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THE TECHNICAL COOPERATION
ON
THE PROJECT ON EFFECTIVE UTILIZATION OF RESERVOIRS AND AUTO-
PROMOTION OF LOCAL COMMUNITIES IN THE SAHEL (VRACS)
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INTRODUCTION :

On Tuesday 22" of August, the first meeting of the piloting committee of the Project
VRACS was held in the meeting room of the Ministry of Agriculture, chaired by the Secretary
General of Agriculture.

I Objective of the meeting
The objective of the meeting is to present the method of execution of the Project, the
program of the activities and the annual budgets of 2012 and 2013 to the members of the
piloting committee so that everybody can be at the same level of the information.
More specifically, it is the presentation of:
- Project through output expected and activities to be carried out in
- Program of the activities in 2012
- Annual budget of 2012 and 2013
- Discussion

II PARTICIPANTS :
The list of participants is attached in Annex.

III Course of the Meeting:

3.1. Introduction of the participants and opening prayer :
The meeting started with the presentation of all the participants and an opening prayer
for good course of the activities of the meeting.

3.2. Speech of the Chief adviser of the project :

The meeting first started with the speech of the Chief Adviser of the Project who first
of all explained the request of the provision of additional counterparts or making the
counterparts to be more present at the project office, the budget of the project and the means
for its disbursement, the situation of reservoirs, the site of Guidan Bado and finally the
training of the counterparts in Japan.

3.3. Opening address of the General Secretary, the Chairman of the Piloting
Committee :

The chairman of the meeting, the SG of the Ministry of Agriculture, made his opening
address, and he officially announced the beginning of the meeting. In his speech the SG
explained that the main objective of the meeting is to get a general presentation of the project
and the budget of the project for the year 2012 and 2013 in order to acquire the appreciation
of the committee members. He also focused on the importance of such project for the rural
people particularly and the linkage it has with the government policy (3N) which is also
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focused towards rural development and adopted on the 18™ April 2012. He finally thanked the
participants for the interest they showed through their participation.

3.4. Presentation of the National Coordinator of the project:

a) The first presentation was about the following points:
L General context of the project and it’s execution procedure ;
L Expected results and their chronogram ;
| Presentation of the activities of project by result ;
L Estimate cost of the project per result and per year along the 3years ;
£ Repartition of the budget according to the source of funding.

The budget of the project over the 3 years has been estimated to about 556 491 739 F CFA.

The repartition between Niger government and the Japanese cooperation is as follows: (See
details in the table).

SOURCES 2012 2013 2014 TOTAL

COST % COST % COST % COST %
NIGER 00 0| 75593000 | 46| 79093000 | 70| 154686000 | 27.8
JICA 280574711 | 100 | 88191754 | 54| 33039274 | 30| 401805739 | 72,2
TOTAL 280574711 | 100 | 163784754 | 100 | 112132274 | 100 | 556491739 | 100,0

b) The second presentation was about activities and the budgets of the project in 2012
and 2013:

The activities schedules in 2012 will entirely be funded by the Japanese cooperation
because when the protocol has already been signed in Niger and the budget of 2012 is about
280 574 711 F CFA.

For 2012, it is important to note that some activities have already started, like for
instance, the inventory survey, the first information exchange meeting with the local actors
and some training to field agents etc.

For 2013, the budget of the activities is estimated to about 163 784 754 and will be
funded by both the Nigerian side for around 75 593 000 F CFA and the Japanese side about
88 191 754 F CFA.

3.5. Discussion: Detailed discussion was made on the following issues.

a) Additional information and suggestions

The representative of UNDP appreciated the presentation of the project and
explained the strategies of the UNDP telling how the idea of the MAF (MDG’s
Acceleration Framework) has been initiated to boost the achievement of the MDG 1 that is
“Reducing extreme Poverty and Hunger’® around the world and Africa in particular.
There is a document of the MAF in which all the activities to be carried out are stated to
realize the expected result in 2015 and he recognized that the most important is the
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coherence of the activities of the project with those in the document of the MAF and in
relation with the Niger government strategy of 3N.

The representative of the Ministry of Finance suggested incorporating a column in
the table of the budget showing the percentage of the contribution of each side of the
project (Nigerien and Japanese side).

The delegate of the HCI3N proposed the capacity building of the agents and
producers should accompanied with the provision of equipments at due time to allow a
better execution of the activities of the project. He also asked for a rapid transfer of the
experiences acquired from this project to the 3 other regions without waiting for the end of
the three years of the project avoid time wastage. He finally informed the participants that
the last ministry meeting requested that the procedures for fund disbursing should be made
casier to avoid being late in the execution of projects’ activities.

b) Questions

Most of the questions are about chronogram of the activities that had not been made
together with all the activities of the period of execution, the contribution of Niger
government in the training of agents, does it take into account their salaries or is it a
separate budget, some activities are programmed but not put in the budget, the
environmental and social impact studies to get the situation on the sites.

To all these questions the SG, DGA and National Coordinator of the project made
satisfactory answers.

Concerning the activities not yet determined, it will be done on the field together
with the producers in order to get their needs. An inventory survey has been made with the
rural population to determine the problems that impede the activities on the reservoirs and
the activities to be carried out will be found. This is the flexible character of the project.
The budget of the project is elastic and can be modified according to the subsequent
requests.

About the capacity building, the Niger government side of the budget had been
calculated according to the mission fees and other functioning charges paid to the agents
but not the salaries.

For the speech of the chief adviser about the permanent stay of the homologues at
the office of the project, SG, Chairman of the committee informed the participants that
after a meeting with the Minister, some agents will be employed and assistants will
allocated to homologues. He then continued with the case of Guidan Bado saying that
Niger government through the Ministry of Agriculture has decided to rehabilitate the site.
The Japanese side will undergo a study on the spillway to check if it is necessary to
enlarge it or not.

3.6 Others :
Three points were discussed here:
* Movement of the extension officers
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* Allowances of the counterparts
* Water and electricity fees of the project office in Maradi

-For the movement of the extension officers, necessary solutions will be taken to
bring it to an end. All the officers that are working with this project will no more be
moved from their positions for the 3 years of the project.

-The allowances of the counterparts and extension officers, DGA asked them to
agree with the rates of the Project that was stipulated in the Minutes of Meeting among
two sides for this year and from the next year (2013) the rates of the Nigerien government
will be applied and special treatments might be made to be line with the year 2012.

- This is the case for the water and electricity bills, the counterpart should write a
letter to the Ministry of Agriculture to ask for them to take the bills in charge.

-Also, for a better success of the project, the DGA the extension officers to
collaborate with the local authorities for a better information exchange and files of the
Project. The inventory of all the selling points of agricultural inputs should be made from
all the commune and sent to the DGA.

IV RESOLUTION OF THE FIRST MEETING

All programmed agenda was reviewed and approved.

Since no counterparts who work full time to the project office and this hampers the
performance of the project, MAG will examine measures to strengthen the counterparts at the
project office.

Depending on the result of the survey inventory conducted, it was found that the
rehabilitation would not lead to efficient outcomes in some reservoirs and it is more efficient
to equip these sites by other means such as wells and pumps.

Regarding the Guidan Bado dam, the Nigerien side has already begun its
rehabilitation. The Japanese side decided to study it, and if it would be necessary to increase
the capacity, the project could do it.

Three counterparts are supposed to go to Japan for the training of rural community
development and maintenance of reservoirs. The departure for Japan is scheduled at the end
of the month of October for a period of about 3 weeks.

The program of activities for the year 2013 was approved. The annual budget for 2013
was approved and the MAG has promised to take all necessary actions to get the budget of
2013.

The extension officers allocated to the project’s sites shall not be moved from their

positions,
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The suggestion for the exchange of the acquired experience within this project towards
the three other regions (Dosso Tillabéri and Niamey) before the end of the 3 years of the
project in order to save time.

Vv RECOMMENDATION:
For a better visibility of the project, the committee recommends that the activities of
-the-projeet-should-bepresented-to-other-partners through meetings.

Vi CLOSING OF THE MEETING

The meeting has been closed by the speech of the SG, Chairman of the Piloting
Committee, who appreciated the participation of the members and thanked them for their
assistance in the discussions. He announced that the budget of 2012 is adopted with the
condition that the observations made by the committee are taken into account. With this, the
Chairman closed the meeting.

In case of any discrepancy of interpretation, the English text shall prevail.
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LIST OF PARTICIPANTS FOR THE FIRST MEETING OF ‘“COMITE DE PILOTAGE”
DU PROJET DE VALORISATION DES RETENUES D’EAU ET D’AUTO-PROMOTION DES COMMUNAUTES
LOCALES AU SAHEL DANS LES REGIONS DE TAHOUA ET MARADIL.

NOMS ET PRENOMS STRUCTURE CONTACT ADRESSE MAIL

ILLA DJIMRAO SG/MAG 96 59 59 36 illadjimrao(@yahoo.fr
MAHAMAN SANI ABDOU DGA/MAG 90 1022 61 mahamansania@yahoo.fr
BEKA MOHAMED Gouvernorat Tahoua 96 00 66 93 bekahamadass@yahoo.fr
SIDI MAHAMANE KOUTEYE Gouvernorat Maradi 96 58 21 56 sidimahamanekoutaye@yahoo.fr
BOUBAKAR HALIDOU C/P/VRACS/DGA/MAG 96 53 10 29 halidouboubakar@yahoo.fr
ALLASSANE MAHAMADOU Homologue VRACS Tahoua 960943 70 Mahamadouallassane8 7(@yahoo.com
MOUSSA IDI ABDOU Homologue VRACS Maradi 98 98 47 30 Moussakounoul @yahoo.fr
AMADOU TIDJANI GAMBO DAC/POR/MAG 907403 32 Atgambol@yahoo.fr
ABDOU MOUSSA DEP/MAG 96 28 92 21 Abdoumoussa663@yahoo.fr
ISSOUFOU NA-MAGAGI Producteur Koumchi (Maradi) | 98 52 06 82

IBRAHIM AMADQU Producteur Bourdi (Tahoua) 96 48 71 40

KONDO BOUBACAR DS/SG/MF 9046 17 62/72 23 34 boubacarkondo(@yahoo.fr
DJIBO SEYNI DEP/MEL 97 08 54 48 zindarou@gmail.com
BASSAIROU ABDOU DEP/MSP 962609 75 Bassirou.abdou@yahoo.fr
SALEY LAMO DGEEF/DPA/MH/E 96272420 saleylamo(@yahoo.fr

ALl MADAI BOUKAR EN/PNUD 91208344 All.madai@undp.org
TEKOMA ADJI KAIMAMI DGGR/MAG 96 5927 84 tadjikaimami@yahoo.fr

DR BARKIRE B GABDAKOYE CT/HC3N 96 99 14 66 pabdakoye@yahoo.fr
JOTARO YASUHISA JICA 20 73 55 60 Jicani-adm@jica.go.jp
ABDOU ASSOUMANE JICA 96 59 3512/2073 5560 | Jicani-adm@)jica.go.jp
SHIGERU NAKADA Conseiller Principal VRACS O8184810/91747341 s.nakada(@ntc-i.co.jp
NAGAI KOJI Vulgarisation VRACS 9622 17 69/90 63 81 03 | k.nagai@ntc-1.cojp
YAMANAKA [SAMU Irrigation VRACS 97 04 13 19/91 74 73 48 | i.yamanaka@ntc-i.co.jp
HIROKAZU NAGAOKA Coord / Vulgrisation VRACS 01747336/98184833 h.nagaoka@ntc-i.co.jp
SANI MAHAMANE MOURTALA | Coordinateur / Interpréte 94241044/96042476 mourtala602@yahoo.fr
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INTRODUCTION:

On Tuesday 19t of February 2013, the second meeting of the steering
committee of the VRACS project was held in the meeting room of the Ministry of
Agriculture chaired by Mr. Assane Dagna Moumouni, Deputy Secretary General of
the Ministry of Agriculture

The meeting was attended by the majority of the committee members (see
the list of the attendance(participants) attached in Annex).

The items on the agenda of this meeting are:
1. Review and adoption of the activity reports 2012 of the project;
2. Review and adoption of the Work Schedule and Annual Budget (PTBA) 2013;

3. Others

I. OPENING CEREMONY:
After the Fatiha, the opening ceremony was marked by three statements:
1.1. The introductory welcoming address by the Director General of
Agriculture: He thanked all the members for having responded to the invitation
and has also welcomed the pérticipants from Maradi and Tahoua region;

1.2. Introductory remarks by the Mr. NAGAI Koji , expert of the JICA who
represent the Principal Advisor of the Rural Development Project:

Mr. Koji NAGAI noted in his introductory remarks a number of major activities
carried out or outstanding achievement, as mentioned below:

- The identification and organization of users of the water reservoirs,
training in Farmer Field Schools (FFS),;

- The perfect collaboration that exists in the context of technology transfer
between Japanese experts and their counterparts in Niger;

- Capacity building of the Nigerien project staffs by training in Japan for three
Nigerian counterparts;

- Also, he notified that Japanese experts are prohibited from traveling beyond
Niamey for security reasons and Japanese experts need to stay at Niamey,
and regional counterparts and other project staff continued the activities
on the field until the situation is normal,
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1.3 Opening speech by the Secretary General, Chairman of the Steering
Committee:

The Deputy Secretary General of the Ministry of Agriculture, Chairman of the
Steering Committee, in his opening speech, thanked the committee members for
having responded massively to the invitation for the second meeting of the Steering
Committee of the project VRACS. He reminded the objectives and expects outcomes
of this meeting, such as the examination and adoption of 2012 activity report of the
project and program of activities and annual budget 2013. He continued his speech
by emphasizing on the importance of the project for the targeted rural areas
populations and the authorities of the 7th Republic are fully consistent with the
objectives followed in the renaissance programs by the President of the Republic,
"Nigerians feed the Nigerian” 3N Initiative whose framework was adopted on 18t
April 2012.

II. PROCEEDINGS OF THE MEETING:

Before starting the work, the work schedule was submitted to the meeting. It was
amended and adopted as follows:

1. Presentation of Activity Report 2012 followed by discussion;

2. Presentation of the activity programs and budget of 2013 followed by discussion;

2.1. Presentation of Activity Report 2012:

Before his presentation, the National Project Coordinator, thanked all the members
for attending the meeting.

The Project Coordinator proceeded on by presenting in brief the overview of the
project as whole, before presenting the activity report of 2012 focusing on the
activities actually carried out. The presentation highlighted the following points:
Over 21 Activities planned for the year 2012, 9 of them have been achieved. The
activities achieved were mainly focused on: the Inventory of Water Reservoirs,
Registration and Organization of Water Reservoirs Users , Reinforcing the
Capacities of Officers and Management structures of Water Reservoirs, the
purchase of motorcycles and Organizing a Meeting of Information Sharing.

The effective utilization of water reservoirs has not yet, started . Some training had
been performed. Extension officers were trained on the conduct of Farmers Field

School (FFS).
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The total amount of the implementation of activities in the year 2012 is 99,184,000
CFA francs on an estimated budget of 280,574,711 F CFA, a completion rate of
35.35% for the project activities which are fully financed by the Japanese
Cooperation.

The Director General of Agriculture pointed out on a number of points not
developed by the coordinator. It is mainly the difficulties encountered in the
implementation of the project, the unavailability of the counterparts on the
Nigerien side, difficulties in meeting certain requirements of the protocol
(assignment of the extension workers to all the project sites, the assignment on
full-time Nigerien counterparts for all the Japanese experts, etc.)

2.2. Discussion about the Presentation of Activity Report 2012:
Discussions and exchange were conducted on different presentations. Members of
the Steering Committee had observed relevant issues on the format and the content
and they have asked questions for more explanations concerning the following:
o The Map which should be in annex instead of the introduction of the
document.
o The reasons of the insufficient or why some activities have not been
realized
e The Lower rate of Physical performance
o Higher cost of some activities irﬁplementaﬁon which goes beyond the
estimation
o The necessity of conducting an socio-environmental study
o The lack of Planning and Activities schedule
The discussions were also conducted on the project management between Japanese
and the Nigerien counterparts.

With all of these concerns, the project team came up with answers and took note of
all the comments. It was supplemented by the Director General of the Agriculture
and the Deputy Secretary General of the Ministry of Agriculture, who, in his
synthesis confirmed the following points:

» Improvement of documentation quality;
» Transmission to the DGGR of the list of sites to be rehabilitated by the Project
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» The necessity of timely payment of allowances to Nigerien staff in the project.
For this purpose that they must be guided by the laws in force.

» The illustration of the achievements by use of the pictures of activities carried
out on the sites.

Thus, after these discussions, we may hold on to three recommendations:
1. To concentrate on the project activities in the two pilot regions to avoid
dispersion of effort; '
2. To put the project staff in good conditions for conducting their activities;
3. To organize supervision missions and especially decentralized meetings place
of the steering committee with field trips
After taking into account the observations listed above an corrections made by the
participants, the committee approved the activity report 2012.

2.3. Presentation of the activity program and the annual budget 2013

The national coordinator presented the activity program and the annual budget
2013. This program mainly concerns the continuation of unrealized activity in 2012
and those planned for 2013 in the project document.

The estimated budget for 2013 amounts to 206,531,854 CFA, and distributed as
follows. The Japanese counterpart budget is 130,839,854 F CFA, and the Nigerien
counterpart budget is 75,692,000 F CFA.

2.4 Discussions on the presentation of the activity program and the

annual budget 2013

After the presentation, discussions were focused on the following points:

¢+ The training of the FFS facilitators;

+ Indicators of development activities (areas and number of the farmers
affected);

¢+ The synergy with other existing projects in the same area;

¢ The review of logical framework (PDM]) in
accordance with the existing institutional one(especially 3N initiative);

+ The schedule(time table) of activities;

+ The inscription of the budget for supervision missions 3N Initiative, the
DEP, the General Inspection of Services and members of the Steering
Committee;

AP-29



With all of these concerns, the project team supported by the General Director of
the Agriculture has given the necessary answers and decided to take into account

all the observations in the project document.

In conclusion the chairmen reviewed the following point

The revision of the implementation protocol of the project between rules

and regulation enforced;

The payment of allowances for project staff based on existing texts on the
subject;

Looking for a good understanding of two parties: Nigerian and Japanese in
relation to deployment of management (including the setting up of extension
workers on each site applied by the Japanese);

The recovery programming to reflect the measurement indicators of project
activities, the various supervision missions and the decentralization of steering
committee meetings with visits to projects.

Thus subject to take into account all observations, the activities program and

annual budget 2013 was adopted.

III RECOMMENDATIONS:

1.

Considering the difficulties the coordinator is facing in his duty of monitoring
the daily activities of the project due to its location out of Niamey, the meeting
recommends that the project coordinator joins the office of the project in
Maradi.

Considering the underestimated cost of rehabilitation of the sites as planned by
the project, the meeting recommends to rather focus on consolidation and
transmit the needs in rehabilitation to the DGGR in order to include them the
national budget.

Considering the specificities of the themes developed by the project (Capacity
building, irrigation, processing and conservation), the meeting recommends to
the team of the project to inscribe its activities in the order of the I3N by
producing convincing reports with precise indicators to make this project a
reference among the projects of the 13N.

The meeting recommends to the team of the project to organize realizations’
supervision missions for the members of the steering comity to allow them be
aware of the level of realizations before all the meetings of the steering comity.
Organize supervision missions of realizations for the members of the steering
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committee and let them be actually informed about achievements before any
meeting of the steering committee;

5. Considering the Instructions of the Ministry of Agriculture reference to the
supervision missions of the DEP of the General Inspection of Higher
Commissioner of the Government Policy (3N Initiative)] the meeting
recommends revising the budget of the year 2013 in order to confirm with the
above.

6. Considering the multiple misunderstanding encountered between Japanese and
Nigerien counterpart in the management of the Agreement Protocol regarding
the implementation of the Project, the meeting recommends the revise of the
Protocol to allow the efficacy of the interventions.

IV. CLOSING OF THE MEETING:

Deputy Secretary General of the Ministry of Agriculture, Chairman of the Steering
Committee, in his closing remarks appreciated all the participants who attended in
the meeting and their contributions to the discussion. He also wished a safe return
to their homes; to all those who came to Niamey and hope that all the observations
made during the meeting will be taken into account in the final document.

The English version of this document shall prevail in case of differences of

interpretation.

4._ -|' _af
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Annexe: Liste des participants

Ne[ _ NOMETE] |~ STRUCTORE= | = % -  FONCTION: 3 y _fo & Contact.
1 | Dr. ASSANE Dagna Moumouni | SGA/MAG, Premdent du comlte de pilotage 96 313231/9377 06 56
2 | M. Boubakar Halidou DGA/MAG Coordonnateur National du projet VRACS 96 53 1029 /90 56 24 48
3 | M. Moussa Abdou Idi DRA MARADI Homologues VRACS Antenne Maradi 98 98 47 30
4 | M. Allassane Mahamadou DRA TAHOUA Homologues VRACS Antenne Tahoua 96 09 43 70
5 | M. Mahaman Sani Abdou DGA/MAG Directeur Général de I’ Agriculture 96 98 70 12
6 | M. Hamza Balla Djibo DGGR/MAG Direction Générale de Génie Rural Chargé des études 96 3392 30
7 | M. Doulla Hassane DAC/POR/MAG DAC/POR
§ | M. Mahamadou Abdoul Aziz MHE Département Hydraulique 969492 72
9 | M. Khamada Baye DEP/MHE Département Environnement
10 | M. Illa Saley MENA/PLN Education Nationale 96597552
11 | Mme Lucien Jeannette DEP/MEL Direction d'étude et de la planification 96 98 49 58
12 | M. Kondo Boubacar MF DS/SG/MF 90461762
13 | M. Ounteini Adamou HCI3N Secrétaire Général 96891542
14 | M. Maiga Moussa Idrissa Gouvernorat de Tahoua | Représentant du Secrétaire General Adjoint 96883212
15 | M. Ado Balla Gouvernorat de Maradi | Conseiller du Gouverneur 96105266
16 | M. Saadou Abdou Membre COGES Producteur Tchidafawa 96 20 52 66
17 | M. Chaoulani Abdou Membre COGES Producteur Tarwada 97 09 39 26
18 | M.Jotaro YASUHISA JICA Niger Expert en planification VRACS 96 74 14 58
19 | M.ABDOU Assoumana JICA Niger Assistant aux programmes de développement rural, eau et assainissement | 96 59 35 12 /90 97 17 68
20 | M.Koji NAGAI VRACS Vulgarisation des techniques agricoles VRACS 96 22 17 69 /90 63 81 03
21 | M.Isamu YAMANAKA VRACS Irrigation VRACS 9704 1319/91 7473 48
22 | M. Laouali Souley Gamal VRACS Coordonnateur / Interpréte VRACS 949199 80/9012 1221
23 | M.Sani Mahamane Mourtala VRACS Coordonnateur / Interpréte VRACS 9424 1044796 04 24 76




REPUBLIC OF NIGER

Fraternité-Travail-Progrés

MINISTRY OF AGRICULTURE
GENERAL DIRECTION OF AGRICULTURE
PROJECT ON EFFECTIVE UTILIZATION OF RESERVOIRS AND AUTO
PROMOTION OF LOCAL COMMUNITIES IN THE SAHEL (VRACS)
REPUBLIC OF NIGER

Niamey, October 30", 2013

M Ko

AP-33



INTRODUCTION:

On Wednesday 30" of October 2013, was held the third meeting of the steering
committee of the VRACS project in the meeting room of the Ministry of Agriculture
chaired by Mr. Illa Djimraou, Secretary General of the Ministry of Agriculture

The meeting was attended by the majority of the committee members (Cf. list
of participants attached in Annex).

The items on the agenda of this meeting were:

1. Brief presentation of the context and budget of the project;

2. Information about the modification of the PDM and the establishment of the model
sites in the region of Niamey ;

3. Others -

I. OPENING CEREMONY:
After the Fatiha, the opening ceremony was marked by three short speeches:
1.1. The introductory welcoming address by M. Zakari Yaou Seydou, Director of
Extension and Technology Transfer, National Project Coordinator:
He thanked all the members for having responded to the invitation and has also
welcomed the participants from Maradi and Tahoua region as well as the team from
Niamey newly introduced in this project. He gave a summary of the project execution

context before introducing the project team members.

1.2. Opening speech by the Secretary General of the Ministry of Agriculture,
Chairman of the Steering Committee:

In his opening speech, the Secretary General first of all thanked the members of
the steering committee for attending the third meeting of the steering committee of the
VRACS Project. He then gave an overview of the project explaining that at the
beginning, the project was only concemed with the regions of Maradi and Tahoua, with
an extension of the activities expected for the regions of Niamey, Dosso and Tillaberi
for its second phase. However, due to the security situation that occurred in Niger and in
the neighboring countries, the Japanese experts were forbidden from travelling out of
Niamey. That is the reason why it has been decided to establish model sites in Niamey
to allow the Japanese to install the same conditions as on the other sites of Maradi and

Tahoua; to make these sites to be sites for exchange of experience with the agents of
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other sites of the project. In fact, this extraordinary steering committee meeting has been
called to inform the members of this new disposition established by the project.

1.3 Short speech by M. Shigeru Nakada, Main Adviser in Rural Development for the
project: ‘

M. Nakada, just like the Secretary General of the ministry, remembered that the office
of the project was initially in Maradi and has been relocated to Niamey where model
sites have been established. This fact will allow the Japanese experts to be able to
monitor the FFS activities closely on the sites.

Also, the main adviser of the project in rural development noticed the necessity to
disburse the budget of the project for the next year to this action 1s linked the
technology transfer and the continuity of the project in Tillabery, Niamey and Dosso.

II. PROCEEDINGS OF THE MEETING:

Before starting the work, the agenda of the meeting submitted to the participants and

was amended and adopted as follows:

2.1. Presentation of the project context:

The national project coordinator first of all thanked the participants for attending the
meeting before starting his presentation.

He gave a brief presentation of the project on the geographical plan, its structure and
composition before proceeding to the financial aspect. An explanation has been given
about the modification of the PDM due to the introduction of the model sites of
Niamey; this modification particularly concerns the Result 3 of the project PDM. Then
followed the presentation about the activities and the expected results of the project.
Finally, a recapitulative table of estimate costs per results and per year (from 2012 to

2014) has been shown.

2.2. Discussion about the Presentation of the Project Coordinator:
Discussions and exchanges followed the presentation of the VRACS Project
Coordinator. The members of the committee made interesting observations and asked

for some explanations concerning:

» The worry of the representative of the ministry of plan, M. Ibrahim Djibo who

X #

3
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wanted to know if the project has concrete activities or if it is just about soft things
because no result of realized activity has been presented. Also, he said that given
the modest cost of the project, it would be better to concentrate the intervention of
the project within one region in order to better consolidate the experience.

To these questions, the national project coordinator, M. Zakari Yaou Seydou said that he
takes good note for not presenting the achieved results and he also explained that the
motivation behind this was that such mecting of the steering committee is extraordinary
meaning not like others. It is just to inform the members of the steering committee
about the new orientations of the project. The results will be presented during next
coming steering committee meeting that will be held in December.

» The representative of the ministry of Public Health wanted to have some
explanations by saying that he has attended the previous meetings of the steering
committee of this project and that during those meetings some activities were
scheduled in this project for the account of medical centers but up till now, no
activity has been undertaken in this order.

The Counter part of the project in Tahoua region, M. Allassane Mahamadou answered

this question explaining that the procedure for funding activities with this project goes

through the participative method. It therefore belong to the farmers to make the request
for their needs and TOR related are submitted to the project for making the mission in
order to ask for the opinion of the villagers. The proposals of the farmers are then
submitted to the team of the project for analysis and action taking. However, at this date,
no request of this nature has been submitted to the project.
»> M. Abdou Assoumane, Development Adviser at the JICA Niger Office made
a request to the Secretary General of the Ministry of Agriculture concerning
the movement of the extension workers that are working on the project sites.
He notifies that it is costs to the project to always have to replace these agents
and train them. It would therefore be befter to assure that the agents will no
more be moved.

To this request, the Project Coordinator explained that the agents in some cases are Civil

servants and that when they fimish their work they have to leave given that it is not

possible for them to renew it. However, he assured that the ministry of agriculture will

give more consideration to this fact and from now, the permanent employee of the
government will be moved to the sites to avoid the movement of the agents.

» The representative of the DGA, M. Maman Chekaraou asked the question to

know if the introduction of Niamey within the structure of the project would

not have an impact on the budget of the project. He also wished to know
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which is the third country we are talking about in the presentation.

The Secretary General of the ministry of agriculture explained that this will not be a

problem because there no was no programming constraint right from the beginning. The

third country we are talking about is Kenya.

>

The deputy Secretary General of the Governorate of Niamey in her turn
wanted to present acknowledgement for adding the region of Niamey in the
activities of this project but estimated that as it has been explained by the SG
of the ministry, the presentation of the results and activities of other regions
would have helped the agents from Niamey to prepare for better.

As observations, the Deputy Secretary General of Tahoua region, M.
Mohamed Béka, also talked about the results of the evaluation by the project
on the sites which he said would have allowed us to know the weaknesses and
to avoid them in the future. As recommendation, the Deputy Secretary
General suggested that since the budget of the year 2014 has already been
established, it would be good to see how allocate it in order to give Niamey a
big portion because this is their start up with the establishment of the project’s
activities while other regions already acquired experiences.

In their turn, the 2 Counter Parts of the project in Tahoua and Maradi made
their presentation about different activities in their areas starting with FFS,
irrigation, rehabilitation of water reservoirs, cooperatives, COFOB as well as
the various trainings and the trip to Japan.

The regional director of agriculture of Niamey in her turn gave the
information on the level of achievement of activities on the two sites
established.

The representative of the DAC/POR made his observations on the report of
the meeting that he said is too narrative and even without any objective.
According to him, we should see in it the results to allow the members of the
committee to appreciate them. Even the budget is not in the annex and for the
budget of the project, it 1s very modest and would have been better if we

concentrate it within one region, this would have been better for acquiring the

£

‘experience. -

Answering the questions, the ‘Secré‘tgry General of the Ministry of Agriculture

explained once again that this meeting of the steering committee is an

: extraordinary-meeting and that the results will be for the next meeting in

" December this year. Conceming-the budget, he noticed to the members of the

committee that it is important to note that it is convention that has been signed
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between the two parts and that it is not possible to modify it as such. However, he
noticed that a funding request has been sent to the JICA office in Niger in order
to increase the amount of the budget.

The representative of the Secretary General of the Governorate of Maradi in his
case recalled that it is very important to focus on the disbursement of the budget
for the year 2014.

M. Osuga remembered that in the same order, with EDOS Project, sub-project
such as rice-growing, stocking with fish have been executed in the target area due
the interest manifested by the community the same sub-projects have been
scheduled for the first year of the VRACS Project but with the security problem,
these activities have been abandoned. Now, with evolution of the security
situation, the project is negotiating with UNDP for their intervention in these
fields.

III. CLOSING OF THE MEETING:

The Secretary General of the Ministry of Agriculture, Chairman of the steering
committee, in his closing speech thanked all the participants for having attended the
meeting and congratulated them for their constructive contributions during the
discussions. He also noticed that the results of the realizations would have been
introduced within the documents of the meeting despite of it being extraordinary. The
modified PDM and the framework presented are approved under the condition that all
the observations made by the participants are integrated. The chairman of the steering
committee also wished all the participants that moved to Niamey to have a good return
in their families and expects that all the relevant observations made during the meeting

will be considered in the final document.

On these points, the Chairmen of the steering committee closed the meeting.
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Annexe: Liste des participants

T

STRUCTURE

. NOM ET PRENOM FONCTION Contact

1 | M. Tlla Djimraou SG/MAG, Président du comité de pilotage 96 59 59 36

2 | M. Zakari Yaou Seydou DVTT/DGA Coordonnateur National du projet VRACS 96 98 26 08

3 | M. Moussa Abdou Idi DRA MARADI Responsable de la Région de Maradi projet VRACS 98 98 47 30

4 | M. Allassane Mahamadou DRA TAHOUA Responsable de la Région de Tahoua projet VRACS 96 09 43 70

5 | Mme. Combasset Ouma DRA/MAG Directeur Régionale de I’ Agriculture de Niamey 96 87 13 67

6 | M. Chaibou Adamou DGGR/MAG Direction Générale de Génie Rural 96 96 40 49

7 | M. Amadou Hassane DAC/POR/MAG Directeur des Actions Coopératives et de la Promotion des 96 18 90 99
Organismes Ruraux

8 | Mime. Kadiri Ramatou DEP/MHE Département Hydraulique 961013 66

9 | M. Mahamadou Issaka DEP Direction Programmation 96 29 09 65

M. Ibrahim Djibo MP/AT/DC DPP/ MP/AT/DC 96 96 34 88
M. Bassirou Jackou MSP Direction des Etudes et de la Programmation/Ministére de la Santé | 96 26 09 75

Publique

12 | M. Kondo Boubacar MF DS/Secrétariat Général/Ministére des Finances 90461762

13 | Mime. Fourera Kanfiéni DG PG/G MP/PI/PE Ministére de Population 96 57 55 98

14 | M. Chekaraou Maman DGA Directeur de [a Mécanisation Agricole 90151430

15 | M. Maiga Moussa Idrissa Gouvernorat de Tahoua | Secrétaire General Tahoua 96 00 66 93

16 { M. Ado Balla Gouvernorat de Maradi | Conseiller du Gouverneur 96105266

17 | Mime Aissa Seyni Gouvemorat de Niamey | Secretaire Générale Adjointe Région de Niamey 97 97 47 14

18 | M. Illo Ousmane SRVTT Responsable de la Région de Niamey projet VRACS 96 4402 24

19 ] Orodji Moussa IPDR IPDR Kollo , . 96 8827 01

20 | M. Ibrahimn Amadou Membre COGES Producteur Bourdi 2 96 48 71 40

21 | M.Jotaro YASUHISA JICA Niger Expert en planification JICA 96 74 14 58

22 | M.ABDOU Assoutnana JICA Niger Assistant aux programmes de développement rural, eau et 96593512/9097 1768
assainissement JICA

23 | M. Ali Madai PNUD Economiste 91208344

24 | M.Kimio OSUGA VRACS Chargé de 1’Organisation Paysanne 89040295/92 802962

25 | M.Shigeru NAKADA VRACS Conseiller Principal VRACS 981848 10/91 7473 41

26 | M. Masayoshi TERADA VRACS Iirigation VRACS 97 4026 19/ 91 32 42 85

27 | M.Sani Mahamane Mourtala | VRACS Assistant Administrative / Interpréte VRACS, Rapporteur 9424 10 44 /96 04 2476
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On Thursday 23" of January 2014, the Fourth Meeting of the Steering
Committee of the VRACS project was held in the meeting room of the Ministry of
Agriculture chaired by Mr. Illa Djimraou, Secretary General of the Ministry of
Agriculture.

The meeting was attended by the majority of the committee members (see the
participants list attached in Annex).

The items on the agenda of this meeting are:
1. Review and adoption of the activity reports of 2013 of the project;
2. Review and adoption of the Work Schedule and Annual Budget (PTBA) of
2014;
3. Others

1. Opening Ceremony

After the Fatiha, the opening ceremony was held with the speeches.

Mr. Harouna Ibrahim, General Director of the Ministry of Agriculture made the
welcome opening address and thanked all the committee members for having responded
to the invitation.

The General Secretary of the Ministry of Agniculture, in his opening speech,
thanked the committee members and reminded the objectives and expected outcomes of
this meeting, such as examination and adoption of 2013 activity report of the Project
and the program of activities and annual budget of 2014. He also emphasized in his
speech the importance of the Project which was fully consistent with the objectives
followed in the Initiative 3N.

2. Presentation of Activity Report 2013

The Project Coordinator, Mr. Zakari Yaou Saidou, proceeded on by presenting
in brief the overview of the project, before presenting the activity report of 2012
focusing on the activities actually carried out. He explained the total amount of the
implementation of activities in the year 2013 is 172,854,000 CFA francs on an
estimated budget of 206,531,000 F CFA, a completion rate of 83.69% for the project
activities which are fully financed by the Japanese Cooperation.

3. Presentation of Activity Program and Annual Budget 2014

The Project Coordinator presented the activity program and the annual budget of
2013. This program mainly concerns the continuation of unrealized activity in 2013 and
those planned for 2014 in the project document. He explained the estimated budget for
2014 amounts to 312,935,000 F CFA, and distributed as follows. the Japanese
counterpart budget is 159,249,000 F CFA, and the Nigerien counterpart budget is
154,686,000 F CFA.
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4. Discussion and Resolution of the meeting

After the presentation, the discussion with the committee members was made on

the entire topics presented. Some constraints, questions and contributions have been
made by the participants and to all these concerns, the project team came up with
answers and took note of all the comments. It was supplemented by the General
Secretary of the Ministry of Agriculture.

After the discussion, the following points of resolutions were set.

All the agendas set were discussed and endorsed.

The Activity Report of 2013 of the Project was discussed and endorsed under
reserve to consider all the observations and remarks made by the participants

The Work Schedule and Annual Budget (PTBA) of 2014 was discussed and
endorsed.

The presentation was discussed and endorsed.

5. Recommendations

vi)
vii)

The recommendations were made by the Committee as follows.

Take all necessary measures for the disbursement of the Nigerien financial
contribution in the Project budget.

Look for complementary financial funding sources regarding the activities of the
Project.

Undertake adequate measures for a good synergy and complementarities between
the actors involved in the area of the Project.

Continue the reinforcement of the capacity of the farmers and the extension
officers involved in the framework of the Project.

Ensure the stability of the extension officers on the field in order to capitalize the
result.

Realize the synergy through conventions with partners in the intervention areas.
In the framework of information of exchange meetings at regional levels, it is
better to involve the partners in the area of intervention of the Project in order to
make a concrete partnership.

viii) Ensure the exchanging experiences obtained during the study trip in Japan.

ix)

X)

Organize the exchange visits between the regions in order to insert the sharing of
the experiences.

- Clarify the intervention sites in the documents with their respective communes as

well as the number of farmers trained.

6. Closing of the meeting
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The General Secretary of the Ministry of Agriculture, the Chairman of the
Steering Committee, in his closing remarks appreciated all the participants who attended
in the meeting and their contributions to the discussion. he considers that the PTBA
2014 as it has been presented by the project team is adopted and hopes that all the
observations made will be taken into account in the final dogument.

In case of any discrepancy of interpretation, the English text shall prevail.
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Annexe: Participants list

_N° |~ NOMETPRENOM - STRUCTURE S _ ~ FONCTION _ -~ Contact -
1 | M. Illa Djimraou SG/MAG, Président du comité de pilotage 96 59 59 36
2 | M. Seydou Zakari DGA/MAG Coordonnateur National du projet VRACS/ DVTT 96 98 26 08
3 | M. Illo Ousmane DRA SRVTT/Ny 90 5702 67
4 | M. Moussa Abdou Idi DRA MARADI Homologues VRACS Antenne Maradi 98 98 47 30
5 | M. Allassane Mahamadou DRA TAHOUA Homologues VRACS Antenne Tahoua 9609 43 70
6 | M. Harouna Ibrahim DGA/MAG Directeur Général de 1’ Agriculture 96 88 11 26
7 | M. Adamou Chaibou DGGR/MAG Direction Générale de Génie Rural Chargé des études 96 96 40 49
g | M. Ali Mamane " DAC/POR/MAG Direction des Actions Coopératives et de 1a Promotion des 96 99 69 68

Organismes Ruraux
9 | Mme. Kadiri Rahmatou DEP/MHE Deépartement Hydraulique 96 10 13 66
10 | M. Hassane Beidou M/Elevage DEP 96 98 83 24
11 | M. Ibrahim Djibo MP/AT/DC DPP/DGP/MP/AT 96 96 34 81
12 | M. Bassirou Abdou MSP DEP/MSP 96260975
13 | M. Kondo Boubacar MF DS/SG/MF 90 46 17 62/93 8022 19
14 | M. Moussa Koumourtelo MEN/A DEP 96402014
Aboubacar
15 | Mme Fouréra Ouali MP/PF/PE Representant Ministere de la population 96 57 55 98
Kanfiéni
16 | M. Tekoma Adji DGGR Point focal 96 5921 84
17 | Mme Aissa Seyni Gouvernorat de Niamey | SGA R/NY 979771 40
18 | M. Beka Mohamed Gouvernorat de Tahoua | Secrétaire General Adjoint 96 00 66 93
19 | M. Sidi Mahamane Gouvernorat de Maradi | Secrétaire General Adjoint 96 58 21 56
20 | M. Ibrahim Amadou Membre COGES Producteur Bourdi 2 96 2052 66
21 | M. Alka Rigo Membre COGES Producteur Rafin Wada 97 0599 93
22 | M. Yaou Abdoul Karim Conseil Regional Rep. PCR Tahoua 96881771
Tahoua
23 | M. Djibo Banaou Representant FAO Expert agronome 96 8905 84
24 | M. Boubacar Ibrah Répresentant Code RSE/SRR 96 74 98 49
Rural Niamey
25 | M. Orodji Mohamed IPDR Service des Etudes 96 85 05 85
26 | M. Qusseini Halidou Ministere de DEP 96 74 68 09




Sh-dv

’agriculture

27 | Mme Combasset Quma DRA DRA 96 87 13 67
28 | M. Maman Chekaraou DRA DMA/DRA 964304 19
29 | MLABDOU Assoumana JICA Niger Assistant aux programmes de développement rural, eau et 96 5935 12/9097 17 68
assainissement
30 | M. Hassane Hamadou DGA/DVTT Assistant VRACS, Ny 99 8973 74
Goumey
31 | Mme Zada Fatoumata DGA/DVTT Assistante VRACS, Ny 969002 91
32 | M.Yohei KOMURA VRACS Coordonnateur VRACS
33 | M.Shigeru NAKADA VRACS Conseiller Principal VRACS
34 | M. Laouali Souley Gamal VRACS Coordonnateur / Interpréte VRACS 94 91 99 80/90 12 12 21
35 | M._Sani Mahamane Mourtala | VRACS Coordonnateur / Interpréte VRACS 9424 10 44/96 04 24 76
36 | M. Ibrahim Soumana Billo | VRACS Coordonnateur / Interpréte VRACS 92 75 70 84
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On Wednesday 29" of October 2014, the Fifth Meeting of the Steering
Committee of the VRACS project was held in the meeting room of the Ministry of
Agriculture chaired by Mr. Illa Djimraou, Secretary General of the Ministry of
Agriculture,

The meecting was attended by the majority of the committee members (see the
participants list attached in Annex).

The items on the agenda of this meeting are:
1. Examination and approval of the outcome of the activities realized by the
Project from 2012 till 2014;
2. Examination and approval of the report of the final evaluation;
3. Approval of PDM version 3 revised as a result of the final evaluation

1. Opening Ceremony

After the Fatiha, the opening ceremony was held with the speeches.

The General Secrstary of the Ministry of Agriculture, in his opening speech,
thanked the committee members and reminded the objectives and expected outcomes of
this meeting, such as review and examination of the activities of the Project carried out
in 2014 and the examination and approval of the result of the finale evaluation. He also
emphasized in his speech the importance of the Project which was fully consistent with
the objectives followed in the Initiative 3N.

2. Presentation of the activities carried out in 2014

The Acting Project National Coordinator, Mr. Aboubacar Mamadou Koumna,
proceeded on by presenting in brief the overview of the project and the activities
actually carried out since 2012. More specifically for the year 2014, he explained the
total amount of the implementation of activities is 172,854,000 CFA francs on an
estimated budget of 206,531,000 F CFA, a completion rate of 83.69% for the project
activities.

3. Presentation of the report of the final evaluation

The evaluation committee presented the contents of the report of the final
evaluation. In the presentation, the evaluation committee proposed to revise PDM,
taking into consideration that the results expected are weakly correlated with the Project
Purpose.

4. Discussion and Resolution of the meeting

After the presentation, the discussion with the steering committee members was
made on the entire topics presented. Some constraints and questions have been made by
the participants and to all these concerns, the evaluation committee and the project team

2
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came up with answers and took note of all the comments. It was supplemented by the
General Secretary of the Ministry of Agriculture.

After the discussion, the following points of resolutions were set.

All the agendas set were discussed and endorsed.

The outcome of the activities realized from 2012 till 2014 presented were
discussed and endorsed under reserve to comsider all the observations and
remarks made by the participants.

The report of the final evaluation was discussed and endorsed.

The 3" version of PDM revised has been examined and approved.

Privilege shall be given to voluntary participation of the trainees contrary to other
donors who use motivation means such as per diem or the gift.

5. Recommendations

i)

i)
iv)

v)

The recommendations were made by the Committee as follows.

Improve the presentation of outcome with the indicators and numbered data as
well as the analysis of the results in manner to show the effects of the intervention
of the project on the sites.

Outline the difficulties encountered as well as the proposition of the solution to
tackle them.

Point out the land tenure status of the sites of the project.

Give the amount of the Nigerien side budget and the activities it has taken into
account.

Make a critical analysis of the project efficiency in the way it has been establshed.

6. Closing of the meeting

The General Secretary of the Ministry of Agriculture, the Chairman of the

Steering Committee, in his closing remarks appreciated all the participants who attended
in the meeting and their contributions to the discussion. he considers that the PTBA
2014 as it has been presented by the project team is adopted and hopes that all the
observations made will be taken into account in the final document.

In case of any discrepancy of interpretation, the English text shall prevail.
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1 | M. llla Djimraou SG/MAG, Président du comité de pilotage 96 59 59 36
2 | M. Aboubacar Mamadou DGA/MAG Coordonnateur National du projet VRACS/ DVTT pi 9628 7070

Kourna
3 | Mme Allassane Mariama DRA SRVTT/Ny 96 26 27 50
4 | M. Moussa Abdou Idi DRA MARADI Homologues VRACS Antenne Maradi 98 98 47 30
5 | M. Allassane Mahamadou DRA TAHOUA Homologues VRACS Antenne Tahoua 96 09 43 70
6 | M. Hassane Hamadou DGA/DVTT Assistant VRACS, Ny 99897374
Goumey
7 | Mme Zada Fatoumata DGA/DVTT Assistante VRACS, Ny 969002 91
8§ | M. Tekoma Adji DGGR Chargé d’Etudes 96 59 21 84
0 | M. Ousseini Halidou Ministere de Chef de Division DEP 96 74 58 09
Pagriculture
10 | M, Amadou Mamane DAC/POR Directeur AC/POR 96 18 90 94
11 | Mme Brah Amina Ministere Hydraulique | DGRE/MH/A 96 32 60 68
12 | M. Harouna Idé Ministére Elevage Agent DEP 96 86 05 04
13 | Bassirou Mamane MEF DSE/DEP/MF 81157353
14 | Boukar Ibrah Code Rural Code rural 06 74 48 49
15 | Orodji Moussa IPDR Directeur des Etudes 96 88 27 01
16 | Mme Maiga Binta Gouvernorat de Niamey | Rep. SGA R/NY 96 88 64 10
17 | M. Amiride Mohamed Gouvernorat de Tahoua | Secrétaire General Adjoint 96 50 88 82
18 | M. Sidi Mahamane Gouvernorat de Maradi | Secrétaire General Adjoint 96 58 21 56
19 | M. Assoumana Abdou JICA Assistant aux programmes de développement rural, eau et 96 59 3512
assainissement
20 | M. Jotaro Yasuhisa JICA JICA 9659 3512
21 | M. Maman Zakari Représentant President Cooperative Zongon Roukouzoum 98 68 80 89
producteurs Tahoua
22 | M. Sani Baraou Representant President Cooperative Takassaba 90 94 55 35
producteurs Maradi
23 | M. Sani Mourtala Répresentant PNUD Assistant Programme Environnement 91208370
24 | M. Diop Amadou FAO Expert FAQ 96 29 71 68
25 { M. Akira Kamidozono Mission d’évaluation Membre mission d’évaluation
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M. Sugurou Shina

Mission d’Evaluation

Membre mission d’évaluation

27

M. Akihiro Koyama

Mission d’évaluation

Membre mission d’évaluation

28 | Dr. Yasuyo Hasegawa Mission d’évaluation Membre mission d’évaluation

29 | M.Yohei KOMURA VRACS Coordonnateur VRACS

30 | M.Shigeru NAKADA VRACS Conseiller Principal VRACS

31 | M. Koji Nagai VRACS Chargé de Vulgarisation

32 | M. Laouali Souley Gamal VRACS Coordonnateur / Interpréte VRACS 94 91 99 80/90 12 12 21
33 | M.Sani Mahamane Mourtala | VRACS Coordonnateur / Interpréte VRACS 94 24 10 44/96 04 24 76
34 | M. Ibrahim Soumana Billo | VRACS Coordonnateur / Interpréte VRACS 92 7570 84
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On Thursday 26" of February 2015, the Sixth Meeting of the Steering
Committee of the VRACS project was held in the meeting room of the Ministry of
Agriculture chaired by Mr. Illa Djimrao, General Secretary of the Ministry of
Agriculture.

The meeting was attended by the majority of the committee members (see the
participants list attached in Annex).

The items on the agenda of this meeting are:
1. Presentation of the Project
2. Object of the Project
3. Review and adoption of the activity reports of 2014 of the project;
4. Review and adoption of the Work Schedule and Annual Budget (PTBA) of
2015
5. Others

1. Opening Ceremony
After the Fatiha, the opening ceremony was held with the speeches.
The General Secretary of the Ministry of Agriculture, in his opening speech,

thanked the committee members and reminded the objectives and expected outcomes of

this meeting, such as examination and adoption of 2014 activity report of the Project
and the program of activities and annual budget of 2015. He also emphasized in his
speech the importance of the Project which was fully consistent with the objectives
followed in the Initiative 3N.

2. Presentation of Activity Report 2014

The Project Coordinator, Mr. Zibo Issa, proceeded on by presenting in brief the
overview of the project, before presenting the activity report of 2014 focusing on the
activities actually carried out. He explained the total amount of the implementation of
activities in the year 2014 is 237,276,000 CFA francs on an estimated budget of
313,435,000 F CFA, a completion rate of 75.70% for the project activities which are
financed by the Japanese Cooperation.

3. Presentation of Activity Program and Annual Budget 2015

The Project Coordinator presented the activity program and the annual budget of
2015. This program was drawn up in accordance with the modified PDM which was
done during the termination evaluation carried out in October 2014, since the project
period was recommended to be prolonged for 10 months till December 2015.

He explained the estimated budget for 2015 amounts to 110,193,000 F CFA, and
distributed as follows. the Japanese counterpart budget is 71,193,000 F CFA, and the
Nigerien counterpart budget is 39,000,000 F CFA.
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4. Discussion and Resolution of the meeting

After the presentation, the discussion with the committee members was made on

the entire topics presented. Some constraints, questions and contributions have been
made by the participants and to all these concerns, the project team came up with
answers and took note of all the comments. It was supplemented by the General
Secretary of the Ministry of Agriculture.

After the discussion, the following points of resolutions were set.

All the agendas set were discussed and endorsed.
particularly:

The Activity Report of 2014 of the Project was discussed and endorsed under

+ reserve to consider all the observations and remarks made by the participants
The Work Schedule and Annual Budget (PTBA) of 2015 was discussed and
endorsed.

5. Recommendations

vi)

vii)

The recommendations were made by the Commitiee as follows.

Take all necessary measures for the disbursement of the Nigerien financial
contribution in the Project budget.

Undertake adequate measures for a good synergy and complementarities between
the actors involved in the area of the Project.

Continue the reinforcement of the capacity of the farmers and the extension
officers involved in the framework of the Project.

Ensure the stability of the extension officers on the field in order to capitalize the
result.

In the framework of information of exchange meetings at regional levels, it is
better to involve the partners in the area of intervention of the Project in order to
make a concrete partnership.

Clarify the intervention sites in the documents with their respective communes as
well as the number of farmers trained.

Present the programmed and realized activities in rate or percentage form in order
to facilitate the appreciation of the realizations.

6. Closing of the meeting

The General Secretary of the Ministry of Agriculture, the Chairman of the

Steering Committee, in his closing remarks appreciated all the participants who attended
in the meeting and their contributions to the discussion. he considers that the PTBA
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2015 as it has been presented by the project team is adopted and hopes that all the
observations made will be taken into account in the final document.

In case of any discrepancy of interpretation, the English text shall prevail.
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Annex: Participants list

N° NOM ET PRENOM STRUCTURE FONCTION Contact
1 | M. Illa Djimraou SG/MAG, Président du comité de pilotage 96 5959 36
2 | M. Zibo Issa DGA/MAG Coordonnateur National du projet VRACS/ DVTT 96 98 26 08
3 | Mme. Amadou Maimouna DRA SRVTT/Ny 90 57 02 67
4 | M. Allassane Mahamadou DRA TAHOQUA Homologues VRACS Antenne Tahoua 96 09 43 70
5 | M. 1dé Yacouba DGA/MAG Représentant Directeur Général de I’ Agriculture 96 88 11 26
6 | M. Tekoma Adji Kaimami DGGR/MAG Direction Générale de Génie Rural Chargé des études 96 96 40 49
7 | M. Kaza Gaoh DAC/POR/MAG Direction des Actions Coopératives et de la Promotion des 96 99 69 68

Organismes Ruraux |
8 | M, Lucien Jeanette M/Elevage DEP 06 98 83 24
9 | M. Alyou Abdou Ali MP/AT/DC DPP/DGP/MP/AT 96 96 34 81
10 | Dr. Yamba Ibrahim MSP DEP/MSP 96 26 09 75
11 | M. Bassirou Maman MF DS/SG/MF 9046 17 62/93 8022 19
12 | M. Batchiri Souleymane MEN/A DEP 96 40 20 14
13 | M. Tekoma Adji DGGR Point focal 965921 84
14 | Mme Aissa Seyni Gouvernorat de SGA R/NY 979771 40
Niamey

15 | M. Amiride Mohamed Gouvernorat de Secrétaire General Adjoint 96 00 66 93
Tahoua

16 | M. Sidi Mahamane Gouvernorat de Secrétaire General Adjoint 86 58 21 56
Maradi

17 | M. Abdou Saga Membre COGES Producteur Changnassou 96 20 52 66
18 | M. Ousseini Halidou Ministere de DEP 96 74 68 09

I’agriculture
19 | M. Jotaro Yasuhisa JICA Niger JICA Niger 9643 04 19

20 | M. ABDOU Assoumana JICA Niger Assistant aux programmes de developpement rural, eau et 96 59 35 12/90 97 17 68

assainissement

21 | M. Hassane Hamadou Goumey DGA/DVTT Assistant VRACS, Ny 99 8973 74
22 | Mme Zada Fatoumata DGA/DVTT Assistante VRACS, Ny 96 90 02 91
23 | M.Yosihiko MACHI VRACS Coordonnateur VRACS
24 | M.Shigeru NAKADA VRACS Conseiller Principal VRACS
25 | M. Koji Nagai VRACS Vulgarisation VRACS
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26 | M. Laouali Souley Gamal VRACS Coordonnateur / Interpréte VRACS 94 91 99 80/90 12 12 21
27 | M.Sani Mahamane Mourtala VRACS Coordonnateur / Interpréte VRACS 94 24 10 44/96 04 24 76
28 | M. Ibrahim Soumana Billo VRACS Coordonnateur / Interpréte VRACS 927570 84
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On Tuesday 15" of December 2015, the Seventh Meeting of the Steering
Committee of the VRACS Project was held in the meeting room of the Ministry of
Agriculture chaired by Mr. Illa Djimrao, General Secretary of the Ministry of
Agriculture.

The meeting was attended by the majority of the Committee members (see the
participants list attached in Annex).

The items on the agenda of this meeting are:
1. Examination and approval of the outcome of the activities realized by the
Project from 2012 till 2015;
2. Examination and approval of the Final Report of the Project;
3. Discussion how to achieve the General Goal of the VRACS Project after its
execution period.

1. Opening Ceremony

After the Fatiha, the opening ceremony was held with the speeches of the
General Secretary, Chairman of the Steering Committee.

The JICA Resident Representative made his speech for the final Steering
Committee meeting of the VRACS Project and handed the General Secretary the list of
the material to be transferred from JICA to the Ministry.

The General Secretary of the Ministry of Agriculture, in his opening speech,
thanked the committee members and reminded the objectives and expected outcomes of
this meeting, such as review and examination of the activities of the Project carried out
in 2014 and the examination and approval of the result of the Final Report of the
Project. He also emphasized in his speech the importance how to achieve the General
Goal of the VRACS Project after its execution period.

2. Presentation of the activities carried out from 2012 102015

The Project National Coordinator, Mr. Issa Zibo, proceeded on by presenting in
brief the overview of the project and the activities actually carried out since 2012. More
specifically for the year 2015, he explained the total amount of the implementation of
activities is 617,056,000 CFA francs on an estimated budget of 656,972,458 F CFA, a
completion rate of 93.92% for the project activities.

3. Discussion and Resolution of the meeting

After the presentation, the discussion with the Steering Committee members was
made on the entire topics presented. Some constraints and questions have been made by
the participants and to all these concerns, the project team came up with answers. It was
supplemented by the General Secretary of the Ministry of Agriculture. After the final
evaluation of the project, the realization contributing to the achievement of the General

2

pa

AP-59



<

Goal has been established during the project’s extension period. Many other activities in
the course of synergy between VRACS and other partners, contribute to achieve
realization on the other sites.

After the discussion, the following points of resolutions have been adopted:

i)  The outcome of the activities realized from 2012 till 2015.

ii) The Final Report of the Project.

iii) The engagement of the Ministry of Agriculture through its Secretary General to
continue the activities already set by the VRACS Project.

4. Recommendations
The recommendations were made by the Committee as follows.

The Ministry of Agriculture shall make necessary effort for the proper
continuation of the VRACS Project and all other Ministries, members of the
Steering Committee, shall help them in this task.

5. Closing of the meeting

The General Secretary of the Ministry of Agriculture, the Chairman of the
Steering Committee, in his closing remarks appreciated all the participants who attended
the meeting and their contributions to the discussion. He concluded by thanking the
Japanese Government for the support and assured JICA Represent that the materials will
be used adequately.

In case of any discrepancy of interpretation, the English text shall prevail.

Ministry of Agriculture VRACS Pr(;jgéct
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Annex: Participants list

N° NOM ET PRENOM STRUCTURE = FONCTION __ Contact
1 | M. Illa Djimrao SG/MAG, Président du comité de pilotage 96 59 59 36
2 | M. Issa Zibo DGA/MAG Coordonnateur Nationral du projet VRACS/ DVTT pi 96 28 70 70
3 | Mme Amadou Maimouna DRA NIAMEY Homologues VRACS Antenne Niamey 96 26 27 50
4 | M. Zodi Harouna DRA MARADI Homologues VRACS Antenne Maradi 98 98 47 30
5 | M. Allassane Mahamadou DRA TAHOUA Homologues VRACS Antenne Tahoua 96 09 43 70
6 | M. Hassane Hamadou G. DGA/DVTT Assistant VRACS, Ny 99 89 73 74
7 | Mme Zada Fatoumata DGA/DVTT Assistante VRACS, Ny 96 90 02 91
g | M. Tekoma Adji DGGR Chargé d’Eitudes 96 59 21 84
9 | M. Maman Sani DGA/MAG Représantant 96 74 58 09
10 | Mme. Lucien Jeannette Ministére Elevage Agent DEP 96 18 90 94
11 | Mme. Binta Sirfi Ministére du Plan Agent DDRL 96 32 60 68
12 | M. Ali Mamane Idi Ministére de CGPE/MEN 96 86 05 04

I’Education

% 13 | M. Amadou Bachir 3N Représantant 91157353
hy 14 | Mme Hassane Alssa Gouvernorat de Niamey | SGA R/NY 96 74 48 49
. 15 | M. Amiride Mohamed Gouvernorat de Tahoua | Secrétaire General Adjoint 96 88 27 01
16 | M. Harouna Mahamane Gouvernorat de Maradi | Représantant Secrétaire General Adjoint 96 88 64 10

17 | M. llla Kané Representant President Cooperative Takassaba 96 50 88 82

producteurs Maradi
18 | M. Assoumana Abdou JICA Assistant aux programmes de développement rural, eau et 96 593512
assainissement

19 [ M. Toshiki Kobayasi JICA Représantan Résident JICA Niger 96 59 35 12

20 | M. Maman Zakari Représentant President Cooperative Zongon Roukouzoum 98 68 80 89

producteurs Tahoua

21 | M.Yoshihiko MACHI VRACS Coordonnateur VRACS 90 94 55 35
22 | M.Shigeru NAKADA VRACS Conseiller Principal VRACS 91208370
23 | M. Koji Nagai VRACS Chargé de Vulgarisation 9629 71 68
24 | M. Laouali Souley Gamal VRACS Coordonnateur / Interpréte VRACS
25 | M.Sani Mahamane Mourtala | VRACS Coordonnateur / Interpréte VRACS
26 | M. Tbrahim Soumana Billo | VRACS Coordonnateur / Interpréte VRACS
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