ma heong khéch & nhitng dia diém du lich xa tang 1én

T HGH B ORI Lo T O BDEA FTOBDEE 1125
Loi ich rong ciia th truong trong quan hé bé sung tang 1én BRI D T OME A DI Z D

2015EDFHGEEE © 201640 il
Puong cao toc nam 2015 « Dudong cao téc nam 2016
A B 2 A KA OAR) I 0 2B 5
Néu mo rong duong cao téc nam nay thi giao théng bang duong cao téc cua nam sau (sau nay) sé tang lén
RIS E [t TRAT DT E AT D RER DD
Can tinh tong lgi ich rong phét sinh qua c4c thoi diém khéc nhau
T2FEL L FH10,000VNDEE, 4 F 0210,000VNDED IR S TS (H15])
Tuy nhién, 10,000 ddng cua tuong lai xa chac chan s& c6 gia tri thép hon so vai 10,000 dong cua hién tai

cpaanp1 (hagid) Page 11

N. Hosoe June 12-13, 2015

8. BMMELEIIHT O
8. VI DU PHAN TICH CHI PHI LQI ICH

505128 L]
Tinh huong va vi du (tng dung

B) A ZEHEO () B i i
Vi du: San bay Kobe (tinh huong khong tot)

CBA@NAPA
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T RS 515Y (R

Tir sén bay Kobe — san bay
Kansai: 51 phut (tau cao téc)
FRFIZENE OUYENE: T653 (B /1L, /32)
Tu sén bay Kobe — san bay
Itami: 76 phat (tau mét ray, xe

bus)
B 2 S 8243 (8K, /<%)

Tu san bay Kansai — san bay
Itami: 82 phat (dwong sét, xe
bus)

CBA@NAPA

N. Hosoe June 12-13, 2015

& 511 BRAEESHOBE EET—R) )
Bang 5 -1 -1 Ket qua phan tich chi phi - lgi ich (tinh hudng co ban)

BFDRA TR -
Keét qua phan tich hiéu qua doi vdi chi phi
B = FIRE B &5
Loi ich Loi ich ngudi su dung (triéu Yén) 51,363
HHaE E (EFA)
Loi ich ngudi cung cép (triéu Yén) 74,601
BAFif{E (BEAMA)
Gia tri con lai (trigu Yén) 5,516
EE5 (BEAM)
Tong loi ich (trigu Yén) 131,480
# A BEARAE (BAMA)
Chiphi | S6 tién diu tw xdy dyng (triéu Yén) 64,439
STl R PREME (NPV) (EBM)
Chitieu | Hién gia thuin (NPV) (trigu Yeén) 66,840
danh gié $eAmfEaSL (CBR) 203
Ty suét lgi ich — chi phi (CBR) :
EHMNEIREE (EIRR) (%)
Ty suit hoan vén noi tai vé kinh té (EIRR) (%) 8.5%

SE1) FERTEMEE  NPV(Net Present Value)
Chd y 1) Hién gia thuan NPV (Net Present Value):
HHENMBEMENED L &, HEBFOCH THRMBRREFMTES, (NPV>0)
Khi hién gia thuan da duoc tinh toan Ia duong thi ¢é thé danh gia 1a du &n c6 higu qua vé mat kinh té xa hoi (NPV > 0)
$¥2) MA@ CBR(Cost Benefit Ratio)
Chd'y 2) Ty suét lgi ich — chi phi CBR (Cost Benefit Ratio)
HHSAHRAERLEN 1 YRSV LEE, HEBFNCHTHENLGRREFMTE S, (CBR=10)
Khi ty suit lgi ich — chi phi da dugc tinh todn ma Ién hon 1 thi c6 thé dénh gia la dw &n c6 hi¢u qua vé mat kinh té xa hoi (CBR > 1.0)

S

CBA@NAPA Fage 14
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9.  ZOBRMAEESFOMBEL o o
9. NHUNG VAN DE CUA VIEC PHAN TICH CHI PHI LGOI ICH
iR
« Van dé mang tinh k§ thuat
Du doan nhu cau: qué lon BETW: BA
Du doén thang du tiéu dung: qué I6n hoac quéa nho WRERFIOTR: B ? /02
Dy doén thang du san xuat: qua I6n HEEREOTH: A
B, L2 RO B AR ) ) )
Moi quan hé canh tranh v&i so lugng, san bay khac va duong sat cao toc
RO (2 ) R
« Van dé mang tinh chinh tri (?)
SRR T (7 AR ) .
Chu thé du an la thanh pho Kobe (chinh quyén dia phuong)
Thanh phd Kobe mong muon c6 san bay B ZE A L
Nguyén nhéan ge’ln dén tinh toan nhieu loi ich co the  cxzrirmss <R smE
(chi phi c6 thé dugc tinh todn mot cach tuong doi chinh xac)
(B e TEAEV SRS 5 2 L8 T 5)
%VE%{‘EE}L&JTF%/‘:W{LE& biTig> TRFTHLTLED ; B .
San bay dé c6 thé xay dung nhung c6 18 s& rat kho khan sau d6 do thua 16
CBA@NAPA P
N. Hosoe

CBA@N

[ RSB OB A~ =27 L

June 12-13, 2015

HUONG DAN PHAN TiCH CHI PHi LOI [CH CUABQ
DAT DAI, CO SO HA TANG, GIAO THONG VAN TAI VA

DU LICH NHAT BAN

Séan bay

Hé théng dam bao an toan hang khong

Cang bién
Duong sit
Puong bo

Nt giao thong lap thé
Cong vién quy mé nho
Cong vién quy mé I6n
Du 4n ven bién
Dy an phong chéng sat I& dit da
Du &n chéng x6i mon dit
Du &n chinh sira quy hoach dat dai
Du an tai khai thac dét do thi
Dy an xay dung tdng hop dét &
Du 4n xay dung tai tong hop thanh phé

1PA4

2
W2 R A AT
it
i
s
SIS
B
KA
BN
AR
WY
X 3
AL B9 4
FEE e & Wi T3
AR AR
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(22 NRET 4 v R

14. BIHFEE 4R 5 &R
(20154E6 H F i sy)
EFEER

N. Hosoe
PSS M~ =7 b GBS R) L) i i . A
HUONG DAN PHAN TICH CHI PHI LOI ICH (CUC BUONG BO)

1. Tién dé cua viéc dua ra chi phi va loi ich (1-(4)) BRRUEREH O/ (1-4)

1 Ty suét chiét khiu xa hoi: 1t &#9EI5| & 14%
Tiéu chuan nam HAEER :thoi diém danh gid ST &
S6 nam xem xét REER :50 nam 504
[
v

2. Tinh toan loi ich EZHDHE 3. Tinhtoan chiphi HEADHEE

Du tinh lugng giao thong
OLuong giao théng RiEE

OTécdo EATRE
OPiéu kién tuyén duong  B&#R S

B0 (2-1) -Chi phi dy &n cAn thiét cho viec xay dung duong (3-(2))

ERERETIFRE 3-2)

«Chi phi can thiét cho viéc quan Iy duy tri duong (3-(3))
EHMFEEICETIRA (6-Q)

Tinh toan loi ich B D HTE

«Loi fch rit ngén thoi gian chay xe (2-(2))
FETHRMEREES

-Loi ich giam bét kinh phi chay xe (2-(3))
ETRRESEE

~Loi ich hién twong su c6 giao thong (2-(4))
REFHRREL

‘ Téngloiich # & ‘ Téngchiphi # # F

Tinh toan gid tri hién tai  REMMEDH H

Gié tri hién tai cia loi ich (2-(5))
BHOBRIEME (2-5)

\
v

‘ 4. Thyc hi¢n phan tich lgi ich chi phi (4) ZR@ZMTOERE (4)

Gia tri hién tai cua chi phi (3-(4))
HAOHAME (3-(4)

i D RE
104 BX NELy 12140 18ns £

CBA@NAPA

June 12-13, 2015
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NAPA HiE#EE

201546 J 20 H

201546 H 11 ANS 14 A BET /A /AD NAPA ([ZH X, BRSO I 50>
NAZET 2 B AL, B8 R OITOREIT -T2, HbE T, Bl JICA 7Vuv=7/

TS NAPA OBUR LA B OFHEIZ OV TRERINEZAT 72, FELUEEL T DIy

2. wE b ADEIZHONT

F79.6 H 12 HD 9-12/14-17 K50 AFET, B HELS 04T (T B 9 D705 26 21T o 72, NAPA
#1316 AR,

BRONC, RiHEFRE NAPA OAILBOR 7107 WSkt BT B EIC O W TSN T 5720 O
[ZOWTIRARTe, Z0%% B AT DT 2 BAL T R CTEZORM TITOZLITTERVO T, #
FELS 3T DFEFR N TN —FT 2 B 2 — @il D L5720 THRROFEREZIT o7, 72720 #B%
ZOFEMEIFRD72OBRE N ZNEHLNUD PHL TN O TEHIL TEITHoT), FFEEE
HEAE BRE DI A5 | R 7 0D BB ik A 70 D _<EUE R BER 2 HEBR LU TR L 72 BT, B AR 4y
Hr OAREE AL INTE B LT, EDEZAT, M 2L A FIZ LT, B AELS T OF 5%
TR LT, Fz, H L2 OB HERE ~ =27 MOV TH ISR T LT,

6 H 13 HIZIX 9-12 R0 B TY INRIZHET 24T H b Ea T o7z, a5 Tk, (FANZE->TE
T2dDND T T ASRLTER L THRY , ZAUTEDWT, B OIERE T TITBIAL T e, EBE, B8t

HIZENTETNDEWNIZETHoT2, ZMIERETHEA TWAZELHY, T AZHOWTE, 2H5

Visit@NAPA201506 Page 1
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Mo R ERIN T A BRLEHm N T L LR o7, B )inblE, o THIUE, T TITIRDTZIN
A% ZOBMETHENVEZ IFRWHIZR Th T, ZOL7 R Th o778, FFRiTHIZT TR

BT 24T ORI T LI, TOD, FROTEIZHOWTIEF vl ) iiliasl,

3. T « A S 155

1 H HOERICHEL TOZBIRE I, B FBIRO BRI 3-4 4T, T ASAE P s, L
FEOHE CTholo, Fo, FHEROMEAD 2-3 4 HHEL Tz, ZOLIDRILThH 727210, K
% NAPA THY T2 B LS TIE 1-2 KIFE LOBEBR B2 T2k T Th o7, BU T EZAIC
£2E NAPAUN /AB)RART 500 D DOHBRNDEI THLHNG, HITIURFFRDBEN N
HZOTIHRONERBB LN (S B, ENSHORFEFEBZ TODADNDLDN, 20D NEE

THRITIEEDo72), 2O R THHERHDBRE O VDI o T DITE N Th o7z, NAPA Of%
FFBROBENDE ., HED, HRDRENEIZOWVTOEWVERIT/h 70T, HiE->TETH
BT OVLENEARICHLDNEE ST,

TINAZONTH, ETHNIZIDIESRVIZTERL TWeD T, 22 b E bI BB LI-RU
FThole, FRNTRERLIZBREFITINA T, BIOEEE Perkins (1994)DNEZ D72 B HIA
A TWDEDIT, UINAQIE BT T E RAHEEZETHRPHZ AT TRILTD, Fo, TONEELIZ
ZRERCEBEE ST 20 0) B U LLMER D), BME o7,

FH BT EL TCNDIRFDAZ AL, A-HD 3 HET 2 B3 DHRET X TRbLELEVDD
ETHHST-MPA OO T TIZEI 2> TODH), ZOMUITDONTIE, D7 SR FE IR D
ERETHRICIT, TOEERDIDENRLDITRD), KOS THL2ATHD, — i mikz
BAHTDIC =l N TELIIZRF B THIULEH WL LARWTNE S BFFDOLIIT, £
EAE S TRIZPETDZENRHRITR > TWSHEEITIEL 1ZEA L FAEDTITELRN D TIXRW),
e IS AT, T LA EBUR | CHA ONALEL TV D7 iR F O ik b o i
ELTND, TR FEAILBOR A, [FERIC 3 HICTT7 47 7707 Fav DMl 2} CHafl§ 25512

BAONDLDEET DL, TS h, BB T &2 IR D720\ S B R IR 7R FR A 4012 &

Visit@NAPA201506 Page 2
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(2O EIEE 2TV, 51T, BN AT CENOTWOBD) FAENZ DR LE T2, (BL,
ZOLIZ 1 B EZET L THALOV S TIde<T, AL 3 HRICEPHICHEREZ T DHICLTH, £ZT
BREE 2, 3 BT oHX T, 2R THOEM TROLEDLIIRIBIT T 2OMOGHERR L O RT3 #
LUWbh, EF 2T,

AR AZROTREBREENIEDORE DL L D THHINI DN TID I D EZATIIIRNA,
THUTEN BRI CTIRONEIRIE T, 122 OBHER B L b Btk LB L5 A2 HT VO DI NG5,
FERANC KL L CORBFERHIIC B 2 52N THh A, LT &R AU TN TH R 50,
FNEBNHIEFSTEZE TN BT 5 REREZR DI ICNDTEZ L THRIRETH A,

MPA & MPP 3E DL 70538 >TODD0h, I<E X TRBW A W, MPA 13 H #1)
PRATBUE B, MPP XLV AWV RIS NE ST RS OS2 8 AT 55 072 EFAD BREL T D, Lo
LB, Je 5 TiE, TMPP 3@ EARZE0b D720, (MPA S48 Tl CEARWEH20) e AR 54T
S CCERITITRDIRN EWNo el & M2 2T, —HIZIEE I ElnoThH, WANA
PR TR IR I LB EZ DT LN TEDIT T THHNS, 2l AT £ I IS ICilh THERR S
ECTHA), FROMENDHZEIE, 1 A HOBRORHIZ, MPA OFA&ICHE AER 4%
SEICNEVRBE DD ST ZENDBININZ D, T b M7 0 s T L FAEORDZH BRI, 5k
FHouY OMENRSESZTIUTET AR THA), MBI LA, 2OLEREBHLIEVIZEEN
B {&23, MPA & MPP DUV 53T OREA S 38 FOERRL TN ZEETRIEL TWDHEZAILHD,
GBAA, X TELR HZ U3 T T Z S EHIZ MPA & MPP OBV 31127220 TldZRu

M)

4. 15

(=TSO OER T OBR A B ARFENFZEICL CIHLICRETHHY, T2 E /AT T
BODX0IX, BARRZREE N TE5, (NAPA D15 )
BRI AT OFEHNZHOUVT, NAPA IAIEEIZER D TWDH, 722l bonbigdid5, Bk

AZIE, JICA 3R F A TEEL CTODEME R THITF IV, (JICA DO1ERE?)

Visit@NAPA201506 Page 3
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[ A2l OB ELRE AT O~ =27 W RGEERL TR GRS 2, HiiCiRL T sl

NZRWD, Tz nt  JICA BRI ATEELZL CHDEDENG, FFEO~=2 T LV OBEERRS S
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3. BERECHDDIERODZFECIADONETHS.
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Active Learning
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Passive Learning
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“Active learning is generally defined as any instructional
method that engages students in the learning process
(Prince, 2004).”
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About

The National College of Public Administration & Governance (NCPAG)
is the country’s leading academic institution in providing instruction, research

THE PROGRAMS OF THE UNIVERSITY OF THE and extension services in public management and public pc.»Iicy. It was

established on 15 June 1952, as the of Public Administration, the first

PHILIPPINES NATIONAL COLLEGE OF PUBLIC of its kind in Southeast Asia.
AD M I N IST RATI O N A N D G OV E R N AN c E The College has actively and consistently pursued a threefold mission: a)

instruction, b) research, and c) public service. The NCPAG has expanded the

Alex B. Brillantes, Jr, PhD field from an exclusive focus on gover I to the broader
. _ Professor and former Dean L concern of governance for the public interest. It thus studies not only the role of
National College of Public Administration and Governance, University of the Philippines P . . . .
N L L ) . the bureaucracy but also that of the state and civil society in enhancing public
Currently on as Ci C on Higher Education N
service.
Notes for ion for the Project for ing Capacity of Ho Chi Minh National Academy of Politics and Public

Administration in Training of Public Leaders and Civil Servants in the Socialist Republic of Vietnam “Supporting Master of Public Policy
Program Planning for National Academy of Public Administration”
Conducted by the Graduate Institute for Policy Studies (GRIPS)
Tokyo Japan 30 July 2015
1am gratefule to Professor Kiyotaka Yokomichi for the privilege of being invited in this Program. Gratitude is expressed to Dean Fe
Mendoza of UPNCPAG for here support and Mr Richard Larroya in helping prepare this presentation.

Six Decades of NCPAG

NCPAG has four core functions that are carried
out through dedicated Centers:

1. Center for Public Administration and Governance
Education

2. Center for Local and Regional Governance

3. Center for Policy and Executive Development

4. Center for Leadership, Citizenship, and Democracy

2012. mencrac

Center for Public Administration and Center for Public Administration and
Governance Education (CPAGE) Governance Education (CPAGE)

The Center for Public Administration and Governance Education Bachelor of Public Administration (BPA)

(CPAGE) is responsible for the implementation of NCPAG’s mission The Bachelor of Public Administration (BPA) program prepares and develops
to be the center of excellence in education for public underg to assume p ional positions in public service, including government
administration and governance. Its f Ity incl ndin agencies, non-government, and inter It equips with skills,
. 8 ts faculty .C udes .OUtSta d g knowledge and attitude that will enable them to respond to the challenges of the
Filipino scholars, researchers and professors in the field. Many have changing times as well as prepares them for other opportunities such as pursuing law and
administrative experience in the realm of government, academe d d degree p The program includes a internship in selected

and the voluntary sector. All faculty members have master’s government agencies or public interest organizations.

degrees; close to sixty percent have doctorates.
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Center for Public Administration and
Governance Education (CPAGE)

Diploma in Public Management

The Diploma in Public Management (DipPM) program is geared for professional and
technical personnel of government agencies, voll y sector izations, and other
institutions interested in acquiring more skills and learning new techniques in

public management as well as in their fields of specialization.

Diploma in Voluntary Sector Management

The Diploma in Voluntary Sector Management (DipVSM) aims to meet the needs of the
following types of individuals: 1) officials and staff of voluntary sector organization;

b) faculty of other schools of public administration in the country; and c) persons not yet
involved with the voluntary sector but interested in making a career change.

Center for Public Administration and
Governance Education (CPAGE)

Master of Public Administration (MPA)

Plan A is designed to provide researchers, teachers, and prospective college instructors
with the knowledge and research skills in public administration. Students are required to
prepare and defend a thesis.

Plan B aims to provide students with the theoretical background and technical skills
needed for the effective implementation of public policy in a developing country.

Plan C, or the mid-career MPA program, is specially designed for public servants who
have at least five years of managerial work experience and who desire to accelerate their
professional growth through a program of graduate study.

Center for Public Administration and
Governance Education (CPAGE)

Doctor of Public Administration

The DPA program prepares highly qualified students for teaching, research and
consultancy as well as for managerial positions in government and public service-
oriented institutions. It is designed to develop the capability of students to relate basic
problems and processes of Philippine public administration to the goals of national
development, interpreting day-to-day problems in terms of meaningful generalizations,
devising practical solutions to these problems, and pointing to their long-range
implications.

Center for Local and Regional Governance (CLRG)

Established by the University of the Philippines (UP)
and Congress as the Local Government Center in 1965,
CLRG is the College’s research, training and consulting
center for local governments. The Center subscribes to
NCPAG’s paradigm of the healthy mix of theory and
practice (praxis).

Backed by nearly 50 years of a solid track record in assisting and empowering local
governments from learning to policy solutions, CLRG has pioneered initiatives and
continues to evolve with the trends in the local government sector. Pursuing NCPAG’s role
as the nation’s social critic, CLRG helps inform and define the public discourse on
decentralization and local governance issues.

Center for Policy and Executive Development

The Center is a premier policy think tank, and
a research and consulting office of UP NCPAG.
It has been ively involved in i
development initiatives and institution-
building programs in the Philippines and other
developing countries in the region.

It provides public institutions, non-government organizations, public corporations,
and other local institutions and international organizations with the y
professional expertise to deal with public policy issues, executive and

iministrative devel and the chall. of governance. CPED has designed
and implemented training courses and developed instructional materials for
national and local gover g nment or izations, and international
government institutions.

Center for Leadership, Citizenship and Democracy

The Center for Leadership, Citizenship and Democracy
(CLCD) was established in June 1992 to address the need
for research, hing, training, and di ination of
knowledge on the issues, problems, and processes of
leadership and citizenship in the country.

The Center provides fellowships, space and facilities for
selected leaders in government, business, the professions,
and academia to enable them to engage in reflection,
writing, and interaction with other leaders in many fields
of endeavor. It also initiates and carries out
interdisciplinary and inter-institutional research on issues,
problems, and developments related to leadership,
citizenship, and democracy.
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Support Units

Publications Office

As a publishing arm of the College, the Publications Office
functions as an avenue for the dissemination of knowledge in
Public Administration and Governance theory and practice
among the scholars of the discipline, academics, practitioners,
and the general public. Its main output is the Philippine Journal
of Public Administration (PJPA), which is published twice a year. It
is the only internationally-known academic journal of public
administration in the country since 1957. The PO also publishes
working papers, occasional papers, and other scholarly
publications that contribute to the development of Public
Administration praxis in the country and around the globe.

Support Units
Library

The Library provides bibliographic and information support to the curricular,
research and extension programs of the College. It serves primarily the needs
of its students, faculty and research staff.

Its book collection consists of over 38,000 volumes in the field of public
administration and related subject fields. Its periodical collection consists of
over 300 titles and maintains linkages with over fifty local and foreign
exchange partner institutions. A special collection of Philippine government
publications consisting of over 20,000 pieces of administrative and statistical
reports, research studies, periodicals, handbooks and manuals, and general
descriptive information on the functions and activities of the different
agencies of the Philippine government is likewise maintained.

Linkages
The NCPAG is host to the:

¢ Eastern Regional Organization of Public Administration

* Association of Schools of Public Administration in the
Philippines ,

* Philippine Society for Public Administration

¢ UP Public Administration Research and Extension Services
Foundation

It is also a member of the steering committee of the:
* Network of Asia Pacific Schools of Public Administration

and Governance and;
¢ Asian Group of Public Administration

PROGRAMS OFFERED

0 UNDERGRADUATE PROGRAM
- Bachelor of Public Administration

0 DIPLOMA IN PUBLIC MANAGEMENT
- Diploma in Public Management
- Diploma in Voluntary Sector Management

GRADUATE PROGRAMS
= Master of Public Administration (MPA)
= Doctor of Public Administration (DPA)

Bachelor of Public Administration
(BPA)

e The Bachelor of Public Administration (BPA)

program prepares and develops
undergraduates to assume professional
positions in  public service, including
government  agencies,  non-government,
and international organizations.
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* It equips students with skills, knowledge and
attitude that will enable them to respond to
the challenges of the changing times as well as
prepares them for other opportunities such as
pursuing law and advanced degree programs.

e To complete the program, students need to
take up 144 units including the 6-unit summer
internship program. Students will accomplish
the internship requirement in partner
government agencies or public interest
organizations of the College.

APPROVAL
1227 UPD UC : 09 July 2012
President AEPascual : 01 August 2012

BACHELOR OF PUBLIC ADMINISTRATION

National College of Public Administration and Governance
144 units

FIRST YEAR
3

GE (AH 1) Eng 10 3 GE (MST 3) Free Choice
GE (MST 1) Free Choice 3

GE (MST 2) Free Choice 3 GE (P 3) Kas 1%
GE (SSP 1) Free Choice 3 GE (SSP 4) Philo 1
GE (S5P 2) Free Choice 3 Math 11
PE 2 PALL

UNIVERSITY OF THE PHILIPPINES
Diliman, Quezon City

GE (MST 4) Free Choice

Bwwwww

=

)

SECOND YEAR

Eng 30 3 Acctg 1 3
GE (AH 2) Fil 40* 3 GE (AH 3) Comm 3. 3
Pol Sci 11 3 PA111 3
GE (SSP 5) Free Choice 3 PA121 3
PA 108 3 PA 141 3
Socio 11 3 Econ 100.1 3
NSTP @) NSTP @)

PE ) PE )

BACHELOR OF PUBLIC ADNINISTRATION (BPA)
LIST OF COURSES

Course Number DESCRPTION

ALl

B3

pas1

pas

20

132

P sa1

azaz

Patss

AT

Pat60

pa12

DIPLOMA PROGRAMS
* DIPLOMA IN PUBLIC MANAGEMENT

The Diploma in Public Management (DipPM)
program is geared for professional and technical
personnel of government agencies, voluntary
sector organizations, and other institutions
interested in acquiring more skills and learning
new techniques in public management as well as
in their fields of specialization.

¢ The Dip PM requires the completion of two

general courses in public administration and
five courses in the chosen field of
specialization. The fields are public policy and
program administration, organization studies,
fiscal administration, local government and
regional development, voluntary sector
management, public enterprise management,
and spatial information management.
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¢ Diploma in Voluntary Sector Management

The Diploma in Voluntary Sector Management (DipVSM)
aims to meet the needs of the following types
of individuals: 1) officials and staff of voluntary sector
organization; b) faculty of other schools of public
administration in the country; and c) persons not yet
involved with the voluntary sector but interested in making
a career change.

The Dip PM and Dip VSM are awarded upon completion of
21 units of prescribed courses and upon obtaining a
weighted average of 1.75 in all courses taken.

GRADUATE PROGRAM

¢ Master of Public Administration (MPA)
Three plans are offered under the MPA program:

e Plan A is designed to provide researchers,
teachers, and prospective college instructors
with the knowledge and research skills in
public administration. Students are required
to prepare and defend a thesis.

Plan B aims to provide students with the
theoretical background and technical skills
needed for the effective implementation of
public policy in a developing country.

Students under Plan B may choose from the
following fields of specialization: public policy
and program administration, organization
studies, fiscal administration, local
government and regional development,
voluntary  sector management, public
enterprise management, and spatial
information management.

e Plan C, or the mid-career MPA program, is
specially designed for public servants who
have at least five years of managerial work
experience and who desire to accelerate their
professional growth through a program of
graduate study.

e This program aims to broaden the knowledge

of mid-career public administrators about
theories and  techniques of  public
management, and to give them the
opportunity to interact with  other
administrators in the university setting.




15. % _mlFhiHY—2 va v
15-2. FfgE I — - AR7T v 77 L&E
5. Bt < — (Brillantes)

* Students under Plan C take 30 units. In lieu of
the thesis, an oral defense of two outstanding
papers is required.

National College of Public Administration and Governance
University of the Philippines
Diliman, Quezon City
Email address: m.ph Website:
Contact Nos. 927-9085/925-3851

Diploma in Public Management (Dip PM)

(21 units)

ncpag.upd.edu.ph

Required / Core Courses (6 units)
PA 201,208

!

‘ Survey Courses (3 units) ‘

Any of the following:
PA 210,231,241, 251, 261, 281

[ Field of Specialzation Courses (12 units) |

Master of Public Administration (MPA]

MPA PLAN A (THESIS) = 36 units MPA PLAN B (NON-THESIS) = 36 units MPA PLAN C (MID CAREER) = 30 units

Required / Core Courses (15 units)

Required / Core Courses (15 units)
PA 201, 208, 209, 299.1, 299.2

Required / Core Courses (9 units)
PA 201, 208, 209, 299.1, 299.2

Elective Courses (15 units)
Any other PA Courses

Survey Courses (3 units)
Any of the following:

Special Problem Courses (6 units)
PA 291,201

Thesis (6 units) | [ et of specazation courses 2 units) | Elective Courses (15 units)

Any other PA courses

Elective Courses (6 units)
Any other PA Courses

Comprehensive Examination

Defense of 2 outstanding papers
Submitted in Previous courses

MASTER OF PUBLIC
ADMINISTRAITON Plan A

MASTER OF PUBLIC
ADMINISTRAITON Plan C

N

PlanA PlanC
CORE COURSES (15 units) 'CORE COURSES (9 units)
PA201
PA 208(or PA 207) E: gg;‘(‘” PA207)
g: ggg ; Special Problems Courses (6 units)
PA291
PA291
Electives Electives
(15 units) (15 units)
(other 200 level PA courses)
electives PA 209, PA 213, PA 299.2
THESIS 2 STAR PAPERS
- (6 units) — |
Total: 36 units Total: 30 units

Master of Public Administration
MPA Plan A (thesis)

The thesis option provides researchers, teachers
and professionals with an advanced education in
public administration and governance.

The degree is awarded upon completion of 30 units
of prescribed courses with a weighted average

of “2.00” in all courses taken and the submission of
a master's thesis (6 units)

MPA Plan B (non-thesis)

The non-thesis option provides students with
theoretical background and technical skills
needed for the effective implementation of
public policy in a developing country

Students under this program can specialize in
any of the following areas of public
administration:

e Fiscal Administration
¢ Organizational Studies
¢ Public Policy and Program Administration

¢ Local Government and Regional
Administration

¢ Public Enterprise Management
¢ Voluntary Sector Management
¢ Spatial Information Management
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* To qualify for the degree, a student must (1)
successfully complete 36 units of formal
course work, (2) obtain a weighted average of
2.00in all courses taken, and (3) pass a
comprehensive examination after completing
the 36 units

MPA Plan C (mid-career program)

The mid-career stream is designed for leaders
and public servants who want to develop their
competence and capability in policymaking..

* The program aims to broaden the knowledge
of mid-career public administrators about
theories and techniques of  public
management, and to give them the
opportunity to interact with  other
administrators

e Those eligible for this program are applicants
who are 35 years in age or older; have been
employed for at least 15 years in a
government, non-government or private
organization; with at least five (5) years of
supervisory work experience; and have
completed a Bachelor's Degree.

¢ To qualify for the degree, a student must
successfully complete 30 units of formal
course work and upon obtaining a weighted
average of “2.00” in all courses taken. The
student must successfully pass the defense of
two outstanding papers (_see MPA Plan C
curricula ).

¢ For full-time students, the program can be

completed in 1-year. To do so, one must begin
to apply before March 10, and enroll during
the Summer Term (April-May). For inquiries
you may contact the CPAGE Director (College
Secretary).
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Master of Public Administration
Description of Courses
(all 3 unit courses unless otherwise indicated)

*PA 201 - THEORY AND PRACTICE OF PUBLIC ADMINISTRATION

Ideas, issues and trends in the theory and practice of public administration and national
development

*PA 207 - COMPARATIVE ADMINISTRATIVE SYSTEMS

The nature, processes, and dynamics of administrative systems from a comparative
perspective

Prereq: PA 201

*PA 208 - THE PHIL. ADMINISTRATIVE SYSTEM

The nature, processes and dynamics of the Philippine administrative system and its role in
national development

*PA 209 - ETHICS AND ACCOUNTABILITY IN THE PUBLIC SERVICE

Ethical and accountability issues in the management of governmental and voluntary sector
organizations

*PA 299. 1 — RESEARCH METHODS IN PUBLIC ADMINISTRATION |

An introductory course to quantitative and qualitative research methodologies for Public
Administration and Governance

*PA 299.2 — RESEARCH METHODS IN PUBLIC ADMINISTRATION II

Application of research methodologies and tools in the study and practice of public
administration through social research, policy assessment and related undertakings
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VOLUNTARY SECTOR MANAGEMENT

*PA 281 — PUBLIC ADMINISTRATION AND THE DEVELOPMENT OF CIVIL SOCIETY
Survey course in the specialization of Voluntary Sector Management. Theory and
practice of voluntary sector management including understanding and analysis of the
nature of civil society, the management of its organizations, and the dynamics of its
interaction with the state and the market

*PA 282 HUMAN RESOURCES MANAGEMENT IN THE VOLUNTARY SECTOR

Managing volunteer and paid staff in the voluntary sector, their interaction with each
other, with the civil service and civil society; processes towards professionalization,
nurturing the commitment and competence of human resources in the organization
*PA 283 — RESOURCE GENERATION AND FINANCIAL MANAGEMENT IN THE
VOLUNTARY SECTOR

Generating and managing resources in the voluntary sector, the nature of philanthropy,
generating income in not-for-profit organizations, budgeting, accounting and
accountability for resources of the organization

*PA 284 — STRATEGIC PLANNING AND MANAGEMENT IN THE VOLUNTARY SECTOR
Undertaking strategic planning and management for organizations in the voluntary
sector, setting and achieving the vision of such organizations

*PA 289 — SPECIAL PROBLEMS IN VOLUNTARY SECTOR MANAGEMENT

LOCAL GOVERNMENT AND REGIONAL ADMINISTRATION

PA 251- LOCAL GOVERNMENT AND REGIONAL ADMINISTRATION

D Theoretical and empirical of local and regional issues on central-
local relations, community and and area
PA 252 - RURAL ADMINISTRATION AND DEVELOPMENT
D Roles of local, regional and central institutions in rural development and service administration; planning,
organization, personnel and management concepts and methods for local and area agencies; community
and in rural programs and projects

Prereq: P.A. 251
PA 253- URBAN & METROPOLITAN ADMINISTRATION & DEVELOPMENT
D Roles of local, metropolitan and central institutions in urban development and service administration; urban

and planning, and concepts and methods; community organization
and participation; problems and ssuies in the of urban and
PA 254 - LOCAL AND REGIONAL FINANCE

D principles, techniques, and practices in local and regional financial planning and administration. Patterns of
revenues and fiscal and control
PA 257 - LOCAL AND REGIONAL DEV'T PLANNING

D Technical and institutional aspects of rural and urban planning and administration
PA 258 - COMPARATIVE LOCAL POLITICS AND ADMINISTRATION

D Comparative study of local governments, community power, policy-making, administrative systems and

strategies for development
PA 259 - SPECIAL PROBLEMS IN LOCAL GOV'T AND REGIONAL ADMINISTRATION

PA 248 - WORKSHOP IN POLICY ANALYSIS
D Practicum in the design, execution, and application of policy analysis methods

Prereq: P.A, 242 and P.A. 243 or consent of instructor

PA 249 - SPECIAL PROBLEMS IN PUBLIC POLICY AND PROGRAM ADMINISTRATION

Doctor of Public Administration (DPA)

Graduate degree holders in public administration
and/or management and other social sciences
may apply for admission to the doctoral program.
Applicant’s credentials are evaluated by the DPA
Admissions Committee. Applicants go through an
interview.

DPA students must take a Qualifying
Examination after passing 12 units of formal
coursework. The examination covers the general
field of the theory and practice of public
administration and governance and the role of
the  public  administrator in  national
development.

¢ To pass this examination, students are
required a grade of 1.75 or better. An average
of 1.25 in the first 12 units exempts students
from having to take the qualifying examination.
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15-2.

* DPA students may continue taking courses in
Failure to take the examination due to the doctoral program after passing the
the students’ inability to remove grades qualifying examination. The total number of

of “INC” shall bar students from further units required to complete the degree
enrolment in the program depends on the background of students.

National College of Public Administration and Governance
University of the P ines

NCPAG MPA Graduates Non — NCPAG MPA Graduates

COURSES [ 6 units ]
heory 2 2 FrA | |
v ative Systems | |

¢ However, students are required to take 12 (or il
15) units of PA and national development Fases : A
courses, 6 units of History/Theory, 6 (or 3) N )
units of advanced courses in methodology,

|
or Nicders I
I

QUALIFVING EXAMINATION
se of 1.25 o better in the first 12 units of course work is exempted from
the qualifying

A student with 2

. e e
and 6 units of cognates. :
PA 312 or PA 325 (Political Development) “5e

i SEive ]

|PA 400  Dissertation and Defence | azumes |
| vovALnumBER OoF UNITS | 42 units
NaTionaT Callege of PuT Bk
University of the Philippines.
Diliman, Quezon City DOCTOR OF PUBLIC ADMINISTRATION
Email address: upncpagcpage@yahoo.com.ph Website: www.ncpag.upd.edu.ph
Contact Nos. 927-9085/925-3851 DESCRIPTION OF COURSES
DOCTOR OF PUBLIC ADMINISTRATION

NCPAG MPA Graduates a2Unis) - NCPAG MPA Gradustes PA 201 - THEORY AND PRACTICE OF PUBLIC ADMINISTRATION. Ideas, issues and trends in the theory and

[oocNATes Jeunits | [REQUIRED CouRsEs [eunis ] practice of public administration and national Cr: 3 units.

Takeany gradute B PA 201 —Theory and Practice o7 PA T |

|Courses (Above 200 [3 [PA208~The Philippine Administrative Systems | |

PA 208 - THE PHIL. ADMINISTRATIVE SYSTEM. Nature, processes and dynamics of the Philippine
administrative system and its role in national development. Credit: 3 units.

301 Y others) |6 units.
74 301~ Theories of Administrative Systems (required) N . ) o
oA 302 - History of Adminstrative Thought 5 PA 242.1 - METHODS OF POLICY ANALYSIS I. An examination of major concepts, principles and methods of
PA 303 - Seminar on the Administrative Implications of Development Models 3 public policy; includes public-sector economics and benefit-cost analysis, linear programming,
A 305 — Special Problems in Administrative Theory s decision analysis, and other optimization techniques; problems in applying these methods and
techniques. Prereq: PA 242.1. Credit: 3 units.

QUALIFYING
Astudent with a grade average of 1.25 or better in the first 12 units of course work i exempted from the qualifying

PA 242.2 - METHODS OF POLICY ANALYSIS II. Quantitative and non-quantitative methods in the analysis of

3-Gunits public policy; includes public-sector economics and benefit-cost analysis, linear programming,
74399 — Advance Methodology in Admiistrative Science (required) 3 decision analysis, and other optimization techniques; problems in applying these methods and
PA 299.1.- Research Methods i Pub ! 3 techniques. Prereq: PA 242.1. Credit: 3 units.
74 299.2 ~Research Methods in ] 3
P4 2421~ Mithods n Polcy Analysis | 3 PA 299.1 — RESEARCH METHODS IN PUBLIC 1ON. ion to and
74 242.2 ~Misthods in Policy Analysis 3 ! e ! !
o methods and tools in Public Administration and Governance. Credit: 3 units.

of the 4 areas) |12 - 15 units
PA 312 0r PA 329 (Poitical 3 PA 299.2 — RESEARCH METHODS IN PUBLIC ADMINISTRATION Il. Application of research methods and tools in
PA 323 or PA 324 (Social Development) 3 the study and practice of Public Administration through social research, policy assessment and
PA 331 or PA 332 [E 3 related undertakings. Credit: 3 units.
PA 327 or PA 359 (Development Administration / Local Government) 3

A0~ Dessertation and Befenee 52 units ]

<z
[TOTAL NUMBER OF UNITS [a2 units 1

10
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1 PA 331 SEMINAR ON THE ADMINISTRATION OF ECNOMIC
DEVELOPMENT. Models, theories, and administrative
aspects of economic development. Credit: 3 u.

£ PA 301 THEORIES OF ADMINISTRATIVE SYSTEMS,
Analysis of outstanding theories of administrative
organization, behavior and action. Credit: 3 u.

PA 302 HISTORY OF ADMINISTRATIVE THOUGHT. A
survey of the history of administrative ideas. Credit: 3 u. PA 332 SPECIAL ISSUES ON THE ADMINISTRAION OF
u.

ECONOMIC DEVELOPMENT. Credit: 3

L PA 303 SEMINAR ON THE ADMINISTRATIVE IMPLICATIONS
OF DEVELOPMENTAL MODELS. Credit: 3 u.

B

PA 350 SEMINAR ON LOCAL GOVERNMENT AND
URBAN AFFAIRS. Credit: 3 u.
) PA305 SPECIAL PROBLEMS IN ADMINSTRATIVE THEORY.
redit: 3. PA 359 COMPARATIVE LOCAL GOVERNMENT
ADMINISTRATION. Local government systems in
selected countries with particular emphasis on the
£ PA 312 SEMINAR ON THE ADMINISTRATION OF POLITICAL changing role of local government in national
DEVELOPMENT. Models, theories and administrative development. Credit: 3 u
aspects of political development. Credit: 3 u.

E

PA 393 READING IN PUBLIC ADMINISTRATION.
1o PA323 SEMINAR ON THE ADMINISTRATION OF SOCIAL Credit: 3 u.
DEVELOPMENT. Models, theories, and administrative
aspects of social development. Credit: 3 u.

PA 394 READINGS IN PUBLIC ADMINISTRATION Ii
Credit3 u.

£ PA 324 SPECIAL ISSUES ON THE ADMINISTRATION OF PA 399 ADVANCED METHODOLOGY IN
SOCIAL DEVELOPMENT. Credit: 3 u ADMINISTRATIVE SCEINECE. Advanced methods and
{1 PA327 COMPARATIVE DEVELOPMENT techniques in organizational and managerial research,
~! ADMINISTRATION. Comparative analysis of the including aspects of operations research and data
functions of publ istration in processing. Credit: 3 u
selected countries. Credit: 3 U

PA 400 DOCTORAL EDISSERTATION. Credit: 12 u

B

PA 329 SPECIAL PROBLEMS IN PUBLIC
ADMINISTRATION AND NATIONAL DEVELOPMENT.
Credit: 3 u.

Methods of Delivery of Courses

 Classroom / Lectures
* Participative technology of participation
* Seminars with experts and practitioners

¢ Field Visits (local and international)
¢ Regular reaction papers, Debates

* Governance forums

¢ End of the semester terms papers
* Publication: PIPA

Philippine Society for Public Administration: the

Professional Association of PA Practitioners
Under the umbrella of the Philippine Social
Science Council

¢ The Philippine Society for Public
Administration (PSPA) is a non-profit
professional organization dedicated to the
improvement of public service registered with
the Securities and Exchange Commission on
24 July 1981.

Its objectives are to:

1. Achieve and maintain a high degree of
professionalism in the study and practice of
public administration;

2. Provide a forum for the discussion of issues,
problems and trends in public administration;

3. Disseminate and publish research findings in
the field;

4. Promote improvements in the study and
practice of public administration in the
Philippines; and

5. Stimulate and maintain public interest in the
continuing improvements of public
administration in the Philippines and elsewhere.

11
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Programs and Services

a. Conferences (International, National, and
Regional)

b. PSPA Special Lectures/Seminars on Public
Administration and Governance (Classroom-
based and/or Online-based)

c. Continuing Education on Governance and
Development (CEGD)

d. Ladderized Education for Local Government
Officials (LELGO)

e. Youth Summit on Public Administration and
Governance (YSPAG)

f. Research and Publications

Books/ Monographs
— Philippine Journal of Public Administration (PJPA)
— PSPA Working Paper Series
— Raul P. de Guzman Best Paper Award

. Policy Advocacy

. Customized-Training Programs

> 0o

know more about the NCPAG at

12
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Developing Graduate
Program in Public Policy and

Administration:
Sharing some experiences

Prof. Agus Pramusinto, MDA, Ph.D

Magister Administrasi Publik-Fisipol-UGM
(MAP-UGM)

_

UNIVERSITAS GADJAH MADA:
RECTORAT BUILDING

The MAP Building

The Founders
Prof. Dr. Sofian Effendi, MPIA.

Ph.D (Public Policy), University of Pittsburgh, USA (1978); Vice
Rector for International Cooperation; Director (1993 - 2002);
Rector of Universitas Gadjah Mada (2002-2007); National
Advisor of UNDP Indonesia (2008-2013); Chair of Board of
Trustee, UGM (2012-now); Chair of Indonesian Civil Service
Commission (2014-2019)

Prof. Dr. Agus Dwiyanto, SU., MPA.

Ph.D (Public Policy and Management), Univ. of Southern California
(1990); Chair of Population and Policy Studies Centre (1993-2001); Vice
Rector for International Affairs, UGM (2002 - 2007); National
Consultant of the German International Development (2007-2012);
Head of National Institute for Public Administrationl (2012 - 2015)

Prof. Dr. Miftah Thoha, MPA
Univ. Southern California and
University of Temple, USA
Head of Training Centre, Ministry of ~ Senior Adviser to the
Education and Culture Governor of Yogyakarta

Prof. Dr. Warsito Utomo LD

Univ. Gadjah Mada and Monash University,
Monash University, Australia Australia; Rector of Univ.
Gadjah Mada; Chair of
Indonesian Press Board

Profile

- Name: Graduate Program in Public Policy and
Administration, (in Indonesian: Magister Administrasi
Publik), Faculty of Social and Political Sciences,
Universitas Gadjah Mada (MAP UGM)

- This programme was founded in 1993 in response to
the need for creating good governance in Indonesia.

- This multi-disciplinary program was established with
the spirit of entrepreneurship

. The building was established in 1995, financially
* |Fported by loan from a national bank (Rp. 1.3

i

- No subsidy from the government budget (including
the supporting staffs)

- Installment for 10 years

- Profits collected have become endowment fund for

developing the program activities (research,

larship, staff development)

Objectives

Students of the MAP-UGM are expected to excel in
their technical as well as managerial capability in
public organisations. Upon completion of their
study, the alumni are expected to:

Formulate good policies under democratic
process of decision-making

Manage public organisations with a strong
entrepreneurial spirit.

Have excellent leadership skills in managing
public organisations

Exhibit political skills as administrators and
leaders in their respective public positions.

T~ |

v

v

v

v
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Missions

» To train and educate middle-rank public officials
using a multi-disciplinary approach, research-
based, problem-solving methods.

To equip local bureaucrats and public service
officers with specialised competencies in public
policy and administration.

To develop and conduct intensive research in the
fields of public policy and administration in order
to make a contribution towards the solutions of
current problems in promoting good local
governance in Indonesia.

» To publish research and contemporary academic
discourses of Indonesian experts.

\

v

v

Core Subjects

Concentration A:
Public Policy

Concentration B:

SUpporting pypjic Management
Subjects

Elective

Subjects

(Policy Analyst) (Public Manager)

Core Subjects

Development Theories and Issues

Public Administrations Principles

Public Organization Theories

Quantitative Analysis for the Public Sector
Development Financing

Public Policy Analysis

Development Management
Thesis/Project

\

© N O U bk w D

Concentration Subjects

1. Political Economy of 1. Strategic Management

Public Policy for the Public Sector

2. Public Policy Process & 2. Institutional
Formulation Development

5. Public Policy 3. Project Management &
Implementation & Planning
Evaluation 4. Organizational

4. Urban Policy and Issues Development in the

e ] Public Sector
5. Poverty Alleviation Policy 5 Regional Planning
& Issues \ Techniques
6. Social Cost-Benefit 6. Decentralization Policy &
Analysis Issues

Public Policy Public Management

Elective & Supporting Subjects

v

» Statistics for Public
Administration
» Micro & Macro

Manpower Planning
and Policy
Human Resource

v

Management in the Economics
Public Sector » Indonesian Political
» Institutional System \
Development » English for Academic
» Ethics for the Public Purposes

» Computer Application

Supporting Subjects

Sector

Elective Subjects

Revised Curriculum (1)

» Core Subjects
» Concentration:
> Public Policy (A)
> Public Management (B)
- Decentralization Policy and Management (C)
» Elective Subjects
» Supporting Subjects

T Q
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Revised Curriculum (2)

» Core Subjects
» Concentration:
> Public Policy (A)
- Decentralization Policy & Management (B)
> Public Finance Management (C)
> Human Resource Management (D)
- Asset and Facility Management (E)
> Public Service Delivery Management (F)
» Elective Subjects
» Supporting Subjects

\ w

Core & Supporting Subjects

Core Subjects
1. Development Theories and Issues
Public Administrations Principles
Public Organization Theories
Economics for Public Policy
Public Policy Analysis
Public Policy Process and Formulation
Research Methods for Public Administration
Thesis/Project

PN AWN

Supporting Subjects:
1.English for Academic Purposes
2.Computer Application

\ M

Concentration Subjects

Public Policy
1.Governance and Public Policy
2.Public Policy Implementation & Evaluation

Decentralization Policy and Management
1.Intergovernmental Relations
2.Local Government Financing

Public Finance Management
1.Performance-based Budgeting
2.Public Finance Policy and Management

T~ H

Concentration Subjects

Public Service Delivery Management
1.Public Service Design
2.Information Technology for the Public Sector

Human Resource Management
1.Human Resource Management and Planning
2.Information Technology for the Public Sector

Asset and Facility Management
1.Asset and Facility Valuation
2.Asset and Facility Management

T~ m

Elective Subjects

1.Social Cost-Benefit Analysis

1.Political Economy of Development
2.Poverty Alleviation Policies and Issues
3.Urban Policies and Issues

4.Crisis Management and Conflict Resolution
5.Strategic Management for the Public Sector
6.Human Resource Management
7.Development Financing

8.Institutional Development

9.Project Management and Planning
10.Micro and Macro Economics

T~ ,,

Faculty Members

» Faculty of Social and Political Sciences:
> Public Administration, International Relations,
Communication Studies, Sociology, Political Science,
Social Welfare

» Faculty of Economics and Business
» Faculty of Cultural Sciences (Anthropology)
» Faculty of Geography (Spatial Planning)

» Faculty of Law (Administrative Law &
Constitutional Law)

-

T~ ,s
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Faculty Members

Prof. Dr. Sofian Effendi, MPIA (Public Policy, University of Pittsburgh)

Prof. Dr. Agus Dwiyanto, MPA (Public Policy and Management, University of Southern California)
Prof. Dr. Miftah Thoha, MPA (Education Policy, University of Temple)

Prof. Dr. Warsito Utomo (Decentralization Policy, Universitas Gadjah Mada-Monash University)
Prof. Dr. Muhadjir Darwin, MPA (Public Policy and Management, University of Southern California)
Prof. Dr. Yeremias Keban, MURP (Urban Planning, Florida State University)

Prof. Dr. Wahyudi Kumorotomo, MPP (Public Policy, National University of Singapore and Universiti
Sains Malaysia)

Prof. Dr. Ichlasul Amal, MA (Political Sicence, Monash University)

Prof. Dr. Susetiawan, SU (Sociology, University of Bieleveld)

). Prof. Dr. Samsubar Saleh, M.Soc.Sc (Economics, University of Birmingham, Australian National

University & Universitas Gadjah Mada)

Prof. Dr. Tri Widodo, M. Dev.Ec. (Regional Economics, Australian National University & Hiroshima
University of Economics)

Prof. Dr. Agus Pramusinto, MDA (Policy & Governance, Australian National University)

. Prof. Dr. M. Baiquni, MA (Development Studies, Universitas Gadjah Mada and University of Leiden)

Dr. Erwan Agus Purwanto, M.Si (Economic Anthropology, University of Amsterdam)

5. Dr. Ambar Widaningrum, MA (Health Policy, Mahdol University & Universitas Gadjah Mada)

5. Dr. Ely Susanto, MBA (Human Resource Management, National Chen Kung University)

Dr. Bevaola Kusumasari, M.5i1 (Disaster Management, Monash

University)

Dr. Agus Heruanto Hadna, M.Si (Decentralization Policy, University of

Duisburg

hD/lr.dSL;ba\ndo Agus Margono, M.Si (Anthropology, Universitas Gadjah
ada

Dr. Agustinus Subarsono, MA (Development Studies, Curtain
University)

Dr. Gabriel Lele, M.Si (Policy & Governance, Australian National
University)

Dr. Nunuk Dwi Retnandari, M.Si (Economics, Universitas Gadjah Mada)
Dr. Hermin Indah Wahyuni, M.Si (Communication Studies, University of
Leipzig)

Dr. Nanang Pamuji Mugasejati (International Relations, University of
Nagoya)

Dr. Ratminto, MPolAdm (Public Administration, Universitas Indonesia
and Flinders University)

10.  Dr. Sukamdi, M.Sc (Population Studies, University of Amsterdam)

1. Dr.Muyanja Ssenyonga (Management, Universitas Gadjah Mada)

12. Dr. Haryani Susilastuti, M.Sc (Sociology, Florida State University)

3. Dr. Samodra Wibawa, M.Sc (Public Administration, University of Speyer)
4. Dr. Suripto, MPA (Sociology, La Trobe University)

r. Bambang Hudayana, MA (Social Anthropology, Australian National
n ity & Universitas Gadjah Mada)

Practitioners:

Ir. Sutrisno, MES (University of York, District Secretary
of Sleman)

Ir. Tavip Agus Rayanto, M.Si (Universitas Gadjah
Mada, Head of Planning of Yogyakarta Province)

Budi Santosa, SH, LLM (University Ombudsman of
Republic of Indonesia)

Dr. Budi Wahyuni, MA (Univ. of Amsterdam &
Universitas Gadjah Mada, Ombudsman Yogyakarta)
Drs. Dwi Wahyu Atmaji, MPA (University of Pittsburgh,
Ministry of Administrative Reform

Ir. Bayudono, M.Sc (Universitas Gadjah Mada & Head
of Planning of Yogyakarta Province)

Ir. Bambang S. Priyo, MPA (University of Pittsburgh,
Provincial Secretary of Yogyakarta Province)

v

v

v

Various Learning Methods

1. Lectures: delivered by professors and
practitioners

2. Class Discussions: delivered by a professor
based on students’ presentation

3. Case studies: case prepared by professor a
to stimulate a discussion in the class

4. Field visits: observation and discussion on
various cases

Learning Methods: Lectures (1)

» Professors prepare the materials to be
presented for one-hour presentation

» Students are given chances to ask, comment
and clarify

» Professors gives answer and comments

» Professors summarize the discussion

-

Learning Methods: Class
Discussions (2)

» Students are assigned to read some materials
related to a topic which will be discussed in
the class

» A group of 3 students present their readings

» Other students give comments, questions,
clarification

» Professors will discuss the issue with several
theoretical perspectives

T u
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Class Discussions

\

Learning Methods: Case Studies (3)

» Students are given case studies prepared by
the professors

» Students are asked to read the case studies

» Professors lead the discussions

» Students discuss the issue

» Professor give conclusions

\ 25

Learning Methods: Field Visits (4)

» Students are brought to the project site to

observe the case

» Students are asked to interview people
» Students discuss the issue

» Professors lead the discussions

» Professor give conclusions

\

Field Study

» Visiting a project site » Visiting a government office

Visiting Project Site \o/'fsfllggg Sl

Other Academic Supporting

Activities

» Held every Tuesday (3.30-
6.00 pm) by the MAP
Students and attended by
students of various faculties
and universities and NGO
activists. There are two
books that have been
produced: Indonesia
Bergerak (Moving
Indonesia, 2012) and
Mozaik Kebijakan Publik di
Indonesia (Mosaic of Public
Policy in Indonesia, 2014)

v

» Held every month to

discuss strategic policies
issued by the
government and research
findings by academia,
and policy advocacy by
NGO activists
Participants: students,
practitioners, professors
and researchers

Number of participants:
around 100 people

MAP Corner Policy Forum

29
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Other Seminars

» Centre for Population and Policy Studies
(monthly)

» Centre for Rural Development Studies
(monthly)

» Centre for Regional Development Planning
(monthly)

» ASEAN Studies Centre (monthly)

» Centre for Organization and Management
Analysis (REFORMA)

» Youth Studies Centre

Research, Consultancy and

Training Activities

» In addition to the teaching activities, the
MAP-UGM has also undertaken research and
consultancy activities, training (short-course)
activities and publication. Those activities
relate to policy-oriented fields of study such
as planning, bureaucracy reform, and
budgeting.

» The activities are financed by government
institutions (central, provincial and local) or
donor agencies

Research & Consultancy Activities

Medium-Term Regional Development Plan 2014-2019, in collaboration with
North Gorontalo District, Gorontalo, Sulawesi (2014).

Medium-Term Regional Development Plan 2014-2019, in collaboration with
Palangkaraya City, Central Kalimantan (2014)

Harmonizing Medium-Term Regional Development Plan 2012-2014, in
collaboration with North Konawe, South-East Sulawesi (2014)

Local Government Organizational Restructurization, in collaboration with
Morowali District, South Sulawesi (2013)

Medium-Term Regional Development Plan 2013-2018, in collaboration with
Penajam Pasir Utara District, East Kalimantan (2013).

Evaluation of Medium-Term Regional Development Plan (2008-2013), in
collaboration with Penajam Pasir Utara (2013).

Selection and Recruitment Process of Local Government Officials, in
collaboration with Morowali District (2013).

Structural Position Analysis in collaboration with Kuningan District, West Java
(2013-2014)

Work Load Analysis in collaboration with DI Yogyakarta Province (2012)
Institutional Audit in collaboration with DI Yogyakarta Province (2012)

Work Load Analysis in collaboration with DI Yogyakarta Province (2012)
\(Igcar]kzl)_oad Analysis in collaboration with Kuningan District, West Java

Research & Consultancy Activities

Work Load Analysis in collaboration with Cirebon District, West Java (2011)

Study of Bureaucracy Development, in Collaboration with Indonesian National
Development Planning Body and Asian Development Bank (2010)

Evaluation of the Implementation of Local Government’s Development Programmes in
Yogyakarta Special Region in Collaboration with Indonesian National Development
Planning Body (2010)

Evaluation of the Implementation of Local Government’s Development Programmes in
Yogyakarta Special Region in Collaboration with Indonesian National Development
Planning Body (2009)

Study of Bureaucracy Development in Collaboration with Indonesian National
Development Planning Body and Partnership for Governance Reform in Indonesia (2009)
Evaluation of the Implementation of Local Government’s Development Programmes in
Yogyakarta Special Region in Collaboration with Indonesian National Development
Planning Body (2008)

Developing Self-Assessment Tools for Public Service Evaluation, in Cooperation with
Centre for Policy Studies - Yogyakarta and Partnership for Governance Reform in
Indonesia (2008)

Post-Earthquake Assistance Program (Jogjakarta Earthquake Emergency Response Phase
1) Yogyakarta and Central Java in Cooperation with World Vision Indonesia (2007)
Post-Earthquake Assistance Program (Nias Earthquake Emergency Response) Nias, North
Sumatera in Cooperation with World Vision Indonesia (2007)

External Evaluator for Save the Children Child-Led Disaster Risk Reductjon (CLDRR)

m at Nias Island (A response for Aceh’s Earthquake and Tsunami) in Cooperation
Children (2007)
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Training (Short Course) Activities

Performance Indicator Development (2014)

Strategic Plan Development for Local Government and Central
Government Agencies (2014)

Village Development Planning in collaboration with Kepulauan
Meranti District, Riau Province (2014)

Regulatory Impact Analysis on Marine and Fishery Affairs in Kendari,
South East Sulawesi (2013)

Regulatory Impact Analysis on Marine and Fishery Affairs in West Nusa
Tenggara (2012)

Regulatory Impact Analysis on Marine and Fishery Affairs (2011-now)
Monitoring and Evaluation Training for Local Government (2007-now)

Training (Short Course) Activities

Empowering Local Parliamentary Administrative Staff Members (2005)

Local Parliament Empowerment (2004-now)

1
2. Good Governance-Based Public Services (2005-now)
4

Basic Development Planning Techniques and Management (1993-

now)

5. Intermediate Development Planning Techniques and Management

(1999-2003)

Public Policy Techniques and Management (1999-2001)

Performance-Based Budgeting (2003-now)

Regional Development Planning (2007-now)
Strategy and Technique to Increase Regional Income (2007-now)
Training for Junior Planner (2004-now)

Training for Planner (2004-now)

Local Governance Assessment (LGSP) USAID (2006)

6

8. Regional Investment (2003-Now)

9. Capacity Building for Sub-District Government during the Era of
Autonomy (2003-now)

10. Total Quality Management (1997-1998)

1. Upgrading Private University Management (1997)

12. Six University Development and Rehabilitation (1995)

13. Techniques for Measuring Local Potentials (1995)

Number of Alumni by Province as

Publications per April 2014
\ Samples of Publication No.  Provinces No.
» Jurnal Kebijakan dan . | Alumni
Administrasi Publik JKAP ) -INangroe Ache Darussalam 9
Public Policy and \ » Governance Reform in Mieet Sumaners” 33
Administration Journal, in Indonesia and Korea: A - [Riau 86
Ind ) \ Comparative Perspective a7 — g
n oneS|a_n » Mana gmen Benca_na dan é::;ks;luma(era and Bangka Belitung ;g
» Books written by faculty KaEa ilitas Pemerintah ampung 37
members, for examples: Lokal (Disaster Management [DKT Jakarta and Banien 408
» Reformasi Tata and Local Government ICentea v 207
Pemerintahan dan Otonomi Caggbllltles) . Fastlava 63
» Kebijakan Pembangunan [DI Yogyakarta 160
Daerah (Governance Reform D i Pariwisata: - [West Kalimantan 67
! estinasi Pariwisata: \ Central Kalant =
and Regional Autonomy) Konsep dan Aplikasinya di “South Kalimantan 7
» Politik Desentralisasi Fiskal Indonesia (Development [Esstkalimantan 3
di Indonesia (The Politics of Policy on Tourist ICentrar SulawesT P23
Fiscal Decentralization in eef&'"ﬁ?'o’t‘: C())ncept and [North-Exst SulaesT L
Indonesia) Its Application, outh Suawes 3
23. waelst Nusa Tenggara 3
. . 24.|East Nusa Tenggara [}
Samples of Publication 5. Maluku, North Wauky L
27.[East Timor after 1999) 20
39 Total 2213 w0

Collaborative Class

» University of Agder, Norway : there are 20-30
students of University of Agder per year coming
to take several subjects for one month (Since

2008)

» Joint video conference class with SungKyunKwan
University, Korea: Students of UGM & SKKU
attending a class delivered by professors of both
universities via video conference

» Linkage Master Program: 1 year in UGM and 1
year in Japan (GRIPS, Ritsumeikan, Kobe and

Takushoku)

Thank you very much
Terima kasih

Arigato gozaimasu
Cam dn rat nhiéu

Tokyo, 30 July 2015
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REQUIREMENT ON BUILDING COURSE OUTLINE
MASTER OF PUBLIC POLICY
(COOPERATION BETWEEN NAPA AND GRIPS)

1. Information on the faculty
Full name of instructor in charge of the course:
Titles and academic titles:
Time and place:
Contact address:
Phone:
Email:
Information on the instructors (name, contact address, phone, email):
2. General information about the course
Name of course:
Course’s code:
Number of credits (class / practice / self-study):
Training programs:
Level (Undergraduate/ Graduate):
Form of training (Full Time/ Part Time):
Requirement of the module: (Required or elective)
Prerequisite:
Previous courses:
Concurrent courses (if any):
Other requirements for the course (case study, practice):
Time allocation for the following activities:
+ Theoretical lectures : 15 lectures (1 credit)
+ In — class exercises and discussion: 6 lectures (0.3 credit)
+ Practice and work in groups:
+ Self — study:
Faculty / Department in charge:
3. Purpose of the course
3.1. General training goals:
- Knowledge:
- Skills:
- Attitude:
3.2. Specific goals on the content of the course
4. Summary of the course
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5. Detailed content of the course

6. References (textbooks, lecture notes, references)
6.1. Required textbooks

6.2. Additional references
Forms of teaching

Presentation

Discussion
Self — study
Assignment

8. The method and forms of evaluation and assessment of learning outcomes
Applying scale of 10 and determining goals for each test forms, evaluation includes
following components:

- Attendance: 10%

- Group discussion and self practice: 10%
- Mid - term exam: 30%

- Final exam: 50%
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