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Sustainable tourism development
in Halong Area

Maintain good Maintain tourism-related service atadequate
. . Development

environmental quality of = i level
Halong Area managemen -Maintain tourism facilities at suitable level

‘ ‘ -Maintain good service & program

-Provide new tourism program
. Land use management
Pollution control
¥ along coastalarea

Measures fortourism
development=>WG-3

Measures for pollution
control=>WG-1

Minimization of environmental pressure from
coastal areato the Halong Bay with economic
developmentin the coastal area at properlevel
=>WG-2
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Project Purpose

\ Implementation capacity for natural resources and
oastal Environmental Protection Corridor environmental managementfor sustainable tourism
for Halong Bay in Halong area is strengthened.

(Vision: Harmonization between Coastal Area ) f
Development for Economic Growth in Quang Ninh

Province and Environment Protection in Halong Bay as Project Output
| World Heritage Site Appropriate measuresforland use managementon

c

y, ; .

(* Goal : Minimization of environmental pressure. ) !nland, coastaland island areas of Halong Ba_ly are
from coastal area to the Halong Bay with implemented for better balance between environment
economic developmentin the coastal area at and developmentin the Halong area.

\_proper level )

7 ~ Approvalby CEM/QNPPC
Strategy 1 : Minimum discharge of wastewater & Implementation
and siltfrom coastal area to the Halong Bay P ii f “Acti Plan for P d
Strategy 2 : Maintain currentshoreline as much reparation 9 ction Flan or. ropose
as possible Measures in Coastal Environmental
Strategy 3 : Application of Environmental Protection Corridor for Halong Bay”

Protection Law and Forest Protection Law for

Qand use management j
(Measure 1 : Introduction of land use zoning )
system with environmental considerations

Measure 2 : Restriction of reclamation N
Measure 3: Control of silt runoff and soil erosion Routine work on land use management
Measure 4 : Installation of adequate sewerage -Preparationof Land Use Plan
system - Land allocation, land lease, and land recove
\N /) : a Y
- Issuance of Land Use Right Certificate 14
Hi# : WG-2
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Quang Ninh Province and Environment Protection in Halong Bay as World Heritage Site

v

[Goal Minimization of environmental pressure from coastal area to the Halong Bay with ]

[Vision Harmonization between Coastal Area Development for Economic Growth in ]

economic development in the coastal area, by complying with effluent standards and river water
quality, as well as enhancement of environmental buffer function in the coastal area

Strategy 1 Strategy 2 Strategy 3 Strategy 4
Minimum discharge of Prevent shift of Application of Environmental Enhancement of sustainable
wastewater and silt from shoreline to the Protection Law and Forest Protection tourism from viewpoint of
coastal area to the Halong Bay sea Law for land use management land use management
B —,—,—— 2 — -
/r ) N
‘ Measure 1 Measure 2 _ Measure 3 _ Measure 4 |
| | Wastewater Strict de\_/elqpm_ent pu_srmlt Improvemelnt of _transportatlon Mangrove and tidal flat |
| | treatment and and momtorlng |n_Ba| Chay and saf(_-:'ty in Bai _Chay protection and wise-use |
1 _pollution control International Tourism Area International Tourism Area ) :
|
| e N |
| | Measure 5 Measure 6 Measure 7 Measure 8 |
I Control of aquaculture Control of land reclamation Strengthening of SEA in Strengthening of EIA/EPC | |
\ preparation of land use plan ]
\ \ o)
\ N e e e e e e e e e e e e e e e e e e . e e e . . . . o e - —— —— — — 7
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X 2-3-4 FI#D CEPC DA A—

Along the Dong Quong River

l Along the Hoanh Bo - Cam Pha Road

Along the Provincial Road No.279 l

Along the National Road No.18A

Along the National Road No.18A

Along the Troi - Vu Oai Road Along the proposed mangrove
protection area

l Along the National Road No.18A l

Along the Shoreline
(= average lowest sea water level)

Along the local road l Along the Provincial Road No. 337 l

Along
the dyke
Along the Shoreline ‘

Along the local road ’ (= average lowest sea water level)

: Tentative boundary of CEPC

Ht : WG-2
X 2-3-5 CEPC D#ER
o CEPC #ilsii%, X 2-3-6 I3 & K 91T, #HEH « LSRR FEEMENS 8 DD T &
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: Tentative boundary of CEPC
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Cai Lan industrial zone and residential area Mangrove conservation area
[Proposgd Measures] . - [Proposed Meas_ures] . Urban residential cum small industrial area
1) Pollution source control in Cai Lan Industrial Zone 1) Mangrove & tidal flat protection and
N s . [Proposed Measures]

2) Domestic wastewater treatment wise-use in eco-tourism & EE "

L e " 1) Domestic wastewater treatment

(No treatment in Gieng Day and Ha Khau Wards) 2) Restriction of land reclamation
f (Improvement of current treatment plant system)
3) Control of land reclamation 3) Control of aquaculture . -
2) Pollution source control , especially for small- and

medium-scale industries
3) Control of land reclamation

Urban residential area and mining facilities
[Proposed Measures]
1) Domestic wastewater treatment system
(population: 180,000, no treatment plant)
2) Pollution source control
(Waste water from coal mining and relevant facilities)
3) Control of land reclamation

International tourism area

[Proposed Measures]

1) Domestic wastewater treatment (improvement of current system)
2) Strict development permit and monitoring

Mangrove conservation area 3) Parking space development
[Proposed Measures]

1) Mangrove & tidal flat protection
and wise-use in eco-tourism & EE
2) Control of land reclamation

3) Control of aquaculture

Urban residential area : Tentative boundary of CEPC

[Proposed Measures]

1) Mangrove & tidal flat protection and

wise-use in eco-tourism & EE

2) Domestic wastewater treatment
(no treatment plant)

3) Control of land reclamation

Hift : WG-2
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# 2-3-1 2012 fEIZ BT B BHBEE K O\

No. Date Field Visit/Meeting Participants
1 24 May Meeting with Hoanh Bo District PC on the proposal of mangrove | Hoanh Bo District PC and its DONRE, and
protection area JET
2 11 June Field visit in Hoanh Bo District for the proposed mangrove protection | Hoanh Bo District PC and JET
area
3 12 June Field visit in Quang Yen Town for the proposed mangrove protection | Quang Yen Town PC DONRE and JET

2-45




NI ABRGGRE T |

TnZx 2 P FEETE TR

No. Date Field Visit/Meeting Participants
area
4 | 14 June Field visit in Gieng Day and Ha Khau Wards, Halong City for the | Halong City PC and JET
proposed domestic wastewater treatment system
5 17 June Field visit in Bai Chay coastal tourism area to investigate the current | JET
tourism development condition
6 19 June Field visit in the coastal area of Cam Pha City to investigate the current | Cam Pha City PC DONRE and JET
development condition
7 21 June Field visits in Deo Sen Landfill and Ha Khau Landfill sites Halong City PC DONRE and JET
8 | 27 June Field visit and meeting in Quang Yen Town for the proposed mangrove | Quang Yen Town PC Economic Department
protection area and DONRE, PMB, WG-2, and JET
9 13 August Meeting with DPIl on the proposed Halong City Environmental | Quang Ninh DPIand JET
Protection Project
10 | 16 August Field visit in Hoanh Bo District for the proposed mangrove protection | Hoanh Bo District PC and JET
area
11 | 30 August Field visit in western Halong City for the proposed mangrove | Halong City PC, Dai Yen Commune PC,
protection area WG-2, and JET
12 | 31 August Meeting in Cam Pha City PC DONRE Cam Pha City PC DONRE and JET
13 |1 Field visit in Bai Chay coastal tourism area to investigate the current | JET
September | tourism development condition
14 | 11 Field visit in Hoanh Bo District for the proposed mangrove protection | Hoanh Bo District PC DONRE, relevant wards
September area PC, and JET
15 | 14 Meeting with DOC on the proposed measures under the CEPC DOC, WG-2, and JET
September
16 | 14 Meeting with CIENCO5 and facility visit on wastewater treatment | CIENCO5, PMB, JET
September system in their development area
17 | 19 Field visit and meeting in Cam Pha City to update development plans | Cam Pha PC DONRE, relevant developers,
September and on-going activities WG-2, and JET
18 | 20 Meeting with Halong URENCO to update information on current | URENCO, WG-2, and JET
September | wastewater treatment system
19 | 25 Meeting with LICOGI2 and facility visit on wastewater treatment | LICOGI2, PMB, JET
September system in the development area
20 | 5 October Meeting with Public Works Section of Halong City regarding the plan | Public Works Section of Halong City, WG-2,
of wastewater treatment system in Halong City JET
21 | 26 October | Meeting with Hoanh Bo District PC on the proposal of mangrove | Hoanh Bo District PC and its DONRE, and
protection area JET
22 | 30 October | Meeting with DOT on the proposed measure of parking space | DOT, JET
development and plan of social experiment
22 | 2 Meeting with Special Forest Management Board of Halong City on | Special Forest Management Board of Halong
November field visit of the proposed mangrove protection area City, JET
23 | 6 Meeting with Environment Division of VINACOMIN on coal-related | Environment Division of VINACOMIN,
November environmental measures WG-2, JET
24 | 8 Field visit in the proposed mangrove protection area in Ha Khanh, | Special Forest Management Board of Halong
November Halong City City, JET
25 | 27 Meeting and joint field investigation on the preparation of the social | DOT, DCST, Halong City, QN Provincial
November experiment Police, PMB, JET
26 | 28 Meeting on the preparation of the social experiment Vice-chairman of Halong City, Halong City,
November DOT, PMB, JET
27 | 28 Meeting on the preparation of the social experiment Halong City Police Department, PMB, JET
November
28 | 30 Joint field investigation on the preparation of the social experiment Halong City Police Department, Halong City,
November DOT, PMB, JET
Hid : JET
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#£232 U—raylOBME

(4)

Workshop Date Main Subject

1st Workshop 9 March 2011 Introduce the concept of Coastal Environment Protection
Corridor and planning of its measures

2nd Workshop 27 February 2012 Outline of the proposed Coastal Environment Protection
Corridor for Halong Bay (CEPC)

3rd Workshop 24 October 2012 Draft proposal of measures in the proposed CEPC

4th Workshop 21 November 2012 Proposed mangrove protected areas under the CEPC

tHsh - JET
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Hi#t : Survey on Land Use Change by Using Satellite Image, March 2011, Hanoi national University of Science

X 2-3-9 2000 &, 20054, KO 2010 21T 5 LHF| AKX
# 2-3-3 PAERGHIRICBIT AT Y —Rl A HEL

Specific Land Use Types 2000 2005 2010
Low tidal area 48.44 61.99 56.21
Mangrove forest 16.76 18.42 14.58
Aquaculture 20.26 27.13 23.67
Coal mining area 20 52.92 54.3
Areas related to coal mining 5.36 8.253 12.48
Residential area 45 48.44 54.25
Avreas related to cement plants 0.37 3.384 4.94
Tourism, recreation, open space 46.74 33.91 32.26
Industrial zones - 3.1 4.27

Hi#t : Survey on Land Use Change Using Satellite Imagery, March 2011, Hanoi National University of Science
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#£2-34 GISEQRVE—FrBVI VT —=uFFurl I 0

No. Date Objective(s) and Program P’\; l:tTc ti)s;r?tz
1st | 17 February | Objective 21
2011 To introduce the fundamentals of GIS and remote sensing and their applications in natural
resources and environment management.
Program

(1) Introduction on the application of GIS and remote sensing in environment management
in general and in land use management particularly at the beginning of digital analysis for
land use change detection.

(2) On-the-job training for the field verification survey.

2nd | 14 March 2011 Objective 16
To introduce GIS/remote sensing practical techniques in constructing land use map and in
detecting land use changes using satellite imageries and air photos.

Program

(1) Practical procedures in constructing land use maps, together with on-class assignments
including image rectification, selection of regions of interests, classification algorithms,
accuracy assessment, and creation of final map, and

(2) GIS application in analyzing land use changes between two dates of captured images
including map-to-map change detection, SQL syntax, map crossing, and creation of final
landuse change map.

High o JET

2) #H3IMEGIS hb—=277urT A

PMB B X TUNWG-2 A o _R—pHEFE IS X
2011 4E 10 H 4 B2>6 7 BICHNT, 4 HEhEg:

TR L V&2 xtge l L7285 3 ] GIS F L —

=7 7m T AL, FHEIZR W

TlX. GIS EARa 7+, EEE2E LU
GIS V7 MO OEFREIT>To, WG-2 A
N—3 L DONRE NDEBEDAH v~ 7 %8
LeAEr 1L ADBHHEZ S5 LT,

# 3[H GIS hL—="7 DEF

#F2-3-5 HBIMGIS hv—=vTTFarsI A

Objective(s) and Program

Objective and Outline
After participating in the training, trainees can understand and practice the ArcGIS software, as presented below:
- Display the geographic data and data tables
- Work with spatial data
- Query objects by using logical mathematics
- Find objects by using spatial mathematics
- Edit, change the spatial data and attribute data
- Link the data
- Edit, publish of maps, reports and charts
Program
[Day 1]: Lesson 1: Introduction about ArcGIS, Lesson 2: Explore about GIS concepts, Lesson 3: Summary and do exercises
[Day 2]: Lesson 4: Query on the database, Lesson 5: Work with spatial data, Lesson 6: Work with data in tables
[Day 3]: Lesson 7: Compile data, Lesson 8: Reference to spatial data,
[Day 4]: Lesson 9: Perform the data
Hid : JET
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2.3.3
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X 2-3-11 RBRELRBOREICETHHEFEROFER (20124 12 H 1 A)

(2) FXVT 4 cTRey LA NEE

CD FFE[1Z, X hF 2D T & —r8— F(CIP) L JICA HZEF — L Tikinz @ L TE
B - A &7z, BRUR-3 O CD EFE & # 2-3-6 1277,
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# 2-3-6  FLR-31TRIT B ERBEHR CD FHE

CD Phase
5 1 1 i v
Item
- Clarification and sharing | - Strengthening of | - Strengthening of | - Strengthening of
Obiecti of goal and purpose of capability in analyzing capability on planning of capability on
jective - . . .
of CD the Project land use ghange and Ianq use measures with comprehenswe planning
actual situation of land environmental of action plan for the
use. considerations proposed measures
- Establishment of WG-2 | - Satellite image analysis | - Compilation and | - Prepare an “Action Plan
and preparation of the and mapping (GIS) on comprehensive  analysis for the Proposed
APO land use change for the of results and Measures in  Coastal
last ten years, mainly development plan, mainly Environmental Protection
focusing on coastal area focusing on coastal area Corridor for Halong Bay”
of the target area. of the target area to be approved by
- Examination ~ on land | - Proposed measures for CEM/QN PPC
use change for the last ten adequate land use
years using results of the
Work Isatviilllte |mageI analy5|sd,
content and use plan, an
socio-economic data.
- Design and implement
the survey on actual
implementation of land
use right certificate and
land recovery, mainly
focusing on coastal area
of the target area.
- Analysis of the results of
the survey.
- Sharing activities and | - Identification of issues | - Measures on land use | - Action Plan for the
& commitment are fostered due to land use change, management in coastal Proposed Measures in
§. through a discussion especially affecting the area with environmental Coastal  Environmental
8 meeting between WG-2 environment in Halong considerations, especially Protection Corridor for
and JET Bay. protecting the Halong Bay
Expected - ldentification of issues environment in Halong
output due to inappropriate Bay
implementation of land
use right certificate and
land recovery, especially
affecting the environment
in Halong Bay.
-JET -JET -JET -JET
Sender WG-2 WG-2
-WG-2 -WG-2 - WG-2 - WG-2
Recipient - Staff of WG-2 members’ | - Staff of WG-2 members’
organizations organizations
- Discussion on work plan | - Lectures on Japanese | - Participatory — workshop | - Participatory — workshop
for Output-3 system and experiences on logical and effective on preparation of the
on land use management proposal of land use action plan (OJT in
in  coastal area with management measures in planning).
environmental coastal area (OJT in | - Lectures on introduction
CD considerations. planning). of comprehensive coastal
activity - Training on satellite | - Lectures on introduction area management in
image analysis, of land use management Japan and other
introduction of GIS, and measures in coastal area countries.
survey on actual situation in Japan and other
of land use and land countries.
recovery.
. May 2010-August 2010 September 2010-March May 2012-August 2012 September 2012-February
Period
2012 2013
High 2 JET
CD FHEIZHES & ERCRILOFELRE & B E O

WG-2 A =L e T o712, WG-2 12420 |

HIEE %A 2% 2-3-7 12777,

=u
AX
fipe
EE

EWZDOWT, EEOIRFE 28 E 2 T
4 [f] CEM &I TR SN - et b
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# 2-3-7 WG-2 [ZfR D BECRILOIEIE L BIE(E

Output

Objectively Verifiable Indicators

Verification Method

Status by the End of
Project

Appropriate measures for
land use management in
coastal areas of Halong
Bay are developed for
better balance between
environment and
development in the Halong
area.

Relevant  measures of land use
management for coastal areas in the
Halong area are submitted to QN PPC by
2013, which include one measure on
land use zoning system  with
environmental consideration and one
measure on restriction of reclamation.

Action plan for measures of

land use management

for

coastal areas in the Halong area,

which is made in the Project

Draft action plan for
measures of land use
management for coastal
areas in the Halong area
has been prepared with
eight measures.

{E: The above table was prepared based on the modified PDM (Ver. 3).

High: JET

@)

-3 DEEEOIRENT, Io/R (ZHSWT
D@y Thob,

FEEE=FY IR

VAR TRV A WD SR AT [ E S s

1)  FITREOXGHIBIC I T 2 LR HZE L & R85 O AR O BRI RT3 5 FERER O IR
Ut % 53 M Mo OV A

2)  EITIRFEOXGHIEIC T D EHF PR & SRS 3 2 EEEOIFENZ B 1T DR

i

3)  FEITIREOXRGHUIBIZ I T 2 BREEIRGE A 5 L 7@ 072 LHRH 00 72 6O O Jiia 5 O REAM
4) (Am BORRERERSE Y F—CRE SN MR HIGBIF ) DOfFER

5) WHET'm T AIXIEBNC B L 7z S
AR AR-3 12T D BIEDTEEBN ORI 2 5 2-3-8 ICF L DT,
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# 2-3-8 WG-2 DIREh®E=%V v iR

Key items Period
Tasks Input for checking Output 2010 2011 2012
process 4-6 7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6 7-9 10-12 1-3

3-1-1 (1) WG-2 (1) TOR of | (1) Report on
Analysis and (2) JET sub-contract | land use
investigation of @ work change_

actual situation on Sub-contract analysis and
relationship between work :slai)vam GIS

land use change and
socio-economic
situation, mainly
focusing on coastal
area of the target area

3-2-1

Examination on
actual
implementation of
land use registration
certificate and land
recovery, mainly
focusing on coastal
area of the target area

(1) WG-2
(2) JET

©)
Sub-contract
work

(1) TOR of
sub-contract
work

(1) Report on
current issues
on land use
legislations
and land
recovery

3-3-1 (1) WG-2 (1) Annual | (1) Proposed

Examination on (2) JET plan of | measures

Eramtien (®  Local | operaton R

adequate land use experts

with consideration of

environmental

protection, malnly |
focusing on coastal

area of the target area

3-3-2 (1) WG-2 (1) Proposed | (1)  Action

Prepare an “Action (2) JET table of | Plan

Plar‘: for Proposed 3) Local | contents and _
Measures in Coastal experts progress of

Environmental preparation

Protection Corridor _
for Halong Bay”,

3-4-1 (1) JET (1) List of | (1) Training

Training program is | @) Local | attendants on | materials [ | | [ | [ | [ | [ |

conducted related to | EXPerts lectures

the activities ® (2) Schedule

Sub-contract
work

and content
of lecture

17 Feb.l w14 Mar.. | 4-7 Oct. I
1

N pranned N

Actual

§ =R

P

| & F L AL

FERWLEFEN 7 T2 AL
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(4)

TuPx=7 FHBROFEE R Y 2 —/L (2010 F£~2012 £ 12 A)
A 3 D 2010 H-~2012 4F 12 AICBIT AIEENA 7 ¥ 2 — /L & 5 2-3-9 | d, D 7215 H)
WAL LT e UBoREfEZ L s LEEROMS E T 7 a v 7T 0 ROE
MTH o7,

#2399 FYulz=r MIBFDO WG-2 DIFBIR 7Y 2 —)L

Year
Year 2010 | Year 2011 | Year 2012 o1s
Activities Tasks for Each Year Detail of Activities 1st Year 2nd Year 3d year
auy [ ug [ sept| oct [ o [ oee [ san | reb | war|[ apr [ way [aune | auy [ aug | sept| ot | wov [ ec [ aan [ een [ war [ ape | nay [aune [ suty | avg [ sept] oct [ now [ oec [ san [ oo

A3L. 311 (@) Satelite image analysis and mapping (GIS) on
To analyze factors and Analysis and inv estigation of actual [land use change for last ten years, mainly
features of land use situation on relationship between land |focusing on coastal area of the target area
changes in Halong area,  [use change and socio-economic (2) Examination on land use change for last ten
examining the relation situation, mainly focusing on coastal [years by using results of the satellite image
between land use changes ~ [area of the target area analysis, land use plan, and socio-economic data,

and social economical 312 mainly focusing on coastal area of the target area

activities based on data for |Further analysis for specific area (if [(3) dentification of issues due to land use
the past 10 years.

necessary, as result of activity in [change, especially affecting the environment in
1styear) Halong Bay

A3-2.

To trace implementation
situation of approved land
use registration and land
recovery in Halong Area.

(1) Design and implementation of survey on
321 actual implementation of land use right certificate
and land recovery, mainly focusing on coastal
area of the target area

on actual
implementation of land use
registration certificate and land
recovery, mainly focusing on coastal[(2) Analysis of results of the survey
area of the target area
3-2

(3) Identification of issues due to inappropriate
implementation of land use right certificate and
land recovery, especially affecting the
lenvironment in Halong bay

Further analysis for specific area (if
any as result of activity in 1st year)

A3-3.

To examine and propose
recommendations to CEM
on measures for land use
management that takes the

(1) Compilation and comprehensive analysis of
3-3-1 results in Activities 3-1 and 3-2 and dev elopment
Examination on measures for plan, mainly focusing on coastal area of the
adequate land use with consideration |target area

of environmental protection, mainly
focusing on coastal area of the
target area

(2) Propose measures for adequate land use

into

consideration in Halong~ |3-32

area.

Prepare an *Action Plan for Proposed
Measures in Coastal Environmental
Protection Coridor for Halong Bay”

(1) Examine the contents of the action plan

A3-4.
To conduct trainings for (1) Conduct training program, organized by JET
related organization on 3-4-1, 3-4-2, and 3-4-3

measures for land use Training program is conducted related

management that takes the |to the activities in each year

environment into
consideration.

(2) Evaluation of training results

Japanese Expert
Assignment

o I . . [ ]

High : JET

2.4

24.1

1)

(2)

R —4 (WG-3): &REE - Bt ERERE
EEHE
BREADOTVLV—LT—7

K77 hOPDMIZEAHEHE 4 (WG-3) D7 L —ALU—Z7 T WG-3 2L A8
HIRFETEEICH Y, LTI T &Y THD,

B e MU O FHGERY 2R BLE D 72 D DR DILRREN DRk S L D,

15 E):

4-1: ~u U HIROBREER L OBDEERONE LizT — & I, BT KE 2, 2
> HIE OB TR OBLR T 21T\ e U HBR OB 53 L OB RO T — &2 _X—
ALKEET D,

4-2: 4-1 DT —HF_X—AZARB L ORER 2, R 3 THONDREHY Y~ v 7, LR AR
LOEFEREIER L, FierlRERBDE O EER, BIEBRT > ¥ v VEOMIT 21T,

4-3: 4-2 DFFITIZIEES & | Bt rTRER B D72 D DR OMF 2179

7uYx s MABNOEEGDOTEBNE

R4 TIZ 2010 424 A0S 2012 E 12 AE T r =27 MIICHBWT, o sk
DOFHGE AT REZR B D T= O DR DL ERRES 0 LA XD =8, LU FIORITHREINE 2 WG-3
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©)

(4)

DA L 3— b —fEIZF M, SEHE L7z, A 4 OTEBEI O, EhICBE LT, XM ey b
7Yy Moo U HURO G RTRE 72 BOLBRE O 72 0 ORERE . KR 72 £ oo WG, B
AT — 7 RV E— DB % T,

1) 1R (201044 H —2011 423 H)
NaHIROBREE B LI OBOEEIR DT — 2 _X— 2% BT AL LB ITINE LB, BLEE
BOF —4 E#, BHESE IS E 2 . e IR OB EIROBUR S8, o ik o5
BEBIOBOCEIRD T —Z R — 2ADRES
gy, HEE, BG ., fEE ORI 7 MM d b xa L il o FigE Al REAR B a7 Rk
159
BN B2 — =T A FHEO TN (BOLENAE, BOLEE A2 2 —FiE, BLiEH
1)

2) 24 (201145 H-2012 43 H)

< BUCEIROFHL, BUCEIRA L~ N —DERKL

- BT —HR—ADB%E

- BUCBIRT — 24— (G R 2 b, O HATE U R R 72 B B
FDOT-DDOIREZER ., RT v /LDGHT
Froer)7e Bt Moy b7 ay =7 s (N BB IT A8 T =2 7L O BR) O 3

3) 55 3R (201244 H —2013 412 A)
MBI T B FREGE AT EZR BB R O iR | BRI IR TE D72 OVEZEFHE DO /ERL
BUOCEIRT — 2 _X—ADkHE, BHT
BB T — I _XR—ROFHE~ =2 T VIR LB CEIRT — 2 R —ADJE - &
Dy —=7
Bt FE s O FE e (FRLER)
BHEIGHE, 7'/ T A BRERA, BOCBRICET A5G H], 7 —FDLta—
FEhts 7= IR EhAE R OB F 2 7B, iR 22, SNt FHE O VERK
PMB, CEM (2L 2k, FERES, EMiFtmoLr e =—
I7 =8 NREB S A~O L MU O FREE AT Re72 8L B O 7= OENE | i K OHE

BOLBRAR v — W VEMZOREH

JCA MMETF —ATIEAT R Y =7 NOa— )V FiE 7 V—T(VSG)D A L 3—L L
T, 24 0BBAR e — WAV HMFEZ AT Y =7 MIBHEMD L. 2 WG-3 DiE#E)~
DXEEITS T,

T =B DB D N

IT = VEOBKRBEOI DO FOBK, FEOLEa— S E{TV, Uong
QOmWn&UWmmmﬂE@E®€ﬁ50®IUTﬁ%ﬁ%ﬁ@%%%\%%%%%
ITHBEABDEHIKCTH D Z LR Sz, (M24-158,) KT av=xs FOpR-4 T
ﬁ N N, F A R TA XK REN S OFEIMX 2 FICxg s LT, B
EIROT —4 | IFROWE, BOHERT — & X—AERO =D OBIEEIR, HIRBRED Sy
Br. e CHIRORHGER 72 BUEBRIE D 7= D OB, ik DR EEEEIT -T2,
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[
UongBi -
Quang — N\
Yen 4 \
(Spiritual, 'I :
cultural 7 Hong Gai 4 ]
ecotouism - Bai Chay (Tourism supporting Il 1
) ~_ | (Tourism Dev. Core area) ) Il
)il \\ area) | _-—==< ] +Van Don
ll \ Pad N\ ,' (Sea, marine,
1 1 - ,’ 1 1 V4 ecotourism
1 Y / ) ’ )
] 1 ¢ 1 1 4 \\_—
1 1! s\ ’
’
1 1 1 7 Ne -
\ A NS4 =T~ o
\ / i -o
\ / It ~
Meco?’ N
L Halong Bay area \
- ~ | (World Natural Heritage Site) \
\ - \
S \
| P
‘ 7 ~N - ——
4
N\
N -
it : JET

X 2-4-1 77 =2 EOENBERRDOIN

4) »rNurHIROBEEIR, BLE., BitEEZESC8 e ¥ —0oiT

e U HI OB 7 2 — DT T R4 OFEE/RAEED 1 > Th b, 1 v HlkO# ¢
B YA bOT—H AEROWNENEEZE T L%, o o Hs N Tl e L= 8DEE TR,
PA FERBRE LT, WG-3 A 3—L JICA BHFIC LV, BHhFHE 2 ElE L7-, B
A DOFEMIX 242 OQ)IZFLHE, BEE., Blt~—7" v b (BUEE) ORE. obrix24.2
DB T HHEFLEF LB ¥ —DRX—R T 4 V& %18 U CEM L,
FEANT 2.4.2 D) IR

(G) BE - BOLEFEOSE. RUCBXEERERA XV b OFERR

ANEBIZIIRRCE, iR S, < OEK, BOLERENSET D, ~a koA
R, BULETRIZOWT, ¥ 2-4-2 IR TBUEEROFARZFEIZHE, BREIR, SHEETR,
HRESULDIREG D 3 DIZHFE LT, AR, BULEIROEITBCEIROA R~ —
TERRDYERIEZETH 5,

2-59



N BREFIR A T 7 P 2 Trxz s NHEEE THREE

("® Natural resource

: Halong area
Mountain, plateau, forest, wetland, lake, ]
. - Islands
marsh, valley, waterfall, river, sea, coastal c
. - Caves, grotto
area, island, cave, flora and fauna, natural - Lakes
\phenomenon ) - Mountains
- Coral reef
(® Cultural resource N - Beaches
1) Historical and religious asset: - Flora and fauna
monument, religious facilities (temple, -Mangrove
mosque, palace, etc), ruins - Bcosystem
2) Park and garden -
3 hi w5l hi d - Cultural relics
) Monument, historical architecture an - Temples
building ) ) - Monuments
4) Zoo, botanical garden, museum, aquarium - Traditional festival
\5) Event and traditional performance ) - Traditional fishing
Ve i - Landscape of HLB
® Combine resources (nature + culture - Coastal landscape
resources) - Island and nature
Scenery and landscape: rural, urban, nature scenery
\_scenery
it JET

B 2-4-2 BR, BAREOSEH

WG-3 A 23— T[X 2-4-3 IR TEHNETRA X b UERTIEICHE, BHETA >3
v MY OVERRZAT o T2 BUOEETRA X b VIRBOEEE T — Z X— 2D BT D= DI
WREE (KAT—%) D1-oTHD,

1st Step: Listing important and potential tourism
resources and sites by area and resource type

< -

2nd Step: Decide items for the inventory and prepare

format such as resource type, access, condition,
resource value, sustainability, marketability, etc
3rd Step: Prepare inventory using inventory format
7> < -“\‘
Negative Needs of Potential |
factor improvement factor :
1
i 1
Community Control of Strengthening management | 1
participation tourists of tourism resources ;
4

A e

X 2-4-3 BEERA X2 bV ERTFIE
(6) BOLEIA X2 kY DYERR

2 DOFRKOBUEERA 2 b U T —LEER LT, %7 4 —ADORAMIMIAIZSH
7o o TOBMZBM Lz, BULEIRA X2 b ) 74— A3 e ko BUFEA T8
HR, VA bOT =4 fFHRIED T OIZEERITTER L7,

1) BUCEIRA LR (AR His)

BCEIEA L R NERL CO XS MR 1T o B R ONa HE U, BEETEA L~
K73 —2ONEIZLL FIRd, (XN 7 — AT o Ml O B i 72 BB 3 7=
DOBICET —FZ R — 22— —<w=a T LA, )
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a) HIRBRBIFME
- LE
- MBS SRR, K
b) HABOLEI
- BEHOBDLENR : &, W5, #EF
- KIROBEEIR K LBUCEIR GE L 1 R R ) | K TR (BRI, YT v m—
7fl)
- TAVAT LB E R TSR T L (R B) | IR R At AT A (v a—
AN N L 1Y)
) SLBDLEIR
- A SUEBUDCE R B SRSy Y, BBE, R, T30
- I SUEBDCEIR ASKURERR . 43 I AsHiSb, AR R R

N HBROBUEE A >~ R — (RRHUE) 1B R R T — X — A —Hf —~< =27 L
DS 1 25 P,

Natural environmental characteristics

Types of - .
| Descriptive information and data
resources/ Sites

Surveyed location: Halong Bay and its vicinity of Halong City

1. Natural environmental characteristics Natural tourism resources
1.1, Location n the sea, North East of Vietnam, on the west coast of the Gulf of Tonkin.
It lies on the area of Ha Long City, Cam Pha town and part of Van Don island district,
Quang Ninh province.
It borders to Bai Tu Long Bay (to the North East), Cat Ba Island (to the Westyand ~ fis ¥t th the heigft 100 - 200m in varlous

i o, Cultural tourism resources
land to the West and Northwest.
It has 120 km coastline. Geographic coordinates: 106%68 " 107°22' East longitude and | uqerground water sources, hgh | L TR D T
20°45-20°50" North latitwde. —~———— lourism development. ITangible cultural tourism resources

1.2. Topography | Small bay, area of 1,553 km?. The Heritage area is 434 ki’ th colorful stalactites, shapes such as IL. Architects, | - Long Tien Temple: built in 1941 with sculptural style of the Nguyen dynasty
idings
Average depth: 5 - 10m, except for Cua Luc Estuary: 20m, The Vang Channel: 27m.

for B Relictsand | - Soi Nhu Culture: 18,000 years - 7000 years, concentrated mainly in the caves of Me

Tectonic process of 300 - 500 million years (Carbon ~ Peci period with deep sea and e p— Cung, Thien Long and Tin Ong,

Occovic— il peiod it sallow sa). Groups of lime tone mounains of pyramid. - e e e e
shape i together with peak of 100 — 20, Karst field, ancient cave, krst cave, frog Beo, Ha Git, Giap Kha.
shape entrance. Jch as: Ba Ham Lake, Ba Hang. - Ha Long culture: 4,500 years - 3,500 years, concentrated mainly in the areas of Soi
1.3. Weather and | Humid tropical climate with two seasons separately: hot and humid summer with Salinity 2196, ~ 22%, (Rain seasor) and D
~Poem mountain relic where the poem composed by King Le Thanh Tong was carved
climate average temperatures: 27 - 29°C; dry cold winter with average 16- on the wall of the mountain
1C. Rainall: 2000 10 2200 myear DTS ~ Do Go Cves et woodensakes wae e, thy s s i aictory bl
by the lynasty ag: the Mongol. A the ing Khai
23 Ecosystem e
:;;::";:m R Crafts ‘Coal carving village in Ha Long City, specialised in production of sophisticated

souvenir items such coal lion, Trong Mai isle, etc

Intangible culturl tourism resources

fL Festivals - Cua Ong Pagoda Festival: lasts for 3 months starting from 4° January in Lunar
calendar. Main Festival day is 3* February in Lunar calendar. The pagoda s to worship
the Prince Hung Vuong Tran Quoc Tang.

- Ha Long Carnaval Festival is held every two year, toward the end of April early May,

coastal ecosystems
this cultural event attracts tourists with a variety of activities such as marching, art
performance, food festivals, etc.

2 Customs and | - Fishing
styles - The method of traditional fishing
- Chinese Traditional New Year

- Coral reef ecosystem: 231 corals belonging to 4 classes
- Karst lagoons ecosystem
- Aquatic ecosystem

Hid: JET

2-4-4 N HIROBICEIRA R (LA HE)

2) BICEIEA LR (EHBIA)

e HEEIZIE <O B IR, BUEEIR, VA NTFEET D, BUEEIRT — XX — 2O B E
LT A RURNIZEERR T 572012, LU FOFEHEIZHEN " BN OBDEE IR, VA R & iE
L7z,

BUOLE T NKRE (BEFR)

BUCEIR AL L TORFME

BUE, BBHTEINIDBCE I ANSDEDA LRI RNER], THIShDAD A 737k

BER oy — Y X LG, Y7 — P bh

BB FAE DO Efi% . WG-3 TIIT A AN v arI—TF 4 T EBEL . A2~ RNIVER
D=, FELd 22 »rOBICER ., VA MR E LT, TNODOBDEER ., A MNIOHIBE T D
R A MBI T — 2L CERT 5,
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Thien Cung %, Dau Go Jlil %, Cho Da /&, Lu Huong &, Ba Hang ifa4¥, Trong Mai /&, Bai Chay
/55, Tuan Chau /%, Soi Sim /&, Titop /%, Bo Nau %, Sung Sot Jii#, Me Cung J%, Trong
i, Trinh Nu {#, Cua Van 74, Tien Ong {[%H, Ba Ham ], Cong Dam ifa4J, Quyen Rong
J5, Cong Do [, Vong Vieng ifaf

AL RN T3 — NI TFTOEBEED D, (A XN 74— AFBHERT —F—2R
2Pz =2 TILDORNM 2 #BH,)
- B4
EIRE (B R, k) L 7B OKS Bk, A2 Rk
(AL
T A ME B R GRELRR)
TIEA
B AREFR . 2RO E
TR B L
BREE M OBRBE IR A
BOCHERR , Y —E R, BREIREHIEX s
SRR
22 7T OEBBOCEIRA L X MNIIBNE IR T — N — A —W =~ =27 VOS2 25
iR

W o

Hih JET

X 2-4-5 {ERBIBIEIRAL X HY (Cua Van IaF)
(7) BBRET—FR—ZADE%H¥

1) BOCERT —F—2DHEY
o BULEIRDM, FHMl, BOCEIROT —F R —2HER, JELBREE~D A I ZnbT —
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2 AEHMD ST FE

o NI HURO R BLEBH A ORENE | iR BB OWE(E K OVERDT=D DT —4 | RO
TSRO DT — 2 1

o PBEEBUMHEE~DBERG MRS, Bt~ —F T 107 TaE—al eI T — 4
MOt

o BULEIRT —H_R—2 BINE. BOLHARDIN —=0 7D IO BE R BT — 4 | T8RO
TR (X708 BT — X N —2X

2) BNEIRT —HN—ADERL

o N HUROBOLEIRAL R

o HIEEIRT —HDYANEEN)

o BUCERFAM

o NIABOBCEIRNE X & OBE T —4 (Word program ¢ Hyperlink % OF ArcGIS CfE
Jik)

o N HUROBDEHIRR DALE X K OT —4 (ArcGIS TERL)

o HHT—X

o BIEIRT —FN—Aa—Y—<=aT /L

3) BULEWT —ZUAR

BUCEIRT —HVANIIER L 72 22 OEBIBOLEIRO T — & K MEHREBOFED T2V AN TH D,
YANITZ B/ CIERRL  BIOEEIRIIC 18 THH (BEkE 5. AFrENSE, V7 0 (E, 77
TR, BIRELEE LA, RRE I, BDERZ ., h—E A, B — N (B 772 L) B3
PRI TNVD, UANMIU AN OIE SR, 7 —ZIZOWT, SN %, fhi, ek, 7
TT = T HIENTED, (TERLIZVANIBEE R T — 2N — A2 —W —<=a T LOIRN 4
=2, )

@ @ | @™ |
(1) V- ('2 s’::";" © | cutwra | @1) | Tourist |Envi Environ |  (15) ansite (1;,)::“
i @Name | @ Mmai b (5) Location Coorntes ioilit] 'S | Landisc| and |Econom| facltes | talimpact | mental [Tourism|  (16) Visitor dta management | (1588
No. y ape | historical [icvalue| and | and |protectio| Route body
value . ! update and
vale | |services dition | n
| Thien Cung Grotto |Natural resource Land-based |#km 20" 57 30.-N A A B A B B B A | Tourisr sm |- Total number of visitor in 2010  Halong Bay 28-Nov-11
106" 28'52. -E Route 1 |1,038,762 (48.6% of the total Management
|visitors to tourist sites in Halong| Board (HBMD)
1 Bay)
-Number of visitor in Aug.,
12011: 73339 (Vietnamese),
163862 (Foreign)
ICho Da islet |Natural resource Land-based [N 20° 54 3055™ N A [ B [ c [ A c Route 1 HBMD
2 | 107°00' 50,14": E
Dinh Huong Island  |Natural resource 0 |120° 54' 01,68": N A [ B [ [ [ A c Route 1 HBMD
107°00' 57,55" E
3
Dau Go Cave Natural resource Land-based 20:54“39]5':‘ N A A B A A A B A Route 1 In 82011, total HBMD
107°01' 08,11": E ltourists who
tourist  guide
. b Go
delegations. I
e tourists visiting the cave
free style without the need of
{ourist uide.
| Titow Island |Natural resource Land-based 20° 51' 32 N B A A A A A [ A Route 2 HBMD
s 107°04' 51" E
|Soi Sim Land-based 20° 50' 55,36": N B B A D B A [ A Route 2 HBMD
° 107°04' 26,26™: E
7 Mé Cung Land-based 20° 50' 06,44™: N B B B A [ [ [ A Route 2 HBMD
107°05' 02" E
8 |Sung Sot cave |Natural resource Land-based 20° 50' 38,38": N B A A D A A B B Route 2 HBMD
107°05' 27,88" E
9 Bo Nau Cave Land-based 20° 50' 52,7 N B A B B [ [ [ A Route 2 HBMD
107°05' 17,84™ E
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o BREEA~DAL/RIR

o REI(RA

FMmMEEEX 3 DL —T 027 (A, B, C) & 320ins (1, 2, 3) & Lz, #HlL
Ter—2I2&k 0, FHmE AN, EIRME TBCEROBUR A g, fiET 25 2 LN TE 5,
FIZENS OFMETT — X IXBOEETRY A b odeE, BF, RERDN., BRERESOIEER E
ORFHEEITIEH T2 2 ENTE S, BUCEIROFEIEE, FHER R ERT — &
—2a—W—v =2 T ILOWST 5 2B,

“4)
Cultural (6) @
1 2) Nat and 5 Tourist ) 8
Name Acc(gs)sibi” ¢ [Lurias:qre (3) Landscape historical Ec(nn)um facilitie Environmental Envirén:nenlal Overall Overall rating
value impactand point
ty value ic value sand condition protection
services

1 Cong Do Islet B A A C B C A A 18 B
2 Cong Dam floating

village and its B C A B B A A 17 B

vicinity
3 | VongViengfishing A c B A A A A A 21 A

village
4 Quyen Rong Islet B B A C B C A C 15 B
5 BaHam Lake C A B C B A A A(*) 18 B
6 Tien Ong Cave A A C A B A A B 20 A
7| CuaVanfishing A c B A A A B A 20 A

village
8 g;'\';: Nu(Virgin) A A B A B c A A(¥) 20 A
9

Trong (Drum)Cave -

(Hang Tréng) A B B A A A A A(*) 22 A
10 Thien Cung Grotto A A B C A A B A 20 A

B - JET

B 2-4-7  BOLEIROM

5) MNEAEOBUEETRNLE X ) OB T — 4 (Word program @ Hyperlink X OY ArcGIS TfE
Ji%)

BYCEIRALERNZIINNABOEE LT 22 DBUDLETR, AN E Eb, 7 —F X —Z I THIH
FIXT—R 70l I A TER LB ICEIR T — 2R —AL AT LD Hyperlink &2\ & ArcGIS T
TERR LT BB IR T — 2 = A 2T LOBUE IR E X7 BB B IR O 7207 & A s
HIEWTED, HIX] EOBIEEIRARE L%, BELIZBOLOA L XU NIRRT EE LA LN
T&%, 72 ArcGIS TIER LI- #1137 — L —b BUOLE T O 7 —O 3, 8 E TR X
DYERIZIER T 52 LM TED,

Hig: JET
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5) Nu I ABOBDEHROAMER KT —4  (ArcGIS)

BULHIR OO K OF — S 3 AR T O T A UK O T2 ISR (7 ARNT A RS
Z—R AT V) LANT S K BV ARG RREEMIEE E5, FIAEIL ArcGIS TfE
LT BB HERR DAL B 2 BT D LN TED, MR L0 DL BB iRk &% E L
T=4% R TR R O FEANE B (LT, (EFT, 272 (KT V) B 2 F =07 T HZENT
&%, VERC L7 X TBDCE B ORISR 452 &3 TE D,
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6) HFET—X

NuHIRIZER T A BOEEIR, VA FOBIHFEEEZE L T, B OBEER, YA~
B ARoT-Z L X0 BIEERT — X _X—ABRTIL, TN DO U HBEOBOEE IR,
YA NMCBEETLIEEZINE, ITH L, 260 EET — X [28e6& -, BOLEIR, W
A MOEHTEITHEL, BET—H_X—2 L LT, BOEEET — X X—RZEDT,
BTN, Ty A MXOER R, VA NT . LEMIER OB OEET — 21X
ek X A RN L, BET — 2 _X—ZAKWNAICGIS D7 —4% 7 7 AL LT, &
BT,

7 BAERT —FRN—Ra—P—v=a T

BNERT — 4 _XR—Aa2—P—< =2 T /LT WG-3 A X— L& JICA HFF TIER LT, <
=a 7 VIFBNEIRT —F X—ZAD—HTH Y, WG-3 A =Xk « AR — - BULR)
DM Y T v a b DAX y TEHDORAZENT —H_X—=2AD T AT LAOBEfFE, EH, EEHT
AEDOMBEEETHY . F-TF— 2 _R—ADEH. BHO R —=2 7 ICbERT 5,

(8) BHBRET—FZR—ZADF—F, HHROWE, i

1) BHERA R
s~ s O BB TRA L~ MR R S E 5 A ROBEEIR ., Ao 2 FEEAD 7 4 —
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L T—RIBRTER LIz, TERLIZA RN TBINT —42 F MmN HH5E . WG-3 AN
—HONTHYBEDEEA L NN OT —F AEROEHEITI, A XN OT —H  HFRO
BIE, BT 56 7T — X OIEIE - EHFLGE T 4+ — DML TR T HEAFLRT D
VENHD, IBINDOA L _XUONER OB ST, LT OFEIEZ LTS,

A fF

EIE, BHEEHEYE

el FHYEE 4

EIE, HHONE
AL RUONDOETE, BFOBEEITRIK 6 7 HIZ L[R5,

2) BrEHET—XVAK

BB T —ZVANMI=I AR TIER, VANNOT —XOEE | BHNBELLGE .
WG-3 A =B WIS EFE N ELEZFF> T, VANOT —Z  fFEHROEE, BHHEIT-7-
BE AEIE, EHHEEZIT I Y H A XU N LRIBRICIELE ., BEEEDREREZTT, VAR
DIEIE, BHOHELITHAK 6 7 HIZ 1EET 5,

3) BUOLEIRORHET —4

B IROR7 — 2157 — NG CER, JEMOBIE A~ N2 ER LS & . WG-3 A
LS BN B RO TS T BRI ORI E 1T, SRS %7 4
— T8 B, S RO T — 7 AN | A2~ N LRI S 3 L B o b
159, T — 4 0 B A LB A L B B IR O TR A U7 | S TS,

(9) SRR R BLR RO EER

U7 BRE BN BSOS R OB IR & 707 — 2 TFHOHT, B AN, BEhE
FROBLRGRAS | R EEIK K (fishbone diagram: /X)) 2 HWZLEERKNOT —7 v ay
DFEREBEFER  V—F L T I N—TI—=T 4 7 & T, WG3 [ZA N —L gL JICA B
Fea—JVEMFENRTOELDZITV, ] 2-4-2 (TRTEVTHD, S CTRRLEZER, [E
T4 DOER Y N—F 1T EENT, .

# 2-4-1 v o HUBROFEHRGER) R BB O EER O o E

Factor Group Impacts

1. Tourist - Increasing the number of visitors to QN and Halong: 6.5 million visitors to QN including over
2.3 million of international visitors (Ha Long received a total of 2.9 million visitors) in 2011%.

- The inappropriate activities and behavior of tourists: discharging waste, trampling, breaking,
writing, and drawing on the stalactites and stalagmites in the cave or degradation of biodiversity of
the area.

- Tourist discharges about 0.5 kg of waste and approximately 100 L of wastewater per trip?.

- Many tourist groups deliberately touch the stalactites and stalagmites to take souvenir photos.

- Carving one’s name or writing and drawing on cliff.

- The stalactites and stalagmites are damaged by CO, emission from tourists density.

2. Tourism Facilities and | - Bai Chay tourist boat station often receives about 500 boats® and use the wharf for landing, leaving,

Business and anchoring. About 5000 tourists arrive per day.

- Food waste and domestic waste: to comply with the process of collection and classification on site,
transported to inland and treated by the responsible units.

- Many boats do not have the equipment for collection and treatment of hazardous liquid waste.
Wastewater containing oil is directly discharged into the bay.

- Operation of boats and vessels in Halong Bay stir sediments in the sea bottom making the sea water
turbid and collides with marine species, particularly when anchoring on coral reefs, sea grass, etc.

- After each trip, about 50 kg to 100 kg of garbage and food wastes are disposed by boat each day.*

- Oil scum spreads widely on the sea surface.

- A lot of solid wastes such as shell, crab shell, rotten fruits and vegetables, and even syringe are
discarded disorderly along the sea coastline.

- Discharging wastewater from restaurants into the bay is still not strictly controlled.

! Tourism statistics, DCST

2 Pilot Project for Eco-label for Tourist Boats in Halong Bay, ART Vietnam, 2011
® Pilot Project for Eco-label for Tourist Boats in Halong Bay, ART Vietnam, 2011
¢ ditto
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Factor Group Impacts
- Untreated wastewater from hotels and guesthouses directly flow into the bay polluting sea water.
3. Infrastructure System - Soil erosion along the coastal area due to land reclamation which makes the sea water turbid,
and Urban Development sediments in channels, destructing the tidal flats, and mangrove ecosystems.

- Mangrove area has lost nearly 2000 ha in the last 40 years.*

- During heavy rains, soil and rocks are washed down clogging drainage sewers, causing flood in the
residential areas around Halong City.

- Changing of land use increases the density of construction.

4. Institutions and - Piles (mountains) of waste rock of 200 m high, mining pits even about 100 m deep.
Environment outside the | - Mining solid waste and wastewater pollute the mining areas seriously.
Tourism Sector - Pollution in residential areas from odor, dust, and flooding near the south of Trang Bridge Coal

Screening Plant; residential areas of Ha Tu, Ha Phong, Ha Khanh wards; residential areas near the
Deo Sen and Ha Khau landfill sites.
- Coal mining operations impact to air environment.

High : JET
(10) FHEEFTRERBIEBZE DRI, BENER

BUCBHEDL A=k, 5HHl, FHOLE 2 — BUMEHE, BOL /2 ——2T7 (A, B
[ =aZ LDy P ay =7 M@ U, Rl TREZRBUCBASE iR | IETERY 3R A3l
&z, ENHOTRA  BERERITZAR T, HUIkO 7 F MEp b, S A4 E 8D s
HIE RN S al | R O BIRBUDEE TR, BULA 7708, IS ETH A ThHoD, A, Il
L7 ER BRI TR T,

R 2-4-2 NuUHIRORGROLRBOBRREOEA, BENER

Advantages Strateglc position
Halong City is the center of politics, economy, and culture of the Quang Ninh Province as well as a big

hub of the northern key economic region with favorable natural conditions and social conditions.
The government has been giving special priority on state investments in building infrastructures and
physical facilities which have contributed significantly to the economic growth of Halong City and Quang
Ninh Province.
Connected road network from Hanoi and Mong Cai, border to China.

Brand name and image
Officially recognized twice as a UNESCO World Natural Heritage Site (1994: landscape value and 2000:
value of geology and geomorphology).
Recognized as one of the New Seven Wonders of Nature.
Halong Bay is promoted as a “must-see” tourism destination in the north of Vietnam for international
tourist.

Potentials Dlstlnctlve tourism resources and products
Ecotourism tours to mangrove forests, tropical rain forests on limestone mountains and caves
(environmental education and conservation activities).
Visiting stilted and floating villages including home stay and experience the daily life of local villages.
Visiting coal mines to learn traditional mining technologies and history of mine industry.
Development of handicraft and souvenir (huge demands for domestic and foreign tourists).
Creation of diversified tour programs with the combination of existing natural and cultural tourism
resources/sites within the Halong area including Van Don District (contributing in increasing the length of
time and stay amd reducing concentration of tourists in Halong Bay)

Tourlsm facilities and infrastructures
Development of 4 or 5 star hotels and resorts for upscale markets in Bai Chay area in Halong Bay.
Development of aquarium in the coastal area of Halong Bay for tourism, conservation, and educational
purposes.
Development and improvement tourism facilities and services including visitor center, information center,
and public toilets in the Halong area.
Development of Roadside station at suitable location along National Road No. 18.

Hidt - JET
(11) ~u HIROFFREA R BOLEI R DOBRE, MR DORE

1) HHEARBORREOE Y a . BEE, BREK. HifEoms
g, BEE, EIE. iER O ARG IXX 2-4-10 ITRT,

! Baomoi.com (2011), http://www.baomoi.com/Quang-Ninh-Han-che-san-doi-lap-bien-lay-dat/148/7265591.epi
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Halong area

Obstacle factors Potentials

Vision
-

Strategies

Approaches

—_—
Measures
-Output (Achievement)
-Implementation agency
-Implementation schedule
-Source of funding

-Purpose

-Target

-Area/Site

-Contents (Activities)
-Necessary inputs

Implementation plan

X 2-4-10 FHEEERIRBOERAREOEY 2 BIE, B, HROBIEAEE
2) W, MESROPNE

N1

> HUI D Fifge i 72 B BHFE DM . SR ORI LL F ISR,
*K 2-4-3 R BUERAR O, RRONA

Part Contents
Main Report 1. Strategies and Measures
1.1 Vision
2.2 Goal
2.3 Strategies
2. Measures
2.1 Proposed approach and measures
2.2 Measures by strategies
Contents of measure include the following items:
(1) Name of measure (2) Project area/location (3) Purpose  (4) Components of program (activities)
(5) Necessary input (Experts, equipment, etc) (6) Beneficiary (7) Expected output (Achievement)
(8) Expected implementing agency/organization (9) Expected coordination agency/organization
(10) Implementation schedule (11) Estimated cost (12) Source of budget
3. Implementation Plan
3.1 Evaluation of proposed measures
3.2 Implementation process of proposed measure
3.3 Implementation schedule for the proposed measures
Appendices Appendix 1: Background, methodology, and issues for formulation of strategies and measures for
sustainable tourism development in the Halong area.
Appendix 2: Implementation schedule for the proposed measures for sustainable tourism development in
the Halong area.
Appendix 3: Supplemental documents including location map of proposed measures.
Higt : JET
3) vvay, HEE
Erar
HEREATRELBDEN -
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Sustainable Tourism
Development

Strategy Approach Measures
Strategy 1 Approach 1-1 Measure 1-1-1: Preparation of the zoning plan and management guideline for
Enhancement of Development of tourism | tourism development in Bai Chay and Hung Thang areas.
Management area management plan | Measure 1-1-2: Identification of solution for unfinished tourism development
Capacity for for the Halong area and pending tourism facilities, and preparation of effective approval and

monitoring system of land leasing for tourism facilities and tourism
development in Bai Chay and Tuan Chau.

Measure 1-1-3: Preparation of tourism site management guideline for major
islands in Halong Bay.

Protection of
Tourism Resources

Optimum operation and
management of tourist
boats

Strategy 2 Approach 2-1 Measure 2-1-1: Formulation of regulation on promotion of ecotourism in Quang
Development of Institutional framework | Ninh.

Legal and and policy for | Measure 2-1-2: Formulation of policy, institutional framework, and incentives
Institutional ecotourism development | for promoting ecotourism activities.

Framework, and

Policy for

Supporting

Ecotourism

Strategy 3 Approach 3-1: Measure 3-1-1: Control of tourist boat access and boat stay areas in major

islands at peak time.

Approach 3-2
Strengthen
environmental
protection for people in
floating villages and
working in Halong Bay

Measure 3-2-1: Training on the use of wool knitted scourer, sorting wastes, and
composting wastes for floating villages.

Measure 3-2-2: Lecture on environmental protection and activities for people in
floating villages and those who are working in Halong Bay.

Measure 3-2-3: Monitoring of sea water quality by using Secchi disk.

Measure 3-2-4: Support for the preservation of traditional culture of floating
villages.

Approach 3-3

Measure 3-3-1: Upgrading operational capacity of local wastewater treatment

pollution level at sea
port and anchoring sites
in Halong Bay

Improvement of local | facility and sewerage collection system.

wastewater  treatment

facilities with  proper

management

Approach 3-4 Measure 3-4-1: Development of guideline for inspection and monitoring of
Strengthen  inspection | tourism resources and pollution level at tourist sites, wharf and jetties, and
and  monitoring  of | anchoring sites in Halong Bay.

Measure 3-4-2:
guideline.

Training of inspection and monitoring activities based on

Measure 3-4-3: Reporting monitoring and inspection data and information to
relevant departments and boat companies.

Strategy 4
Development of
Sustainable Tourism
Products

Approach 4-1
Development of
ecotourism program

Measure 4-1-1: Development of ecotour to Trang Luoi Liem, Hon Quyen Rong,
and Ba Ham Lake.

Measure 4-1-2: Development of community based ecotour in Cong Dam area,
Cua Van, and Vong Vieng (floating villages).

Measure 4-1-3: Development of community based ecotour at Yen Lap Lake and
Loi Am Mountain area.

Measure 4-1-4: Boat tour in mangrove area with mangrove planting in Quang
Yen and Bai Chay Bay.

Measure 4-1-5: Study tour for unique values of the Halong area (landscapes,
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Upgrading Service
and Quality of
Tourism Facilities
and Business

Training on customer
services and hospitality
for tourism business

Strategy Approach Measures
geography, geomorphology, biodiversity, culture, and history).
Measure 4-1-6: Development of nature and educational boat tour by tourist boat
company.
Approach 4-2 Measure 4-2-1: Development of tour programs combining existing and new
Creation of tour network | tourism sites in the Halong area and its surrounding areas with public, private,
and community participation.
Approach 4-3 Measure 4-3-1: Training and issuance of certificates for Halong Ecotour
Establishment of nature | narrators.
and ecotourism narrator
certification and training
system
Approach 4-4 Measure 4-4-1: Preparation of standard guideline for development, operation,
Training on ecotourism | and marketing of ecotourism product for local tourism business.
program  development | Measure 4-4-2: Seminar and workshop for development, operation, and
and marketing for local | marketing of ecotourism product for local tourism business.
tourism business
Approach 4-5 Measure 4-5-1: Development of local tourism products with design and quality
Development of tourism | guideline.
products with utilizing | Measure 4-5-2: Training program on design, development, and marketing for
local resources tourism products from utilizing available local resources.
Strategy 5 Approach 5-1 Measure 5-1-1: Training on improvement of customer services and hospitality

for local tourism business.

Approach 5-2
Introduction of
eco-grading system for
accommodation (Green
Lotus)

Measure 5-2-1: Encouragement of accommodation facilities in the Halong area
to apply the Green Lotus Eco-label.

Approach 5-3
Development of
eco-label "Blue Sail" for
tourist boats in Halong
Bay

Measure 5-3-1: Finalization of developing eco-label for tourist boats in Halong
Bay.

Measure 5-3-2: Recognition of "Blue Sail" tourist boats and propaganda on
eco-label for tourist boats.

Approach 5-4
Upgrading visitor
facilities in Halong Bay
and Bai Chay area

Measure 5-4-1: Development of tourist information counter and space for
presenting Halong Bay, applying audiovisual system in tourist information
center at Bai Chay Tourist Wharf.

Measure 5-4-2: Installation of display featuring history, culture, and nature of
Halong area at tourist information center in Bai Chay area.

Measure 5-4-3: Development of roadside station in Bai Chay area.

Measure 5-4-4: Improvement of display at small exhibit space for tourist in
Vong Vieng floating village.

Measure 5-4-5: Utilization and updating tourism database at tourism
information center including training.

Measure 5-4-6: Improvement, maintenance, and management of toilet facilities
for tourists at tourist sites and floating villages in Halong Bay and Bai Chay
area.

Strategy 6
Propaganda and
Promotion of
Sustainable Tourism

Approach 6-1
Development of brand
name and image
creation as a sustainable
tourism destination of
the Halong area (Halong
Bay)

Measure 6-1-1: Development of brand name and slogan of the Halong area as a
sustainable tourism destination.

Measure 6-1-2: Propaganda on media, press conference for brand name, logo,
and slogan of the Halong area as a sustainable tourism destination.

Approach 6-2:
Development of
information and data of
tourist information on
websites for tourists and
market needs

Measure 6-2-1: Updating information and data on floating villages, other major
tourist sites in Halong Bay on existing website of HBMD.

Approach 6-3

Measure 6-3-1: Development of tourism information and promotion materials

Promotion and | for tourists and tour companies.
marketing ~ for  the | Measure 6-3-2: Promotion of the Halong area as sustainable tourism destination
Halong area as | through mass media.
sustgina_ble tourism | Measure 6-3-3: Holding promotion seminars and events as sustainable tourism
destination destination of the Halong area in Halong, Hanoi, Ho Chi Minh, and other areas.
HiHE: JET
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Evaluation Criteria - Emergency/needs
- Realization
- Sustainability
Rating A=High (3 points)

B=Medium (2 points)

C=Low (1 point)
Implementation Period Short-term (2 years): 2013-2014
Mid-term (3 years): 2015-2017
Long-term (5 years): 2018-2022

M8t JET
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Strategy Measures Rating

Strategy 1 Measure 1-1-1: Preparation of the zoning plan and management guideline for tourism A-
development in Bai Chay and Hung Thang areas.
Measure 1-1-3: Preparation of tourism site management guideline for major islands in A
Halong Bay.

Strategy 2 Measure 2-1-1: Formulation of regulation on promotion of ecotourism in Quang Ninh. A-

Strategy 3 Measure 3-2-2: Lecture on environmental protection and activities for floating villages. A-
Measure 3-2-4: Support for preservation of traditional culture of floating villages. A-
Measure 3-3-1: Upgrading operational capacity of local wastewater treatment facility and A
sewerage collection system.
Measure 3-4-1: Development of guideline of inspection and monitoring of tourism A
resources and pollution level at tourist sites, wharf and jetties, and anchoring sites in
Halong Bay.

Strategy 4 Measure 4-1-4: Boat tour in mangrove area with mangrove planting in Quang Yen and A-
Bai Chay Bay.
Measure 4-3-1: Training and issuance of certificates for Halong Eco-tour narrators A
Measure 4-5-1: Development of local tourism products with design and quality A-
guideline.

Strategy 5 Measure 5-1-1: Training on improvement of customer services and hospitality for local A-
tourism business.
Measure 5-3-1: Finalization of developing eco-label for tourist boats in Halong Bay. A
Measure 5-3-2: Recognition of "Blue Sail" tourist boats and propaganda on eco-label for A-
tourist boats.
Measure 5-4-5: Utilization and updating tourism database at tourism information center A-
including training.

Strategy 6 Measure 6-1-1: Development of brand name and slogan of the Halong area as a A-
sustainable tourism destination.

£ : Regarding Measure 3-2-2, in case relocation of floating houses is implemented according to the “Draft Plan on Relocation of
Floating Houses in Halong Bay (Relocation Plan) (No. 2969/BCD)”, this measure will be excluded from the measures under
Strategy 3 as well as in the priority measures.
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No. Data Places to Visit and Interview Participants

1 16 November 2010 Vong Vieng (Interview) — Kayaking area near Vong Vieng — | 5 members from WG-3, 2
Vung Ha - Trang Luoi Liem — Hon Quyen Ron- Cua Van | participants from DCST,
Floating Culture Center (Interview) — Ba Trai Dao Beach- | HBMD, and JET

Hang Me Cung — Sung Sot Cave (Surprising Cave, Interview)
17 November 2010 Tien Cah Son Cave - Master Cave — Cap La Cave — Bo | 4 members from WG-3, 2
Hung Cave- Hon Soi Van- Tra Gio (Cave) - Cong Dam | participants from DCST,
(Islands, Fishing village, Interview) Cave in Cong Dam — | HBMD, and JET
Mangrove planting area in Cong Dam
2 30 November 2010 Cai Bau pagoda (VVan Don District) — Beach area along Bai Tu | 4 members from WG-3,
Long Bay — Van Don Economic Zone - Cua Ong temple (Cam | local staff (JET), JET

Pha Town) — Yen Lap Lake (Dai Yen Commune, Halong
City) — Loi Am pagoda — Local village near boat landing area
in Yen Lap Lake

3 20 September 2011 Thien Cung Cave, Dau Go Cave, Cho Da Island, Dinh Huong | 3 members from WG-3,
Island, Ba hang village, Trong Mai Island, Bai Chay Beach, | local expert

Tuan Chau Beach, Soi Sim Island, Titop Island, Bo Nau Cave,
Sung Sot Cave, Me Cung Cave

Trong Cave, Trinh Nu Cave, Cua Van Village, Tien Ong | 3 members from WG-3,
Cave, Ba Ham Lake, Cong Dam Village, Quyen Rong Island,
Cong Dam Island, VVong Vieng Village

ERE D JET

R V—Irvay”

WG-3 Tl 7 ey =2 M, WG-3 OJEEIER D & OB R~ D DG NS
X Haxs b BREBDEZOIC2BOU—r 2 a v FEBE LT,

#£2-4-8 U—rayOBE

Workshop Date Main Subject
1st Workshop 27 February 2012 Result of pilot project on the development of
eco-label for tourist boats in Halong Bay
2nd Workshop 7 November 2012 Draft strategies and measures for sustainable
tourism development in the Halong area

gt JET

(4) BEitESL
Zuarxr MNRF, WG-3, v — IV BEMF LT IICA FEMFOEEICL Y, -4 O
IREhE U CUL P OHEFCER & 3hm, I Lz,

- BULE F =R T A A

BB SR A

R TRE BB O M my Y= b (e B OBDEARRIT O 2T~ LB
%)

1) BUtEZ Z—~—2T 1 AR OBUCEE MR

NaHIRASDOBEE KR OB EE 2 RELTIZ 2 DOMEZ I LT, N—AT7A L FED
HHNEZ TREDOEY THD,

N HIRA~OEN, SAEABDLE bBOLE O1TE), BE) X — ) BULSH., R,
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BREE, € OMBDLICET 2 SR EAHIET 72012, BULEHE O,

B HROBILEE . BUETTR OB LT 5T 0I0, BIEE~OA L F o —l
OEST

N2 T A CPHETRE LG R, 7 — 2 LOTHERRIIBOCERA >~ b Y OFERL,
BUEh R, WENLRBDLEIR, EZER, BUCHEONHT, BFE~O=—XDE, rn
> HIBIZ 350 % Rt A e BUEBAFE OIS, SR ORE~DIEM, T2 ThH D,

BUCEKRAE THI- 1 CHUBOBDE OBV BULE OB~ DB & OFARE R A2 T H
L. 2 00FETOZENS DI L DEROBALE 58 Lz, BICBCEE R ERHAED
IIMTHRE BT~ 1 o Bl D FERge T BE 2 BLEBH I OERIG . Fi R OB Sz, 2 DD
HEOBEIIE 2-4-10 IT7T, 2 OOWEOHREROTEM, 7 — 2 (TBIEHEE, ~—

AT A VIHEOFREZ LN, BULEEMEREO DT OHEEL S M,

# 2-4-9 R—2 T4 VRERCBNERZERAEOHE

Activities

Baseline Survey on Tourism Sector in the
Project for Environmental Protection in
Halong Bay

Tourist Questionnaire Survey in the Project
for Environmental Protection in Halong Bay

Period of conducting survey
(Contracted period)

November 2010-January 2011
(November 2010-March 2011)

August-September 2012
(August—September 2012)

Scope of  work  for
subcontract work

Preparation of questionnaire, implementing
survey, data input, data analysis, and
preparation of report

Preparation of questionnaire, implementing
survey, and data input

(Analysis of data and preparation of report
was conducted by JET and local expert)

Number of sample

Total: 336 (Foreign: 235, domestic
(Vietnamese): 101).
18 travel agencies, 41 hotels, 19 restaurants,

11 transport companies, and 12 shops.

Total: 205 (Foreign: 105, domestic: 100)

Questionnaire

No. of questions: Foreign: 27, Domestic: 25
Language: English, Chinese, French,
Korean, Japanese, and Vietnamese

No. of questions: Foreign: 28, Domestic: 26
Language: English, Chinese, French,
Korean, Japanese, and Vietnamese

Name of subcontractor

Institute of Tourism Development Research
(ITDR)

Hong Gai Tourist and Service Company

Sampling site

Bai Chay tourist port, night market area,
hotels, and on tourist boats

Bai Chay tourist port, night market area,
hotels, and on tourist boats

No. of nationality and share

China 20%, Japan 6%, South Korea 6%,

China 17%, Japan 14%, South Korea 14%,

of major nationality for | European countries 30%, Australia 5.2%, | European countries 26%, Australia 6.7%,
foreign tourist and North America 5.2%. and North America 4.8%.
Hidi : Final Report on Baseline Survey (2011, ITDR), Report on Tourist Questionnaire Survey (2012, Hong Gai Tourist and Service
Company), and Report on Analysis of Tourist Questionnaire Survey (2012, WG-3 and JET)

2) FiGARERBNBRAR OO My NTave=s b e EO R =a
~LDERZE)

Fipt lRER BB Db D Moy v Ty =7 b & L TCEM Lz o BB
T OTaI~ULOEE T ey =7 MIoa O R TRE 2 BB R OTEE) (PDM
DR 4 OIEEY) O—BRTHD, M uy h7rad=s ORI a kORI 72
BUCHHRE O DICHigED 1> & LTI N,

a) AW

- BOLH O, B OMEMFEHE, BUOLRICHT 5 W BIREREE, BREE(R
2 BEHEE. v U BORRRRBULHE~OEHOM I

- BREE~DA 37 ORI, BREEIC L0 LWBDLAR O

- AN OB OREER, REREDA A — VT

b) BEFEEBOMEEHEAKRPAT YV a—)L
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AAfwy hTuYe s MEIICA FEMFICL 2BEFLEBEOAMLLE L, HEEES L
L T Vietnam Academy of Responsible Tourism (ART Vietnam) % i®E L 7=, S/ 12> k7 r Y
=7 NI 201146 H226 2012 4F 2 H £ TOHIM T 7,

Work Items 2011 2012

~
[ee]

9 10 11 12 1 2

1. Contract and preparation of work
plan/schedule -

2. Review of the current situation of tourist
boats and its operation in Halong Bay I

3. Design of draft criteria for eco-label

4. Study of benefit, authorization body, and
awarding procedure for eco-label .

5. Demonstration of eco-label for selected

tourist boat e —

6. Design of logotype ;

7. Seminar on eco-label system and results

of demonstration of eco-label activities u
8. Holding meeting with WG-3, relevant A A
government agencies, and stakeholders
isi A A
9. Submission of reports Work Rlan PR1 PR2 Final Repjort Final Report
High - JET

X2-4-11 NAmy b ryzl FOEEEBERARAF YV a—L

) TaAT YLEADIDDRT T 4 TEIEHOBRE

TaAT VDR T T 4 TEIMOBA L LT, et 9t B 6 Enssksniz,
BEEEFTILITNOOBERSINIZA T 7 1 BB D 1 EOBDEMORE T S 7=
DICHE T a2 T ~VH R 7 A — AR EER L, 12 AICH ORI 7 A — L% 2 TO
BERGE Ir DR, BUEANZ BT LTe, St d 2 WIZBDEM 2 28 L7 B il 7 +
— LA DRERER A i, Bt L, &9 Bien Ngoc 20, Halong Bien Ngoc Co., Ltd. % =
ATNAVBEORT T 4 TROEME LT BIE L7z, ACRE Y +— A %13 JICA Y
FROWG3 TLEa—L, HOHHET +—A0R&EEIT, 12 A FRiC A 237
F— L&k TOREFEH O, BUEMIZEM LTz,

Bien Ngoc 20 DA%
i) B CRARE %D : 40
i) =T YLVIEHEDIRPL : R— 2T AL~V (13), A BT AT (7). TRV A
iii) FlS By ROEA
cTPRESNIZ BRRTY—7 ay 7 H B FTHE
- At (Halong Bien Ngoc Co., Ltd.) 7 b=a 7~ L OB EEDE G172 3k

d B TOTZaT VL EEHY—r a7

T a7 YVER T — 7 v 9 v 7713 2011 45 12 A 16 H Halong Bien Ngoc Co., Ltd., JICA
BZ . JICA 7uY s NEBEH, WG AL N—OZIEBIZEY, ~a BN TERT S
NT T 4 THEIERRO Bien Ngoc 20 (Halong Bien Ngoc Co., Ltd.) TR S 7z, V—2 =
Yy 7 OBMEITITROLEBY Th D,
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Objective - Provide participants information on Blue Sail label criteria and label certification procedures
Demonstration of eco-label criteria on selected boat (Bien Ngoc 20)
Introduce the use of Secchi disk for environmental monitoring on the bay (in the framework of
environmental protection project)
Content - Presentation of eco-label criteria for tourist boats in Halong bay (by ART Vietnam)
Demonstration of eco-label criteria on Bien Ngoc 20 boat (by Mr. Luong, Halong Bien Ngoc Co.,
Ltd.)
- Questions and answers sections by participants (participants)
- Visits facilities on boat
Introduction on the use of Secchi disk (explanation and demonstration by student volunteers of
WG-4)
Participants - Representatives of Quang Ninh DCST, DOT, Bai Chay Tourist Wharf and HLMD
- Representatives of Halong Boat Association, Halong Cruise Association
- Representatives of boat selected for demonstration (Bien Ngoc 20)
- Representatives of tourist boat companies and tourist boat operators
- Representatives of WGs
+ QN Newspaper, TV
- Student volunteer for WG-4
- JICA team and JET office
- ART Vietnam team
Total number of participants: 53
Result of There were some comments from participants on the proposed eco-label certification especially the
Discussion criteria of each level. Members of WG-3 replied on the raised questions. Draft logo designs for eco-label
were presented at the workshop.

L : JET

e) NEBITBT 2BURA =2 T LR O

-4 DM my hTaY e MNEBZE LT, e B0t a7 Lo A
REIRE 2T o 7o, BRI NBUEIRMAIT = =2 Z L OZEIER 2-4-12 [ZHR D #ED 7-,
T VRO 3 T )L DR, FREED T E OFERIIZ DWW T, BIHS D Final Report
on Pilot Project for Development of Eco-label for Tourist Boat in Halong Bay (Z FCl &,
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Item Contents
Name of eco-label for tourist boat Blue Sail
Registration for eco-label Voluntary

certification:

Type of eco-label certification

3 types: 1-Blue Sail label, 2-Blue Sails label, and 3-Blue Sails label.

Principle of eco-label

Experience: Development of eco-label criteria utilized the experience from both internationally
and locally with strong focus on environmental protection and taking the advantages of the Green
Lotus criteria;

Reality: Development of eco-label based on the current situation of tourist boat operations in
Halong Bay with specific attention to both positive and negative impacts to environment of the
Halong Bay area as well as the criteria of Green Lotus label for tourist accommodation;
Sustainability: The Blue Sail label is to encourage stakeholders to participate in environmental
activities.

Eco-label levels

Baseline level: 10 criteria that are easy to apply/operate
Incentive level: 8 criteria at higher standards/requirements
Advance level: 6 criteria that are to meet international standards

Requires criteria by label

1 Blue Sail label: 9 baseline criteria, 3 incentives criteria
2 Blue Sail labels: 10 baseline criteria, 4 incentive criteria, 2 advance criteria;
3 Blue Sail labels: 10 baseline criteria, 6 incentive criteria, and 4 advance criteria;

Procedures for eco-label appraisal
and certification

1) Submission of proposal for eco-label (including self-evaluation form) from tourist boat
companies/operators.

2) Inspection of boat and examination of the application (responsibility of the appraisal committee)
Return of the application in case not qualified or if the application is not sufficient.

3) Assessment of proposal for certification by the appraisal committee.

4) Announcement of final evaluation results, return of application in case not qualified, if the
application is not sufficient.

5) Report to QNPPC or authorized agencies for awarding.

6) Awarding of Blue Sail label for qualified boats.

5) Annual monitoring of certified boats.

Members of eco-label appraisal
and awarding agency (proposed)

Eco-label awarding agency: QN PPC
Eco-label appraisal agency:

- DONRE

- DCST

- HBMD

Hidi : Final Report on Pilot Project for Development of Eco-label for Tourist Boats in Halong Bay, February 2012, ART

Vietnam

) Ti—kArzagronIdTHA

TNh—A T aTronr AL WG-4 OIFFTIER L7227 7o = VA DBRER S 2
ETA-ooudz2ERAL, ZoadEEXZITW., THA L LD THDH,

1 Blue Sail

2 Blue Sails 3 Blue Sails

High : JET

K 2-4-12 ThA—BANTaFT~ouIdTHFL R

THALT2nTDEIRIZLL T DLBY THD,
BUCM ORI R E~DZ K255 77, Bk
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NOEBRER AT a2 7 oud E LU, BRIEHE OB S R E
W LT PED S L RN DA A=V F T A AL

g Mueybhrovz=r Mgkl )r—

Bt dEHEZ S a T LB O TOEENTE TR, 201242 A 271 H e |z
BT, WG-3 LONWG-4 DB IC LY, BEAEENTRLER>T, Sfuy hFay
=7 M IS —%2BE L7z, eI —CIIHEEEEEL R WG-3 LY zaT~L
DEET 572010, B DBEMAT O 25 L OBRBEO LI ERE L, €3
—OREIX FRRORITRT,

#2412 RAuy b radzr FOEKEIF—OEE

Contents (1) Report on the implemented results of the Pilot Project;
- Objectives
- Status of impacts caused by tourist boats to the bay environment; Eco-label and two way
beneficiaries: environment and tourism
- Name of the label, criteria set, grades of labels, and the logo
- Awarding procedures, awarding body
- Upgrade of volunteer boat in accordance with the criteria set for 1-Blue Sail Label and
results of the upgrade works.
(2) Discussion on the implemented results of the Pilot Project; and
(3) Recommendations for the development of eco-label.
Participants Director of DONRE,
- Project Management Board (PMB),
+ Quang Ninh People’s Committee,
- Relevant departments (DCST, Planning and Investment Department, DOT, DONRE,
Halong Municipal People’s Committee, HBMD, Bai Chay Tourist Wharf),
+ Quang Ninh television, Quang Ninh newspaper, Vietnam tourism newspaper,
- Halong Tourist Boat Association, Quang Ninh Association of Tourist Cruises,
- Tourist boat companies/tourist boat operators,
- Travel agencies in Quang Ninh; Halong Municipal Environment Joint Stock Company,
- JICA Grass-root project,
- Members of WGs,
- JET, and
- Subcontractor (ART Vietnam).

High: JET

(B) HHESwT T A

ZuYx s T, JICA BfxE L v — I LEMAFIC LD WG-3 A L 3—[T% LT,
WG-3 OIFENCBET DA RMET 0 VT LT 4 Ay a I —T 4 v T DS
ZELUC, EfL., FRMET 0 /T AOMEITR 2-4-14 [T-T,

% 2-4-13 WG-3 DERFES 2 S5 A

Data Contents of Training Program Participants
27 June 2011 - Operation and management of ecotourism in Japan 6 members
- Identification of obstacle factors in the Halong area
(applying fishbone diagram)

1 August 2011 - Identification of obstacle factors in the Halong area 6 members

17-30 June 2012 - Ecotourism and environmental education in Japan 2 members

22 October 2012 - Operation of tourism resource database (TRD) 4 members

3 December 2012 - Operation of tourism resource database with 3 members
understanding of the User’s Manual for TRD

10 December 2012 | - Basic understanding of ArcGIS 5 members

- Operation of tourism resource database developed
ArcGIS with understanding of the User’s Manual for
TRD

High: JET
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OWINT I, GFt 41 ORIREEVER LTz, $&EHME D1 ko Refe ) 722 8858
%, RERSICTEETHELHK E LT, 15 DK Z2®E LT,

HiRA AR EBOBYREIT =2 7~ VB R~DHFF
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DE R DB T = T~V ORISR I 1 o il O R ATRE 2R BUEBRR O ik oo 1 o
WZEENLTWD,

N HISOBCEIRT — & X— XA DFE AR U%E

BNERT —H _N—A1F WG-3 DiFEhZ @ U T, B Lz, BF—4 =2 AT A
ArcGIS 7 a7 T NMIHEF SN, EHTDHZ ENTE D, FAT—F =R IBEEROE
WMOAB TR, BAMEE, VA N7 2, BIORENTT, BULIAEGE 2 E OB @A E 4T
Wb, BIRER, [T —FX—=2NOT7 —4  FHRIFBESNTNDZ & LD, 5%, Bt
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VERDHDL, AT7aY =y METH, RTF—Z =233k« AR —Y - BRHRIIBE S
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F 2-4-14 FRE-412BIF BRI Z: CD BHE

CEM DERGHII 21T o 728 DFFEE L O HEE L~ K CD
7 MEBOH T CIPIZ L - Thfik S 7z, 2 4 1] CEM g2 TK

HER L~ &3k 2-4-16 (Z”T

3 CD Phase
£ I I 1 v
o Item
-Clarification and sharing | -Improvement of -Improvement of capability | -Strengthening  of  the
of goal and objective. understanding on the policy | on formulation of policies | implementation capability
Obiecti of natural resources and for sustainable tourism | of policies for sustainable
jective - .
environmental management | development. tourism development and
of CD f - : o ;
or sustainable tourism facilitation of cooperation
management. among the relevant
organizations.
-Establishment of | -Investigation of the actual | -Utilization of the database | -Analysis of obstructive
Working Group 3 (WG-3) | status of natural resources | -Analysis of obstructive | factors of natural resources
and preparation of the | and environmental | factors of natural resources | and environmental
APO. management for sustainable | and environmental | management for
tourism development. | management for | sustainable tourism
-Preparation and upgrading | sustainable tourism | development and
of database for tourism | development and | development potential, and
resources and environmental | development potential. examination on measures.
Work management for sustainable -Proposal to QN PPC
Content tourism development and through the CEM of
examination on its actual strategies  for  natural
utilization. resources and
-Preparation and environmental
implementation of the Pilot management for
Project (Development of sustainable tourism
Eco-label for Tourist Boats). development in Halong
Bay (World Heritage site)
and its vicinity.
-Sharing activities and | -Policy on  sustainable | -Results of examination on | -Measures for sustainable
commitment are fostered | tourism is understood and | the policy for natural | tourism can be proposed,
< based on declaration of | can be explained through the | resources and | and the database s
5 establishment  of  the | preparation of database on | environmental upgraded and utilized
2 | Expected i
5 Output WG-3. natqral resources  and management _for continuously.
o environmental management | sustainable tourism
g
for sustainable tourism | development  can be
development. compiled and explained to
CEM.
-JET -JET -JET -CEM
Sender -Vice Chairman of | -Vice Chairman of QNPPC -CEM -WG-3
QNPPC -CEM
-WG-3 -WG-3 -WG-3 -Staff of relevant
Recipient -Staff of relevant | organizations of QNPPC
organizations of QNPPC
-Training on the | -Support for the preparation | -Training and support for | -Support for compilation
preparation of the APO of database on natural | the utilization of the | and implementation of
resources and environmental | database and appeal to | measures.
management for sustainable | related organizations
tourism development. -Implementation of training
-Support for upgrading the | on sustainable tourism and
database and for | ecotourism in Japan.
CD examination on its
Activity utilization.
-Training and support for
analysis  of  obstructive
factors of natural resources
and environmental
management for sustainable
tourism development and
development potential.
. May 2010-August 2010 September 2010-March May 2012-August 2012 September 2012-February
Period
2012 2013
High 2 JET

RIECHESE | EEOT Y =
STz WG-3 DFFFE M T
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Status by the end of

Output Objectively Verifiable Indicators Verification Method the Project
Capacity for  preparing | (2) Three measures under each strategy for | 1) Proposal of the environmental Selected priority
measures for sustainable sustainable tourism in the Halong area | protection for sustainable tourism | measures have been

tourism in the Halong area

is strengthened.

are submitted to QN PPC by 2013. development strategies in Halong
Bay.
2) Preparation and submission of

report on strategies and measures.

accepted by QN PPC.

1 : Prepared based on the modified PDM (Ver. 3)

(5)

EEEREDE=F Y

P-4 DIEBNIA 7 3 v LAR— MTRE, Bl EfiSN D, RE-4 OFERIEBHILL

TOEED,

1) AR BOLEROBEGFE®R, 7 — % 00

2)  HIR-BULEROT — 2 X— 2D

3)  HABEHOT— 4 XR—ADFEH

4)  BEFET =X O, N—AT A UIREORRE, GREME, THFHE 7 EA2TEH L
T ot AT RE 72 B BHIE O PRE 22K o 434

5)  4-2-1 OFERERE X TR AR R BUEHIE D T2 D DR T v v % VD 53T

6) WG &PBIHEERHIC X ARt rTRE 2Bl D7D Aoy N ey 7 N OEN

7) ?D/@ BT DRk T BE 72 BOL O BENE & ik DR E & CEM %41 L TP QNPPC ~D
/357|<

(6)

Falx s MR OEE AP a— (201044 A - 2012412 A)

201044 H 75 20124212 A & TORE 4 D FEEROIEEN A - ¥ 2 — V133K 2-4-18 [TR T,

F2-4-16 vz FVEMF DO WG-3 DIFBIR 7V =2—1

A - Year
PDM Activities Activities
2010 2011 2012
4-1 Analysis of existing [
Analysis of | information and data on natural L
current  situation | and tourism resources
of tourism | Field survey on tourism
resources and sites | resources mEEm
inthe Halong area | ¢ jassification of environmental
and tourism resources —
Baseline survey for tourism |
sector (subcontract work)
Tourist questionnaire survey -
(subcontract work)
4-1 Formulation of basic approach
Development  of | and measures for tourism [
DB on | resource database (TRD)
environmental and | Field survey on tourism
tourism resources | resources = -
in the Halong area | preparation of inventory I
Development of the TRD —
system
Upgrading and updating of the
TRD _
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L . Year

PDM Activities Activities 2010 2011 2012

4-2

Analysis of | Analysis of obstacles and ]

obstacles and | issues for STD

potentials for

sustainable

tourism ; :

development Analysis of potentials for STD _

(STD)

4-3 Preparation and

Development  of | implementation of pilot project I—

measures for | (subcontract work)

sustainable Preparation of strategies and

tourism measures for STD in the ]
Halong area
Finalization of strategies and
measures for STD in the -
Halong area
Submission of finalized
strategies and measures for
sustainable development in the u
Halong area to Quang Ninh
PPC

Hidi: JET
25  BRE-5 (WG-4): BREHEE R NLHIEE
251 EEIDOHE

(1)  WG-4 D&

WD A IN—=NE L I D A "—Td %, DONRE (RARGEIREREEE) 1. & & 15E%E
DY —F—THY, HEETHD,

- DONRE (RIREJHBREE)R)
- DOET (#EilER)

- YU (FHIAE)

- WU (s A2)

WG-4 D A /3=, HBMD kYT afR— hF—Ah, TaxRHX—RX7 77 (ESC) &4t
TJonizad R A X — (RITUT 4T 7N—7) CERICID#HA TV,

DONRE

Others
HBMD, etc.

/

DOET

The

Collaborators

Hd : JET

X 2-5-1 WG-4 O]
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FRDOEHIOT, WG-41%, Fuy=r MAMPICLUT OIS &2 EISFm, FE M L7,

RNT T 4 TIRBEOBHFE
Yoo F—OERIEF) (B F—HL—T A ) OHfEE
ENANVEREHE BEHXEREHTE) OFE

UoTA s xzallFyr—a—ADRE

Tagxy NI —27 I —F 4 T DB

T3 - 77—

- JRHIEEI OB
- R—2T A VREDEN
- BREHB OHEHRSL
252 EEB
(1) RFIUT 4 TIESHOERZE

WG-4 D A L N—E, BREHE - IKROFWZ~ T —%fR L, TTROT AT 7 ZHL
DAND T, TEBIOPOBEET, BT T 4 TIEBORRICER Y MATL, 7ad=s
FNCIE, 77 = BOFREEFLET DA N—THRIND, TaXZ—X- 7T
(ECO-Stars Club) & A fHiF BT T 7 4 ZV—T N6 B Hiviz, 2012 4 12 BIfE,
RILT AT I TTDOAR—D80E, 30 A\LLETH D,

NI T47 (ATRUAZ—) MEEOBRTREIZHIZ> TiE,

FomEnI—FT47L 6

FD L —=2 M Tbiiz, FL—=0 7 2E, TR NVREAFIZBIT S MC (F1%)
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Meeting/Training

Date

Place

Contents

1st Meeting 20  December | DONRE meeting room Introduction of the Project and the activities of WG-4
2010
2nd Meeting 4 January 2011 DONRE meeting room Discussion of activities of the Collaborators
Introduction of Eco-Boat Team’s activities
3rd Meeting 27 January 2011 | DONRE meeting room Confirming progress of the activities (making Eco-Quiz and
designing banner-bag) by the Collaborators
4th Meeting 16 February | DONRE meeting room Organizing teams to implement activities
2011
5th Meeting 11 May 2011 DONRE meeting room Discussion organization of Eco-Stars club
6th Meeting 3 June 2011 DONRE meeting room Discussion organization of Eco-Stars club
7th Meeting 26 November | DONRE meeting room Introduction of the Project to new volunteers (16 students) from
2011 Quang Ninh Medical College
8th Meeting 17 February | DONRE meeting room How to maintain and expand voluntary activities (15 students)
2012
9th Meeting 30 March 2012 A private room of a | Practicing singing and dancing Eco-song and developing
volunteer Eco-game
Field Training 22 February In a boat on Halong Bay | Training on how to use the Secchi disk and record data in a field

2011 note.

Training on Mottainai | 26-28  March | Hanoi Observation of Mottainai Fair

Fair 2011 Meeting with 3R Volunteers (3R club)

in Hanoi (The results of * Seven members from the collaborators and 2 members of WG-4
the training participated in the training.
were  reported *The results of the training were shared with some of the
on 8 April collaborators and members of WG-4 in the 7th discussion Meeting
2011.) held on 8 April 2011

Training on | 22 April 2011 Halong *Two volunteers were invited for the training program by

Communication Skills

Eco-Boat Team

Training on the Use of
the Secchi Disk

26 November
2011

DONRE meeting room

Training for Secchi Disk Movement

Training of MC Skill on

8 April 2012

Tourist boat of Halong

Training of MC (Lecturers are members of Provincial Youth
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Meeting/Training Date Place Contents
Environmental Topic (at Bien Ngoc Union.)
the 12th Mobile-EE)
Training of MC skill for | 25 July 2012 Meeting room of | Training of MC (Lecturers are members of the Provincial Woman’s
14th Mobile-EE Provincial Women’s | Union.)
Union

High : JET
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Meeting Date Place Contents
1st Meeting 16 February Meeting room of DONRE Finalizing the Eco-Quiz
2011
2nd Meeting 28 February Beach of Halong Bay Taking photos to make materials for Mobile-EE
2011
3rd Meeting 27 January Meeting room of DONRE Making materials and composition of a song for Mobile-EE
2011
4th Meeting 28 July 2011 DONRE Preparations for Mobile-EE in Mong Cai City
Making new Eco-quiz
5th Meeting 4 August 2011 Project office Preparations for Mobile-EE in Mong Cai City
6th Meeting 24 September | Project office Making an assignment plan for Eco-fair
2011
7th Meeting 28 September | \olunteer’s office Practicing singing and dancing for Eco-fair
2011 Preparations for Mobile-EE in Hong Hai
8th Meeting 25 October | Meeting room of the Provincial | Preparations for Eco-fair 2011
2011 Youth Union
9th Meeting 12 December | Meeting room of DONRE Preparations for Mobile-EE in Hong Hai School and in Bai
2011 Chay School
10th Meeting 5 April 2012 Meeting room of the Provincial | Preparations for the 12th Mobile-EE on a tourist boat
Youth Union
11th Meeting 27 April 2012 Medical college Preparations for cleaning up of Halong Carnival
12th Meeting 25 July 2012 Meeting room of the Provincial | Preparations for Mobile-EE at Bai Chay 2 Primary and
\Women’s Union Junior High School for Study Tour of JICA Mission
Hi# 2 JET
NB T == VBT DIERIEENEL, 2 7R LA Z— (maxF—X -7 57) OW))
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£ 253 aFRVA F—IZ X HEREHOHE
Date Place Program
Cleanup activity at Bai | 28 April 2012 | Bai Chay Beach Cleanup at Bai Chay and picking up of waste by Eco-stars Club
Chay Beach
High : JET
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Item Date Place Contents
Halong Bay-Boat owner’s | 24 February | Meeting room of | Current environmental condition of Halong Bay
meeting 2011 DONRE Introduction of technologies to treat bilge water

Introduction of the Secchi disk movement and a future plan from
the view point of tourism

Training of boat captains | 4-5 March | On each boat at the port | Training on how to use the Secchi disk and record data in a field
and crews 2011 of Halong Bay note
*In the training, one set of the Secchi disk, field note, and visual
figure was provided for each boat.
Boat owners meeting - | 4July 2011 Meeting room of | Introduction of the Secchi Disk Movement
Pilot project on eco-label DONRE
Boat owners meeting 26 October | Meeting room of Bai | Clarifying a system of recording data with a Secchi disk and
2011 Chay Tourist Port monitoring of the recording activities: four boat owners attended

the meeting.

Training for tourist boats

3 December
2011

Bai Chay Tourist Port
Ben Doan Port

Two trainings were held separately targeting captains crews of
19 tourist boats from three boat companies registered in SDM

Workshop on  eco-label
(organized by WG-3)

16 December
2011

On a boat at Bai Chay
Port

The Secchi Disk Movement was introduced by volunteers in the
workshop

Meeting with a port
manager and boat owners

9 March 2012

Office of Bai Chay Port

Confirmation of progress of recording data with the Secchi disk
and discussion on how to enhance the Secchi Disk Movement

Training of staffs of tourist | 15 July 2012 Meeting room of | Providing feedback data of the Secchi disk based on data

boats Indochina Junk | recorded by staff of tourist boats, including Indochina Junk
Company company

Training of staffs of tourist | 27 August | Meeting room of | Training of staffs of tourist boats, including new and existing

boats 2012 Indochina Junk | participants, on how to use the Secchi disk and record the data
Company

Hid : JET
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Mobile-EE

Date

Place

Program

1st Mobile-EE
Chay

in Bai

24 February
2011

The open space in
front of Bai Chay
PC

1. Singing songs

2. Introduction of the Project

3. What is “Eco”?

4. “Is Eco Nice or Not? (with pictures)

5. Eco-Quiz

6. Singing an Eco song

* Number of participants: around 200 persons

2nd Mobile-EE on a boat

12 March 2011

On a tourist boat

same as above
*Number of participants: around 42 persons

3rd Mobile-EE in Hung

9 April 2011

Hung Thang Ward

same as above
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Mobile-EE Date Place Program
Thang *Number of participants: around 70 persons
4th Mobile-EE: Eco-Boat | 28 May 2011 On the Eco boat 1. Introduction about the EcoBoat Project
Tour for Children Day 2. Introduction about JICA Technical Project including WG-4
3. Introduce “Eco” and playing Eco-games
4. Visit Cua Van floating cultural center
5. Visit Ho Dong Co Tien Cave
6. Visit Soi Sim beach and playing games on the beach
* Number of participants: around 50 persons
5th Mobile EE for World | 1 June 2011 School yard of | 1. Performance and speech to celebrate the International Environment
Environmental Day Cam Binh High | Day and International Forest Year
School, Cam | 2. Mobile-EE in front of pupils, community at Cam Binh ward
Binh Ward, Cam | 3. Cleaning up the drainages at Cam Binh ward
Pha Town * Number of participants: more than 70 persons
6th Mobile EE for World | 8 June 2011 Cam Son Coal | 1. Performance and speech to celebrate the International Environment
Environmental Day Company, Cam | Day and National Forest Year
Son Ward, Cam | 2. Mobile-EE in front of Cam Son ward’s officials, staff of Cam Son
Pha Town Coal Company
3. Visit the cultural center of Cam Son Coal Company
*Number of participants: more than 60 persons
7th Mobile-EE in a Quan | 17 June 2011 Quan Lan | 1. Introduction of the Project and purposes of Mobile EE
Lan Island Commune 2. What is Eco? What are the eco-activities in saving electricity?
* Number of participants: around 100 persons
8th  Mobile-EE  and | 6-7 August | Mong Cai City 1. Mobile-EE
volunteer campaign in | 2011 2. Volunteer campaign targeting members of the Youth Union of
Mong Cai city private companies in Mong Cai
*Number of participants: around 120 persons
9th Mobile-EE at Hong | 23 December | School in Hong | 1. Introduction of the Project and purposes of Mobile EE
Hai  secondary school 2011 Hai Ward 2. What is Eco? What are the eco-activities in saving electricity?

3. Eco-quiz: YES-NO question
* Number of participants: around 80 persons

10th Mobile-EE at Bai
Chay  1st  secondary
school

27 December
2011

School in  Bai
Chay Ward

same as above
*Number of participants: around 80 persons

11th  Mobile-EE at a
youth palace in Bai Chay

25  February
2012

Youth palace in
Bai Chay Ward

1. Sing and dancing Eco-song

2. Eco-quiz, including YES-NO question

*1t was inserted in a program of the Provincial Youth Union.
* Number of participants: around 130 persons

12" Mobile-EE on a | 8April 2012 Tourist boat of | 1. Introduction of WG-4's activities and purpose, target of Mobile EE
tourist boat of Halong Halong Bien Ngoc | on a boat.
Bien Ngoc 2. Training on MC skill on environmental topic to volunteers
3. Demonstration on the use of the Secchi disk.
*Number of participants: 28 persons
13th Mobile-EE in Hong | 14 June 2012 School in Hong | 1. Introduction of the Project and purposes of Mobile EE
Hai ward Hai Ward 2. What is Eco? What are the eco-activities in saving electricity?
3. Eco-quiz: Yes-No question, optional questions
4. Playing Eco-games
*The Mobile-EE was held as Japanese TV program, “Chikyu VOCE”.
** Number of participants: around 60 persons
14th Mobile-EE at Bai | 27 July 2012 School in  Bai | same as the above program
Chay 2nd primary and Chay Ward *The Mobile-EE was held with Japanese junior high school students
junior high school from the Study Tour of the Essay Contest Mission of JICA.
**Number of participants: around 100 persons
15th Mobile-EE in Bai | 28 August | Yard of Cultural | 1. Introduction of the Project and purposes of Mobile EE
Chay ward 2012 House of Bai | 2. Whatis Eco? What are the eco-activities in saving electricity?
Chay Ward 3. Eco-quiz: Yes-No question, optional questions
4. Playing Eco-games (Eco-logo puzzle and garbage classification
game)
5. Singing Eco-song
*The Mobile-EE was held in the press tour.
**Number of participants: around 100 persons
Higt : JET
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Date

Place

Program and Results

One-day
Eco-lecture
Course

22
2011

October

Provincial
Youth  Union .

<Lectures>

Global Environmental Issue: Impacts of Climate Change on Vietnamese Seas
and Island Areas

Global Environmental Issue: Biodiversity

Environmental Issues in Vietnam

Environmental Issues in Quang Ninh

Solid Waste Issues in Quang Ninh

<Examination and Award>

Certificate Examination
Awarding of Certificates of the One-Day Eco-lecture course

*Lecturers: 5 person
* Number of participants: 47 persons
*Average score of the examination: 65 /100 points

High o JET
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Item Date Place Contents

st Eco-Network | 28 February | Meeting room of | - Introduction of activities of WG-4

Meeting 2012 DONRE - How to establish an association of EE in consideration of Sustainable
EE and PR

2nd Eco-Network | 30  November | Meeting room of | - Introduction of the association (HLEEA: Ha Long Environmental

Meeting 2012 DONRE Education Association)
- Strategies of Environmental Education and PR in Quang Ninh
- Operations guide of HLEEA

High : JET
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ltem Date Place Contents
Eco-fair 2011 29 October | Children Palace of | - Signing a joint statement to support volunteer activities for
2011 the Provincial Youth | environmental protection in Quang Ninh (Signers: DONRE, DOET,
Union DCST, HBMD, Halong City People’s Committee, YU, and WU)
- Game-show and Yes-No Quiz for all participants of Eco-fair
- Miss-Eco contest
- Eco-quiz competition
- Awarding ceremony for prizes on painting and photos on
environmental topics displayed in the booths
Eco-fair 2012 1 December | Bai Chay tourist | -Speech on HLEEA's establishment
2012 area (Canh Buom | - Music and talk show with a famous singer
(Sail) Stage) - VIP’s visit to booths
- Contest for Eco-crews (including performances)
i JET
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Before Implementation of EE and PR

After Implementation of EE and PR

Period of Data Sampling

December 2010 to January 2011

August 2012 to October 2012

Number of Samples

Primary school students: 50

Junior high school: 67
High school students 51
College students: 86

Residents (Community): 99

Primary school students: 52

Junior high school: 50
High school students 50
College students: 86

Residents (Community): 126

High : JET
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Activity Date Place Program
Environmental Education | 2 June 2012 Titop Island, | Displaying promotion goods and materials in front of the entrance of the
Exhibition Halong Bay tourism site
(Organizer: HBMD)
Workshop  on  Green | 4 June 2012 Grand Hotel Displaying promotion goods and materials in front of the entrance of the

Economy Forum
(Organizer: MONRE and

building

QN DONRE)
Mangroves Planting | 6 June 2012 Ha Phong ward, | Mangrove planting in an area of Ha Phong ward, Halong City
(Organizer: MONRE and Halong City
QN DONRE)
it JET
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Activity Frequency Number of Volunteers Number of Participants/Visitors

1 | Secchi Disk Movement 4 times, including | 43 persons 45 boats
training

2 | Mobile-EE 15 times 141 persons 1,270 persons
3 | Eco-fair 2 times 63 persons 1,750 persons
4 | Cleanup activity for Halong Carnival 1 time 23 persons -
5 | Mangroves planting in an area of Ha | 1time 30 persons

Phong ward, Halong City

Total 300 persons 3,020persons/45 boats
High : JET
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(%)
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(1) Reducing water to wash hands/
Giam lwong nwdc dung khi riva...

(2) Reducing water for taking
shower or bath-tub/ Giam luwgng..
(3) Reducing water to wash
dishes/ Giam lwgng nwéc dung..
(4) Reducing water to wash
clothes/ Giam lwgng nwéc dung..

(5) Reusing washing water for
other purposes (e.g. toilet,...

(6) Refusing nylon bags when
shopping/ Khéng dung tdi ni...

Before/ Trwéc
u After/ Sau
(7) Separating kitchen waste for
animal feeding or composting/...

(8) Separating recyclables for
selling or giving them to others/...,

(9) Not to discharge waste on
roads or the bay/ Khong thai rac..,

(10) Turning off the lights when not
necessary/ Tat dén khi khong...

(11) Turning off electric appliances
when not necessary/ Tat cac...

(12) Turning off the lights for one
hour for the Earth Hour/ Tat dién...

1E @ Practice ratio includes “”Almost” and “Always.
High - JET
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5 CD Phase
=3 [ I i \Y%
o Item
-Clarification and sharing | -Strengthening of planning | -Strengthening of | -Strengthening and
of goal and objective capability for | capability to  expand | continuation of EE and PR
environmental  education | activities involving | in connection with central
Objective (EE) and public relations | relevant stakeholders government  such  as
of CD (PR) _ MONRE
-Strengthening the
implementation and
capability improvement for
EE and PR
-Establishment of Working | -Examination ~ on  the | -Making an expansion plan | -Implementation of
Group 4 (WG-4) and | strategy of EE and PR and | on EE and PR workshops and seminars in
preparation of the APO contents of support and | -Preparation of workshops | cooperation — with  the
-Implementation of the | preparation of related | and seminars held in phase | central government
launching event materials v
Work L .
Content —Utlllzatlor) of equipment
and materials for EE and
PR
-Implementation of
campaigns, events, and
workshops
-Sharing  activities and | -Activities based on APO | -APO including budget | -Activities of EE and PR
commitment are fostered | of the Project are positively | plan can be prepared and | can be conducted for the
o based on declaration on the | implemented. implemented. prevention of
§_ establishment of WG-4 -Activities can be | environmental  pollution
= Expected conducted in cooperation | and  natural  resource
o o with other relevant | destruction in the Halong
utput - : . -
organizations. area, in cooperation with
the central government.
-Budget is secured and
activities are conducted
continuously.
-JET -JET -JET -CEM
Sender -Vice Chairman of QNPPC | -Vice Chairman of QNPPC | -CEM -WG-4
-CEM
-WG-4 -WG-4 -WG-4 -Staff of relevant
Recipient -Staff_ ) of relevant organ_izations onNPEC
organizations of QNPPC -Tourism-related business,
tourists, local residents
-Training on the | -Support for examination | -Support for the | -Support for linkage among
preparation of the APO on strategies preparation of an | central government and
-Support for planning and | expansion plan on EE and | related organizations of
CD implementation of | PR QNPPC toward sustainable
Activity activities -Support for the | tourism
preparation and
implementation of APO
including budget plan
. May 2010 - August 2010 September 2010 - March May 2012 - August 2012 September 2012 - February
Period 2012 2013
Hi : JET

CD FHEIC D & | AR OFIE & HEME O EIZOWT, EEDOIFEN &2 E 2 T WG-4 £
V=L CIP I A 1T 72, % 4 [ CEM &R0 TR I N WG-4 OFFIE L HEM 4 3
2-5-13 |27,
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implemented and  the
outputs are shared with
other areas.

protection is improved by 2013.

Qutput Objectively Verifiable Indicators Verification Method CD Plan (period)
Effective  environmental | (1) Awareness level of residents and | a) Questionnaire surveys Phase-1l and II1
education and  public tourists in the Halong area on the | targeting residents and tourists (September 2010 -
awareness are Project and the environmental August 2012)

(2) More than two developed activities | a) Decision by CEM Phase-1l and 111
of EE and PR are continuously | b) budget plan (September 2010 -
implemented with budget August 2012)

(3) More than 100 tourism boats | a) tourist boats: collected data Phase-1l and 111
collaborate and more than 100 | record of Secchi disk (September 2010 -
volunteers participate in the EE and | b) volunteers: activity record August 2012)

PR

{E : Prepared based on the modified PDM (Ver. 3)

(4) WEBE=FV TR

B AR5 DEEEDOTFEIL, Ic/R (TSN T

D THD

1)  FERANTREHE - LB OB
2)  BREHE - RSB O EE
3)  EREEHE - KHMURA KX v — ARV, U—T v a v ORI

-5 OBUROTEERIRILIE, £ 2-5-14 [T~ T,

RIE N O3 S A7z, BCOR-5 O L fFENE T AL D@
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Tasks Input Key items Output Period Reason/Solution
for checking 2010 2011 2012
process 4-6 7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6 7-9 10-12 1-3
5-1 Developing (1) CEM 1)Discussion | 1) Promotion _
community-friendly (2)PMB | Meeting goods,
materials for EE and PR (3) JET 2)Regular equipment
meeting for and materials
P for EE&PR ﬂ
management
5-2 Implementation of (1)CEM 1)Discussion | 1)Activity N
activities for EE and PR (2) PMB Meeting record
" (3)WG-4 | 2)Regular -
(4) JET meeting for
project
management -
5-3 Holding campaigns, (1) PMB 1)Discussion | 1)Activity
events, workshops for EE | (2) WG-4 | Meeting record [ ]
and PR 2)Regular
meeting for
project .
management
Note: - : planned, . : actual

§ =R

P

{ 7Tl aLE

FERWLEFEN 7 T2 AL
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(5) HRE-5 TR B EHRRI

B H-5 OHEDERIRTLIL, EIE S 7 PDM(Ver.3)N D EBIANCHRGE T & DfREIC KRS &,
F25-151I2FLHBNTNAS,

# 2-5-15 FRE-5 28T B ERIRDL

Qutput Verifiable Indicator Verification Method Current Achievement
Effective (4) Awareness level of residents | a) Questionnaire surveys Awareness level of residents in the three
environmental and tourists in the Halong | targeting residents and tourists model areas (Hung Thang ward, Bai Chay
education and public area on the Project and the ward and Hong Hai ward) became high based
awareness are environmental protection is on the results of the baseline surveys.
implemented and the improved by 2013.
outputs are shared with | (5) More than two developed | a) Decision by CEM Mobile-EE, Secchi Disk Movement,
other areas. activities of EE and PR are | b) Budgetary plan Eco-lecture, Eco-fair will be continued by
continuously ~ implemented Halong Environmental Education
with budget. Association (HLEEA) based on the activity
plan, including a budgetary plan.
(6) More than 100 tourism boats | a) Tourist boats: collected data a) Tourist boats: 26 tourist boats cooperate in
collaborate and more than | record of Secchi disk using the Secchi disks: It did not attain 100.
100 volunteers participate in | b) Volunteers: activity record Establishment of the routine data recording by
the EE and PR the participating boats and dissemination of
the Secchi disk will be continued even after
the Project.
b) Volunteers: a total of 300 volunteers
participated in Mobile-EE (141), promotion of
Secchi disks (43), Eco-fair (63), cleanup
activity (23) and mangrove planting (30).

% : Verifiable Indicators are quoted from the modified PDM (Ver. 3)
High : JET

(6) WG-4 DIEBIR T ¥V a—)b
7Yy MM EE L2 iEE A2 #F 2-5-16 (27T,

# 2-5-16  2010~2012 FEEIZRIT D WG-4 DIEBIAR ¥ =2 —)v

Year 2010 Year 2011 Year 2012

Activities Tasks for Each Year Detail of Activities 1st Year 2nd Year 3rd Year

auly | aug [ sept| oct [ Nov | pec [ aan | Feb [ war | apr | way [ aune | auy | Aug | sept [ oct | Nov [ pec | gan [ et | war | apr | vay | aune | suly | aug | sep | oct [ Nov | Dec | aan | Feb

A5-1. (5) Preparation of materials for
To develop community EEand PR

friendly materials for
environmental education
and PR materials for 5-1-3 Developing
public aw areness friendl

(6) of materials
for EE and PR in pilot project
sites

based on environmental | materials for EEand PR
information and

recommendations
prepared through output
2,3and4 (7) Evaluation on the
implemented materials
(5) Implementation of activities
A5-2. (pilot projects) for EEand PR in
To hold campaigns, pilot project sites

5-2-3 Implementation of

events and w orkshops
P activities for EEand PR

for EE and PR, targeting
citizens and tourists

(6) Evaluation on the
implemented activities

(1) Plan w orkshops and
seminars to share the lessons-
learnt

A5-3. il
To hold w orkshops and
5-3-2
'seminars to share the N N (2) Prepare lessons, learnt and
Holding campaigns,
lessons-learnt through proposals for the w orkshops
h L to oth events, w orkshops for d
e project to other EEand PR and seminars

areas

(3) Hold w orkshops and
seminars at provincial level

Ji
apanese Expert Mr. Hirata
Assignment

Hidh : JET
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26 XX NVUT 4 T RNO YT AV IROIFANRNYT 4 - TERAAV B
261 F¥NROT4 - TRAOYTAUMEE
Y=l MI, NN FLADOAT S Z = N—  DF X NANTT 4T 4 Nmy TSR]
(CD) Z At LIzildlitin /)7 vy =7 hTHDH, CD DEIDT=IZIE, CD DIFEICHK
REeT=F VT TORENRDD, TRIZ, 702z FOBFRKD CD OFHHEZRT,
CD OFHEAELEH, N T LDA 7 o F—s3— | & JET O Tifkam & 44 Shi-,CD
HENEX, XL —_X— KL JET OfOFTE=42Y 7 L3l CHEME S iz,
+ 2-6-1 FRE-112I61) 5 BPpERI72 CD FHE
= D Phase
= [ I I Y%
o Item
-Clarification and sharing | -Strengthening of operation | -Support for self-reliance | -Reorganization of CEM
Objective | of goal and objective and leadership of | operation of the CEM and support for its
of CD -Leadership training on | cross-organizations self-reliance operation
crossing organization
-Call for relevant -Approval of APO for each | -Progress management and | -Review of the operation of
organizations written in WG activity plan, | evaluation of each WG's | the CEM and
Work R/I_D ) monitoring and evaluation activi_ty ) _ reorgani;ation
Content -Discussion on the draft | of the progress -Sharing information and | -Evaluation of outputs and
Inception Report (Ic/R) and | -Sharing information and | meeting on the other | proposal of activities in the
agreement on the contents meeting on the other | activities of donors next period
activities donors
-Ownership and | -Operation and leadership | -APO will be prepared and | -Operation and
commitment are fostered | of the Project and WGs are | explained. implementation of
based on the declaration of | strengthened. -Comment and instruction | measures by Halong Bay
establishment of the CEM will be made for other | Area Environmental
Expected donors. Management Committee
Output (tentative name) are
sustained.
‘—.‘ -Explanations on outputs
‘g’_ will be made for QNPPC
= and MONRE.
o -JICA Expert Team (JET) -JET -JET -JET
Sender -Vice Chairman of QNPPC | -Vice Chairman of QNPPC | -Vice Chairman of QNPPC | -Vice Chairman of QNPPC
-CEM -CEM
-Staff of member | -Staff of member | -Staff of member | -Staff of member
organizations of the CEM organizations of the CEM organizations of each WG organizations of each WG
Recipient | -Staff of member | -Staff of member and staff of relevant
organizations  of  each | organizations of each WG organizations in QNPPC
Working Group (WG)
-Implementation of the | -Implementation of the | -Implementation of the | -Preparation of
regular meeting of the | regular meeting of the | regular meeting of the | environmental
CEM CEM CEM conservation strategy
-Instruction for the | -Instruction for the | -Instruction for the | utilizing  Output-2  to
CD ; - h - - h - - h .
Activity preparation and dlscuss!on preparation and dlscuss!on preparation and dlscuss!on Output—S_, and its
of annual plan of operation | of annual plan of operation | of annual plan of operation | explanation and proposal to
(APO) (APO) (APO) QNPPC
-Explaination of outputs to
MONRE
Period May 2010 - August 2010 September 2010 - March May 2012 - August 2012 September 2012 -
2012 February2013
i JET
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5 CD Phase
= [ I i \Y%
o Item
-Clarification and sharing | -Strengthening of planning | -Improvement of | -Demonstration of
Objective | of goal and objective and executive capability administrative  executive | administrative  executive
of CD capability capability in cooperation
with relevant organizations
-Establishment of Working | - Development of an - Trial implementation and | - Proposal for sustainable
Group 1 (WG-1) and Integrated Environmental review of the IEMIP. implementation of the
preparation of the APO Monitoring - Trial implementation and | IEMIP and the IPIAG such
Implementation Plan review of the draft IPIAG. | as budget allocation and
(IEMIP) for Quan Ninh - Updating the main capacity development plan.
Province. pollution source inventory | - Proposal for continuous
- Development of a draft | (2nd step). updating of the main
Work Implementation Plan for | - Development of pollution | pollution source inventory
Content Inspection and | source map. and the pollution source
Administrative Guidance | - Collecting information on | map.
(IPIAG) for pollution | typical environmental - Recommendation on
sources in the Halong | incidents in the Halong legislative and institutional
area. area. system for environmental
- Development of main - Examination of measures | management in the Halong
pollution source inventory | to address environmental area.
(1st step). incidents.
-Sharing  activities and | - Shared information on the | - Knowledge and - Capacities to propose
commitment are fostered | status of main pollution experiences on operating ideas for sustainable
based on declaration of | sources among the and updating of required implementation of
o establishment of the WG-1 concerned administrative environmental environmental
< bodies. monitoring, inspection, management
=t - Knowledge and and administrative
3 experiences on planning guidance system.
processes and experience | - Capacities to involve
Expected S .
Output monltorl_ng, |nspect|on, extern_al stakehol(_jers for
and administrative pollution control in the
guidance plan. Halong area.
- Knowledge on Japanese
and other advanced
experiences and systems
for environmental
monitoring, inspection, and
administrative guidance.
Sender -JET _ -JET -JET -CEM
-Vice Chairman of QNPPC | -CEM -CEM -WG-1
-WG-1 -WG-1 -WG-1 -Staff of QN DONRE
Recipient -Staff of relevant -Staff of relevant
organizations of QN PPC organizations of QN PPC
-Training of preparation of | -Lectures on environmental | - OJT through trial - OJT to prepare proposals
the APO monitoring, inspection, and implementation of the on the IEMIP and the
cD administrative guidance. IEMIP. IPIAG.
L - OJT on environmental - OJT through trial - OJT to propose legislative
Activity LT . ) - R
monitoring, inspection, and implementation of the and institutional system for
administrative guidance. draft IPIAG. environmental
management
. May 2010 - August 2010 September 2010 - March May 2012 - August 2012 September 2012 - February
Period
2012 2013
Hi : JET

2-96




N2 ABRERE T 7= 7 F

Tnlx 2 fFEE TIREE
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5 CD Phase
= [ I i \Y%
o Item
- Clarification and sharing | - Strengthening of | - Strengthening of | - Strengthening of
I of goal and purpose of capability on analysis of capability on planning of capability on
Objective he Project land han nd land m res with mprehensiv lannin
of CD the Projec a use change al and use measures comprehensive  planning
actual situation of land environmental of action plan for the
use considerations proposed measures
- Establishment of | - Satellite image analysis | - Compilation and | - Prepare an “Action Plan
Working Group 2 and mapping (GIS) on comprehensive  analysis for Proposed Measures in
(WG-2) and preparation land use change for the of the results and Coastal  Environmental
of the APO last ten years, mainly development plan, mainly Protection Corridor for
focusing on coastal area focusing on coastal area Halong Bay” to be
of the target area of the target area approved by CEM/QN
- Examination on land | - Propose measures for PPC
use change for the last ten adequate land use
years by using results of
the  satellite image
Work analysis, land use plan,
Content and socio-economic data
- Design and
implementation of survey
on actual implementation
of land use right
certificate and  land
recovery, mainly focusing
on coastal area of the
target area
- Analysis of results of the
survey
- Sharing activities and | - Identification of issues | - Measures on land use | - Action Plan for Proposed
o commitment are fostered due to land use change, management in coastal Measures in  Coastal
§. through discussion especially affecting the area with environmental Environmental Protection
8 meeting between WG-2 environment in Halong considerations, especially Corridor for Halong Bay
and JET Bay protecting the
Expected - Identification of issues environment in Halong
Output due to inappropriate Bay
implementation of land
use right certificate and
land recovery, especially
affecting the environment
in Halong bay
Sender -JET -JET -JET -JET
-WG-2 -WG-2
-WG-2 -WG-2 - WG-2 - WG-2
Recipient - Staff of organizations | - Staff of organizations
wherein WG-2 members wherein WG-2 members
belong to belong to
- Discussion on work plan | - Lectures on Japanese | - Participatory  workshop | - Participatory — workshop
for Output-3 system and experiences on logical and effective on preparation of the
on land use management proposal of land use Action Plan (OJT in
in  coastal area with management measures in planning)
environmental coastal area (OJT in | - Lectures on introduction
CD considerations planning) of comprehensive coastal
Activity - Training on satellite | - Lectures on introduction area management in
image analysis, of land use management Japan and other countries
introduction of GIS, and measures in coastal area
survey on actual situation in Japan and other
of land use and land countries
recovery.
. May 2010 - August 2010 September 2010 - March May 2012 - August 2012 September 2012 - February
Period
2012 2013
Hig s JET
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5 CD Phase
= [ I i \Y%
o Item
-Clarification and sharing | -Improvement of -Improvement of capability | -Strengthening of
of goal and objective understanding on the on formulation of policies | implementation capability
Obiecti policy of natural resources | for sustainable tourism | of policies for sustainable
jective - .
of CD and environmental development tourism development e}nd
management for facilitation of cooperation
sustainable tourism among the relevant
management organizations
-Establishment of Working | -Investigation of the actual | -Utilization of the database | -Analysis of obstructive
Group 3 (WG-3) and | status of natural resources -Analysis of obstructive | factors of natural resources
preparation of the APO and environmental factors of natural resources | and environmental
management for and environmental | management for
sustainable tourism management for | sustainable tourism
development; Preparation sustainable tourism | development and
and upgrading of database development and | development potential, and
for tourism resources and development potential examination on measures
Work environmental -Proposal to QN PPC
Content management for through the CEM of
sustainable tourism strategies for natural
development and resources and
examination on its actual environmental
utilization management for
sustainable tourism
development in Halong
Bay (World Heritage site)
and its vicinity
-Sharing  activities and | -Policy on sustainable -Results of examination on | -Measures for sustainable
commitment are fostered | tourism is understood and policy for natural resources | tourism can be proposed,
based on declaration of | can be explained through and environmental | and the database is
= Expected establishment of the WG-3 | preparation of database on management _for upgr_aded and utilized
3 Output natural resources and sustainable tourism | continuously
5 environmental development  can be
o management for compiled and explained to
sustainable tourism CEM.
development
-JET -JET -JET -CEM
Sender -Vice Chairman of QNPPC | -Vice Chairman of QNPPC | -CEM -WG-3
-CEM
-WG-3 -WG-3 -WG-3 -Staff of relevant
Recipient -Staff of relevant | organizations of QNPPC
organizations of QNPPC
-Training on the | -Support for preparation of | -Training and support for | -Support for compilation
preparation of the APO database on natural utilization of the database | and implementation of
resources and and appeal to related | measures
environmental organizations
management for -Implementation of training
sustainable tourism in Japan on sustainable
development tourism and ecotourism
-Support for upgrading the
CD database and examination
Activity on its utilization
-Training and support for
analysis of obstructive
factor for natural resources
and environmental
management for
sustainable tourism
development and
development potential
. May 2010 - August 2010 September 2010 - March May 2012 - August 2012 September 2012 - February
Period
2012 2013
Hidh : JET
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5 CD Phase
= [ I i \Y%
o Item
-Clarification and sharing | -Strengthening of planning | -Strengthening of | -Strengthening and
of goal and objective capability for | capability to  expand | continuation of EE and PR
environmental  education | activities involving | in connection with the
Obiecti (EE) and public relations | relevant stakeholders central government such as
jective
of CD (PR) _ MONRE
-Strengthening of
implementation and
improvement capability for
EE and PR
-Establishment of Working | -Examination on strategy | -Making of an expansion | -Implementation of
Group 4 (WG-4) and | of EE and PR and contents | plan on EE and PR workshops and seminars in
preparation of the APO of support and preparation | -Preparation of workshops | cooperation  with  the
-lImplementation of the | of related materials and seminars held in phase | central government
Work launching event -Utilization of equipment | IV
Content and materials for EE and
PR
-Implementation of
campaigns, events, and
workshops
-Sharing  activities and | -Activities based on the | -APO including budget | -Activities of EE and PR
commitment are fostered | APO of the Project are | plan can be prepared and | can be conducted for the
o based on declaration of the | positively implemented. implemented. prevention of
< establishment of the WG-4 -Activities can be | environmental  pollution
= Expected cqnducted in cooperation | and _natU(aI resource
8 o with other relevant | destruction in the Halong
utput - b - ;
organizations. area in cooperation with
the central government.
-Budget is secured and
activities are conducted
continuously.
-JET -JET -JET -CEM
Sender -Vice Chairman of QNPPC | -Vice Chairman of QNPPC | -CEM -WG-4
-CEM
-WG-4 -WG-4 -WG-4 -Staff of relevant
Recipient -Staff of relevant | organizations of QN PPC
organizations of QN PPC -Tourism-related business,
tourists, and local residents
-Training on the | -Support for examination | -Support for the | -Support for linkage among
preparation of the APO on strategies preparation of an | central government and
-Support for planning and | expansion plan on EE and | related organizations of
CD implementation of | PR QNPPC toward sustainable
Activity activities -Support for the | tourism
preparation and
implementation of APO
including budget plan
. May 2010 - August 2010 September 2010 - March May 2012 - August 2012 September 2012 - February
Period
2012 2013
Hid : JET
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TRIZT v =7 FABBI TG 20124E 12 A £ T, 400, HMEEkE 731 o
T 5, 2012 FIIT—HOEMZEDT B NZHONT, Tr =7 MEBIE L TEE
L7ze 74 ORMZIT 2012 4F 12 1 £ CTICETRF80.90 A (MIM) DT A & 58 T 2,
& 3-1-1 JICABEMERF—LDOHERARI
Name M/M
(Field) 2010 2011 2012 Total
1)  Iwai Yoichi Before change of contract 6.60 597 4.23 16.10
(Chief Advisor/ Environment Management) After change of contract ) ) 4.73 16.60
2)  Naganuma Kengo Before change of contract
(Environment Monitoring and Analysis) After change of contract 520 3.30 2:20 10.70
3)  Shoji Tadashi Before change of contract
(Pollution Source Management) After change of contract 3.50 4.00 2:50 10.00
4)  Aoki Tomoo Before change of contract 5.80 417 5.33 15.30
(Land Use Management) After change of contract ) ) 5.83 15.80
5)  Kimura Go Before change of contract 480 303 2.27 10.30
(Sustainable Tourism) After change of contract ) ) 3.27 11.30
6) Hirata Norihisa Before change of contract 4.00 3.00 2.00 9.00
(Environmental Education and PR) After change of contract ) ) 2.50 9.50
7) Nozue Yuko (Coordinator/ Environmental | Before change of contract
Monitoring and Analysis) )/ Saito Tetsuya
(Coordinator/ Sustainable Tourism)/ Minami 3.00 1.50 2.50 7.00
Atsushi (Coordinator/ Environmental
Monitoring and Analysis)
Total Before change of contract 32.90 24.47 21.03 78.40
After change of contract 32.90 24.47 23.53 80.90
Hid : JET
312 KIEHE

Bt 4 EORRIHEE I 7 > Z—3— FDIZDIZENENGIE O L, FEhi LTz, &FF 35

N (2437 NIH) m™&InLT-,

* 3-1-2 AHFHEOBE

Course Name Period Participants
. CEM
(1) Natural Resources/ Environmental Management 11-20/January/2011 5 members
(2) Water Resource Monitoring/  Pollution  Source ) CEM, WG-1
Management 2-12/March/2011 8 members
CEM, WG-2
(3) Land Use Management 6-18/November/2011 9 members
(4) Sustainable Tourism, Eco-tourism and Environmental 17-30/June/2012 CEM, WG-1, WG-3, WG-4
Education 13 members
Hidt : JET
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#3-1-3 AFFHEOME (EREREEVCREEH 21— X)

Course Name Natural Resource and Environmental Management

Period From 11th to the 20th of January, 2011

Participants 5 persons from CEM members

Venue Tokyo International Center, Tokyo Metropolitan Government Bureau of Sewerage, JICA Tokyo Head Office,

Yatsu Higata Nature Observation Center, Environmental and Science Eco-school (NPO), Aichi Prefecture-Natural
Environmental Division, Environmental Activity Promotion Division, Water and Soil Environment Division,
Ministry of Environment, and Chiba Natural School (NPO)

Summary The training aims to understand the strategies/ approaches, legislative/ institutional system, and activities, related
to environmental management, land use planning, tourism development, and environmental education, for the
natural resources and coastal environmental management in Japan. Knowledge and experiences obtained through
this training will be utilized for Output-1.

L JET

R 3-1-4 EHRFEOSMED X b (BRERKVOREFHEI—X)
No. Name Organization and Position
1 Mr Pham Van Chinh Deputy Director, Dept. of Finance
2 Mr Vu Van Hop Vice Chairman, Halong City People's Committee
3 Mr Tran Van Hung Vice Chairman, Cam Pha Town People's Committee
4 Mr To Xuan Thao Deputy Director, Halong Bay Management Department
5 Mr Dinh Quang Hai Deputy Head of Science and Education Section, Quang Ninh PPC Office
il - JET
£ 3-1-5 AFFET 07T s (BREFERVREFE D —X)
Date (2011) Time Activities Lecturer Stay

1 10 Jan. (Mon) - Leave from Hanoi (JL752 23:55) - TIC

2 11 Jan. (Tue) - Arrive at Narita (JL752 6:45) - TIC

3 12 Jan. (Wed) AM Orientation - TIC

PM - Explanation of training course -
- Introduction of Japanese experience on
pollution problem and countermeasures (video)

4 13 Jan. (Thu) AM Lecture and discussion: Japanese experience and | Mr Mitsuhiro Yamamoto (OECC) TIC

current status of Japanese environmental
administration for nature restoration project
PM - Site visit on the domestic wastewater treatment | - Tokyo Metropolitan Government
plant Bureau of Sewerage
- Courtesy call to JICA - JICA Tokyo Head Office
5 14 Jan. (Fri) - Lecture on history of management of the | Yatsu Higata Nature Observation | TIC
Sanbanse and Yatsu-higata areas Center
Dr Hisako Ogura (Chiba Environmental
Scientific Institute)
Mr Kiyoshi Ohama
6 15 Jan. (Sat) - Electric Boat Tour in Tokyo Bay area Environmental and Science Eco-school | TIC
(NPO)

7 16Jan. (Sun) - Move from Tokyo to Nagoya - Hotel in
Aichi
prefecture

8 17Jan. (Mon) - Lecture on Mikawa Basin Management Aichi prefecture Hotel in

- Environmental  protection and  tourism | -Natural Environmental Division Aichi
development in Mikawa Bay semi-national | Environmental  Activity Promotion | prefecture
park Division

- EIA regulation on land reclamation -Water and Soil Environment Division

- Lecture on Yahagi River basin management | -Mr Kenji Noda (Yahagi River Basin
and contribution to Mikawa basin management | Environmental Research Committee)

9 18 Jan. (Tue) AM - Move from Nagoya to Tokyo TIC

PM - Courtesy call to MOE Ministry of Environment

- Lecture and discussion: Japanese experience on | Mr Isao Yamashita
coastal environment management such as | Mr Hiroshi Ono
natural restoration project and activity related | Mr Hisateru Matsui
to Act on Promotion of Ecotourism

10 | 19 Jan. (Wed) AM - Promotion of eco-tourism and environmental | Mr Yuji Hirano (Chiba Natural School | TIC

education by the local government and NGO
- Preparation of the presentation for the
afternoon session

(NPO))

PM - Presentation of approach for the reconciliation
between environmental management and
tourism development based on the experiences
obtained through the training in Japan

- Evaluation of the training course

JICA Tokyo

Mr Senro Imai (JICA Expert)
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Date (2011)

Time

Activities

Lecturer

Stay

11 | 20Jan. (Thu)

Leave from Narita to Hanoi -

(JL751 18:00-22:20)

& : Tokyo International Center (TIC), Overseas Environmental Cooperation Center (OECC)

it JET

#31-6 AHFEOBME (KEE=FY 7 - FREEI—X)

Course Name Water Quality Monitoring and Pollution Control

Period From 2 to 12 March 2011

Participants 8 persons from CEM and WG-1 members

Venue Tokyo International Center, JICA Tokyo Head Office, Tokyo Metropolitan Environmental Science Research
Institute, Plating Industry in Chiba Prefecture, Tokyo Metropolitan Government
Bureau of Sewerage, and Nippon Koei Co., Ltd.

Summary The training aims to understand the administrative measures and acquire technical information on water
environment monitoring and pollution control in Japan. Knowledge and experiences obtained through this training
will be utilized for Output-2.

il : JET

XK 3-1-7 AHRFEDOSMEY X+ (KEE=FY 7  IFREBEI—X)
No. Name Organization and Position
1 Mr Nguyen Thu Huyen Head of Administration Section, Sub-dept. for Environmental Protection, Quang Ninh DONRE
2 Mr Tran Thanh Tung Expert, Inspection Division, Quang Ninh DONRE
3 Mr Nguyen Van Duong Deputy Head, Environmental Policy Dept. Provincial Police Quang Ninh Province
4 Mr Nguyen Thi Thuy Hang Expert, DONRE of Halong City PC
5 Mr Pham Thuan Cuong Expert, DONRE of Yen Hung District PC
6 Mr Ha Van Giang Deputy Head, Sub-dept. for Technique-Fishery Resources Protection Dept. of Agriculture and
Rural Development
7 Mr Hoang Danh Son Deputy Head, Dept. of Policy and Legislation, Vietnam Environment Administration
8 Mr Nguyen Quoc Anh Deputy Director, Environmental Monitoring and Analysis Center, DONRE
High : JET
K318 AHHETw ST h KEE=FY T« (FREHEI—X)
Date (2011) Time Activities Lecturer Stay

1 1 Mar. (Wed) | - Leave from Hanoi (JL752 23:55 -) - TIC

2 2 Mar. (Wed) Avrrive at Narita (JL752 6:45)

3 3 Mar.(Thu) - Orientation - TIC

- Explanation of training course
- Lecture and discussion: Japanese environmental
pollution history (showing video)

4 4 Mar. (Fri) AM Japanese experience on pollution control of small and | - Mr Akira Morishima TIC

medium  enterprises (Roles of the Japan
Environment Corporation)
PM - Lecture and discussion: Mining wastewater | - Mr Nobuyuki Koyanagi (JCOAL)
treatment measures and re-use of closed mining
area
- Courtesy call to JICA - JICA Tokyo Head Office

5 5 Mar. (Sat) - - - TIC

6 6 Mar. (Sun) - - - TIC

7 7 Mar. (Mon) | AM Lecture and discussion: Pollution control measures on | -Tokyo Metropolitan Environmental | TIC

river systems affecting Tokyo Bay Science Research Institute
PM Site visit: Effluent control system of industrial park -Plating industry in Chiba prefecture
8 8 Mar. (Tue) AM Site visit: Domestic wastewater treatment plant -Tokyo Metropolitan Government TIC
Bureau of Sewerage
PM - Measures for domestic wastewater treatment by | -Mr Seisaku Endo (Fukushima
septic tank system prefecture)
- Lecture and discussion: Japanese regulation and | - Nippon Koeli
institutional system for environmental monitoring
and pollution source inventory
9 9 Mar. (Wed) | - - Lecture and discussion: Regular water quality | - Chiba prefecture Chiba
monitoring activities by the local administration prefecture
- Site visit: Water quality monitoring in Tokyo bay | - Chiba prefecture
(sea water monitoring by ship)
- Site visit: Private water quality monitoring | - Pritvate laboraotry
laboratory works with the local administration
10 | 10 Mar. (Thu) | - - Lecture and discussion: Pollution control activities | - Chiba prefecture TIC
by the local administration
- Exercise on pollution load estimation - Nippon Koei
11 | 11 Mar. (Fri) AM Preparation work for the presentation in the afternoon | - TIC
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Date (2011) Time

Activities

Lecturer

Stay

session

PM

- Presentation of the approach for the water quality
monitoring and pollution control based on the
experiences obtained through the training in Japan

- Evaluation of the training course

JICA

12 | 12 Mar. (Sat) -

Leave from Narita to Hanoi
(JL/VN5135 departure 11:00-arrival 15:25)

E @ Tokyo International Center (TIC)

Mt JET

# 3-1-9 AFHPEOHE RERELEZE L R REHERE RE=—X)

Course Name Land Use Management in Consideration of Environmental Conservation

Period From 6 to 18 November 2011

Participants 9 persons from CEM and WG-2 members

Venue Tokyo International Center, Nippon Koei Co., Ltd., JICA Head Office, Sewerage Exhibit Hall “RAINBOW”,
Ariake Center for Wastewater, Ministry of Environment, Chubu Regional Office, Ministry of Environment,
Nagoya Office of Nature Conservation, Nanyo Factory, Office of Nature Conservation for Ise-shima National
Park, Umishima Yumin Club, Aqua Biwa, Japan Water Agency Lake Biwa Development Integrated Operation and
Maintenance Office, Lake Biwa Museum, Center for Yatu Tidal Flat Nature Observation,

Summary The training aims to learn the comprehensive land zoning system and administrative measures for land use control
considering environmental management in the coastal area. Knowledge and experiences obtained through this
training will be utilized for the project activities of Output-3.

Hidh : JET

* 3-1-10 AFHHHEDSME ) R FEREREEZERE L LA AEHEE ML= — )

No. Name Organization and Position

1 Mr Nguyen Hai An Deputy Director, Dept. of Construction, Quang Ninh PPC

2 Mr Trieu Van Hai Vice Chairman, Hoanh Bo District PC

3 Mr Hoang Viet Dung Head of Sub-dept., Sub-dept for Environmental Protection, Quang Ninh PPC

4 Mr Dang Hung Deputy Director, Dept. of Transport, Quang Ninh PPC

5 Mr Nguyen The Thuc Deputy Head of the Planning Section, Dept. of Natural Resources and Environment
(DONRE) , Quang Ninh PPC

6 Ms Nguyen Thi Mai Anh Expert of DONRE Office, DONRE, Quang Ninh PPC

7 Mr Nguyen Nhu Hanh Deputy Head of the Appraisal and License Section, Sub-dept. for Environmental
Protection, DONRE, Quang Ninh PPC

8 Mr Nguyen Dang Thanh Head of DONRE, Halong City PC

9 Mr Pham Trung Nghia Staff for Environment, Group of Coal and Minerals Industry of Vietnam
(VINACOMIN)

Hih o JET

K 3-1-11 ARFET 0T b (RERESZEE L LA HEEREN L= —X)

Date (2011) Time Activities Lecturer, etc. Stay
5 Nov.
1 (Sat) 2355 Leave from Japan (JL752)
6 Nov. _ .
2 (Sun) =>0640 Avrrive to Japan (JL752) JICA Tokyo
3 7 Nov. 09:00-12:00 Briefing TIC
(Mon) 13:30-14:30 Program orientation TIC
8 Nov 10:00-12:00 Lecture Nippon Koei Co., Ltd. JICA Tokyo
4 (Tue) ' 13:30-15:00 Lecture Nippon Koei Co., Ltd.
15:30-16:00 JICA courtesy visit JICA Head Office
09:30-10:30 Syste_m of sewage disposal with environmental Sewage Exhibit Hall Rainbow
considerations
9 Nov 11:00-12:00 System of sewage disposal and reuse of treated water | Ariake Center for Wastewater
5 (Wed) 14:00-15:30 Summary_of governmental policy on environmental Ministry of Environment Hotel
conservation Sunrute
Trip from Tokyo to Nagoya by the Bullet Train Plaza
(Shinkan-sen) Nagova
. . Summary of local governmental policy on Chubu Regional Office, Ministry goy
09:15-11:00 - - .
6 10 Nov. environmental conservation of Environment
(Thu) . . History and activities of conservation for Fujimae Nagoya Office of Nature
14:0016:00 - -
tidal flat Conservation
. i Activities for emission of reclamation of waste .
10:30-12:00 - Nanyo Factory Shima
7 11 Nov. disposal Central
(Fri) . . Activities for environmental conservation of the Office of Nature Conservation for -
15:30-17:00 - - . . Hotel Socia
Ise-shima National Park Ise-shima National Park
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Date (2011) Time Activities Lecturer, etc. Stay
8 (152ai\;ov. 11:00-17:00 Activities for eco-tourism at Ise Bay Umishima Yumin Club
13 Nov. . .
9 (Sun) Trip from Shima to Otsu
14 Nov Review of training materials
10 (Mon) 13:30-15:30 Present cond!tlpn of the water environment in B_|wa Aqua Biwa
Lake and activities for environmental conservation
- Hotel Blue
Japan Water Agency Lake Biwa Lake Otsu
. . History of environmental conservation for Biwa Lake | Development Integrated
09:30-11:00 L ] . ; :
1 15 Nov. and activities for environmental conservation Operation and Maintenance
(Tue) Office
13:30-15:30 Ecosystem of Biwa Lake_ and activities for Lake Biwa Museum
environmental conservation
16 Nov. .
12 (Wed) Trip from Otsu to Tokyo
10.19- History of Yatu tidal flat and activities for Center for Yatu Tidal Flat Nature
13 (1T7h’:Jl;) V- 10:00-12:00 environmental conservation Observation JICA Tokyo
14:00-16:00 Preparation of presentation
14 18 Nov. 09:00-12:00 Report of training to JICA JICA Tokyo
(Fri) 13:00-14:00 Evaluation JICA Tokyo
15 %gago"' 1800=>2225 | Fly to Vietnam (JL751) -

#E : TIC - Tokyo Internat
H : JET

ional Center

K 3-1-12 AFHHEOME (FHigrmeBidt. =2V — ) X AR UVREZEFRA MBI —X)

Course Name Eco-tourism and Environment Education

Period From 17 to 30 June 2012

Participants 13 persons from CEM, WG-1, WG-3, and WG-4 members

Venue Tokyo International Center, Nippon Koei Co., Ltd, Kaitou-yumin Club, Tourism Dept., Toba City, Environmental
Protection Dept., Toba City, Toba Visitor Center, Association for Ise-shima National Park, Ancient city area in
Kyoto, Kanaya Art Museum, Kamogawa Ceramic Art Museum, Commerce and Tourism Dept. and Environment
Dept. Minami-boso City, Road-side station “Tomiura, Yatsu Higata Nature Observation Center.

Summary The training aims to learn the management measure of tourism resources in the national park and tourism site,
practices on sustainable tourism by utilizing eco-tourism program, tourism marketing and promotion measure by
the municipal government and private sector, and relevant examples on environmental education and PR activities
in Japan. Knowledge and experiences obtained through the training are mainly utilized for the project activities of
Output-4 and Output-5.

Hill : JET

& 3-1-13 KFHHEDOSMEY X b
(FREFRERBE, =2y — ) XARURERBRIMIa—X)
No. Name Organization and Position
1 Pham Van Lan Head Committee of Ethnic Minorities
2 Tran Nhu Long Deputy Head of Administration Quang Ninh PPC
3 Le Tien Manh Expert of Science and Education Section Quang Ninh PPC
4 Ngo Van Hoi Deputy Director Department of Education and Training
5 Nguyen Thi Vinh Vice Chairperson Provincial Women Union
6 Nguyen Thi Thu Trang Expert, External Relations and Economy Division Department of Planning and Investment
7 Nguyen Thi Van Deputy Director of Tourism Communication and Promotion Center Department of Culture, Sport

and Tourism

8 Pham Quang Vinh

Deputy Director, Sub-department for Environmental Protection, QN DONRE

9 Dang Thi Hai Yen

Head of Appraisal and License Section, Sub-department of Environmental Protection, DONRE

10 | Dinh Hai Ha

Deputy Head of Administrative Section, Sub-department of Environmental Protection, DONRE

11 | Nguyen Dang Thanh Deputy Head of Section for the Youth, Rural, Urban Areas and State Employees Youth Union of
Quang Ninh

12 | Mr Do Dinh Thach Head of Environmental Police Section of Quang Ninh Police Department

13 | Nguyen Thi Huong Chief Accountant Office of DONRE

Hd : JET
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Date (2012) Time Activities Venue Stay
1 17 Jun. - Move from Hanoi to Tokyo - JICA Tokyo
(Sun) International
Center (TIC)
2 18 Jun. 9:00 - 12:00 Briefing of training in Japan TIC TIC
(Mon) 13:30 - 14:30 Orientation of training course TIC
3 19 Jun. 9:30 - 11:30 Lecture: Current measures on Japanese sustainable | TIC TIC
(Tue) tourism and environmental education (Lecturer: Nippon Koei Co., Ltd.)
13:30 - 15:00 Lecture: Outline of measures for natural tourism | TIC (Lecturer: National
resources conservation and sustainable tourism Environmental Bureau , Ministry
of Environment)
4 20 Jun. - Move from Tokyo to Toba City Kaigetsu-Inn
(Wed) 13:30 - 16:30 Experience of eco-tourism activity (1): Kaitou-yumin ~ Club  (Limited | in Toba City
“Spiritual tour in female divers’ land” company for eco-tourism)
16:30 - 18:00 Experience of eco-tourism activity (2):
“Visit seafood wholesale shops and walking on the
street of Toba City”
19:00 - 21:00 Experience of eco-tourism activity (3):
“Watching sea fireflies”
5 21 Jun. 9:00 - 13:00 Experience of eco-tourism activity (4): Kaitou-yumin  Club  (Limited | Kaigetsu-Inn
(Thu) “Beach tour in isolated islands” company for eco-tourism) in Toba City
14:00 - 16:00 Lecture on eco-tourism activities in Ise Bay
6 22 Jun. 9:30 - 11:00 Lecture: Policy and plan for sustainable tourism | Tourism Department, Toba City Hotel in
(Fri) and its measures, and environmental conservation | Environmental Protection | Kyoto City
in Toba City Department, Toba City
13:00 - 15:00 Lecture and observation: Introduction of activities | Toba Visitor Center, Association
in Ise-shima National Park for nature experience, | for Ise-shima National Park
considering environmental conservation.
- Move from Toba City to Kyoto -
7 23 Jun. 9:00 - 15:00 Site visit: World heritage site Ancient city area in Kyoto TIC
(Sat)
- Move from Kyoto to Tokyo -
8 24 Jun. - Holiday - TIC
(Sun)
9 25 Jun. 9:00 - 11:00 Discussion: Interim review of outcomes obtained | TIC TIC
(Mon) from the training program (Lecturer: Nippon Koei Co. Ltd.)
14:00 - 16:00 Lecture:  Environmental education in nature, | TIC
attended by various stakeholders (Lecturer: Japan Environmental
Education Forum)
10 | 26 Jun. Move from Tokyo to Tomiura Hotel in
(Tue) 10:00 - 12:00 Lecture: Example of eco-tourism tours and human | Kanaya Art Museum Minami-boso
resource development for eco-tourism activities | (Lecturer: Chiba Natural | City
promotion Environmental School (NPO))
14:00 - 16:00 Experience of pottery making Kamogawa Ceramic Art Museum
11 | 27  Jun. | 9:00-12:00 Lecture:  Tourism  development plan and | Commerce and Tourism | Hotel in
(Wed) environmental  conservation plan of local | Department and Environment | Minami-boso
administration Department, Minami-boso City City
13:30 - 15:00 Site visit: Functions and activities of the road-side | Road-side station “Tomiura”
station
12 | 28 Jun. 10:00 - 12:00 Lecture: History and coastal environment | Yatsu Higata Nature Observation | TIC
(Thu) protection measure in Yatsu Higata Center
14:00 - 16:00 Preparation of presentation TIC
13 | 29 Jun. 9:00 — 12:00 Presentation and evaluation on results of the | TIC TIC
(Fri) training course
14 | 30 Jun. Move from Tokyo to Hanoi - -
(Sat)
{E:TIC - Tokyo International Center
HHR : JET
313 #ABM
T#D X HICAFHUSD100,959 D7 1 ¥ 7 MM DSFREE S vz,
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#£3-1-15 FTulx=r/ FTOMAEMSY R b

Japanese Fiscal Year (JFY) Item Quantity Cost (USD)
(1) GIS software 1 5,250
(2) GPS 2 880
(3) UPS 2 215
(4) Photo-copier 1 3,321
(5) Laser printer 1 6.293
2010 (6) Desktop computer 3 '
(7) Laptop computer 2 3,075
(8) Projector 2 2,650
(9) Vehicle 1 45,700
(10) Sampling and analytical equipment 1 unit 16,393
Sub-total 83,777
2011 (11) A3 colored printer | 1 3,620
Sub-total 3,620
(12) S_pare parts and reagents for water quality 1 13,562
2012 analysis
Sub-total 13,562
Total 100,959
High : JET
314 B#FRAI-IHEEEMNANR
HAMIZS A U7 EE I TR RS, USD673,532 2310 T hiiz,
#3-1-16 HAMIC L 2 EEROAH
JFY 2010 Actual™ JFY 2011 Actual? JFY 2012 Budget™
Working Subjects Expense Expense Expense | Expense Expense Expense
Group (VND (USD) (VND (USD) (VND (USD)
million) million) million)
1 Hiring local experts 35 1,719 211 9,957 274 13,061
(Output 2) | Sub-contract 987 48,287 221 10,455 241 11,495
2 Hiring local experts 229 11,204 174 8,224 383 18,236
(Output 3) | Sub-contract 1,258 61,585 0 0 0 0
3 Hiring local experts 124 6,068 163 7,706 354 16,881
(Output 4) | Sub-contract 597 29,216 388 18,330 155 7,381
4 Hiring local experts 7 345 99 4,680 300 14,293
(Output 5) | Sub-contract 537 26,280 580 27,380 859 40,900
Other Expenses
(Cost for Project Operation) 1,772 86,700 1,483 73,655 2,407 119,494
Total 5,546 271,404 3,319 160,387 4,973 241,741
Grand Total 13,838 673,532

¥ @ *1 This item was calculated by JICA based on the exchange rate as of March 2011
*2 This item was calculated by JICA based on the exchange rate as of March 2012
*3 This item was calculated by JICA based on the exchange rate as of October 2012
Hid : JET

32 RNEFAHENCEBEA

321 Hho B—/—F
RIEEHZES (CEM) | Yud=/7 MNMEHZES (PMB) . B —% 2 77—
7 (WG) N7 uy=2 hOEuREHO-HIC 2010 4 4 J] 13 HIZ QN PPC 12 & 5 A

DOPTEIICHEASNTT BT 27 "OPIOIZE L. I T=, CEM, PMB ® X 38— BIUO%
WG [, TR L 5 ICBE T 2 MHR-CHEI ) OBl E ST,
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# 3-1-17

CEM DA X—Y R b

Name

Position in CEM

Position and Organization

(1) Mr Do Thong

(1) Mr Dang Huy Hau
(Apr. 2012 -)

Standing Head of CEM

Standing Head of CEM

Vice Chairman, Quang Ninh Provincial People's Committee (QN PPC)

Vice Chairman, QN PPC

(2) Mr Nguyen Manh Cuong

Standing Deputy Head of
CEM

Director, Department of Natural Resources and Environment of QN PPC (QN
DONRE)

(3) Mr Luong Y Duoc

| (Apr.2010-Jun.2017) | PPV OTCEM | Deuy Dector e, ON O
(3) Mr Hoang Danh Son .
(Sept. 2012 - ) Deputy Head of CEM Deputy Director General, QN DONRE
(4) Ms Nguyen Thi Thu Thuy Secretary Deputy Head, Sub-Department of Environmental Protection, QN DONRE
(5) Representative of JICA Member JICA Vietnam Office
Director, Department of International Cooperation of Science and Technology,
(6) Mr Hoang Danh Son Member Vietnam Environment Administration, MONRE

(Apr. 2010 - Sep. 2012)

(6) To be named .
(Oct. 2012 - ) not yet assigned -
(7) Mr Dao Van Hoa Member Deputy Director, QN Department of Planning and Investment
®) x;rhza(;g(;/ ?gu(fhzl?)rl]l) Member Deputy Director, QN Department of Finance
®) &Lg@%ﬁ a}n)h Luan Member Deputy Director, QN Department of Finance
(9) Mr Hoang Quoc Thai Member Deputy Director, QN Department of Culture, Sport, and Tourism
(10) Mr Nguyen Hai An Member Deputy Director, QN Department of Construction
(11)( 'L\\Ap rr ';%i%g?ﬂf gl(l;lnf) Member Deputy Director, QN Department of Education and Training
(11)( X‘J rgNggl\llein)Hm Member Deputy Director, QN Department of Education and Training
(12) Mr Dang Hung Member Deputy Director, QN Department of Transportation
(13)( 'L\\/FIJ sr Nzg%en erlzlalf;) Member Deputy Director, QN Department of Industry and Trade
(13)( XJ rnggTzl\_lgoc Thuy Member Deputy Director, QN Department of Industry and Trade
. Deputy Head, Sub-Department of Technology and Aqua Resources, QN
(14) Mr Ha Van Giang Member Department of Agriculture and Rural Development
(15) Mr Nguyen Van Duong Member PDgﬁgéy Head of Department, Environmental Police Department, QN Provincial
(16)( 'L\\/Fl)sr gg{ghm; I\Z/I(?llﬁnh Member Vice Chairperson, QN Provincial Women’s Union
(16)('2{'; Nzgsllyler_\ )Th' Vinh Member Vice Chairperson, QN Provincial Women’s Union
(17) Mr Hoang Ba Nam Member Deputy Secretary, QN Provincial Youth Union
(18)( ,L\\/rl) :-I;Oi(g?rgt]-lhg?)u) Member Deputy Director, Halong Bay Management Department
(18)( XLI] ;Nggi/;n )M anh Ha Member Deputy Director, Halong Bay Management Department
(19)('2?):\%1/(‘?? i(l)p2012) Member Vice Chairman, Halong City People's Committee
(19)('2{'];H208fg _Q)uang Hai Member Vice Chairman, Halong City People's Committee
(20)( )L\\/‘I)rr ’\é%%en Jmaggil'll;an Member Vice Chairman, Hoanh Bo District People's Committee
(20)( XLI] rnggijl'—fa)' Member Vice Chairman, Hoanh Bo District People's Committee
r Tran Van Hung ember ice Chairman, Cam Pha Town People's Committee
21) Mr Tran Van H Memb Vice Chai Cam Pha Town People's C i

Total: 21 members

HgL: JET

% 3-1-18

PMB DX /X3—1 X k

Name

Position in PMB

Position and Organization

(1) Mr Luong Y Duoc
(Apr. 2010 - Jun. 2012)

(1) Mr Hoang Danh Son
(Sept. 2012 -)

Head of PMB

Deputy Director General, QN DONRE

(2) Mr Hoang Viet Dung

Deputy Head of PMB

Director of Sub-Department of Environmental Protection, QN DONRE

(3) Ms Nguyen Thi Thu Thuy

Secretary

Deputy Head, Sub-Department of Environmental Protection, QN DONRE

(4) Ms Nguyen Thu Huyen

Member

Head, Section of Administration, Sub-Department of Environmental Protection,
QN DONRE
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(5) Ms Tran Thi Minh Thu Member Deputy Head, Section of Appraisal and License, Sub-Department of
(Apr. 2010 - Jul. 2012) Environmental Protection, QN DONRE
®) ?g;;hgglzhl ;_' oang Hao Member Sub-Department for Environmental Protection, QN DONRE

Total: 5 members

e JET
£ 3119 V=R T ITN—TFDAN—=Y R}

Name | Position in WG | Position and Organization
1. Environment Management Group (Working Group 1: WG-1)

. ) Head, Environmental Monitoring and Analysis Division, Environmental Monitoring and
(1) Ms Do Thi Ni Tan Head of WG-1 Analyzing Center, ON DONRE
(2) Ms Nguyen Thu Huyen Member g(e)alt\in Eectlon of Administration, Sub-Department of Environmental Protection, QN
(3) Mr Tran Thanh Tung Member Expert, Division of Inspection, QN DONRE
(4) Mr Nguyen Van Duong . . . .

_____ (Apr. 2010 - un. 2017) | MOMPer_ | Deputy Head of Depariment, Environmental Police Dept, QN Provincial Police ..
®) ?J/Iurl)l/DOZ(l)DlTh ;I'hach Member Head of Division No.4, Environmental Police Department, QN Provincial Police
(5) Ms Nguyen Thi Thuy Hang Member Expert, Department of Natural Resources and Environment, Halong City PC
(6) Mr Pham Tuan Cuong Member Expert, Department of Natural Resources and Environment, Yen Hung District PC
(7) Mr Pham Van Cung Member Head of Environmental Control Section, Sub-Department of Environmental Protection,
(Jul. 2012 -) QN DONRE

2. Land Use Management Group (Working Group 2: WG-2)
(1) Mr Nguyen The Thuc Head of WG-2 Deputy Head, Division of Planning and Financing, QN DONRE
(2) Ms Nguyen Thi Mai Anh Member Expert, Division of Land Registration, QN DONRE
(3) Mr Nguyen Nhu Hanh Member g)l(\lpgto SeRcélon of Appraisal and License, Sub-Department of Environmental Protection,
(4) Mr Nguyen Van Thanh Member Head, Department of Natural Resources and Environment, Halong City PC

(5) Ms Dang Thi Thinh

_____ (Apr.2010-ul.2012) | MOMPer | Expert Deparment of Natural Resources and Environment, Cam Pha Gy PC ..
(5) ?,Aé\ijglgzugfg :I')len Nhu Member Deputy Head, Department of Natural Resources and Environment, Cam Pha Town PC
(6) Mr Trieu Hai . A

_____ (Apr 2010 -Jul. 2010y | MEMPer | Fead, Department of Nawral Resourcss and Environment, Hoanh Bo Distet P ..
©) (l\gngazuo'll'rlu_'I;hanh Huyen Member Expert, Department of Natural Resources and Environment, Hoanh Bo District PC
(7) Mr Pham Trung Nghia Member Officer, Department of Environment, Vietnam National Coal - Mineral Industries Group

3. Environment and Tourism Resources Management Group (Working Group 3: WG-3)

(1) Ms Tran Thi Minh Thu Deputy Head, Section of Appraisal and License, Sub-Department of Environmental

_____ (Anr, 2010 - Jul. 2012) | M*9OTWES | proection oNDONRE
@ &Lgrz%ygrj ;I'huan Head of WG-3 Deputy Head, Sub-Department of Sea and Islands, QN DONRE
(2) Ms Tran Thu Ha Member Expert, Division of Water Resources and Meteorology, QN DONRE

Expert, Sub-Department of External Relations and Economy, QN Department of Planning

(3) Ms Nguyen Thi Thu Trang Member and Investment

Deputy Director of Tourism Communication and Promotion, QN Department of Culture,

(4) Ms Nguyen Thi Van Member Sport and Tourism

(5) Mr Le Lam Tuan Member gep(;rrltar;geen . of Environmental Management, Department, Halong Bay Management
©) EAAT)P;%B] ' ?uz’# 2011) Member Expert, Division of Water Resources and Meteorology, DONRE

©) z\)/IArus/.uzlglzlirln_P)hong Member Director of Environmental Monitoring and Analyzing Center, QN DONRE

4. Environmental Education and PR Group (Working Group 4: WG-4)

(1) Mr Pham Quang Vinh Head of WG-4 Deputy Director, Sub-Department of Environmental Protection, QN DONRE

(2) Mr Manh Hong Hai Member ggﬁg;)t/iorljgzg,TrSal:rtii-r%epartment of Secondary Level Education, QN Department of
(3) Ms Dang Thi Hai Yen Member g(,e\]atlij oS:j(;:é)n of Appraisal and License, Sub-Department of Environmental Protection,
(4) Ms Dinh Hai Ha Member Expert, Sub-Department of Environmental Protection, QN DONRE

(5) Ms Nguyen Thi Thu Ha Member \H/gﬁfﬁ Brs]ai[i)a::tment of Youth, Rural, Urban Areas and State Employees, QN Provincial
(6) Ms Nguyen Thi Binh Thin Member B?]Fijgr:y Head, Department of Communication and Education, QN Provincial Women’s

Total: 26 members

HgL: JET
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322 ARIFLAIZKSEEENDAE

BrRFHRAI (Decision No. 4171/QD-UBND) I L% &, MEEEDOEHEED 10%1%, 7 r
=7 FPOEEDZDICR N FABRFICE>TEYVYTH NS, TZTATE Y27 M T
i, 53 VND A7 P =7 MIch > CPELEN-, ZO&KEDS B, 333 H 5
VND & 25 (& VND [ZR FF Al 7 a Y =7 MEBIOT-DIC, FF4H 2010 4 & 2011
BEIEH SN, TEHOWNRIZITEDO LBV TH D,

#3-1-:20 RMFAMANCEBDEEEOAR

Year 2010 (Actual) 2011 (Actual) 2012 (Budget) 2013 (Budget) Total (Budget)

Budget (VND million ) 333 2,500 2,500 1,229 6,562

Hidi: PMB
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1\ CEM &ElicBWWTEmEiLiz, CEM O A /3—1U 2 M&
IR T EBYTHD, CEMIZT Y= hOBIRE « B R 72 Ehi D 72 8 D
7 [ D Wi 23 B S 47, CEM 3D £ 72 ik

FERAER 4-1-1I1TRT, Fo ik FEMIM) 2 IR EBHI R T,

#£4-1-1 CEMEEFETOXERELER

No. /Date

Theme

Major Discussion Points

Actions of C/P and JET

First CEM
Meeting
(Kick-off
Seminar)

(14/April/
2010: QN
PPC)

-Inauguration of
the Project and
discussion  of
the draft
Inception
Report (Ic/R)

1) To supplement and clarify the results of the
project and the fund distribution for the 3 years of
Project implementation as basis for QN province. It
aims to build up the overall work plan of the Project
in 3 years for the counterpart fund

2) The Project includes Halong City, Cam Pha town,
Yen Hung, Hoanh Bo and Van Don Districts,
because these areas have activities which directly
affect the environment of Halong Bay.

3) Develop a plan for network monitoring and
survey points for environmental resources
monitoring and survey for Halong Bay.

4) In the activity of administrative guidance, there is
a need to consider the roles and relationship among
the state management agencies.

5) Establish the Project website as the
communication instrument between the members in
order to enhance the coordination between the
Project and other social organizations. Establish
programs of communication and information on the
mass media.

6) Consider and add results relating to aquaculture
activities and fishing in Halong Bay. Recommend
measures for the management of aquaculture floating
cages, adjustment of occupational structures in
maritime products exploitation in order to protect the
environment, and development of sustainability of
the aquatic resources of Halong Bay.

7) Consider and provide the minimum number of
monitoring equipment to serve the Project as per
attached list.

1) JET will propose more detailed draft
activities of each WG with tentative budget
allocation. The discussion results and
agreements will be compiled in the final Ic/R.
2) Yen Hung District is already included in
WG-1, so JET will propose Van Don District
to join WG-1. However, it may not be
necessary to conduct a baseline survey related
to these two districts.

3) This matter will be included in the course
of preparation of an integrated environmental
monitoring plan in WG-1.

4) JET agrees and will discuss with WG-1
members.

5) JET will discuss with WG-4 members.
However, activities for the maintenance
system such as update of the website should
be prepared by WG-4 members and QN
Province.

6) JET will discuss with WG-4 members.
Also, it may require co-working with WG-2
and WG-3. JET proposes to collaborate with
the JICA Grass-roots Project, targeting the
local people living on boats and islands.

7) The first priority should be given to the
equipment in order to implement the
integrated environmental monitoring plan to
be developed in the Project. The equipment to
be procured in the first year should be
selected within the budget prepared by JICA.

Second CEM
Meeting

(13/Septembe
r/2010:
Halong Plaza
Hotel,
Halong)

-Discussion and
approval of the
Ic/R

1) Clarify how to collaborate with JICA Grass-roots
Project.

3) Specification of equipment should be decided
considering planned monitoring activities, and be
used for public awareness.

4) Concept and activities of WG-3 (tourism
development) should be more clarified.

5) WG-4 should focus more on the promotion of
environmental education and raising the awareness
of the school children, combine with Eco-boat
activities, and coordinate with and monitor the
activities of WG-1.

6) In the activities of WG-2, consider relation with
tourism  development and mangrove area
conservation.

7) Responsibility of each organization in the task
matrix should be clarified.

1) WG-4 will share information and
experiences, especially for people in the
floating village, and reflect them to the actual
activities of WG-4 for the promotion of
environmental awareness.

3) WG-1 will consider the suggestions.

4) WG-3 will continue the discussions to
clarify the concept of sustainable tourism.

5) WG-4 will consider the suggestions.

6) WG-2 will consider the close cooperation
with WG-3 and conservation of wetland of
coastal areas including mangrove forest.

7) Each WG will clarify the responsibilities of
the concerned organizations in the course of
actual implementation.
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No. /Date Theme Major Discussion Points Actions of C/P and JET
- Discussion of | 1) To carefully prepare the modified PDM based on | 1) Each WG will reconsider indicators and
Third CEM the current | the comments by the CEM members targets for the preparation of the modified
Meeting progress and | 2) To ensure the sustainability of the activities of the | PDM for the mid-term evaluation.
planned Project, especially for the activities of Output-5 (EE | 2) C/Ps and JET will prepare a proposal of
activities in the | and PR) activities including budget plan and submit it
(9/3un/2011: second  year | 3) To receive the comments of the WG members and | to CEM for approval.
Meeting room (2011) reflect them in the activities of the second year | 3) WG members and JET will reflect the
in QN PPC) (2011) comments and suggestions to the activities in
-Discussion and | 4)To discuss with PMB how to reflect the comments | the second year.
approval of the | made during the third CEM meeting and the planned | 4) WG members and JET will discuss with
evaluation mid-term evaluation PMB how to reflect the comments and
indicators and | 5) To organize WG meetings properly in order to | suggestions of the CEM meetings and the
targets of each | implement the mid-term evaluation and prepare | planned mid-term evaluation.
WG, and | Progress Reports (3) and (4) smoothly 5) WG members and JET will set the
Progress conditions for receiving the mid-term
Report (3) evaluation and for preparing Progress Reports
(3) and (4).
- Discussion of | 1) To endeavor for achieving the goals and targets | 1) WG members and JET will continue to
Fourth CEM the mid-term | set in the modified PDM with confirming | exert great effort for achieving the goals and
Meeting review results sustainability of the activities of the Project targets considering sustainability.
2) To make clear the CD results especially on | 2) WG members and JET will prepare
-Discussion and | Output-3 (land use management) and Output-4 | proposals for the environmental protection
(15/Jul/2011: approval of the | (sustainable tourism development) and sustainable tourism development in
Halong Plaza modified PDM | 3) To continue the activities of the Project in | Halong Bay and submit them to CEM for
Hotel, of the Project accordance with the modified PDM approval. In the process of preparing these
Halong) 4) To confirm an institutional set-up for the actual | proposals, the capacity of C/Ps will be
implementation of the outcomes of the Project strengthened based on the CD plan.
3) WG members and JET will conduct actual
activities based on the modified PDM.
4) QN PPC has the responsibility for the
environmental protection in Halong Bay as
described in Resolution No.
33/2010/NQ-HDND. CEM and PMB will
enhance the actual implementation of the
outcomes of the Project.
- Discussion of | 1) To reflect the trial results to the Integrated | 1) Each WG will continue the activities and
Fifth CEM the current | Environmental Monitoring and Implementation Plan | discussions in order to cope with the issues
Meeting progress, (IEMIP) in 2012 obtained from CEM and WS.
planned 2) To clarify possible measures to be taken in coastal | 2) PMB and JET will start the discussion on
activities in the | environmental protection corridor (CEPC) in order | the proposal considering the output results of
(6/Mar/2012: third year | to decide on the actual boundary each WG.
Meeting room (2012), and | 3) To discuss the contents and system for eco-label
in QN PPC) Progress introduction in WG receiving comments of
Report (4) concerned stakeholders
4) To further clarify the purposes and functions of
the association
- Discussion of | 1) To consider the environmental indicators, | 1) WG-1 has considered the necessary
Sixth CEM the current | wastewater treatment, and seabed conditions indicators of water quality, wastewater
Meeting progress, 2) To prepare a road map concerning the Halong | treatment and inspection, and sedimentation
planned Environmental Education Association (HLEEA) in | inthe Halong Bay.
activities and | accordance with the official procedure of QN PPC | 2) WG-4 discussed and prepared the more
(16/Nov/ approval of | (Decree No. 45) detailed and practicable institutional set-up of
2012: Progress 3) To promote social experiment in line with CEPC HLEEA.
Meeting room Report (5) 4) To appreciate a proposal of the sustainable | 3) WG-2 is preparing the detailed plan of the
in QN PPC) -Discussions of | tourism development strategy, and to promote | social experiment to be held on December 1,

the results of
the  terminal
evaluation

eco-tourism
5) To reflect the terminal evaluation results and
recommendations for the rest of the project period

2012.

4) WG-2 suggested that the proposal should
consider the tourism sector M/P, which is to
be prepared by QN PPC.

5) PMB and JET have prepared a draft
proposal of the Environmental Protection for
Sustainable Tourism Strategy in Halong Bay
considering the recommendations from the
Terminal Evaluation Report.

Seventh CEM
Meeting

(13/Dec/
2012:

Halong Plaza
Hotel in

- Discussion of

the draft
proposal of
Output-1  and
contents of the
draft  project
completion
report

-Discussions of

1) To finalize the draft proposal of the
Environmental Protection for Sustainable Tourism
Strategy in Halong Bay based on the comments and
suggestions in this CEM meeting

2) To promote EE and PR activities after the official
establishment of HLEEA

3) To discuss further related effects and results of the
social experiment held on December 1, 2012.

4) To consider activities of floating villagers, taking

1) PMB and JET will finalize the proposal
based on the comments of CEM members.
Also, the draft proposals of WG-1, WG-2,
and WG-4 will be soon prepared in the
project period.

2) WG-4 is ready for further actions after the
official establishment of HLEEA.

3) WG-3 will focus on not only the floating
villagers, but also the people working in the
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No. /Date Theme Major Discussion Points Actions of C/P and JET

Halong City) the plans and | into account the policy of QN PPC Bay. Moreover, WG-3 proposes new job
actions to be | 5) To put high priority to human resource | opportunities and market through the
taken after the | development in order to achieve the actual and | proposal.
Project steady implementation of the proposal prepared by

the Project

HE:JET

3 S = =
42 Fuvzs MEEZBES (PVB) K NEHISEH

N RS AAlE JICA HEfFETF —LEOMECTCLVREWaS o= —2 g U ERET A0
12, PMB & JICA B F— 2 3mA AR ICERS#HARE L, £42-1 17T X912

TnY =y MARTICE 77 RO AR LT,

# 4-2-1 EFSBOME

No. Date Discussion Item
1 12/Apr/2010 Confirmation of the first CEM meeting, checking of draft Ic/R (En and VN), setting of regular meeting with
PMB, visit plan to concerned agencies of the Project, and plan of field reconnaissance
2 20Apr/2010 Draft M/M of the first CEM meeting, comments on draft Ic/R, and discussion with DONRE, DOIT, and
HBMD
3 27/Apr/2010 Discussion with the environmental police, HLG City, land use management of DONRE, visit on Yen Hung
District DONRE, printing and submission of draft Ic/R, and receiving official comments on draft Ic/R from
CEM
4 14/June/2010 Comments of JICA HQ and JICA VN, M/M sign of first CEM meeting, plan of operation for discussing the
activities and schedule of each WG, and response to the comments on the draft Ic/R from CEM
5 21/June/2010 Discussion results on the task matrix of each WG, visit on Eco-boat Project, joint meeting with JICA
Grass-roots Project, and visit on DOET, YU, and WU
6 28/June/2010 Discussion results on the task matrix of each WG, budget allocation, and equipment list to be procured
7 5/July/2010 Discussion results on the task matrix of each WG, visit on University of Industry in QN, plan of field
reconnaissance, and comments from JICA VN
8 12/July/2010 Discussion results on the task matrix of each WG, planning of the second CEM meeting and launch event
9 19/July/2010 Discussion results on the task matrix of each WG, planning of the second CEM meeting and launch event,
preparation of Ic/R, and visit on Hoanh Bo District DONRE
10 | 26/July/2010 Discussion results on the task matrix of each WG, preparatory works for the second CEM meeting, preparation
of Ic/R, and draft program of training in Japan for CEM members
11 | 2/Aug/2010 Submission of revised Ic/R, planning of the second CEM meeting, draft program of training in Japan for CEM
members, and communication with PMB and C/P during absence of JET
12 | 8/Sep/2010 Planning of the second CEM meeting, training in Japan for CEM and WG-1, and preparation of specification
for the equipment to be procured
13 | 13/Sep/2010 Holding of the second CEM meeting, comments on Ic/R, and Clean Up World Day Event in Yen Hung District
14 | 20/Sep/2010 Draft M/M of the second CEM meeting, activities of WG-1 and WG-4, preparatory works for launch event, and
training in Japan for CEM members
15 | 27/Sep/2010 Study tour to HNI by WG-4, preparation of Pr/R-(1)
16 | 4/0ct/2010 Comments on M/M of the second CEM meeting and its sign, launch event to be held on 7 Oct., submission of
PrR-1, and planned activities of each WG
17 | 11/Oct/2010 Plan of training in Japan for the CEM members and WG-1, draft TOR to include activities of sub-contracted
works and local experts , procurement procedure of equipment and vehicle, and preparation of information
letter
18 | 18/Oct/2010 Application of training in Japan for CEM members, activities of sub-contracted works and local experts,
procurement procedure of equipment and vehicle, and planned activities of each WG
19 | 25/Oct/2010 Activities of sub-contracted works and local experts, and current and planned activities of each WG
20 | 1/Nov/2010 Sign of the discussion record of the launching event, JET’s proposal of achievement evaluation indicators for
Output-1 to Output-5, confirmation of procurement format (A4) for the equipment and vehicle, training in
Japan will reset in December 2010, and current activities of each WG
21 | 8/Nov/2010 JICA VN agreed to change a period of training in Japan for CEM members from Decemeber 2010 to January
2011. JET was requested for the preparation of materials for the discussion meeting in advance, and
confirmation of the current and planned activities of each WG.
22 | 15/Nov/2010 PMB prepared a request letter to JICA VN for the postponement of the training in Japan for CEM members,
and confirmation of the current and planned activities of each WG.
23 | 22/Nov/2010 Preparatory works of the training in Japan for CEM members, and confirmation of the current activities mostly
of WG-2 and WG-3
24 | 29/Nov/2010 Preparatory works of the training in Japan for CEM members, progress of procedure for procurement of
equipment and vehicle, current situation of logo competition activity, and confirmation of current activities
mostly of each WG
25 | 6/Dec/2010 Preparatory works of the training in Japan for CEM and WG-1, progress of procurement of equipment and
vehicle, confirmation of the current activities mostly of each WG and planned activities of JET in February
2011
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No. Date Discussion Item

26 | 9/Feb/2011 JICA’s request for training in Japan for WG-1 and procurement of vehicle, copyright of logo and information
letter, and planned activities of JET

27 | 14/Feb/2011 Training in Japan for WG-1 and procurement of vehicle, receiving the equipment, use of logo, and current and
planned activities of each WG

28 | 21/Feb/2011 Planned and actual activities and their progress, results of discussion meetings of WGs, and proposal on the
first WS and the third CEM meeting

29 | 28/Feb/2011 Procurement progress of vehicle, report progress to JICA VN office, first work shop agenda, and current and
planned activities of each WG

30 | 7/Mar/2011 Progress Report No. 2, project operation between PMB and JET, car procurement condition, and current and
planned activities of each WG

31 | 14/Mar/2011 Discussion on the third CEM meeting and JOCV, Progress Report No. 2 and outcomes of the Project, car
procurement condition, and current and planned activities of each WG

32 | 30/May/2011 | -Planning the third CEM meeting and scheduling the mid-term evaluation, and discussion of the planned
activities in 2011

33 | 6/June/2011 -Discussion of agenda and contents of the third CEM meeting, and confirmation of date and venue

-Discussion on activities of eco-label in WG-3 and WG-4

34 | 20/June/2011 | -Preparation of the draft M/M, and discussion on the comments and suggestions in the third CEM meeting
-Discussion and preparation of the modified PDM, and fulfillment of questionnaires required by the mid-term
evaluation mission

-Reporting JOCV dispatching plan for HBMD

35 | 27/June/2011 -Preparatory works for the mid-term evaluation including the modified PDM

-Discussion on the involvement of DOC in WG-2 on the activities of eco-label, and planning of the fourth
CEM meeting

36 | 4/July/2011 -Scheduling and preparatory works for the mid-term evaluation including the modified PDM

-Discussion meeting of WG-1, WG-2, and WG-3 on discussion records, and the fourth CEM meeting

37 | 11/duly/2011 -Preparatory works for the mid-term evaluation

-Reporting actual and planned activities of each WG

-Discussion on PSI Database and the second pollution source survey in WG-1

38 | 18/July/2011 -Preparation of M/M for the fourth CEM meeting

-Reporting actual and planned activities of each WG

-Discussion on eco-label activities and eco-fair event in WG-3 and WG-4

39 | 1/Aug/2011 -Discussion on the training in Japan for WG-2, and on eco-label and eco-fair between WG-3 and WG-4
-Report of actual and planned activities of each WG

40 | 22/Sep/2011 -Preparation of Progress Report (3)

-Discussion meeting on IEMIP and the sub-contracted works for water environmental incidents in WG-1
-Discussion on eco-fair activities in WG-4, and reporting actual and planned activities of each WG

41 | 3/Oct/2011 -Printing and submission of Pr/R(3)

-Training in Japan for WG-2

-Discussion meeting on the training activities of each WG

-Progress of the pilot project of eco-label for WG-3

-Plan of eco-fair for WG-4

42 | 10/Oct/2011 -Progress of IEMIP and pollution source database

-GIS training

-Training in Japan for WG-2

-Stakeholder WS of pilot project of eco-label for WG-3

-Plan of eco-class and eco-fair for WG-4

43 | 24/0ct/2011 -Progress of IEMIP and the second pollution source survey

-Preparatory works for the training in Japan for WG-2

-Discussion on tourism resource database for WG-3

-Progress of the Secchi Disk Movement, and preparation of eco-class and eco-fair for WG-4

44 | 7/Nov/2011 -Procurement of reagents and chemicals for IEMIP and guidance on pollution source database

-Implementation of training in Japan for WG-2

-lmplementation of eco-class and eco-fair for WG-4

45 | 22/Nov/2011 -Submission of the final version of Pr/R(3) to PMB

-Development of QN-PSD

-Draft proposal on preliminary sampling and analysis of IEMIP in 2012

-Development of QN-PSD

-Discussion on boundary of the CEPC

-Tourism resource database and preparation of stakeholder meeting on eco-label

-Secchi Disk Movement including data collection monitoring plan

46 | 5/Dec/2011 -Training in Japan for next year

-ldentification of additional water sampling sites and sampling trials

-Data collection on environment pollution incidents

-Discussion on the boundary of CEPC

-Holding of stakeholders’ meeting on eco-label and Secchi Disk Movement including data collection

47 | 19/Dec/2011 -Implementation of trial sampling for examination for IEMIP

-Compiling the survey on pollution incidents

-Review of draft documents on the CEPC for Halong Bay

-Workshop for the pilot project on eco-label for tourist boat

-Development of website and follow-up on Secchi Disk Movement

48 | 6/Feb/2012 -Plan of the fifth CEM meeting and the second WS, and preparation of Pr/R(4)

-Discussion on the progress of WG activities
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No. Date Discussion Item

-WS plan of Eco-label Pilot Project

-Receiving a mission from Ritumeikann University

49 | 13/Feb/2012 -Planning of the fifth CEM meeting and the second WS

-Distribution of draft Pr/R(4) to the CEM members and JICA VN Office

-Procedure for issuing an Information Letter, and PMB’s request letter to all WGs

-Holding of eco-network in HLG on 27 February, inviting Mr Hau (PPC vice chairman)

50 | 20/Feb/2012 -Waiting the final decision of PPC about the date of the fifth CEM meeting

-Confirmation of the member list for the next training in Japan

-Afternoon of 28 Feb. for the training of DB of WG-1B, and morning of 28 February for the eco-network
meeting of WG-4

-Next activities for Eco-label Pilot Project

-Preparation of budget plan of JET for 2012

-Proposal for the establishment of association of WG-4 should be approved in the CEM meeting

51 | 28/Feb/2012 -Final decision of PPC about the date of the fifth CEM meeting

-Draft presentation materials for all WGs

-Confirmation for comments on the draft Progress Report No.4

-Results of the second workshop

-Report on the environmental check and inspection of Mao Khe coal company

-Training on PSD on 28 Feb.

-Proposal for an additional WG-1 member

-Eco-network meeting on 28 Feb.

52 5/Mar/2012 - Receiving the delegation of Ritumeikan University

- Coordination of the fifth CEM meeting

- Nomination of a person to present the results of the training in Japan for WG-2

- Miscellaneous matters to be conducted during the absence of JET

53 14/May/2012 -The second TV meeting with JICA HQ and JICA VN Offi ce

-Discussion and preparation of the proposal to CEM is to be conducted with PMB

-Implementation plan of IEMIP in 2012

-Trial version of PSD

-WS on Eco-label Pilot Project

-Eco-net activity and association proposed by WG-4

54 21/May/2012 -Preparatory works for TV program “Earth VOCE”

-Visit on the Project by the Junior High School Mission on 28 July (Sat)

-Nomination of new C/P personnel for WG-1

-Plan of the World Environment Day and participation of JET

-Discussion and preparation of the proposal to CEM with PMB

55 | 28/May/2012 | -Procedure of training in Japan in June

-Revision of draft CEPC map and materials on action plan

-Revision of operation plan and schedule of activities for WG-3

-Planned activity in the World Environment Day and participation of JET

56 11/June/2012 -Procedure of training in Japan in June

-Commencement of the third pollution source survey

-Preparation for equipment procurement for WG-1

-Discussion meetings of WG-2 on 5 June and WG-3 on 6 June

-Activity in the World Environment Day and participation of JET

57 18/June/2012 -Terminal evaluation of the Project

-Internal discussion on water environment management database

-Field reconnaissance with WG-2

-Preparation of the strategies and measures for sustainable tourism development

-Application for the establishment of HLEEA

58 25/June/2012 -Visit the project by the Junior high school mission on 27 July (Fri)

-Terminal evaluation of the Project

-Discussion meeting of WG-1 on 22 June

-Preparation of TOR for water environmental monitoring database and proposal on water environmental
management

59 2/July/2012 -Preparation of TOR for water environmental monitoring database and proposal on water environment
management

-The third pollution source survey in Cam Pha and Hoanh Bo

-WG-2 meeting with Quang Yen Town on 27 June

-Schedule of WG-4’s activities in July and August

60 | 9/July/2012 -Draft proposals on water environmental management, DB and implementation plan for inspection and check
-Preparatory works for eco-fair 2012 in August

-Application for establishment of HLEEA

61 16/July/2012 -Discussion meeting of WG-1 on 13 July on PSD and PS map, check and inspection, and pollution incidents
-Information collection by WG-2 on the drawing of the current wastewater and drainage pipe network
-Work on preparation of measures for sustainable tourism development

62 30/July/2012 -Use of application program on pollution source map and study plan on environmental pollution incidents
-“PSD Operation Group”

-Collecting materials related to CEPC in July 2012 for Output-3

-Review and comment on the draft measures for sustainable tourism development by the WG members
-Updating data for the tourism resource database with support from the local staff (land use and GIS)
-International conference on preserving and promoting the values of Halong Bay on 24 July

63 13/Aug/2012 -Terminal evaluation and receipt of the JICA Press Tour on 28 and 29 August.
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No. Date

Discussion Item

-Completion of the third pollution source survey in Cam Pha and Hoanh Bo
-Introductory training on the pollution source map (PSM) in the 20th discussion meeting on 9 August

64 27/Aug/2012

-WG-2 meeting with DPI on Halong City Environmental Improvement Project on 13 Aug., and in Hoanh Bo on
16 August.

-Discussion meeting of WG-2 on 22 August.
-Tourist questionnaire survey by the sub-contractor

65 11/Sept/2012

-Preparation of Progress Report (5)

-Successor of CEM member from MONRE
-Visit the project by Graduate School of Management, Kyoto University on 27 Septembr.
-Atomic absorption system (AAS) training
-WG-2 meetings and field surveys

-Progress of the tourist questionnaire survey and works for EE and PR
-Preparation for eco-fair 2012

66 | 17/Sept2012

-Draft agenda of the 6th CEM meeting

-Draft proposal of phase 2 of the Project

-Preparation of Progress Report (5)

-Comments by DOC on the proposed measures for CEPC
-Current progress of establishment of the HLEEA

67 | 24/Sept/2012

-Modified draft agenda of the sixth CEM meeting

-Comments on the proposal of phase 2 of the Project
-Results of discussion on the eco-label pilot project proposal with WG-3
-Issues on the website of EE and PR

68 | 8/Oct/2012

-Preparation of the sixth CEM meeting and terminal evaluation
-Results of discussion on the eco-label pilot project proposal with WG-3

69 | 22/0ct/2012

-Preparation of the sixth CEM meeting and schedule of the terminal evaluation
-WS related to CEPC of WG-2 and mangrove survey
-Activities of WG-3 and WG-4

70 | 29/0ct/2012

-Schedule and contents of the terminal evaluation

-Discussion on the draft proposal related to Output-1
-Comments and discussion related to Pr/R-5

-Activities of social experiment of WG-2 and eco-fair of WG-4

71 5/Nov/2012

-Terminal evaluation and questionnaire survey
-WS and discussion meeting of the sustainable tourism development
-Activities of social experiment and pre-meeting with relevant organizations of QN PPC of WG-2

72 12/Nov/2012

-Discussion on the terminal evaluation and fixed schedule, and evaluation of mission arrival
-Activities of social experiment of WG-2 and eco-fair of WG-4
-Final preparation of the sixth CEM meeting

73 19/Nov/2012

-Discussion meeting and WS for the sustainable tourism development
-Activities of social experiment of WG-2, and eco-fair and eco-network meeting of WG-4

74 | 26/Nov/2012

-Draft preparation of the project completion report
-Management activities of the social experiment of WG-2, and eco-fair and eco-network meeting of WG-4

75 | 3/Dec/2012

-Discussion of the draft proposal of Output-1
-Preparation of the seventh CEM meeting and final seminar
-Draft preparation of the project completion report

76 | 10/Dec/2012

-Discussion on the draft proposal of Output-1
-Contents and participants of the seventh CEM meeting and final seminar
-Draft preparation of the project completion report

77 | 17/Dec/2012

-Overall discussion of the Project -
Submission of the draft PCR and outputs of WGs

Hig: JET

4.3

TAARH

varveI—=T4V7

B —X L T I N—TRICEVE =K TN —T7 252 L, TEAREENCRET S
WM Tz, 201044 H 25 2012 - 12 HIZH)NT TR Y —F o 7 7 —7 (WG-1,
WG-2, WG-3, X TXWG-4) X4 2010, 16 1], 20 [H], 16 [HDOWgEEIT-> 2.

K 4-3-1 WG-1=@BOHHBIZE (20104 4 A~20124E 12 A)

Sequence No. Theme Major Comments and Proposals by WG-1 Actions of C/P and JET
/Date
1st WG-1 -Introduction 1) WG-1 agreed on the basic framework of the draft | 1) Considering each member’s organization
Meeting of objectives | task matrix. However, demarcation of some tasks is | mandate and responsibility, some tasks were
and approaches | not suitable considering each member’s organization | to be demarcated.
(21/June/2010: | for  Output-2 | mandate and responsibility, and should be
QN DONRE) and discussion | re-examined.

on the draft
task matrix

2) WG-1 commented to re-examine the list of
equipment to be procured. For example, Halong City

2) The list of equipment to be procured were
reviewed and re-planned considering WG-1
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Sequence No. Theme Major Comments and Proposals by WG-1 Actions of C/P and JET
/Date
DONRE requested to procure field measurement | comments.
equipment for their inspection activities on the
Project.
3) The planned activities for WG-1 would be carried | 3) Initially, the planned activities would be
out not only by WG members, but also by other | carried out by the WG members, so the
relevant staff and organizations, and it may be | regulation would not be prepared. In case
necessary to make regulations for working with such | other relevant staff and organizations would
staff and organizations. actively join the WG-1 activities, the
necessity to prepare the regulation would be
examined.
4) To make each WG member task clear, it was
recommended to prepare monthly plans for Output- | 4) Monthly plans for WG-1 activities were
2. prepared.
5) Existing pollution source database in Quang Ninh
Province is very weak, so the most prior task is to | 5) The approach commented was adopted for
collect information on all main pollution sources in | proceeding with the WG-1 activities.
the Project area for Output-2.
2nd WG-1 -Discussion on | 1) The revised task matrixes still had some | 1) The task matrixes were finalized reflecting
Meeting the revised | misunderstanding on the demarcation and | WG-1 members’ comments.
task matrixes | responsibility of WG-1 members. The matrixes
(21/June/2010: | and work | should be finalized reflecting the comments of
QN DONRE) schedule WG-1 members. 2) Based on the monthly schedule, WG-1
2) The monthly and short-term schedules of WG-1 | implemented the activities.
were basically agreed. 3) In order to identify the need for training of
3) Training programs under WG-1 were questioned. WG-1, questionnaire surveys  were
implemented.
4) It was recommended for WG-1 members to | 4) Sub-contracted work was planned to
participate in sub-contracted work for Output-2 in | include capacity development activities.
order to gain experience.
5) Integrated monitoring plan should integrate | 5) The comment would be applied for the
relevant information of various pollution sources, | development of the integrated monitoring
and various sectors of enterprises. The plan should | plan.
be developed to provide administrative guidance on
various subjects in connection to the periodical
environmental supervision program.
6) Regarding the inspection and administration | 6) Considering commented administrative
guidance, both should be distinguished clearly from | demarcation, the implementation plan for the
the administrative demarcation viewpoint. inspection and administrative guidance would
be prepared.
3rd WG-1 - Report on the | 1) In order to collect information on unauthorized | 1) JET would prepare the draft questionnaire
Meeting progress of | and withdrawal pollution sources, WG-1 requested | form.
activities and | JET to prepare draft questionnaire forms to collect
(16/July/2010: | discussion on | required information in the pollution source survey.
QN DONRE) procurement of
equipment 2) WG-1 had tried to check unauthorized and | 2) WG-1 pointed out to officially ask for
withdrawal pollution sources by referring to business | cooperation between the sections managing
licenses and land use certificates proposed by JET as | those documents in order to ensure the
one of the alternative measures to find them out, but | success of the measure.
it had been a difficult work.
4th WG-1 - Discussion | 1) WG-1 suggested the structure of the data tables | 1) In the meeting, suggestions by WG-1 were
Meeting on data tables | for QN inventory and HA datasheet proposed by | discussed one by one, and the draft data tables
for QN | JET. were modified.
(23/July/2010: inventory and
QN DONRE) HA datasheet 2) Regarding the classification of pollution sources, | 2) WG-1 prepared the counterproposal for the
WG-1 would prepare their counterproposal on the | classification of pollution sources.
draft proposal by JET.
5th WG-1 - Discussion | 1) The selected sub-contractor should have quality | 1) Sub-contractor would be selected
Meeting on sub-contract | control system, such as ISO, in order to ensure the | considering the requirements as commented.
TOR for the | reliability of analyzed data.
(24/September/ | baseline survey | 2) For finalizing the sampling points of the | 2) The Study had already been used as a
2010: QN and  training | sub-contract work, the sampling points implemented | reference.
DONRE) program and proposed by the former JICA Study in 1999

should be used as reference.

3) The sampling points should be added considering
the location of the floating villages.
4) Tidal condition of Halong Bay, that affects water

3) Based on the comment, sampling points
would be added.
4) Tidal charts would be confirmed to decide
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Sequence No. Theme Major Comments and Proposals by WG-1 Actions of C/P and JET
/Date
quality, should be considered to decide on the | sampling time/period.
sampling time/period.
5) Regarding OJT through sub-contract work, it may | 5) JET would provide other opportunities for
be difficult for all of WG-1 members to attend, so | training on sampling and analysis.
JET should provide other opportunities for training
on sampling and analysis.
6) It was recommended for JET to show a video to | 6) JET would consider showing off videos.
relevant officers introducing Japanese experiences
on how to overcome pollution problems.
7) WG-1 agreed technical specification to hire a | 7) WG-1 and JET would hire a local expert
local expert, who was proposed by Ic/R, to get | who satisfies the requirements as proposed.
suggestions and advises from technical and academic
viewpoints based on local environmental condition.
6th WG-1 -Introduction 1) In the training in Japan, further site visits should | 1) JET will modify the training program
Meeting of indicators | be added to get experiences on actual pollution | considering the requests of WG-1.
concepts and | source management in Japan.
(29/September/ | discussion on | 2) Procedure on how to evaluate capacities should be | 2) WG-1 and JET will discuss the concepts on
2010: QN training in | discussed continuously. indicators continuously.
DONRE) Japan
7th WG-1 -TOR of | 1) WG-1 agreed on the basic framework of the draft | 1) Preparation works for sub-contract work
Meeting environmental | TOR and framework of QN pollution source | were implemented.
baseline survey | database.
(2/November/ -Framework of
2010: QN data tables of | 2) WG-1 expected that the planned activities for | 2) Planned activities were implemented by
DONRE) Quang  Ninh | WG-1 would be carried out not only by WG | WG-1 and relevant members.
pollution members, but also by other relevant staff and
source organizations.
database
-Draft concepts
of IEMIP
-TOR for
training on
water
environmental
monitoring
8th WG-1 -Preparation 1) To collect information on QN database, specific | 1) Specific staff for collecting information on
Meeting for QN | staff should be dispatched. pollution sources were nominated by PMB.
Database 2) Regarding the monitoring plan, the concept of | 2) JET will make clear proposals on the
(9/November/ development “integrated” should be further clarified. concept of IEMIP.
2010: QN | -Concept  of | 3) Indicators for WG-1 should be discussed | 3) Indicators for WG-1 were discussed
DONRE) “Integrated continuously. continuously.
Environmental
Implementatio
n  Monitoring
Plan
-Indicators for
WG-1
9th WG-1 -Indicators for | 1) It was proposed that each WG-1 member should | 1) WG-1 members have examined their
Meeting WG-1 examine their individual and organizational | individual and organizational indicators.
-IEMIP in | indicators. 2) Planned trainings were implemented by
(15/February/ 2011 2) WG-1 expected that the planned training and | WG-1 and relevant members.
2011: QN -lImplementatio | lectures for WG-1 would be carried out not only by
DONRE) n Plan for | WG members, but also by other relevant staff and
Environmental | organizations.
Check and
Inspection
-Training and
lectures for
WG-1
10th WG-1 -Indicators for | 1)WG-1 proposed their individual and organizational | 1) Indicators for WG-1 were finalized.
Meeting WG-1 indicators. 2) IEMIP and Implementation Plan for
-IEMIP in | 2)WG-1 agreed to implement IEMIP and the | Environmental Check and Inspection in 2011
(25/February/ 2011 Implementation Plan for Environmental Check and | were proposed in CEM.
2011: QN -Implementatio | Inspection in 2011.
DONRE) n Plan for
Environmental
Check and
Inspection
11th WG-1 1) For mid-term evaluation, the objectively Based on the request by JET, WG-1 arranged
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Sequence No. Theme Major Comments and Proposals by WG-1 Actions of C/P and JET
/Date
Meeting verifiable indicators were set by WG-1. an inspection and an environmental check for
(21/3une/ 2) WG-1 recommended cooperating with WG-2 for JET to join.
2011: QN the development of QN pollution source database.
DONRE) 3) JET requested to join inspections and
environmental checks for the review of current
activities.
12th WG-1 1) The TORs 1) The participants have confirmed that a close The TORs have been finalized, because no
Meeting for the second cooperation between WG members and special comments have emerged from VN
(5/July/2011: pollution sub-contractors will be necessary. CIPs.
QN DONRE) source survey 2) The participants have confirmed that technology
and the transfer related to pollution source survey during the
development implementation is important.
of pollution 3) VN C/Ps will send their comments on the TORs,
source later.
database
system
presented by
JET
2) Discussion
on the
abovementione
d TORs
13th WG-1 1) 1) Mr Khuyen (sub-contractor from CASTER) 1) The participants have confirmed that the
Meeting Implementatio | presented the method of the second pollution source implementation results of both the second
(18 July, 2011: | n of second survey. pollution source survey and the development
QN DONRE) pollution 2) Mr Phuong (local expert) presented the method of | of database would be presented in the next
source survey the development of pollution source database. period.
2) 3) The interim results of the observation of the 2) The participants have confirmed that the
Implementatio | environmental inspection and check were presented observation of the environmental inspection
n of the by JET. and check should be continued in the next
development period.
of pollution
source
database
3) The interim
results of the
observation of
the
environmental
inspection and
check
14th WG-1 1) Preparation 1) Under the IEMIP in 2012, WG-1 and JET planned | 1) The draft IEMIP will be prepared and
Meeting of IEMIP in the following: (i) review the current monitoring submitted to CEM.
(23/September/ | 2012 network, (ii) propose development of water 2) For data collection on environmental
2011: QN 2) Data environmental monitoring database, and (iii) provide | pollution incidents, the draft TOR was
DONRE) collection on training for QN DONRE, HBMD, and relevant finalized, and a local expert will be hired.
environmental organizations.
pollution 2) JET explained the draft TOR for data collection
incidents on environmental pollution incidents. WG-1 has
commented the following: (i) information on
flooding and landslide cases that caused
environmental pollution should be collected, (ii) one
month of work period should be reconsidered, and
(iii) the procedure on how to collect old data should
be examined.
WG-1 Work schedule | Ms Ni Tan (WG-1 leader) and Mr Shoji (JET) To make preparation for the subsequent work
Preparatory and activities discussed and confirmed the work schedule and activities
Meeting (15th between 17 activities for WG-1B (pollution source control) from
WG-1 October and 28 | 17 October to 28 November.
Meeting) November
(21 October for WG-1B
2011: QN
DONRE)
16th WG-1 <Session 1> <Session 1> <Session 1>
Meeting Introductory Technical training for o -version of Quang Ninh - The VN side uses the QN PSD and makes
(25/November/ | training for the | pollution source database (QN PSD) and pollution comments for modifying it to meet the
2011: QN QN Pollution source map took place for trial uses. practical applications.
DONRE) Source - JET pushes forward with the upgrading of
Database <Session 2> B -version for practical uses.
1.General The implementation plan of IEMP, especially on
guidance for additional monitoring points and related discussion <Session 2>
QN-PSD took place. The VN side and JET cooperates to set up the
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Sequence No.
/Date

Theme

Major Comments and Proposals by WG-1

Actions of C/P and JET

2.Technical
instruction for
QN-PSD
3.Guidance
and instruction
for pollution
map
4.Discussion

<Session
2>|mplementat
ion Plan for
Integrated
Environmental
Monitoring on
Additional
Monitoring
Points
1.Presentation
on
Implementatio
n Plan for
environmental
monitoring on
additional
points
2.Discussion

actual implementation scheme, including
additional monitoring points.

17th WG-1
Meeting
(21/February/
2012: QN
DONRE)
(Planned)

1. Introduction
of water
quality survey
results in 2011
2. Discussion
on IEMIP
(1) Monitoring
network
(2) Monitoring
database
(3) Equipment
and
consumabl
es procured
3. Presentation
on progress
and further
schedule of
WG-1B

- The results of water environmental monitoring by
WG-1 in December 2011 were reported. A proposal
on additional monitoring points was finalized, based
on the results of water environmental monitoring.

- JET requested to nominate persons in charge for
preparing the TOR for developing the water
environmental monitoring database.

- WG-1B activities were reported. A training on the
pollution source database (PSD) was planned on 29
February 2012.

- WG-1 will prepare a material to be
presented on the CEM meeting. JET will
assist WG-1.

- WG-1 will nominate persons in charge for
preparing the TOR for development of the
water environmental monitoring database.

18th WG-1
Meeting

(20/June/2012:

QN DONRE)

1. Discussing
proposals on
water
environment
management
2. Discussion
on water
environmental
monitoring
database

1. WG-1 agreed to prepare the proposals on water
environmental management, cooperating with WG-2
and WG-3.

2. Water environmental database should be managed
by Quang Ninh DONRE.

3. Water environmental database should include
wastewater data.

1. JET will continue to prepare draft
proposals on water environmental
management.

2. Concept of water environmental
monitoring database will be revised based on
the comments by WG-1.

19th WG-1
Meeting
(13/July/2012:
QN DONRE)
(Planned)

1. Review and
discussion of
WG-1B
activities (for
pollution
source control)
2. Introduction
on draft
recommendati
ons on water
environmental

1. WG-1 has evaluated the database to be useful.
2. The operational regime involves several agencies
such as the sub-department of EP, Environmental
Inspection, Environmental Police and HBMD, etc.
So, opinions of relevant agencies, especially the
opinion of the Sub-Dept. of EP, should be
considered when the regime is developed.

3. According to the regime, WG-1 recommended
that DONRE at district level such as Halong City
and Quang Yen Town would be involved. JET
replied that it was better to operate the PSD by

management Quang Ninh DONRE at the initial phase to manage
3. Introduction | the PSD smoothly.

on TOR and

schedule for

developing

1. WG-1 will nominate suitable staff as
members of the operational regime of PSD.
2. JET will continue to prepare draft
proposals on water environmental
management.
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Sequence No. Theme Major Comments and Proposals by WG-1 Actions of C/P and JET
/Date
water
environmental
monitoring
database
20th WG-1 1. Discussing 1. Based on the third pollution source survey, the 1. Copies of PSD file were updated based on
Meeting third pollution PSD has been updated already. the second site survey results and were
(9/August/ source survey handed over to Ms Ni Tan.
2012, QN results 2. Major members of the PSD operation have been 2. Necessary members of the PSD operation
DONRE) 2. Introductory | assigned, but some members have not been group will be added after further discussions
training for designated yet. in the VN side.
PSM 3. Reports on the implementation plan of
3. Discussing 3. JET is now preparing the reports on the inspection and administrative guidance and
the PSD implementation plan of inspection and measures against environmental pollution
operation administrative guidance and measures against incidents will be discussed in the coming
group environmental pollution incidents, based on the months of November and December.
4. Discussing survey results. 4. Result of the internal evaluation will be
the reports on: more precisely discussed, based on specific
- 4. The VN side has submitted the preliminary result criteria to be clarified.
Implementatio | of the internal evaluation.
n plan of
inspection and
administrative
guidance
- Measures
against
environmental
pollution
incidents
5. Discussing
the preliminary
result of the
internal
evaluation
Hi#t : Discussion Records of the 1st to 20th Discussion Meetings for WG-1

K 4-3-2 WG-2 2D WHBEBIZE Q20104 4 A~20124 12 H)

Seq{\tjjsﬁce Dat:’tt\e/ ﬁggﬁ’t:nd Objective(s) and Contents Main points of the Discussion
1st 22 June 2010 [Objectives]: 1) The structure of the framework on the Project activities in
-To share common understanding of the | the task matrix was agreed upon by the WG-2 members.

Meeting room in QN | Project goal, purpose, output, and | 2) It was proposed by the WG-2 members to add the

DONRE activities related to the WG-2 (land use | Department of Construction (DOC), and Sea and Island

management) Division and Mapping Division of DONRE as WG-2 members.

[Attendants] - To discuss the detailed tasks of WG-2, | JET replied that it should be carefully considered to add new

8 persons from the | proposed by JET working group members, since the working group members are

Vietnamese side, | [Contents]: to pe subjgcted to the capacity de\{elopment through the

including 6 members | 1. Framework of the Output-3 Prol_ect pe_rl(_)d, and not only to contribute to a part of the

of WG-2, and 2. Task Matrix for WG-2 members Project activity. .

5 persons from JET 3. Plan of operation (tentative) 3) WG-Z'me'mber pomted_ out that some of the tasks related' to
the satellite image analysis and mapping would not be carried
out by the Land Registration Division of DONRE, but the
Mapping Division of DONRE.

4) JET mentioned that the tasks and detailed activities in the
task matrix were only included in their proposal, but with no
given conditions. Therefore, unnecessary tasks and activities
could be deleted, if any.
5) A WG-2 member pointed out that since there were no
provisions on land use management under the Environmental
Protection Law, environmental aspects should be considered in
the land use planning, contributed by the Section of Appraisal
and License, DONRE, which is also a WG-2 member, for the
activities of WG-2.

2nd 13 July 2010 [Objective]: 1) JET explained that environmental protection in the coastal

Meeting room in QN
DONRE

[Attendants]
7 persons from the

- Discussion on the detailed activities
based on the revised task mMatrix,
including schedule and training program
[Contents]:

1. Approach for WG-2 Activities

2. Revised Task Matrix for WG-2

area was needed to be considered for the environmental
protection in Halong Bay. The shoreline in Halong City has
been shifting closer to the Halong Bay for ten vyears.
Environmental condition in Halong Bay will worsen if the
pollution source near the shoreline was not treated and
controlled. Land use management measures, as part of the
output of the Project, should be integrated in the land use plan.
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Seq,\Lljgnce Dat:‘tt\e/ ﬁggﬁ,tsand Objective(s) and Contents Main points of the Discussion
Vietnamese side, | 3. Proposed Training Program 2) WG-2 member pointed out that 90% of the residential area
including 6 members | 4. Schedule of the Activities in Halong City was located in the proposed CEPC. The
of WG-2, and 5. Indicators of WG-2 Activities required action in this corridor would be based on the
4 persons from JET prevention of the negative effects due to activities of the local
residents. Adequate location of the CEPC’s width and length.

3) A WG-2 member pointed out that the boundary of the

hinterland area needed to be determined as well as that of the

CEPC. Watershed area needs to be controlled.

4) A WG-2 member pointed out that it needed to add the

application of the law on forest protection into Strategy 3.

5) A WG-2 member pointed out that the criteria to estimate

CEPC should be determined, and that the shoreline should be

defined.

6) JET explained that regarding the training program, it was

planned to be conducted before each activity starts. The timing

and topic of training should be discussed later. Although seven
training programs were proposed, it could be changed based on
the requirement.

7) JET explained that reclamation was difficult to control and

easy way to have land. Land reclamation would cause negative

impact to the Halong Bay heritage site for long time.
3rd 22 October 2010 [Objectives]: 1) JET presented main comments and opinions in the second
-Discussion on plan of detailed activities | discussion meeting, the revised approach for the CEPC based
Meeting room in QN | under WG-2 related to the CEPC for | on the said comments and opinions, and draft TORs for the
DONRE Halong Bay sub-contracted works for Output-3.
-Draft TORs for the survey on land use | WG-2 member commented as follows:
[Attendants] change analysis by using satellite image | 2) Examination on the location, width, length, and boundary of
6 members of WG-2 | and the fact-finding survey on land use | the CEPC is very important. The survey will be required to
and right registration and land recovery identify the accurate location, total area, etc. before starting the
4 persons from JET [Contents]: sub-contracted work.
1. Quick review of the second discussion | 3) Land use plan at the provincial level is rather general.
meeting Therefore, the results of WG-2 activities related to the CEPC
2. Approach for WG-2 Activities (revised) | should also be reflected in the land use plan at the district and
3. Draft TORs for sub-contract work commune level.
[Materials used] 4) Location and _total_ area of mangrove to be located in the
1. Presentation materials CEPC should be identified.

5) Regarding the identification of shoreline, it has been
ih;giﬁaggyzizot:; Zii;;r;/:t);lﬁ?esii?gggse irgspet\i,ciee(;i in the Land Inventory 2010, which should be
fégils?trrzgog ;Iz I;gg rtehczvg;d use right 6) It is preferable to conduct the GIS training longer than that

planned and the training should focus on application in the

actual situation and work.

7) Training based on Japanese experience would be useful as

Vietnam has less experience in land use management since the

current Land Law was introduced in 2003.

4th 15 November 2010 [Objectives]: 1) JET presented progress of sub-contracted works for

Meeting room in QN
DONRE

[Attendants]

5 members of WG-2
and

3 persons from JET

-Tender results on the sub-contract works
-Preliminary  discussion on  future
directions of land use along the coastal
area in the Halong Bay
-Introduction of Land Use
Regulation in Japan

-Issues and further necessary actions on
the preparation of base map for GIS
-Proposed indicators for achievement
evaluation of Output-3

[Contents]:

1. Progress of sub-contract works

2. Confirmation on future directions of
land use along the coastal area in the
Halong Bay under the current provincial
plan,

3. Introduction of Land Use Control
Regulation in Japan and suggestion of
application to the CEPC,

4. Indicators for achievement evaluation
and activity monitoring of the Output-3

5. Issues and further necessary actions on
the preparation of base map for GIS

Control

Output-3, questions to the WG-2 members on direction of
development and environmental conservation in the coastal
area of the Halong Bay, introduction of Land Use Control
Regulation in Japan, current situation of GIS base map
preparation, and proposed indicators of achievement evaluation
and activity monitoring for the Output-3 activities.

WG-2 member commented as follows:

2) In response to the questions from JET, WG-2 members from
Hoanh Bo District and Halong City answered the situation and
plan on land use and development.

3) Some questions were made on the Natural Park in Japan.

[Materials used]

1. Presentation materials

2. (Draft) Questionnaire for the residents participating in the
fact-finding survey on land use right registration and land
recovery

3. Outline of Regulation of Building Use in Land Use Zone in
Japan

4. Types of zone in Japan

5. Indicators for achievement evaluation of WG-2: land use
management

6. Activity monitoring results of WG-2
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5th 30 November 2010 [Objectives]: 1) JET presented progress of sub-contract works, introduction
-Progress of the sub-contract works of Land Use Control Regulation in Japan, and issues and
Meeting room in QN | -Supplemental and additional topics on further necessary actions on the preparation of the base map.
DONRE the Land Use Control Regulation in Japan | WG-2 member commented as follows:
-Revised indicators for the achievement | 2) There are similar issues in Vietnam related to the building
[Attendants] evaluation and activity monitoring of the | construction, which are shown in the presentation as examples
3 members of WG-2 | Output-3 in Japan.
and [Contents]: 3) There are some similar criteria on building construction and
3 persons from JET 1. Progress of the sub-contract works reclamation activities in Vietnam. However, the laws have not
2. Introduction of Land Use Control | ©een fully applied in the actual implementation.
Regulation in Japan (2) 4)_Detai|ed infor_m_ation of the G_IS training_ should be informed
3. Issues, and further necessary actions on | Prior to the training such as time, location, and content of
the preparation of the base map for GIS training as well as the target participants.
[Materials used]
1. Presentation materials
2. Criteria on necessity of EIA for Class-2
Project of Reclamation Project/Activity
3. List of structural regulation for land
use zones in Japan
6th 25 February. 2011 [Objectives]: 1) JET presented progress of sub-contracted works for
-Progress of the following sub-contract | Output-3, indicators for achievement evaluation and activity
Meeting room in QN | works monitoring of Output-3, and questionnaire on capacity
DONRE -Indicators for achievement evaluation | assessment.
and activity monitoring of Output-3 WG-2 member commented as follows:
[Attendants] -Questionnaire on capacity assessment 2) Regarding the training on GIS and remote sensing, more
5 members of WG-2 | [Contents]: practical train_in_g on how to use software would be preferable
and 1. Progress of sub-contract works for further training.
3 persons from JET | 2. Indicators for achievement evaluation | 3) Regarding the sub-contract work for the survey on land use
and activity monitoring right registration and land recovery, WG-2 member suggested
[Materials used] to revise the report showing ‘more reliability of data such as
1. Presentation materials assessment of time for ;ollectmg d_ata and table of survey data.
) . . Evidence of the survey is attached in the report.
2 Prolec_;t design matrix . 4) The latest Land Use Plan of Hoanh Bo District, Cam Pha
3. Indicators for the achievement | 4, and Halong City for 2010-2020 will be approved by the
evaluation of WG-2: Land Use government in July 2011.
Management (Ver. 2 as of 20 February
2011)
4. Activity monitoring results of WG-2:
(updated: 110221)
5. (Draft) Capacity evaluation sheet for
Output-3 (A: self-evaluation)
6. (Draft) Capacity evaluation sheet for
Output-3 (B: evaluation by director)
Tth 7 July 2011 [Objectives]: 1) JET presented the following: (1) Activity schedule of WG-2
- Activity Schedule of WG-2 in the | in the second year, (2) Outline of mid-term evaluation, and (3)
Meeting room in QN | second year Training in Japan.
DONRE - Outline of mid-term evaluation 2) Subsequent to the presentation by JET, the following
- Training in Japan questions were asked by JET to the WG-2 members as
[Attendants] [Contents]: referential information for further examination of the capacity
5members of WG-2 | 1. Activity schedule of WG-2 in the development in the Project, and each WG-2 member replied to
and second year the questions: ) o
3 persons from JET | 2. Outline of mid-term evaluation é_l-_ls_\évmmany staff are there in your organization or your
RV ivision?
?M-grtaelr?;?ft:ge;?pan - What are your n_1ain responsibilities and work in your division
; . or your organization?
1. Presentation materials - How many years have you been working in your division or
your organization?
- How many staff do you manage under you?
8th 25 July 2011 [Objectives]: 1) JET presented the results and recommendations in the

Meeting room in QN
DONRE

[Attendants]

5 members of WG-2
and

3 persons from JET

- Results and recommendations in the
mid-term review of the Project

- Purpose, function, and boundary of the
CEPC for Halong Bay

- Discussion on the basic information for
further examination on the CEPC.
[Contents]:

1. Results and recommendations in the
mid-term review of the Project

2. Further examination on the CEPC for

mid-term review of the Project, and questions on basic
information for further examination on CEPC were asked to
the WG-2 members based on the questionnaire. These were
prepared by Mr Aoki and sent to all WG-2 members on 20 July
2011.

2) After WG-2’s head answered some questions, he requested
all members of WG-2 to completely answer the questionnaire
by the next discussion meeting of the WG-2.

(Contents of the answers of WG-2’s Head will be shown in the
subsequent section.)
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Halong Bay [Materials used]
3. Discussion on basic information for | 1. Presentation materials
further examination on the CEPC 2. Project design matrix (PDM) (Version 1: MM on 12 March
2010)
3. Project design matrix (PDM) (Version 2: modified PDM on
29 June 2011)
4. Project design matrix (PDM) (Version 3: modified PDM on
13 July 2011)
5. Modification of PDM (23 June 2011)
6. Questions to WG-2 members prior to the 8th discussion
meeting
7. Meeting record with DOC on 8 July 2011
9th 3rd August 2011 [Objectives]: 1) JET confirmed the answers by WG-2 members to the
- Confirmation and clarification on the | questionnaire of JET on 20 July 2011.
Meeting room in QN | information provided by WG-2 members | Some of the clarifications are shown as follows:
DONRE based on the questionnaire of JET on 20 | 2) As for the question on how to monitor land use planning,
July 2011 WG-2 members answered that DONRE monitors land use
[Attendants] - Discussion on the purpose, function, and | planning at the provincial level. People’s Committee at each
5 members of WG-2 | boundary of the CEPC for Halong Bay administrative level develops and uses the land use master
and [Contents]: plan, monitors the implementation, and makes annual report to
3 persons from JET 1. Sharing of information provided by | higher PC level according to the Land Law.
WG-2 members based on the | 3) As for the question to the WG-2 member of VINACOMIN,
questionnaire of JET on 20 July 2011 the WG-2 member answered that there are about 30 wastewater
2 Purpose, function, and boundary of the | treatment systems for wastewater from pit mining and open
CEPC for Halong Bay mining in the whole Quang Ninh Province, in which 20
[Materials used] systems are in opgratior_l. There are two wastewater cent_ral
1. Answers by WG-2 members to the tr(_eatment_sygtems in Ngl Beo—Ha Tu and Co_c 6, cons.truct!ng
questionnaire of JET on 20 July 2011 with gravitational deposit tech_nlque. The one in Coc 6 is going
2. Training program on ArcGIS to be operated at the end of this year. The treqted wastewater is
met TCVN B (actual TCVN for wastewater discharge).
4) At the end of the meeting, all WG-2 members agreed to
conduct GIS training from beginner to advanced levels as soon
as possible and tentatively agreed with the preliminary GIS
training program proposed by JET.
10th 10 Aug. 2011 [Objectives]: 1) JET presented the following: (1) Clarification on
- Confirmation and discussion on training | information, and (2) Preliminary discussion on the boundary of
Meeting room in QN | needs on remote sensing and GIS, which | the CEPC for Halong Bay.
DONRE will be conducted in November and | 2) JET confirmed the answers by WG-2 members to the
December. questionnaire of JET on 20 July 2011.
[Attendants] - Confirmation and clarification on the | 3) A discussion was made on the boundary of the CEPC for
5 members of WG-2, information provided by WG-2 members | Halong Bay
3 persons from JET based on the questionnaire of JET on 20 | (Contents of the discussion will be shown in the subsequent
July 2011 section.)
- Discussion on the purpose, function, and | 4) Finally, a discussion was made on the training program on
boundary of the CEPC for Halong Bay the application of GIS and remote sensing for land use
[Contents]: management. All WG-2 members agreed to the content of basic
1. Clarification on the information | GIS training on the beginning of October 2011 and the content
provided by WG-2 members based on the | of advance GIS and remote sensing in December 2011.
questionnaire
2. Preliminary discussion on the boundary
of the CEPC for Halong Bay
3. Draft training program on the
application of remote sensing and GIS for
land use management
[Materials used]
1. Presentation materials
2. Project design matrix
3. Answers by WG-2 members to the
questionnaire of JET on 20 July 2011
11th 12 December 2011 [Objectives]: 1) WG-2 presented a report on the training in Japan in

Meeting room in QN
DONRE

[Attendants]

7 members of WG-2
and 3 persons from
JET

-Report on the training in Japan in
November 2011

-Discussion on the boundary of the CEPC
for Halong Bay

-Preparation of a legal document on the
CEPC

[Contents]:

1) Report on the training in Japan in
November 2011

November 2011.

2) JET presented the following: (i) Discussion on boundary of

CEPC, and (ii) Preparation of a legal document on CEPC.

3) Main comments among the participants are as follows:

- CEPC should cover only the inland region and not the
islands, because the islands are managed by HBMD. It is
necessary to consult with HBMD on the boundary at the sea
or shoreline.

- Application of CEPC to QN PPC will follow the following
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2) Discussion on the boundary of CEPC procedure:(i) develop map of CEPC with its boundary, (ii)
3) Preparation of a |ega| document on submit the map with its repOI’t to CEM, then CEM will
CEPC consider and get the comments from different departments,
[Materials used] and (iii) after adjusting the C_:EPC report as per comments by
1) Presentation materials the deplartments, CEM will submit it to QN PPC for
- - - approval.
i/)IPTslgilﬂysmulatlon results of the JICA - CEPC report should _include the map, total_ area, definition,
and function including the recommendation of land use
management mechanism.
12th 21 December 2011 [Objectives]: 1) JET presented further discussion on defining CEPC and
-Further discussion on defining CEPC activity of WG-2 between December 2011 and February 2012.
Meeting room in QN | -Further discussion on the boundary of | 2) Main comments among the participants are as follows:
DONRE CEPC - Legislation system development needs to be clarified with
-Further activity of WG-2 between regulation (rule) development in QN Province on CEPC
[Attendants] December 2011 and February 2012 report.
4 members of WG-2 | [Contents]: - Although the strategic environmental assessment (SEA) has
and 1)Further discussion on defining the not been conducted so far in the province, Decree 29 was
3 persons from JET CEPC used to for the regulation for SEA in the planning stage.
2)Further activity of WG-2 between Hence, the newly proposed Project, which is located in
December 2011 and February 2012 CEEC, shou_ld examine how the Proleqt affects the
[Materials used] environment in Halong Bay. However, there is a concern on
1) Presentation materials hqw to n_nplement _SEA because there is no experience in
. this field in the province.
|23)|a|r?r:fﬂﬂ;|; agé;(f: %c;n;e;gsn;og;ge Action | _ There are two options for identifying the boundary of CEPC
as follows: (i) consider the proposal made by WG-2, and
(ii) boundary should be 500 m from the shoreline toward the
inland portion. The shoreline has been estimated by using
the line representing the average of the lowest sea level in
the years from 2005 to present.
13th 13 February. 2012 [Objectives]: 1) JET presented the following: (i) further discussion on the
-Further discussion on the boundary of | boundary of CEPC by using a detailed map, (ii) contents of the
Meeting room in QN | CEPC by using a detailed map Action Plan for the proposed CEPC, and (iii) preparation
DONRE -Contents of the Action Plan for the | schedule of the Action Plan.
proposed CEPC 2) Main comments among the participants are as follows:
[Attendants] -Preparation schedule of the Action Plan “Cua Luc Bay” is not an official name and there is no
7 members of WG-2 | [Contents]: official name in the area.
and 3 persons from | 1) Further discussion on the boundary of | - Shoreline can be understood as the line representing the
JET CEPC by using a detailed map average of the lowest sea water level for many years.
2) Contents of the Action Plan for the | - It is necessary to invite the representative of Van Don
proposed CEPC District PC to the second workshop to introduce the
3) Preparation schedule of the Action activities of the Project.
Plan - Information on the shoreline can be obtained from the map
[Materials used)] of land use status in 2010 which has been approved by the
1) Presentation materials government.

- The northern side boundary in Cam Pha Town should be
expanded from National Road No. 18A to the boundary of
the sub-river basin which is the connecting line among the
top of the mountain points.

- The CEPC should be between the shoreline and the National
Road No. 18A in Cam Pha Town, between the shoreline and
the Provincial Road No. 327 in Ha Khanh Ward in Hon Gai,
between the shoreline and the Provincial Road No. 326 in
Hoanh Bo District, between the shoreline and the National
Road No. 18A in Bai Chay area, and constantly at 500 m
width in Yen Hung District.

- It is important to describe how much the CEPC contributes
to the environmental protection in Halong Bay by evaluating
the actual effect from the CEPC as quantitatively as
possible, so that the CEM members and other stakeholders
can understand the necessity of the implementation of the
CEPC.

- In addition, effective measures should be prepared by
examining the characteristics of the four areas of the CEPC
namely, Yen Hung area, Hoanh Bo estuary area, Bai Chay
tourism area, and Hon Gai, and Cam Pha area.

- To prepare the cost and financial schedule in Chapter 9, and
the programs or projects that have to be prepared under the
proposed measure.

14th 5 June 2012 [Objectives]: 1) Proposal no. 3 of CEPC, which only covers the mangrove

-Further discussion on the narrowing

forest in Quang Yen Town, is agreeable. However, the new
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Meeting room in QN | down of the CEPC area by considering | urban resident area in Ha Khanh Ward in Halong City, and coal
DONRE various aspects such as function and | sea port and cement factory in Cam Pha City are required to be
feasibility. considered.
[Attendants] -Discussion of necessary measures to be | 2) CEPC measures also need to consider the cluster coal sea
4 members of WG-2 | implemented in each zone/ area of the | ports (eight sea ports) in Ha Khanh Ward in Halong City, and
and 4 persons from CEPC. the removal of Nam Cau Trang coal port (coal port of South
JET [Contents]: White Trang Bridge) in Halong City.
1)Results of the second workshop 3) In order to narrow down the CEPC area, the forest area in
Z)Further discussion on defining the the middle of Bai Chay Ward in Halong Clty should be
CEPC Halong Bay excluded from the CEPC area, and the CEPC boundary in
[Materials used] Quang Yen Town should follow the empankment for the
1)Presentation materials aquaculture ponds Near the mangrove forest instead of the 500
2)Discussion record of the 12th and 13th m buffer or the main roaq. L -
WG-2 Discussion Meetings 4) At present, anng I_\llnh PPC’s viewpoint is to fqllow the
3)Discussion record of the second Green Economy, |n_wh|ch .the reclamation projects will not be
workshop anymore approved in making the master plan. However, there
are some reclamation activities which have been approved
before and are being implemented.
5) The eco-town project located in western Halong City would
be developed principally to keep and improve its landscape and
follow Quang Ninh PPC’s idea on Green Economy.
15th 22 August. 2012 [Objectives]: 1) In the Bai Chay International tourism area, Quang Ninh
-Progress of examination on measures in | Province planned the parking spot for each hotel as well as the
Meeting room in QN | the CEPC parking sites on the road. However, the main causes of traffic
DONRE -Further schedule for activities of WG-2 congestion are the drivers who do not comply with the traffic
-Explanation on terminal evaluation regulations. In addition, dropping tourists who come from
[Attendants] [Contents]: hotels to the beach for swimm_ing or walking also create traffic
4 members of WG-2 | 1)Progress of examination on measures in Jam on the_coastal road, espeCIa_Ily in the weeken.ds. .
and the CEPC 2) The main reasons for the _unfln_lshec_i construction wqu in the
3 persons from JET 2)Further schedule for activities of WG-2 Bai Chay tourism area are financial difficulties of the investors
. . . in the context of economic deflation, and not by
3)Explanation on terminal evaluation implementation of the compensation for ground clearance. In
[Materials used] addition, some works are still under construction, but they are
1) Presentation materials suspended by the inspection unit for handling due to
incompliance with the plan. In general, the problems in land
use management of Quang Ninh Province are related to the
policies. Recently, check and inspection for the slow progress
of works in the area for prompt handling have been
strengthened by the Quang Ninh Province.
3) The Nam Cau Trang area will be added in the CEPC area of
Halong City.
16th 11 October 2012 [Objectives]: 1) There are some measures that are common in the different

Meeting room in QN
DONRE

[Attendants]

5 members of WG-2
and

3 persons from JET

-Progress of examination on measures in
the CEPC

-Updated schedule for further activities of
WG-2

[Contents]:

(1) Progress of examination on measures
in the CEPC

1) Report on information collection and
field visit since the 15th WG-2
Discussion Meeting

2) Discussion on the proposed measures
(2) Updated schedule for further activities
of WG-2

[Materials used]

1) Presentation materials

corridor zones. Therefore, the total number of types of
measures will be reduced to avoid overlapping with each other.
2) If there is no planned coastal road map in Cam Pha urban
area, the shoreline can be used as the boundary of CEPC in that
area.

Hif : Discussion Records of the 1st to 16th Discussion Meetings for WG-2

&K 4-3-3 WG-3BOHBBIE (20104 4 A ~20124E 12 A)

Sequ Date, Venue

ence ' : Contents Major Comments by WG-3 Actions of C/P and JET

No. and Attendants

st 29 June 2010 Framework of Output-4 | 1) Proposed structure of the draft task | 1) JET agreed to review and revise the
Meeting room Draft task matrix for | matrix for WG-3 was basically agreed | task matrix based on comments.
in QN DONRE WG-3 upon by WG-3. The member suggested for | 2) Training activities are included in
[Attendants] - Concept and approach | the revision and addition of some contents | the proposed activities in the matrix,
5 persons from for sustainable tourism for the task matrix. but they are not clearly mentioned in
the VN side and 2) WG-3 member commented that training | the activities. Training of database
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5 from JET Comments on the draft | activities are not included in the proposed | operation, management, and training
task matrix by WG | activities. activities regarding eco-tourism in
members 3) Some tasks were not clear and | Japan are planned.
Discussion understandable such as Section 4.1.1, item | 3) Unclear descriptions in the task
4. “Cooperate and support”. matrix are revised.
4) WG-3 member suggested that the | 4) JET commented that database
development of the database should be | development is not a sub-contract
included in the sub-contracted work. work.
5) Activities in the second and third years | 5) Detailed contents of activities for
are not detailed as compared with the first | the second and third years will be
year. dependent on the achievement level in
6) WG-3 members agreed to review the | the first year.
activities in the task matrix and confirm | 6) JET asked the WG-3 members to
any necessary and unnecessary activities. consider deleting tasks if they are not
necessary.
2nd 12 July 2010 Presentation of tourism | 1) Proposed goal and objectives are very | 2) JET will consider including the two
Meeting room development direction, | useful for tourism development of Halong | mentioned districts to those areas with
in QN DONRE vision, and goal for the | Bay. good potential for tourism. Van Don
[Attendants] Project area 2) Hoanh Bo and Yen Hung Districts have | is not located within the Project area,

5 persons from
the VN side and
5 from JET

Discussion  on  the
revised task matrix and
activities for WG-3

Issues on the
development of
environmental and
tourism resource
database

tourism potentials. Van Don District
should be included in the Project area.

3) WG-3 member explained Halong
Eco-museum Project was implemented
under UNESCO several years ago as one
of the good tourism projects in Halong
Bay. Floating culture center in Cua Van
was only implemented among the 12
projects for Eco-museum. It was
recognized that awareness of local
residents was raised through the Project. It
was not implemented due to the lack of
funding and investment.

4) WG-3 member asked JET about the
development of sustainable tourism,
effective tourism in Halong Bay, and
balance of tourism and industrial activities
such as coal mining.

5) WG-3 member commented that the
database can be used as an inventory and a
good reference for statistical data.
Database is considered as a tool for the
analysis of data and preparation of
strategies and measures.

but it should be considered as an
important area for tourism.

3) JET mentioned the concept of
Eco-museum was applied to the JICA
founded tourism development project
in Sri Lanka. The Project requires
investment for the implementation of
plans.

4) Sustainable tourism is and idea that
WG members and JET have to study
and learn from the Project. JET in
charge of WG-1 (pollution control
activities) mentioned that WG-1 will
consider the demand of controlling
coal mining activities from the
tourism point of view. The important
point for tourism development in the
Project area is the shifting from mass
tourism to ecotourism.  Tourism
development should harmonize with
coal mining and other industries.

5) JET understood that the database is
important, but it should not be relied
on too much. JET requested additional
comments on the revised task matrix
for WG-3 members in making it more
simplified.
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3rd 23 July 2010 Revised vision and goal | 1) Presentation on tourism development | 2) JET replied that the training

Meeting room
in QN DONRE
[Attendants]

6 persons from
the VN side and
4 from JET

of tourism development
in theProject area

Mass tourism Vs,
Eco-tourism

- Target goal

- Tourism  development
structure

- Conceivable indicator

for target goal
Revised task matrix for
WG-3

- Schedule of the

activities for WG-3
Discussion

for the Project area was detailed and clear
enough to be understood. Goal and vision
are agreeable.

2) WG-3 inquired on the contents of the
planned training program for WG-3 and
budget for each activity in WG-3 for this
year. Is there any budget for collecting
data?

3) WG-3 member recommended that Yen
Hung and Hoanh Bo Districts should be
included in the Project area.

4) What is difference between the field
survey and the baseline survey?

5) Regarding the proposed indicator in the
presentation, there is no figure for each
indicator. It is difficult to evaluate the goal
without figures of indicators.

6) Some tasks in the task matrix overlap
between HBMD and DCST.

7) “Do you have any idea on the pilot
project for eco-hotel or ecotourism for the
environmental protection in Halong Bay?
What is the scale of the pilot project and
how to implement the said project?”

programs for WG-3 are planned OJT
through conducting activities and
lectures such as OJT on field survey,
and lecture on policy and
environmental management at
tourist destination, which are included
in the section for the details of
activities in the task matrix. There is a
counterpart training program in Japan
in the third year. There is no budget
for data collection.

3) Regarding Yen Hung and Hoanh
Bo Districts, JET will check the
potential tourism resources in these
districts and consider including them
in the Project area.

4) The field survey is for the tourist
and survey sites to be visited by JET
and WG-3 members for one or two
days. The baseline survey will be
sub-contracted to local consultant for
conducting the survey for tourists and
tourism business survey.

5) JET replied that the proposed
indicators are tentative and it is
necessary to have specific figure for
indicators when setting the goal. For
setting the capacity indicator, carrying
capacity survey for tourist sites will
be necessary to be conducted.

6) Regarding the overlapping of
activities between HBMD and DSTC,
JET asked both HBMD and DSTC to
confirm the available data and
information, and  revise  their
responsibilities and tasks.

7) Pilot project will be planned and
implemented in small scale due to the
limited capacity and budget for
activities of WG-3. Eco-boat and
floating villages in Halong Bay can be
considered as the target of the pilot
project.

4th 30 July 2010
Meeting room
in QN DONRE
[Attendants]

5 persons from
the VN side and
4 persons from
JET

Proposed Plan of
Activities for WG-3
from July to December
2010

Discussion

1) WG-3 member commented that Bai
Chay bus terminal is not an effective
sampling site for the tourist survey,
because most of the domestic and foreign
tourists directly come to Halong Bay by
private car and bus which are arranged by
the tour operator.

2) Bai Chay tourist boat wharf might not
be suitable for the conduct of interview
because most of the tourists there have
only short and limited time of stay, which
is not enough to answer the questionnaire
sheet.

3) WG-3 member commented why
separate questionnaires should be prepared
for the domestic and international tourists.
4) WG-3 members asked for some cost
needed for the collection of data and
information.

5) IUCN conducted the survey in the past.
6) Regarding the necessary documents
from relevant departments, WG-3 asked
PMB to provide official letters on
requested documents. Collected
documents are to be shared among
members.

7) WG members would like to have

1) JET will exclude the bus terminal
for the sampling site and reconsider
the sampling sites for effective
implementation of the baseline
survey.

2) JET will reconsider the method for
the interview of tourists based on
comments from WG-3 members.

3) Regarding the questionnaires for
the foreign and domestic tourists,
foreign tourists come to QN Province
and their travel pattern and interest on
tourism activities are different from

those of domestic tourists. Some
questions  should be  prepared
differently for the foreign and

domestic tourists.

4) Regarding the necessary payment
for data collection, WG members
should inform the necessary cost for
data collection to JET their
consideration.

5) JET requested the WG members to
nominate consultants for conducting
the baseline survey.

6) JET instructed that the WG
members are responsible for the check
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Major Comments by WG-3

Actions of C/P and JET

comments on the results of the review
work by WG members from JET and learn
more about the baseline survey through
assisting the local consultant.

8) WG-3 agreed to have a consensus of the
proposed plan of activities, work schedule
for WG-3, and required tasks for WG
members while JET is not in Vietnam.

and review of all relevant information
and data in the collected reports. JET
will review the collected reports after
they are translated to English.

7) JET will share and discuss the
review results with WG members.

8) The representative of JET (Mr
Kimura) will communicate with the
Head of WG-3 and other WG
members by e-mail until he returns to
work for the Project in October 2010.

5th 14 October
2010

Meeting room
in DONRE
[Attendants]

4 persons from
the VN side and
4 from JET

- Revised

TOR and
short-listing of local
consultants  for  the
baseline survey on the
tourism sector

Employment of local
expert  for  tourism
development
Strategies, measures,
and activities  under
WG-3

1) WG-3 members did not comment on the
revised TOR for the baseline survey. It
was necessary to wait for the final
comments on the TOR from PMB.

2) Selection of the sub-contractor for the
baseline survey by tender should be
decided by JET. WG-3 member
commented that the sub-contractor should
have experience on tourism survey to
achieve good survey results.

3) Regarding the proposed strategies by
JET, Bai Chay is not the core area for
tourism development. Instead, Bai Chay
should be changed into a support area.
Strategies and measures should be further
considered, and relevant master plans and
land use plans should be wused as
references.

4) JET should explain the classification
and evaluation of tourism resource in the
Project area and prepare the inventory for
WG members.

5) WG-3 member commented that the
tourism boat is a big issue considering the
environment in Halong Bay. Thus,
appropriate  measures, to improve and
solve this issue, have to be proposed.

1) JET requested PMB for any final
comments on the TOR and later, its
approval.

2) JET would carefully select the
sub-contractor, through tender, taking
into consideration of the
sub-contractor’s  qualification and
expected performance. JET mentioned
the selection of sub-contractor is a
cost-based selection in accordance
with the JICA procurement procedure.
3) JET agreed to change Bai Chay
into a support area and Halong Bay as
a core area for eco-tourism promotion.
JET would consider the proposed
strategies and measures referring to
the suggestions of WG-3.

4) JET would provide guidance on the
classification and evaluation of
tourism resources for WG members
and prepare the inventory later.

5) Regarding the tourism boat, further
discussion would be required with a
member from HBMD.

6th 15 November
2010

Meeting room
in DONRE
[Attendants]

6 persons from
the VN side and
3 from JET

Review of the tourism
data, statistics, tourism
policies, and strategies
based on the collected
reports and information
Plan and schedule of
field survey in Halong
Bay

- Tender and progress of

the sub-contract work
(baseline survey)

1) WG-3 member pointed out the number
of tourists visiting the cultural and
historical sites in the QN province in the
presentation by JET is similar to the data
of Halong area.

2) WG-3 member commented that the
number of tourist boats under operation is
475, and it is not 437 as the data indicated
in the presentation.

3) WG-3 member commented that there is
a management committee for Halong Bay
consisting of the HBMD, DCST, Dept. of
Transportation, and other concerned
agencies. The committee has been
preparing the new regulation on
management and operation of tourism boat
in Halong Bay.

4) Proposed travel routes for the field
survey in Halong Bay would be changed
due to weather and tidal condition.

5) Selection of survey sites and schedule
for the second field survey are planned by
the Head of WG-3 with WG-3 members
from DCST.

6) WG-3 members agreed to review and
comment on the questionnaires for the
baseline  survey prepared by the
sub-contractor.

7) WG-3 member commented that the
selection of local experts on tourism
development is the responsibility of JET.

1) JET replied that the tourist data was
taken from the statistical data of
HBMD.

2) JET would check the data again.

3) JET asked for WG-3 member to
provide a detailed information on the
new regulation.

4) JET confirmed that the traveling
routes would be followed considering
the decision of the boat driver.

5) Detailed plan and schedule would
be prepared by JET based on the
proposed plan of the Head of WG-3.
JET asked her to inform the plan to
the WG members after it is prepared.
6) JET will send draft questionnaires
to WG members as soon as they are
received from the sub-contractor.

7th 26 November
2010

- Findings and results of

the 1% filed survey in

1) WG-3 member commented that the first
survey was very exciting and meaningful,

1) JET requested for the WG
members who participated in the field
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Meeting room Halong Bay especially the visits to the caves and | survey to add the description of
in DONRE Plan of the second field | grottos, and that they could find new ideas | existing condition, and constraints and
[Attendants] survey on the tourist | for the planning of tourism development in | potentials in the presented preliminary

4 persons from
the VN side and
3 from JET

sites in the Halong area
Evaluation indicator and
activity monitoring for
WG-3

Halong Bay in the future.

2) WG-3 member suggested that the
remaining five tourist sites in Halong City
will be surveyed after JET returns to
Vietnam in February 2011.

3) Some evaluation indicators should be
clarified such as the following: (1)
“leadership and responsibility”, and (2)
item B-2-1 in the table. Moreover, WG
member commented on how to measure
the indicator described as the “level of
consciousness on environment and tourism
activities, C-1-1".

4) WG-3 member asked JET on how many
local experts will act as support for the
WG activities.

result of the field survey prepared by
JET including interview records.

2) JET agreed to the suggestion on the
remaining tourist sites for the survey.
3) JET replied that the indicator,
“leadership and responsibility”, is to
be evaluated through cooperation
work and should be applied on both
the individuals and the organization.
The level of consciousness on the
environmental and tourism activities
would be verified by the results of
baseline survey and the survey data of

WG-4. JET will reconsider the
evaluation indicators for WG-3.
4) JET replied that they are

responsible  for  assisting  the
classification of tourism resource data
and the development of inventory.

8th 22 February
2011

Meeting room
in DONRE
[Attendants]

6 persons from
the VN side and
5 from JET

- Tourism

- Confirmation of the

progress of WG-3
Findings and results of
the site visits on the
wastewater  treatment
facilities

Idea of the pilot project
(eco-label of tourism
boat in Halong Bay)
resource
inventory format
Evaluation  indicators
and capacity assessment
for WG-3

1) WG member should select the training
topics proposed by the local experts that
would be relevant to addressing the critical
problems in Halong.

2) Regarding the two existing wastewater
treatment facilities in Halong City, WG
member provided additional information
about the treatment capacity and estimated
wastewater demand in the service area.
WG member pointed out the illegal
connection on drainage system by some
hotels and factories in Halong City.

3) Regarding the idea of the pilot project,
WG member commented about the
responsible agency for issuing the
eco-label level of recognition (local or
international).

4) WG member mentioned that the
proposed time frame from June to
December is too short for the
implementation of the pilot project
including various activities and other WG
activities.

5) WG member suggested that the benefit
of eco-label should be clarified for the
boat owners and operators.

6) WG member commented that the WG
members could not handle anymore the
additional inventory work. Thus, a
consultant should be hired for the said
work.

7) WG members preferred to have
self-evaluation of their own capacity,
rather than asking the manager of the
section through the capacity assessment
survey.

1) JET agreed that the training topics
can be selected based on the needs of
the WG members.

2) Chief Advisor of JET explained to
WG members that the location of the
wastewater treatment facility in Cai
Ram area is very far which requires a
long piping system, and the latest
survey results of the water quality in
the Halong area.

3) Detailed discussion on the
responsible agency and certificate
system will need to take more time.

4) JET should plan sufficient number
of activities for the pilot project taking
into consideration of the limited time
and other activities.

5) JET agreed that it is important to
clarify the benefit of eco-label for the
boat owners and operators, and other
relevant stakeholders.

6) There is no plan and budget to hire
the consultant for this work. Due to
the limited capacity of the WG,
preparation of tourism resource
inventory should only be on selected
sites and tourism resources.

7) The proposed capacity assessment
is one of the verification methods
which is possible to collect necessary
information for indicators from each
member.

8) JET requested the WG members to
review the evaluation indicators for
both individual and organizational,
and prepare the proposals for the
indicators by 28 February.

9th 15 March 2011
Meeting room
in DONRE
[Attendants]

5 persons from
the VN side and
5 from JET

Overall concept and
idea of the criteria for
eco-label of the pilot
project for sustainable
tourism

Tourism resource
inventory
Confirmation of

evaluation indicator and
capacity assessment for
WG-3 activities

Work plan for the next

1) Comments on the overall concept and
idea of the criteria for eco-label for the
pilot project by WG-3 members:

- Based on the name of the pilot project,
which is eco-label, the focus should be on
the environmental criteria such as waste
collection and treatment, use of solar
energy, and limitation of using
air-conditioner.

- The development of criteria for eco-label
must be implemented after the approval of
the regulation on Tourism Boat

1) JET informed that the pilot project
for eco-label will be commenced in
June 2011. In this case, JET requested
the WG-3 members to have clear ideas
for the implementation of the pilot

project.
2) JET suggested that all activities for
the pilot project including the

evaluation and assessment will be
completed in December 2011.

3) JET commented that it is necessary
to consider the number of inventories
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Management by QNPPC.
- The daytime tourism boat, which should
be selected, should have the eco-label for

effective  promotion, because most
tourism boats are daytime tourism boat in
Halong Bay.

-Tourism boat should put the eco-label for
attracting the attention of tourists.

- It is necessary to consider the scale and
scope of the pilot project on eco-label to
ensure the feasibility of implementation

- The development of criteria on eco-label
for the pilot project must show clear
objectives complying with the provisions
of the state management.

2) WG-3 member agreed for an expected
outcome, scope of work, and schedule of
the pilot project as proposed by JET.

3) Regarding the finalization of the work
items and scope of work for the pilot
project, WG-3 should organize workshops
to collect comments from related sectors.
4) WG-3 agreed on the tourism resource
inventory format.

5) Proposed modification of two activities
(4-1, 4-2) was agreed by the WG-3
members.

and the implementation procedure of
inventory using the revised template,
taking into consideration of the work
volume and capacity of the WG
members.

(3) JET will discuss the possible
number of inventors and
implementation procedure with the
local experts.

10th

17 June 2011
Meeting  room
in DONRE
[Attendants]

5 persons from
the VN side and
3 from JET

Plan of activities for
WG-3in 2011

- Action plan of pilot

project

Discussion  on  the
revised evaluation
indicators and capacity
assessment for WG-3
activities

Employment of local
expert on  tourism
development

1) WG-3 agreed on the Plan of Activities
for WG-3 in 2011. Regarding the training
program, WG-3 commented that the plan
for the training program for WG-3 is
closely related and suited to the activities
of WG-3.

2) Regarding the obstacle factors for the
sustainable tourism development, WG-3
suggested that the local expert and JET
have to help the WG-3 members in this
work, because WG members are directly
involved in the daily regular work which
makes it difficult for them to identify the
obstacle factors.

3) WG-3 suggested holding the meeting
on the Action Plan of the pilot project with
the relevant agencies and boat owners for
the discussion and comments for the plan
before the commencement of the project.
4) WG-3 clarified on JET about some
verification indicators, suggested to revise
these indicators, and agreed to revise these
indicators in the Evaluation Indicator of
WG-3. There were no comments on the
draft Capacity Evaluation sheets for
Output-4.

5) Regarding the scope and requirements
of the local expert on tourism
development, WG-3 would like to know
the details of the tasks and work schedule
for the local expert. The local expert must
be well-informed on the implementation of
the forthcoming activities for WG-3.

1) JET will consider the plan of
training program in the Plan of
Activities in 2011 which is suited to
the activities for WG-3.

2) JET asked the WG-3 members to
fill up the sheet of the obstacle
factors, sending further instruction
through the Head of WG-3.

3) WG-3 agreed to arrange the
holding of the meeting on the pilot
project, inviting relevant agencies and
stakeholders on 1 July based on the
proposed plan.

4) JET is responsible for the revision
and completion of the Evaluation
Indicator of WG-3 based on the
comments of the WG-3 members.

5) Tasks of the local expert are
described in the provided Scope of
Requirement. JET will discuss the
details of work schedule with local
experts and inform the work schedule
of the local experts to the WG
members.

11th

27 June 2011
Meeting  room
in DONRE
[Attendants]

6 persons from
the VN side and
5 from JET

- Presentation on the

operation and
management of
ecotourism in Japan

Presentation on  the
outline of the obstacle
factors for sustainable
tourism development

Workshop on the
identification of obstacle
factors in the Halong

1) WG-3 member questioned about the
number of travel agents for the member of
the Eco-tourism Association in Okinawa
and the benefit of the membership for the
association as  mentioned in the
presentation. The member explained to
JET and other members about the role of
the tourism association in Vietnam.

2) WG-3 member commented that the
obstacle factors in the presentation by JET
were mainly direct factors to interfere with

1) JET replied to the question on the
number of travel agents and benefit of
the membership for the association.

2) JET answered that indirect factors
by the state management agencies
were not mentioned in the
presentation, but these are mostly
related to human resources and
institutional matters. These obstacles
will be discussed with the WG-3
members in the next, appropriate
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area the operation of tourism, which do not | meeting.

- Discussion on the | include the indirect factors by the state | 3) JET and other local experts will
preparation ~ of  the | management agencies on tourism. The | elaborate the result of the fishbone
meeting on the pilot | member suggested JET to explain to the | analysis and the feedback to the
project (4 July) WG members the identification and types | identification of obstacle factors in

of obstacle factors in Japan which are | Halong Bay.

similar to those of Halong Bay as well as | 4) JET will support the preparation of

their solutions. the meeting on the pilot project.

3) WG-3 member commented that there | 5) JET will support WG-3 for the

are other indirect causes, such as | delivery of invitation letter for the

institution, corruption, and lack of human | meeting.

resources, in the workshop on the

identification of obstacle factors using

fishbone diagram.

4) WG-3 members agreed on the draft

presentation of the meeting including the

concept and action plan of the pilot project

prepared by the Head of WG-3, and on the

further discussion on the preparation of the

meeting among members.

5) WG-3 decided to invite the

representatives from DONRE, HBMD,

Department of Culture, Sport and

Tourism, Department of Transportation,

Bai Chay Tourism Wharf and some boat

owners, JET, and WG-3 members for the

meeting on the pilot project. WG-3 will

ask the members of WG-4 to participate in

the meeting and to introduce the Secchi

Disk Movement on the tourist boat.

6) The invitation and the agenda for the

meeting will be prepared by the WG-3

members on 28 June.

12th 1 August 2011 - Presentation and | 1) WG-3 confirmed that the role of WG-3 | 1) Local experts from JET explained

Meeting room discussion on  the | shall be mainly for the supervision and | to WG-3 its role for assisting the
in DONRE) implementation of the | evaluation of the final results achieved by | sub-contractor and supervising the
[Attendants] pilot project (eco-label | the pilot project including the arrangement | pilot project.
6 persons from for the tourist boat in | of venues for the workshops in Halong, | 3) The JET office will provide any
the VN side and Halong) meeting with the sub-contractor (ART | necessary documents and data, related
4 from JET - Discussion  on  the | Vietnam), JET, and WG-3, provision of | to the pilot project, to the

- Workshop

Halong Bay

on

questionnaires for the
tourist boat companies
and boat operators

- Development of tourism
resource database

the

identification of obstacle
factors for a sustainable
tourism development in

related documents and data, and comments
on the submitted documents and reports.

2) WG-3 agreed on the work plan of the
pilot  project presented by the
sub-contractor.

3) WG-3 member commented that the
Dept. of Culture, Sport, and Tourism
(DCST) will provide any required
information for the pilot project to the
sub-contractor and suggested for the Dept.
of Transportation, tourist wharf, and port
authorities, which are also concerned
agencies related to the tourist boat
operation, to get information on tourist
boat.

4) Regarding the volunteer tourist boat for
the pilot project, WG-3 strongly
recommended that only one category of
tourist boat should be selected.

5) WG-3 members commented on the
draft questionnaires for the tourist boat
companies and operators of the
sub-contractor that the number of question
was too many and some questions were
lengthy and improper.

6) WG-3 member commented that the
software (Microsoft Excel) to be used is
not sufficient in terms of the development
of tourism resource database as well as the
operation and management of the
database. Otherwise, the design of the

sub-contractor.

4) Selection of volunteer tourist boat
is further discussed among the
sub-contractor, WG-3 and JET.

5) JET requested the sub-contractor to
revise the questionnaires based on the
comments from the WG-3 members
and submit the revised questionnaires
to JET and WG-3 as soon as possible.
6) and 7) JET replied that the project
can shoulder the costs for renting the
boats and the per diems for the field
survey, but there is no available
budget for hiring an expert on
database. JET will support the WG-3
members on the design of the
database and provision of inputs for
database development.

JET suggested that any available data
and information on tourism resources
and attractions in Halong Bay in
DCST and HBMD should be utilized
for the development of the database.
8) JET agreed that the database is
simplified which covers only tourism
resources. JET mentioned that the
boat trips should be organized for the
WG-3 members to collect primary
data and information about selected
tourist sites after developing draft data
files based on secondary information.
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database should be simplified.

7) WG-3 cannot develop the database
without additional fund to hire IT experts
and workforce for data input. WG-3 can
give comments on the design of the
database.

8) WG-3 commented that the number of
survey sites in the Halong area for
database development should be around
20. Some items in the inventory form for
individual ~tourism resource for the
development of database were difficult to
find such as scientific and aesthetic values.
9) WG-3 agreed on two problems
(pollution and loss of bio-diversity) to be
analyzed for their causes and effects to
Halong Bay for the identification of
obstacle factors applying the fishbone
diagram due to limited time for workshop.

9) JET requested the WG-3 members
to identify the causes and effects of
the two problems by themselves. The
head of WG-3 is responsible to collect
the work from the members and send
them to the local experts from JET by
8 August.

13th 24 November
2011 Meeting
room in
DONRE
[Attendants]

5 persons from
the VN side and
4 from JET

Presentation of the pilot
project on eco-label
Discussion  on  the
expected contents and
results of the WS
Discussion to select
volunteer boats for the
demonstration of
eco-label activities

1) Some of the proposed criteria were not
suitable for the proposed three criteria
levels.

2) The first option with three criteria levels
for eco-label grading is preferable.

3) WG-3 decided to take the first option
with three criteria levels (baseline,
incentive, and advance). Some criteria
must be reconsidered.

4) Naming the eco-label as “Blue Sail”.

5) Regarding the evaluation and grading
system, WG-3 agreed on the third option
of using the first option with three criteria
levels.

6) WG-3 members made comments on the
two options for the eco-label certification
process.

7) Only one volunteer tourist boat is
selected among the registered tourist boats
based on the assessment of the proposed
eco-label criteria for tourist boats.

1) WG-3 and JET will revise the
criteria according to the three levels
and eco-label certification system.

2) The sub-contractor will revise the
presentation material.

3) The two options proposed for the
criteria levels, three options for the
evaluation and grading system, and
two options for the eco-label
certification process were presented at
the WS for the selection of optimum
options.

4) JET instructed to revise the draft of
PR2, prepare the final version of PR2
based on the result of WS, and submit
the final version to WG-3 and JET.

14th 8 December
2011 Meeting
room in
DONRE
[Attendants]

2 persons from
the VN side and
5 from JET

Task assignment to
WG-3in WS
Presentation and

discussion on the
obstacle and factors to
sustainable development
of the tourism sector
Discussion  on  the
tourism resource
database (TRD)

Detailed  plan  and
schedule of the
remaining works of the
pilot project

Finalization  of the
criteria set for Blue Sail
label

Discussion  on  the
collected self-evaluation
forms, selection of the
voluntary  boat, and
design of logo for
eco-label for tourist boat
Work plan for the

1) Source of information and data of
obstacle factors should be clarified such as
volume of garbage and food waste,
wastewater, and endemic marine species.
2) Recommendation to obstacle factors
should be more detailed in order to find
the feasible solution at local level.

3) Evaluation criteria for the landscape by
three levels (A, B, C) are subjective,
which are difficult to distinguish.
Questionnaire survey should be conducted
for visitors at the tourist sites.

4) Criteria for evaluation of tourism
resources should be implemented under the
activities of WG-3. Transfer of knowledge
for evaluation, to the related agencies, is not
necessary.

5) Aside from the 22 selected tourism
resources, additional surveys should be
conducted including in Van Don and Yen
Hung.

6) Updated criteria for the Blue Sail label by
the sub-contractor were not revised in
accordance with the comments at WS in
November. WG-3 made further modification
on some criteria.

7) WG-3 agreed on the work plan of the
remaining activities for WG-3 up to February
2012.

1) The local expert will clarify the
sources and prepare feasible solutions.
2) WG-3 and JET will find solutions to
overcome the obstacles in order to
prepare the strategies for sustainable
tourism development.

3) The number of tourism resources for
TRD will be decided later. The tourism
resources should include the land area.

4) Evaluation should be carried out in
line with the activities of WG-3. The
draft criteria will be completed by
WG-3 for the preparation of the
presentation materials for the next
WS. Also, the technical transfer should
be conducted based on the actual needs.
5) WG-3 and JET will consider further
surveys.

6) Boat selection for the demonstration
activities of the Blue Sail label must be
completed in December.

7) Ms Ha was responsible for
informing the WG-3 members, who
were absent, about the content of the
meeting today by asking them for
about the review and comments on the
provided materials, and conducting
the preparatory works of WG-3 for
the WS in December.

15th | 22 February
2012

remaining activities
of WG-3
Presentation and

discussion on the

1) WG-3 members commented that one of
the obstacle factors for sustainable tourism

1) JET suggested to analyze the
procedure on how to develop
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[Attendants] revised obstacle factors | development (STD) is the poor tourism | sustainable tourism in promoting the

4 persons from
the VN side and
7 from JET

for sustainable tourism
development
Presentation of tourism
resource database
Discuss on the further
development of
eco-label for the tourist
boats (pilot project)
Assignment  of tasks
among group members
for the final workshop
on the pilot project

attractions which need development.
Examples of such are traditional festivals,
fishing with fishermen, and visit of
traditional handicraft villages in the
presentation.

2) Tourist boats in Halong Bay should be
equipped with devices using clean energy.
3) One of the main obstacles for STD is
the difficulty for tourism enterprises to
implement environmental regulations due
to lack of human resources and technical
knowledge (treatment of waste oil, bilge
water on tourist boats, etc.).

4) Existence of unregistered travel
operations that provide poor quality
services is also one of the obstacle factors.
5) WG-3 members recommended for the
server for TRD to be placed in the JET
office for the convenience of the system
development work during the Project
period. The DCST and HBMD will be the
agencies receiving and developing the
TRD after the Project.

6) WG-3 commented that further
development of the pilot project (eco-label
for tourist boat) is necessary. WG-3
reported to the leader of DONRE and
received their consent for the further
development of eco-label.

7) WG-3 suggested that the funding
sources for the implementation of the
eco-label must be mobilized.

8) Further development on the Project and
its detailed contents will be presented by
WG-3 in the Final Workshop on 27
February 2012.

9) WG-3 requested JET to send the plan
on activities for the coming fiscal year for
the active implementation by WG-3.

value of Halong Bay and Van
Don-Bai Tu Long Bay areas.
Comments from WG-3 will be added
in the report.

2) JET proposed for the local expert to
finalize the report reflecting the view
of a tourist development expert.

3) The local expert commented that
the evaluation of tourism resources is
very difficult. He suggested that the
WG-3 members should re-evaluate
the tourism resources based on their
experience,  understanding,  and
criteria.

4) JET commented that the TRD will
be submitted to QN PPC by JET
before the Project ends. The agency to
receive and develop the TRD will be
decided by the QN PPC.

5) JET commented that the
responsibility of the sub-contractor is
to complete the output of the pilot
project that is described in the
contract and TOR. The proposal for
the further development of pilot
project is the responsibility of WG-3.
The further development of eco-label
will be continued without the support
of JET. The proposal should be
carefully considered by WG-3.

16th | 6 June 2012
Meeting room
in DONRE
[Attendants]

4 persons from
the VN side and
6 from JET

- Presentation  of  the

outline and work
schedule of the
strategies and measures
for sustainable tourism
development in Halong
area

Discussion  on  the
preparation of strategies
and measures

1) The proposed measures are only names
without specific contents.

2) The proposed measures should avoid
overlapping with proposals related to
measures by other WGs. Strategy 5
(raising the awareness on the environment
and  environmental  protection) s
overlapping with strategy for WG-4.
Strategy 7 (PR and marketing) should be
combined with Strategy 2 (promotion of
ecotourism).

3) Master Plan for tourism development in
QN for 2020 is the guideline for the
operation of the tourism sector of QN, but
it is not approved.

4) Strategy 4 (enhancement of values of
WHS) should not be a separate strategy,
because after the implementation of other
strategies, the value of WHS of Halong
Bay will be improved.

5) Special tourism attractions should be
developed at each area in Halong.

1) Contents of the measures will be
prepared by JET after all measures
have been agreed upon by the WG
members.

2) WG members are responsible for
the review of the proposed measures
to avoid overlapping as well as adding
of measures if necessary. JET will
confirm with WG-3 regarding
Strategy 5.

3) JET will arrange the request for the
provision of the Master Plan from
DCST through PMB.

4) JET agreed to combine Strategy 4
into the other strategies.

5) Strategy 2 was renamed as
“development of sustainable tourism
product” based on the comments of
WG-3. WG members have agreed for
the proposed seven measures to be
combined and be reduced into five
strategies after the discussion.

6) JET and the local expert will
prepare the detailed contents of
measures in accordance with the
proposed measures.

17th | 27 July 2012
Meeting room
in DONRE
[Attendants]
3 person from

Presentation  of the
result of the training
programs in Japan

Presentation of the draft
strategies and measures

1) It is not necessary to have at least three
measures for each strategy as indicated in
the PDM. It is important to propose
practical and applicable measures.

2) Some measures should be combined

1) JET agreed to the comment that the
proposed measures should be practical
and applicable.

2) JET will combine some measures
referring to the comment.
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the VN side and for sustainable tourism | with other measures such as measures | 3) JET will reconsider to delete
4 from JET development in  the | 1-1A with 1-1B, measures 3-2A with | measures 4-4B, 4-6C, and 5-2B.
Halong area 3-2B, and measures 4-2A with 4-2B. 4) “Improvement of institution for
Discussion on the draft | 3) Measures 4-4B, 4-6C, and 5-2B should | sustainable tourism management in
strategies and measures be deleted. the Halong area” can be one of the
Explanation on  the | 4) It is recommended to add the following | important measures for Strategy 1 as
sub-contract work for | measures: (1) “Improvement of institution | commented by WG. JET asked WG to
the tourist questionnaire | for sustainable tourism management in the | prepare the contents of the
survey Halong area” in Strategy 1, and (2) | “development of automatic
“Development of automatic environmental | environmental control and warning
control and warning measures in estuaries” | measures in estuaries” for Strategy 2.
in Strategy 2. 5) JET agreed to include the
5) It is necessary to construct the new | “development of visitor center” as an
visitor center for the receiving and guiding | additional measure in Strategy 4
of all visitors upon arriving in Halong. | taking into consideration of the needs.
This center should be located in Bai Chay | 6) WG members should inform the
or Tuan Chau area. name of the appropriate candidate for
6) WG members will recommend an | the sub-contract work as soon as
appropriate candidate in the locality for | possible due to the time constraint for
the sub-contract work of the tourist | selecting from the shortlist of the
questionnaire survey. candidate sub-contractors.
Remark:
Measure 1-1A: Preparation of the zoning
plan for tourist development in Bai Chay
and Hong Gai areas
1-1B: Preparation of the management
guideline for the zoning areas in Bai Chay
and Hong Gai areas
3-2A: Development of nature and
ecotourism guide certification scheme and
training curriculum
3-2B: Training of nature and ecotourism
guide
4-2A: Guidance on applying Green Lotus
Eco-label for tourism accommodation
facilities in the Halong area
4-4B: Promotion for Green Lotus
Eco-label for tourism accommodation
facilities in the Halong area
4-6C: Renovation of the existing Quang
Ning Museum with installation of
modernized presentation system
5-2B: Development of the new website for
the Halong area for sustainable tourist
destination including tourism resources,
facilities, tourism products, and tourism
transportation in the Halong area
18th | 7 August 2012 Further discussion on | 1) There are many proposed measures in | 1) According to the PDM, at least
Meeting room the revised strategies | the draft strategies and measures for | three measures in each strategy will
in DONRE and measures  for | sustainable tourism development. | be selected as priority measures based
[Attendants] sustainable tourism | Therefore, it will be difficult to implement | on the result of the evaluation criteria

4 persons from
the VN side and
5 from JET

development in  the

Halong area
Presentation  of  the
tourism resource

database, and training
Work plan and tender
schedule for the
sub-contract work of the
tourist questionnaire
survey

Work schedule of WG-3
in the next period

all measures. The key measures should be
selected as priority measures to be
implemented.

2) Currently, HBMD is under the
re-organizing  management  structure.
Proposed measures under the

responsibility of HBMD should consider
the functions and duties of the restructured
HBMD.

3) Proposed measures 1-2A and 1-2B have
similar contents; thus, they should be
combined into one measure.

4) Regarding measure 4-4A, in addition to
the upgrading of the existing toilet, new
toilets should be constructed at the tourism
sites, and collection and treatment of
wastewater at the tourism sites should also
be proposed.

5) Proposed measure 4-4B is very
important, thus, it should be one of the

for the prioritization of measures at
the discussion meeting.

2) JET suggested that a member from
HBMD in WG-3 will be responsible
for the review of proposed measures
related to HBMD. If the proposed
measures related to HBMD are not
appropriate in terms of the functions
of the HBMD after the restructuring
of the organization, other suitable
department  will implement the
measures.

3) JET commented that measures
1-2A and 1-2B are different in terms
of content. JET will reconsider the

possibility of combining these
measures.
4) JET agreed to include the

construction of a new toilet in the
content of measure 4-4A. JET will
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priority measures and it should have a
separate approach in Strategy 2.

6) WG-3 members agreed on the proposed
work plan of the sub-contract work and
tender  schedule  for the tourist
questionnaire survey.

Remarks:

1-2A: Formulation of regulation on the
promotion of Eco-tourism in Quang Ninh
1-2B: Formulation of legal and
institutional framework, incentives,
policies, and programs for sustainable
tourism development in the Halong area
4-4A: Improvement, maintenance, and
management of the toilet facilities for
tourist at the tourist sites and floating
villages in Halong Bay, and Bai Chay area
4-4B: Upgrading the operational capacity
of the local wastewater treatment facility

reconsider the suggested collection
and treatment of wastewater at the
tourism sites.

5) JET agreed on changing approach
4-4 into approach 2-3 in Strategy 2.

6) JET asked the WG members to
support the implementation of the
tourist survey after the sub-contractor
is selected. The local expert is
responsible for the supervision and
monitoring of the sub-contract work.

19th 22 October
2012

Meeting room
in DONRE
[Attendants]

4 persons from
the VN side and
4 from JET

Revised strategies and
measures for sustainable
tourism development in
the Halong area

Explain  the tourism
resources database
(TRD) and conduct

training on the operation
of the TRD

Possible comments to
the Project outline for
the further development
of eco-label prepared by

ART Vietnam
Draft analysis on the
tourist survey by

questionnaires

1) Comments on the revised strategies and
measures are as follows:

-Approach 1-1: “Halong Bay” should be
changed to “Halong Area”.

-Draft relocation plan for the people in the
floating fishing villages in Halong Bay
was prepared by the Halong PC in
September 2012. The three proposed
measures in Approach 3-3 will be directly
affected by the relocation plan.

-The target area for measure 3-4A should
cover the “Halong Area”.

- Work for measure 3-4B (upgrading the
operational  capacity of the local
wastewater treatment facility) should
cover the wastewater collection system.
-“PR” used in the titles and contents for
measures should be replaced with
“propaganda”.

2) WG-3 member from DPI explained the
actual procedure for the review and
approval of the proposal by the relevant
departments and sectors.

3) Regarding the visualization of the
strategies, WG-3 member commented that
only one or two measures from each
strategy should be visualized instead of
visualizing all the strategies.

4) WG-3 agreed to transfer the database to
DCST, but detailed discussion with the
responsible section of DCST is necessary.
5) WG-3 commented on the draft project
outline and letter of proposal for further
development of eco-label for tourist boat
that the review and revision are basically
for the contents of the project outline.

1) JET will reconsider the comments
and recommendations received from
WG-3 members for the plan of
revision.

Regarding the three  measures
mentioned in Approach 3-3, JET is
aware of the relocation plan but the
proposed measures should be kept in
the proposal.

2) JET clearly understood the actual
procedures for the review and
approval of the proposal as explained
by WG-3 member.

3) JET sent the completed
visualization of the strategies to the
WG-3 members for their review and
comment.

4) JET reviewed and revised the
Project outline for the further
development of the eco-label for
tourist boat based on the comments of
the WG-3 members with support from
the local expert.

20th 3 December
2012

Meeting room
in DONRE

[Attendants]

3 persons from
the VN side and
4 from JET

- Final

confirmation of
the revised strategies,
measures, and
implementation plan for
the sustainable tourism
development in Halong
area

Explanation on the
updated user’s manual
for tourism resources
database (TRD), and
conduct of training on
the operation of the
TRD

- Explanation on the

1) The following comments were made by
WG-3 members:

- In section 1.1 (Vision of the proposal),
with the Vietnamese translation of the
vision ~ “Reconciliation  of  tourism
development and environmental protection
in the Halong area”, the word “between”
will be added after “reconciliation”.

-In section 1.2 (Goal), it is confirmed that
the goal is “Shift from mass tourism to
sustainable tourism (low impact tourism)”.
It is suggested that the words inside the
parenthesis should be removed.

- WG-3 members and JET agreed that all
measures for the floating villages should

1) JET will update the comments in
the proposed strategies and measures.
JET also reminded the WG-3
members again to contribute their
comments after further study of the
documents.

2) JET explained the prepared
proposals which consist of the
proposed strategies and measures for
the sustainable tourism development
in the Halong area.

ii) The summary of strategies and
measures for the sustainable tourism
development in the Halong area with
visualization explanation is the most
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report on the analysis of
tourist questionnaire
survey

still be maintained but they should not
appear in the list of priorities (1.5.3
Implementation  Plan  and  Priority
Measures).

-WG-3 members also requested JET to
report this fact in the CEM meeting.
-Regarding measure 3-2-1, the targets are
to be changed to cover not only the
residents in the floating villages, but also
the people working on the bay.

This measure should not be in the list of
priorities.

2) WG-3 members agreed to add a
description for the process of selection of
22 sites for the tourism resource inventory
in the TRD manual.

3) WG-3 member commented that all
WG-3 members should be properly trained

important output of the Project. This
output is included in the “Proposal of
Environmental Protection for
Sustainable  Tourism  Strategy in
Halong Bay” which is submitted to
the PPC.

3) JET will discuss and prepare a
training program for the transfer of
the technique for the TRD with
support from the local expert and Mr
Phuong, as well as technical
assistance from JET. JET instructed
that the head of WG-3 should check,
the availability of the WG-3 members
and confirm the date for the training
as soon as possible.

for the operation of the TRD.

Higlh : Discussion Records of the 1st to 20th Discussion Meetings for WG-3

K 4-3-4 WG-4 OB Q20104 4 A~2012 412 H)

No. /Date

Theme

Major Comments and Proposals
by WG-4 and JET

Actions of WG-4 and JET

1st
Discussion
Meeting of
WG-4

(24 June 2010
at DONRE)

-To share a common understanding
on goals and basic activities of
WG-4 (EE and PR)

-To discuss the tasks (integrated
activities implemented by the
members of WG-4 and other related
bodies) of WG-4

1) WG-4 agreed on the basic
framework of the draft task matrix.
Detailed discussion on the activities
should be started soon. DONRE is
interested in the technical knowledge
of the operation of the website.

2) It is necessary to establish
cooperative  structure among the
concerned sub-departments in case
that WG-4 utilizes outputs from the
other WGs.

3) WG-4 proposes holding events
with  activities  responding  to
international or domestic
anniversaries that provide opportunity
to share the results of the sub-pilot
projects.

1) JET will revise the task matrix based on
the discussion in the first discussion
meeting of WG-4.

2) JET will prepare a draft of the
cooperative structure between WG-4 and
other WGs.

3) JET will assist WG-4 in making a plan,
proposing and holding the international or
domestic events that provide opportunity
to share the results of the sub-pilot
projects.

2nd
Discussion
Meeting of
WG-4

(2 July 2010
at DONRE)

-To revise the tasks matrix, discuss
the events and sub-pilot projects,
etc.

1) WG-4 agreed to establish a new
website and to select sites (Hung
Thang, Bai Chay, and Hong Hai
wards are recommended as pilot sites)
for the pilot projects, because models
in the pilot sites can be established.
The development of a new website
should be started as soon as possible.
WG-4 should organize a competition
for a logo-type and a slogan.

2) Firstly, an activity plan should be
prepared, to be followed by
discussions regarding the budget.

1) It is necessary to specify the required
equipment and materials based on the
activity plan, and reconsider it for budget
allocation.

2) JET will develop a plan first, and then
the WG-4 will discuss about the budget.

3rd
Discussion
Meeting of
WG-4

(15 July 2010
at DONRE)

-To discuss the detailed plan of the
activities of WG-4.

1) The Project should contribute to the
event of the Clean Up World Day, in
which Quang Ninh PPC will be
hosting in the Yen Hung District this
year.

2) Bai Chay Ward and Hong Hai
Ward would be the appropriate sites
for the activities on environmental
education (EE) and public relations
(PR), because the population and the
number of restaurants are both

1) Based on the detailed information, how
the Project contributes to the event for the
Clean Up World Day in Yen Hung District
will be discussed.

2) Target pilot sites should be carefully
selected in  consideration of the
background information, history, culture
of each site, etc. (Meetings of ward PCs of
the three proposed sites were held on 16
July 2010.)
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increasing. Hung Thang Ward that has
fishing villages is not recommended, | 3) A manual for the operation and
because resettlement of those from the | maintenance of the new website will be
bay to the land should be planned. developed through the Project. WG-4 will
have additional meetings to continue the
3) The presentation documents | discussion on the pilot sites, schedule, and
integrated all ideas of WG-4, such as | budget allocation.
setting up of a new website, events,
development of model for the local
residents, a competition for the
logo-type and slogan, and activities of
Secchi Disk Movement, based on the
previous discussion meeting.
4th -To discuss the schedule and budget | 1) The Clean Up the World campaign | 1) JET will support and participate in the
Discussion allocation of the activities of WG-4 | in Yen Hung District in 2010 will be | event of “Clean Up the World” in 2010.
Meeting of organized by the WG-4 as a task to
WG-4 DONRE.
2) WG-4 could collaborate with the public
(22 July 2010 2) DOET committed itself to | school stakeholders to implement the pilot
at DONRE) participating and contributing to the | projects, including eco-boat activities.
Project.
3) A composting activity would be applied
to not only the floating houses on the bay,
3) Collaboration with the JICA | but also to other households or restaurants
Grass-roots Project based on the | on the land in collaboration with the JICA
discussion meeting with the JICA | Grass-roots Project.
Grass-roots  Project representatives
held on 22 June is recommended. 4) Based on the ideas of WG-4, the draft
plan will be revised in the beginning of
October, 2010. WG-4 will start the
preparation of the proposed activities, such
4) It is basically agreeable because the | as the competition for the slogan and
plan of activities (including schedule | logo-type, and to communicate with JET
and budget allocation) of WG-4 was | by e-mail in August and September.
drafted based on the ideas of WG-4.
The development of a new website
should be started in 2011 considering
time and budget limitation. However,
WG-4 has to start initial activities in
this year, because setting up a new
website is still a high priority.
5th -To discuss the preparation for the | 1) WG-4 agreed to implement the | 1) WG-4 will proceed with the logo
Discussion competition for the logo and slogan, | logo competition in accordance with | competition.
Meeting of - To discuss other detailed | the application guide prepared by | 2) WG-4 will issue the second and the
WG-4 activities, schedules, and | JET. other information letters of the Project.
assignments 2) WG-4 agreed to implement the | 3) WG-4 will report the progress of the
(10 -To discuss about evaluation | other activities with assignments. activities to JET.
November indicators 3) WG-4 agreed to have further
2010 at discussion on evaluation indicators.
DONRE)
6th -To review the activities from | 1) WG-4 agreed on the created logo | 1) WG-4 will promote the created logo
Discussion November 2010 to January 2011 representing EE and PR of the Project | and slogan through the activities.
Meeting of -To confirm the schedule of | only for the moment. 2) WG-4 will arrange the Mobile-EE in
WG-4 activities in February and March 2) WG-4 agreed to include a program | collaboration with the Collaborators.

(17 February

-To finalize the Eco-Quiz
-To discuss the plan on the EE and

for the ceremony for the winners of
the logo competition in the 1st WS of

3) JET will prepare the program for the
Mobile-EE.

2011 at PR from April 2011 to March 2012 | the Project.
DONRE) 3) WG-4 agreed to divide the
Collaborators into two groups.
4) The answers for the Eco-Quiz
should be improved, i.e., include
descriptions in order for the readers to
have a clearer understanding of the
questions.
7th -To share the experiences on the | 1) WG-4 agreed to hold the eco-fair | 1) WG-4 will proceed with the Eco-fair.
Discussion training program of the | based on the experiences of the | 2) WG-4 will develop the capacity of the
Meeting of Mottainai-fair with the concerned | training program of the Mottainai-fair, | Collaborators with support from the
WG-4 members because it was a new activity in | Eco-boat Team and other working groups.
-To review the other activities | Halong. 3) WG-4 will finalize the plan on the EE
(8 April 2011 | implemented in collaboration with | 2) The capacity of the Collaborators | and PR from March 2011 to March 2012.
at DONRE) the Collaborators and find the | should be developed and the number | 4) WG-4 will implement the 2™
possibility of these kinds of EE and | of members should be increased. Mobile-EE.
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PR activities in the future 3) WG-4 agreed on the draft plan on
-To discuss the plan on EE and PR | EE and PR from March 2011 to
from March 2011 to March 2012 March 2012.
-To discuss about the 2nd | 4) It was confirmed that the necessary
Mobile-EE preparations for the 2" Mobile-EE
have already been finished.
8th -To  discuss the evaluation | 1) Evaluation indicators should be | 1) JET will make the indicators simpler
Discussion indicators simple. based on the opinions of WG-4.
Meeting of - To discuss the procedure on how | 2) The following roles and | 2) WG-4 will proceed with data collection
WG-4 to maintain the Secchi Disk | responsibility to be shared among the | of the Secchi Disk Movement.
Movement concerned bodies are proposed for | 3) WG-4 will continue to find ways to
(25 April - To discuss the procedure on how | managing the data of Secchi Disk | maintain Mobile-EE in consideration of
2011 at to operate the Mobile-EE Movement: sustainability.
DONRE) - To discuss the promotional ways | - Collecting data: HBMD 4) WG-4 will arrange the advertisement of
of the logo and slogan of EE and | - Classifying and summarizing data: | the logo.
PR DONRE
- Analyzing data : EMAC
3) Necessary tools for Mobile-EE are
listed.
4) It was proposed to advertise the
logo through the mass media,
websites of concerned bodies, and
billboards at various places in Quang
Ninh.
9th - To discuss and finalize the annual | 1) WG-4 agreed on the activity plan. 1) WG-4 will implement each activity
Discussion activity plan of WG-4 and the tasks | 2) WG-4 agreed on the contents of the | under the plan and evaluation indicators.
Meeting of of each member sub-contract works as well as the
WG-4 - To discuss about the sub-contract | works of local experts.
work and local expert for WG-4 3) WG-4 agreed on the evaluation
(16 June 2011 | - To discuss and finalize the | indicators.
at DONRE) evaluation indicators of WG-4
10th - To discuss the necessity of the | 1) WG4 agreed to have the strategic | 1) WG-4 will draft the strategic and 5-year
Discussion strategic and 5-year EE and PR | and 5-year action plan for EE and PR, | action plan for EE and PR, EE and PR
Meeting plan, EE and PR implementation | implementation of the EE and PR | guideline, and memorandum among the
guideline, and memorandum among | guideline, and memorandum among | concerned bodies.
(10 August the concerned bodies for the | the concerned bodies. 2) WG-4 will revise and finalize the plan
2011 at sustainability of EE and PR 2) Details of the contents and | on the Eco-fair with the assistance from
DONRE) - To discuss the contents of the | preparations of the Eco-fair should be | the local expert.
Eco-fair in October 2011 specified. 3) WG-4 will finalize the Eco-quiz with
- To review and finalize the draft of | 3) Eco-quiz should be categorized. | the assistance from the local expert.
50 Eco-Quiz prepared by the | Additional Eco-quiz is also
Eco-Stars Club recommended.
11th - To finalize the contents of and | 1) Each member of WG-4 should start | 1) WG-4 will start the preparations with
Discussion give assignments for the Eco-fair | the preparations for the eco-fair | the following assignments for the eco-fair:
Meeting 2011 held on 29 October 2011 according to  their  respective | - YU is in charge of mobilizing the

(8 September

- To discuss the plan to develop the
volunteers for the Project

assignments.
2) Booths of the eco-fair should be

members of YU for voluntary activities in
the Eco-fair.

2011 at integrated as much as possible. - WU is in charge of secondhand
DONRE) 3) Around 70 to 80 volunteers, | goods-exchange.
including the Eco-Star Club should be | - DOET is in charge of inviting junior
mobilized for the eco-fair. It would | high school students and high school
lead to the development of the | students to the eco-fair.
volunteers. - DONRE is in charge of the
4) Potential volunteers should be | procurement of the eco goods (eco-house).
found through the Youth Union of | 2) JET will assist WG-4 in making
Colleges. Yes-No questions for the Eco-fair.
12th - To review the preparation and 1) WG-4 agreed on the results of the 1) WG-4 will hold the Eco-fair 2012 based
Discussion implementation of the Eco-fair review of the Eco-fair 2011 held on on the review of the Eco-fair 2011.
Meeting of 2011 held on 29 October 2011 29 October 2011. 2) WG-4 will prepare for volunteers for
WG-4 - To discuss the plan to deploy the 2) WG-4 agreed to deploy Secchi the Secchi Disk Movement, including their
Secchi Disk Movement Disk Movement under the new training.
(4 November | - To discuss the plan of Mobile-EE system. 3) WG-4 will implement the Mobile-EE
2011 at with recruiting new volunteers 3) WG-4 agreed to implement which will include training of new
DONRE) - To continue to collect information | Mobile-EE with new volunteers. volunteers.

for the website of EE and PR

4) WG-4 agreed to collect necessary
information for the website for EE
and PR.

4) WG-4 will collect necessary
information for the website for EE and PR.

4-29




NIRRT R 2 f

TnZx 2 pFEEE TR

Major Comments and Proposals

No. /Date Theme by WG-4 and JET Actions of WG-4 and JET
13th - To confirm the tasks and 1) WG-4 agreed on the tasks and 1) Each WG-4 members will make plans
Discussion assignments of each member in assignments of each member in or implement activities in accordance with
Meeting of February (attachment-1) February. their assignments.
WG-4 - To discuss the preparations for the | 2) WG-4 agreed on the agenda of the 2) JET will assist WG-4 members in

(9 February

Eco-Network Meeting, including
the future plan on EE and PR

Eco-Network Meeting.
3) WG-4 agreed on the establishment

preparing for the Eco-Network Meeting.
3) WG-4 and JET will visit the concerned

2012 at of an association to ensure the persons for the consultation on the
DONRE) sustainability of EE and PR. Eco-Network Meeting and establishment
of an association to ensure the
sustainability of EE and PR.

14th - To confirm the necessary activities | 1) WG-4 agreed on the preparation for | 1) WG-4 will compose a proposal letter
Discussion and countermeasures to establish the documents to be submitted to the and charter of association, with reference
Meeting of the Ha Long Environmental concern bodies. to the existing samples such as VACNE.
WG-4 Education Association 2) WG-4 agreed to implement various | 2) WG-4 will arrange a program by

- To discuss the preparations for the | activities regarding the environmental | volunteers for the environmental day.
(16 April Environmental Day in June, day. 3) WG-4 will prepare their own plan
2012 at including environmental exhibition 3) WG-4 agreed on the task following the given tasks.
DONRE) in cooperation of HBMD, Eco-fair assignments.

2012, etc.

- To plan the tasks and assignments

of each member from April to June
15th - To report on the training program 1) WG-4 agreed on the next steps to 1) WG-4 will organize the Mobilization
Discussion in Japan the establishment of Halong Board to do the subsequent steps to the
Meeting of - To report on the progress of the Environmental Education Association. | establishment of the association with
WG-4 establishment of Ha Long 2) WG-4 agreed on the tasks and recognition from DONRE.

Environmental Education assignments for the Eco-fair 2012 and | 2) WG-4 will hold a launching ceremony
(19 July 2012 | Association and discuss the next 2nd Eco-Network Meeting held on 1 of the association in the Eco-fair 2012.
at DONRE) step December 2012 and 30 November

- To plan the tasks and assignments | 2012, respectively.

of each member for Eco-fair 2012
16th - To discuss the detailed contents 1) WG-4 agreed on making the 1) WU will be the main organizer in
Discussion and preparation on the Eco-fair detailed plan on the Eco-fair 2012 and | coordination with other members of
Meeting of 2012 the date of the event, which is 1 WG-4.
WG-4 December 2012. 2) WG-4 will make the detailed plan and

2) WG-4 agreed on the proposal to budgetary plan of Eco-fair 2012.

(31 August insert the Eco-song in a KARAOKE 3) The master plan of the eco-fair and the
2012 at system. proposal on the eco-song will be submitted
DONRE) to PMB on the next regular meeting in

order to get approval from CEM through
PMB.

Hi#t . Discussion Records of the 1st to 16th Discussion Meetings for WG-4
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In accordance with the Record of Discussion (R/D) and Minutes of Meeting (M/M) signed on the 12th
March, 2010, among the Vice Chairman of Quang Ninh Provincial People's Committee, Deputy Director
General of Foreign Economic Relations Department of Ministry of Planning and Investment, Director of
Department of Natural Resources and Environment of Quang Ninh Province (Quang Ninh DONRE), and the
Chief Representative of the Vietnam Office of the Japan International Cooperation Agency (JICA), for the
Project for Environmental Protection in Halong Bay (hereinafter refereed to as “the Project”), the
Government of Japan dispatched an Expert Team headed by Mr. Yoichi IWAI through JICA for the

implementation of the Project to the Socialist Republic of Vietnam.

A Kick-off Seminar was held by an opening speech and chaired by the Vice Chairman of Quang Ninh
Provincial People's Committee, Mr. Do Thong. Then, senior representative of the JICA Vietnam Office,
Mr. Akira Shimizu, also made an opening speech. After the speeches, programs of the seminar were

proceeded as shown in the following.

The attendants of the seminar are listed in Attachment-1, and the agenda for the Kick-off Seminar is attached

in Attachment-2.

1. Announcement of Establishment of CEM, PMB, and WGs

Mr. Nguyen Manh Cuong, Director of Quang Ninh DONRE, announced establishment of the Steering
Committee on Environmental Management (CEM), Project Management Board (PMB) and Working Groups
(WGs) for the Project clarifying their main functions and obligations, and introduced the members of CEM,
PMB, and WGs. Mandatory including definitions and functions for CEM, PMB, and WGs are prescribed in
QN PPC Decisions No.1026/QD-UBND, No.1027/QD-UBND, and No.1026/QD-UBND, respectively.

2. Announcement of Main Contents of R/D
Mr. Luong Y Duoc, Deputy Director of QN DONRE, announced main contents of the R/D and M/M for the

Project.

3. Discussion on the draft Inception Report
Mr. Yoichi Iwai, Chief Advisor of the JICA Expert Team (JET), presented key points of the draft Inception
Report (draft Ic/R).

The followings are opinions and comments discussed in the seminar.
(1) Mr. Dao Van Hoa (Deputy Director of DPI)
1) The Project area needs to add two districts: Yen Hung and Van Don Districts, since these areas have

many negative impacts to the Halong Bay. There are a number of fishermen with fishing activities in

the area, which have brought about negative impacts to the environment of Halong Bay. W/V

- |



(2) Mr. Vu Van Hop (Vice Chairman of Halong City PC)

1y

2)

Opinion by Mr. Dao Van Hoa was agreeable regarding addition of two districts as vicinity areas of the
Project. In addition, Haiphong City should also be added into the project area, where some areas have
significant impacts to the Halong Bay. If the project area can be enlarged, the Project will be more
effective.

Main industry is not only tourism in Halong City, but also manufacturing industry. However, the
project purpose covers only tourism. Therefore, environment management capacity for industrial

development should also be included in the scope of the Project.

(3) Mr. Nguyen Manh Cuong (Director of QN DONRE, Standing Deputy Head of CEM)

1Y)
2)
3)
4)
5)

6)

7

More specific objectives need to be added in the project purpose.

The Project should aim at developing effectiveness of coastal land use.

The Project should aim at harmonization between the environment and economic development.

The following parameters should be considered for post-evaluation of the Project: i) added value of the
Halong Bay ii) water environment deterioration of the Halong Bay, and iii) biodiversity improvement
in the Halong Bay.

Output No. 2 and No. 4 of the Project should be combined into one output, since both outputs are
closely related.

One more output of the Project should be added as “The number of tourists coming to the Halong Bay
is increased by developing tourism attractions.”

Since total number of the islands mentioned in the draft Ic/R is not correct as well as some other data,

those should be corrected.

(4) Mr. To Xuan Thao (Deputy Director of HBMD)

1y

2)
3)
4)

Since the Halong Bay has been recognized twice as the UNESCO World Heritage Site,
implementation of the Project is very important.

Structure and contents of the draft Ic/R and the Project Design Matrix (PDM) are agreeable.

A terms of reference should be prepared to specify responsibilities of the project participants.

HBMD is quite willing to cooperate and give full support to the Project in implementation of the

project activities.

(5) Mr. Nguyen Hai An (Deputy Director of Construction Dept.)

1)
2)
3)

Overall goal and Project Design Matrix are agreeable.
Vicinity area of the Project should carefully be discussed.
The Department of Construction (DOC) is not involved in the member of the WG for land use

management. If DOC is involved in the WG, more close cooperation would be expected.

(6) Mr. Nguyen Manh Tuan (Vice Chairman of Hoanh Bo District)

1)

To achieve the overall goal of the Project, workload will be quite large. ﬂ@'f/

o :
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2) Some items in the PDM need to be made clearer.

3) Yen Hung District, Van Don District, and Cat Ba Island should be added as project’s vicinity areas,
where direct impacts to the Halong Bay environment and to economic and social development of
Quang Ninh Province.

4) Project purpose needs to be made clearer.

5) “For economic development of Halong Bay and vicinity inland areas.” should be added in the

Output-3.

(7) Mr. Pham Van Chinh (Deputy Director of the Financial Department)
1) Structure and contents of the draft Ic/R and PDM are agreeable.
2) Work period of the WG members for the Project should be specified because they have their daily

works.

(8) Ms. Huynh Thi Mai Anh (Vice Chairperson of the Provincial Women’s Union)
1) This is only the first step of the Project. Further meetings will be needed for detailed discussion in near
future.
2) When the WG-4 for environmental education and public relations is in operation, the WG has to be in
very close cooperation with HBMD. Detailed comments will be provided in the implementation of the

Project.

Mr. Do Thong, Vice Chairman of QN PPC, summarized the seminar and made closing remarks with
emphasis of necessity of further discussion among concerned organizations of the Project for
finalization of the draft Ic/R. The PMB will continue getting comments from the members of CEM and
WGs to the First Draft of Inception Report to report to the QNPPC for consideration and for making

final comments in writing to send to JICA and JET on the contents of the First Draft of Inception

Report. Wﬁﬁ/

End
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List of Attendants

Vice Chairman, Quang Ninh Provincial People’s Committee

(Quang Ninh PPC)

Director, Department of Natural Resources and Environment of

Quang Ninh PPC (Quang Ninh DONRE)

Deputy Director General, Quang Ninh DONRE

Deputy Head, Sub-Department of Environmental Protection,

Quang Ninh DONRE

Deputy Head, Dept. of Policy and Legislation, MONRE
Deputy Director, Dept. of Planning and Investment
Deputy Director, Dept. of Finance

Deputy Director, Dept. of Construction

Deputy Head of Dept., Environmental Police, Quang Ninh

Provincial Police Dept.

Vice Chairperson, QN Provincial Women’s Union
Deputy Secretary, QN Provincial Youth Union

Deputy Director, Halong Bay Management Department
Vice Chairman, Halong City People's Committee

Vice Chairman, Hoanh Bo District People's Committee

Director of Sub-dept. for Environmental Protection, DONRE

Sub-dept. for Environmental Protection, DONRE
Sub-dept. for Environmental Protection, DONRE
Deputy Head of Quang Ninh PPC Office

Expert of Quang Ninh PPC Office

Expert of Quang Ninh PPC Office

Senior Representative, JICA Vietnam Office
Representative, JICA Vietnam Office
Program Officer, JICA Vietnam Office

JICA Expert for Ministry of Natural Resources
Environment (MONRE)

JICA Expert Team

JICA Expert Team /“7}7 »
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Attachment-2

PROGRAM FOR THE KICK-OFF SEMINAR
TECHNICAL COOPERATION PROJECT FOR
“ENVIRONMENTAL PROTECTION IN HALONG BAY”

Halong 14th April 2010
Venue: Meeting Hall in QN PPC

CONTENT TIME DONE BY
1 | Receiving of Seminar Participants 07:45—08:00 Sub-Dept. of Environmental Protection,
QN DONRE
2 | - Introduction of participants 08:00 — 08:10 Mr. Cao Tuong Huy — Deputy Chief of
- General introduction of Agenda Quang Ninh PPC Office
3 | - Opening Speech-1 08:10 — 08:20 Mr. Do Thong — Vice chairman of QN PPC
4 | -  Opening Speech-2 08:20 — 08:30 Mr. Akira Shimizu — Senior Representative
of JICA VN Office
5 | - Announcement on Establishment of
CEM, Project Management Board, and Mr. Nguyen Manh Cuong — Director of QN
WGs 08:30 — 09:00 DONRE
- Announcement on main functions and
obligations of CEM
6 | - Announcement on some main contents of | 09:00 —09:10 Mr. Luong Y Duoc — Deputy Director of
the R/D and M/M QN DONRE
7 | - TeaBreak 09:10-09:20
(Photograph taking for CEM members)
8 | - Presentation of the draft Inception Report | 09:20 — 09:50 Mr. Yoichi Iwai, Chief Advisor of JICA
Expert Team (JET)
9 | - Discussion on the draft Inception 09:50 — 11:00 Mr. Nguyen Manh Cuong — Director of QN
Report DONRE
10 | - Feedback on the draft Inception Report 11:00 - 11:15 Mr. Yoichi Iwai, Chief Advisor of JICA
Expert Team (JET)
11 | - Closing Remarks 11:15-11:30 Mr. Do Thong — Vice chairman of QN PPC
12 | - Lunch at the Guest House of QN PPC 11:30

\
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In order to follow the outcomes of the Kick-off Seminar for the Project for Environmental Protection in

Halong Bay (hereafter, referred to as “the Project”), held on 14th February 2010, the Steering Committee for

Environmental Management (CEM) in cooperation with the Japan International Cooperation Agency (JICA)

and the JICA Expert Team (JET) organized the Second Meeting (Meeting) to approve the Inception Report

(Ic/R) and the work plans of the Project.

1.

2.

2.1

2.2

23

24

Attendants of the Meeting: as listed in the Attachment-1
Agenda of the Meeting: as attached in the Attachment-2.
Opening Speeches for the Meeting:

Mr. Nguyen Manh Cuong — Director of Department of Natural Resource and Environment (DONRE) of

Quang Ninh Province
Mr. Noriaki Murase, Representative of the JICA Vietnam Office.

Mr.Yoichi Iwai, Chief Advisor of JET presented general purpose, vision, overall schedule, and capacity

development (CD) plan of the Project based on the Ic/R.

Heads of each working group (WG), namely Ms. Do Thi Ni Tan (WG-1), Mr. Nguyen The Thuc, He
(WG-2), Ms. Tran Thi Minh Thu (WG-3), and Mr. Pham Quang Vinh (WG-4), presented results of

discussion meeting implemented during June and July 2010, and work plans in the next working period.

After these presentations, attendants discussed on the contents of Ic/R and the topics presented by each

WG head. The followings are major comments and suggestions in this CEM Meeting.

(1) Mr. Nguyen Nhu Hanh, member of WG-2, commented as follows:

)

- The presentation of the WG-4 mentioned about studying of the Grass-root project of JICA. I want
to be clear about their activities and how will we collaborate with activities of our project?

Mr. Pham Quang Vinh, Head of WG-4, replied as follows:

- Currently, the JICA grass-roots project team is implementing the project with the Halong Bay
Management Department (HBMD). WG-4 will share information and experiences with the JICA
grass-roots project, and reflect them into the WG-4 activities. Especially, their experiences on
environmental education for people in floating villages will benefit us.

- For example, the JICA grass-roots project is implementing trial activities of organic solid wastes
composting. This activity aims to encourage people to protect environment and to raise their

awareness on environment protection. WG-4 could apply this activity to the Project.

Mr. Ha Van Giang, Deputy Head of Exploitation and Protection of Fisheries Resources Sub-department

in Department of Agriculture and Rural Development (DARD), Quang Ninh PPC.

- Currently, fishery activities give enormous impacts on the environment of Halong Bay with over
619 rafts and 1,000 fishing boats. The total population of people living in floating villages is
around 3,000 to 4,000.



€)

(4)

I sent comments of the DARD on the Draft Ic/R in the period of collection of comments of CEM
members, but our comments had not been used to modify the report. Now, I will repeat my
suggestions to establish a new working group coping with environmental issues involving DARD,

or add one member from DARD in a working group.

Ms. Do Thi Ni Tan head of WG-1 replied as follows:

I agree that it could be significant impacts on Halong Bay caused by fishery and agriculture
activities, similar to the coal mining sector etc. But it is difficult to consider and include all the
sector members with impacts to the Bay environment to the WG of the Project. When
implementing the survey of pollution sources to Halong Bay, we will check the impact from the

fishery and agricultural sector to establish an integrated monitoring plan of the project.

Mr. Yoichi Iwai commented as follows:

I would like to remind that the purpose of the Project is strengthening capacity of the concerned
officers and stakeholders in the Project area and relevant districts. Through the capacity being

strengthened, the Halong Bay environment protection will be achieved.

It may be true that agriculture activities give significant impacts on the environment of Halong Bay.
But these impacts might result in un-appropriate land use and management. So, WG-2 for land use

management will contribute to control impact by agricultural activities.

I agree to have to consider impacts from people living on floating boats in the bay. Currently, there
is the JICA grass-roots project being implemented to tackle this problem. By collaborating with the
grass-roots project, we could find a way to reduce impacts caused by the people living on floating

boats.

Mr. Nguyen Manh Tuan, Vice-chairman of Hoanh Bo District PC, commented as follows:

I agree with the contents of Ic/R and appreciate efforts of CEM and WGs members as well as JET.

Regarding environment monitoring equipment concerning with the WG-1, the equipment
specifications should be decided taking planned monitoring activities and stations into
consideration. The WG-1 should coordinate with activities of the WG-4 in order to use information
from the monitoring stations and environmental parameters for enhancing environmental

awareness of local communities.

Regarding sustainable tourism development of WG-3, I recommend to extend the Project areas to

cover Yen Hung district.

I propose WG-3 to continue discussion with the JET for clarifying concepts of “mass tourism” and
“eco-tourism”. The concept of “eco-tourism” for increasing number of visitors to the other tourism
areas is not clear. The purpose of “eco-tourism” should be recognized to decrease pressures to the

central areas of Halong Bay.

In the slide No. 9 of WG-3 presentation, a description should be changed as “Visitors, local people,

and tourism operators have more responsiblity of environment”, not only “have more awareness of



©)

(6)

()

environment”.

Regarding activities of the environmental education (EE) and public relations (PR), I agree on the
goal and the work plan. However, the activities of WG-4 have not been clear and comprehensive,
and not focusing enough to target group as school children. The Eco-boat Program, which was in

operation and worked well, should be combined and used for EE and PR for the school children.

WG-4 should coordinate with the WG-1 to make environmental information for strengthening the

environmental education activities.

Mr. Nguyen Manh Cuong replied as follows:

As recommendation of Mr. Nguyen Manh Tuan, environmental education activity for school

children is very important.

Regarding equipment for monitoring stations, we expect to develop them by other projects or funds,

after the Project.

As Mr. Yoichi Iwai mentioned, many sectors give impacts on the environment of Halong Bay,
such as agriculture, traffic and transportation, and coal exploitation etc. If all these sectors are
included in the Project, the Project will become very cumbersome one. The Project aims at
achieving four (4) targets and five (5) outputs. We would like to concentrate to achieve them by
existing four WGs. When all outputs are achieved, it will be expected that environmental

protection of Halong Bay would be achieved.

Ms. Nguyen Thi Thuy Hang, DONRE of Halong City PC, requested to explain relations and linkages

among four WGs in the Project.

Mr. Nguyen Manh Cuong replied that each WG will work to achieve its objective keeping well

interaction with other WGs. Overall coordination among WGs will be conducted by CEM to achieve

the project purpose.

Mr. Tran Xuan Cuong, Officer of Department of Planning and Investment, commented as follows:

As Mr. Nguyen Manh Tuan mentioned, the Project should collaborate with the Eco-boat Program.

The Project should address on protection of mangrove forest. The Project should consider that
various groups, especially related to land use management, concern with mangrove forest
management. Halong Bay Management Department has documents for mangrove forest

management, and it is expected to refer such document for the Project.

Mr. Nguyen Hai An, Deputy Director of Construction Department of Quang Ninh, commented as

follows:

Regarding the objective of the WG-2 activities as shown in the slide No.3 “Appropriate measures
for land use management on inland, coastal and island areas of Halong Bay are implemented for
better balance between environment and development in the Halong area”, the project should

cover all the administrative areas of Halong City and its surrounding areas (Yen Hung, Hoanh Bo,



Cam Pha, Van Don district) to study the sea areas related to Halong and surrounding areas in order
to make advisory suggestions to the authority leaders. Without warnings on environmental
problems and stop of construction activities and reclamation of sea area, negative impacts to the

Bay will be arisen.

Measures of appropriate land use should be taken to the areas with direct relations to the Ha Long

Bay.

(8) Mr. Vu Van Hop, Vice-chairman of Halong City People’s Committee, commented as follows:

WG-1, 2 and 3 are expected to identify status of negative impacts on Halong Bay environment.

To achieve objective of Output-5, WG-4 should implement EE and PR activities considering three

important indicators such as knowledge, skill, and attitude.

To protect environment of Halong Bay, the Project should establish a) strict protection areas to ban
mining activities and to protect primary environmental status of Halong Bay, and b) coastal areas

where are able to develop in Cam Pha, Yen Hung, and Hoanh Bo districts.

The work programs and schedules of WGs have to be sent to the concerned local organizations in

advance in order to achieve the highest level of outcomes by the Project.

(9) Mr. To Xuan Thao, Deputy Head of the Halong Bay Management Department, commented as follows:

We agree on the proposed framework of the Project.

We are cooperating closely with Osaka Prefecture University and GEC to implement the JICA
grass-roots project. We welcome to cooperate and collaborate with the JICA grass-roots project for

obtaining more effective outputs.

Currently, we are developing our environmental monitoring program, so we have high interest on
environmental monitoring activities in the Project. We would like to share information on existing

and planned monitoring network by DONRE.
We agree on the concept to promote eco-tourism presented by WG-3.

HBMD has implemented EE activities for school children, and periodically organizes activities of
boat trips outside the Bay, with participation of members from Department of Education and
Training, Women’s Union, Youth Union, and local residential groups etc. We would like to invite

the members of the Project to join the trip.

We also concern about the impacts by urban development, massive industries and activities in
offshore area in and around Halong Bay, such as coal, cement, thermal power plant, sea

transportation, and fisheries, etc. We expect that the Project address these issues.

The Project will be completed by March 2013, so we would like to know a detail loadmap of the
Project till March 2013.



(10) Hoang Danh Son, Head of Legal Department of Vietnam Environment Administration (VEA),
commented as follows:

- Some of Vietnamese wording in Ic/R should be revised. For example, “destruction to natural

resources” in the sentence of overall goal of the Project should be translated as “suy thoai tai

nguyen” and “inland” should be translated as “noi dia”.

- T agree on the framework of the Project. Regarding activities mentioned in the task matrixes, they

should be more definite to identify each organization’s responsibility and outcomes of each WG.

- Scope of the Project coincides with that of the former JICA project on Environmental Protection
for Halong bay. It’s recommended that the integrated monitoring network designed by the Project
should refer the network established by the former project, as well as updating the existing
network of monitoring points and connecting to the monitoring systems established by the units

belonging to the Vietnam national coal and minerals cooperation.

- WG-1 also has a task for studying the legislations for Halong bay environmental management,
such as to consider and advice for amending the Circular Letter on Environmental Protection of
Halong bay which was issued by the Ministry of Science Technology and Environment in
accordance with the current situation. The Quang Ninh province has issued a regulation on
Environmental Protection in Halong Bay, and the Project can help to improve this regulation to
upgrade the status of this regulation as national level regulation on environmental protection for

Halong Bay.

- The Project should consider and find out the areas invested by projects and approved projects
which cause significant impacts to the Halong bay environment and suggest them mitigation

measures on prospected impacts.

- Regarding the objective of WG-2, the concept to balance environment and development in land use

planning is no more appropriate now. The purpose should be protection of the environment.

- The Project should study to recognize the resources for tourism development, such as fresh water
resources, forestry, erosion, land sliding etc., and to protect the Dong Son-Ky Thuong Natural

Reservation Area.

- Demand on clear water for tourism and industrial development is very large. It is necessary to
develop inventories of water resources, and examine how to develop water resource to satisfy

future water demand.

- Land erosion and sliding caused by coal exploitation are serious problems, and the Project should

consider measures to address these issues for environmental protection of Halong Bay.

- Quang Ninh province prepared a plan to ban discharge of untreated wastewater to Halong Bay, but
has not implemented yet. To reduce impact by wastewater discharge, the plan should be

implemented with reviewing of pollution load to Halong Bay.



(11) Ms. Mai Anh, Vice-chairman of QN Women’s Union (WU), commented as follows:

I agree the contents of Ic/R and framework of the Project. In the WG-4, WU is one of the members

and join discussions and activities very actively.

We propose to prepare detail work plans in advance for internal discussion with our unit leaders to

understand the WG-4 activities and arrange required inputs.

We have our proposed activities related to the activities in the Project, and we are able to organize
workshops, events. So, we propose that the Project will prepare a format to propose for

implementation of our activities under the Project.

Mr. Pham Quang Vinh replied as follows:

We will send the meeting materials to the WG members who were absent from some meetings to
share latest status of activities planned and implemented. Work plans will be informed in advance.

Budget allocation plan will be attached with work plans as much as possible.

(12) Mr. Yoichi Iwai commented as follows:

We expect for CEM to coordinate smooth communication among WGs and integration of their

outcomes.

In this year, the Project will prepare an Integrated Environmental Monitoring Plan. Since the
concerned organizations will be required to implement the plan, necessary arrangement and
preparation should be considered in the course of planning activities including budget and

equipment.

WG-3 proposes to shift from mass tourism to eco-tourism. One of the alternative areas to be
developed eco-tourism is the coastal areas in Van Don district where primary coastal environment
has been kept in good conditions. We need to consider how to apply sustainable tourism for the
areas to avoid deterioration of coastal environment due to mass tourism development such as Bai

Chay area.

WG-2 is unable to cover all land use management issues. A key concept considered by WG-2 is to
apply the concept of environment protection corridor for land use management for mitigation of
serious impact from inland area to bay area. We would like to promote this concept under the

Project.

One of the roles of CEM is to apply integrated approaches for environmental protection. To apply
such approach, it may be required to develop new institutional and legislative systems. Considering
this concept, CEM will be expected to prepare an environment management plan and obtain an
approval from Qunag Ninh PPC. It is considered to take a certain period to achieve this process. The

Project will have a role as first step of this process.

For the people living on floating villages and discharging wastewater to Halong Bay directly, JICA
grass-roots project implements many activities with initiatives of HBMD to reduce pollution load of

such wastewater. It means that HBMD has very important roles to protect environment of Halong



Bay.

- The Integrated Environmental Monitoring Plan prepared by WG-1 will be combined with a

pollution sources control plan. This new approach may require a new institutional framework.

- Even though a lot of project documents will be prepared, it will be difficulties to implement all

proposals. We have to seek a way to realize the proposals by the Project.

Finally, Mr. Nguyen Manh Cuong wrapped up the second CEM meeting with appreciation for all attendants,
and the following comments:

1. Regarding the Inception Report,:

- Basic contents with approach for implementing the project in three years in accordance with the
signed agreement between the Government of Vietnam, Quang Ninh province and JICA are
described.

- Basically the Inception Report submitted by JET is eligible for approval, but for better completion
of the report, propose JET to receive comments from the attendants of the Meeting for early

finalization of the Ic/R for the scheduled implementation of the Project.
2. The proposed training programs of the Project are agreed.

3. Regarding the Launching Event, it is essential and meaningful for promotion of the Project activities to the
relevant stakeholders and mass media to urge participation of numerous related agencies, organizations
and people in the process of implementing the Project as well as raising awareness on environmental
protection in Halong Bay and Quang Ninh province. JET is assigned to corporate with the Project
Management Board (PMB) for organizing the event.

4. Regarding submission of the Project for approval by Quang Ninh province, the PMS is assigned to give
advice for preparing a proposal document of the Project to submit to the CEM for appraisal and reporting

to Quang Ninh Provintial People’s Committee for approval for implementing the Project activities.

5. CEM and WGs will take actions to start next steps to obtain fruitful outcomes of the Project.
End
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List of Attendants of 2™ Steering Committee for Environmental Management (CEM)

No. Name Position Organization
1 Mr. Nguyen Manh Cuong | Director Quang Ninh DONRE
2 Mr. Luong Y Duoc Deputy Director Quang Ninh DONRE
3 Ms. Nguyen Thi Thu | Deputy Head Sub-Dept. of Environmental Protection, QN DONRE
Thuy
4 Mr. Hoang Danh Son Head Dept. of Policy and Legislation, MONRE
5 Mr. Dao Van Hoa Deputy Director Dept. of Planning and Investment
6 Mr. Nguyen Hai An Deputy Director Dept. of Construction
7 Mr. Hoang Duc Minh Deputy Director Dept. of Education and Training
8 Ms. Nguyen Thi Lieu Deputy Director Dept. of Industry and Trade
9 Mr. Ha Van Giang Deputy Head Sub-dept. of Fisheries Exploitation and Protection, Dep. of
Agriculture and Rural Development
10 | Ms. Huynh Thi Mai Anh Vice Chairperson QN Provincial Women’s Union
11 | Mr. Hoang Ba Nam Second Secretary QN Provincial Youth Union
12 | Mr. To Xuan Thao Deputy Head Halong Bay Management Board (HMBD)
13 | Mr. Vu Van Hop Vice Chairman Halong City People’s Committee
14 | Mr. Nguyen Manh Tuan Vice Chairman Hoanh Bo District People’s Committee
15 | Mr. Hoang Viet Dung Director Sub-Dept. of Environmental Protection, QN DONRE
16 | Ms. Tran Thi Minh Thu Deputy Head, Head of WG-3 Division of Appraisal and License, Sub-Dept. of
Environmental Protection, DONRE
17 | Ms. Nguyen Thu Huyen Head Division of Administration, Sub-Dept. of Environmental
Protection, DONRE
18 | Ms. Do Thi Ni Tan Head, Head of WG-1 Division of 1% Monitoring and Analyzing, EMAC, DONRE
19 | Mr. Nguyen The Thuc Expert, Head of WG-2 Sub-Dept. of Planning, QN DONRE
20 | Mr. Pham Quang Vinh Deputy Head, Head of WG-4 Sub-Dept. of Environmental Protection, QN DONRE
21 | Mr. Dinh Quang Hai Expert QN Provincial People’s Committee
22 | Mr. Tran Thanh Tung Expert, member of WG-1 Sub-Dept. of Inspection, QN DONRE
23 | Ms. Nguyen Thi Thuy | Expert, member of WG-1 Halong DONRE, Halong City PC
Hang
24 | Ms. Nguyen Thi Mai Anh | Expert, member of WG-2 Sub-Dept. of Land Registration, QN DONRE
25 | Mr. Nguyen Nhu Hanh Expert, member of WG-2 Division of Appraisal and License, Sub-Dept. of
Environmental Protection, DONRE
26 | Ms. Dang Thi Thinh Expert, member of WG-2 Cam Pha DONRE, Cam Pha Town PC
27 | Mr. Pham Trung Nghia Head Dept. of Environment, VINACOMIN
28 | Ms. Tran Thu Ha Expert, member of WG-3 Sub-Dept. of Aquatic Resources and Meteorology, QN
DONRE
29 | Mr. Le Lam Tuan In charge person, Member of | In charge of Environmental management Dept, HMBD
WG-3
30 | Ms. Dao Thi Hau Expert, member of WG-3 Sub-Dept. of Aquatic Resources and Meteorology, QN
DONRE
31 | Mr. Manh Hong Hai Deputy Head, member of | Sub-Dept. of Secondary Level Education, Dept. of Education
WG-4 and Training
32 | Ms. Dang Thi Hai Yen Head, member of WG-4 Division of Appraisal and License, Sub-Dept. of
Environmental Protection, DONRE
33 | Ms. Dinh Hai Ha Expert, member of WG-4 Sub-Dept. of Environmental Protection, DONRE
34 | Ms. Nguyen Thi Binh | Deputy Head, member of | Dept. of Communication and Education, Provincial Women’s
Thin WG-4 Union
35 | Tran Xuan Cuong Officer Department of Planning and Investment
36 | Mr. Noriaki Murase Representative JICA Vietnam Office
37 | Mr. Nguyen Vu Tiep Staff JICA Vietnam Office
38 | Mr. Yoichi Iwai Chief Advisor/ Environmental | JICA Expert Team
Management
39 | Mr. Kengo Naganuma Expert JICA Expert Team
40 | Ms. Yoku Nozue Coordinator JICA Expert Team
41 | Mr. Kentaro Doke Nippon Koei staff Nippon Koei
42 | Mr. Yoshida Nohira JICA staff Vietnam JICA Office
43 | Ms. Bui Thi Cuong Interpreter Local staff of JICA Expert Team
44 | Ms. Duong Thi Nhuan Interpreter Local staft of JICA Expert Team
45 | Ms. Tran Thi Mai Lan Interpreter Local staff of JICA Expert Team
46 | Mr. Nguyen  Thanh | Interpreter/ Technical Assistant | JICA Expert Team
Phuong
47 | Ms. Ha Thi Minh Phuong | Secretary Local staff of JICA Expert Team
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PROPOSAL FOR THE SECOND CEM MEETING OF
THE PROJECT FOR ENVIRONMENTAL PROTECTION IN HALONG BAY

1. Objectives
The objectives of the 2nd CEM Meeting are as follows;
1) To check and confirm the progress of the Project,
2) To discuss the contents and activities of the Project, and
3) To approve the Ic/R of the Project.

2. Members to be Invited

a) CEM members,

b) Members of each WGs,
¢) JICA VN office including JICA Expert in MONRE, and
d) Mass media (TV, Newspaper).

3. Date and Venue

(1) Date: to be confirmed (early of September)
(2) Venue: Meeting room in QN PPC

4. Draft Agenda
The draft agenda is shown in Table below.

Table-1 Draft Agenda of the 2nd CEM Meeting

Items Contents and Presentation Time Remarks
Reception - 08:30-09:00 | PMB and JET
1. Opening Statement Opening statement by Mr. Do Thong (Vice Chairman, QN | 09:00-09:10 | Proceeding by Mr. Ngyen Manh
PPC) Cuong (Director DONRE)
2. Opening Remarks Opening remarks by Mr. N. Murase 09:10-09:20 | ditto
(Representative, JICA VN)
3. Presentation of the Ic/R -Purposes and vision 09:20-09:35 | Mr. Yoichi Iwai, Team Advisor
-Overall schedule of JET
-CD planning
4. Presentation of WG-1 | -Process and progress of the Discussion Meeting of WG-1 09:35-09:50 | Ms. Do Thi Ni Tan, Head of
Work Plan -Task matrix and activities WG-1
-Key activities in the next working period
5. Presentation of WG-2 | -Process and progress of the Discussion Meeting of WG-2 09:50-10:05 | Mr. Nguyen The Thuc, Head of
Work Plan -Task matrix and activities WG-2
-Key activities in the next working period
6. Presentation of WG-3 | -Process and progress of the Discussion Meeting of WG-3 10:05-10:20 | Ms. Tran Thi Minh Thu, Head
Work Plan -Task matrix and activities of WG-3
-Key activities in the next working period
7. Presentation of WG-4 | -Process and progress of the Discussion Meeting of WG-4 10:20-10:35 | Ms. Mr. Pham Quang Vinh,
Work Plan -Task matrix and activities Head of WG-4
-Key activities in the next working period
Coffee Break 10:35-10:50
8. Discussion -Discussion 10:50-11:40 | Proceeding by Mr. Ngyen Manh
-Question and Answer Cuong (Director DONRE)
9. Closing Remarks -Summarization of the discussion 11:40-12:00 | Mr. Do Thong
-Wrapping up the event (Vice Chairman, QN PPC)
Luncheon and Preparation of Minutes of Meeting 12:00-

End of Document
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