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Agenda of the First Workshop for the Project for Environment Protection in Halong Bay 

Date: March 9th (Wednesday), 2011 

Time: 8:30 – 14:30 

Venue: Meeting Room of Novotel Hotel - Bai Chay Ward, Halong City, Quang Ninh Province 

Agenda of the Workshop 

No. Contents and Presentation Presenters/Person in Charge Time 
1 Reception WG-4, PMB and JET 08:00-08:30 

Part- I: Presentation of result of the First year 
2 Opening Statement Mr. Luong Y Duoc Deputy of Director of 

DONRE  
08:30-08:40 

3 Overview of Project progress Mr. Yoichi Iwai, Chief advisor of JET  08:40-08:45 
4 Presentation of  Activities result of 

Working Group-1 (Environmental 
management)  

Ms. Do Thi Ni Tan, Head of Working 
Group-1 

08:45-09:00 

5 Presentation of Activities result of 
Working Group-2 (Land Use 
Management) 

Mr. Nguyen The Thuc, Head Working 
Group-2 
(And other members of the Working Group) 

09:00-09:15 

6 Presentation of Activities result of 
Working Group-3 (Environment and 
Tourism Resource  Management)  

Ms. Tran Thi Minh Thu, Head of Working 
Group-3    (And other members of the 
Working Group) 

09:15-09:30 

7 Presentation of Activities result of 
Working Group-4 (Environment 
Education and Public Relations) 

Mr. Pham Quang Vinh, Head of Working 
Group-4 
(And other members of the Working Group) 

09:30-09:45 

 Coffee Break 9:45-10:00 
8 Presentation of JICA Grassroots Project 

(Objectives and activities of the Project 
in Halong Bay, focus on the main 
activities ) 

Mr. Pham Tuan Anh, Assistant for local 
coordination of the Project 

10:00-10:25 

9 Discussion 10:25-11:25 
10 Awarding Ceremony of the Competition 

of Logo standing for EE & PR 
  

10.
1 

Introduction of winners works of the 
logo competition and a created logo of 
EE & PR 

Mr. Pham Quang Vinh, Head of Working 
Group-4 

11:25-11:30 

10.
2 

Bestowing testimonials and  presenting 
prizes to the winners 

Mr. Luong Y Duoc, Director of DONRE 
Mr. Yoichi Iwai, Chief advisor of JET  

11:30-11:40 

11 Wrapping up the Event Mr. Luong Y Duoc, Deputy Director of 
DONRE  

11:40-12:00 

 Luncheon and Preparation of Discussion 
Record 

All participants 12:00-13:10 

Part-II: The ECO-Quiz Competition 
1 Introduction of ECO-Quiz Mr. Pham Quang Vinh, Head of Working 

Group-4 
13:10-13:20 

2 Quiz Competition Ms. Nguyen Thi Binh Thin and Ms. Nguyen 
Thi Thu Ha, members of Working Group-4 

13:20-14:10 

3 Prize-giving for winners Mr. Yoichi Iwai, Chief advisor of JET 
Mr. Pham Quang Vinh, Head of WG-4 

14:10-14:30 

 
End 
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PROJECT FOR ENVIRONMENTAL 
PROTECTION IN HALONG BAY

WG-1

ENVIRONMENTAL MANAGEMENT

Halong, 9 March 2011

CONTENT

• Tasks of WG-1 “Environmental management”

• Outputs of task implementation

- To indentify characteristics of environment in 
Halong Bay

- Training program

- Inventory data of pollution sources

• Plan of task implementation

- Integrated Environmental Monitoring 
Implementation Plan

- Implementation plan of environmental 
inspection and administrative guidance

Responding 
policies & 
strategies

Pollution source
Information & 
map

Environmental statusEnvironmental statusEnvironmental statusEnvironmental status

Pollution 
source 
control

Output 2B

Environmenta
l 

monitoring

Output 2A

Environmental 
management Make decisions

Reduce 
pollution 

waste

Clarify and analyze 
causes and impacts 

of pollution

GROUP’S TASK
OUTPUTS OF TASK IMPLEMENTATION

Identify characteristics of environment in Halong bay

Objective: to grasp current situation of quality of natural and 
environmental resources in Halong bay as well as factors impacting the 

quality of natural and environmental resources in Halong bay in 

scientific and practical view. 

Content:

- To grasp pollution characteristics from existing information. This 

includes collection of available data from relevant organizations, 

monitoring data of water environment, and information on 

environmental management. 

- To conduct survey on water quality and sediment in Halong bay (Nov 

2010 by IMER) -> the survey report was submitted and is under 

discussion. 

- To grasp current situation of environmental monitoring and control. 

• Training in Japan for WG members: Japanese experiences on environmental 

monitoring and pollution source control, field visits to treatment facilities, 

experience on environmental management in Tokyo bay (from 2 Mar to 12 Mar 

2011) 

• Training on environmental monitoring and pollution source control, sharing 

experiences on environmental management in Japan (conducted by JET)

• Technical training on field monitoring (conducted by INEST)

• Technical training on metal analysis (conducted by INEST)

• Technical training on organic analysis (conducted by INEST)

• On-job-training (OJT) on environmental monitoring and inspection

OUTPUTS OF TASK IMPLEMENTATION
Training program

OUTPUTS OF TASK IMPLEMENTATION 
Inventory sheet of pollution sources

Microsoft Excel

Pollution map

Objectives:
- To be a tool for interaction between pollution control and 
environmental monitoring
-To strengthen planning and implementation of 
environmental inspection.
- To support state management on environment to target at 
comprehensive and systematic management.

Microsoft Access

Kết quả 2010

Plan 2011
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PLAN OF TASK IMPLEMENTATION
Integrated Environmental Monitoring Implementation Plan (IEMIP)

Objective: To grasp situation and trend of water environment, impacts of 
pollution sources -> to evaluate values of natural resources and functions of 

human activities, assess efficiency of pollution control measures -> to prepare 

measures of environmental management -> to provide supporting information  

for making decisions on the use of natural resources in Halong bay. 

What is IEMIP ?

• enhancement of interaction between environmental monitoring and pollution 

source control; 

• use of relevant information for developing environmental monitoring plan; 

• upgrade of monitoring network by cooperation between DONRE and HBMD; 

• share and use of information to develop strategies for environmental 

management in Halong bay

Implementation: develop plan in 2011 and implement in 2012

PLAN OF TASK IMPLEMENTATION 
Implementation Plan of Environmental Inspection and 

Administration Guidance
� Objective: (Target at development of consolidated and efficient environmental  check)

Improving the implementation of 

environmental check and inspection 

Action: 

-Setup implementation 

criteria and planning of 

implementation 

according to criteria. 

-Setup clear criteria for 

implementing 

environmental 

inspection . 

-Setup criteria for 

imposing strict 

sanctions. 

Action:

-Constructing of a 

strong regime for 

environmental check 

by Sub-department 

(Environment Control 

Division).

-Setup of standing 

committee for 

environmental check 

and inspection. 

Action: 

-Refining of pollution 

source database.

-Updating data records 

in the database in a 

sustainable way.

-Sharing of pollution 

sources information to 

partner units.

Action:

-Conduct internal 

training

- Conduct technical 

training

Challenge 1

Realization of 

effective and 

systematic check

Challlenge 2
Consolidation of 

partnership among 

concerned units in 

environmental check

Challenge 3

Development and 

sharing of pollution 

source information 

Challenge 4
Development of 

management resources 

for check and inpection

THANK YOU 
FOR YOUR ATTENTION



Land Use Management 

Focusing on 

Environmental Protection in Halong Bay

Concept of the Coastal Environment Protection Corridor

9 March, 2011

Working Group-2 (Land Use Management)

Project for Environmental Protection in Halong Bay

1st Workshop 

1

Roles of WG-2 in Land Use Management 

under the Project Goal

Project Goal

Sustainable tourism development in Halong Area

Maintain good 

environmental quality of 

Halong Area

Maintain tourism-related service at 

adequate level
-Maintain tourism facilities at suitable level

-Maintain good service & program

-Provide new tourism program

Land use management 

along coastal area
Pollution control

Measures for pollution 

control => WG-1

Measures for tourism 

development =>WG-3

2

Minimization of environmental pressure from coastal 

area to the Halong Bay with economic development in 

the coastal area at proper level => WG-2 (Output-3)

Development 

management

E
E
 &
 P
R
 =
>
 W
G
-4

Coastal Environment Protection Corridor for Halong Bay

Vision

Harmonization between Coastal Area Development for Economic Growth in Quang 

Ninh Province and Environment Protection in Halong Bay as World Heritage Site

Goal 

Minimization of environmental pressure from coastal area to the Halong Bay with

economic development in the coastal area, by complying with effluent standards

and river water quality, as well as enhancement of environmental buffer function in

the coastal area

Strategy 1

Minimum discharge of 

wastewater and silt from 

coastal area to the Halong Bay

Strategy 2 

Prevent shift 

of shoreline

Measure 4 

Installation of 

sewerage system 

in uncoverage area

Measure 1 

Introduction of land use 

zoning system with 

environmental considerations

Measure 2 

Restriction of 

reclamation

Measure 3

Control of silt runoff  

and soil erosion

Framework of Coastal Environmental Protection Corridor 

for Halong Bay

Strategy 3 

Application of Environmental 

Protection Law and Forest Protection 

Law for land use management

4

Measure 4

Installation of adequate 

sewerage system 

Measure 1 

Introduction of land use 

zoning system with 

environmental considerations

Measure 2 

Restriction of reclamation

Measure 3

Control of silt runoff  

and soil erosion

Design of sewerage system 

considering land use zones

Determination of different land 

use zone along the corridor

Introduction of strict 

environmental assessment 

system for land reclamation

Determination of restricted area 

for land reclamation from 

environmental viewpoints, 

including conservation of tidal 

flats and mangrove forest

Examination of required 

environmental measures for 

each land use zone

Examination of appropriate 

land use in the corridor

Survey on actual land use

Analysis land use change

Design of silt runoff and soil 

erosion control measures

: Activity under the Project

Activities under the Project

Examine socioeconomic 

development plan

Identify issues on actual situation

5

Activities in 1st Year

Vision: Harmonization between Coastal Area 

Development for Economic Growth in Quang Ninh 

Province and Environment Protection in Halong Bay as 

World Heritage Site

Goal : Minimization of environmental pressure 

from coastal area to the Halong Bay with 

economic development in the coastal area at 

proper level

Strategy 1 : Minimum discharge of wastewater 

and silt from coastal area to the Halong Bay

Strategy 2 : Maintain current shoreline as much 

as possible

Strategy 3 : Application of Environmental 

Protection Law and Forest Protection Law for 

land use management

Measure 1 : Introduction of land use zoning 

system with environmental considerations

Measure 2 : Restriction of reclamation

Measure 3: Control of silt runoff  and soil erosion

Measure 4 : Installation of adequate sewerage 

system 

Coastal Environmental Protection Corridor 

for Halong Bay

Approval by CEM/QN PPC 

& Implementation

Conceptual Image 

to Achieve Project Purpose by Output-3 of the Project

Routine work on land use management
- Preparation of Land Use Plan

- Land allocation, land lease, and land recovery

- Issuance of Land Use Right Certificate

Preparation of “Action Plan for Proposed

Measures in Coastal Environmental

Protection Corridor for Halong Bay”

Project Purpose
Implementation capacity for natural resources and 

environmental management for sustainable tourism 

in Halong area is strengthened.

Project Output
Appropriate measures for land use management on 

inland, coastal and island areas of Halong Bay are 

implemented for better balance between environment 

and development in the Halong area.

6



WG-2 Training on GIS and Remote Sensing
(Faculty of Geography, Hanoi University of Science)

7
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1st Workshop

WG-3: 

ＥｎｖｉｒｏｎｍｅｎｔａｌＥｎｖｉｒｏｎｍｅｎｔａｌＥｎｖｉｒｏｎｍｅｎｔａｌＥｎｖｉｒｏｎｍｅｎｔａｌ & ＴｏｕｒｉｓｍＴｏｕｒｉｓｍＴｏｕｒｉｓｍＴｏｕｒｉｓｍ ＲｅｓｏｕｒｃｅｓＲｅｓｏｕｒｃｅｓＲｅｓｏｕｒｃｅｓＲｅｓｏｕｒｃｅｓ

ＭａｒｃｈＭａｒｃｈＭａｒｃｈＭａｒｃｈ ２０１１２０１１２０１１２０１１

ＰｒｏｊｅｃｔＰｒｏｊｅｃｔＰｒｏｊｅｃｔＰｒｏｊｅｃｔ for Environmental Protection

in Halong Bay
ＣｏｎｔｅｎｔＣｏｎｔｅｎｔＣｏｎｔｅｎｔＣｏｎｔｅｎｔ

1.ＢｒｉｅｆＢｒｉｅｆＢｒｉｅｆＢｒｉｅｆ ｉｎｔｒｏｄｕｃｔｉｏｎｉｎｔｒｏｄｕｃｔｉｏｎｉｎｔｒｏｄｕｃｔｉｏｎｉｎｔｒｏｄｕｃｔｉｏｎ ａｂｏｕｔａｂｏｕｔａｂｏｕｔａｂｏｕｔ ａｃｔｉｖｉｔｉｅｓａｃｔｉｖｉｔｉｅｓａｃｔｉｖｉｔｉｅｓａｃｔｉｖｉｔｉｅｓ ａｎｄａｎｄａｎｄａｎｄ
achievements ｏｆｏｆｏｆｏｆ ＷＧ－３，ｆｉｒｓｔＷＧ－３，ｆｉｒｓｔＷＧ－３，ｆｉｒｓｔＷＧ－３，ｆｉｒｓｔ ｙｅａｒｙｅａｒｙｅａｒｙｅａｒ （６／２０１０（６／２０１０（６／２０１０（６／２０１０-３３３３
／２０１１）／２０１１）／２０１１）／２０１１）

2. ＳｕｍｍａｒｙＳｕｍｍａｒｙＳｕｍｍａｒｙＳｕｍｍａｒｙ ｏｆｏｆｏｆｏｆ ｄａｔａｄａｔａｄａｔａｄａｔａ ｃｏｌｌｅｃｔｉｏｎ，ｓｕｒｖｅｙｃｏｌｌｅｃｔｉｏｎ，ｓｕｒｖｅｙｃｏｌｌｅｃｔｉｏｎ，ｓｕｒｖｅｙｃｏｌｌｅｃｔｉｏｎ，ｓｕｒｖｅｙ ａｎｄａｎｄａｎｄａｎｄ ｓｔｕｄｙｓｔｕｄｙｓｔｕｄｙｓｔｕｄｙ

� Ａｄｖａｎｔａｇｅｓ，ｄｉｓａｄｖａｎｔａｇｅＡｄｖａｎｔａｇｅｓ，ｄｉｓａｄｖａｎｔａｇｅＡｄｖａｎｔａｇｅｓ，ｄｉｓａｄｖａｎｔａｇｅＡｄｖａｎｔａｇｅｓ，ｄｉｓａｄｖａｎｔａｇｅs ｏｆｏｆｏｆｏｆ ＨａｌｏｎｇＨａｌｏｎｇＨａｌｏｎｇＨａｌｏｎｇ ｔｏｕｒｉｓｍｔｏｕｒｉｓｍｔｏｕｒｉｓｍｔｏｕｒｉｓｍ;

� Ｖｉｓｉｏｎ，Ｖｉｓｉｏｎ，Ｖｉｓｉｏｎ，Ｖｉｓｉｏｎ， ｏｂｊｅｃｔｉｖｅ，ｓｔｒａｔｅｇｉｅｓｏｂｊｅｃｔｉｖｅ，ｓｔｒａｔｅｇｉｅｓｏｂｊｅｃｔｉｖｅ，ｓｔｒａｔｅｇｉｅｓｏｂｊｅｃｔｉｖｅ，ｓｔｒａｔｅｇｉｅｓ ｆｏｒｆｏｒｆｏｒｆｏｒ ｓｕｓｔａｉｎａｂｌｅｓｕｓｔａｉｎａｂｌｅｓｕｓｔａｉｎａｂｌｅｓｕｓｔａｉｎａｂｌｅ
ｔｏｕｒｉｓｍｔｏｕｒｉｓｍｔｏｕｒｉｓｍｔｏｕｒｉｓｍ ｄｅｖｅｌｏｐｍｅｎｔｄｅｖｅｌｏｐｍｅｎｔｄｅｖｅｌｏｐｍｅｎｔｄｅｖｅｌｏｐｍｅｎｔ ｉｎｉｎｉｎｉｎ ＨａｌｏｎｇＨａｌｏｎｇＨａｌｏｎｇＨａｌｏｎｇ ＢＢＢＢay

ＢｒｉｅｆＢｒｉｅｆＢｒｉｅｆＢｒｉｅｆ ｉｎｔｒｏｄｕｃｔｉｏｎｉｎｔｒｏｄｕｃｔｉｏｎｉｎｔｒｏｄｕｃｔｉｏｎｉｎｔｒｏｄｕｃｔｉｏｎ ａｂｏｕｔａｂｏｕｔａｂｏｕｔａｂｏｕｔ ａｃｔｉｖｉｔｉｅｓａｃｔｉｖｉｔｉｅｓａｃｔｉｖｉｔｉｅｓａｃｔｉｖｉｔｉｅｓ ａｎｄａｎｄａｎｄａｎｄ
achievements ｏｆｏｆｏｆｏｆ ＷＧ－３，ｆｉｒｓｔＷＧ－３，ｆｉｒｓｔＷＧ－３，ｆｉｒｓｔＷＧ－３，ｆｉｒｓｔ ｙｅａｒｙｅａｒｙｅａｒｙｅａｒ

Activities Outputs

1. Information collection, 

review of existing data of 

environmental and tourism 

resources

1. Necessary information, data related to socio-economic 

development and tourism (reports, master plans) were 

collected and reviewed. 

2. Survey to obtain more data, 

information on environmental 

and tourism resources

2. 1. Following surveys were conducted:

�1st: field survey on Halong bay

�2nd: inland field survey

�3rd: tourist survey & tourism market survey (baseline 

survey), workshop on baseline survey was conducted and 

report was submitted

�4th: field visits to wastewater treatment facilities in Halong

2.2. Inventory and classification of environmental and tourism 

resources : preparation of inventory format, guidance on 

classification is ongoing and will be completed in 2nd year. 

3. Domestic training - Assessment of training needs for WG members;

- Training through workshops, lectures on sustainable 

tourism, ecotourism, approach to tourism management

4. Preparation of pilot project - Pilot project “Eco label” for tourist boat on Halong bay is 

being proposed, considered and discussed among WG 

members. 

ＳｕｍｍａｒｙＳｕｍｍａｒｙＳｕｍｍａｒｙＳｕｍｍａｒｙ ｏｆｏｆｏｆｏｆ ｄａｔａｄａｔａｄａｔａｄａｔａ ｃｏｌｌｅｃｔｉｏｎ，ｓｕｒｖｅｙｃｏｌｌｅｃｔｉｏｎ，ｓｕｒｖｅｙｃｏｌｌｅｃｔｉｏｎ，ｓｕｒｖｅｙｃｏｌｌｅｃｔｉｏｎ，ｓｕｒｖｅｙ
ａｎｄａｎｄａｎｄａｎｄ ｓｔｕｄｙｓｔｕｄｙｓｔｕｄｙｓｔｕｄｙ

eE

� Halong bay: two times recognized by UNESCO as WHS
(1994,2000)

� Halong bay= desirable destination for international and 
domestic tourists; 

� Famous for: 

- Aesthetic values, 

- Geographic values,

- Biodiversity

� Potentials:

- Ecotourism;

- Adventure tourism;

- Community-based tourism.

2.1. Advantages of tourism in Halong bay(1/2)



2

� Halong bay attracts millions of tourists annually:

2009:   1,5   million arrivals of international tourists;

1 million arrivals of domestic tourists.

� Infrustructure, services can meet demand basically :

- Quang Ninh province: ~ 900 accommodation facilities 
(12.500 rooms, 17 hotels of  3-4 star)

- Tourist boat on Halong bay: 475 boats (154 boats of 3 
star)

vie

� Vietnamese government and local government pay attention 
to efficient development of sustainable tourism in Halong in 
line with environmental protection. 

2.1. Advantages of tourism in Halong bay (2/2) 2.2. Pending issues of tourism in Halong tourism

1- Tourism services and infrustructure:

�Tourism products on the bay: poor and limited to visiting and sightseeing;

� Poor in number of sightseeing routes: 8 routes

� Congestion in summer in some favorite destinations : Thien Cung cave, Sung Sot 
cave, Titop beach

2.2. Some difficulties of Halong tourism

� Skill level of service staff 
ílimited, therefore true 
values of Halong bay are 
not yet promoted to 
tourists, 

� Existence of poor quality 
service affects 
brandname, quality of 
tourism in Halong bay

2- Environment in tourist spots in Halong bay
b

oBasically, it is within allowable standards and limits

oLocally, in some areas at certain time issues related to 

wastewater, garbage are existent

oAccording to evaluation by tourists, most of tourists are 

satisfied with environment in Halong bay

Vision

Objective

Strategies

2.3. Tourism development in Halong bay

12

12

Strategy 1
Area based 

development

Strategy 2
Promotion and 

marketing of 

ecotourism

Strategy 4
Enhancemen

t of values of 

WHS

Strategy 3
Upgrading 

service of 

tourism 

facilities

Vision

‘Reconciliation’ of tourism development and environmental protection in 

Halong Bay

Strategy 5
Awareness 

raising for 

tourism 

related 

stakeholdersMeasure2-1

Development of 

ecotourism and 

community 

based tourism 

program

Measure 2-2

Training of 

nature and 

ecotour guide

Measure 3-1
Training of 

customer service 

and introducing 

service guideline

Measure 5-1
Environmental 

educational 

activities and 

events

Measure 4-1
Protection and 

conservation of 

existing 

environment 

and resources

Measure 4-2

Disseminate 

information on  

natural and 

tourism 

resources 

Measure 1-1 

Development 

of Bai Chay for 

tourism 

development 

core area 

Measure1-2

Development of 

Van Don for 

ecotourism and 

resort 

destination

Measure 5-2
PR and 

promotion of 

environmental 

protection issue 

through mass 

media and 

website  

Measure 3-2
Introducing 

ecograding 

system

Goal

Shift from Mass Tourism to Ecotourism (low impact tourism) 

Measure 2-3

PR and 

promotion by 

website, event, 

campaign 
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Mr. Pham Quang Vinh (Head of WG-4)
Ms. Nguyen Thi Binh Thin (Women’s Union, WG-4)

9th March 2011

1 2

A GoalA GoalA GoalA Goal
Raising Awareness of 
Concerned People for 

Environmental Protection

Development of Development of Development of Development of 
Activities and Activities and Activities and Activities and 
MaterialsMaterialsMaterialsMaterials

Development Development Development Development of of of of 

Capacity of Relevant Capacity of Relevant Capacity of Relevant Capacity of Relevant 

Organizations or Organizations or Organizations or Organizations or 

Stakeholders, etc.Stakeholders, etc.Stakeholders, etc.Stakeholders, etc.

Implementation

� Creation of a LOGO standing for EE&PR

� Secchi Disk Movement (pilot project)

� Mobile-EE (pilot project)

* Pilot Projects Wards:
Hoang Hai, Bai Chay and Hung Thang

3

Core members of WG-4

� DONRE

� DOET

� YU

� WU

YU
WU

DOET The Supporters
DCST,HBMD, etc

DONRE

EE&PR

The 
Collaborators

4

5

� Unifying image of EE&PR implemented in 
Quang Ninh by concerned bodies, such as 
youth union, women’s union, DOET, HBMD 
and DONRE.
* The Logo stands for EE&PR in Quang Ninh
* It will be used within the Project for the 
moment.

6



2

� Competition of a logo and slogan standing 
for environmental education and PR in Quang 
Ninh

� Term: 15th Nov. 2010-14th Dec. 2010

� Nine works are selected.

� Based on the winners’ works, the logo was 
created.

7 8

� Tool to measure 
transparency of 
water

(Operation of the 
tool is very easy.)

9

� Raising awareness of tourism sectors, such as 
boat captains, crews through the 
dissemination of secchi disk

� Raising awareness of tourists

� Additionally, data of secchi disk can be used 
to know environmental conditions of Halong 
bay.

10

Secchi Disk Movement
15th Mar. 20 Boats

Events targeting Tourist Boat 
** Mar. 2 Boats

Training of Captains and Crews of Tourist Boats
4th and 5th Mar. 20 Boats

HLB Boat Owner’s Meeting
24th Feb. 10 Boat Owners

Field Training of the Collaborators
22nd Feb.

11 12



3

13 14

15

Visual Figure (A1 size)

Field Note (A4 size)

Secchi Disk

AchievementsAchievementsAchievementsAchievements Future SubjectsFuture SubjectsFuture SubjectsFuture Subjects

�Successfully secchi disks 
were implemented in 20 
tourist boats.

�After 15th Mar., 
recording data should be 
collected and analyzed.
�According to need, 
training of boat captains 
and crews should be done 
again.

16

17

� It is a Class of 
Environmental 
Education going the 
rounds of 
communities.

18



4

� To make a opportunity for community people, 
children and their parents to learn 
environment together with enjoyment.

19

ECO-Boat Tour (Mobile-EE on a boat)
12nd Mar.

Mobile-EE (in Bai Chay)
4th Mar.

Making Materials and a Song for Mobile-EE
1st Mar.

Taking Photos for Materials for Mobile-EE
28th Feb.

Making ECO-Quiz
16th Feb.

20

Preparation

21 22

AchievementsAchievementsAchievementsAchievements Future SubjectsFuture SubjectsFuture SubjectsFuture Subjects

�Community people 
enjoyed the 1st Mobile-EE.
�Capacity of WG-4 
member and the 
Collaborators has been 
developed to implement 
EE.

�Materials and contents 
should be improved more.
�Number of MC of 
Mobile-EE should be 
increased toward the 
future.
�Mobile-EE should be 
continuously 
implemented for the 
establishment of it in 
communities.

23 24
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� What is the Collaborators?
They are volunteers from communities, 
students and social unions to implement 
EE&PR together.

� Why is the Collaborators necessary?
1. General public would be able to learn 
environment from the side of implantation of 
EE&PR.
2. Community people would be more familiar 
with EE&PR by the Collaborator's activities.

25 26

WU of PP ward:         9 persons

YU of PP ward:          2 persons

Students:                  5 persons

*Students of College of culture, artist and tourism

27

4 times Meetings
(20th Dec., 4th Jan., 27th Jan. 16th Feb)

Training and Preparations
(16th Feb., 22nd Feb, 28th Feb., 1st Mar., 3rd Mar.)

SDM Mobile-EE



Protect
Ha Long Bay 

2

5

3

4
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Pig farm + Methane fermentation
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Animal food



Keep the Ha Long Bay clean forever!
Attention for washing

Reducing the 
amount of detergent

Using by acyclic 
scrubbing pad

With use of proper 
amount of detergent 

Dip the 
acrylic pad 
into water 

Wash with 
water

Clean 
dishes 

with the 
pad

Add  small 
amount of 

detergent to 
acrylic pad

Clean  
dishes 

with the 
pad 

Wash with 
water



Vong Vieng Cua Van

Results of Training in July
■ Training course in Japan 

� Period From October 31st 2010 to November 13th

�Location Otsu City, Shiga province, Osaka prefecture
� Participants HBMD 2, WU 1, YU 1
� Content Lecture on protection of Osaka bay, visiting and joining the 
activity of Osaka residents

Lecture of Prof. Otsuka Attending the waste separate in Osaka Prefecture University

2010/06/17

2010/08/07

2010/08/07

2010/04/04









 





 
 
 
 







 







 



 

 

 
 
 
 
 
 
 
 
 
 
 

Attachment-4 
 

Materials and Record of the 2nd Workshop  
on 27th February, 2012 

  



 
 

The Project for Environmental Protection in Halong Bay 
 

Agenda for 2nd Workshop 
 

- Session 1: Coastal Environment Protection Corridor for Halong Bay - 
 
 

1. Objectives 
(1) Explaining on outline of the proposed Coastal Environment Protection Corridor for Halong Bay 

(CEPC), which is under examination by the Working Group-2 of the project 
(2) Receiving comments and opinions from the participants for further examination on CEPC 

 
2. Participants 

a) Representatives from the following organizations in Quang Ninh Province 
 Dept. of Planning and Investment 
 Dept. of Finance 
 Dept. of Culture, Sport and Tourism 
 Dept. of Construction 
 Dept. of Transportation 
 Dept. of Industry and Trade 
 Dept. of Agriculture and Rural Development 
 Halong Bay Management Department 
 Halong City People's Committee 
 Hoanh Bo District People's Committee 
 Cam Pha Town People's Committee 
 Yen Hung District People's Committee 
 Van Don District People’s Committee 

b) Project Management Board for the Project 
c) Members of Working Group-2 
d) JICA Expert Team 

 

3. Time and venue: 

 Time: 9:00 am - 11:00 am on 27 February (Mon.), 2012 

 Venue: Meeting Hall of QN PPC 

4. Tentative agenda 
Content Person in Charge Time 

1. Reception PMB and JET 8:45 - 9:00 
2. Opening remarks Mr. Hoang Viet Dung Deputy Head of 

PMB, (Head of Sub-Dep. for EP, QN 
DONRE) 

9:00 - 9:10 

3. Presentation on the proposed CEPC 
(1) Framework and definition of the CEPC 
(2) Boundary of the CEPC 
(3) Conceivable measures to be implemented in CEPC 
(4) Outline of Action Plan for the CEPC 

Mr. Nguyen The Thuc, Head of WG-2, 
(Deputy Head, Division of Planning and 
Financing, DONRE) 

9:10 - 10:00 

4. Coffee break 
4. Discussion All the participants 10:00 - 10:50 
5. Conclusion and closing remarks Mr. Hoang Viet Dung 10:50 - 11:00 

 

End 



Session 1: 

Coastal Environment Protection Corridor for Halong Bay

27 February, 2012

Working Group-2 (Land Use Management)

Project for Environmental Protection in Halong Bay

2nd Workshop 

1

Expected Output for Output-3
based on the Project Design Matrix of the Project

2

< Output for Output-3 >

Appropriate measures for land use management on coastal areas of 

Halong Bay are developed for better balance between environment 

and development in the Halong area.

< Objectively Verifiable Indicators for the Output-3 >

Relevant measures of land use management for coastal areas in 

Halong area are submitted to the Province People’s Committee by 

late 2012, which include 1 measure on land use zoning system with 

environmental considerations and 1 measure on restriction of 

reclamation.

< Means of Verification >

Action Plan for measures of land use management for coastal areas 

in Halong area, which is made in the Project.



Various land use and environmental pressure

from coastal area to the Halong Bay

3

Coastal Area 

in Halong Bay

Industries 

Tourism

Residential Coal mine

Commercial 

Port

Infrastructure

ex. power plant, 

sewage plant

Transportation

Recreation

Environmental pressure from 

coastal area to the Halong Bay

Vicious spiral under inappropriate coastal area 

management in Halong Bay

Environmental pressure 

from coastal area to the Halong Bay

(ex. wastewater, silt runoff, solid waste)

Degradation of environment in Halong Bay

Decrease of tourist Decrease of fishery produce 

Decline of tourism Decline of fishery

Negative impact to the economy

Various activities 

under inappropriate coastal area management 

Decrease of tidal flat & seaweed bed

incl. mangrove forest by land reclamation

Decrease of feeding place for 

bird and fish and of water 

purification function 



Land Use Management Focusing on 

Environmental Protection in Halong Bay

• Land use management in Coastal Environmental Protection 

Corridor  for Halong Bay as environmental buffer 

Sustainable tourism development

in Halong Area

Maintain good 

environmental quality of 

Halong Area

Maintain tourism-related service at adequate 

level
-Maintain tourism facilities at suitable level

-Maintain good service & program

-Provide new tourism program
Land use management 

along coastal area
Pollution control

Measures for pollution 

control => WG-1

Measures for tourism 

development =>WG-3

5

Minimization of environmental pressure from 

coastal area to the Halong Bay with economic 

development in the coastal area at proper level

=> WG-2

Development 

management

Measure 4

Installation of adequate 

sewerage system 

Measure 1 

Introduction of land use 

zoning system with 

environmental considerations

Measure 2 

Restriction of reclamation

Measure 3

Control of silt runoff  

and soil erosion

Design of sewerage system 

considering land use zones

Determination of different land 

use zone along the corridor

Introduction of strict 

environmental assessment 

system for land reclamation

Determination of restricted area 

for land reclamation from 

environmental viewpoints, 

including conservation of tidal 

flats and mangrove forest

Examination of required 

environmental measures for 

each land use zone

Examination of appropriate 

land use in the corridor

Survey on actual land use

Analysis land use change

Design of silt runoff and soil 

erosion control measures

: Activity under the Project

Activities under the Project

Examine socioeconomic 

development plan

Identify issues on actual situation

6



Functions of CEPC

Conserving unique natural function 

in coastal area, which protect 

environment in Halong Bay

Functions of CEPC 

Minimizing land-based pollution load 

to the Halong Bay

Control inflow of land-based pollution 

load such as wastewater, solid waste, 

and silt 

Secure function of providing feeding 

place for bird and fish 

(=maintenance of biodiversity) and 

function of water purification in tidal 

flat and seaweed bed incl. mangrove 

forest

Vision

Harmonization between Coastal Area Development for Economic Growth in Quang 

Ninh Province and Environment Protection in Halong Bay as World Heritage Site

Goal 

Minimization of environmental pressure from coastal area to the Halong Bay with

economic development in the coastal area, by complying with effluent standards

and river water quality, as well as enhancement of environmental buffer function in

the coastal area

Strategy 1

Minimum discharge of 

wastewater and silt from 

coastal area to the Halong Bay

Strategy 2 

Prevent shift 

of shoreline

Measure 4 

Installation of 

sewerage system 

in uncoverage area

Measure 1 

Introduction of land use 

zoning system with 

environmental considerations

Measure 2 

Restriction of 

reclamation

Measure 3

Control of silt runoff  

and soil erosion

Coastal Environmental Protection Corridor 

for Halong Bay

Strategy 3 

Application of Environmental 

Protection Law and Forest Protection 

Law for land use management

8



Vision: Harmonization between Coastal Area 

Development for Economic Growth in Quang Ninh 

Province and Environment Protection in Halong Bay as 

World Heritage Site

Goal : Minimization of environmental pressure 

from coastal area to the Halong Bay with 

economic development in the coastal area at 

proper level

Strategy 1 : Minimum discharge of wastewater 

and silt from coastal area to the Halong Bay

Strategy 2 : Maintain current shoreline as much 

as possible

Strategy 3 : Application of Environmental 

Protection Law and Forest Protection Law for 

land use management

Measure 1 : Introduction of land use zoning 

system with environmental considerations

Measure 2 : Restriction of reclamation

Measure 3: Control of silt runoff  and soil erosion

Measure 4 : Installation of adequate sewerage 

system 

Coastal Environmental Protection Corridor 

for Halong Bay

Approval by CEM/QN PPC 

& Implementation

Conceptual Image 

to Achieve Project Purpose by Output-3 of the Project

Routine work on land use management
- Preparation of Land Use Plan

- Land allocation, land lease, and land recovery

- Issuance of Land Use Right Certificate

Preparation of “Action Plan for Proposed

Measures in Coastal Environmental

Protection Corridor for Halong Bay”

Project Purpose
Implementation capacity for natural resources and 

environmental management for sustainable tourism 

in Halong area is strengthened.

Project Output
Appropriate measures for land use management on 

inland, coastal and island areas of Halong Bay are 

implemented for better balance between environment 

and development in the Halong area.

9

Definition of 

the Coastal Environmental Protection Corridor  

1. Definition (tentative)

� Spatial corridor along the coastal area of the 

Halong Bay subject to active management of 

land use and development for environmental 

protection for Halong Bay, functioning  as 

environmental buffer between development area 

and the Halong Bay

10



What the Coastal Environmental Protection 

Corridor should be

Targets under the goal
1. Nearly 100% of domestic wastewater is treated to 

comply with effluent standard.

2. 100% of industrial wastewater is treated to comply with 
effluent standard.

3. Silt runoff directly from the coastal area due to coastal 
development is prevented.

4. All rivers of the corridor comply with river water quality 
standard.

=> Under the above targets, detailed activities will be 
examined based on the proposed measures.

11

Measure on 

land use zoning system 

with environmental 

considerations

Measure on 

restriction of reclamation 

activities from  viewpoint of  

environmental protection for 

Halong Bay

Clarification of purposes and 

functions of  CEPC

Introduction of specific 

environmental assessment 

methodologies for land reclamation

Determination of restricted area for 

land reclamation from environmental 

viewpoints, including conservation of 

tidal flats and mangrove forest

Examination of required 

environmental measures for 

each land use zone

Examination of framework of  

Coastal Environment 

Protection Corridor for Halong 

Bay

Survey on actual land use

Analysis land use change

Steps of Examination of Measures
(Provisional idea by JET)

Examine socioeconomic 

development plan

Identify issues on actual situation

Activities in 1st Year
(continued in 2nd year)

Clarification of physical 

boundary of  CEPC

Activity in 3rd Year

Preparation of “Action Plan for Proposed Measures in Coastal

Environmental Protection Corridor for Halong Bay”

Determination of different 

land use zone along the 

corridor

Activities in 2nd Year



Factors to determine the Boundary 

of CEPC
• Administrative boundary

• Road (existing and planned)

• River

• Elevation (water depth)

• Shoreline

• Existing land use zoning boundary

• Current land use / development plan  (ex. sewerage)

• Area to be environmentally protected (ex. mangrove)

• Tidal current

13

HALONG

CAMPHA

HOANH BO

CAT BA

0 5 10 20km

Simulated Ebb Tide of the Upper Layer
(Source:  JICA MP Study, 1998)



Coastal Environment Protection Corridor for Halong Bay

Proposed CEPC Boundary
Proposal 1

16



Proposed CEPC Boundary
Proposal 2

17

Main Points for Determination 

of the Boundary of the CEPC

1. General

① Actual width of CEPC should differ place to place, considering local 

situations from various viewpoints.

② Inland area of the Cua Luc Bay should be covered. Since water 

flowing into the Cua Luc Bay is discharged into the Halong Bay 

directly, the Cua Luc Bay has an important role in water quality in 

Halong Bay.

③ CEPC in eastern side of the Cua Luc Bay should cover Ha Khanh Ward 

of Halong City considering the recent and future rapid developing 

situation in the area..

④ CEPC should contribute to the Bai Tu Long Bay, not only to the Halong 

Bay.

18



Main Points for Determination 

of the Boundary of the CEPC

2. CEPC boundary along shoreline

� Average lowest sea water level is considered for CEPC boundary along the 

shoreline to cover the tidal flat area and mangrove forest under CEPC as 

much as possible.

3. Western end of CEPC boundary

① Considering the tidal current direction and development plan, eastern 

area of Yen Hung District is to be covered as western end boundary of 

CEPC.

② In order to conserve the mangrove forest, some mangrove forest area 

surrounded by the bund of aquiculture in the estuary between Halong 

City and Yen Hung District are included in the CEPC.

③ Since the eastern area of Yen Hung District will be non-industrial area, but 

to be buffer from the western and southern areas of Yen Hung District 

where future industrial development is intensively planned, the CEPC is 

considered at 500 m-with along the eastern area of the Yen Hung District.19

Main Points for Determination 

of the Boundary of the CEPC

4. Northern end of CEPC boundary

① In the western part of Halong City, northern boundary of the CEPC is 

along the National Road No. 18.

② Western boundary of the CEPC from Halong City to Hoanh Bo District, 

the CEPC boundary follows the Provincial Road No. 279.

③ Northern boundary of the CEPC in Hoanh Bo District is up to the 

Provincial Road No. 326 toward north to cover New industrial zone and 

facilities in Hoanh Bo District.

④ Eastern boundary of the CEPC from Hoanh Bo District to Halong City, 

the CEPC boundary follows the watershed boundary, considering the 

rapid development situation and coal mining.

⑤ Northern boundary of the CEPC between eastern part of Halong City to 

western part of Cam Pha Town follows the National Road No. 18.

⑥ Northern boundary of the CEPC in Cam Town follows the watershed 

boundary , considering existing built-up area and coal mining. 20



Main Points for Determination 

of the Boundary of the CEPC

5. Eastern end of CEPC boundary

� Considering the tidal current direction, the eastern end of CEPC is to be 

the eastern end of Cam Pha Town, just next to the Van Don District.

21

Draft Contents for the Action Plan for CEPC

1. Introduction

2. Current and potential issues in land use of the coastal area in 

Halong Bay

3. Framework and definition of CEPC

4. Extent of CEPC 

5. Legislation on CEPC

6. Measures to be implemented in CEPC

7. Evaluation of effect of the CEPC 

8. Institutional setting

9. Implementation schedule

10. Recommendations

11. Necessary actions in further stage
22



Draft Contents for the Action Plan for CEPC

1. Introduction

� Background and outline of the Action Plan

2. Current and potential issues in land use of the coastal area in 

Halong Bay

� Land use situation in terrestrial area along the coast in Halong Bay and its 

relationship with environmental condition in Halong Bay

(2-1)  Land use change in Halong Bay area

� Tendency of land use change in terrestrial area along the coast in Halong Bay, mainly part of 

Halong City, Hoanh Bo District, and Cam Pha Town based on the land use change analysis by 

utilizing the satellite image and other map information.

(2-2) On-going and planned development projects

� Review of on-going and planned development projects as prerequisite to examine necessary 

measures in the coastal area, based on the available development plan and latest 

information on on-going development projects in various sectors.

(2-3) Positive & negative environmental impact from land area to the Halong Bay

� Explanation on how the coastal area causes positive and negative impacts to the Halong Bay

23

Draft Contents for the Action Plan for CEPC

3. Framework and definition of CEPC

(3-1)  Necessity of comprehensive land use management in the coastal area

� Explanation on necessity of comprehensive land use management in the coastal 

area, based on the concept of CEPC as buffer with preventing from the terrestrial 

negative environmental impact to the Halong Bay

(3-2)  Purpose and functions of CEPC

� Definition of CEPC with its purpose and functions

4. Extent of CEPC 

� Explanation on physical boundary of CEPC in conformity with the definition with a 

map 

5. Legislation on CEPC

(5-1)  Relevant legislations

� Review of current legislations related to CEPC to make the proposed CEPC comply 

with the existing legislations for its smooth implementation as much as possible

(5-2)  Legalization

� Discussion on legalization of CEPC and draft legal documents with explanation
24



Draft Contents for the Action Plan for CEPC

6. Measures to be implemented in CEPC

(6-1) Identification of necessary measures

� Identification of necessary measures to meet purpose and functions of CEPC

(6-2) Land use regulation

� Proposal of land use regulation in the specific location of CEPC such as tourism 

area and tidal flat  in addition to the current land use regulation

(6-3) Regulation of land reclamation along CEPC

� Explanation on some points with necessary rules and regulations on land 

reclamation along CEPC in order restrict and/or strictly limit further land 

reclamation along CEPC in some specific locations such as tidal flat and 

mangrove forest. 

(6-4) Improvement of sewage treatment system

� Explanation on further necessary improvement of the sewage treatment 

system in CEPC in order to minimization of wastewater inflow from coastal 

area to Halong as one of most effective measures to protect environment in 

Halong Bay with review of existing and planned sewage treatment system and 

those coverage. 25

Draft Contents for the Action Plan for CEPC

6. Measures to be implemented in CEPC (continued)

(6-5) SEA under the context of CEPC

� Preparation of implementation guidelines of the SEA in CEPC, based on the 

“Decree No. 29/2011/ND-CP 18 April 2011 for provision of SEA, EIA, and EPC

7. Evaluation of effect of the CEPC

� Evaluation of positive effect to the Halong Bay by implementing the measures 

by different zone in CEPC as quantitatively as possible.

8. Institutional setting

� Proposal on necessary institutional structure to manage CEPC and to 

implement the measures in the Action Plan

26



Draft Contents for the Action Plan for CEPC

9. Implementation schedule

� Preparation of an annual implementation schedule for each measures with 

necessary procedures, actions, arrangement, and coordination

10. Recommendations

� Recommendations from various viewpoint such as technical, institutional, and 

financial viewpoints in order to implement the proposed measures in the 

Action Plan as practically as possible.

11. Necessary actions in further stage

� Necessary procedures, actions, arrangement, and coordination for actual 

implementation of the Action Plan after the Project based on the 

implementation schedule and recommendations above.

27

Utilization of GIS for Further 

Examination and Implementation

28

Proposal 1 Proposal 2

Proposal 1



Further Activities under the Project

1. To elaborate the CEPC boundary based on comments in 2nd 

Workshop and further examination under the WG-2

2. To prepare preliminary plan of each proposed measures

3. To clarify effect of the CEPC implementation as quantitatively 

as possible, by examining the CEPC effects in different zones 

4. To prepare an action plan for CEPC

5. To share CEPC plan with concerned stakeholders

6. To train implementation and management skills on CEPC 

including GIS

7. To consider a strategic plan for land use management and 

zoning system.

29

Thank you very much.

30















 
 

The Technical Cooperation Project on Environmental Protection for Halong Bay 
Agenda for 2nd Workshop 

Session 2: Pilot Project of Eco-label for Tourist Boats in Halong Bay 
  

1. Objectives: 
(1) Report on implemented results of the Pilot Project 

- Objectives 
- Status of impacts caused by tourist boats to the Bay environment; Eco-label and two way 

beneficiaries: environment and tourism 
- Name of the label, criteria set, grades of labels and the logo 
- Awarding procedures, awarding body 
- Upgrade of volunteer boat in accordance with the criteria set for 1 Blue Sail Label and results of 

the upgrade works. 
(2)  Discussion on Implemented Results of the Pilot Project; 
(3)  Recommendations for Development of Eco-label. 
 
2. Participants: 

 Project Management Board (PMB) 
 Representative of Quang Ninh People’s Committee 
 Representatives of leaders of DCST, DONRE, HBMD. 
 Representatives of Relevant departments  Planning and Investment Department, DOT, Halong 

Municipal People’s Committee, , Bai Chay Tourist Wharf), 
 Quang Ninh television, Quang Ninh Newspaper, Vietnam Tourism newspaper, 
 Halong Tourist Boat Association, Quang Ninh Association of Tourist Cruises, 
 Tourist boat companies/ tourist boat operators,   
 Travel agencies in Quang Ninh; Halong Municipal Environment Joint Stock Company, 
 JICA Grassroot project 
 Members of WG-1, WG-2, WG-3 and WG-4, 
 JET, and 
 Subcontractor (ART Vietnam). 

 
3. Time and Venue:  
Time: 13:30, Monday, 27 Feb. 2012. 
Venue: Meeting Hall C - Conference Building of the Province   
Address: Hong Ha ward, Halong City, Quang Ninh Province 
 
4. Tentative agenda: 

Content Person in charge Time 
Reception 
 

JICA office 13:30 – 14:00 

1. Opening Remarks Ms. Tran Thu Ha 
In charge of WG3 
 

14:00 – 14:10 

2. Report on Pilot Project    Mr. Pham Trung Luong 
ART Vietnam 
 

14:10 – 14.40 

3. Results of upgrading the voluntary boat in accordance with 
the criteria set for 1 Blue Sail Label 

Mr. Dao Manh Luong 
Halong Bien Ngoc Company 
 

14:40 – 15:00 

4. Further development of Eco-label Ms. Tran Thu Ha 
In charge of WG3 

15:00 – 15:15 

Tea break 
 

 15:15 – 15:30 

5. Discussion on the Pilot Project results and further 
development of the Eco-label activity 
 

All participants 15:30– 15:45 

6. Conclusion and closing 
 

PMB 15:45 – 16:00 
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Report on the pilot project results

QUANG NINH PPC – JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

DEVELOPMENT OF ECO-LABEL FOR TOURIST BOATS IN HALONG BAY

VIETNAM ACADEMY OF RESPONSIBLE TOURISM (ART Vietnam)

2

Case studies on Eco-label3 

Designed Eco-label criteria for tourist boats in Halong

5

4

Process for Eco-label certification

6

Current situation of tourist boats operation in Halong Bay

Conclusion and Recommendation

CONTENT

1 Introduction on the Pilot Project

Pilot Project:

Development of Eco-label for Tourist Boats in Halong Bay

Pilot Project in the Sustainable Tourism Development in the Project

for Environmental Protection in Halong Bay

• Context:

– Tourist boats & Tourism attractiveness of Halong bay area

– Tourist boats & Environmental protection of Halong Bay

• Idea of Eco-label for tourist boats in Halong:

– Reduce negative impact to Halong Bay

– Raise awareness

– Encourage environmental protection initiatives

INTRODUCTION ON THE PILOT PROJECT

Key Activities

• Review of Regulations and Guidelines of tourist boat operation in

HLG Bay

• Current situation of tourist boat operation (data and field survey)

• Analysis of negative impact from tourist boat operation

• Review and case studies of Eco-label

• Draft of Eco-label criteria

• Proposal of incentives, authorization body and awarding procedure

for the Eco-label

• Workshop on demonstration of Eco-label activities on selected

tourist boat

• Design of Logotype and

• Seminars on Eco-label system

INTRODUCTION ON THE PILOT PROJECT

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

AT CENTRAL LEVEL

� Fire Prevention & Fighting Law dated 29/06/2001

� Inland Waterway Transport Law  dated 15/6/2004

� Tourism Law dated 14/06/2005

� Environment Protection Law (amendment) dated 

05/03/2008

� Biodiversity Law dated 13/11/2008

� Cultural Heritage Law (amendment) dated 18/06/2009

� Decision number 142/2002/ QD-TTg dated 21/10/2002 of the Prime Minister about 

the approval of conservation zoning & promoting the heritage value of Halong up to 

2020

� The Environmental Protection Statute in tourism field has been issued along 

with the Decision number 02/2003/QD-BTNMT dated 7/09/2003;

�“Guideline book for environmental impact assessment of tourism 

development” , 2000 

�The Vietnam National Standard Draft (TCVN) for the tourist accommodated 

boats in Halong Bay (VNAT);

Current Legal Provisions on Tourist Boat Operations

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

AT PROVINCIAL LEVEL

 Decision number 4117/2005/QD-UBND dated 03/11/2005 of Quang Ninh 

People’s Committee on the management of tourist boats’ operation in Halong 

Bay.

 Decision number 1930/2006/QD-UBND dated 10/7/2006 on the amendment, 

& repeal a part of the tourist boats operation management regulation in 

Halong Bay that attached to the Decision number 4117/2005/QĐ-UBND dated 

03/11/2005 of Quang Ninh People’s Committee.

 Decision number 498/2007/QĐ-UBND dated 7/2/2007 of Quang Ninh 

People’s Committee promulgates the regulation on Halong Bay management.

 Decision number 716/2011/QĐ-UBND dated 15/3/2011 of Quang Ninh 

People Committee on the management of day excursion boats and overnight 

stay boats in Halong Bay.

Current Legal Provisions on Tourist Boat Operations
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Comment on Legal Provisions for Tourist Boat Operation

• Under the management of many legislative documents

(laws and decisions)
– Negative impacts to tourist boat operation in Halong Bay area;

– Impacts on management of tourist boats and management of

environmental impacts caused by tourist boats;

���� Consistent management of government agencies on environment

• Regulations on environmental protection does not meet

the requirement of protecting Halong Bay environment;
– Halong Bay environment affected from many sources, not only

tourism;

– Current legal provisions do not take into consideration the specific

features of Halong bay environment;

���� Development of one consistent and specific regulations based on

current provisions

• Lack of considerations to other regulations
• Example: Decision 716 and Regulations on Environmental

protection in tourism;

���� Proper consideration of legal provisions in related fields and with

participation of stakeholders;

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

Number of boat trips in 2010

Unit: trip

Source: Field survey of 05 tourist boat companies from July – Sept 2011

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

Number of tourist arrivals in 2010

Unit: tourist arrivals

Source: Field survey of 05 tourist boat companies on tourist boat 

business in 2010 from July – Sept 2011
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Impact of Tourist Boat Operation to Halong Bay Environment?

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

� Transportation of tourists (both day excursions and overnight stay)

� Services provided to tourists on the bay

� Tourist activities during their trips on the bay

� Facilities and service activities in land related to tourism

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

Sources of Negative Impacts to Halong Bay Environment

from tourist boat operations

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

Negative Impacts from Boat Activities
Main activities Impact factor Effects The environment affected Level of 

impact

Transport

Starting  and operating when the 

boat run

Stirring the mud layer on the seafloor’s surface Sea water Low

dumping waste water dumping in the sea

~ 200 liters/ boat/ day

Sea water Medium

Noises of boat’s engines Smokes spread into surrounding spaces  Air Low

Releasing smokes from boat’s 

operation

Release into the air Air Low

Anchoring boats anchoring -destroying corals

-stirring mud-sand layers on the seafloor’s surfaces

Biodiversity 

- sea water

Medium

Boat sanitation Cleaning the boat Dirty water is dumped into the sea

~ some m3 / each time of cleaning

-sea water

Biodiversity 

High

Food service

Food wastes waste water discharged 

About hundreds liters per day for each boat

Medium

Food waste thrown in the sea

Kg/ boat/ day 

-Sea water

Biodiversity

High

food consumption Processing food from precious and rare species Biodiversity Medium

Tour guide services Tour guide on boat Introduce the heritage’s values -

sightseeing tour  to islands - steps on floras

-eroding the soil and the beaches

-waste thrown by tourists

-the high concentration of tourists

-the soils on islands and beaches

underground water on islands

- sea water at the seashore

Biodiversity

Medium

overnight stay services on 

the bay

Use chemicals to wash clothes Dump untreated water into the sea

(hundreds liters/boat/day)

Sea water Medium

Diving services Visiting corals at seafloor Touching corals Biodiversity Low

Bathing services

Kayak sailing services Go sightseeing on Kayak - -

Souvenir selling services Souvenirs are made of corals, turtles Catching endangered sea spices Biodiversity Medium

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

Negative Impacts from Tourist Activities

Negative Impacts from Boat Crew Activities 

Main activities Impact factor Effects The environment 

affected

Level of impact

Needs of consuming 

food and other services 

(smoking, reading 

articles@)

Sewage, domestic waste Throw garbage into the 

sea

(100l/person/day)

Sea water Medium

Domestic garbage Into the sea - sea water

Biodiversity

Medium

Needs of entertainment 

activities

noises Spread into surrounding 

space

Air Low

Needs of self-expression Marking names on rocks, 

stalactites, old trees,@

The downgrade of the 

natural resources

Biodiversity – geology Medium

Main activities Impact factor Effects The environment 

affected

Level of impact

Needs of food 

consumption and 

personal activities 

(smoking, reading 

articles@)

Waste water and 

domestic waste thrown 

into the sea

Dump into the sea Sea water Medium

Domestic garbage

Throw to the sea Biodiversity - sea water Medium

Behavior towards Halong Bay Environment?

• Awareness?

• Current Regulations?

• Future plan?

• Comment on Eco-label Programs?

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

Awareness of tourist boat companies on eco-label

Unit: Number of tourist boat companies;

Source: Field survey on tourist boat operation in Halong Bay (July – Sept 2011)
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CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

Towards current regulation

Unit: percent

Source: Field survey on tourist boat operation in Halong Bay (July – Sept 2011)

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

Towards Current Regulations:

Organization of training courses for operation staff on boats 

on environmental issues

Unit: percent 

Source: Field survey on tourist 

boat operation and awareness 

towards environmental 

protection in Halong Bay

(July – Sept 2011)

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

Action Plan to contribute to environmental 

protection in Halong Bay area

Unit: percent 

Source: Field survey on tourist boat operation and awareness towards 

environmental protection in Halong Bay

(July – Sept 2011)

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

Waste Treatment Process by tourist boats

CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY
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CURRENT SITUATION OF TOURIST BOATS OPERATION IN HALONG BAY

Ideas towards Eco-label

Unit: percent 

Source: Field survey on tourist boat operation and awareness towards environmental protection 

in Halong Bay (July – Sept 2011)

Day excursion boats

Overnight stay boats

Case Study on Eco-labelCase Study on Eco-label

CASE STUDIES ON ECO-LABEL

Concepts
1)World Trade Organization

2)The Global Eco-labeling Network

(GEN)

3)United States Environmental

ProtectionAgency (EPA)

Eco-label programs

1)At international level: Ecologo 

(Canada), Eco-flower (EU), Blue Angel 

(Germany) and Eco Mark,  Japan

2)Especially in tourism field: Green 

Global,  the Green Tourism Business 

Scheme and Green Key

3)In Vietnam: The Green Lotus for 

tourism accommodations

CASE STUDIES ON ECO-LABELS

Eco-label Characteristics 

� Certification for advancement of product/ service in terms of 

environmental consideration

� Based on a comprehensive set of criteria on environment 

impacts of product/ service

� In a form of symbol, graph or certificate that stick to qualified 

product or service

� Awarded by a government agency, NGO or specialized agency. 

� Registration for eco-label certification is on voluntary basis;

� The agency that responsible for eco-label certification 

depends on the label’s specific objectives/ targets;

� The process for eco-label (registration, evaluation, awarding, 

monitoring, cancelation and so on) must be discussed and 

agreed between related stakeholders;

Designed Eco-label for Tourist Boats 

in Halong Bay

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG

Eco-label Name:

• Blue Sail Label: a certification for tourist boats in HLG bay, based on a set of

criteria with strong focus on environmental protection in the bay.

• Boat certified with Blue Sail Label: with great effort in environmental

protection and in use of nature resources and energy, towards sustainable

tourism development in HLG Bay.

“Blue Sail”

• Registration for Eco-label certification by voluntary

Eco-label certification

•1 “Blue Sail”

•2 “Blue Sail”

•3 “Blue Sail”
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Experience:

Situation:

Sustainability:

• Overview of development and
application of Eco-label both domestic
and international

• Eco-label in tourism

• Tourist boat operation in HLG Bay

• Experience in application of Green
Lotus Label for tourist accommodation
in Vietnam

• Recognize and encourage effort of
tourist boat companies and tourist
boat operators in environmental
protection;

• Be easy for implementation and
contribute to sustainable tourism
development in HLG Bay

Foundation for Design of Eco-label Criteria

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG

Eco-label Levels

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG

3 Levels that along with National Standards 

on Eco-label:

At baseline level: Simple criteria easy to implement without large investment.

This is basic requirement on environmental protection stated in existing

legal documents, in order to improve environment in HLG Bay.

At incentive level: Criteria with higher level to encourage tourist boat

companies and operators to pay attention and to manage environmental

protection activities that require higher investment.

At advance level: Criteria that highlight contribution to environmental

protection of tourist boats not only in HLG Bay but also in larger scale in

Vietnam. This requires long-term investment of tourist boat companies and

boat operators.

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG

Baseline Level

CODE CRITERIA CONTENT

CS1 Confirmation on signing of the Agreement for Environmental Protection, that is

approved by authorized agency

CS2 Certificate for safety and environmental protection of In-land transportation

management agency (issued by authorized agency)

CS3 Agreement signed with HBMD for anchoring places (involves specified destination for

overnight stay boats)

CS4 Signing contract with registered agencies for treatment of solid & hazardous waste and

sanitary waste generated from boat operation

- Collection, transportation, and treatment of domestic waste (do not throw rubbish to

the sea or unauthorized places, having waste bin on boat and collect trash;

- Having diary on collection and transportation of waste)

CS5 Treatment of wastewater that meet regulated standards before discharge to the

environment

- Having system for domestic waste water treatment and results of waste water

monitoring that meet regulated standards:

- Having contracts with authorized agencies for wastewater treatment and having

Diary on collection and treatment of wastewater with the treatment agency

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG

Baseline Level

CODE CRITERIA CONTENT

CS6 Registration for owner of hazardous waste with authorized agencies

Collection, classification, transportation and treatment of hazardous waste

according to provisions (that having daily notebook)

CS7 Treatment of bilge water that meet regulated standards before discharge

System for bilge wastewater treatment and results of waste water monitoring that

meet regulated standards

Contracts with authorized agencies for bilge wastewater treatment and having diary

on collection and treatment of wastewater with the treatment agency

CS8 Put information board, brochures, and leaflets on environmental protection and

save of resources and energy at places (Regulations on environmental protection)

CS9 Have mailbox or collect feedback of tourists and community on environmental

protection, services quality on boat and other issues related to environment and

HLG Bay

CS10 Report on implementation of environmental monitoring on a regular basis

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG

Incentive Level

CODE CRITERIACONTENT

KK1 Assign staff (full-time or part-time) who have understanding/ responsibility on

environmental protection, environment management and use of energy and

resources to be responsible for environment protection activities

- Having decision right on promotion/ assignments;

-Assigned staff having training certificates or degrees on related issue

KK2 Use equipment that automatically switch off when tourists are not in room

KK3 Save of water (use of specialized equipment for water saving)

KK4 Use of new/ advanced boat engine to reduce oil consumption and reduce emissions,

noise and vibration (with proven documents)

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG
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CODE CRITERIA CONTENT

KK5 Protection of biodiversity (without sale of souvenirs and food made from rare

species that under protection of Vietnam Law and International Convention)

KK6 Use of secchi disk as a contribution to environmental monitoring in HLG Bay

KK7 Participation in activities, programs or projects on environmental protection or

adaptation to climate change at local, national and international levels by

assigning staff to participate (having documents to prove it)

KK8 Provide frequent training for boat staff (more than 90% of boat staff) every 6 

months on environmental protection, significance of environmental protection 

(having training documents, invitation letters and photo of related documents)

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG

Incentive Level Advanced Level

CODE CRITERIA CONTENT

CC1 Recycle wastewater from cooling system for other purposes on boat (having

equipment for recycle waste water, having daily notebook on collection and

recycle of waste water from cooling system)

CC2 Use recycled materials for items and tools on boat and carrying bags and so on,

that are environmental friendly

CC3 Use of renewable energy systems (bio, solar, and wind energy) to replace

traditional energy

CC4 Application of water filtering systems for fresh water use on boat

CC5 Collection and classification of waste in accordance with 3R activities (Reduce,

Reuse, Recycle)

CC6 Take leading roles or sponsor for activities, projects or programs that related to

environmental protection or climate change

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG

Baseline level 10 criteria

Incentive level 8 riteria

Advance level 6 criteria

Eco-label Ranking 1 Blue Sail 2 Blue Sails 3 Blue Sails

Baseline Criteria (CS) 9 10 10

Incentive Criteria (KK) 3 4 6

Advance Criteria (CC) - 2 4

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG

Process for Blue Sail Label Certification

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG

boat companies/ operators

Submission of application from tourist 

boat companies/ operators

application (within 10 working days)

Inspect on boat and examine the 

application (within 10 working days)

Report on eco-label certification

(5 working days)

Final decision on eco-label certification 

by PPC or authorized agency

(10 working days since receipt of report)

Annual monitoring for certified boats

Return of

application

in case not

qualified

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG

The selected option Submission of proposal for eco-label 

(include self-evaluation form)

Work of Appraisal Committee

Assessment of Appraisal Committee and 

proposal for certification

Announcement of final evaluation results

Report to PPC or authorized agencies for 

awarding

Awarding of Blue Sail label for qualified 

boats

Annual monitoring for certified boats

When the

assessment

not pass the

Eco-label

standards or

having

complaints

1

2

3

4

5

6

Option for 

comparison

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG
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QN Department of Culture, Sports and 
Tourism (DCST)

QN Department of Natural Resources and 
Environment (DONRE)

Halong Bay Management Department 
(HBMD)

Proposal on Authorized Agency for Eco-label Certification

DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG DESIGNED ECO-LABEL CRITERIA FOR TOURIST BOATS IN HALONG

• Meaning of  Logo of Eco-label:

– Represent efforts and contribution of tourist boats in environmental protection;

– Mobilize ideas of  environmental education in the logo of the Project on HLG Bay 

environmental protection, and

– Design use’s  images of the waves, symbol of the World Heritage sites for future 

development

ECO-LABEL

Halong Bay Tourism

Halong Bay Environment

ECO-LABEL TO HALONG BAY ENVIRONMENT AND TOURISM

• Boat selected for Demonstration: 

=Bien Ngoc 20

• Budget: 

=Pilot Project + Boat owner

• Upgrading Items:

– Leaflet on environmental protection on boat, 

to raise awareness for tourists and boat staff

– Collection of feedbacks from tourists on 

environmental protection

– Report on environmental monitoring (2012)

– Assigning of staff to be in charge of 

environmental protection issues

– Training on environmental protection for boat 

staff

DEMONSTRATION ACTIVITIES FOR ECO-LABEL

Conclusion

� Eco-label “Blue Sail” is essential to raise awareness on environmental

protection in tourist boat operation in Halong Bay

�Design criteria for Eco-label takes into consideration the international

experience as well as characteristics of tourist boat operation in Halong

Bay

� Process for evaluation and certification of Blue Sail Label is in

accordance with Eco-label process and specific situation of Halong Bay

CONCLUSIONS

Thank you 
for your 
Attention
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Report on boat improvement for 
Blue Sail Eco-label

Presenter: Mr. Dao Manh Luong – Ha Long Bien Ngoc Company

Monitoring and Support: Working Group 3

Key Content

• Introduction on 

Halong Bien Ngoc

• Upgrade process the

boat for Blue sail Eco-

label;

• Benefits to tourist boat

companies/ tourist

boat operators

• Recommendation

Halong Bien Ngoc Company at a glance

• Established from 8/2004. originated from Hai Au Company

from 1994;

• 8 overnight stay boats and 1 day excursion boat with 80 staff;

• Great interest in environmental protection of Halong Bay

BIEN NGOC 20

• Newly built in 2009 (Ha Tinh Province)

• 33m in length and 7.5m in width

• 11 bedrooms

• Reception hall is able to accommodate 40 guests

Bien Ngoc 20 and Blue Sail criteria

CS1 criteria: Confirmation on signing

of the Agreement for Environmental

Protection, that is approved by

authorized agency

Picture: Agreement for Environmental

Protection of Bien Ngoc boat

Bien Ngoc 20 and Blue Sail criteria

CS1 criteria: Confirmation on signing of the

Agreement for Environmental Protection,

that is approved by authorized agency

Picture: Confirmation on signing of

Agreement for Environmental Protection

of Bien Ngoc boat
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Bien Ngoc 20 and Blue Sail criteria

Baseline level criteria (CS2): Certificate for 

safety and environmental protection of In-land 

transportation management agency

Picture: Bien Ngoc Boat’s certificate for

safety and environmental protection

Bien Ngoc 20 and Blue Sail criteria

Baseline level criteria (CS4): Signing contract with registered agencies for treatment of 

solid waste, hazardous waste and sanitary waste generated from boat operation

Contract of 

Bien Ngoc 

Company 

on waste 

treatment

Bien Ngoc 20 and Blue Sail criteria

Baseline level criteria (CS4): Signing contract with registered agencies for treatment of 

solid waste, hazardous waste and sanitary waste generated from boat operation

Contract of Bien Ngoc 

Company on waste treatment

Result of 

environmental 

monitoring and 

analysis of Bien 

Ngoc Boat

Baseline level criteria (CS5): Proper treatment of waste water that meet 

regulated standards before discharge to the environment

Bien Ngoc 20 

and Blue Sail 

criteria

Incentive criteria:

- KK4: Use of 

new/ advanced 

boat engine 

- KK5: Protection 

of biodiversity 

- KK6: Use of 

secchi disk as a 

contribution to 

environmental 

monitoring 

Bien Ngoc 20 and 

Blue Sail criteria

Baseline criteria 7

Incentive criteria 3

Advance criteria 0
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Bien Ngoc 20 and Blue Sail Criteria

• Self-assessment: Bien Ngoc 20 meets the

requirement for One Blue Sail Eco-label

• Investment to upgrading the boat:
– Having mailbox at appropriate places on

boat to collect tourists’ feedback on

environmental protection

– Design and printing of leaflets on

environmental protection (preferred with

recycle papers)

– Assign staff who is responsible for

environmental protection on boat

– Training course on environmental

protection for boat staff

Baseline criteria 10

Incentive criteria 4

Advance criteria 0

Result of Boat Upgrading

Decision on assigning staff for 

environmental protection (KK1)

• Contract for environmental monitoring (with EMAC) – CS10

Result of Boat Upgrading

Training course on environmental protection for boat staff (KK8)

Use of environmental 

friendly materials (CC2)

Incentives of Eco-label to Tourist Boats

• Confirming tourist boat/ tourist boat company image/ reputation

• Acknowledge great efforts of tourist boats and tourist boat enterprises

in implementation of existing regulations on environmental protection.

The reputation of the tourist boat or the boat company will be

improved to related government agencies.

• Recognize great effort of tourist boat operators and tourist boat

companies in environment protection towards sustainable development

of Halong Bay – the World Natural Heritage.
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Incentives of Eco-label to Tourist Boats

• Improve the boat/ boat company’s images.

• Enhance image of the boat company, that helps to strengthen the

position of tourist boat/ tourist boat companies in doing business.

• With Blue Sail Eco-label, the image of certified tourist boat/ tourist

boat companies will be improved to tourists. It is really important in

marketing and promotion activities of the enterprises that lead to

higher effectiveness and efficiency in doing business.

Incentives of Eco-label to Tourist Boats

• Other benefits

� Attract great attention from target markets with high environmental

consciousness. They are normally tourist groups with high level of

spending, thus it leads to higher business effectiveness.

� Help to reduce operation costs (energy, water and so on);

� Positively contribute to improvement of social awareness on

environmental protection, towards sustainable development of Halong

Bay.

Recommendations

• On Implementation Process of the Pilot Project

• On Financial Support in order to Carry out 
Activities Efficiently and Effectively

THANK YOU!
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ÂIntroduction of Eco-label for 
Tourist Boats in Halong Bay  

PROPOSED DEVELOPMENT OF PILOT PROJECT  

WORKING GROUP 3- PROJECT FOR ENVIRONMENT PROTECTION IN 
HALONG BAY

objectives

Eco-label is designed and utilised, granted to tourist boats in 
Halong Bay as an award, a confirmation to reflect that the 
tourist boats have satisfied certain criteria concerning 
environment, with contribution to:

-Raising awareness and enhancing the participation for 
environment protection by tourist boat operation in  Halong 
Bay.

-Therefore sustainable tourism development is enhanced. 

SCOPE, IMPLEMENTATION PERIOD 

1.Scope: Tourist boats in Halong Bay  

2.Implementation Period: 10 months

OUTPUTS, PRODUCTS OF THE PROJECT 

1. Construction and Finalisation of Eco-label  
+ Name of the label?
+ Criteria set for the label?
+ Label Awarding Process?
+ Label appraisal, awarding agency?
+ Mechanism for maintaining of the Label and policy for incentives, 
supports for tourist boats that are subject to improvement work 
required by the Label criteria set.

2. “Decision of encouragement for tourist boats in Halong Bay to 
participate in Eco-label awarding” to be released by the PPC  

3. Capacity enhancement for authorized agency for eco-label 
certification; awareness raising for tourist boats and the 
community  

4. Promotion of Eco-label  

5. First issuance of the Eco-label for tourist boat in Halong Bay  

� To date, the preliminary draft has been made available  

+ Name of the Label and its set of criteria  

+ Awarding procedires  

+ Appraisal, awarding agency  

� In the actual fact, the Eco-label has been promoted through 

a number of workshops, seminars and the mass media, it is 

received enthusiastically by the tourist boats and achieved 

great attention by the relevant sectors 

� If further development is realised, grant of Eco-lable shall 

be proceeded to the first boat then 01 volunteer boat is 

available and has already improved basically to meet the 

requirement of the Lable criteria set. 

ADVANTAGES OF FURTHER 

DEVELOPMENT OF THE PILOT PROJECT  

-Development form of the project: it can be an 

independent project to the Project for 

Environment Protection in Halong Bay  

-Source of Fund: possible to be 100% local 

government budget (Economic Cause Fund)

DEVELOPMENT FORM  

DISCUSSION ???
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Which agency should be the leading agency for 

further development of the pilot project  ?

•Option 1. Department of Culture, Sport and 

Tourism  

•Option 2. Department of Natural Resources and 

Environment  

•Option 3. Halong Bay Management Board 

Analysis of Advantages and Disadvantages on 

each of the options ?

AGENCY IN CHARGE 

DISCUSSION???

















 

 

 
 
 
 
 
 
 
 
 
 
 

Attachment-5 
 

Materials and Record of the 3rd Workshop for Output-3  
on 24th October, 2012 

  



 
 

The Project for Environmental Protection in Halong Bay 
 

Agenda for 3rd Workshop 
 

- Coastal Environment Protection Corridor for Halong Bay - 
 
 

1. Objectives 
(1) Explaining on draft proposal of measures in the proposed Coastal Environment Protection 

Corridor for Halong Bay (CEPC), which have been examined by the Working Group-2 of the 
project, and 

(2) Receiving comments and opinions from the participants for further examination 
 
2. Participants 

a) Representatives from the following organizations in Quang Ninh Province 
 Dept. of Planning and Investment 
 Dept. of Finance 
 Dept. of Culture, Sport and Tourism 
 Dept. of Construction 
 Dept. of Transportation 
 Dept. of Industry and Trade 
 Dept. of Agriculture and Rural Development 
 Halong Bay Management Department 
 Halong City People's Committee 
 Hoanh Bo District People's Committee 
 Cam Pha City People's Committee 
 Quang Yen Town People's Committee and Mr. Thanh, Head of Economic Section of PC 
 Van Don District People’s Committee 
 Leader of Hoang Tan Commune PC (Quang Yen Town),  
 Leader of Dai Yen Ward PC (Ha Long City),  
 Leader of Thong Nhat Commune PC (Hoanh Bo District), 
 Leader of Le Loi Commune PC (Hoanh Bo District).  

b) Project Management Board for the Project and Mr. Luong Y Duoc, Former Head of PMB 
c) Members of Working Group-1 
d) Members of Working Group-2 
e) JICA Expert Team 

 

3. Time and venue: 

 Time: 9:00 am - 11:30 am on 24 October (Wed.), 2012 (tentative) 

 Venue: Meeting Hall C of QN PPC   

4. Tentative agenda 
Content Person in Charge Time 

1. Reception PMB and JET 8:30 - 9:00 
2. Opening remarks Dr. Hoang Danh Son, Head of PMB, 

(Deputy Director of QN DONRE) 
9:00 - 9:05 

3. Presentation on the proposed CEPC 
(1) Framework and definition of the CEPC 
(2) Boundary of the CEPC 
(3) Conceivable measures to be implemented in CEPC 
(4) Outline of Action Plan for the CEPC 

Mr. Nguyen The Thuc, Head of WG-2, 
(Deputy Head, Division of Planning and 
Financing, DONRE) 

9:05 - 9:55 

4. Discussion All the participants 9:55 - 11:20 
5. Conclusion and closing remarks Dr. Hoang Danh Son 11:20 - 11:30 

 

End 
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The Project for Environmental Protection in Halong Bay

Proposed Measures

for

Coastal Environment Protection Corridor for Halong Bay

24 October, 2012

Working Group-2 (Land Use Management)

Project for Environmental Protection in Halong Bay

3rd Workshop 

1

The Project for Environmental Protection in Halong Bay

Objectives of the Workshop

1. Reporting the progress of WG-2 Activities

① Revised CEPC area based on comments in 2nd WS and 

subsequent examination

② Proposed measures in Coastal Environment Protection 

Corridor (CEPC)

2. Receiving comments and opinions from the 

participants for further examination, , especially any 

further measures to be included in the CEPC area, 

considering the purpose and function of the CEPC

2

The Project for Environmental Protection in Halong Bay

Various land use and environmental pressure

from coastal area to the Halong Bay

3

Coastal Area 

in Halong Bay
Industries 

Tourism

Residential

Coal mineCommercial 

Port

Infrastructure

ex. power plant

Transportation
Recreation

Environmental pressure from 

coastal area to the Halong Bay

Land reclamation

The Project for Environmental Protection in Halong Bay
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Cam Pha - Total: 962 ha

'00-'05: 689 ha, '05-'10: 273 ha

Hon Gai - Total: 214 ha

'00-'05: 146 ha, '05-'10: 68 ha

Ha Khanh - Total: 464 ha

'00-'05: 239 ha, '05-'10:  225 ha

Hoanh Bo - Total: 160 ha

'00-'05: 124 ha, '05-'10: 36 ha

North Bai Chay - Total: 177 ha

'00-'05: 113 ha, '05-'10: 64 ha

South Bai Chay - Total: 253 ha

'00-'05: 53 ha, '05-'10: 200 ha

Land Reclamation between 2000 and 2010

Source: Survey on Land Use Change by Using Satellite Image for the Project for Environmental Protection in Halong Bay, 

Faculty of Geography, Hanoi University of Science, Vietnam National University, 2011

The Project for Environmental Protection in Halong Bay

Vicious Spiral under Inappropriate Coastal Area 

Management in Halong Bay

Environmental pressure 

from coastal area to the Halong Bay

(ex. wastewater, silt runoff, solid waste)

Degradation of environment in Halong Bay

Decrease of tourist Decrease of fishery produce 

Decline of tourism Decline of fishery

Negative impact to the economy

Various economic and development activities 

under inappropriate coastal area management 

Decrease of tidal flat & seaweed bed

incl. mangrove forest by land reclamation

Decrease of feeding place for 

bird and fish and of water 

purification function 

5

The Project for Environmental Protection in Halong Bay

Functions of CEPC

Conserving unique natural function in 

coastal area, which protect 

environment in Halong Bay

Land Use Management

in Coastal Environment Protection Corridor 

Minimizing land-based pollution load 

to the Halong Bay

Control inflow of land-based pollution 

load such as wastewater, solid waste, 

and silt 

Secure function of providing feeding 

place for bird and fish (=maintenance 

of biodiversity) and function of water 

purification in tidal flat and seaweed 

bed incl. mangrove forest

6

Maintain/improve the following in Halong bay

� habitat for marine life

� landscape with quality water  
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The Project for Environmental Protection in Halong Bay

Vision

Harmonization between Coastal Area Development for Economic Growth in Quang 

Ninh Province and Environment Protection in Halong Bay as World Heritage Site

Goal 

Minimization of environmental pressure from coastal area to the Halong Bay with

economic development in the coastal area, by complying with effluent standards

and river water quality, as well as enhancement of environmental buffer function in

the coastal area

Strategy 1

Minimum discharge of 

wastewater and silt from 

coastal area to the Halong Bay

Strategy 2 

Prevent shift 

of shoreline

Measure 4 

Installation of 

sewerage system 

in uncoverage area

Measure 1 

Introduction of land use 

zoning system with 

environmental considerations

Measure 2 

Restriction of 

reclamation

Measure 3

Control of silt runoff  

and soil erosion

Framework of Coastal Environmental Protection 

Corridor for Halong Bay

Strategy 3 

Application of Environmental 

Protection Law and Forest Protection 

Law for land use management
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The Project for Environmental Protection in Halong Bay

Definition of the CEPC

� Spatial corridor along the coastal inland area of the 

Halong Bay subject to active management of land 

use and development for environmental protection 

for Halong Bay, functioning not only as 

environmental buffer between terrestrial 

development area and the Halong Bay, but also as 

biological production.
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The Project for Environmental Protection in Halong Bay

What the CEPC should be

Targets under the goal
1. 100% of domestic wastewater is treated to comply with 

effluent standard.

2. 100% of industrial wastewater is treated to comply with 
effluent standard.

3. Silt runoff directly from the coastal area due to coastal 
development is prevented.

4. All rivers of the corridor comply with river water quality 
standard.

5. Remaining mangrove and tidal flat areas are protected.

=> Considering the above, necessary measures have been 
examined.
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The Project for Environmental Protection in Halong Bay

Various Factors to determine the Boundary of CEPC

• Administrative boundary

• Road (existing and planned)

• River

• Elevation (water depth)

• Shoreline

• Existing land use zoning boundary

• Current land use / development plan  (ex. sewerage)

• Area to be environmentally protected (ex. mangrove)

• Tidal current

10

The Project for Environmental Protection in Halong Bay

HALONG

CAMPHA

HOANH BO

CAT BA

0 5 10 20km

Simulated Ebb Tide of the Upper Layer
(Source:  JICA MP Study, 1998)

Current Direction to the Heritage Area

The Project for Environmental Protection in Halong Bay

Initial Conceptual Image of

Coastal Environment Protection Corridor for Halong Bay

12
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Direction for Determination of CEPC Area
(based on 2nd WS on 27 Feb. '12 and subsequent WG-2 discussions)

1. Easier understanding for the general public and 

easier management for responsible organizations

– ex. road and shoreline with legal basis

2. More focusing on coastal area with narrowing down 

corridor width

3. Include only area where CEPC have effect and 

meaningful

4. Exclusion of less potential area for development

– ex. excluding industrial area in Hoanh Bo District 

13

The Project for Environmental Protection in Halong Bay
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: Tentative boundary of CEPC
5 km

Version: Proposal No.４

CEPC Area

Along the Provincial Road No. 337

Along the National Road No. 18A

Along the Shoreline

(= average lowest sea water level)

Along the Shoreline

(= average lowest sea water level)

Along the National Road No. 18A

Along the Troi - Vu Oai Road

Along the Provincial Road No. 279

Along the bund of the aquaculture farm

Along the local road

Along the National Road No.18A

Along the local road

Along the National Road No. 18A

Along 

the dyke

Along the urban developed area

Along the proposed coastal road

The Project for Environmental Protection in Halong Bay

15: Tentative boundary of CEPC
5 km

CEPC Area
Image of the CEPC by Connecting Active Management Zones

15

The Project for Environmental Protection in Halong Bay
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Urban residential area and mining facilities
[Proposed Measures]

1) Domestic wastewater treatment system

(population: 180,000, no treatment plant)

2) Pollution source control

(Waste water from coal mining and relevant facilities)

3) Control of land reclamation

: Tentative boundary of CEPC
5 km

CEPC Area
Proposed measures in each active management zone

Urban residential cum small industrial area
[Proposed Measures]

1) Domestic wastewater treatment

(Improvement of current treatment plant system)

2) Pollution source control , especially for small- and 

medium-scale industries

3) Control of land reclamation

Mangrove conservation area
[Proposed Measures]

1) Mangrove & tidal flat protection and 

wise-use in eco-tourism & EE

2) Restriction of land reclamation

3) Control of aquacultureCai Lan industrial zone and residential area
[Proposed Measures]

1) Pollution source control in Cai Lan Industrial Zone

2) Domestic wastewater treatment

(No treatment in Gieng Day and Ha Khau Wards)

3) Control of land reclamation

International tourism area
[Proposed Measures]

1) Domestic wastewater treatment (improvement of current 

system)

2) Strict land use control as international tourism area

(ex. strict development permit and monitoring)

3) Improvement of transportation and safety 

(ex. parking space development zone and introduction of 

public transportation system in main road with park -and-

ride)

Urban residential area
[Proposed Measures]

1) Mangrove & tidal flat protection and 

wise-use in eco-tourism & EE

2) Domestic wastewater treatment

(no treatment plant)

3) Control of land reclamation

Mangrove conservation area
[Proposed Measures]

1) Mangrove & tidal flat protection and 

wise-use in eco-tourism & EE

2) Control of land reclamation

3) Control of aquaculture

The Project for Environmental Protection in Halong Bay

Proposed Measures for CEPC

① Wastewater treatment and pollution control 

② Strict development permit and monitoring

(in Bai Chay International Tourism Area)

③ Improvement of transportation and safety 

(in Bai Chay International Tourism Area)

④ Mangrove and tidal flat protection

⑤ Wise-use of mangrove and tidal flat

⑥ Control of aquaculture

⑦ Control of land reclamation

⑧ Strengthening of SEA in preparation of land use plan

⑨ Strengthening of EIA/EPC in CEPC area

17

The Project for Environmental Protection in Halong Bay
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Urban residential area and mining facilities
[Proposed Measures]

1) Domestic wastewater treatment system

(population: 180,000, no treatment plant)

2) Pollution source control

(Waste water from coal mining and relevant 

facilities)

: Tentative boundary of CEPC
5 km

CEPC Area
Proposed measure ①: Wastewater Treatment & Pollution Control 

Urban residential cum small industrial area
[Proposed Measures]

1) Domestic wastewater treatment

(Improvement of current treatment plant system)

(No treatment in Ha Trung, Ha Tu, Hong Ha, Ha Phong, 

and Ha Lam Wards)

2) Pollution source control, especially for small- and 

medium-scale industries

Cai Lan industrial zone and residential area
[Proposed Measures]

1) Pollution source control in Cai Lan Industrial Zone

2) Domestic wastewater treatment

(No treatment in Gieng Day and Ha Khau Wards)

International tourism area
[Proposed Measures]

1) Domestic wastewater treatment 

(improvement of current system)

Urban residential area
[Proposed Measures]

1) Domestic wastewater treatment

(no treatment plant)

Pollution control => further collaboration with WG-1 
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International tourism area
[Proposed Measures]

1) Strict land use control as international tourism area

(ex. strict development permit and monitoring)

2) Improvement of transportation and safety 

(ex. parking space development zone and introduction of public 

transportation system in main road with park-and-ride)

: Tentative boundary of CEPC
5 km

CEPC Area
Proposed measures ②③: Bai Chay International Tourism Area

Traffic congestion in Bai Chay Road  

Unfavorable landscape by abandoned construction

The Project for Environmental Protection in Halong Bay

[Proposed Measures]

② Strict development permit and monitoring

③ Improvement of transportation and safety

� Designation of parking space development zone

� Parking guidance and information system (PGI system)

� Introducing environmentally-friendly free public 

transportation along the Bai Chay road with park-and-

ride system

20

asakacom.jp

CEPC Area
Proposed measures ②③ : Bai Chay International Tourism Area

The Project for Environmental Protection in Halong Bay

Issues on tourism development activity
(abandoned/unfinished buildings and unutilized vacant land)

21

CEPC Area
Proposed measures ②③: Bai Chay International Tourism Area

The Project for Environmental Protection in Halong Bay

② Strict development permit and monitoring

1. In development permit process

– Strict examination

• Duty of submission of document, which prove financial reliability  

guarantee completion of the construction

2. During construction

– Duty of report in case of delay and its examination 

3. In operation

– Duty of report in case of stop operation/closure, duty of 

restoration of the land in such case by terminating the land 

lease
22

CEPC Area
Proposed measures ②③: Bai Chay International Tourism Area

The Project for Environmental Protection in Halong Bay

23

Invisible of signboard from the cars

Car parking on and close to 

the  pedestrian crossing obstructs

visibility of car from the pedestrians. 

No stop line for car before

the  pedestrian crossing 

Issues on transportation and safety (1)

Car parking on prohibited side 

No official staff 

in charge of traffic control and safety

CEPC Area
Proposed measures ②③: Bai Chay International Tourism Area

The Project for Environmental Protection in Halong Bay

Issues on transportation and safety (2)

24

Car parking on sidewalk 

CEPC Area
Proposed measures ②③: Bai Chay International Tourism Area
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Tourists across the road anywhere

with low attention.

Issues on transportation and safety (3)

CEPC Area
Proposed measures ②③: Bai Chay International Tourism Area

The Project for Environmental Protection in Halong Bay

③ Designation of parking space development zone

1. Removal of roadside parking space along the Bai Chay road 

(especially in weekend and peak period)

2. Strict control of roadside parking in main 

road (especially in Bai Chay road)

3. Development of parking space

– Selection of location

4. Guiding vehicles to the parking space

– Parking guidance and information system (next slide)

• Strategic installation of signboard for parking spaces

• Provision of information on real time condition of the parking space

5. Introducing environmentally-friendly free public 

transportation along the Bai Chay road with park-and-ride 

system 26

CEPC Area
Proposed measures ②③: Bai Chay International Tourism Area

The Project for Environmental Protection in Halong Bay
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Parking guidance and information system

Fully

parked

Less 

remaining
Enough

space

The Project for Environmental Protection in Halong Bay

CEPC Area
Proposed measures ④⑤⑥: Mangrove protection areas

in Binh Huong Estuary and Cua Luc Estuary

28
: Tentative boundary of CEPC : Tentative boundary of protected area for mangrove

[Hoang Tan Commune, Quang Yen Town]

� area: 6.3 km2

� perimeter: 19 km

[Dai Yen Ward, Halong City]

� area: 3.8 km2

� perimeter: 9 km

[Thong Nhat & Le Loi Communes, 

Hoanh Bo District]

� area: 16.7 km2

� perimeter: 35.9 km

Mangrove in Cua Luc  Estuary

Mangrove in Binh Huong Estuary

[Necessity of mangrove 

protection]

1. Biological production

2. Habitat for animals and plants

3. Water purification

4. Landscape

5. Environmental education

6. Recreation

The Project for Environmental Protection in Halong Bay

[Quick Report on Results of Preliminary Survey on Marine Species 

and Birds, Oct. 2012]

1. Total surveyed fishermen: 443 fishermen

2. Change in last 10 years:

� Decrease of catch, less species, mangrove oyster increase much

3. Possible reason of the change

� Less mangrove & fishing ground due to construction of aquaculture pond & dykes 

� polluted water from the plants/factories and upstream

4. Fishermen's intention:

� Mangrove is important for marine species and for local livelihood (income)

� Active protection & control and planting, necessity of support by government

5. Bird species observed

� Hoang Tan: 58,  Dai Yen: 46, Cua Luc: 47

29

CEPC Area
Proposed measures ④⑤⑥: Mangrove protection areas

in Binh Huong Estuary and Cua Luc Estuary

The Project for Environmental Protection in Halong Bay

CEPC Area
Proposed measures ④⑤⑥: Mangrove protection areas

in Binh Huong Estuary and Cua Luc Estuary

30
: Tentative boundary of CEPC : Tentative boundary of protected area for mangrove

Available marine species : species for fishery
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Average Annual Catch by Species (Main Species)    (Unit: kg/group/year)

31

CEPC Area
Proposed measures ④⑤⑥: Mangrove protection areas

in Binh Huong Estuary and Cua Luc Estuary

Proposed Mangrove Protection Area 

in Binh Huong Estuary

Proposed Mangrove Protection Area 

in Cua Luc Estuary

Commune / Ward Hoang Tan

Commune, Quang

Yen Town

Dai Yen Ward,

Halong City

Thong Nhat

Commune, Hoanh

Bo District

Le Loi Commune,

Hoanh Bo District

(1) Mangrove oyster 3662 4187 2058 1953

(2) White scallop 6152 --------- 1323 454

(3) Blood arks 2500 1598 288 158

(4) Mud clam 212 324 160 46

(5) Greasy mud clam 256 188 497 454

(6) Mullet 433 454 343 139

(7) Gobies 284 452 290 124

(8) Ot fish 274 788 389 128

(9) Porgies 453 183 593 86

(10) Giantseaperch 628 282 963 25

(11) Greasy back shrimp 882 546 234 130

(12) White shrimp 179 262 358 130

(13) Mantis shrimp 339 282 205 143

(14) Octopus 104 272 92 174

(15) Mud crab- crab 103 291 138 ---------

(16) Mud small crab 180 --------- 199 101

(17) mangrove small crab 420 --------- 132 129

Source: Preliminary Survey on Marine Species and Birds in the Proposed Mangrove Protection Areas, JICA Expert Team, 2012

The Project for Environmental Protection in Halong Bay

[Proposed Measures]

④ Mangrove and tidal flat protection

� Legal designation as mangrove protection area

⑤ Wise-use of mangrove and tidal flat

�Use in eco-tourism and environmental education

⑥ Control of aquaculture

� Introduction/continuation of low density aquaculture with 

added value

�added value 

=> ex. renting aquaculture pond for mangrove eco-tour 

32

CEPC Area
Proposed measures ④⑤⑥: Mangrove protection areas

in Binh Huong Estuary and Cua Luc Estuary

The Project for Environmental Protection in Halong Bay

⑤Wise-use of Mangrove and Tidal Flat Area

- Eco-tourism and Environmental Education -

Photos: Yanbaru Shizenjuku
33

Example of activities 
� Kayaking

� Learning on mangrove and 

marine species

� Observation and gathering 

aquatic life such as club in 

tidal flats

� Bird watching

The Project for Environmental Protection in Halong Bay
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Trial Eco-tour 
in aquaculture pond of Quang Yen Town
� 13 Oct. 2012

� 24 attendants from PMB, WG-3&4, DCST, 

Quang Yen Town, YU, tourism college, 

volunteers, etc.

� 1.8 km length, approx. 45 minutes

⑤Wise-use of Mangrove and Tidal Flat Area

- Eco-tourism and Environmental Education -

The Project for Environmental Protection in Halong Bay

⑦ Control of land reclamation

�Strict implementation of construction method to prevent 

from discharging sediment to the water area.

⑧ Strengthening of SEA in preparation of land use plan

�Environmental considerations should be examined in 

preparation of the land use plan in CEPC area through the 

Strategic Environmental Assessment (SEA).

⑨ Strengthening of EIA/EPC in CEPC area

�Environmental impact and necessary measure shall be 

examined in the case where development project is 

located in the CEPC area or nearby through the 

Environmental Impact Assessment (EIA) / Environmental 

Protection Commitment (EPC). 35

CEPC Area

Proposed measures common to all CEPC area

The Project for Environmental Protection in Halong Bay

Vision: Harmonization between Coastal Area 

Development for Economic Growth in Quang Ninh 

Province and Environment Protection in Halong Bay as 

World Heritage Site

Goal : Minimization of environmental pressure 

from coastal area to the Halong Bay with 

economic development in the coastal area at 

proper level

Strategy 1 : Minimum discharge of wastewater 

and silt from coastal area to the Halong Bay

Strategy 2 : Maintain current shoreline as much 

as possible

Strategy 3 : Application of Environmental 

Protection Law and Forest Protection Law for 

land use management

Measure 1 : Introduction of land use zoning 

system with environmental considerations

Measure 2 : Restriction of reclamation

Measure 3: Control of silt runoff  and soil erosion

Measure 4 : Installation of adequate sewerage 

system 

Coastal Environmental Protection Corridor 

for Halong Bay

Approval by CEM/QN PPC 

& Implementation

Conceptual Image 

to Achieve Project Purpose by Output-3 of the Project

Routine work on land use management
- Preparation of Land Use Plan

- Land allocation, land lease, and land recovery

- Issuance of Land Use Right Certificate

Preparation of “Action Plan for Proposed

Measures in Coastal Environment

Protection Corridor for Halong Bay”

Project Purpose
Implementation capacity for natural resources and 

environmental management for sustainable tourism 

in Halong area is strengthened.

Project Output
Appropriate measures for land use management on 

inland, coastal and island areas of Halong Bay are 

implemented for better balance between environment 

and development in the Halong area.

36
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Further schedule for activities of WG-2

37

Activities Period

(1) Further examination of the measures Aug. - early Oct.

(2) Holding a workshop on proposed measures with

relevant organizations.

24 Oct. 

(3) Preparation of proposal documents for each 

measure

Sept. - end Oct.

(4) Compilation of the proposal documents as a draft 

action plan

end Oct. - mid Nov.

(5) Review of the draft action plan by relevant 

organizations

mid Nov. - late Nov.

(6) Finalization of the action plan for CEM approval end Nov.

(7) Final seminar of the project early Dec.

(8) Final CEM meeting early Dec.

(9) End of the project mid of Dec.
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In accordance with the lnception Report (lclR) for the Project for Environmental Protection in Halong
Bay (the Project) in September 2010, the 3rd Workshop was held on 24th October, 2012 in Meeting Hall
B of the Quang Ninh Provincial Conference Center. Objective of the workshop is the explanation on
draft proposed measures in the proposed Coastal Environment Protection Corridor for Halong Bay
(CEPC), which have been examined by the Working Group-2 ofthe project.

The workshop was conducted with chairing by Dr. Hoang Danh Son, Deputy Director of Quang Ninh
DONRE, Head of PMB. This is a discussion record describing comments and opinions of the
participants on workshop "Coastal Environment Protection Corridor for Halong Bay". The list of
attendants and the agenda ofthe workshop are attached in Attachment-l and Attachment-2, respectively.

l. Presentation by WG-2

Mr. Nguyen The Thuc, Deputy Head, Division of Planning and Financing, DONRE, Head of WG-2 made
a presentation on the proposed Coastal Environment Protection Conidor (CEPC) including (l ) Framework
of the CEPC, (2) Boundary of the CEPC, (3) Conceivable measures to be implemented in CEpC. and
(4) Further activities schedule for the WG-2 ofthe project.

2. Opinions and comments by participants in the workshop

Some questions and comments were raised from participants to WG-2 members for more clarification
about lhe proposed measures for CEPC as follows.

(l) Mr. Tomoo Aoki, Land Use Management Expert ofJET, gave supplemental explanations as follows:
. At the beginning of the project, mangrove forest area was not well considered in the boundary of

corridor. However, WG-2 has recognized that the mangrove bas been significantly affecled by
reclamation activities in the process of studying land use change in project area as well as through
discussion with the leaders oflocal PC govemments.

' Relating to Mr. An's comment in the previous meeting between Dept. of Construction (DOC) and
WG-2 thal quantitative valuation on mangrove protection should be shown as much as possible to
make decision-maker understand its importance easier, unfortulately, there is no such information.
To respond il, wG-2 conducted a preliminary survey on marine species and birds in the proposed
mangrove protected area in Quang Yen Town, Halong City, and Hoanh Bo District. As results of
the survey, many marine species and birds are found. Resulls of survey confirmed that mangrove
protection was very important for environment protection and local people. Some existing
mangrove area is very good and a lot of potential for fishing as well as utilization for eco-lourism
and environmental education. This idea would also be met with the Green Grouth, which is beins
promoted under the Quang Ninh PPC.

o At the beginning of the project, WG-2 focused on how to control land reclamation activitles.
Recently, PPC has decided not to approve further land reclamation project anymore. However,
ongoing and approved land reclamation projects need to be controlled tightly because it is observed
in some places that no measures to protect from water pollution from the land reclamation activities
have been applied; e.g. some land reclamation project activities keep stagnant water within the
reclaimed land and the water is discharged into the water body after the water quality is degraded.
Therefore, strict instruction for construction method is required for ongoing and approved land
reclamation projects.

o The proposed measures in Bai Chay intemational tourism area is proposed not only from the
viewpoint of land use management and environmental protection, but also from the viewpoint of
sustainable tourism development with certain level ofthe qualification as intemational tourism area
with the LINESCO World Natural Heritage Site. The proposed measure relating to the traffic
control and safety, WG-2 would like to have more discussion with Department of Transportation.

o WG-2 also would like to make further collaboration with WG-l for supporting the measues on
pollution control from the viewpoint of land use management

(2) Mr. Nguyen Hai An, Deputy Director of Department ofConstruction commented as follows:
. Results of wG-2 works are highly appreciated. we have cooperated tightly with wG-2 from the

beginning of the project.

' The proposed measures for the corridor zue necessary for planners like us because Quang Ninh

2



Province has been developing rapidly. There is 58olo of provincial population living in urban area.
Therefore, it makes many difficulties for management of planning activities and also creates
pressure for planning such as what limitalion should be applied for reclamation project toward the
sea.

. For the item 3 ofslide No. 9 in the presentation, it should not be limited to the "silt runoff'. Instead,
a term of"sediment deposition" should be used to cover various materials.

. For the slide No. l3 in the presenlation, the term of "with legal basis" needs to be clarified.

. For the slide No. 14 in the presentation, average mean sea level (MSL) should use to replace
"average lowest sea water level". Furthermore, location of the dykes of aquaculture pond in Quang
Yen Town is not stable. It can be changed in the future. Therefore, the corridor boundary in the area
needs to clarify with its position and name such as coordinates. It is very important because it can be
used for recommendation for planner in planning.

. Corridor area does not cover the area between westem edge of Cam Pha City and eastem edge of
Halong City. This needs to be clarified.

o For the slide No. l7 in the presentation, term of "exploitation of mangrove and tidal flaf' should be
used instead of"wise-use mangrove and tidal flaf'.

o For the slide No. 26 in the presentation, term of "establishment of location for parking space
development zone" instead of"Designation ofparking space development zone,'.

' For the slide No. 28 in rhe presentation, term of "conservalion of biodiversity" should be used
instead of "biological production".

. Data on the map needs to have its coordinates and place name, and landmark.

' Tuan Chau Island is not included in the corridor. lt is rapidly developing. The area has inueased
double from 200 ha to 400 ha in the last few years. It is necessary to consider a limitation of land
reclamation in Tuan Chau Island.

(2) Mr. Nguyen Trieu Hai, Vice-chairman of Hoanh Bo pC, commented as follows:
o For the slide No. 4 in the presentation, area of land reclaimed seems too small and needs to check in

Bai Chay area since actual reclaimed land area is larger than that in the presentation.
o There is a large mangrove area with approx. 250 ha in good preservation in euoc oai commune in

Hoanh Bo District to be added in the proposed mangrove protection area.
. Nine measures in the slide No. l7 are agreeable. In addition, WG-2 should give the followrns

recommendations to PPC in order to protect mangrove.
o To request PPC to reduce scale of the development project. Many large projects cover large

area including mangrove e.g. Hoanh Bo Industrial Zone with 600 ha.

' To request PPC to recover land including mangrove from the approved projects which have
slow progress. PPC will strongly support this because ppc is a policy to check every project in
slow progress to recover land.

' For the slide No. 32 in the presentation, eco-tourism in mangrove is strongly agreeable. There is
famous relic like the Mac regime wall which is very suitable for ireating eco-tou. and
environmental education.

o Hoanh Bo District has discussed with Department of Technology and Science to identify good
mangrove place, where are prioritized for special conservation in l0 to 20 years.

(3) Dr. Hoang Danh Son, Deputy Director of DONRE, Head of pMB, summarized as follows:

' Regarding the eco-tour combining with environment education, we can design for student in schools
and colleges.

o WG-2 should prepare policy and recommendation to ppc for each zone ofthe corridor.
. It is good ideato identio' mangrove area for special conservation in l0 to 20 years.

(4) Mr. Nguyen cong Thai, Deputy Director, Harong Bay Management Deparhnent, commented as
follows:

o Proposed eight active management zones in the CEPC with five targets are ageeable. CEpC and
their measures are highly appreciated.
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Basis of water pollution control in the conidor should be shown as well as location ofthe necessary
wastewater treatment plants. It needs to plan for wastewater treatment plan and solid waste dumping
site. A mechanism of pollution control in coastal zone is necessary to establish: e.g. wastewater
from houses, hotels, and facilities needs to be treated before discharging to the environment.

Reclamation control policy needs to be recommended for approved land reclamation project. There
are about 12 land reclamation projects in Halong City and Cam Pha City. CIENCOs has urban
resident project with land reclamation, however, it has not carried out environment management
fully. Therefore, it creates trouble for environment. In addition, it is to strengthen to control
environment impact assessment (ElA) and to implement regular monitoring for projects located in
coastal zone such as expanding Cai Lan Port and cement factory. policy for continuous
environmental monitoring to assess these facilities is recommended.

Mangrove protection and exploitation are agreeable. Eco-tour is new idea for Halong area. There are
only some tourism activities in Ha Long bay such as site seeing, swimming, and play kayak. public
awareness raise for local residents is necessary to protect mangrove.

Proposed measures for CEPC with proposal document will be used as main reference for developing
report to respond LTNESCO Conference No.37. UNESCO has requested to report how to solve
coastal zone pressure to Halong Bay for protecting the heritage site.

Dr. Hoang Danh Son, Deputy Director of DONRE, Head of PMB summarized as follows:
WWT system is planned to depend on the provincial plaming and development.

Pollution control activities are necessary.

Eco-tour in mangrove is good idea. Aspect of the environmental education is incorporated into the
current lourism activities. WG-2 should study the proposal to submit effectively to ppC.

Mr. Tran Van Tuyen, Chairman of Hoang Tan Commune PC, Quang yen Town, commented as
follows:

Proposed measures for the corridor are agreeable.

The proposed mangrove protection area in Hoang Tan commune does not cover all mangroves in
Hoang Tan Commune. Therefore, the proposed mangrove protection area should be expanded to
cover all mangrove area in Hoang Tan Commune.

There will be conflict between the protection of mangrove and development of aquaculture. If local
people apply intensive aquaculture, they will cut all mangrove trees. Therefore, it is necessary to
have an effective policy and environment education for mangrove protection.

Some groups for eco-tour by self-support in Hoang Tan have been seen with fishing and
sightseeing. However, there is no guidance and control.

Dr. Hoang Danh Son, Deputy Director of DONRE, Head of pMB commented as follows:
There is a relic of ancient viet. It will pay much attention when the road between Hai phons and
Quang Ninh Provinces will be constructed.

There are some mistakes ofthe translation to be corrected.

Corridor is defined as land only. Therefore, it could not expend to cover area on the sea.

Area between Deo But in Halong city and Quang Hanh ward in cam pha city should be covered
by the conidor. This area is surveying to be recognized as preservation area with biodiversity and
lime stone.

Net Islet in Cam Pha City also needs to be covered by corridor. This islet plays an important role in
coal mining sea port. Moreover, water current flows from Net Islet into Halong Bay. If we ignore
this islet, oil spill accident may not be responded immediately.

PPC is assigning DONRE to establish network of meteorology, environment, and hydrolory station
system for Quang Ninh Province.

water quality in rivers meets to TCVN. However, lt is to need recommendation for upstream of
river inside of corridor.

A policy should be prepared for management ofthe CEPC.

Mr. Nguyen Van Thanh, Member of WG-2, Head of DONRE of Halong City pC, commented as
follows:
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o Boundary ofthe corridor should easily be understood with its width changing from place to place.

. lf necessary, impact of land reclamation is needed to assess how effective it is at the time ofsurvey.
Proposed measures and how to implementation ofthe measures are recommended.

. District and city levels need to have management board to supervise implementation measures in the
corridor zones.

. Community in corridor zones also needs to raise awareness on environment.

(9) Mr. Hoang Viet Dung, Director of Sub-Dept. of Environmental Protection, DONRE, Deputy Head of
PMB, commented as follows:

o It seems that the term of "definition of corridor" is not suitable. It should be a term of "conceDt of
conidoi'.

. WG-2 works is going in right way to meet the project targets.

. Area between Deo But in Halong City and Quang Hanh Ward in Cam pha City needs to be in the
corridor zone.

. DONRE has done some action to confiol pollution in Bai Chay area. ODA project with fund of
I l0 million USD for Hon Gai area is submitted to PPC. Hopefully, if this project is implemented,
we can solve issue ofdomestic wastewater in Hon Gai area.

. Land recovery including mangrove from slow progress projects as per Mr. Trieu Hai's comment is
agreeable.

(10) Mr. Tomoo Aoki, Land Use Management, JET, answered as follows:
. After meeting with Doc, JET went to Quang Hanh ward in cam pha city and reviewed furure

development plan which extending to Quang Hanh ward in cam pha city. Therefore, the conidor
has been extending to Quang Hanh ward in cam pha city. The area between Deo But in Halong
City and Quang Hanh Ward in Cam Pha City is examined to be corridor zone.

. Average lowest sea water level is boundary of corridor zone to the sea side. However, many areas
has been protecting fiom the sea by coaslal road or dyke system. The average lowest sea water level
is not always applied for all area.

. Our understanding of land reclamation in Tuan Chau Island has been approved by PPC. Therefore,
there is no control or recommendation for this. Ifthere is still issue which need to manase. instrucl
and control, WG-2 will review this area again.

. Locations of the proposed measures in the conidor have been prepared in GIS wit coordinates.
Therefore, coordinates ofthe boundaries can be provided.

o Since it is suggested that the proposed mangrove protected area shall be expended, wG-2 will
discuss more detail with relevant district and city pC.

(l l) Mr. Yoichi Iwai, chiefadvisor ofJET, commenred as follows:
o Thanks for all comments which support for deeply output ofthe project.
. upon participant's comments and more study of wG-2, corridor zones and the proposed measures

will be submitted to CEM to get their comment, ard then to be submitted the final report to ppC for
approYal.

' State authority has performing weakly in coastal zone management. Event though, coaslal zone is
very important to protect Halong Bay. wG-2 will submit measures based on proDosed leqal
oocuments.

o Though the proposed measures of WG-2 will be submitted to PPC, it would be preliminary ideas for
inception report for further examination by relevant organizations, who implement the measures.

(12) Dr. Hoang Danh Son, Depury Director ofDONRE, Head ofpMB concluded as follows:
. Workshop was successful with good result.
. On behalf of PMB thanks for supporting by JET.
o WG-2 and JET prepare main content ofthe conidor and proposed measures, and will be adiusted

for submitting to CEM meeting.

E″′



Attachment-1

List of Attendants

l. Dr. Hoang Danh Son Deputy Director of Quang Ninh DONRE, Head ofPMB
2. Mr. Hoang Viet Dung Director of Sub-Dept. for Environmental Protection, Quang Ninh

DONRE, Deputy Head of PMB

3. Ms. Nguyen Thi Thu Thuy Deputy Director of Sub-Dept. for Envi.ronmental Protection, Quang
Ninh DONRE, Secretary of PMB

4. Phan Thi Hoang Hao Member ofPMB, Sub-Dept. for Environmental Protection, Quang Ninh
DONRE

5. Mr. Nguyen Hai An Depufy Director ofQuang Ninh Construction Department

6. Mr. Trinh Van Ninh Vice-head oflnvestment and Finance Division, Dept. ofFinance
7. Mr. Le Tien Dung Head oflnfrastructure Division, Dept. oflnvestment and Planning

8. Mr. Nguyen Minh Ha Head of Technology and Environment Safety Division, Dept. ofTrade
and Industry

9. Mr. Dang Dinh Nham Officer, Sub-Dept. of Aquaculture, Dept. of Rural Development and
Agriculture

10. Mr. Nguyen Cong Thai Deputy Director of Halong Bay Management Dept.

I l. Mr. Dinh Duc Thanh Head of Economy Department of Quang yen Town pC

12. Tran Van Tuyen Chairman ofHoang Tan Commune, euang yen town
13. Mr. Trieu Hai Vice-chairman. Hoanh Bo District pC

14. Mr. Tran Dinh Giang Vice-chairman, Thong Nhat Commune, Hoang Bo District
15. Mr. Dinh Xuan Ben Vice-chairman, Dai yen commune, Halong City
16. Ms. Pham Thanh Xuan Officer, Urban Management Division, Halong City pC

17. Luong Y Duoc Former Head ofPMB
18. Mr. Nguyen The Thuc Deputy Head of Planning and Financial Division, DONRE, Head of

wG-2
19. Pham Trung Nghia Expert of Environment Department, VINACOMIN, Member of WG-2
20. Nguyen Van Thanh Head of Halong City PC DONRE, Member of WG-2
21. Ms. Nguyen Thi Mai Anh Expert ofland Use Registration Office, Quang Ninh DONRE, Member

of wG-2
22. Mr. Nguyen Nhu Hanh Deputy Head ofAppraisal and License Section, Sub-depL for Ep,

Quang Ninh DONRE, Member of WG-2
23. Nguyen Tien Nhu Vice head ofCam pha City pC DONRE, Member of WG-2
24. Ms.DoThiNiTan Head ofAnalysis ll, EMAC, Quang Ninh DONRE, Head of WG-l
25. Mr. Tran Thanh Tung Officer, Inspection division, euang Ninh DONRE, Member of WC-l
26. Mr. Do Dinh Thach Officer, Environment police, 

Quang Ninh police, Member of WC- I

27. Ms. Nguyen Thi Thuy Hang Vice-head, Halong Ciry pC DONRE, Member of WG-l
28. Mr. Yoichi Iwai ChiefAdvisor ofJlCA Expert Team

29. Mr. Tomoo Aoki Land Use Management Expert ofJICA Expert Team

30. Mr. Go Kimura Tourism Expert ofJICA Expert Team

31. Mr. Atsushi Minami Coordinator ofJICA Expert Team

32. Mr. Nguyen Thanh Phuong Technical Assistant ofJICA Expert Team

33- Ms. Duong Thi Nhuan Interpreter ofJICA Expert Team

34. Ms. Bui Thi Cuong Interpreter ofJICA Expert Team
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Attachment-2

The Project for Environmental Protection in Halong Bay

Agenda for 3rd Workshop

- Coastal Environment Protection Corridor for Halong Bay -

l. Objectives
(l) Explaining on draft proposal of measures in the proposed Coastal Environment Protection Conidor

for Halong Bay (CEPC), which have been examined by the Working Group-2 ofthe project, and
(2) Receiving comments and opinions from the participants for further examination

2. Participants
a) Representatives from the following organizations in Quang Ninh Province

F Dept. ofPlanning and Investment
> Dept. of Finance
> Dept. ofCulture, Sport and Tourism
> Dept. ofconstruction
> Dept. of Transportation
> Dept. of Industry and Trade
> Dept. ofAgriculture and Rural Development
) Halong Bay Management Department
F Halong City People's Committee
F Hoanh Bo District People's Committee
F Cam Pha City People's Committee
F Quang Yen Town People's Committee and Mr. Thanh, Head of Economic Section of PC
F Van Don District People's Commiftee
P Leader ofHoang Tan Commune PC (Quang Yen Town),
P Leader of Dai Yen Ward PC (Ha Long City),
F Leader ofThong Nhat Commune PC (Hoanh Bo District),
F Leader of Le Loi Commune PC (Hoanh Bo District).

b) Project Management Board for the Project and Mr. Luong Y Duoc, Former Head of PMB
c) Members of Working Group-l
d) Members of Working Group-2
e) JICA Expert Team

3. Time and venue:

) Time:9:00 am - I l:30 am on 24 October (Wed.), 2012 (tentative)

) Venue: Meeting Hall C ofQN PPC

4. Tentative
Content Person in Charee Timc

1 Receotion PMB andJET 8:30-9:00

2. Opening remarks Dr. Hoang Danh Son, Head ofPMB,
(DeDutv Director ofON DONRE)

9:00‐ 9:05

3  Prcscntatlon on thc proposcd CEPC

(1)Frarncwork and dcnnition ofthc CEPC

(2)3ounday ofthc CEPC
(3)ConcCiVablc mcasurcs to bc implcmcntcd in CEPC
(4)Oudinc ofActlon Plan forthe CEPC

Mr. Nguyen The Thuc, Head of WG-2,
(Deputy Head, Division ofPlanning and
Financing, DONRE)

9:05-9:55

4. Discussion All the particiDants 9:55-11:20

5. Conclusion and closing remarks Dr. Hoane Danh Son 11:20‐ 11:30
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