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1.3 Z o DAL sr 3
(1) ¥y miinBloRE

2011 4F 11 A 29 H., E=II4 v 7 g ET 120 T A~OITEY— B A1) L4 H
iz, & v iz rdbic o4 542 % aik L7z, Local Government (City Corporation)
Act, 2009 Z23eKET SFu, KA 2011 4 12 A 1 HICRIGT AR T 2 & DA 2 KGR
L7,

FEENFEH SN T LICfEy, Bk DCC ik EiEaIx, Kk L 7eo70, HRBUF
I, M DCC Z#EET 57T RI=A b L —&—%{TAn L7=, Local Government (City
Corporation) Act, 2009 D F, 24 D7 K =A b L—&—3 FriiEr» el S ugtt4
LETOM, W DCCEEETHZ LIZHD,

&y i 1971 0N, [N EOEMICR -7, VO v ik, dilkiz
50 U — RIZ5#| L, 1977 4|2 Pourashava Ordinance, 1977 ®¥%h & & bz, V— K=
Ly vaF—OBENTONIZ, 1978 4, X Fifil% Corporation & 72V | RN TR
L 725 72,1982 4 2 SO BT, Mirpur i & Gulshan 11i23[R Corporation (ZHE5 S 41,
T — RO#E 56 ([N L 7=, 1990 4F, [A] Corporation (%, Dhaka City Corppration & 7
Db D S LY — U EAEEA LT,

(2) 4t DCC DL
45y EIRT> DCC O itk 380km? T 92 DU — R THERR STz, 6% Bifi (BUF,
DNCCJ) 7 — K 1-23 & 37-45 » 36 U — R CHigk S, B§% ~ I (LLF, [DSCC))
X, 7 — R 24-36.48-53,56-66 &% (X68-92 D 56 U — K THERL X Fu7=, Uttara, Gulshan, Badda,
Mohakhali, East Rampura, Tejgaon, Mohammadpur, Mirpur, Pallabi and Kafrul (& DNCC (Z,
Dhanmondi, Ramna, Motijheel, Sabujbagh, Demra, Khilgaon, Sutrapur, Gandaria, Wari,
Kotwali and Lalbagh (& DSCC |Z#lAA 7=,

# 1.3-1 DSCC DOHERR

old New Area old New Area
Zone | Ward | Zone | Ward km? Zone | Ward | Zone | Ward km?
4 24 2 1 0.774 2 66 4 30 0.415
4 25 2 2 1.039 2 67 4 31 0.436
4 26 2 3 1.758 2 68 4 32 0.313
4 27 2 4 0.824 2 69 4 33 0.434
4 28 2 5 0.907 2 70 4 34 0.353
4 29 2 6 0.544 2 71 4 35 0.263
1 30 5 7 0.328 2 72 4 36 0.189
4 31 2 8 0.983 2 73 4 37 0.353
4 32 2 9 1.149 2 74 4 38 0.409
4 33 2 10 0.421 1 75 5 39 0.482
4 34 2 11 0.736 1 76 5 40 0.467
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old New Area old New Area
4 35 2 12 0.498 1 77 5 41 0.42
4 36 2 13 1.081 2 78 4 42 0.297
3 48 3 14 2.505 2 79 4 43 0.381
5 49 1 15 2.049 1 80 5 44 0.16
5 50 1 16 0.689 1 81 5 45 0.693
5 51 1 17 0.825 1 82 5 46 0.412
5 52 1 18 1.361 1 83 5 47 0.802
5 53 1 19 1.825 1 84 5 48 1.129
5 56 1 20 1.967 1 85 5 49 0.551
5 57 1 21 1.882 1 86 5 50 0.767
3 58 3 22 1.221 1 87 5 51 0.757
3 59 3 23 0.503 1 88 5 52 0.36
3 60 3 24 0.453 1 89 5 53 0.976
3 61 3 25 0.367 1 90 5 54 0.556
3 62 3 26 0.915 1 91 3 55
3 63 3 27 0.585 1 92 3 56
3 64 3 28 0.182
3 65 3 29 0.394
Hi#t: DSCC and DNCC
# 1.3-2 DNCC DR
Old New Area Old New Area
Zone | Ward | Zone | Ward km? Zone | Ward | Zone | Ward km?
10 1 1 1 5.203 9 19 3 19 4.302
8 2 2 2 1.955 9 20 3 20 1.752
8 3 2 3 1.043 9 21 3 21 1.718
8 4 2 4 0.945 4 22 3 22 1.721
8 5 2 5 1.088 4 23 3 23 0.713
8 6 2 6 2.953 9 37 3 24 2.487
8 7 2 7 1.606 9 38 3 25 1.053
8 8 2 8 3.379 6 39 5 26 0.945
7 9 4 9 1.936 6 40 5 27 3.615
7 10 4 10 1.668 6 41 5 28 1.006
7 11 4 11 1.28 6 42 5 29 0.628
7 12 4 12 0.879 6 43 5 30 1.162
7 13 4 13 2.284 6 44 5 31 0.531
7 14 4 14 1.929 6 45 5 32 1.363
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Old New Area Old New Area
8 15 2 15 4.842 6 46 5 33 4.249
7 16 4 16 4.118 6 47 5 34 1.083
9 17 1 17 7.033 5 54 3 35 1.055
9 18 3 18 0.961 5 55 3 36 0.505

H#: DSCC and DNCC

(3) ®dk DCC & WMD DAHEREHE R
1) %rlH DCC DOFEiER

I[H DCC 1% 1 4 DHED T, 10 fHD Y —» THE STV =y, E% O DCC
XU — RORERIC/R S > T, TNENEHOY — TR SN, T—FREDY —
DOF— () AR &7, i DCC 23370 Corporation & L CTHERE S &
Bz, WHIEMZ LTV D b ODE CHEER L 72> T\,

# 1.3-3 [ DCC DY — > DIERL

DscCC Total Number of Wards DNCC Total Number of Wards
Zone 1 7 Zone 1 2
Zone 2 12 Zone 2 8
Zone 3 11 Zone 3 10
Zone 4 11 Zone 4 7
Zone 5 15 Zone 5 9
Total 56 Total 36

Hi#: DSCC and DNCC
2) T DCC DAEMHERR

Fdk DCC 1% 2011 4E 12 A DML OfAfk E L TR Lz, 201245 A 7 H, M%
KEIZRFIE DCC D#FER Z L FOm v L LT,
# 1.3-4 F§t DCC DHHRRHRERR

Proposed

Department/Office Number
DNCC | DSCC
Store and Purchase Department 16 16
Office of the Chief Store and Purchase Officer 16 16
Audit Department 6 6
Accounts Department 31 31
Office of the  Chief Accounts Officer 6 6
Budget Division 5 5
Bill and Income/Expenditure Division 9 9
Salary Division 11 11
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Proposed
Department/Office Number

DNCC | DScC
Central Transport Pool 94 101
Estate Department 26 26
Revenue Department 13 13
Office of the Chief Revenue Officer 6 6
Revenue Inspection Division 7 7
Engineering Department 172 177
Office of the Chief Engineer 10 10
Civil Circle 4 4
Electrical Circle 29 34
Mechanical Circle 4 4
Mechanical Workshop Division 4 4
Transportation Maintenance Branch 34 34
Asphalt plant Branch 53 53
Heavy Equipment Maintenance Branch 34 34
Waste Management Department 232 327
Office of the Chief Waste Management Officer 44 64
Office of the Additional Chief Waste Management Officer 3 3
Office of the Deputy Chief Waste Management Officer 7 7
Office of the Superintending Engineer (Waste Management) 4 4
Office of the Executive Engineer ( Waste Collection & Transport) 4 4
Waste Collection and Transportation related Vehicle/Equipmentof Purchase Division 6 6

Waste Collection and Transportation related Vehicle /Equipment operation and
121 196

Maintanence

Office of the Executive Engineer (Disposal) 4 4
Waste Disposal Branch 39 39

3) BEEMEBIMR DR - Bt
IH DCC M3 L CWZUEFR T 21X U & L7 B E « #b 6. = o
(2 CCrdl DCC iz ydEl s i,
£ 1.3-5 INEEMTDOLHEIRDL

Sl. Hid RE (ton) DNCC | DSCC
No.

1. ENGava = e 5 30 24

2. ENGava- e 3 46 53

3. 7 —lna—)L 7 8 12

4, CNG 2T Fxx U7 5 1 19
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Sl. Hid RE (ton) DNCC | DSCC
No.
5. CNG 27T Fxx U7 3 3 12
6. NG H— 5 18 7
7. ARy B — 2 5 10
8. F—=F Ty 1.5 18 71
0. F—=F T 3 36 68
10. A= N T T 5 13 8
Gl 188 284

%) DEIRFC LGD ~sE =) 2 bk
Hii: DSCC and DNCC
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Inlx 2 PETHREE

H2E udcs OB

21. 7uv=7 b BEOERRI

B 7m = METETIZ 2540 U /AD T (Z
WENALB XD,

i B D 5896) 75 LS b o %

S,

WAEHM O~ U v 78 e THINEROHR 2 TSR T, WLy L bt BRITRE S

NTWDEN WELEICEIEFENGFHZHEA TV, DO REKTm Y =7 b ED, JICA

HgxEF—AQCLT,

[JET] ) & FEdk DCC T, 2010 4E 7 H.,

2012 4E 2 J |

2012 4 6 H .

2012 - 9 AICWL3 sV, TANEERTO NV v 7E oA (LT, THAZEHA )

7ol HETHELNL MY v 7RI
LTW5, HERHRHR TIEH %725,

L HREZEOFEEERELDC,
2012 9 HO ZHINEEIL 2,385 /A TH D, TAUN

ERITHIMERICH Y | FEIRERISIEVIRILICH D L F XD,

T HUER B AR

No. of trips per day Aminbazar
200 m Matuail
726
700 664 685 694
600 162 153 222

500
400
300
200
100

i ?l III

2005 Jul-10 Feb-12 Jun-12 Sep-12

3,000

2,000
1,500
1,000

500

2,500 -

Waste amont (ton/day) Aminbazar
B Matuail
2492 5385
2,244
2,004
1,034
1,193 |
2005 Jul-10 Feb-12 Jun-12 Sep-12

AU BB OHER 2 T RITR T,

B 211 FYYTRECHDEEDHD

2010 E121Z EGAP 12T 100 & DU #l] A3 it

Hahiz, 2011 4£i2iF, ML LERICEZ RUVRILE o TWeA—TF > h T v 7 & =
YT FERY VTR B0 BRI TV D, IEHEMEIL, Mkx RHERORILE 2->T Db

DTHY .
H5D,

IR ER TR EICHESWTHEEINT-Z L
2012 1L 2 A, 6 A, 9 AIZHEEIT> TWDH M,
POELT. My T THMERE S BITEIMEMICH S, S HIT
DCC ix. A—7 > b T v 7 OfEL
10 5 D3 iEE 20124 12 A 2 A
=T N T I 15 H%E

£ 211 CHINEEHMEBOHR

2010 4 2011 4F 2012 4¢
AR
=T T 198 203 171
a7 rxx U7 130 175 149
T —Lbu—/ 0 20 20
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2010 4 2011 4 2012 4
e s 0 40 40
/NG 328 438 380
BEFES
F =T T 5
aTFEY VT 45
T —Au—) 20
N R — 40
INEE 105 0 25
FEHES
F—=T T
= a
7 —Aa—)
N R —
/NG 0 58 27
it : DSCC K U* DNCC Fidx

25

o |O |o (o

32 0
26 27

o |O |Oo (o

WMD & A BELEIZOW T, #db DCC X222/ > TWZABED 9 B, 39 &AL,
2012 4% 12 HIZ WMD (ZEdg =¥ 7, S BIiZZ D%, Local Government Department (UL T

[LGD | ), Ministry of Local Government, Rural Development and Cooperation (LL T

MOLGRD&C] )75 DfEVVERIZ L - T, Additional CWMO, Deputy CWMO, Executive
Engineer, Assistant CWMO 72 & OB 6 & 072550 O ABOREM - BlE b 2013 42 A K E
TIRETTHTPETHD, LY WMD DA KIFICHIL ., & v BT OBEFEY
BEHEENN b,

2.2. BREDOERIRR
(1) FF1
R 1.1 ORI, LTICRTE80 Th 5,

FEAE:

PEIEWE PR SRR B AT 2 RE 5 Z LN TE B,

INETAT Y =27 FTIE, AT oY =7 b 65| & & WMD OERM THEIER %2 X
BLTE, BIC, 200 EENDIIH LR AT v 7RO PEFEZEALTEY .,
V= D EIIEE R R R N TR A RREY . A WMD AETEYD £ T\, vk
TO Ly 77X HFRITER, BEIRH 0 BAEO @O TREFEK & 72> T 5,

% LARRIC CIP & JET 23571 LT 2010/12 SFEE DIEE 2 BV F & O T AR MTEE S 2 7ERL
L7z, 8 2 AFRICIE, [AHERNEE RS 2 X — 2 & LT, 2012/13 4FE O RITE B 518 2 3R

Lth. FRTEBNFE 2K E L TV IS o TE, FrC, TREEE L OBESEORE
E. TRICHE DIy OUEPTOND LEE LU,
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PR 1.2 OFERCRDUL, UTIORT B0 TH D,

FetE:

BERAEIRIC & S B RpEREEE = 2 Y 7 Y AT AL S IVEE S D,
JET FE=FV 72 HIMMTH D [HEEDFR=(D LUIZES, BFF)] 1220 T
DFEZ 2011 4 10 A 27 BP0 CEDTO 11-10-0)IC T DCC I Lz, Tx . FEEWE
AN O HIT, AEERE 2 ZBICINAZ, WMD OIFB2fkat=%1V 7 L, &ED
BEE2LDH I ZLIZH o7z, BARRYICIE. WMD Directives Dk iE % [A1ZE B2 TITV . WMD
DINETOEIZFHMEL, S%OEEMEEITHA~OERSZ2 LD IFE TH -7, Lo
L. EDO% 2011 4 12 H 22240 DCC 2Ntz mEl S, BEEWHHRS O% LI EE Ly vk
Weieol-, £ZCT—H, FHED LW HERITEY LD, WMD Directives iiiT & I —¢&
LT, ANEkE 222 2 7230l - iBrazfTo 2L & Lim, 1T IS —13 2012 4E 3 H I
B S, N7 T T v a TRRYEN 24T, TBUET] )ATNNGO (M ETEE Y —
XV BFOBMZE) Mo 1L L4ONEME NS, iz iToT-, [’ IF—Tix, BF
Directives % JtiZ, WMD DOIEE 2 7H L, dGTOREEER LT, 2 HE I F—Ii%, [
8 AICBfE S i, ERICKT ki Tz, 3 2 [\ I —2 K, BUET AER
R TADRPICH -T2, HEDE I T —~DBINIRES 5280 -7, # 3
[l X —i%, 11 H 29 BIiCBfE S, mBEEWE /R ELT, [CWMOJ )23 Directives
SRR RETMAT 5 L & biZ, 3 ADINTFE (BUET &KUY NGO) 723, T Directives
HEBTDTDDOMEEAToTe, Xy AHRTORECLY, FhaL T2 LT TER
Mol BIFT =L WO R THTHELMAT-E=F ) VT E2IT-oTEY, ¥WDH
WERRLCVBEERL,
Z I E Tl WMD Directives tiiT# HiE L CE=HX Y V7 2fT-> C&x 1=, T TIZ WMD
Directives tXEThRITHE 3 [BlE X F— TN SN, 4% b, 20X ) sz T
THZENEEND,

WMD &EThRIZ X, 8 DB EDFEWEEN H# 1 BUE S iz, 2D 9 B No.b DF =72 B
FEYILEL S AT LOfRETE No.7 @ 3R # 5 H7- WBA OHEKICEI L Tk, B§dk DCC iz &
STHIODTORATH Y, EHT DT LY —BOEHBRKRDEND,

R 1.3 OEERDUE, LTFICRdTEB80 Th D,

FEE:
B E RN E NG0B T — 2 ZINE, o8 LEERYE O I, EE 2
179,

2-3



N DT T 2 [F] K Y T ERERE T 77 e 2 (FER)
Tnx s FE T REE

< FUANKORT 2 RN = LIS B WL, BNICRE SN -HEKEZ VT 24
REEAT CREMERHME N T —F ZIEL TND, ZNET, <D RTA/N—H,

FHEETO ZHEOFEZBEXOICEREL TEX 208, ~ YA VASBICE L TR, e
A EDEMPFEEIT) X0l khoTe, —H, T I AP — VGG L TiE, REZIC
AEAEGL TR, #FHo XL, FFEETHIL TW 2 EIEIX 10%~RETHDL, Z0
e, TN VA~ O B E EREICHYET S Z L AR TH Y . DNCC I
AEBEOHEREBCTEELCOD: e
DNCC /%, DSCC Oz 5% L LT, RAICHEZ R T 208 b 5, —T7. DSCC
X, BITEORPUICH 2T, T X TOHRBmMMNFET 2 L 912, M2 EnLElTh b,

R 1.4 OZBRDUE, LTFIORTEB80Y Th D,

FEAE:

WERERZE&EDT- WBAEED 7 L — LT — 7 K OBEFEWE FLR OB 520N 0 24
AXF L TRES NS
ZHETH WBA ZEHE - KT 572, WBA 2 WMD DIERAREK L T 5508 Y
PITHOITETZ, WBA TIIFEIOE=X Y > 7 LK EREZITO 72, WBA 27 7 /L—
TR L, AT ITNV—TNEKRE2>TWBA SELABMEL TX7=, 20124 7 AI2iZ,

WBA =27 V)V —T DL E AT J)— T2 M O WBA @4 H 2[EIBRfET 5 5o
ENFEITINT, FEARKT oY 27 MTBWTER S WBA OF=X 1 7 LR
— MHB - HR)ZLGETLTHEY  WBAZEBETE=F U 7 LAR— FOERERIET 5 &
SEGRT Oz, WBARHED 7 L — AT — 7 250 T, HREAER LI- & E 2 D,

BEIEW) LR ORI IZ OV TIE, WBA 21X U & L7z WMD O35 % Mg cEliid 5 7=
B, 2012 F 1 A HiERS - &6 - BAIEORE AT > T\ D, DCC Tl ER - 5061 -
HAVED 0 Il S LT N e #Rx RAEE RN EL TVWD, 22T, ZOIEET
I, Bl 2T T oMRE, BREAOREROFME Lot AR R ERE O Fii
XOHFEEMMILT 5, FEEPETFREIDPHESNTWVRNEDIZOWTIX, ZhE
TIEBEIATON TEHIEZHBE L, MR HE2A AT 5, BRICE 1Y) 7
78 2012 4E 3 A, %5 2 [1A8 2012 4F 6 H 12T AL, K WMD BB 2 BB - BEDO L)
TEBOTHZZRFT L. BKIOIZIE, 2RO 0FEFEEEFEMMPE & L TR £ L0,

il DCC (27 L7z,

WMD O AEBFLEIZOWTIE, 21 TEARLZXHIZ, BEIC 394 0ER - BB a ik 4. 7%
DONAD B2 AKRF TR - RESAD PETHE.
WMD ®%% ) O NBFELED, TEMY Eii SN D MERS D,

WBA {REHED 7 L— AT — 71250 TE, BRcARIZ@m I iz, S%iT@mcikox,

HENTOND Z ERBELE D,
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R 2.1 OFERIUE, LTFICRdTEBY Th D,
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TuYxs METHEETIZ 10 DLEOHR S L ITE SNV — NEBHTOMRE,N (L
AV D WBAL) e
2012 FE & TIZEA SN2 13 AT T R T DU — KA 7 ¢ ADERER 364 L, TERRAEE (A
T, ICy Y EWNERA 7 4 P — LT, ICOINCL s> THIZIEH SN TWS, F£A2DT— K
F7 4 A, EETV— RO CORCI EDfTbHEDLEICH, MEIEHINL TS, 51T
DNCC DU — R 2 &L 122V — REEFZEHFH TH Y, 201342 A TN HIXEFE 15 {H
DA77 4 ANEREND Z LI/ b, ERBELDIX, V— R+ 7 0 A%, b L, B
BORATF AR EORBIZFIAL TN D, BRAOEHELERD L OEFIZHIET 572
B, W OMDYU— A7 4 A TITEREEZHFHRIE TV D,

a3 a2=TF B, RIUE—EREE LT, [PCSP) )&k, BRESHE L. LN
U— A7 4 ATHESNTWD, ML E=HX U T DU — KL 7 40 A%FEH L.

BEE (COXCl) A EHLTWD,

R 2.2 OFECIRBLIL, LTI RT B0 Th D,

FEAE:
AR OZE R T — 2 BEMIICIUE, afrsihs. WBAY)
BLR

WBA OIEEfHE S 257 4 (WBAE=Z U 7 LaR— ) |&, 2012 4 3 A4t DCC 12
WT, ARAERRE I AR LSz, FEKESCMHRIEHRS, wERESIZEENLTY
Do LU b, BAGAOHOAME, G BEME b ORNMAEH L, —BEEES5
R Ieolz, {ERBME L O—HEOW#HRORME. Bk DCC TlX 2012 4F 12 A » HEk
AHEWMEBEL, WG AT AEEELE
INETHREMEL SO RWAEE L2 & T, —BFEHRE AT 2285 %
Bl o2 R D, 5k, FAMES AT D EHWEIT 5 2 ENEET, CWMO IXE
IR Z R T 2 LR H D,

AR 2.3 OERCRDIUL, UTIORT LR TH D,

FEAE:

BULDY—=RE=y NP aa=T477var7I7028ET 5, (WBA3)
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Ra2=7 47 7var7 7 @AT, [CAP) )ZRE LT, EHIZDSCC DY — K48 & 49
TiX, 20129 H 29 HOaia=7T ra2=y - U—=F 77 NL—7(LLF, [CUWG] )
ML —=U 7128\ T, CAP ZKE LTz,

it U — FIZBAL TiX. CAP ZAEH CTh 5, ERSMABEFREYEHRFIETIT, Fv 7
FT =T 4 T DOWIT, MU — FIECUWG Z1ED . ZTDOEES L —= 7 D%,
BofHIZ CAP 23K E+ 5, DCC i1 WBA 2 WMD DA @HE EBITHE L, TOHl
28 WBA3 Tho, WMD (X, 2 =2=7T ik, hL—=17  CAP EERED WBA3
DIFEF DT DICFRAEFR T T D, 2012 4 11 A, DSCC I3 EH OFHE T, 200 4 DSINE
EHEDT, V—R6DX v 747 I—7F 4 7 %BMEL7=, WBA3 OiFEhL, 41X CO X
CliZL»TEMENTND,

REAEEEVERL L 7= CAP (242D THOBUMK (BYT) DENT-Z & T, —#D COX Cl DD
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DNCC ®»U— K2, 9 V19 Tix, H=2 U X ¥ N\ 2 A LT, HEER I AOIUE
NEEEELTCND, SBHICA—T 2 T v 7 EoEELITOR TV,

DNCC DU — RTiX, Fricoar T n2axkEI, Cl XU a I 2=7 4 OERO T,
PCSP N Z A% a7 ~@EHl L T\ 5,

DSCC ®U— K 48 & 49 Tix, —kINE, A—F v bT v, arTFEORBRTTE
TLE o RERFE S OMEZED TV D,

WL OND T — RTlE, ERIEREA—7 2 T v 27, PCSP iR, 779 F< o
TR0,
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OB METH D,
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BHLmETH D,

ATVl FTEHTERONAKESH
EALERRTH D, ¥

WBA L7R— h2SBRGA S, CT 1Y — &
BANIRE RS2 2 Lo A
DK TH LEZIBRKTH S,
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Bkt LTS DBRETH D,
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BESE B B
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WBA A EfE L7727V — RTIX., ERNSINFELE
WEEOBEEN AL, A S DCC 23T 9
ISENCH 12 LT\ 5,

WD AFBIZ . (ERSIANES), BLO, —
KINEE B2 T84 ANMPLETH D,
WBA DFEB) Z ke L, 2> >l 2 4
Do
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LMEND D,
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WD,

BUR OB 2k L, EAm ESE5,
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HD, *)
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EERRTOLERSH D, Y
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LMUIZ k> THEER RSN TND,
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FEITTIRIT 22 5,
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Department 72 & OEHEN . R & ITHEA TE -, WA E T\ D,
WMD (2 4 BE 72 NBAHELE S TVhan,
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H P — % a8y 2 —NITRO Bl TV SR8 e & ERR~ 23 I~OREIL, 30025
~ A3 I TfElE < EI N LIk Y| BEEYDE 7o, HARREIICHEE S D LER B D,
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MEETIRD,
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3.1 BHEEHOMILE DCC M E OIEH)
PDM (28T 2 Liti&EhILL F i@

1-1: BEEME R OREREMIEET 5 (DCCIZ L D)

1-10: WBA & K EH| DRSS L . WBA =27 7 /L— 7 WBA (RO 7= DRk E OJEH
T a T EA DX EELT D

1-11:WMD (2 L 5 iE®E) 1-10 (2 » T A —F — DAERL. A 21T 9

TaY ey ME#)EEEE LN 5, DCC IIRhEA, 2RI BEFEMALEE D & BRI & FEH
ToHD, HaxRBHE LTS, L TEL OfEIZ, DCC NOFHHERH->TLE O A
NEEE L 72> TWD A, BRI EBZEITOZ0, WMD } O DCC £{A T D B2 F i &<
NnNoo2H 5,

(1) BEOEAIZHOWT

WMD %, BB OJERICx L TEIICED A TE 7, Z< 0o—lkE #1313 EH

. BEIREICBE L CHOITEAIT ML O E STV e, L LY v A 2
L@%7mtx@ﬁofbiotoﬁ%Da:i%@éf@ﬁﬁT HH, 2 AD
Administrator ﬁ\FﬁHﬁé FEBIRE S TWD, 28] BRE DL < 23E LWE B R
HHREZ DD EN T2, WMD 25K AN B T D fLA 7223, RO
A7etvA0#RIIIEIEAE o7, ZOLH57eFTH, EAKASCAELZES
(selection committee), ERHEHECHTE AT & OBHEEN R 2 (THERE LIAWO TE 7o, £ O
.. DNCC Tl 2012 £ 10 H DHR S CTRIT S A X v b V=7 14, EEA L —X
—84. MBNE 34 % T 2 U\ — LA ELE L, Executive Engineer D) & 471
HTWD, BAEITIE, W WMD X, LLTOMEA 20124 12 A BREM T2 2 & & 72

-7,

* 311 FHRERBA

Designation of Staff

DNCC (Number)

DSCC (Number)

Workstation

Sub Assistant
Engineer

Total 4

SAE (Civil): 1

SAE (Mechanical):2
SAE (Electrical): 1

Total 4

SAE (Civil): 1

SAE (Mechanical):1
SAE (Electrical): 1

Landfill Site and
Workshop but will
join in WMD HQs

Machine Operator

Total 5

Total 5

Landfill Sites
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Designation of Staff | pncC (Number) DSCC (Number) Workstation
Helper Total 3 Total 3 Landfill Sites
Total 6
MLSS* Total & WMD HQ: 5 WMD HQ and LFS
WMD HQ
LFS: 1
Account Assistant Total: 1 WMD HQ
Store Keeper Total : 1 WMD HQ
UDA** Total:1 Total: 1 WMD HQ
Dispatch and Receiver | Total : 1 Total: 1 WMD HQ
Grand Total 20 19

E)* Member of the Lower Subordinate Service: 55 % & #EIE: B
** Upper Divisional Assistant (Head Clerk): &35 #H 2

CET U721 WMD OREHRIX & Bk BBl & OB I TS E R 2 5 1],

(2) NEETOER K OHEREE DML

RIEIZETOPEERET 2 FEIL WMD OF IR FIZBE S TIEW /ey, WMD (X H#]
HEFFEELICHR L CHREMCHLD LA TV D, BIfE, EGAP (2L » TG S 7- B
i 100 5D H B 99 BITEUNCFIH SN TWAH A BIFFHKDO - OFER), W, Bl Ok
FEHIZm o D=7 U U T RENMT - T DA, EGAP HLM OMERFE FRICE LTI,
WMD 2 H B47-5 T 5,

i WMD TlX. EiEl

WD,

THERFE AT O T2

D, UTFIORTSESERMVMAET-T

o AU=vw 714, AMLEMAIAZY =7 v a v TEEDLOEFHE THE-

Tnd,

o VETUWENRT T 4 TNU—T v a vy IRESH, V=2 a vy THBE LD

Ez B LTz,

e NAVANA t& CNG Hlj~DERM TR — N ZFEATZN, —FEDBINEEK & i

N, D7 EH 2013 FEETHAR— BRI oND LI/ -7, 455D CNG

¥UTN BRI R EEZZIT S5 L ERoTEBY, —BN72 Y H%H TK2,750/

OERZENTTND,
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e DNCCIHNERBLEZEDT-DISHEDOA—T v NT v 7 ZfRET HaHH Tdh 5, DSCC
FREIZ 10 BEDA—T U F T v 7 BRIELTWD,

o NEEHBILEHED-D, 3ODEEAT L — ) AV ET I AP —/LICTEAL, 1
DIV =T va v FITHE LT,

o V=TRITUT 4T OWIHDTF, "Quality Circle” L\ 9 EGAP R T A /R—DH—t
ZADM EEBEE LIEEREAEZITHOHERIT DL 1Tk T,
CORR, U= vav T DA =y s b V=T Ear R AT — B

— LV OMEFFE AN 2 2O TR Y, AN b TTELRVEREITo TS, £

D= LIRTE 0 {EH % NAVANA [ZIKEET 5 = & 25> T\ 5,

—J. BRI EmAM, ERE SO MERE P T, LUT OB RE L 7
60

o EGAPHEREZMAWET—V v a vy T ORR

o EE - HERFEHEICKT 2 THE OG22 EL Y

o X uNTIEAFRER AT =Y OZEMMAG, FEl2, Bl DCC 2 E#HE AT
ELIENMETHD, TOORFTHEL L OHEEEZE TN D BRE L2 50
HZHdH D,
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K 3.1-1 EGAP THEEIhI-INKERMOHFIER
(3) EMEALITIGEE TR B I TR b

Mk DCC i, A5 REGtE H MR B A BT B k% 185 1 21T > T %,
DNCC CTIFRIT ¥ AL v b= V=T % 14, BEANL—4—BhaT I P —b
WA DT- IR LTz, £72. DNCC (355 E D=1, 2012/13 4, £ 150
A B OTHEMEL TN D, SHIZ12 A DNCC X2 BDOA n—&—% WMD T5
THEL, 7 IV AP ~EB LT, $1ADF AT Rk 1 ADR, s
— % Engineering Department & (Z TAEH TH 5.

UEDO X ITHMOTZEZITW 2N 5, DNCC ITHa I S S PR A R 2 L
TWAHEBARZRIRT D7, — SO EMN N OEIRZ LT LT, &oliE 1 » AR
DEZEHRITE S 1=03 . BRSO E 51T > T b, WMD $IIANBZE 41T o722
LIZRY, EEEANREFEOM THGLAMEIE . WMD BB OEBRELZEZDT I N
PV OEEEHEERNGEE I N LKL TV D,

~ N U A VAL 2012/13 AR FE OO E B X, 4] 150 5 X 1 & T E LTV,
Z ORI 28 A B A AT O I R TIE AR 0r o T2, £ D72 DSCC X CWMO,
SE. 7TV AHX o b P =T12 X > TCEO, Administrator 2% X A2 7285 750 754 7
DIEEEREZWHRT 5 Z LI LT, RHEAKLIREER OEE HEIciT> TR Y,
BT 200 DO ANT VT 4 7 2 —WEEAT 2572 B GRAR ORI SGED T AL TV
Do BINTLTMNEY NTA NG A~GEL T 72 AEROEHE L EfTTHY, £
AU TSGR BE DT DIZH A %5 o> TWb, ZHIZ X VIERIZEET 2E
DHBELZITH) ZENTEDLLIITRD,
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(4) THIRDOE R

midt DCC 1%, BR52/R (LA TDOE] ) & i##E L [Climate Change Trust Fund) %% L C.
TOT =, BURYT A TANT 4T Fx VHIKICT 3R EFBIERADE
ATHD, FERBICE D ZHSHNRC, [ERIZR Y A 7 VRS L OFEBEIKT 55
X, EEEEINTHRYY,

DNCC TiZ, ET@i%@%&ﬁNV&VﬁE®T?W%VXF?V@E®%¥%%
Wkt LT ZARDOE R ZIHRD TND, RT ALV A N T ATFIZERKEmED ZH %
M2 b, o EoEEEIISH%bMLEARRERD, £/, DNCC ® EE ThH5H
NAFw FEIEHTER L7z TClimate Change Trust Fund] @ 3BR#f 7 vy = 7 FOE=4
Vo 7T 4L 2 =Bz Tn5,

DSCC % 3R OB RHSEAZ R T TH D, L L READFE R EZERLTWD
DI TiEe, vIHEETH D,

(5) DNCC IZ & 5 ZHRINE DL

DNCC (., #h=i7e ZAWNEO E & EE EEIRO -, 7— K1, 17, 18, 24 © 4
OOV — R TCRINELZ B~ EILL TS, SHIZEBEMTY—FR19, 20, 25D 3
U—RFCHLREZEHEZTPELTBY., BE., £FEERETTHD,

(6) ADB &&IZ X B/ A kR B AR

DNCC., DSCC DM 5 1d —IRINEREFT 28 5372, ADB D& 4 CT/INFE kT %2 3%
54 2 EHE T, FAMEGEA21T>CT\5, DNCCIEZ 5 EroAEIR A5 T L, o 2 &
fra®ER Th b, DSCCIIBEIC 7 HEfraTiEE L, fERb N TV D,

3.2.  WMD Directives DI E & BEEYEHERS
PDM (21T 2 LECi&ENILA T O

1-8: BEEWEFONRE=F ) T AT LAOMNIZE L TR 5,
1-9958) 1-8 1IN > CE=X ) U V5 EMT 5,

L

(1) WMD Directives DIE & BEEYEHEBSDOE R
1) BEEDEHERES

A7vy =7 FOBIESY), JET & DCC ##6ix, WMD 237 ) BEEm & FEED
E=X YT E LT, BEEMEHERES LR LTI E L, Thiaxld
Local Government Act 2009 O #LE Z#F7E L, 6] Act DHIZ, f%%%ﬁfiiﬁxj iz
BT 2HEE Aoz, ZORER, EEMEHRRHSIL. [REDEHELES)

S &R U T X 201X, 5RO AT k%%éﬂto@k [ Act © [ZEAHS %
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Trx s FETRE

H] kX, ZEETTFCY—Foalyvatr—>MEmIhdbo Lt HEINT

AVt
JET & WMD (%, FHESHLITR S L2723, 2011 4 12 A1 DCC AEgdkic/yEl &
NT-BIT, FEERLOFHREI LTI ZENEERAERE 0T, FZT—H, 5
EE LWV OTERITEY L0, BT 5 IMTE % 22 2 72 WMD Directives 7 2 F—%
BAfle L. BEEMEBLFEOME - Fimait o2 L & LT,
DNCC DSCC AR
! ! i - 45 RS
(----- FE (R)
1. KZ¥P#HZ (BUET., ¥ vl K5
WMD WMD b s
3. & CWMO
¢ ¢ 4. NGO RFEH
- A et
WMD Directives 6. V— Kb vT—
7. NHETRENE
8. RETINENF
9. Yx—F Uk

i DCC D FEHEM) & PR 2 =t I/

WMD Directives ¢ 2,

M 321 BEVEHEBSOBZLEENEREEONE

2) WMD Directives

WMD Directives (%, Fddt DCC DFEFEME B F | BEADDEILE O @\ OIEE) 4 Bl
ELZbDOTHD, BFED WMD Directives %5 1 i, 2008 (24 F0D M/IP (/R &
NI=A B O IHEIZIE SN TER Sz, MIP Tik, DCC 23T 5 BEEmE % L
T, TROMEEAZM ESH5Z L 2HME LT, FFEOREE & HiZ WMD
BRI DEENER L =— X3 LT O% kL, JET & WMD (X WMD Directives & 1
R A& S &9 B LB T Tz, £ 2 T, WMD Directives ¥ 2 F—%BfEL. =
ZCOWhika B U CH 2 AER Lz, e, FEIF—I2iE, mRIRE, 7B
BEMFE, K¥EE., WMD RS, mdk DCC ##5, WMD OB S K O IET 8%
mii=.

(2) WMD Directives & X F}—

1) % 1 [a] WMD Directives & 2 F—
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% 110k 2 —ClE, #dk DCC A %EhE L T\ 2 BEEEW B R F ISV TR
L. BED T DWW TR L7z, [FE < F—I2i%, WMD BifR#E (CWMO,
SE. EE, CO. Cl), JICA N7 FF v 2T, JET Offi, DNCC 751
Administrator, CEO. Chief Health Officer, Chief Engineer } U} Chief Estate Officer

N,
4. BUET #f% 24) &L, [tk
a2 T ATHIES T,

SIHIZY =A== L LT, 3A4DOINEHAME (NGO X% 1
S —l%, 201243 H 14 HIZ, A TFD

Time Program Facilitator
10:20 — 10:30 | Registration and having seats Cland CO of DNCCand DSCC
10:30 - 10:35 | Recitation from the Holly Quran Mr. Abdul Motalib, CI, DSCC
CEO of DSCC
) ) . CEO of DNCC
10:35 - 11:00 | Opening Speeches Chief Representative, JICA
Honorable Administrator of DSCC
11:00 — 11:20 | Tea
Concept of WMD Directives Resource person
11:20 - 11:30 Framework and purpose of WMD Directive Professor, Civil Engineering Dept. BUET
seminars
Social Aspect: Additional CWMO
. . . | Technical Aspect: EE (Collection and
101200 | S0 Tl S S S e T € (o
g Management Aspect: Team Leader, JICA
Expert Team
Preparation of tentative WMD directives
(2nd edition) through group discussion 3  resource persons (from  BUET,
12:00- 12:20 |Group 1: Management aspect International NGO and Local Government
Group 2: Technical aspect Specialist) for three groups
Group 3: Social aspect
12:20-12:35 Presentation of the draft directives 3 resource persons of 3 groups
(group by group)
12:35 - 13:15 | Law Seminar Resource person, WMD officers
Chief Waste Management Officer, DNCC
13:15 - 13:30 | Closing Speeches with vote of thanks and DSCC

Honorable Administrator, DNCC

FtEIF—TlL, Z2MEE )~vrx—T A b, QI )Y —v %D 3 507
N TG T EATo Tz, KT N—T D77 VT =4 =& VY —RAA=Y
S U, BEAF Directives OFFHMI 21TV, SGTRELER LT,

2)

% 2 [8] WMD Directives & 2 F—
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¥ 2t I —(3.2012 4 8 A 7 HICHRfE S v, WMD BEfR# (4L CWMO, SE.

EE. WMD 27 7 /v—7)  JICA N7 557 v 2T, JET Ofh, ik DCC @
Administrator, DNCC ¢ CEO & Chief Health Officer 3& /M L7-, LLFiX, [AE I+
—DT T T ATHD, FEIF—TiE., WMD Directives 55 2 fi D RN RE &

iz,

Time Program Facilitator

4:00-4:05 | Recitation from the Holly Quran Mr. Abdul Motalib, CI, Ward 13, DSCC
CEO of DSCC
CEO of DNCC

4:05-4:30 | Opening Speeches Dr. Takao Toda, Chief Representative, JICA
Bangladesh Office
Administrator of DNCC, Chief Guest

4:30 - 4:35 | Concept of WMD Directives Mr. Takatoshi Arai, JICA Expert Team

4:35 — 4°50 Presentation-1 Bipan Kumar Saha, Captain, BN, Chief Waste

WMD Directives: Management Aspect

Management Officer, DNCC

Praying break

Presentation-2

Mr. Abul Hasnat Md. Ashraful Alam,

5:30-5:45 WMD Directives: Technical Aspect Executive Engineer, WMD, DNCC
545 — 6:00 Presentation-3 Commander Anamul Haque, psc, BN
' ’ WMD Directives: Social Aspect Chief Waste Management Officer, DSCC
6:00-6:30 | Closing remarks Administrator of DSCC, Chairperson
B 322 3+ —0O%F
3) % 35 WMD Directives & X F—

3 EE I —iE, 2012 4 11 H 29 AICBEfE S, CWMO. Additional CWMO.,
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SE. EE. Assistant Engineer & WBA =27 7/ /L—7 MBI L7T-, [F+E I+ —IZix. 3
£ DONEBATRE NS L, i L7= WMD Directives Z 3284 % 7-% ., mdt DCC ~
WEEIToT, UTIE, AEIF—0Tus 7 5Tho,

Time Program Facilitators/Speakers
10:00~10:30 | Tea & Registration Core group Cos
10:30~10:35 |Recitation from the Holly Quran gﬁluclcl-lasnat Md. Ashraful Alam, EE, WMD,
Dr. Mitsou Youshida, Team Leader of
Evalation Mission
10:35~10:50 |Opening Speeches Chief Waste Management Officer, DSCC
Mr. Akio Ishii, Chief Advisor, JICA Expert
Team
) ) Presentation of . .
10:50~11:10 >4 \WMD Directives Chief Waste Management Officer of DSCC
Dr. A. B. M. Badruzzaman
Dr. M. A. Jalil
. . Advise for implementation and |Professors, Dept. of Civil Engineering, BUET,
11:10~11:55 A o
realization of the Directives Dhaka
Dr. Badiul Alam Majumder, Local Govt.
Expert & Representative from Civil Society
11:55~12:00 | Closing Chief Waste Management Officer, DNCC
4) &7 WMD Directives D NE

¥ I F—TOWEA R ThET &7~ WMD Directives (55 2 i) (X, I FD X 97

V=7 Ly helpoT,
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Waste Management Department (WMD) Directives

WD Drcives i imace w3 Gcines pcvats
o Ohaks Nowth .
'am: tioes until e year 016 Titsh WMD 'm"ﬁ‘:;":
Dhaka North City Corporation & nh-um wan nl-ulne mﬂuﬂ_ Qewnmn m mmmmmw
Phaks South Clty Corperation Diecivgs iy ATV <ORUGHONS Drosent ARIe5on OGN o G ki ol
# Jerles of samest discusslom among iy corportions’ high advanced SWM technology
quopmmwmsmﬁnm That companenie e
of ol Wi Poenilasion of lirtes o propes maneganment of N s
1 Aremegthening WA natliutinesl Capeity 4 .num.ﬁmm:u. nmnﬁ I‘Illdmd[fh!r:lt:‘l!‘l:‘:al
Dhakia, the capial city of Haogldesh: has the history ef more » Sialling and peerultcront foc sl Ly the rmlatac minks \trins
100 e nd s Ve of oy’ . e s dion o i
education, busings and ities,  Acpoding o Lot + Improvemenl of SWM fee -
N e e coliston hom, cormmercin * Opfind driouen of e
ot and Sewth Crty Conpesation sre responble for Salld Waste Senina loge wase g riherthun scunl diiDution :
Maragtment (SWM) service 15 mansge city envitonment. The .m‘“ o B Stiay o suitable eritesia o
culfrtion, igvipor, tmatient and dipasal of wlid wae have mm dpwatem T W SEScion Ror pocnvii
Lwenae e (mporlan joba 1o wive the savimnments of e cofecten whica
froklemy of the eity With e psssge of s, diss 10 the 1ipkd mmmumﬂm e v,
gt economic Sieshopmen, sty g and inawiv + Selection of sultabilly criterle To! procutement of mawe
ncreased o 31 stuming caiiect an vekvates ani hes sy equipmen)
ot 10 the capitet sy sprcial sttenpoms ate given by bl

waDiss Wakeholten inchuding citieen emd ‘it suthesity, i
Enammmeen amasen of the ofy wed be wiry questionatie,
mmhmdmmm-
Osparmens «!:a & 05 hawe e siguiticant

n hp-nth o WRA compideriing Ty

-, - el Il A g
Mumdummm&'
K Wil e Al o the - edon'of the. . WAA Con Group Maering and WA mesting once &
mmmmum— m%mmmm
a0l I
""'_"":""m B i amwmilMundnwnp«vumuulmhmd
P . i = 1..m| 4 0 ot lnm
Ghlat 7 Chisf Hansge o LV wark
Pk it Ol it TR St g

mdnnms mwm
Mll\dﬂdnmn}
¥ LFS umm Ay
o Pariogdical By irlsution of 4ty
o and eraure thele uiages
!ﬁl;qam 1 sel/peraon (ihiod times per yaur,

-aied oot 1 1 wetwarelifhres S rofilling per ymar)

WMD Directives (5 2 i) OHNZEIZ. LLFDO &Y Th A,

- 1. WMD D#ARk5E L
© « WMD O2ZEFME MR T 5
o REHEHAE K ORI FEIEE OB EHES N > 2T LA OUE
o R LT v TROTREIERK
o KB, =N ROHEDRIL
: o EM 6 MFTD YU — REHATER
2. PPP (HRA—FF—v v ) Ofgit
© e« PCSPIZL % 1%IHINE
o IO REA
e ERGEEEMOIUE
3. LA TOBERIEE
.« ZVU—uXvyJarF Ak Clean Dhaka Ward Contest
e ELAR—F (KAL)
: o MEROEFEALRAT 4 7 OIEH
4. B SHIUEERR CRAILS OWE
D e GEM 6 MDA, BE. MBI AOREE=4Y > 7 O%E :
. ERTRTL VST ~EMIAR N L—= s SR, IR R B O
AT Ak E :



N T T = [ U T ERERE ) i 7 P 2 b (LR
T2 2 P E TR

5. B LWBEEWMAET X T LORE
D e THOHkMERE L TR AR L OIS SR OB - FR
«  Waste to Energy 7 & O EHHHHHE A DRt
D e [HOREKEICHI LI ER - [ERBEEME BT A R7 A L ORE
6. BEEEME MM O BOERE L 2h% L :
e CHEEE RO T e ICEET S O TR MO RIS o Rl
i i % FE B :
o MO FENE AN U 7z Z AU L K OVEEAK O R SLE O RS
: o Fiii7p T AR H L OVEE I O FE R E DR E
7. 3R #&HT WBA DK
L e IERI6 U— FOFH WBA BT — R
o HU—FEMLEIOER~OERET 0 7T L
o WBA#RE AT L () 2HWZEMNRE=42) 7
M8 72 i D 7= 8 WBA 217 7 /L— 723 KON WBA i 4 A 1 [RIFH i
: BN EE 72 & o> 3R IEEhOE A
'8, WBA2 O—Bt kL CIEKBRER OMER#E DU
L e IHMBROUGGEEXBEMNGE LT —7 v a v T ORI
> JHEEEfE 15 U — R
> HEKERAR 2 — U
> WEEE - LREIME
o TEHIMZRZE 2R OB & HORUK
» ZRBE 4, HZ0IZ1EY MA
> BEK 4 A1y MU—FR

3.3. REYEHERNTEENGE
PDM (Z81F 5 EFiEENILL T D@D,

1-2: BEHEW S FAERITE BN (SWM Activity Plan (2011/2012)) DAERL D 72 8 D1
INEEZAT D

1-3:058) 1-2 2 U 7= TG B O VER B 21T 9

(1) FEEpEHEERESHRE (2010-2011)

WMD (1Z%5 1 4FRIC 2010-2011 “ERR OAERE B & A2 1ERk L 7=, RS 1E. WMD O
)% DCC O, 5 « FREFF L ONTRA~SEIN T2 2B E LTS, [RA#ME
DERZ . LLFICRT,

3-11



NS T T2 [FE o Y ITEFEEERE )L 77 = 2 | (HER)
Tn2x 2 | ETHREE

1) IEETEH

WESHIEZHD IS, 68%MN~ kT A VA~ 32%R3T X 3P — LAlLsy
B ST %, DCCIE 415 BOIER W Z 4 L TWed, 209 bLEEL T
WHDIE3B0BETH-o7c, O LK D72, 2010 4F1Z 100 & DU A, BEE 7 v
7T NEAEZE LT, HARBUF B Sz, DCC OINE R 3% < A3 lkkE LT
W Z e D, TS K o TIEER A RV Cib S vz, £7- DCC I A O TH
TA Y RO a L Ry X —H% 5 BEHEL,

2)  EAEALy

DCCIE. ~ FUANET I UY=L DS B EHH LT\ 5, @41 DCC
WA T 2 AROEMELG T D, WnhEdia=y ~ (LT, TLMUJ) 1, #
DAL TEHBZER L, ZHUTHESNT, EEZTo TS, LL, mlanhes b
LMU D ANERENE L 725> T 5D,

3) WBA

WBA (34~ BT OBEFEY E B2 R L ET DD ORAEMN R TIETH H, Y
1L DNCC U — K 26, 27 & 31. DSCC U — K 18, 27. 33 & 39 T WBA % T
I E i L7,

(2) BEEWEHEMIEENFTA 2012-2013

%5 2 427k 1C DNCC & DSCC 1%, ZHFh 2012-13 HEOAERIEE 2% E Lz, [
X, BEDEBIZBT A2ENOBEZNIESE-L0TH D, FFHEOER % LTI
7?‘”?‘0

1) DNCC D4ER FH
& THDRE - NEE

DNCC TiX 2,263t/H D ZHNFEAT S EHF I TWE, 2095 H MP Tl
2012-13 DO FEIVEE B A AR D 60% I YT 5 1,347V RICREL TW5S, L
L7272%5 ., DNCC Tl 1,400t H Z3HEINER & LT,

o IS

DNCC 1% 188 5D ZANUERE M2 H L TRV, Z0H Lol ERar 7%y
V7 Thsd, £12BUE, 180D TF2FF-TRY ., ZORFEEET L 876t & H#E
LTS,

o FEEMEHDEE
DNCC 127V — 1. 17, 18, 19, 20, 21 KU 24 CUUEEMZ RE(/LT 5, BEIC

3-12



N T T = [ U T ERERE ) i 7 P 2 b (LR
T2 2 P E TR

T—R1& 20 TITEENEESIN, FEV O 17, 18, 19, 21, 24 Tix, Fhix ik
OHILTNDHEZATHD, ¥EEH LD TIL, DNCC [T EM S 7= T &
DEIZIS U TR 2 X0 ) it Efl 2 L T\ 5,

o WEHE

DNCC %, [N OFEEH & LT 2,000 5 BDT O TRAZMHELTBY ., #Ho
THWERCA =T N T v 7 10 BEET DB TH D, 2T FITONTIE,
BEIZ 27 B ORHE - BLEZ MDD TV D, ZOIEH, RIT 0 #lo ZANEM 2 300 50
N R =Y HEDO) T NUEBRITRIEL TV D,

® FikiLsy

DNCC (X7 X v A\ — VA2 L TR Y | 24 Bl ZA %2 T AT 5,
UL, &P EEOEE T O EERERIE, AXUTIX 8 KD 16 FFE T 8 K &
BESINTWD, AREELHFIT, W5 ERE S BLE S, L0 HIERES 17
SNDHZEEMFLTND,

® WBAXRTU— K

AAEEE . DNCC TIEV— R 9, 14, 27 L 29D 4 U— K73, WBA OFHIxtEL Y —
RiZ7e>TW5b, KGR EBEDOHALED DY —7 v a v 7% 1 RIS S
HETH D,

o MEEE

AKEFED SWM FHEIL, 9{% BDT Th D,

2) DSCC O4E[EH
o THDRLE - INEER

DNCC TiX 2,006t/ H D ZHNFEAT D EHFEINTWE, ZD95H MP Tl
2012-13 FE DO HINE R Z FAERED 60%ICFHY TS 12040 FICEEL TWD, Ly
L7276, DSCC Tl 1,560t/ H Z 2N & Lz,

o IEEE K

DSCC 1% 250 5D ZANUEEmZ#H L TRV, Z0H LEpll ERar 7%y
V7 Tohd, FIBIUE, 269 O T FE2F->THEY ., TOIFERE I 1,165t &
HeFH LT D,

® FHEFmE
DSCC %, N H W OFHEE T & LT 2,000 5 BDT D FEAfEELTEBY ., +—

3-13



NS T T2 [FE o Y ITEFEEERE )L 77 = 2 | (HER)
Tn2x 2 | ETHREE

T Ty 7 10 BEMET LFEITH D,
® FikMLSy

DSCC iZ~ hUA NS ZEHA L TRBY ., 24 A2 AN Tnb, L
L. EHHEEOERFOEBERIL, AT 8 D 16 i E To 8 B & e
én‘(l/\éo

® WBAXRTY— K

AAERE . DNCC TIEV— KR 6 &£ 49 D2 U— R, WBA OFHRER T — Rz -
TW5, FIHEKEREBEOHELREDT- DY —27 v a v 7P 3EIMET AEETH
60

o [MEEIE

ALEFED SWM THIL, 10 (% BDT Th 5,
34. PBEFRIEREDUNE & 0T, FEEMM B OrERK
PDM (251 5 ERUEENILL T D@ Y .

1-10: WBA & L AKHI OREEE L WBA =27 7 /L— 7 WBA (R D 72 Ok B O JE
g oi=hlEDZEE2IT O,

1-11: WMD I X A, 158) 1-10 Iy o = A — X —DER% . A REEZ1T 9,
2-2: FEIEW)E PR ST L D WBA B ABEK O i M UK.

ZOEBOBEMIL, A7yl NEOKREKT Y =7 N TITo CETCREEMEHLZ S
DIZATEZRIEEN E LM EMIT 52 L Icdh D, EDDIiX, 4 F TOIEENHAL DCC
WCBWTAICHESND Z ENHEE L, FBEREYEIICET 21ES. HAIZR SI2o0n T
DT LD N &> o T,

AN IZBEE B BB 5 Fhe & 2 HUE Lo FEFMM B 2Bk, SMBEICRAm L,
—O—ODFHRHERA X DEBIZR T HRBEOMRGIEZPAMRICTER T2 2 L2 BfE L,

(1) ATV a—n L EERR

2012 1 HITEROEMZE 2N L BIFETFE O 21T o 1o, D0 & b LT,
Directives & & X 7F— & 3£[7] T DCC #ligk B 08 Ic M T L - — 2 560 L 7=,
STk, BEHEHRICETAINVSTT VA Bl v hHTORAIOHIREZH S H
2L, RESZFERM L7z, ROBICIX Cl, CO Zx& e LI F—%2%Em L, B
BV DOFHPEFTTEDLIITHEESNTVDION, HESHTWARWERIZED
KO BRIEDR ML DO EG L,

3-14



N T T = [ U T ERERE ) i 7 P 2 b (LR
T2 2 P E TR

2012 4E 6 AT, LLE2 v I F—To#Fimr b elZ, Cl. COXEDT T +—7
AT N—T g EITo T, ZTORFETIE, milElOE® I F—IZ T S 2Ea<CH Ao
REENH /2, ST OARHBRR S ZHY T, S6IBMENLEREHE -T2,

BETFIES O Tk, BEEYE BRI T 2 ESORAINRIEEH /2 TE B 232\ 2 &3,
I F—RT D AT N—TEEHETIE, BEXDEBIZBWTED X I 2 REAENIEE
LTCWDDRHLMNIR- T,

UTF. U —r 3y P TOERDORA LV Fam-T,
() BEERIIF—

EE I =TI, BHAEFFONI 2L LICBREWI O NI Z 2 HNE L,
UTFOHRBIZOWTSINE LIFHRz A LT,

® il DCC N#&H|, sk

L

® WMD, #HiEORE M
® FEEWEILZIR T HMAL DCC OEAE, FEHEWHEHE OB, (EROETE
® FEFEWE LTI DA

FriC TREAL DCC NofHEI, Fi%) Tk, BEEEME R AZMUNAT 5 72DI2id, hiEE o
WP VEARTRTHD Z L 2R LTc, ERERE, Wi xliEAT 55413 Store and
Purchase Department, ZZUNEEHLD R T A —opR0RFE O BRIE Transport Department,
IR EBLE O AR, KB 72 (&R IX Engineering Department 2342 95 Z L1272 > T %, BE
FEY B ER TG e xS 3R O 5305 23, LiX LiE DCC NOFRFEE N Zh=RIIZI T2
EICE o THIENEAEL CTE T, TOMOIEBICEAL TR 5 22Dz &,

Cl, CO ZxtgiziTbni=t I+ —7Tik, LD 4HBIZMZ Cl, CO DEBNEDIE
AORRILZ R U7z, BEFOESOHAITIE, 00 X 5 28l L~ L OIENT 012 E
TENTWARY, L LHFELS LTHY Y — FOFEREOEFHEC, B RINVEDEH,
FERICHT DG 728 ZHUEED T K& Fka R¥EFBEZ TR L TND, Db H 2D
BIhE 2 AT AENEL, RN REFOBITICEEZ X2 LTWD, FRFEREOH
EN ) EL DWW EITERY TOREICE L WEEE 2 T\ 5,

F72. Cl, CO DOMLHE (EhEIE], 3. AFR L) IOV THERNRTE S,
(@B) 7A—HWAITN—TE

2012 4F 6 HIZ TN 7 +— B AV L—TF 23 TlE, Cl. CO %8Iz, 3 Al &
NEERZ SHICELIY TP Thol-, &EmliZUU T4 IcEEdbNn5,

® U— NEEHOMIY F
o kB DI

3-15



NS T T2 [FE o Y ITEFEEERE )L 77 = 2 | (HER)
Tn2x 2 | ETHREE

o (ERZMOEtE
o B DILE

TNENE LN H 2 EKZ LTS FCHERT L TWSRBEICE L CERAH I,
[FEIRFLCAE HIE A S OMEIZR L THREEE T T D, (8L CRIEN H VX Rl T
HIERE THIL L 2T NIT e B0, FHEFHLITONTHRY, £7o, FHEOHIE S
o TR, LEDX I ICILTESTWD LIXSARWIBRED] ., 5 D ¥%E
KT DEF_N—a Rk ODIFEH LV, RARUEENPRDOOLNDLIHTH L.

(4) FEFEHHMB DIERK

FREENM E T, EEDEICIIT 2”4 DCC D&EIR°, DCC NDOAHE DK E 72
&L BIEMRERICBT ONEND, ZER WhOBA, £=21) 7 LR—FOF
Bl HHOEBICELETEMITOIY, FiEh/ 2 EOEIT— V=2 ay
T DA b EIER SN, AFETH vy W HOMEIR, ERHANCZ - TEB 1T
LWV BN EDOTORBRDES 21T 5 B b NIT XL o> TFHE DI iENR b -
TLES7ED, EBOBHIZELWENELTLE-72Y LTWe, ZO7hEIEEN i
Hix, 2B T 28 PR 2 82 iftMlIciesli L, FRCHS L~V OB EN B L
RFT VR TR Z D23 T D, LUTFER 34-1IZE M B OMFTNAE Z5L# 2,

% 341 EEEHEHERFAR

BRFIIEE BRFIIEE
1 | EEDEHEREREEH (@) | CO, Cl, Bz T, WWHFA S v 7
1.1 | EEYEHRICET 25, HAloFES | () | HiRE
1.2 | JEEWEFLR OES . HRIOAR 5.3 | ¥ T
1.3 | BEFEYE PR 3T O VERR (@ | EHE
14 | BEWMEBRZA V27T 1 7 DIERK (b) | CO, CI
2 | BEWEBRTEOER (c) | WERA
2.1 | REMEASER TR OMER 5.4 | {EETFY
2.2 | BEEME RO TRIERK (@) | BHEEE
2.3 | R DFEFEME BT R OIERL (b) | CO, CI, i#fizTF
3 | BEMEETEOPT (c) | iEIwE
3.1 | FHENS LI 6 | WBA &EH)
(@) | IEEHEF N = TS 6.1 | WBA 1
(o) | X v aHOaTF N K=V, || (@ | BEOERK, &
Uy N\l
© |ExyHifioarsTF, ~rFhue—U, | (b) | V— 47 1 2T LD EREE O
Ux Ty Uil
3.2 | Store and Purchase Department % i# L 7%/ | 6.2 | WBA 2
HEA
(@ | F. by v EoFERHL (a) | SSC DL
(b) | #&E 6.3 | WBA 3
33 | FMBIC L 2 PEEN LR - S @ | 2Ia=7470r 7 L05H
@ | V— FF7 1 A% b) | ZIa2=FT4I—T 4T DFh
)| V—FRA7 4 ADL 2 F )L 6.4 | WBA 4
(© | V—FA7 4 AfiRiEEE (@) | PCSP m#Fadn

3-16




N DT T = [F] S T EFER ERERE A T e 2 f (QEE)
a7 N TR

RETE H RETE H
| 232=F43I—FT47 7 | BRIEEDER
(&) | A7 4 AFHEHH 7.1 | ERBEEY
3.4 | EEEOIEEL I O BLEy 72 | PEE - EREFED
35 | EEMEHOUE 7.3 | Bk BEEY)
(a) | EE HTHg O — B 22 BNk 8 | BRI/ Ei&
(b) | EHEotkE 8.1 | ¥ v ailiHE
© | VFv v XUKRUON R hua—U OER | 8.2 | EEERTHHIFEH
4 | \FEEH 8.3 | DOE (2L IESF 4t
4.1 | EH¥EEM 9 | piEEs
4.2 | ik 9.1 | &
4.3 | A 9.2 | VH/KALF S 5 B
4.4 | HE. ZEIERE 9.3 | AV iGHER B B
5 | BREA 9.4 | FAL OREIOHERFE PR
51| T4 9.5 | kB A
(@ | FEETY 96 | V= A ME w1 —
(b) | fEBRAEET Y DIKGER 9.7 | Loy R ONE USRS B2 %
(c) | e BEIEETFTYOHEE 9.8 | ALy GRS I UML)y b
(d) | %% 10 | REZEEE
5.2 | H# 11 | FEAro&EA

(5) FHEFEHMMA DB, LB

FEFRMEILT 4 — L FAEZ v 78 I =B LU L T T 7o 2 F S
HEEMRIRIC B W THREEEHRIE S Cl. CO IZmiJ TR Thiz, 4%I%
W BEFEYE PRI KX > THIEE OFEMRNEDRGE LEbID Z Lilrolz,

35. WHEF /T rDERK

PDM (28T % ERCIEENILL T Db

1-6: WMD X° PCSP, 22X 2 =7 4 {ZxT 5k I F—HHEFE 2R ET 5,
1-7: IEE) 1-6 1T o -t I F—oWHEZ BfET 5,

Cl. CO. JERE. HEAERE. PCSP., CUWG A RN—%%tg L LT, xR iHENE
s, 1FELTONEIX, AMETa =7 NCHELELDOTHAIN, A=y
KT, CIPBLWNICA HFAZE T — AIHHENES HiEEZ RE L, B &E Nz,

HEKERBDOTEDODOT -7 v a vy X, KFav =7 NTHEZICEALLEHETH 5,
HHEBRIIZ, ZNETHEML TE TV DEMBEIHE L IZIER U TH Y | B OIFEERE
(F4 - =28) ombke, FE0RILTH DN, HEFIEITRE LB Lz, e
—Vi&K%%Té:k%ﬁﬁb\%SQA%ﬂ%K%Eéﬂto4?&?7?47@%%
RITN—=TTOU = v ay7BROtyvarafbd L, FHESIHENH ikl
MU0, fEELZVTHZ LT, NEZHMLLTSTHZ A2~ T,

CPIX, ZNE THEARMMEAMELFEKE L, BREREZBATE TS, TDD, FL—

3-17




N DT T 2 [F] K Y T ERERE T 77 e 2 (FER)
Tnx s FE T REE

F—& L TORESDEN C/IP 73 DSCC, DNCC (2N Ei, 4., HELTW5D, /=, =
NETHL—F =L LTORBRORN->7- CIP &, #Hizlic hL—F—& L THHEICS I
HZEICED, PL—F—DOE LML TETW5, DCC 2 LAtz -EZIL, RS
NI M E LD HF OHHEIZHINT D Z &b Aoz, BETIEH, 2o T
WHE %2 i35 Z & NABEIC 72 > T\ D, WBA BFHE, PCSP #fHE. CUWG #HE., JEfmA Y
—r7vav 7, YKERETY—7 v a v 7%, 4%, DSCC, DNCC 23 H &5 L, e L
TV ZEMHAHER L ULIZEL TW5, PRABHEIL, AEHHEMEIICZZE L T, Cl, CO
XGICHE L TED, ZNETPRAWMEZZ T CIP A B L M b—F—& 725 TPRA
WHEZ Fid 5 2 L b AHETH 5,

Ty hOLER, 2EROHIDIZ, CIPIIHHMER HE 2Bk L. FHEIZH > THHEN
Fhi L T\WbH, RISLICINETEMLIEHEL R LT, £70, BWHEDOBE A IR
Lz, RBEV—27 v a v, JKERETYV—2 32 a v 7, RIAR—HHEIZHSOWTIT,
PR A 4 EIR LT,

® \WBA fjf&

K7y x 7 MRS, BEICWBA ZEEL TWAH U —RIZ18HYH ., £< D CIH
WBA ZHfiE L, B OEMT H7ZTORENZH AT TORTW e, REBREE T o
B CEH Wz, WBA BHEL., T4 5 ORRBREE 225063 Cl 23 0NT 72 > TRt « 32
L., Cl DFFELZ L TW5,

HEILRESS - 9B & & BICEBITIFEIZ/T> C\W5 U — ROBGE RS L, L0 HE#
LRFTWVARIZ LTV D, il 21X, 2011 4F 9 25 L7- WBAWHETIZ, V— K 84
(BifEIX DSCC U — K 48) #dhML, EEDOaI 2 =7 45, BREHE, 23
22T 4 =T 4 U TITOWNTEHENR, CUWG D A /R—=0 PCSP & D& RAH 21T -
72 EHIZ, U—F 36 (DSCC U — K 13) Tik, IWNELE (WBAG) OFEfH| L LT,
FERERZa Ry Z—afioToERINEE R Lc, £7-, V—F45 (DNCC DU —
R 32) TlIV— NEEWEBEBITOEEZ WYL, OFRE~0 %2 B8 A,
HAKOER, V—h—~=2 7 V&> COFRBEEDFEEL Wi, £-200m
ZERIEE 25T (WBAL KON WBA2),

V— UBHEIZ. WBA OEMAEET A2, V' —r L~ULd WBA JFEIEHEOE =
2V T EbT A5 EEHBNE LTS, BHET 0 7T KT, &Y — U FraORE
EERDPN, FNTENDY — U OEBRI LRV AMEEE L CEMEL TV D,

® PRA W&

FERSINANEE 2 HIBIZITH 72012, ClBLONCO x5 & L7z PRAWHEATT- T
W5, PRAFHEIZE I OFHMEMEIICEFE L, A7y =7 O WBAEHDO 0 73
LERR L, SE6E L7z,

SN PWHE THATZHRSL A X L& WBATEENZEH TE 5 L9 kv a Ui,

3-18



N T T = [ U T ERERE ) i 7 P 2 b (LR
72 2 P ETHREE

TX LT EBEDO WBA ZE LT2T VA 2> TWb, ERNET. ST~
O—FOE, 77y F—3 g2 AX)L. PRA Bk, BEEE LR—F L
ETHD,

PCSP HHE

PCSP IZFENOLAECIHEED, a7 a2 —o ZHERFT £ Tl
LTS RMO—RINEEETH D, M - ALOMTTIEL PCSP BED - Thz, IR
£ U CTHN i E CTHEM LT %, PCSP OIRENXM i OBEEMEHFEICL T D
RN ANFEB DL ATHABLEIME S . —IRIEE & L TOEFNE~OBFE & R
7o, A7uY s MITHHEERTT»> TE T2,

WHEIZIZRS - dboWiizy s CWMO, SE, EE &\ 9 X 5 Z2& ik, Cl B L CO,
MZEF—LMBI L, PCSP NWiliOBEFEMEHFXORERE R B THLZLEARS
B5HZ a2, WHEDONEIL PCSP D&E|, PRI EFFELED P TOME ST,
U — R LU DBEFEME IR 5 Cl & o, PCSP ORI B, fEBl a0
BETHD, 77V ar7 7 OERBHHED T TIT, HHEK T, S0 L 7= PCSP
277 v &2 EE LT,

CUWG #HE

FALO® &y BHIE, BEDEBROLFEIIIEROB IR ARARTHDL Z b,
WBA {EEhO T CHERSMAOBEEY E B2 HEE L T D, 4 v IHICIEITNEO X
IR, HOLMBOERT R TENGR LT DL I Rala=T (MBENITEACTHEEL
RN, K7 w7 FTIE CUWG (ERTHfk Sz 7 v—7) kL T&
77o CUWG 2L LTERNEOT 7 a7 02 ER L. EfiL TS, =D
EORIGEN TR 700 | ERFERINEIC L D2 2030 X —IUEEZE AT LR
FRPEFELZ R L, BT RIUETEEZEATHZENTE T,

AWHEDNEILZ v I THOBETEYE R, [UEDO L, FERMEBEOEE], 27— 27 FKv
=, 727 2var 770 OERBLOETHS, ClOFLERY ., #EE T4
A1 vay, DVD, ZV—7E Y Hix e kRO THHEEZ{T> T\ 5,

e =41 7 « FHiAHE

B2, CIPOIREBICLY, ZIAOE=21V 7 « GHEICEET DHHE & Bri= 1247
ST, HHIE, WBA IEE 2k L, L T 72DIidiZE=4 Y 7 « FHliD %
MRAVETHDEEZZOTHD, HMEORNRFIL, =XV 7 « SHMEOMFE, £
=X YT FHEOT YA v BEO, EAGEETHD, 07T AL, FATEN
AN, HIVEFEO WBATEENZIEH TE 5 Z LA &HICT A U LT,

3-19



NS T T2 [F I U ITEFEEERE )L 7 7 Sx 2 | (HER)
Tn2x 2 | E T HREE

% 351 BHEEE
IR (ES i H XHET— K« )— X
CO8 A. Cl24 A
Cl: U— K 2&5, 22, 33, 36, 39, 40, 42, 44, 49, 50, 52, 53, 57, 58, 63,
2011 79 A 17-18 1 | 75" 76 84121419, 34
CO: V' —21,2,3,4,6,7,10
WBA HHE
At mE vy O CO6 ABLUCI 11 A
20124510 A 3 H |COs: Y —> 1,2,3.4,5
Cls: 7— I 06, 10, 13, 16, 18, 19, 20, 21, 22, 27, 48
2011429 H 27 B4 BT —2 5 0 CO 5L N — K 39,4048, 49 & CI 15 A
2011410 H17H |MA v HifiYy—r3DCOBLURY—R27DCI10 A
o wne  |20114EQ 27 H sy iy —50COBLVPWBAKMLRY — F(V— K26, 27,
R 45,29, 31) Cl 15 A
20114-10 A 18 H &y Hitiy—2 4D COBLOWBAXMNLRY — K(V— K9, 14)
o CI'15 A
201242 A 12 H &y iy —2 2,450 COFBLUCIIE A
COBXWCI, &% 20 A
Cls: 7— I 14,73, 74, 34, 44, 5&2, 9, 19, 22, 45, 50, 52, 53, 65, 84
PRAWHE  |2011 4710 A 8-12 ‘
COs: V— 3&7
FF P —"—:Cl: U— K 33,36, CO: ¥ —2 2. JOCV
WBA #E 07— F (7—FK 2, 9,|PCSP v % V% — KT —%
2011410 A 23 1114745 50, 39,40, 44, 45, 52) —38 A
WBA %47 — K (V—F 63, I R
20114210 /1 26 H |69, 34, 76, 75, 84, 69, 33, 34, 36, P_C_S3PS;‘\77\ Y- ROT =T
49, 22, 53) :
PCSP &

2012410 H 8 H

Xy HHS—r 2B8LUN5D
4> PCSP

PCSP ~ 3V ¥ — KU —H
—:30 A

2012410 H 9 H

MA BT WBA xt#U— KD
4> PCSP

PCSP =% T ¥ — R OYU—F
—:30 A

2012410 A 17 H

ALy W= 1,3, 4 DR |pegp < %0y — KT — %

3-20




N T T = [ U T ERERE ) i 7 P 2 b (LR
T2 2 P E TR

WHE it B KRBT — R« S — pIEEy
PCSP —:30 A
201243 A 10 H 7 — K 2,9, 14, DNCC CUWG A > /3—: #150 A
CUWG HHE
2012 4£9 A 29 H 7 — R 48, 49, DSCC CUWG A > /3—: #7140 A
sy HifioT—FR 2,3, 4,13, | %45 7— FoiEfia:
o 201243 H1H 15 %300 A
BB T —7
vav/ B o _
My O —11,23,45 | AR5V —ROMRmA:
2012412 H 17 H ¥ %300 A
2011411 H 211 |Y—> 2,DSCC HEAKTER A 47 A
201242 H 12 A »'— 4,DSCC HEKIERE: 47 A
201242 A 27 A »'—> 2,DNCC HEKIERE: 50 A
PR B Y \2012422 A 28 B |/ —> 4,DNCC HEKIE 50 A
— 7 vav/
201246 H 7 H »'— 5,DSCC PEAKTERE: 38 A
201246 H 12 A »'—> 5, DNCC HEKIERE: 69 A
201249 A 9 H ' — 3,DSCC PEAKTERE: 50 A
EGAP [NEH M DL KT A ~— it
2012412 H4 H & 11D WMD 35 L X Transport | & 51 80 A
Department MDA X > 7
R 7 A =
&
EGAP INEEH R D4 KT A ~—, Jk
2012412 A 6 H X F1 T WMD 3 L O% Transport | &5 60 A
Department D A X% 7
Zile =% 4 1D CO L RCI
o SEf ZE()12 4 11 J1 10-14 A2k 16 A
HE

36. WBA =%V J/HKEL

1-8: BEEMEEDOMTET=F U TV AT LAOFKEIZ DOV TOMGT

1-9: “1-87 |[ZEDSEE=F VU TV AT LADFEN
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WBA OIEE) & Fife S BIICHGET 2720, KET7m o =7 Fhbhl&Ehis, £=42V 7
VAT ADOWE c EEEK S TE, RET 0T =7 ho 2007 Yk, GERKIER B OR®
HiEOFEENEZ B E LT, HENDOME « HHRIEY 2T LAOBEANKRGF S iz,
2008 AR YT — REBIT 2> T\ — K 33, 36, 58, 63 X169 @ Cl 2, [T—
REBEINEHERS] LW T V—T%E), =2 Y VIRV AR— VAT AZGELA
W EMLE S E L, L, [V — FEBEINEAZE S OIEENTE I3k o7,
ORI Y27 NTiE, YO TU—- FEEFNEAZES ) 2HESE, 6124t
HAEBELGOEET=F Y TV AT AE L TWBAE=X Y VI RERORN 2 HED T,
WBA =X U VI EBEOFIX, LLTFTOLEY THDH, LoL, DCCuEll & DET
BNNENTEY, AEZERTERNRE=F ) 7 %2179 FTITEE S TR,

® WBA LAR— R EZEBLT CO NY— RL-ULOBEEYECA C-MHELE
ET Do

® WBA E=%U 7 FARIF, K¥EHR, REGEORTE, Uy —T U A RND
R ESID, WBA 227 7 L—TDRET, CWMO 73 WBA =%V >/ RER
PR D,

® WBA =XV /7 EESFHEICEKF, WBA DIFEhE ZOWEEZFHLE D, FH
a7 Z—7R" 9,

L22L WBATEEYDE =4V o 7 OBEEMEN R X 1IZIR1E L WBA LR — KT A7 L75%,2012
F3HICEIEDCC DA —F = Lo THASND Z LIZR o AL AR— h AT AT,
CliZfER Y —FEINZ WBA LAR— a7 2 LT/ o7z, ZAUIBEFD WBA U — R T
EHEINTREBROT — 2 28T 2EHRLH 0 LV WBA U — R TIEZ OiF#E LR — k
H—FEOHM EIESH T b MF L, LALFELAR—F 2T A%, BREMEDK
% C—BEEICTR BN IS IR L7z, mdk DCC #¥ ki NA gL, LA R— b AT 0%
T2 L2z, LALCIECOMNDLDOIRETE=HXY 7 LUKR—MI, BHRRRT
LZMIDADELD T FICLTY =R L, 512 — L CWMO IZRHT 5 2 &
(7ol 12 AD Y — 2 LU EE T, [l CWMO 13 Z Ok Z 4 CHICHEAT L. FFEMH
FHaBH L, AREHICHEB LT\ 5,

3.7. ZHINEEDGHT
PDM (281 5 EFdiEENILL T D@ v,

1-4: BEFEMIRARIIBT 57 — Z ORI - W& - o OB 217,
1-5: 15E) 1-4 2 b L ICURIERE DR LR OST 21T 9,

(1) FrE#TOFRRR

RK7a Y= FTIE, WSSO B CTHIE Sz ZAMAEZ ., keI I E -
SHLTWA, FRIZ, FEETHIEL TWAEHROEEZRLTWS, HELTWS
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FIEIE, WE LIIENFE B RIENTI B THRLZ OO TH D, MRIE~FI HEL
(. %95 2012 4F 9 A OFFET — X HFZ~ b T A VISR 450 B, T X LN —
IG5 73 245 & LR E LT,

~ MU ANV TR, 2013 4F 2 A BILFE, 90% (AEX 405 /) 2NFHELTW5, < b
T A WAL TIE, 2011 4F 6 AEHE T, KFDIEHET B HE 21T > TW72A3, 2011 4
8 A5 201247 A £ CORM], FHEMNEKIE L Z & THET 2 HIEN Kb TLE-
7o LML, 20134F 1 AN, CWMO KUY C/P NiEiR FA TR RS 5 & L b,
RN OB NIE R OF%E 2 TR L, IR HM A B ARG B 4 il 3~ 5 /v — b & %A
L72Z&T, BHRE LWSEEZRIT 2,

= T I APV CIE, 2012 4F 11 ABIFE, 13% (E~31H) Ladt&EL
TV, (RIS LT, < OIEEHEMIA, WA GO B TORELEL L., 5HE
BRI S Cnvigvyy, 2oL, EEFENFHEAESLG L TWD Z L AHED
O TohHH, DNCC O EIAF 4 R < FEE TE TWRWT &0, W51 F 8k
B iE ST ARNWZ L, ZoOMEEZETLZERNE > T 5D,

100% -
90% === \atuail

80% \ = = Amin Bazar

70%

60% -
50% |

40% -+—
30% -
20% -
10%
0%

Jun-,
Jul11
Aug |
Sep
Oct
Nov
Dec-.
Jan
Feb
Mar
Apr

B 371 FE#RTHALTVWSEROEE
(2) ZHEL MY vy TEORRE

HEMTHENTX TN LD, 2010 L%, JET & DCC X Z A AEDOH
THEIT->CTE 7z, TIE, 2005 FLIED ZAMAEFTEOR KL TH 5,

3-23



N DT T 2 [T T EE EPERE ) M 7 P 2 b ()
Trnle s pETHREE

No. of trips per day = Aminbazar
800 H Matuail
726
700 664 685 694
600 15 | 153 222
500

400
300
200
100

2005 Jul-10 Feb-12 Jun-12 Sep-12

Waste amont (ton/day) " Aminbazar
B Matuail
3,000
2,492
/ 2,385
2300 2,244 =
2,004 |
2,000 se0 89
526 ;

1,500 1193 -
1,000 (- 335

500

2005 Jul-10 Feb-12 Jun-12 Sep-12

K 37-2 CHEREHER (BB

—J7. Mt DCC M3 % T AUNSEH T S OHER 2 TR IR T, 2010 421X EGAP
12T 100 A OIUE R AL I 417c, 2011 FFITiE, EF b LEERICHE Z 22 ki & e -
TWeA =7 oy s tarTFXy U T 50 BRI TV D, DU,
BRax BHERORIA L o TVDHEDTHY | ZHPERRFHE ITESWTHEEINT
Z&iE, MAEDCCOERE LWARRTH D, 2012415x2 H, 6 H., 9 HIZH&EZIT> T
WD, BEEES/HEZ TWARWCHEPD LT, b v 75k CHIER L I
EANZH 5, BT 2012 4 9 A OFIAFER TIE, 2,385 b /H D ZHPUIZITHRA S
LTV,

2011 4F 12 H1Z DCC Ny E S TLUUE, DSCC 237 X o 3P — LA 4 . DSCC A3
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72 2 P ETHREE

~ NUA NGS5 Z L2 o 72, ZD7-8% DNCC 1 H & DU H [ (5% L T,
ERIEEECRE D ST 7 I N — VWG~ R BIAT KO FRE L TV, Z D728 2012
E2 UK, 7 U AP — VA IGIGER L TV D TAHEN R IZHEML TV 5D,

£ 371 CHIRKEREBOER (FiB)
2010 4 2011 4 2012 4

e

F—=T T 198 203 171

2T Txx T 130 175 149

T—2Abu—) 0 20 20

LN A — 0 40 40

/NG 328 438 380
BEFTRES

d =T Ty 5 0 25

a7 xx VT 45 0 0

T —Lua—)L 20 0 0

2N B — 40 0 0

/NG 105 0 25
BEHE K

F—=T T 0 32 0

a7 XX VT 0 26 27

V= 0 0 0

AN B — 0 0 0

/NG 0 58 27

gt : DSCC % Uf DNCC fidik
() WEEFZ A 7 Z L DWESE

SEETEONTET 2 &b LiC, BHED L OEEHREEL TRIORT, Zhickh
. BEIS oA —F v b o7 &5 hrar Xy Z—HT, WE#HLE TS, B
MIZEA T, IWE L7 ZARIZE U TDNCC b EHen Kihbn g REEH) 72, @
TRV TV, —J. 5 hrar s Z—i3, ZTHEEML TCHEAAD LD, fEER
L CRERIC R AN H D,

£ 372 HECLOEHEHE

HAR A PEIRERAE( b |
(h¥) /b »7)

=T T (W 5 7 T U A= VALY B RT — 2 2012

EHEF) 4. DNCC

—84A

F—=T T 3 2.98 ~ MUA NV FHET— % 2010 4E 6 H

F—=TbT v 5 3.92 ~ U ANV GRS — 5 2010 4F 6 /]

LRy B — 2 233 ~ NUA VALY RHET — S 201145 1
' —8 /1

DRy B — 5 6.30 ~ NUA VALY RHET — S 201145 1
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T ; 5 07 ~ NUA NG FHET — X 201144 A
' —7H

ar7rFxx U7 3 2.52 ~ hUA NG FEET — 4 2010456 A

ar7rFxx U7 5 3.57 ~ hUA NG FEET — 4 2010456 A

2 5 F%+ )7 CNG | 3 236 j;g4wm%% AHET— X 20114E4 A

227+ %% U7 CNG | 5 450 f;g4”mﬁ% RHRT 2 201144 A

Wiz, EREZEORK, N v 7 ZHNERES TRIRT, ML DCC BETHET 5
WEHEF DS B, =72 b T v 713 45% D 171 BIZ0, ZHUNER]T 23% D 480 ko
IR TH D, a7 Z—TEEN 11% D 40 BIZxF LT, TANE R B IR U 12% (250
KNoIB) Thotz, A= b T v s a7 2—i3, BHRONETHD B, BHHA
AEEITR Z BT 572D N Y v TR D72 DORED/NS W DIUERE~DF
BEBNEL e s TV B,

—Ji. arTFF Ry UTIEEHED 39%D 149 5 ThH H08, THIVEERIL 50%D 1,047
FoIB ERS TS, T—2ua— LB LT, MU v 7EMN 310 EEWIEND, B
BREED 5%D 20 BIZ bbb IEREIX 16%D 328 M /H 7> Tnd, a2
Ny B =L THE REDPRKEWVIZ, N yTERLNZ b, B8N0
L b, THMERITZL o TN D,
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a7 N TR

% 373 HECELEDNYYTH

- =R | .. 1H1BHEY LY I R
BIREEA R (k) XY o T (k>1H)
15 k> 62 1.42 158
F—F T 171 480
3 ko 92 1.09 1.20 260
. 459% 23%
>7 5 o 7| @ 1.06 sr| &%)
e 2 b 15 40 1.13 40 250
A 5 o 25 (11%) 1.40 1.30 210 | (12%)
DCCs avFF ¥y 3 b 15 3.53 132
U7 —CNG 5 ko 30 149 2.67 - 285 | 1047
S 5 F % v |3 Fo 67 (39%) 1.03 ' 173 | (50%)
y7 5 ko 37 3.46 456
A 20 328
F—2m—1L |7 by (5%) 3.10 (16%)
1t 380 ] 2,105
A (100%) (100%)
WEEH | A—T v Ty 12 3.08 258
Z DAth, - - 23
&t 392 - 2,385

H B1) Waste Amount Survey in September 2012

3.8. WGGEE - BHB L OWkROEAH

PDM

BiF 5 ERiEENILL T oi#

1-13: PDM "— 3 > 3 ORR 400G E BT AIREOE=4 U v 7 %17 H
(DCC 12 & %)

(1) 535 E OBLK

DCC 43#It%. DNCC L7 X v W — LAl535% . DSCC T~ b U A WALy 5 % I3

5z

Lot SEILIET. WAV ST LMU OF B O T, EE N Thhl T\,
1) o

~ NUA VAT, BHARD IDCF 2L » TRk Siviz, 7 2 v\ — ULy

b, FESIC L - T, REHENASEE UG - Bk &z, WAy ITER T
FHEN, HEEREDOTIZ A ZHDN T TWND, BIE, 72 A AP — VA5 T, B
OHLDNT THEE L WATL T, —#5 OER P THOIL TS,

2) EERH

WAL HEE, 24 W] A2 T AN TWS, LA - T, 3HEMIT 24 Rt
SHRTER SR, L L A EMCEEZFHIL CWAEHITOT N TH D,
~ MUA VO E PR EMKIL, B A AKX 7TAM 225 3PM @ 8 Il & 7 -
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TWb, —Ji. 7T I3 —)LiE, 8AM 725 4PM @ 8 B[] & 72> TWnd, LvL,
BEFEY D BORET LI X » THEEFRITTHE L T\ 5,

3) MkEH K U L

LMU ORkEIX, BERTIEH L2, WU ABERFH DY ToNTNDL DD, &
EFEREOEERR TV a v O—FHB, fEmI TRy, 7 23— (DNCC)
(ZOWT IR, AL+ Executive Engineer 23MEAN STV DN, DR T v 3 1T
DWTIE, WMD KR WEZICFHEE 2 L TWVDH EZATH D, 2012-13 FHEHIT,
T I AN L OBENERICHE L, L0 [AERESDToND Z ENEEND,
22 QN TN TW AN EI A o3 —D#0E, £ 3811780 TH D,

#38-1 BEHOJKLEHE

2RI LIRS 5 FIUNY— LG5
BiBL
VEANE | ERAK | BEAK LB AR
Executive Engineer (Disposal) 1 1 1 1
UDA cum Accountant 1 1 1 0
LDA cum Computer operator 1 0 1 0
M.L.S.S. 1 1 1 0
Assistant Engineer 1 1 1 0
Sub Assistant Engineer (Civil) 2 2 2 0
Sub Assistant Engineer (Electrical) 1 1 1 0
Sub Assistant Engineer (Mechanical) 1 1 1 0
LDA cum Computer operator 6 0 (6) 6 0(2)
Waste Management Inspector 3 0(3) 3 0(2)
Assistant Store Keeper 1 0 1 0
Assistant Mechanic 1 0 1 0
Machine Operator 9 5 9 8
Pump Operator 2 2 2 0
Electrician 2 2 2 0
Helper 9 3 9 4
M.L.S.S. 1 1 1 0
ot 43 21 43 14
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BUE, ~ hUAVASEIE, A0 A L — 3 v HOF4 A0 Bk a2
TW5, LnL, 7 I AF— GBI ARRE LT D, DNCC 1L, 7 3 v/ 34—
VSO ER A RET 572010, MLFEEE 2D TV 25,

F7o, EOU—7 va v T, EREMERFEETE 2EME RV, O
-8, BEENEIET S L EBICR 237270 . DNCC IZHEME L o Z LT 55481
H5D,

BifE, SHNHTHE L TV O EKITER 382D LB Th D,

% 382 EBIIMICTEHEELTLIER
<~ N U A VY

EHHEEE =k BIE] BB | BB A K
T R—H— 2 Mechanical Division 8 hours 7 days
T AR —H 3 Mechanical Division 8 hours 7 days
AA—o—4% 1 Mechanical Division 9 hours 7 days
VARV A IR Ue
B =F e BERR | BRBREAK
AA—o—4% 1 Mechanical Division 8 hours 7 days
T AR —H 2 Mechanical Division 10 hours 7 days

Hi#) WMD, Disposal wing, DSCC/DNCC, December 15, 2012
4)  2012/13 W4y e T

DNCC & DSCC %, A4EE O i OEHHEFFE O PHE 2 7&K Lz, 2012~13
FEEOTHE L L2012 4£ 12 A £ T)DFEHIL, £ 383107 TLEBVTHD,

# 3.8-3 2012-13 DS GEEMFEHEBHATE

< N A AT 7,50,00,000 BDT

WEEW - 77y b7 —L e ar s ) — MlkE

1,53,77,399 BDT
BRORER, R £ OMMERE R

& FATHEBENOASEE TOT 7 ZEK. FER
i e ) 1,80,97,043 BDT
OPEKIED R

< NIANIET Y 7O 7 ) — NaEER O

e 1,99,85,040 BDT
R e OVMERHE B
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~ PUA NIRRT ) T DR EKEKRE, T4 7 —F
—200 {8, HAMHE, HEST v b7 r—soig | 21540518 BDT
A

TR 0BDT
VAR A A A e ) 1,50,00,000 BDT
TH AMETER OEF & MR T 50,00,000 BDT
THE% 1,00,00,000 BDT

5) IEE ORI

~ NTANVAGEIE, LTO X ITEE SN TWD,

NIRRT, BEFAL D 50 BRIl T g,

77y F 74 —LEBGFEHENT ) 7O7 7 AEKOERIL, FIFEET L
77

BETFALY 3500 Z A3 T2 T EBIE 2013 4E 1 A DIkt & Fhi 9 5,
N AR H I OO Peidrak i 13 24 BRI L T\ 5,

IZ 7K JICA D& 4 TRERR SV AR ©, WL T\ 5,
HERITETNC ZAOHD N TEEAZITT> TV D,

2012/13 AR E IRy G DAVEER D2 v 7 U — RiEE L 7T v b7 o —
LR T D,

DSCC (i3 7K LB DAL P AL ER O AL 73K 5 O D Ffoe = & Bilhd L 72,

ZHIEREOWF (v T A L)
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381 T hFIAIILASEDOTRK
T XU VIV T LR O L D ICEE STV 5,

sy ) 7 O TR IT5ER LT,

B — o OGNIERRILTER LT,

THDOFEHT A ULEEN, BHTETELTHENRD D,
FHEEOA N — g UERRIDNEERNR LD TH D,
Ve sk i 23 H il STz,

HIEIZ L D1E% AR DI /K B

R TOMNE (RFEZEH) s e+

X 38-2 7= UNF—ILNSHOREK
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6) R
~ hUA NG G OEERD LEIIU T O LB TH %,

® GHEHSIC XD TAHBOBEN, BAELEMHETE TR, AR &A%
XEEE LTV D,

® LMUODEEN, REE2ThHDH, Frio, = v=7Y > ZEMDZEE) H L
L EEOXEL 2o TD, BESNEAY v 7 HiEe A EWERA S
> TN TR 8 5,

® HHIRENOD XY DO LEFEWAREENNETH D,

T I AP VGG OEERE D OEIILL TO LB Y Th %,

® LMUDEEN, 7ET LT,

BN Y T E > TWDAK (RHAK) 25BE L, MR A2 a4 2 2 n

D, BAILMRIRHAERRE OEAN KD SN T 5D,

BG5S+ I T & 720,

IR HKE D3ERE LTy,

Executive Engineer H OEFLH B 23 72N 280, BEIZKENR A T TV 5D,

RIANR=PEEICK LT, RHKIFREH-CHERE O HIC ZHE TAT T

B, B EDNR K TR SN BN D 5,

® SEDHEREO—HONREL TS O TERRNLETH S, DNCC (X3 T
ICRETEORETHE 217> TN D,

(2) BHANESERDOHEA L BB

2012 4F 3 AIZ JICA DG4 T, ~ N U A VAT IR KRR RS 2358 < 4. 2012
5 A aERES LHER - ARG LT,

1) WE AT A

RHAKIE, ETHRMEIFRERICA D, BRI IR B 12 L 2 g A (e 5
LI DRFERBMANZ AL TS, 2Ok, BHAKIZ, IFEHmNLR 7 TH 1
WA 2R S, BAl (@R Y ~—, fifbsk, AIK) EfikzEmz s, %
D%, 24 FEFEHIRR ST O TV DRI~ R I D, REHIICE 2 K
BRI E S, BitESN D, REKORE T v —4[X 3.8.3 (27,
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il ,

Cow dung &
Urea

A

A A

Cow dung &
Urea

A

Leachate

Pond 1

Chemical Mixing

Settlement Tank
(sludge
settlement)

Pond 2

24 hours
aeration

>

3.8-3 RHIKQAET v —

RHEKOAKERROK K2, TRITRT, W2 RS R L, AR S E O S 24
72T LU E-STWVD,

Collection Pit »  (Anaerobic Tk
Pond)
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Trnle s pETHREE

* 384 KEREHER

31- July 25- Aug 18-Oct
Sample 1 Sample2 | Sample3 | Sample4 | Sample4 | Sample 4
JRK (R H IR it
Parameters | 7/K) BesVERT | A% VAR VUBEY/ VUBEY
el | AR | AT
AN AR
PH 7.23 8.01 8.58 7.72 7.84 7.4 55-9.0
COD 11830 3264 819 576 295 116 250
BOD5 5800 1440 360 48 24 12 30
TSS 3051 225 59 42 40 25 100

DSCC (%, KD AN — g L ZRHKB X — B NS5 4 A

WG DAL 7 R Fa4 Lic, OIFRHKLEA —TnhbF XL —a>D b
—= TS, AL —y g U EFER LTS, DSCC X, B HKAERfE R D1l
FB O FH A OEA D Tt X ZBRiG LT,

H MR

SV L 722 DR K

2)

TE#R O RS

X 38-4 RHKOEHmZOBIER
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A/777/ﬁ@ﬂ/ﬁmﬁ%%4ﬁ”ﬁﬁ%7ﬂ/ziﬁ@ﬁ?
a7 N TR

TITREHELRE LT 24 RO E

BN EENTWS, 4F

SRR & - T

7L ZFERHOEBTORERFI A=V ERD, THUETHMEIMEEDTZD, J@'%
RCETHIEN X A — /%xj’fl/\é SOICHENBAEL, HHEHEATES %

TIZiE, RWsH A2+ %, DSCC |

—a—é%‘gz)s\g})éo

A OEIRD T2, BBV EMRORE & 5T

BAE I L 72 NAI O 72 OB AKIZ RN FR Y | 4 DO F £ TIHER~DHR
#ﬁ<%mf%ﬁwo_ﬁ%ﬁﬁfétbﬁifﬂﬁﬂﬁm R bRk Uiz, 7ol
KREFERT 2720, Hblsk (I —R oW o AmEEE) OBALRD LD,

oA ay a7 PRI FELWIFIE, DNCC LRI X T A% T I v
NP — VAL E AT B 5HE TH D,

(3) FEkRDMSGEE

1) G ORNTFR L IRRE

o [EfF~ NUA NG

=
==X

%TVFU%W@“%@%%§514%ﬂmff%éo%@5%3&@@&
13 410,000m3 T, HJH B+ & ik 813 70,000m* ThH D, Fio. BE
T7%74WK LOBSFERIIBLZ5 5 A Th D,

® JLIE~ hUA ALY

EE~ B U A VA O ARA BT 2,469,000m° Th B, ZD ) H ZHOH
LA R 2,189,000m° T, A £+ & s + R d 280,000m° TH 5, iz,
JRak~ R U A VGG ORBRFBIIB LE 2L T s ATH D,

® T I U LAY

T X U AN VAV DA R BT 2,117,000m° Th B, FD 9 H T HOHL
N4 EEIT 1,857,000m° T B A+ & i &3 260,000m° TH D, F7-.
T XN VA ORSNERIIB L E 5L 6 5 A TH D,

R 385 WABEORREBLEERBTE

(2012 4= 12 H HER)
FE R B
AR
RN BmtE ARt
BEfFE~ b U A VA3 410,000m® 70,000m?* 480,000m?* 5months
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IR~ N U A LSy 2,189,000m* 280,000m* |  2,469,000m* 2years and 7months

T Y — VAL 1,857,000m* 260,000m® 2,117,000m® Syears and 6months

(4) FRDUSEEHE
1) BEfFE~ UL NV

BEfE~ R U A VAL 31T 2013 4E 5 HIC ZH DML THRET T 5, ZHOHD AT
THRFEIE, 7 7 4 )V HA(LFG)D3EA B % LT RXE Th 5, KIZTHED
FER LFG 2MREFE LTl D Z E N TE 572 51E, ZhE-MIC LFG 280 T, Fl
AT HZENLEE LY, LFG MBS LTHEDND Z M TERWARLIE, Zaern
PASH & B MR OF TR 2 i 55 Z E LR E LU,

2) MR R UA AL

frok~ kU A VR 5513 2015 4 12 7 THliAR & 72 5, DSCC I HT LW i385 % 2015
412 ) CICHER LT, 2016 4F 1 A 72252 O LWL EE T ZH OHD LT &
W L7 E 7R 5720 L72As > T, DCC I3 2012 4 1 A7 S (0.5 4F) DB
WREATV, WICHHE (MOEZOMA, WEMA. EIA. ZOfl : (KT 05 ), &K
ZTHA 2 (L), RICER 24F) 2TbRidhnides ey,

3) TR UYL

T X U — LA 8513 2018 A 6 H TS & 72 %, DNCC 13087 L WWALSy 54 2018
6 H E TICHEf LT, 2018 4 7 AN D ZDOH LWL T ZAOMD T A Bk
LadEiabanz E 28w T 5, Lz -> T, DCC IX 2014 45 7 A b &
5 (0.54) OBMEEITV, WICHAE (MEFOMAE, HEFHAE, EIA, 20Ol &
RTO54F), WIZTHA v (L), WICER Q) ZIiTbRTiuleben,

~ MU A NG ORERE XS ClIE LB TWD, L7 -> T, DSCC 13
WO ZHINE R LY bR TAEEARENRDL 2 EOREE LRIT X 50,
BUTE, DSCC \HLR~ b U A VLSO F MO = Y 7 % ki 2 FHE(DPP) & HEffi L
TW5, ZODPPIX20134D 1 AIZ LGD IZ#HT 5 TETH D, FATIZL T, ¥
v BTN TONG G A O MR N R EE /2 = L 225, DNCC & DSCC X, # v it
L HH) 50km B NIZ IR 45 2 Tk gk 3 2 GHBI O ET 2 b 7o, RIS 55 %
RTHIELILEST, THOMEERZHDSELZ ENTE D, ZOFEITBTE
LGD TSN T\ 5, ZOFETIE, ¥ v BTHELOBIEERO ZH b2 ALd
TEEMELTCND, o, PSR A AR L, 2 TIAE SR L TR
~EWT DR B RSV TVW D,
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# 386 FEOUNSBHEORT D 21—IL

2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019

1.Matuail
(1)Existing LFS - May 2013)
1)Waste filling )
(2)Extension LFS (June 3011 — Ijec. 201p)
2) Waste filling
(8)New LFS (Jan. 2012 June. 2I12
1)Land acquisition <@ (July. 2012- Ded. 2012)
2)Investigation <@P{(Jun. 2p13- Dpec 2013
3)Design <P (Jan. 2013 Dec. 201[5)
4)Construction <)
2.Amin Bazar
(1)Existing LFS | Open|dumping L Sanitaly LFS - Jutje 2018
1)Waste filling
2)Construction ; 10ct.2010
(3)New LFS (Jully 2014 { Dec. 2014)
1)Land acquisition @P{Jan.2015— Jdne 2015)
2)Investigation 4@ (Jlily 201f - Jun¢ 2016)
3)Design (Jyly 2016 — Jund 2018)
4)Construction | <)

(5) WAL —a HOERE

1) ~ MUANRSGE (BEAF & PER)

< RUANVSIIT 2 BTNV R—F— 3EDT T AHR_R—F L 2EDKRA
—hr—% (1 B3 PBE@HL T\D, & 3.8-6 13, EHOFEHKHZ T, 1
BOT VR —HF =L 2021 FF 7%V O 1 A1F 2022 /.3 B D= A J1~_X—H [F 2018 4,
1BDOFRA—Na—F X202 F, VO LBEFFAICEODLZINERDH D,

RO 1 BORA — N —FDHRP—ERFEMPED>TNDHDOT, BAIT
BN ZDMENRD S,

2) TP G Y

T XUV EIZIE, 2 BO TV K=Y —(BIEEREF), 3HEDOT T AH N
—Z (1 BIHEFP) L 2 BOKRA —m—& (15135 23584 L T\5, % 3.8-6
X, EEOFHRNZRT, 2 B0 TV R—9F—(F 2021 £, 3 BEOTABRX—HF [T
2017 -, L BEDARA — N r—X L2021 -, R0 O 1 RIFRAICE WX D 0NERH
%o

FHERA D 1 BEOHA =L —=FDBPY —ERAFMPHKD> TNDHDOT, BRI
BOWDPADMEND D,

PG N SN F O B A FEL L TV D08 A T T U ABREL (MBERZ W,
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FD Iz, BHEIT S RRE RS LTV AR, 2o, TR HOEED
TR = TORBIDMLETH S,

2012/13 4=, DNCC DOftiaiix, EfkE 2 RIEAT 25 ENH D, F7-. DNCC
L DSCC ODWMD Oy =7 Z—F13 L IR EM AT S 2 L A E L

TWo,

# 387 WHBARL—L a3V EAOE#HDY X+

< N T A NSy

Type Capacity Pu;cég?se B#ggqet Selri\f/(iace Ri?r(:]\;val Remarks
(DBulldozer Komatsu D65-EX W=19t | 2009 JDCF | 12.0year | 2021 Working at MT
@Bulldozer Komatsu D85-EX W=28t | 2010 DCC | 12.0year | 2022 Working at MT
(DExcavator CAT 345-G 2010 DCC 8.5year | 2018 Working at MT
(@Excavator CAT 345-G 2010 DCC 8.5year | 2018 Working at MT
(@Excavator CAT 345-G 2010 DCC 8.5year | 2018 Working at MT
(MDWheel Dozer | Komatsu WD420 W=20t 2010 DCC 11.5year | 2021 Working at MT
(@Wheel Dozer | CAT-814 1980 DCC 11.5year | Urgent | Working at MT
T U=V AS
Type Capacity )F/’g;?hase Eg?ﬁlﬂ ﬁfeévice E;r;ewal Remarks
@DBulldozer Komatsu D65-EX W=19t | 2009 JDCF | 12.0year | 2021 Out of order
(@Bulldozer Komatsu D65-EX W=19t | 2009 JDCF | 12.0year | 2021 Out of order
QExcavator Komatsu PC-300 2009 JDCF | 8.5year | 2017 Out of order
(@Excavator Komatsu PC-300 2009 JDCF | 8.5year | 2017 Working at AB
®Excavator Komatsu PC-300 2009 JDCF | 8.5year | 2017 Working at AB
(@DWheel Dozer Komatsu WD420 W=20t | 2010 DCC 11.5year | 2021 Working at AB
@Wheel Dozer China ZL-50 1997 DCC 11.5year | Urgent | Stand by
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2010201112012 {2013]2014]2015[2016|2017]2018 {2019 [2020]2021 |2022

1.Matuail
(DBulldozer > @
@Bulldozer > o
(DExcavator
(@Excavator
(®Excavator
(DWheel dozer > @
@Wheel dozer | > o

deid

2.Amin

(DBulldozer
@Bulldozer
(DExcavator >.
(@Excavator >0
(®Excavator >0
(DWheel dozer > @

@Wheel dozer == P> @ Legend
@®: Renewal time

A A
(N

B 385 MaHFL— 3 AOEROBAGE
39. MBER
PDM I2H5F 5 LEiEBIALL F ol b ,

1-14: PDM N— = & 3 OFER 5B E )T DIE® 0T =2 U > 7 %179
(DCC 2 L )

WEEH 7 L —7 (LT, TFMG] )&, RO 2 SOiEE &2 T2 T - 72 1 1) 2011/12 4%
SWM iz 2 h ORcHEAERE, 2) WMD THEAETEHI FEBEOWERIEE, 70k, 2011/12 F/%
TR THIO TR WMD BREIC LD “R AT v 77 (2K D TR EEEEE)
I%. 2012 4 12 A2 DCC Ayl s iz Z & ZHUTfE 2010 EIZF% N L7 WMD THRZER
SOBEEN Kb L2k, 175 2 LRk 5T,

FFL 2 2D &2 DIEHNFIZLL T DHEY Th 5,
(1) 2011/12 4EE SWM EfE = = MMEF

DCC @ SWM ZEfg = A NI, BRI R OW IO T, 2006/07 HE 0 HIEE « i
TW5, A=z A ME, £ 3.9-1 T X0 R THEIL. TOFEMT —%1Z WMD @
PC H— _— |2 E S, DCCHEILT 7 B AFRETH 5,

#£ 39-1 SWMEKE=RX DS
| Y7 B —

SR 1) WMD. 2) i#Ed)ay, 3) £k - BEbk 1. 4) H0fF - Bk 2
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FL—va VR | 1) EETER. 2) BEKIRR.  3) UUE - . 4) Ry |

F 3.9-2 |2 2006/07 4EFE~2011/12 4EFE D SWM FEfE 2 & b B L OTEIRRBUIN A FEfE & 7
9, {fHL., DCC 7% 2012 % 12 AZ DNCC ¥ X UV DSCC (27 S duf=7= 8, 2011/12 FEJE
X7 APD 12 AL TS »r HHOERF L 70D, W, 5BE% D DNCC ¥ L1 DSCC % 4 D
a2 B IO AL 2012/13 FEEMN S FHT D,

# 3.9-2 DCC @ SWM FEfg = R |6 L VU A (1000Taka)

—— 2006/07 2007/08 2008/09 2009/10 2010/11 | 2011/12%FFE ?
FE FE FE FE FE (7A-118))

1. &H
INUNCS ¢ 446,141 479,757 604,869 682,556 840,919 361,183
2. JREHE 245,957 248,062 284,825 312,461 291,537 128,188
3. &M% 33,717 56,113 36,557 93,147 58,542 23,165
4. MEHE 10,431 5,022 13,218 18,536 16,423 5,751
5. HEbr# 22,019 13,703 0 9,677 12,760 0
N 758,265 802,657 939,469 | 1,116,377 | 1,220,181 518,287
6. IR fE X1 E - - 104,270 131,540 155,864 72,441
& &t 758,265 802,657 | 1,043,739 | 1,247,917 | 1,376,045 590,731
7. REZEGLE 48,152 49,452 35,521 20,356 27,765 16,929
SWM=t % M AR 806,417 852,109 | 1,079,260 | 1,268,273 | 1,403,810 607,660
2. WA (ERHD 242,235 285,912 314,349 359,235 398,330 192,473

1) WAmEREIE T, 2008/09 4EEE NS,
Hig)DCC

2) 2012 4512 H DCC O43ENc L v, 5 7 AMD3E

#3.9-312, LR 3.9-2 [THESERE Lz 2011/12 FE 0 TIVE - EHE ) RO [
FALGy ) e D N BT VAEE o X N 2R T, WA 2GR Lo = 2 M, 1,775 ¥
TRy (231 K RV R UFEY) Tholohd, AiFEE & 2 I _X— 2T 75%H., KK
JIR—AT 4%k & 72 o7z, B HWAERIIZ, HRHESIOAN Fir—=U/a7
TRy 7 AFEOWEEN VIRl 8 KRR —=ATIL, RIS T 54 %
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T2 2 P E TR

WEZIZED,

#* 3.9-3 2011/12 4EBED SWM Pz 2 (7 A~11 A D 5 » A RBIER)

5 B WS B g sy adt
RSy B kA 341,300 ton ”
M=o 2 b & 7 [ 564,744,000 42,915,000 607,659,000
i ANS 1,650 125 1,775Y
PR 215 1.6 2319
£ H: 2002/03 4F AL = . )
N2 D 1/ N - _
A~ (HWFT : Master Plan) KRR 16

HCOU YA I VEITEEET)
BT, Pk, IE - EIROBFME, 3) AL — b 77 Z ALK R THE, 4) i

HERNE T E £ 720 (B - YWFET — X L)
H#)DCC 7 — # [T S & JICA HRgZ 3R

(2) WMD TEEEHE

3.9-1 [IZPEETHE O &% ~d, BiEEIO B, SWMALEIa X M2 HEIZT L
— I BT L, EDOOHTRERZ RIS TRESRNZ YN E S HETHLOTH S,
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X 3.9-1 WMD TEEERE O

AK7uYxr FTORLETRAEREL, SR OUBEZMA TN, FiZ, EEORMLL
D IEWET — 2 KT, TORE, BEOZAEEZREET 24 E R H D, FRROEIT,
DCC O FRAEDIMET — 5 JEfE RIWEZRTHFO—FIThH L, AR EIFTEEDL
WET — 213, UREEOEBMMRK ZIEIMEL RS TH L, TRRMENRTE TRV
¥, DCC DHEEDERILAT 1V =7 FOEEENMALIZbDObH D, L LTREZREA
BT, ZOENBEEE THLNENDOBRIZTHILITTE D,

—OEE R Z ik, ML DCCIIFEIEMEHE F IR O & DA il 2 1 XA UL Bl
DMAFESR, 2> 7 T OMAFES,. 7 — FEBFTOHAMG & SEIcET2 EE2 B 5D
FTHELT, ZNHERAITEMLARWRY | EMLEEIFITA RN THD, EfE
EEEEMT HT-DI21E, FEELLL OBIENRLETN, RS, b OHAEN
WERHIT S 2 b TE AW, Ak, 2012/13 FITHERK L 7o BEFEW & BTG BhE ¢, H AR
IV, JERMEEREERD D L. NEOEKOBERER., av 775, HElRofk, &
BHRERRED, ZOMBETENRL TS L2 s, BIEELS X1, V— FEEHT
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DR, R OMEL, BEOHHERPEREZ R ELRDONIT, TNODOTHRLIRED,

UTOTHEROBEDEET — X 2 ROT=DTEIRT,

F 3.94

FVNDFRAEEOERT —4. BELE (—HD

Items

Cost

Unit work for road
cleaning, drain
cleaning

0.31 km/road cleaner
0.23 km/drainage cleaner (Drainage clean-up 30days cyclic. 3.55/30=0.23)

Safety gear cost

Unit cost : Musk( 10 tk/ pic), Glove(185 Tk/ pair), Scoop ( 250 Tk/ pic), Bowl( 1800
Tk/ pic) , boots (300 Tk/ pair)

Container collection

Arm Roll:5.3 ton/vehicle
5t-Diesel: 3.6 ton/vehicle
5t-CNG: 4.5 ton/vehicle
3t-Diesel: 2.5 ton/vehicle
3t-CNG:2.4 ton/vehicle

Compactor collection

5t-Diesel: 6.6 ton/vehicle
2t-Diesel: 2.5 ton/vehicle

Compactor collection
per trip

Arm Roll - Container - Compactor

1726 BDT/ day

5t-Diesel: 3472 BDT/ day

- 5t-CNG: 1067 BDT/ day
- 3t-Diesel: 896 BDT/ day
. 3t-CNG: 938 BDT/ day

- 5t-Diesel: 2185 BDT/ day
- 2t-Diesel: 1013 BDT/ day

- 5t-Diesel: 1040 BDT/ trip
- 2t-Diesel: 675 BDT/ trip

- Container

Arm Roll : Compactor
Collection  vehicle 46 km/day 5t-Diesel: 62 km/day 5t-D?eseI: 47 km/day
operation : 5t-CNG: 46 km/day : 2t-Diesel: 27 km/day
- 3t-Diesel: 16 km/day
: 3t-CNG:53 km/day .
Arm Roll Container Compactor
1.5 km/liter - 5t-Diesel: 1.0 km/liter - 5t-Diesel: 1.2 km/liter

Vehicle Fuel mileage

- 5t-CNG: 1.3 km/liter
- 3t-Diesel: 1.0 km/liter
- 3t-CNG:1.7 km/liter

- 2t-Diesel: 1.5 km/liter

Hand trolley

12,000 BDT/unit

Rickshaw van

40,000BDT/unit

Landfill site unit cost

2,16,886 BDT/day

Landfill site heavy
equipment operation
unit cost

Number of equipment : Matail 5unit, A.Bazar 3unit
Operation hour : Matail 8.2hr /unit, A.Bazar 8hr /unit
Mileage : 35liter/hr

WBA report/ 36BDT/office month

Cleaners manual 130BDT/book

Eco Bag 300BDT/unit

WBA word kick off | 51,463BDT,time

meeting

News letter printing | 20BDT,”unit

CUWG training 51,463, time

PCSP training 51,463BDT/time

WABA training 51,463BDT/time

Private collection | 490TK/t | Contract condition (Transportation with
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Items

Cost

contract (Zonel10)

Waste Transportation cost from Zone 10 : collection vehicles rental, Amin Bazar

to landfill 490 BDT/ ton

1 dumping cost is free, road cleaning is not

! including) , 5 year contract

120,000BDT / toilet
240,000 BDT/unit

('One unit has both for man and woman toilet..

Toilet construction

Ward office
Sewerage connection
Ward office Electric
wiring (BDT/office)
Ward office
maintenance cost

40,000BDT/office

20,000BDT/office

1200BDT/office

Cleaner workshop 51,463/time one time for 400 cleaners with safety gears and equipment

Drainage Cleaner | 51 463/time one time 30 drainage cleaners with safety gears and equipment.
workshop

PRA training 160,000/time including venue cost, trainers fee, text book,

Ward office | 655,655BDT(office)

construction

Ward office | 250,000BDT/office

renovation

accumulated amount
Matail Landfill site: 114 crore
Amin Bazar Landfill site:57 crore

| Cost of per ton in dumping site:
| Matuail Landfill site= 7.68 Kg/ BDT
i Amin Bazaar Landfill site = 9.22 Kg/ BDT

Landfill construction

) 7'm o= NHERE, Bk DCC 3 A

310, Z7AFTNEIFT—ROT 4=V RRFyTEIT—

20132 H 13 HIZZ 7 AT I FT—ROT7 4 — )V RAZ vy 7S —%E L, JET
& CIP IZCHEEMEIICET 5 B ARDOIIEREEZE L TfThZIRE), KO b DR
RF LT, HiFABERE. mdt Administrator X TN ICA N2 7553 o HEFTE N BN
L, AV—F%{To7, UTFIClEIF—7 v 7T L5075,

® 310-1 Z7AFNESF—TOTS A

Time Activity Speakers/Presenters
9:00-9:30 Registration Counterpart (Cl & CO)
9:30-9:35 Recitation from the Holly Quran Mr. Md. Bengir Ahmed, Cl, Ward 29, DNCC
9:35-9:40 Opening  Speech of ~ Chief  Waste Captain Md. Anamul Haque, CWMO, DSCC

Management Officer

Outline of Project Activities and Achievement

Mr. RokibHasan, CI, Ward 26, DNCC

9:40-10:00 | 1)Ward Based Approach (WBA) Mr. Md. Shafikul Islam, Cl, Ward 10, DSCC

Md. Mesbahul Karim, Superinending

10:00 - 10:10 Engineer, WMD, DNCC

2)Collection and Transportation
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3)Development and Management of Mr. Abdullah Harun, AE, WMD, DSCC
10:10-1020 | ¥ tarp il g Dr. Abur Razzak,
Y Executive Engineer, WMD, DNCC
10:20 - 10:40 Questions and Answers As above
10:40 - 11:00 Tea Break
Recommendations, Lessons Learned, Issues and Future Visions
Outline of support from Government of S
11:30 - 11:50 | Japan, Existing Issues, Future Visions gﬁ?;?k;]vziﬂa:ﬂa‘(nuam:rrniﬁ?%ﬁicer DNCC
and WMD Directives g '
11:50 — 12:00 Recommendations and lessons learned | Mr. Akio Ishii, Chief Advisor, JET
' ' from the project Captain Md. Anamul Haque, CWMO, DSCC
. ) . Mr. Md. Mahmud Reza Khan,
12:10-12:15 | Speech by Special Guest the Administrator of DNCC
. ) . Dr. Takao Toda, the Chief Representative,
12:15-12:20 | Speech by Special Guest JICA Bangladesh Office
) ) . Mr. Abu Alam Md. Shahid Khan, the
12:20-12:25 | Speech by Chief Guest Secretary of LGD
12:25-12:30 | Closing Speech by Chairperson IE)/ISr.CI\éI:d. Nazrul Islam, the Administrator of
12:30 - 13:30 | Lunch and DVD Screening
%« 3102 Z4—IFRRAYyIEIF—TOITSL
Time Activities Person in charge
. . Mr. Akio Ishii
13:30 — 13:40 | Speech from JICA Expert Team

Chief Advisor, JICA Expert Team

Explanation of “Administrative Procedure

Md. Meshabul Karim,

13:40 - 14:00 Book” Q & A Superintending Engineer, WMD, DNCC
: g:gzgz::::gz o Iﬂ:ﬁ;g E:ZQ? 8; WBA | Mr. Md. Abdul Motalib, CI, ward 13, DSCC
14:00 - 14:20 Collection Improvement Mr. Md. Bengir Ahmed, Cl, ward 29, DNCC
e  Presentation on future plans of Final Dr. Abdur Razzak, EE, WMD, DNCC
. Mr. Abdullah Harun, AE, WMD, DSCC
Disposal Improvement
. _— . Ms. Junko Okamoto, JET
14:20 — 14:30 | Presentation on the contribution of field staffs Mr. Takatoshi Arai, JET
14:30 - 14:40 | JOCV activities ( present and future) Ms. Miyuki Oku, JOCV
Open forum including
14:40 — 15:15 | Sharing experience of field staff National Staff of JICA Expert Team and
JICA Experts
. . Mr. Zaki Md. Ziaul Islam, Sr. Program
15:15-15:20 | Speech of JICA Officer, JICA Bangladesh Office
15:20 — 15:25 | Closing Speech Captain Bipan Kumar Saha, CWMO, DNCC
15:25-15:30 | Photo session
15:30-16:00 | Tea

T 4=V RRZ v T7EIF—TIE, BICCI R CONRNTrayxr il L TEHE-RERC,
LStk DIFEN~DERIABEFES T,
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3.11. ¥ v ik oD JR IS AL B E

1) N7 ITYaEORFEWEROEA D MER

38 TN/ X DT, Fy Wi AHIAA 25 RERMERE LT, BN o fi )
D, MY v WO ZHFEAEREN H & 4,000t 28—, BN OKREIT~ b
U A WA 34, 7 X NP VAL 578 6 4R L TR H - TV 5,

ZZC, AL DCCITBIERH L TV D~ NI A N HIOIE CRGEZ LD T 9 &
BIfE, 50 =— W —DIEFEHZEICHFEF TH D, LrL, ZORGENELI L THLHEM
N 2-3 FEFEDN D 721F T, FRMIM MR IR 6720, hE Vo T, @l Ok
T D 30 kmA S 40 kmfE NI BT O KBBENI I 2RO 2 DX, & v DT OHRH O R EIR
DL L H DMK D =il 2 & HIlr L CIREE /R CTd 5,

—Ji. X v EEE O R, Gazipur (V7 4 23— L — 3 VHEET) . Munshigon;,
Narshindi, Manikgonj, Narayangonj (5 #ii T3 7 4 a3 —RL—3 3 2) ThiEoREIEY
IETHON TN D 2, IEF O 2 < NERFEE RV KL T D, BIFE S
777y aElTIE, BROTITREGHFO L S /NS IATEIEREE Y . FilicyT 1=
—ARl—varEfRL, [TEYY—EA%&5E{b L T\ T\5b, Lilied> Narayangonj 72 &
DT 2ATBURIT, HEEDA KR E < 70 0 iU 2 M BB AR LT D,

PEFEMEBLOMRAL, HEH SN ZH %2, OV L THESHEFRICNE L, O
EIZRER - T 502D EBEZXD, ZORNL, Xy BiiOBUIR & ifE 2 B
L&, UToTey=r MRBEIND,

£ 311-1 Xy IHOBR, FEEROEThE L L LY =2 PR

i ik T Fuvey b
SHE | v CHAUER 2,200 by B | WUEREAORIE | v REERE, 2v7F |
B 0, S *%%
(IS 4E 3R 55%) D 5]
v RO ZHM, HNICHEEL - i
FERESL TS MECELEMO | v MR (R | |
e S5 ) .
i
E M| v ORAFEE UTOmBY | ASBOEE | v ESAsE Gow |
B - 415y HEHGRY) RN i
> < hUAJL LFS: 2016 Ui
HE£SHET
o TR ORE | v IR O B
> TSP LS o ‘ i
fb) HEHOBA FH=h. BT T
2017 F 12 HFE T
HLFR, e 5 A LT,
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EERIN
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A=RVES/AN-
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2 T BT IR K 7 R oD

R IZEE LW

v

R HERR TR L)

BE Rt 3% 0D FE

K 3.11-1 FmudxZ FOER

Q) AV T IFY S v A BB BEIE L I

BEIZEAE DCC & TiT. &4 v I EH B O AL E CHN A day U 7~ HLE % H
T2 VRSB E B OMR 2460 TV 5, BUTIE, Mk DCC i U o JELH
i SN TV OHRONETH S,
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O & v A Hine 50 knfEPIIZH) 100ha FLEE DOIRSZHI O @R ATV, & v h EEiE Tt

A 4%,

@ ZHOERIT ZHPHEET AT L TAT O 5, PREFTIZEEM L R L T o~

NUANVHRSIHL, T X N VNI OB 2 T 5

@ HSZHLOE PRITIRIBAL G Ak L T, Z 2O THOA RIS U

THEHEZ I L TEBE, BE 21T O,
@ EBERIGAEAE, DEEEm 2 4G L, DUREH 2 BH T 5.
JRBALEE G DA T O HIGE~IT, BEREME B O 1217 9,

©

® FHROB - BHEHEOFREROEAM R 572010, HiHH7TrY=s hT
. KSR EOTRMMICEITBE 21T, 2 7 57 = E ORI B

DVALT v TEATO, E I HIROBEIILILAD B & > 5 B AT 5 .

[ Concept of Regional Landfill Pian |

@ 20 KM Waste Generating

20 KM Intermediate Transfer “____,,_—-- PDointsSububm
= StationDhaka haka
Naral onj
Gazipur
50 KM
Manikgonj/
Savar
20 KM
Waste Generating

Points Suburban
Ohaka b Tangail )

Technics

3112 #yhEHBELEOEEDLEEHER
3.12. FEEING IR L DEE
PDM (28T 5 ERCiEENILL T D v

2-13: HFHEMABIEE WO L., ¥ 7473 =T 4 VT OBELMERE D
BRZHEITD,

2-14: EFEMWIAB IR E WAL, 23 a=T 2=y NU—F T 7L —7
(CUWG) % fii%k 7 5.,

2-15: FHEMNMH IR E bW L, 23 2= 477> a7 7 (CAPREL &
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1) =

AL 28 < JET EHG LUV TIRENd 5 JOCV %, BE/N#EEIC L - T, itk
RO T TOREIEYE IR D FERRZE D T X -, 201244 H XV JOCV N8 L1
TR, BRI T —HRRRE T on B lCTe ) T AWNCEEE LN SIEE AT o
T& 7=,

1) HEEEEEHO

DNCC, A7 v v =7 bk, JOCV OE#IZ LY, 20124E5 H 28 H 6 H1 HE
TP 5 HE, U— R 2(DNCOIZ B THEKIEIFH 2 i, WBA3 D &, CUWG k
L—=V 7 ala=T 4 I—T 47 %ER, EOMME] Z2fRT5ZLICE
WAL TEZZE T O HIROMEIFITIZ U E D CUWG A 73— PCSP, NGO,
LR E . R BURE SRR AT — I RN A — B E AL LN TE T,

2) EHEEHO

Bifi7ayzr MO & K4S —2ThDH, Zone2 (DNCC)., Zoneb
(DNCC). Zone5 (DSCC) IZHBWTCICO LHEE LN b ala=T 4 I—T 4
JaI T, 530(ZHE v )IHENV SRR~ 2158 2 3, ¥ — N 48 (DSCC) TliX. #r
folp = MZBWT CUWG BMELND 72 E R 2 =T 4 IHENERIZIThii T
%o

3) HEEEEEO

DNCC LU — REBIZY— R7 a7 7 A VEAERT D3 %E% %1, DNCC, i
TaYel hAUNR=KWNIOCV IZE DI —T 4 > T & Eli, 74—/ KL~ULT
IEE19 2% JOCV B CIICO L & bIZTU— R a7 7w A VEERKRL, Hiivay =7 b
W) L7273 5 DNCC A3ERINC T — X RX— A ZAERT 5, — B & % 3.11-1 [ZR” T,
(DSCCIZCWMO O, LA TY— R a7 7 A LEER L TEBY  V— K77
7 A V% Zone Z & THEM L BKIICHQ TEHEIT A2 ASL 0 MTbhl T d,)

£ 3121 U—R7Fa7 7 A MERFIDNCC 7— K 2)

Sl Registration oT/ Capacity Driver Contact Trip 1 Locations / Collection Trip 2 Locations / Trip 3 Locations
Driver Name
No. Number Comp | (1.5/2/3/5) NO Time Collection Time / Collection Time
9:30AM to 11AM
6:30AM . .
Nazrul ) ) ) 12/E, Dupikalapani,
1 07-236 oT 3 01677332813 Mirpur section 12 Main
Islam 12TA, 12PA, Uttara

Road, 12/B, 12/D

Kalshi
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Sl Registration oT/ Capacity Driver Contact Trip 1 Locations / Collection Trip 2 Locations / Trip 3 Locations
Driver Name
No. Number Comp | (1.5/2/3/5) NO Time Collection Time / Collection Time
Comp 12PM 2PM to 4PM
2 11-1258 2 Dulal 01748959010 ) ) ) ) -
Japan Jarnalist Opposite Jarnalist Opposite
2PM to 4PM
Comp ) 8AM 11AM )
3 20 ) 5 Chanmiah 01819512715 ) ) Mirpur
Indian Mirpurl2 Busdepo Mirpurl2 Busdepo
Busdepo
Containers
Trip
o ) ) ) Trip 2 ]
Sl. | Registration | CC/A | Capacity Driver Driver Contact ) ) ] Trip 3 4
Trip 1 Locations | Locati .
No. Number R (3/5/7) Name no. Locations | Locat
ons
ions
TATA Shohidul Beside M.D.C.
1 CcC 5 01199068145
PARI-12 Islam Institute
CNG Mostafiz Serami
2 11-1176 5 01720809649 Seramic Road
cC Urrahman ¢ Road
Bangbon
TATA
3 CcC Badol 01715460926 Bangladesh
PARI-25
5 College

3.13. FB=EWHE R OEHAHE
(1) B=E#HE

20124F2H15ANSH2H 24 BETH 10 B, #v it 3 A, JOCV LY 1 A
JCANR T FTF L 2FBHNG LA, JETH 1 A, 56 ATA v R T DFETEY
EHEEOHREIT T2,

1) WHESEOZE

BEEWE A FTE T DR REFCH L ALETFEE, U WV E RIS RRDZ
M L7, Y Lo 108ha & 5 A% ERE ORELSYE, X hA2Hio LR
JLERfIEE . N R UMM A . R TRE LD 2R R Mgk, BUfF~
DIFGEWH 1 54T > TWBENI N R TRRS:, BAOIEE 4428 T T & 72 A
JEAERFFERT. B RO CTIES Lz Y v IV 2 T OMsAL Z A fifikir, RO Z
BT, £ L CR U< BARDEEE SR T TE 7 I KB R AT
L2 —~Diff % LT,
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A2 RRT T ORIEYMEIL, 2008 HFI2fEiT ST [REMLHE] (2 ThH—7
VEUE T RN TR ET A ENHES NN, WEFENTERLE T
STWVWHIERBREEBATHZLIZRSTVDEINEL TETCWRWNWI ETho Tz,

T, BEEMLIEO RASEFRER I TE AP EO e — it L b FICRME4S
D T EHTFTODEN, ZOHFXTIIEEDEHREENET VNI & T
bole, 2T, RENRMEEL, REMEZTELE T/ ha=y MIUIV 5
FTCEATEDHEEZRESTNDH LN ZEThD, EBEY v DL X ORIy
I NS 2B INRBEOEFEE LTz, F72, TX D72 PPP CTHEMIT 52 &
MDHEHZHIT BTz,

® 3131 A VFRVTHEDRYS2—)L

Date Visit Activities
Feb.15" Leave Dhaka
(Wed) (SQ447,23:55—6:00)
Feb.16" Arrival Jakarta (SQ952, 7:40—8:45)
(Thurs) Ministry of Public Works National Strategy on SWM law 2008: 3R& LFS improvement, PPP
Feb.17" DKI Jakarta, SWM in JKT PPP plan. Incinerator tender.
(Fri) Final disposal site in Jakarta. OM by private. BOT composting and Bio-gas plant is under
construction. Future total solid waste management plant managed by
PPP.
Feb.18™ Holiday
Feb.19™ Holiday
Feb.20™ Night Soil treatment facility Oxidation ditch operated by DKI.
(Mon) Cakung Cilincing Transfer Transfer station is closed on Jan.2011. Composting is started.
station
Feb.21% West Java regional waste Three landfill site managed by PPP. .
(Tues) treatment Board
Private cleaning service Government constructed and private company operates.
company.
Feb.22" Bungdung Institute ITB supports Central Government, in the field of solid waste
(Wed) Technology(ITB). management closely
Human settlement Research RIHS supports Central Government solid waste management
and Development Center
Feb.23" Bekasi Environmental Training system to support solid waste management activities of
(Thus) sanitation Training Center government.
Feb.24™ Transfer station, Suntar Maintenance and operation system of mechanical transfer station by
ri solid waste management engineers.
Fri lid wast t engi

To report of training.

Leaving Jakarta( SQ959,14:15-16:50 SQ446 20:35—22:40)

(o8] EA~OFEH &t

& B 00 AT

= JENED

B HIREROERFEL L5 59— DOBBENKFET R T b & L0,

ERSMZR DWW %2 LTz, FBIRMERFT 2 ABBEZEATe. 7 2K
HEERBEMANM T 2 —I1 I T T, MFEBIEOR 25, (FRY —4%
—DAMEBERLBZ 72> T,
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20
1T

Ul

FEZED) 53 B D RTHAT 69 2 B0 Ml 2 Fse) <, AMJEEMZERT T 7 e b ¥
ATOTHBEAF R L TEREZ LW, "M ATAT T O A
RECT, RN E T EAZBR L TV, A2 R T OBEFED /B ORHY
(3, PREUFICES LEMEEN S < FRFERETHBE 0T T BED IO
WFIE AR TS 2 & ThH D,

WHEA D BIX, FRICLL T ORICOWT, REHIGEN -T2 L DR H 7=, [H
REIFO G & T BIBENERFELZERL WD L, Vv DX CIRIUE
ERONER, EisFY}, HVHEEZ B L TEHEL WD Z &, RIRIZY ¥ IV
RN, B DAEE TITo TV D Z &, HNHIAEVO T, Pkl %215
o TNDHZE, a32a=FT 44 (RTRW) N —RINELZEHL WD &, IX
EREHINIZa I 2 =T 4 MT-oTVHZ &, ERHAREZETI, IERR
EALEATOTWNDH T &, 2 AR MIEE TlE < BB ESITTHLHZ &, |

ARFEHHE

1249 H9H~9 A 20 H» 12 HE. Ik CWMO, CO (DSCC) ™ 3 £ TAFRHHE
D f:o

& DO

AWHE TIE, FEB ORI & B ffik 0 A K UG 2 920 L7, HORIEZ » o ihi

& Al
5
RY =
(ZiE

Fr
732 <

AR DEARR, JELER T & LT IRy 72 E e B 2 T0p/a TEe b7rwy, F

7.
gV

LEORBESCEBNZFOADLETEY, BUEY v WA ER L TW 5 BEREYE IS
MREZ BEICRRER LR DIEZ T X > T D, TOD, Xy Wi BERERE LTV
% IR Z R 2 —o Dl & U CHOSHE ORRER 2 B L, & 71 O BEFE & B
ML TV ZEBRRHEDRN LW TH D WHENFIZLL T O X 9 IR STV 5,

FUHS K O B AR O BEFEWAT B OVE BLOJRE S

WHEO Y A 7 NVFEER ==z a7 U RORM Y YA 7 vath)

BEHII R S OV A0 53 85 it 5 0D T 8 P

A3 T D TN, TER
WCHBIIEX v BfiClE, AMET a7 MOTERR LT 2 DO RT3 D
L ABROMRERDITRD 2T N BRWVKREICH 5, £D70, FERIIZITEE

THORAEBREREZOSTTZOOFELWITL TERVMIrZ EROBENTEY
LOBIRICEZD LA L > TV D,
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Date Morning Accommodation
9" Sep Arrived Dhaka Airplane
10" Sep Courtesy call to JICAHQ Tokyo Metropolitan gov. : Lecture | Tokyo

on SWM
11" Sep Eco-town for food and household | Visit landfill site in Tokyo Tokyo
appliance
12% Sep Transfer station at Shinjuku, | Transfer station by ship Tokyo
collection site and Shinjuku
SWM office
13" Sep | Incinerator plant at Shin-koto, | Recycling plant ran by the | Tokyo
SWM training center private
14" Sep Japan environmental sanitation center-SWM in Japan- Tokyo
15" Sep | Holiday Tokyo
16" Sep | Holiday Tokyo
17" Sep | Holiday Tokyo
18" Sep Effective use of former Landfill | Preparation HQ | Tokyo
site Reporting
19" Sep Preparation of JICA HQ | JICAHQ Reporting meeting Tokyo
Reporting
20" Sep | Leave Japan Dhaka
1) TN EA~OIEH & AHE B 0O RAE

BHEE 3 46 & b AU O Z A A0BE « A4y AR d OBk 2R L Cds 0 | BEHINE 3%
R ZFDOTRAF—FFIH LT 5E e EOENCERN R KSR Z R LT\ e, £z,
FRERAS KR 72 Z i 2 3k L 72 A B Bk 2 /R L QU e, RRICERRI D 31 7L
EFZDERIRE L CWIT2REE . 22K LTI A 7 VIRV A TS
TR-ADE Y OBE#HROE S ERE L, ZHOREE ERT 5 I I3REED S AT
DOIHIELT, Xy WHEETHRYHLREIMETH D LR L Tz,

SMEO— NTd % DSCC @ CO IE, LLED X D 7RBEFEWE AR OGE & LT,
i H O FHEA~OIERICHL B EZ /R L TV, FFICHEEE T ol CHLE O k
L—= U IR E B A 200 T B 8525, BB ~0OHE O EEM 2 HET 5
BT, BIEITo TV A HHOHILERE L THE W EGEL T,

(4) Z2—F U ERUOHEA—F VEPHEEDSZ T AN

12H2872512H8AFTA—FLENSDOHHEA 34, FIA—X VENL OHHE
484 % mIE DCC T=IF AT, WHED A /r ¥ 2 — TPl FITrd,

WHERNEIL S » DT OREFEWEBORHRTH LU T ORI EIRZ BV,

O 10F IO EEDEHSED LD
@ 12 FZhnD HAROEI O E WA S

Q@ FERZBIMBIBEEMEED ) T 255
@ BEXREHZONIEFRL TWENEFES
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Date AM PM

Dec2(Sun) 9:30  Pick up at airport for Sudan | 12:10 Pick up at airport for South Sudan 9W276
QR344

Dec.3(Mon) | 09:00 DNCC CWMO for courtesy | 14:00 Matuail landfill site,
call 16:00 Garage &Workshop

11:00 DSCC Project office
11:30 DSCC CWMO for courtesy call

Dec4(Tues) | 9:30 Collection vehicles inspection 14:00 JICA Office for courtesy call
and driver seminar (DNCC)
11:00 Zone office activity

Dec5(Wed) | 9:30~10:30 Ward office (W36/13) 14:00Collection  system (W36/13)
11:00~12:00 Ward office (W33/10) | 16:00 Karawan Bazar market waste collection

Dec6(Thurs) | 10:00 Community participatory solid | 14:00 Community participatory solid waste management

waste management  (W2) DNCC (W40/27)
16:00 Ward office (W40/27)
Dec7(Fri) 9:30 Ward office (W84/48) 1:30 Collection system (W53) (Officers Colony)

10:00 Community participatory solid | 15:00 Private collection company (Clean Tech)
waste management (\W84/48)

Dec 8 (Sat) Leave Dhaka

AWHETIZ, A—F VEKOEA—X VEOWHEEN, KRBT THDHH v HHiDOFEFE
WEBZIREKT 22 LT, SBOMEOREEYEHLORRIZFELGTLHZE2HAME LT
W, —J. MAEDCCIZE » T, WAL DOHHERZ 2T AND Z & T, AL T
TEXFE~OAB LBV ZFOZENTE,

T, A—HX U ROEA—Z L OHHEEIZE > THRETOBEEYEHFED~ 1 —
O, N HIOMRFERIZOWTEX 2R TFEALENI ZETH D, TV
— FEEMAIROEREEL, ELE2F-> T~ex— U7 55, (ERSEBIICIERSE
HEIZHEGLTWD 2 b, REO—RIEREENERFEIHAAN OGN TWD Z & 1358
fiECA T Mol VW) ZEThD, REEFLEOENIZONT LI/~ &
WHZEThD,

F 72 Cl DBV L CWZOREISI W) Z L ThoTz, HEFICRWT 1 7T A
TICAIZEHF L TWD, F1oTUELWE WS Z EThoT,
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WBA DES XY I FT7I—FT 4T

4.1.

(1) WBAXI®RY — K

Hm7a WBAXMR T — FE LT, 15K, 2HEROPIDIZ, FNZFiLd 7— K (DNCC :
7—FK2,9, 14, DSCC:V—F11), KX 3U—F (DNCC: V— K6, 12, DSCC :

U— K 49) NERE SN,

TlX. DNCC ®» WBA %Efiite

DINHAFETETEEAL, V— FL-YULTRAMRFEEMEH AT =

L2rL7e236, DSCC U — K11 1%, Cl ¥ DNCC iz @)
I o272, WBABAZIEH G5 2 L1c/2o7-, &512, DNCC DU — K 12 [ZDOW
W6 LTy 5 1ARRIC WBA X4 & e~ 72U — ROER
%<, KRB —FET D ENEMLWEHB LT, R LT, AR ad =y
N CREIZ WBA Z3EA L7218 U— RIZINx, A7 mY =27 hTEU— R4 L0 |
BETWBAXRY — RL23 UV —N&Zrolz, 2hbH 23 U— RiZ, WBA =2 KR—x> b

ExRfET

U—FThob, WBAMRY —FDY X M&R 411 IRz, £/, WBA O= v R—
Fy FZLEOHHEY— P2 A41-1ITR LT,

£ 41-1 WBARET—FK (WBADEaAVKR—ARY FE2EHETET—F)

FeiRia=a HES Mk
i Cl co Jocv
U—F |Y—r |U—F |[V—Vr &
. . Mofijur Rahman
1 |Y—FK39|y—»5 |U—FK 75|V—> 1 |[DSCC 2008
Patwary
- . Md.  Nurul  Hossain
2 |Y—F 40|Y—>5 |U—FK 76|Y—> 1 |[DSCC |Abu Taher 2007
- - Khan, Md. Asgar
3 |[Y—FK48|Y—2 5 |U—FK 84|V—2 1 |DSCC |Bikash Chandra Dash 2009 |v
4 |U— R 49|Y—> 5 |[U—F 8|Y—> 1 |[DSCC |Humayn Kabir Liton 2012 |v
5 |V—F 33|V—r 4 |U—F 69— 2 |DSCC |Abdur Rahman (CO)  |[Abdur Rahman 2008
6 |[V—FK 22— 3 |U—FK 58|Y—> 3 |[DSCC |Md. Nazib Khan Md. Shahbuddin 2012
7 |V—K27|V—> 3 |U—FK 63— 3 |[DSCC |Md. Shah Kamal Md. Shahbuddin 2008
8 |U—FK O06|/—> 2 |U—FK 29|V —> 4 |[DSCC |Md. Rezaul Karim 2012 |v/
9 |[V—K 10|V—>v 2 |U—F 33— 4 |[DSCC |Md. Shafikul Islam Md. Monwar Hossain  |2010
10 |[— K 13|V —>v 2 |U—FK 36|/ —> 4 |DSCC |Abdul Motaleb 2007
1n|v—~K1|y—r 2 |V—FK 34|v—> 4 |[DSCC |- Md. Monwar Hossain 2011
12 |V—FK 15|/ —> 1 |U—K 49|V —> 5 |DSCC |Md. Abu Jafar 2009
13 |V—FK 16|V —>» 1 |V— K 50|~ —+ 5 |DSCC |Mohammad Shajahan 2009
. . Md. Habibur Rahman|Fazlur Rahman
14 |V—FK 18|Y—>» 1 |Y—FK 52|V—2» 5 |DSCC 2010
Talukder
15|V—FK 19|V—r 1 |V—FK 53|/ —r 5 |DSCC [Md. Hanif Uddin 2009
16 |U—FK 22|V —2 3 |U—FK 22|V —> 4 |DNCC [Habib Md. Ali Ahasan |Basu Deb 2010 |V
17 |V—FK 26|/ —>» 5 |U—FK 39|V —> 6 |DNCC |Rokib Hasan Basu Deb, Igbal Karim |2010 |v
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i Cl co Jocv
g—Fk Y=y |(u—F |[y—r £
18 |V— K 27|V —> 5 |U—F 40— 6 |DNCC |Md. Shahidul Islam 2010 |V
19 |U—F 29|V —> 5 |U—RK 42|V —>2 6 |DNCC [Md. Bengir Ahmed 2009 |V
20|V—FK 31|Y—> 5 |V—FR 44|V —> 6 |[DNCC [Jahirul Islam 2008 |V
21 |V—FK 32|V —> 5 |U—FK 45| —> 6 |DNCC |Aminur Rahman Biswas 2009 |V
2 |V—FK09|V—> 4 |U—F 09|Y—2 7 |DNCC |Abu Khaled 2011 |/
Md. Moniruzzaman
23 |V— K 14|V —> 4 |Y—FK 14|~ —> 7 |DNCC |Anowar Hossain 2011
24 |U— R 12|V —> 4 |U—FK 12| —> 7 |DNCC |Rafiul Karim Md. Moniruzzaman 2012
. . Md. Shakawat Hossian
25 |UV—FK 02|Y—>x 2 |Y—F 02|~—> 8 |DNCC Mofizur Rahman|2011 |v/
Mollah
- - Bhuyan
26 |[V— R 05— 2 |UY—K 05|—2 8 |[DNCC |Md. Masum Hussain 2009

7 :DSCC V— K22, 11 XU'DNCC V— K 12 1%, WBA EAZ LW L7z,
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WBA 2 SWM MAP  —
Improving work environment,

occupational health and safety of
waste workers.

WBA 1&3 =~ 4
Functioning of Ward SWM office afjd Iy
promoting community based

participatory SWM

DNCC

(] e

Legend Legend
DCC HQ & occro

A Workshop A Workshop

% Garage ¥4 Garage
& Landiilsie
~—+ Railine

& Landiilsie
-—+ Raikline
[ River 4 — > o [ River

WBA 3, 2" FY (2007/8) w WBA2, 2" FY (20078)

[0 wBA 3, 3° F (2008/9)

WBA 3, 4" FY (2009/10)

[0 wBA 3, 5"FY (20010/11)

[ WBA 3, 1°FY (20011/13), Extension Project
WBA 3, 2"'FY (20012/13), Extension Project

O Ward Office

WBA2, 3" FY (2008/9)
WBA 2, 4" FY (2009/10)
I weA2,5" FY (20010/11)

I WBA 2, 1% FY (20011/12) Extension
WBA 2 (Drainage), 1% FY (20011/12) Extension
o WBA 2 (Drainage), 2" FY (20012/13) Extension

WBA 4A SWM MAP WBA 4B SWM MAP —
Introducing new (scheduled Improving existing waste
station) collection system with collection system

compactor truck

DNCC DNCC
a an
v v
Legend Legend
DCCHQ DCC HQ
A Workshop A workshop
% Garage %4 Garage

& Landill site

—+—+ Rail-ine A
[ River s _

N -

d w

WBA 4B, 2" FY (2007/8)

& Landil site
——+ Rail-line

[ River
WBA 4A, 2" FY (2007/8)
[ weA 4B, 3 FY (2008/9)

I wBA 48, 4" FY (2009/10)
WBA 4B, 5" FY (20010/11)

[ WBA 4B, 1% FY (20011/12), Extension Project
N \VBA 4B, 2" FY (20012/13) Extension Project

[ WBA4A, 37 FY (2008/9)
WBA 4A, 4" FY (2009/10)
WBA 4A, 5" FY (20010/11)

7% : DSCC UV — K 22, 11 ), I'DNCC UV — K 12 1%, WBA & A ZIEW L 7=,

4.1-1 WBAL. 2. 3. 4A. 4 BOXET—F
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Q) FvrATI—=F4v7

Xy I AT I=T 4 7 BRTOFHRMR Y — R TEMS Nz, 2095 H DNCC D
J— K14 L DSCCHOU— KR 61X, MIEDCC NI 2=7 ¢ THEEM > T L7z,
INETHEB LISy 747 I—T 4 U721, TREN 150~250 ARSI LTZ, &
xR, oo EaERE. HERS. NGO, PCSP, a2 2= 4 U —¥— {FE7%
EThd, v 747 I—F 47 TliE, CIP B WBA O HESCWEZTHH L, 65U —
RDCliZ, V— FOBEFEYELOBRSCHESR 2, BEZl> TR L, T0%, &
INFIERBERR O FEC e a2 =7 o B9 5 2 L OBEBEVEIC OV Tilkam L7z,
41212, FHWBAXNGRT — RBLOF v 747 I—T7 4 7 ORRERNEZ R LT,

£ 412 FTAD Y FOFRAMETI—F, RUXYIFIT=—FT 1 V7RERR
U—FK & Y—Vv U—FK & Y—Vv il TR EARHL ¥V IAFTI—FT 4T
FrER) (IB&5F)
147K (2011/2012)
U—RK2,V—v2 |U—=K2 Vv—r8 (kX hifi |vAZXZ—TTF > (20114 12 H 17 A Ei
(ICA Fu o= FESL)
— K9 Y—r4 |U—=FQ9 V=27 |IFvIH |~vAX—TF |2011 412 A 10 H 5@
QICA Fu o= N ES)
U—RK 14, V=2 4 |U—K 14, V=2 7 X v hifi |~RAX—TF (2011452 H 4 A3
(DNCC =23 == ¢ FH)
T—FK 1, Y—r 2 |T—FK 34, V=2 4 |FZ v Al |DCC M5 DHZE |Cl  DNCC B Eho 7= 8 iEH
2 £k (2011/2012)
— K 49, ¥—> 5 |U—FK 85 Y—2 1|M&Z v |DSCC b0 (2012 46 H 16 H Eli
ES QICA 7y =7 NE4)
U—K6 Y= 2 |U—K2, V=24 |EXyIf |~vAX—TF (20124 11 H 24 A Eliti
(DSCC =X = =7 1 TH)
U—RK 12, V=2 4 |U—FK 12, V=2 7 |dF v hili |~ AHX—TF > |DNCC O WBA Ejii ¥ ¥ /3>
T A DD TN T D AERA

(3) WBA B DEHE

WBA % &3 572

2. WMD KD A =TT 4 7 L EHNEETH D, KIET
mylﬁh@w%ﬁ&fi\ﬁ%@ﬁ@x&y7ﬁ$ﬁbfwé¢f\k@io

IZ WBA

EEHL L LTS ZENTEDINITHOW i L WBA FElii v A7 LA&HA LT,

VAT AE, BT O 30N ne 5, TbL, YWMD K
2)WBA IFEhH S A7 A DE A 3) EBISHEORME (WBA 2. WBA =27 7

e

JL— ) Th b,
AK7v v =7 FEAEREIL, WMD OFBIRE ) Z 5k L, WBA B HLYL AT LA HERE X

D2 AL TV,
M 77 D AR B DO BLERS

L OREEL L RAEIT
DCC M=

L L7285, 2011 45 12 . DCC A rEdbicsy

\ﬂ%@ﬁ%%MWﬂ#K%ﬁ%%ﬂ%UNWA%@VXT
CHD T Z LN TE R0 Tz,
DO EI ST,

WBA 27 J)—7%

Flanirzw

BATHIOHE L LT, CWMO B XU E X
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DNCC. DSCC D DR A k& FIEL Tz, B R & v 7R EN R E 5 £ THRE
ETHENHIDN, LGRD DIFRTH -7, L->T, WBA [ZOWVWTHINETHD,
DNCC & DSCC 28 —if# (2 WBA # & #4522 Bt v \WBA =i & & [F CBRfE L Tu /e,

2012 -5 A2 DSCC ™ CWMO 23 ¥ 72 IZFL & S 41, /il DCC @ CWMO 1AL D #ATIZ 72
ST LD T RTCOBEEYEHIIMEILIC O CET D IEHICE b2, Lo T,
B L TENLIL, WBA EMEARS 2 FHEEST L 2 NN ELE /257, 2012 4£7 H
ZIEA T 4 vy it — AT KD HZIZ WBA 2T JL— Tl TR & T,
WBA D% a2 R—F% 2 MIRF LT, Cl 28 24T >FMm i, WMD AEoRE X, 7
N—T N —=F—L L fEmEnz, K412 12, BHEDO WMD AEd A% v 7EE., K&
X, WBA a7 )L —7" DA N—%Rx LT,

201246 A, CIP & JET iX. BB OEWIRE D HALIZ 0RO F T, ED LD
\Z WBA % 3fiii L T\ M aiim Lo, OIS, DSCC, DNCC T, £hFh., #HA%
B =V EBEL, 7oV x7 FORASRIOCV OIFHEIL, ZhbD Y —AZEf+
HZ el L, ®ELEY —i%, DSCCliEY —r 2, KUY, V' —2 5 DNCCIlE, V'—
V2,4, 5 THD, 708, 201247 AN DIk, H-IZURE S 72 JOCV 28 DNCC V' — v
3BLUNDSCC V' —r 2 #HY LT 5,

V= LoLd WBA FEEASEILT 5 LA HIEL, SN eSEARE T LI
pole, BEOAT Y a—E, RA4LIIRTEBVRELL,

% 413 WBALE a7 I—J28 J—V2ENRLS1—)

DSCC DNCC
WBA &3k A &% o AKE, 12:00 am « WBA £ fmH 3 HDAME, 12:00 am
a7 SN—TEE BARKKEAOARE, 230pm |« a7 A—T72E: A 2B OHKE, 12:00 am
V— b &k A 2 B OKEE o V— 284 & EH 23 B O kKE, 11:00 am
OKIEDHLH DA LK) o YV—U5%ik A 2B O®HBERE, 11:00 pm
V—r 2 & mA 3 EOBRE, 11:00 pm

HfE, DSCC Ti&, WBA&ER I Na 7 /v —742I%, BH., D2 &b 1 EILH
ESINTND, Y= LU TO WBA &ifld, Y —2 5 2RV, EHIRICIEBRfE S
NTWienoiz, LnL7enn, 2012 4 11 A 251X CWMO 23 — U FEEFTO iR b O &
AL, Yo aEsEESh TV 5,

FIEEE, CWMO X, ZIETH 10— TY —UEEABE L T\Wb, VY —ra
HEICIIATET 5 COB LU CI A L, &2 TOIRE2 & Te A REHE 2Bk 5, 1Bk L
7o AREHEIL JICA EMFEF— A2 bl D,

201212 A, 7mv=Z NI v H—"—hIxfL, 70y OV — 25
L CWMO Y — & EHATHIERRE LT, ZOREITHOWVT, WBA &iET
CO, ClOHFED T, CWMO & Ol frboni, 7mny = OV — RO &
CWMO M E[iT 5 — SO ML, ERICIFE—E L0, SFEORFRAZIER L,
BHOBMICEB LIEEEZRETH LT, Yuavay MEENCBE L CGEind (& HF
HE, CWMO @ H & (B OMERFHDM S 2 N —F 252 LilihoT,

45




N DT T 2 [F] K Y T ERERE T 77 e 2 (FER)
Tnx s FE T REE

CWMO B+ 5y — o 2iam L T, WBA LiR— D7 —2Ah% DSCC D4 56
T — RO CLZEMRICTRATT 5 Z N TE 7, 2D 7 4 —AIZIERIT DSCC AR L
77— AT, HHOEEORSEET D7+ —20 1 r» AR ERQbh 5, BIfE,
K185% D CI A, ZDO7+—L%EMHLTEY, 201341 A1, 1ZEFA2TOCI N7 +
—ALEMHT A ERHEEI TV D,

2012 4= 12 H., DSCC TixF v >~ X— %l L, WBA i Ciimm L. HEHZED 5
Nilce Fr o X—rOXGE, HEIZIZAZETTOVAIRERIEFHSCLV A N7 R ETH
5, THIHAOF v o _X—=UBla LTz, &Y — 0 THEYV— a1 DRV, [HRU
— FOHRCRIEOH DEKEZRE L, 1 HMEMNTY v o= TbhTnd, Fx
VR NE, EEEN SR EECRL D ETHATY., BENEE LD, FYU— R
WOWRDIEIIZH —7 > FEBL TN EWI HIETHDL, V— RO Cl ORZLT,
CO. Y=o U — Ko Cl, ZEO, PCSP. NGO, {ER., A&, Mx BRE
B HLTHFr o =2 E L TD, £/, CWMO & CIl RERZHLE-ST, JE
OV A N T N ZHOETHEZBRH T2 AR L —Z2 W H L, B L TWD,

ZDOEI ¥ =0T, DSCC NV — U aBkGE LT, ML~ T WBA iE
BOA =TT 4 7R EY, FEhi L= CORh#HEHITH D, DSCC TiL, WBA =27
T N—7 WBAIFENHE > A7 A, WBA EFIEHE. V' —2 LU TO WBA JEB)E
HEOWBAEH Y AT L% IRXICHDED Y AT JMIHBEAN TS TND ENZ D,

DNCC TlE, WBA &ilIIBE SN TWER, a7 7 —7 133t A CHEEL T D
P = LU WBA 255 B BIfE STy, CWMO 1E, ARE L~V D254 B
ELTWAR, ZORHEITIZCO LULETAHM L, CHEHE L,

DNCC Ti%, WBA L' R— D7 +—LfiH% 2013 421 AICHMTHZ L 25HE L,
T A —ANECHIEMEINTZ, 521 AR, DNCCTH, WBA =7 VL —T 2%
HOoDA =277 4 7 THfE LMD, S TIE, 2 AL H2D 15 HM, {HR7r 277
LEETDHENGELEDNT, 7077 AONKIL WBA DRI R—F2 FOHE
A TSI TWVWD, NEITUTO LB THhD, 1) 7V —F—arT AL, 2
RIAN—=arF7 AR, 3)ClarT AN 4) PAKIERRNER. 5) 7 I 3 — Lk
ST D RFG A N—~DBH » a—b —Offgt CEWE RO A & 1l OG22
TILEAMET D), 6) Fr i X—rFy¥ T ¥ — (MrClean) Zffio7-F vy ~—
Fhi, 7) V— FLVULOFBIERBLOF ¥ o X—FEfE, 8) kB L/ Kho—
U—. Uy r 139 & O,

DNCC THEMiLTWbA 7 a7 hb, AbA =T 7 4 7% &0 kL1 T WBA
TEE) A Ehits L7241 CORIFEFITH 5, 4% bkt L ML~/ T WBA & DA
=37 T4 7%ED, DNCC HEDIL AT L LT WBAJEHIZEH L T Z &N
EZ AR

B, WM TEBINZTe 7T LI LT, oY=y MIV—T7Lby b, AT v
A—12EO=T VT AR, KT ORMEEIT T,
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DSCC CWMO

Commander Md.
Anamul Haque

SE(Civil/Mechanical) Additional CWMO

Abu Saleh Mohammad Abu Saleh Mohammad
Mainuddin Mainuddin
[ |
| EE (C&T) | | EE (Disposal) | Zone COs
Abu Saleh Mohammad
Mainuddin
WBA Core Group
Group leader: Abu Saleh Mohammad Mainuddin (SE, AddCWMO, EE)

Sub-group leaders:  Md. Nurul Hossain Khan (CO, Zone 5)
Md. Monwar Hossain (CO, Zone 2)

WBA1: Abdul Motaleb (CI, Ward 13, Zone 2)
Rashedur Rahman Rassel (Cl, Ward 21, Zone 1)
WBA2: Md. Shafikul Islam (CI, Ward 10, Zone 2)
Md. Abu Jafar (CI, Ward 15, Zone 1)
WBA3: Bikash Chandra Dash (Cl, Ward 48, Zone 5)
Md. Shah Kamal (CI, Ward 27, Zone 3)
WBA4: Md. Hanif Uddin (CI, Ward 19, Zone 1)

Abu Taher (CI, Ward 40, Zone 5)

DNCC CWMO

Captain Bipon

Kumar Saha
[
| SE(CivillMechanical) |
Md. Mesbahul . Md. Mesbahul
Karim - Karim (in charge)
[ | '
| EE (C&T) | | EE (Disposal) | Zone COs
Abul Hasnat Md. Dr. Abdur Razzak
Ashraful Alam
WBA Core Group
Group leader: Md. Mesbahul Karim (SE)
Co-group leader Abul Hasnat Md. Ashraful Alam (EE)
Coordinators: Mofizur Rahman Bhuiyan (CO, Zone 2)
Basu Deb Sarker (CO, Zone 5)
WBAL1: Md. Shahidul Islam (CI, Ward 27, Zone 5)
Md. Masum Hossain (Cl, Ward 2, Zone 2)
WBA2: Md. Habibur Rahman (CI, Ward 11, Zone 4)
Md. Rafiul Hashan, CI, Ward 12, Zone 4)
WBA3: Md. Bengir Ahmed (CI, Ward 29, Zone 5)
Md. Anowar Hossain (CI, Ward 14, Zone 4)
WBA4: Rokib Hasan (Cl, Ward 26, Zone 5)

Md. Rabiullah (CI, Ward 19, Zone 3)

B 412 WMDAEDODRA Y IEBE, B, WBA AT HTIL—TD A i\ —

4-7



A/777/z57/ﬁm%£%4ﬁ5ﬁﬁ%7ﬂ/ziﬁ@ﬁ?
7nlx 2 FETHRE

42. WBA1l

PDM (Z81F 2 LREEENILLT D@

2-5: U — REBATEZESISE (by DCC)
2-6: U — REHEHHERE - IREINRIZ OV T O

2-7: U — NEBPTHIKEE - ITEINAIZ DWW T OREEETR{L

WBA U— KD CORClIIL, V—RNL~YULDOBEEYEILE LT, $ixRiFEE2ir-> T\ 5,
B 21, IEEREZEOMEMR, BRECERIGEIOEH, EREHOEH, RO OHEYE
RN A T AT, MERREN D Z L BeHAETESOEE, TRINE & oMl & X
L7 PCSP L OWhi/e 8 TH D, ZD L D12 WBA Z FFICEMT 2121, DBy
BEHOWRE LTY— REEITNARAIRTH D,
(1) V— FEBFO#ERX
U — NEN CHREYFEELZITHI DL, V— FESFEERL TS, U— NESEHT
TOIEENZ 2008 F2 Y KFD U — K 36 TIHEERAIICIAD, BifEiX DSCC OV — K9, 27,
29, 31, 32 & DSCC ? 6, 10, 13, 16, 22, 27. 33, 39, 48, 49 [CHEANEH SN
TIHEI LTV D (U— K 39 OFHANT YR DCCIZ L vEESh, BIli& DSCC iy = v
BB ANITES Z LI o TND),
BIfE, U— FHEBEINT 15 H 5 A, Z DO DNCC U — K 26 X° DSCC ® 7 — K 15,
18, 19, 40 DL HIZCILCONH DB ) TRR LT=T — b%%%%%é

U — REBATIC TR O B DSCC UV — K 15 OFEHAT
(Cl 3% E L -7

B 42-1 T— FEHROBEE
B 2FRILIDNCC DT —R2 & 120U — RHEEFEFEHZ L TCNDHLZATDH, BT
FHC 2D OREA R LT3, BUEITALY v F OB LENED 5T\ 5, 2013 4 2
RAIZFERTET, £0%, FEITE L TOMEZHHFL T\ D,
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N T T = [ U T ERERE ) i 7 P 2 b (LR
T2l 2 P E TR

(2) WBA =X Y 7 LKR—}

PEK DCCILPEFE EBRHEEICE L CLltI >+ o7 T — X 2 bbbt T -
7o LinL7Ze23 6, FIE DCC I, T HBEOIRIKIZ /e > TWAH DT, iFiE O A
MR T 572 EORY A E LTS, JET H 4L DCC okt LT, INBGEHE D %h
RYESLBEROEFEHDOT-DIZIE, ZNOT— X5 ERTHZENEETH D LFAHT
T&, &bIATrY =7 TR, X0 IEMZREEGHE (EEDEHEEME) 258
ETHEDICHATES IO DT = BEEZRATE N, T —ZIIELN TR,

3.6 TR X DT, RIETr Y27 FEIZ U D 2007 4241, 157 B O 3800 5%
IZHEEE TV 272, Add CWMO % U CHET — % ORISR A 7o, 7 — X 13t X
N2 oTe, £ O—J TIHER B OFBORKUIBE L 20 &2 6720 O T, WBA2 &
WU CERB~SZNV—TEEZIFE L, FOBEREH -7, L, 20BN+
B BT, VIPERK R ETIEZNV—TEENFERINTHD0, FREDZEY 720 Cl
DU — RTIEFEMICE > TR, fERE LT, RECHEKZERTHZ LXTET
AN

2008 FEN O FHEFTEFF->TVD Cl ZHLIZ, V— Ry =TT —4%F &
D THET DR TONTE T, UL, ERDBEHTH D72 & OB H Tk L
7275 72,2012 -3 AIZEIE DCCIE, 7 — R Z & 12 WAB OJEENZEE 92 {E3 H #i (WBA
F=HZ YT VUAR— ) BREHTA2EOA—F—%2H L=, ZHICEY ClIZV—RZE
OIERE O ANE, Hilj, FT— 72 b COICMETHZ LicmoT-, BIAYY)., W
HVAT LFNEFIHERE L TV e, EREMEIME AT 2@ L, — 5
DELLE CLR CO L LT /e 7257z, FiL DCC #iXiEif MG & ik L, #%
XNE—HEELTZY AT, YATLEHMAT LI &I L, 2012 4F 12 A, SGEIEhi-
KRN, X To ClIzHiA ST,

43. WBA2

PDM (Z51) 5 EFCiEENILL T D@ Y,

2-8: LA EZE B3 (SSC) DXL

2-9: UV —F—U—F T ~v=a TV OEMEITD

2-1000E R AN~Z 2B (v A7 | BEH e ©) BT 5

2-11: 7 V—F—U—r v a v BT D

2-12: ZRMAEZB R L VIGHADISBFRT — % OEEEIT O

(1) WBA2 %

WBA2 (X, B OIERET-HIZ DCC B E LTO, 0 2o THH 9 I & ki
72 EEEE LTS, 20 BT, ETIXERELOOEEREOUGERZK > TE Tz,

KETar =7 Mpb, {HiwB O EIRESCE & EU R ERES ERED =D, &
EREERESRQLT, ISSCI )D&, 7V —F—U—F > U ~=a 7 LOEM, ERE
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NS T T2 [F I U ITEFEEERE )L 7 7 Sx 2 | (HER)
Tn2x 2 | ETHREE

~OLEEREAAEZHFLIIEHZT->TCE 7, F T2V —F—U—F T ~=a T /LD
JEFn L ZEBORARIX, CP FHOH LEREY —7 v a vy 7ML, FEiEihTn
%o SSC I, 1FEAEIERICIFE L TWAREESN 2 VORBRTH L3, ZEEOK
EREBO—2ThLHFYT — % OIEE - 5HTE, WBAE=F U 7 LAR— M TR
A TIN5,

F72. WBA2 O HHYZZEMT HITITERE~O@ & 23T £ 3612 Cl, CO DEFHHEK
Thb, CLITHY Y — FOFEREBOEHEZH S TEY, COIXZTDOXHEE L TER
572, FD7-, JET & ClLIZA £ TUUEICERBSEOE=4 VU 7 &L L TV 5,

(2 V—2ovayvlDER

T—27 v ay L Cl B 7e > Tl 2B 8, Z2a B OB S B o B 2|
BAERRIER TR, BEREOHEWSEZ, 7)) —F—U—F o F~v=a T Va2 LT
GAEIToT-, F431F, V—2 v avy7lOFal I L50—ETHS,

& 43-1 ERERET—VYav70TaT5LH)

Time Speech theme/Contents Speaker/Facilitator
10:30-10:35 | Recitation from the Holy Quran Cl, Zone # 02
10:35-10:45 | Opening address Chief Waste Management Officer,
DSCC
10:45-10:55 | Speech regarding encourage to use safety gear and | Zonal Executive, Zone#02
improvement of the working condition
10:55-11:05 | Objective of the workshop Akio Ishii, JICA Expert Team
11:05-11:30 | Explanation and demonstration of the Dr. Sanjida Islam, Asst. Health
. S Officer, DSCC
Occupational health , safety gears and first aid kit
11:30-11:50 | Explanation and demonstration of the manuals Mr. Abdul Motalib, C1#13
Explanation of safety and sanitation committee
11:50-12:00 | Speech regarding follow-up/implementation  the | Mr. Abdul Latif, General Secretary,
lessons learned from the workshop Scavengers Union
12:00-12:10 | Distribution ceremony

4-10




N DT T = [F S ) T EER ERERE A T e 2 f (QEE)

T'n e s P E TR

Time

Speech theme/Contents

Speaker/Facilitator

12:10-12:20

Closing Speech

CO, Zone #02

2008 ELIK, 7r Y= MIT
f:o % 43'2 ciﬁ&i?al?»—y ‘/5 \\/7 %{Tof_

HEERERB Y —7 Y a v 72 BEIChbl->T{ToT&

— RZRLTW5D,

& 432 ERERRI—VYayvIEEEFAT—F

= EEHST— R REMT — F
1 15,16,17,18,19, 20,21 il
E] 2 1,2,3,4,5,6,9,10,13 8,11,12
B oh 3 22,26,27,28,29 14,23,24,25,55,56
il 4 33,34, 38 30,31,32,35,36,37,42,43
5 7, 39,40,48,49,50 41,44,45,46,47,51,52,53,54
1 i3 1,17
It 2 2,3,4,5,6,7,8,15 pili3
B oh 3 22,35,36 18,19,20,21,23,24,25
il 4 9,10,11,12,13,14,16 pili3
5 26, 27, 29,30,31,32,33,34 8 28
RO X ST, BfEE TITE6 V— K, #5,000 ADOTEREICK LT, %{%év
7V5y7%£%béﬁ@ﬁ%%iffﬁtoé%’KfDV:ﬁF# pEN- e

Blzhnz., HeKigEimEaI
LV — KT if£< VU HICRESNTEY
FDEDT =T av TR IN—TT 4 Ay ay, TV A=V
7% %0l U CHT AR BREE O BB D R A
JFiED A%

HEKIEE 7 B

D,

EITo T,

2B OTE LU ME .

BREY T, Ffkov—2rT 3 /7%55]1ELT1/\5

EHIEIRA & EAIER IS

BE 0 IR 5 &

K7D/ NCEBLEV—7 > a vy FTOEEIL, £433155TLB0THS,

4-11




[4%%

£ 433 D=9 aviORNRI—FRUERHARELE

BeAR A
B 7— K/ <A T 7 U)—F | K&
PSES EED) =Y o DCC ZINE e, prs i 5 o
%

J—F2 70 280 70 70 1

Shaid Saidur Rahman V—R3 80 320 80 80 1

1-Mar-12 neuton Community U— R4 DNCC 60 240 60 60 1

Centre 7— K13 60 240 60 60 1

B I 7 — K 15 50 200 50 50 1

B J—F1 105 420 105 105 1 el el el

_ U— 2 55 220 55 55 1

17-Dec-12 Basabocir?t':‘em””'ty J— K3 DSCC 44 176 44 44 1

U— R4 76 304 76 76 1

J— 5 54 216 54 54 1
21-Nov-11 | CARITAS at Malibagh =y 2 DSCC 47 188 47 47 1 47 50 50
12-Feb-12 | CARITAS at Malibagh J—> 4 DSCC 47 188 47 47 1 47 50 50
27-Feb-12 | CARITAS at Mirpur J—> 2 DNCC 50 200 50 50 1 50 50 50
bk git 1o | 28-Feb-12 | CARITAS at Mirpur =4 DNCC 50 200 50 50 1 50 50 50
= a 7-Jun-12 CARITAS at Malibagh J—>5 DSCC 38 152 38 38 1 38 40 50
12-Jun-12 | CARITAS at Mirpur J—>5 DNCC 69 276 69 69 1 69 40 50
9-Sep-12 CARITAS at Malibagh =3 DSCC 50 200 50 50 1 50 50 50
15-Jan-13 | oA RITAS at Malibagh v DSCC 40 160 40 40 1 40 50 50

(Tentative)
10U —F.

Total 6o 1045 4180 | 1045 1045 18 391 380 400

FERL N 7T L0l

(FTY) N 7 =2 A L)l TSGR (f < 5[] = L b £ if T8
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T2l 2 P E TR

Q) BERIEEDE=FV VIR T7xu—T v/

FRkDOT—r gy T EREL, BHOEBICTLZERZELS HEMICERL,
ENIERIEEZITH) ZENEETH D, TDd, JET & CP ikFETHGOE=4 Y
VIR ORECHBEROEZIToTWVD, AR HZINHIXSSCIZTHEEINH X
HECIEH D0, EEEUICTHEE L TW5D SSC IR WELRN S, 2= 7Kk
W7 +a—7 v 7 OIREDERIEEBY OMBEIE |, MR ITEEZERT S5 E o T
D
JETIIHFICHE L~V DR E ToH 5 CI.COITxT LT, 1. iEmIEEHE 0O SR 2.
MR Z 58T 3. fRIGKZim 4. FRRROER., O 4 A7 v T OFEMEEE L
TW5b, LLEDIEENOELNT-MEE RO EEUTOLIICE LD D,

1) VR VEZEER Y o0 R R R 2) RHBEDIRR % 50T

ZREPR, v A 7E)DMEA I TN R A COERBEIEABOERZL A

G [k A A TV, WMEERICHT SRV, —

fim {E2E T O S DA O BIZ RO FITERL TV

[ I X ATERIEESEDICIT DTV, | TR EITIRE S - HEBICEEE 57220,
S DERIEEN TX A2

[(TEEBRBED R C 7 |[$> FHE R & T X 2 i VB ST
VA

[ BB HEDIEERR & T 72\ | #RE7 P OEMNRHHE N TE RV
®, Cl. COILIEMBDEENTE 720

3) FRIRIR % i
WBA &% CLL R O X 9 72K A CI ° CO oI ST,
e b DCCIC LB EMM L OMGENMHESNLDZ L
o MEEENEMTZ L > CEAMEZESNEUNCEETHZ L
o JHMBEZMOT L
o MEEEMEFFDT-OIZ, KT — NICFRWEZIT 2 D REMR (OKIE L &) D%

4) R O I

B LTI E ORI R 2 i 5 7= 0T 2 Z 9 % TITIEE > T 72, Cl
X CO LA HERERIR BN L CEMM AR R 2 HEOMBEHE L TV DR, E
IR FTNOFEEHIFEN O FEB L TE LT, BIEFDTW0H CIRCO b, F
To, BERREORBNTERNWEDFERE~OEMNN2E=2 ) 7 bR LT
W5,

— T OB o= 7 o 3l DCC AERFBES 1@ T En- v )
FELH DD, M LT-BE T NEETH S,
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44. WBA3
PDM IZ81) % ERLTEENI LA T DD,

2-4: AA7 1= 7 F(2007-2011)i2 L > T WBA 238 A & 7= #lil oo Bl % Fe 2,

2-13: FHEMWMANBHIFLE OB L. T v 747 I =T 4 T ORBERMER L OFE R
)

2-14: HHEMWNM IR E LWL, ala=T 2=y bk + U—F L F 7 L—T(CUWG)
g 2k B

2-15: FEMWMHE IR E b H AL, a3 2= 47273 a7 7 (CAPREEE DT
ERIC L DBEEMELOIEEZITH

2-17: £ U — R T B INEE O B0 R
2-18: fEE.. PCSP, DCC Dlw a2 —F 4 % — 3 V%119
2-19: {EE 2-18 2 H L ICINET AT A xET D

WBA3 ((ERSIMBES)) 13, FEIEY OINLE - B (—WRINEE, IRIEES Te) ZoE L,
k2 W THZE2BELEETY 7e—FTHDH, Cl & CO FLRTE i LT, FR
ERRx e HETCala=r—a ERAH L0107 >TWD, ZOHIEZ, DB TOREE,
Hit, FRESE, 23 2=27 4 BLO—RINEEE LDFELAEV., V— N4 7 4 A TEN
EZTFTLH0E, HaxThb, Zhbld, INE - ERodGE (WBA4) BIWERAED
E¥h#E (WBA2) ICEBAL TW5, JOCV X, =3 2=T 4 2. WHE, BREIHEE. Fril
BR7a 776kl % 77 )T — 952 8I12K0, WBA S ROKEEZ L TWVD,

AKFa = NEIALIKE, BIEE TIZ. CUWG BFHEIZ, DSCC DU — K 48, 49, KX,
DNCC ®U— K 2, 9, 14 Z x4 B &7, DNCC & DSCC (. WHEEH D —ik% Al
LCW5b, Fo, Fv 74 7I—T 474, WlEDCCIFaa=T 1 PREZMFE->T1H
BAfE L T\ 5,

ZOXHT, CEHOFEITIE, ala=T 4 PEMEDATWDS OO, SRMITIL,
A3 22T 4 PR/ AL—XFERHEN TWD LTS A2WIRTH D, XHOT ek R
DEHETHY, ClBIV COFEMMIIZITTREZHH LI & Ly, —FHT, £<DCl
BLOCOIE, Yuv=2 FRIOCV OXENR 2 b, a3 a=T 40Tl YV —2%
EHLCHEZRRELES ELTRY, ZORENDLDTTETNS, LMLAERL, WBA
DOIEBZHFE L T 7202, a2 a=7 4 PEOIFHIIAAIXRTHY, EXRICTFEE
o TIEENZFHETEZ DL HIC LA T bewy,

WBA3 DO FFItEA 72V — R THROLAH2, FTH, DNCC DU — R 2 TIERER
BoRAN &Iz, U— K 2 ([ZIXRERPKERDH 208, THIENE E » TIE L iR
EFE-TEBY, 2L ORI ELZZIT TV, CIBXONCOIX, JOCV L7 ay =7 0
XEOT, MuERME, 2 I2=7 4 U —%—, CUWG A /3—_  PCSP, NGO &%
SDOARAT—I RN —FBBE L, ZOHKEEZERT LI EICkII Lz, WBA3 7 71
—F &) ELIER LT, REMRTE R REZRIELFITH D, ZDfho WBAS3
DHEH| 252 4.4-1 12~ Lz,

WBA3 %, HifEE TlZ. DNCC, DSCC HbHHEHET 23 DU — RIZEAEINTWD, %< D
CI=° CO X WBA3 OIFEN & FEfi 35 AX /N EFIZOT CnD, ZIUIKERERTH D,
L2 LR LIURTIE, #5 DREIIR°A X VIR, HoIiZiEn STy, WBA iz
BT, WMD KD A =T 7 4 ZIRFE A ER LN, 2T, Ao A% v 7hdiE
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DEAL TN ERREHLRERFKRNTHD, V= LNILOFHEBERESY — DA =
TT 47 WBA K D= ITIEFICEE TH DN, T IHEEE L TV 7R, &2 TO WBA
KR T — R CIRE 2 ke L T < 72002id, MHRAIC e L, EBT 262358 S b
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1. Records of Implementation Schedule (Plan of Operation)



Person in charge

2011

2012

(DDC/JET) sloJw|ufr[1]2]sa]s[e]7]s]o]w]uln]1]2]3
| IFY (August 2011~March 2012)
(Activity relevant to both Outputs)
1. Assistance in the establishment of the Steering Committee(S/C)and regular S/C | SE/ Ishii P88 S R ) S AN
meetings 3
2. Assistance in the implementation of publicity events aiming at awareness | SE. WBA  Core L e o
creation and development and revision of publicity materials Group  / Ishii, =4
Okamoto, Koyama
3. Assistance in the implementation of the kick-off events Add CWMO/ Ishii | &1
>
4. Facilitation of the construction of SWM service implementation structure in | SE/ Ishii K-F-1--]--F-F-1>
WMD >
(Output 1)
5. Reconfirmation of the laws, regulations, rules and by-law on SWM and a study | SE, EE/ Ishii, {—4--F-1->
on laws and regulations required for SWM Koyama —»
6. Assistance in the formulation of the SWM Activity Plan (2011/2012) SE/ Arai ¢ -
d
7. A study on the establishment of the Solid Waste Council (provisional) for the | SE/Arai, Koyama € -|- ) -
preparation of recommendations to the SWM services Z
8. A study on the organizational structure for the implementation of monitoring of | Add CWMO / (-1--|- ._2
the ward-based approaches (WBA) Ishii/Okamoto 5
9. Collection, reporting and analysis of the data on the weight of solid waste | EE Mech./ Arai ¢ (-1
brought to Matuail and Amin Bazar Landfill Sites. >
10. Assistance in the regular collection, reporting and analysis of the data on the | EE Mech. /Arai ¢S (-4
weight of the solid waste brought to the landfill sites >
11. Assistance in the construction and standardization of the WBA extension | Add CWMO / K-T----t-t-12
structure Ishii, Okamoto >
12. Assistance in the revision of the existing WMD Directives Add CWMO/ Ishii {-1-> -
7
13. Indirect assistance to the activities implemented in the Main Project (2007-2011)
which are to be implemented and extended by DCC independently <‘ B >
13.1 Assistance in the operation in landfill sites and the formulation of the future | EE Civil / Saito
plan >
13.2 Assistance in the financial affairs Budget officer / -
Osakabe

(Output 2)




Person in charge
(DDC/JET)

2012

10

11

12

14.

A study on the use of WBA-related manuals (including Community-based SWM
Guidelines and Cleaners’ Manual) and assistance in their revision

WBA Core Group /
Okamoto

15.

Assistance in the formulation of a WBA Introduction Plan

WBA Core Group /
Okamoto

16. Planning and implementation of the training for capacity development in WBA | WBA Core Group / <-4
Ishii 5
17. Assistance in the strengthening of the functions of Ward Offices (WBA1) WBA Core Group / &-F-1-4--F-F ->-2
Ishii
18. A survey on the work environments of the drainage cleaners (WBAZ2) WBA Core Group / $Y | €F-) S
Ishii r g —
19. Implementation of the activities for the improvement of the work environments | WBA Core Group / &-+-)
of the cleaners (WBA2) Ishii C-l--1 -
20. Confirmation of the state of collection and management of the data on the traffic | WBA Core Group / é-1-3
accidents involving the cleaners and a study on the construction of a sustainable Ishii >
data collection and management system (WBA2)
21. Continuous collection and management of data on the traffic accidents involving | WBA Core Group / ---1+-4-)
the cleaners (WBA 2) Ishii -
22. A study on the current state of the existing participatory SWM activities (WBA | WBA Core Group / €-1----- _é
Okamoto >

3)

23.

Implementation and monitoring of the existing participatory SWM activities
(WBA 3)

WBA Core Group /
Okamoto

24,

Facilitation of the implementation of residents’ activities

environmental education (WBA 3)

including

WBA Core Group /
Okamoto

Wl Vv

25.

A study on the state of activities of PCSPs and the current state of the PCSP
certification and monitoring system (WBA 3)

WBA Core Group /
Okamoto

26.

Assistance to the activities of PCSPs and the operation/management of the PCSP
certification and monitoring system (WBA 3)

WBA Core Group /
Okamoto

A

27. Assistance to a study on and the improvement of the use of waste containers EE Mech./ Arai, I
Ishii z
28. A study on and improvement of the current state of the solid waste collection and | EE Mech./ Arai 1--r-4--F-F-F7
transport (WBA 4) >
29. Training in Third Country WBA Core Group / -
Ishii —>

Planned Activity:
Actual Activity:




Plan of Operation in 2nd JFY

Person in charge

2011

2012
als]e]7]s]ofw]uln]i]2]s

(DDC/IET) slolw|[unfn]i1]2]s
2" FY (May 2012~ February 2013)
(Activity relevant to both Outputs)
1. Revision of the IC/R and explanation/discussion on the revised IC/R SE/ Ishii 1
2. Assistance in organizing the Steering Committee (S/C) meetings on a regular basis | SE/ Ishii P4 R HE P EP N
>
3. Assistance in the implementation of publicity events for awareness creation and | Add CWMO/ Ishii &----4-4-4-4--F-4--F-F
development/revision of publicity materials (Continuation) >
4. Implementation of the Final Seminar SE / Ishii £ -
N
(Output 1)
5. Astudy on laws and regulations required for effective SWM(Continuation) SE / Ishii, Koyama €-------F+-3 -
Z
6. Assistance in the formulation of the SWM Activity Plan (2012/2013) SE / Arai ) |
L
7. A study on the establishment of the Solid Waste Council (provisional) and | SE/Arai ¢ |- - - I
preparation of and discussion on the (draft) plan for the establishment of the
council > —
8. Building of an organisational structure for the implementation of WBA monitoring | WBA Core Group/ P2 A A
and implementation of the monitoring Ishii, Okamoto
9. Assistance in the collection, reporting and analysis on a regular basis of the data on | EE Mech./ Arai €t-+-+- -9
the weight of the solid waste brought to the landfill sites (Continuation) >
10. Assistance in the construction and standardization of the WBA extension structure | Add ~ CWMO  / P S S
(Continuation) Okamoto x
11. Assistance in the revision of the existing WMD Directives (SWM Guidelines) | SE/ Arai {_ _ | _ )
(Continuation) >
12. Indirect assistance to the activities implemented in the Main Project (2007 - 2011)
which are to be implemented and extended by DCC independently (management of <‘ -7 ‘> (' T ')
the final disposal sites and financial affairs) (Continuation)
12.1 Assistance in the operation in landfill sites and the formulation of the future | EE Civil/ Saito, Arai
plan
12.2 Assistance in the financial affairs Budget officer/ =
Osakabe
(Output 2) , .
13. A study on the use of the WBA-related manuals (Community SWM Guidelines, | WBA Core Group/ =177




Person in charge

2011

(DDC/IET) 10 | 11 | 12 7089|1011 2
Cleaners’ Manual, etc.) and assistance in their revision (Continuation) Okamoto >
14. Assistance in the formulation of the WBA introduction plan WBA  Core Group/ E-F-F-F-1--->
Ishii, Okamoto >
15. Planning and implementation of the training for the capacity development in WBA \(l)kaA tCOFe Group/ E-----F-4-2
amoto

16. Assistance in the strengthening of the functions of the Ward Offices (WBA 1) | WBA Core Group/ €-|--|----t-4->
(Continuation) Ishii >

17. Implementation of the activities for the improvement of the work environments of | WBA Core Group/ {— - -+ -—- :2

the cleaners (WBA 2) (Continuation) Ishii >

18. Continuous collection and management of data on traffic accidents involving the | WBA Core Group/ €---+--4->
cleaners (WBA 2) (Continuation) Ishii =

19. Implementation and monitoring of the participatory SWM activities (WBA 3) | WBA Core Group/ ¢-|-- 1-4-5
(Continuation) Okamoto >

20. Facilitation of the implementation of residents’ activities including environmental | WBA Core Group/ {-F-)
education (WBA 3) (Continuation) Okamoto 458 g g N RN <

21. Assistance to the activities of PCSPs and the operation/management of the PCSP | EE Mech./ Arai N 7
certification and monitoring system (WBA 4) (Continuation) >

22. Assistance to a study on and the improvement of the use of waste containers | EE Mech./ Arai E-l--]--1-1 -\-}

(Continuation) z
23. A study on and improvement of the current state of the solid waste collection and | EE Mech. / Arai -|----t-1-> §
v

transport (WBA 4) (Continuation)

24,

Training in Japan

CWMO/ Koyama

Planned Activity: §-=---- >
Actual Activity: 5




2. Records of Input
2.1. Input by JICA

(1) Dispatch of JICA Experts

Japanese Fiscal Year 2011 11.33 MM
Japanese Fiscal Year 2012 11.9 MM
Total 23.23MM

(2) List of Equipment Provided

M/M: Man-Month

Extension project doesn’t provide any equipment.

(3) List of Counterparts training

Term of the Training Target Number of Participants
1FY 2FY
Third Country Training | 15" Feb. 2012 to 24" | WMD 3 ppl N/A
Feb. 2012 officials
Japan Training 9™ Sep. 2012 to 20" Sep. | WMD N/A 3ppl
2012 officials
WBA Training 17-18 September, Cl, CO 1 time S:1time
2011 30 ppl 20 ppl
3 Octber,2012
PCSP Training 23 October, 2011 PCSP 2 times N:2 times S:1
Each time 30 time
26 October, 2011 opl Each time 30 ppl
8 October, 2012
9 October, 2012
17 October, 2012
Road Cleaner 1 March, 2012 Cleaners 1time 1time
Workshop 17 December, 2012 Around 300 Around 300
Drainage Cleaner 21November, 2011 Drain Cleaners | 4 times N:2 times S:2
Workshop Total 194 ppl time
12February, 2012 Total 197 ppl
27February, 2012
28February, 2012
7June, 2012
12June, 2012
9 September, 2012
24February, 2013
PRA Training 8-12 October, 2011 Cl, CO 1 time N/A
Evaluation and 10-14 November,2012 | CI,CO N/A S:1time
Monitoring Training
Drivers Workshop 2 February 2012 (DNCC) | Drivers N:1 time N:1 time




Term of the Training Target Number of Participants
1FY 2FY
& 65ppl 80 ppl
9 February 2012 (DSCC) S:1time S:1time
4 December (DNCC) & 80 ppl 60 ppl
6 December (DSCC)
Kick Off Meeting 4 February 2012, Community 1 time 2 times
16 June 2012,
24 November 2012,
CUWG Training 10 March, 2012 CUwWG 1 time 1 time
29 September, 2012 N:1ward S:1wards
Zone-Wise Training 27 September, Cl, CO 5 time N/A
2011(North and south
separately)
17 October, 2011
18 October, 2011
12 February 2012,
WBA Directives 14th March, 2012 DCC officials | 1 time 2 times
Seminar 7th August 2012 and outside
29th November, 2012 | knowledgeable
persons
Law Seminar 15" March, 2012 DCC officials | 1 time 3 times
10" June, 2012
17" February,
2013(North and south
separately)
Final Seminar 13" February, 2013 DCC officials, | N/A 1 time
EOJ, ADB, 160 ppl
Press etc.

*N: DNCC, S: DSCC

(4) Local operation expenses borne by the Japanese side

Total amount of local operation expenses (including ward office construction) born by the
Japanese side was 19,982 thousand yen (Approx. 242thousand US dollar).

is shown in the table below.

Year 1M FY 2" FY
Local operation expenses
(Unit: thousand ¥) 8,895 11,087
Conversion to US$ with the
rate as of 21/11/2012 107,780 134,341

Expense by year



(5) Records of Third Country Training in Indonesia and Counterpart Training in Japan

Participants of Third Country Training

Name Position

KM Kabir Ahmed Zonal Executive Officer
Abul Hasnat Md. Ashraful | Executive Engineer
Alam

Md. Nurul Hossain Khan Conservancy Officer

Participants of Counterpart Training in Japan

Name Position

Captain Bipan Kumar Saha CWMO, DNCC
Captain Md. Anamul Haque CWMO, DSCC
AK Fazlur Rahman CO(Zone- 1) DSCC

2.2. Inputs by the Bangladeshi side

(1) List of counterpart personnel

Before splitting DCC into two entities

| Name

| Designation

| Remarks

Head Quarter, WMD

Captain Bipon Kumar Saha

Chief Waste Management Officer
(CWMO),WMD

Mr. Syed Qudratullah

Superintending Engineer, Additional
CWMO, WMD

Abul Hasnat Md. Ashraful
Alam

Executive Engineer (Collection and
Transportation), WMD

Abu Saleh Md. Main Uddin

Executive Engineer (Waste Management),
WMD

A H M Abdulla Harun

Assistant Engineer (Matuail Landfill Site),
WMD

N/A

Assistant Engineer (Amin Bazar Landfill
Site), WMD

Mr. Mizanur Rahman

Budget Officer

Belongs to Audit
Dep.

WBA Core Group

Captain Bipon Kumar Saha

Chief Waste Management Officer
(CWMO),WMD

Group Leader

Mr. Syed Qudratullah

Superintending Engineer, Additional
CWMO, WMD

Co-Group Leader

Abul Hasnat Md. Ashraful
Alam

Executive Engineer (Collection and
Transportation), WMD

Co-Group Leader

Md. Mofizur Rahman Bhuyan

Conservancy Officer, Zone-2

Md. Nurul Hossain Khan

Conservancy Officer, Zone-1

Abdul Motaleb Conservancy Inspector, Ward-36, Zone-4 WBA1
Md. Shafiqul Islam Conservancy Inspector,Ward-33, Zone-3 WBA 2
Md. Benazir Ahmed Conservancy Inspector, Ward-52, Zone-5 WBA 3
Aminur Rahman Biswas Conservancy Inspector, Ward-45, Zone-6 WBA 4

Total number of staff is 12.




After splitting Dhaka City Cooperation (As of November 2012)
DNCC

| Name

Designation

Remarks

Head Quarter, WMD

Captain Bipon Kumar Saha, Chief Waste Management Officer
PSC, BN (CWMO),WMD
Mizbaul Karim Superintending Engineer
N/A Additional CWMO, WMD
Abul Hasnat MD. Asraful Executive Engineer (Collection and
Alam Transportation), WMD
Dr. Abdur Razzak Executive Engineer (Disposal), WMD
N/A Assistant Engineer (Amin Bazar Landfill
Site), WMD
N/A Budget Officer Belongs to Audit
Dep.
WBA Core Group
Md. Meshahul Karim Superintending Engineer Group Leader
Abul Hasnat Md. Ashraful Executive Engineer (Collection and Co-group Leader
Alam Transportation), WMD
Md. Mofizur Rahman Bhuyan | Conservancy Officer, Zone-2 Coordinator
Md. Basudev Sarker Conservancy Officer, Zone-5 Coordinator
Md. Shahidul Islam Cl, Ward 27, Zone5 WBA -1
Md. Masum Hossain Cl, Ward 2, Zone 2
Md. Habibur Rahman Cl, Ward 11, Zone 4 WBA -2
Md. Rafiul Hashan Cl, Ward 2, Zone 2
Md. Bengir Ahmed Cl, Ward 29, Zone 5 WBA -3
Md, Anowar Hassain Cl, Ward 14, Zone 4
Rokib Hasan Cl, Ward 26, Zone5 WBA-4
Md, Rabiullah Cl, Ward 19, Zone 3
Total number of staff is 14.
DSCC
| Name | Designation | Remarks

Head Quarter, WMD

Commander Md. Anamul
Haque, PSC, BN

Chief Waste Management Officer
(CWMO),WMD

Abu Saleh Md. Main Uddin
(In Charge)

Superintending Engineer, Additional
CWMO, WMD

N/A

Executive Engineer (Collection and
Transportation), WMD

Abu Saleh Md. Main Uddin

Executive Engineer (Disposal), WMD

A H M Abdulla Harun

Assistant Engineer (Matuail Landfill Site),
WMD

Mr. Mizanur Rahman

Budget Officer

Belongs to Audit
Dep.

WBA

Core Group

Abu Saleh Md. Main Uddin

Superintending Engineer, Additional
CWMO, Executive Engineer(Disposal),
WMD

Group Leader

Md. Monwar Hossain

Conservancy Officer, Zone-2

Md. Nurul Hossain Khan

Conservancy Officer, Zone-5

Abdul Motaleb Conservancy Inspector, Ward-13, Zone-2 WBA 1
Rashedur Rahman Rassel Conservancy Inspector, Ward 21, Zone-1
Md. Shafiqul Islam Conservancy Inspector,Ward-33, Zone-3 WBA 2




Name

Designation

Remarks

Md, Abu Jafar

Conservancy Inspector, Ward-15, Zone-1

Md. Shah Kamal Conservancy Inspector, Ward-27, Zone-3 WBA 3
Bikash Chandra Dash Conservancy Inspector, Ward-48, Zone-5
Md, Hanif Uddin Conservancy Inspector, Ward-19, Zone-1 WBA 4

Abu Taher

Conservancy Inspector, Ward-40, Zone-5

Total number of staff is 14.

Organogram of DNCC and DSCC WMD are shown below.




Captain Bipon Kumar Saha, PSC, BN Total WMD Staffin DNCC
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l

Office of the Superintending Engineer
(Waste Managt.)

Office of the Additional Chief Waste Management Officer

1 Mizbaul Karim

0 0
0 1
1 1
4 2

Office of the Executive Engineer (Collection & Transport) Office of the Executive Engineer (Disposal) Office of the Deputy Chief Waste Management Officer
Abul Hasnat Md. Asraful Aam Dr. Abdur Razzak 0
0
0
0
0
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Waste Collection &T ransportation Vehicle /Equipment Operation
&Maintanence

Waste Collection&Transportation vehicle /Eqipment Purchase Branch

Waste Disposal Branch

Md. Mohsin

Mofizur Rahman Bhuiyan

121 109

Md. Igbal Karim

Md. Moniruzzaman
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Recruited but no position in the organogram

Basu Deb Sarker
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Commander Md. Anamul Haque, PSC, BN| 1 Total WMD Staffin DNCC

0 352

2 _ Person exists
2 _ No person exists

48 v

Office of the Additional Chief Waste Management Officer

Office of the Superintending Engineer
(Waste Managment)

(Incharge) Abu Saleh Mohammad Mainuddin (Incharge)Abu Saleh Mohammad Mainuddin

1 4
Office of the Executive Engineer (Disposal)

Office of the Deputy Chief Waste Management Officer

4
Office of the Executive Engineer (Collection & Transport)

Abu Saleh Mohammad Mainuddin

{

Waste Collection &T1 fon Vehicle JEqui Operation
&Maintanence

Waste Collection&T ransportation vehicle /Eqipment Purchase Branch

Waste Disposal Branch

AHM Abdullah Harun
Hazi AK Fazlur Rahman

Md. Monowar Hossain

196 186

Md. Shahab Uddin

**% Note
Recruited but no position in the organogram

Abdur Rahman

Nurul Hossain Khan and Md. Asgar




(2) Provision of land, building, and other necessary facilities

Bangladeshi side provided a spacious office space for the Japanese expert team (JET).

(3) Allocation of operational costs for the project

The operational cost covered by the DCC specifically used for the activities of the Project
has not been separately recorded. Local operation expenses for utilities in the office such as
electricity and telephone were born by the DCC. WMD budget during the project period is

shown below.
( in
crore)
Sl no Particulars 201.0.—2011 201.172012 201.2.—13
Original Original Original
DNCC DSCC Total
1|Cleaner’ s Salary 85.00 89.42 39.15 59.22 98.37
2|Private Waste Management 7.00 7.00 18.30 18.30
3|Driver’ s Salary, Over time 7.00 8.50 2.85 3.95 6.80
4|Fuel Cost 36.00 36.00 15.00 21.00] 36.00
5|Vehicle Spare Parts Purchase, Repair, Maintenance 4.80 4.80 1.60 3.00 4.60
6|New Vehicle Purchase 6.50 8.50 2.00 2.00
7|Construction & Repair cost of Container, Hand trolly 3.50 3.50 1.00 2.00 3.00
8|Cost for Purchasing Cleaning tools 3.00 3.00 2.00 2.00 4.00
9|Special Cleaning 1.50 2.35 1.00 0.50 1.50
10|Purchase cost of Uniform/Umbrella—Shoe etc. 1.50 1.50 0.50 1.50 2.00
11| Training of Officer/Worker 1.00 1.00 0.05 0.05 0.10
12|Community Waste Management 0.45 0.40 0.50 0.50 1.00
13|Construction of Cleaner’ s Colony 11.50 20.00 5.00 2.00 7.00
14|Beautification 0.10 0.50 0.30 0.80
15|Dustbin 0.20 0.50 0.80 0.30 1.10
16/Purchase of Motor Cycle of Conservancy Department] 1.00 2.50 2.50 2.00 4.50
17[Land Fill Operation & Maintenance 2.55 3.25 1.70 1.55 3.25
18/ Amin Bazar Land fill Project 17.98 0.00
19|Ward office construction under WMD 0.50 1.00 1.00 0.20 1.20
21|Solid Wast Garrage / Work shop 3.00 0.65 0.20 0.85
21|Development Budget 17.98 7.11 0.00
Total 209.06 203.33 94.10f 102.27| 196.37




3. Records of Meetings
3.1. Record of S/IC

Steering Committee Meeting of

Project for Strengthening of Solid Waste Management in Dhaka City (Extension)

[ Meeting Name Steering Commiltee Meeting

| Dateand Time | 29" Novernber. 2012 14.30-15.30

Venue Surma, Pan Pacific Sonargaon, Dhaka

Attendant T Ma. Nazeul lslam, Chief Executive Officer. DNCC
2. Brig. Gen, Md. Abdullah Al Harun, Chief Health Officer, DSCC
3 Captain Bipan Kumar Sana, Chief Waste Management Officer, DNCC
4, Captain Anamul Hague, Chief Waste Management Officer, DSCC
5. Mr. ioniruzzaman, Chief Revenue Officer, DSCC
3. Md. Mesbanul Karim, Superintending Engineer ,\WhiD, DNCC
7. Abu Salen Mo, Mainuddin, Superintending Engineer WMD, DSCC
8. Mr. Mahbubur Rafhman, Deputy Secretary, ERD

w

Mr. Anisur Rahman, LGD

10. Mr. Hiroto Sobajima, Second Secretary, Embassy of Japan
1. Dr. Mitsuo Yoshida, JICA Senior Advisor
12. Mr. Takuya iManabe, JICA Head uarter
13. i4r. Oseko Masahiro, Evaluation Analyst, Terminal Evaluation Team
14, ldr. Tsuycshi Kano, Reoresentative, JICA Bangladesh
15. 'Ad. Z'aul Islam, JICA Banglacesh
18. ids. Kaniz Fatem, JICA Bangladesh
17. Mr. Axio Ishii, JET
18. iis. Ayumi Koyama, JET
19. fid. Shoriful Alam Mondal, JET
| 20. Wr. Pallab Debnath, JET

i 21. tAd. Shahinur Rahman, JET

h-Agenda To present the results of the Terminal Evaluation cf the Project for Strengthening of
Solid Waste Management in Dhaka City

| Material Handouts on Results of the Terminal Evaluation of the Project for Strengthening of Selid
Waste [Management in Dhaka City




Welcoming everybody to the Steering Committee meeting Md. Nazrul Islam, Chief Executive Cfficer,
Dhaka North City Corparation requested Dr. Mitsuo Yoshida to provide a short speech before the
presentation of the Terminal Evaluation Report.

At his short speech, Dr. Yoshida informed that this evaluation is very important for any kinds of future
cooperation fram JICA. Without realistic cansideration of the results of this project, it is hard to get
next technical cooperation project. He requested all the present Steering Committee members to
understand the achievements and evaluation of this project.

Afterward Mr. Oseko Masahiro, member of Terminal Evaluation Team presented the evaluation report
with the help of power point slides. He explained the evaluation report one by one starting from
Overal Goal of the project, which ended up with the final evaluation results.

The indicator of the overall goal of the project is: *More than 66% (or 3,054 ton/day) of wastes is
transporied to landfill sites and disposed properly by 2015.” Evaluation Team expected that, more than
2 540 ton/day (or 58 % of tolal amourt of waste) of wastes will be transporied to landfil sites and disposed
prapery by the end of Feoruary 2013.

There are 8 different Objectively Verifiable Indicators (OVI) of the project which were related with the
project outputs and explained one by one.

OVI 1-1: WMD can formulate SWM Activity Plans (annual) for SWM.

Status: “Annual Activity Report on Solid Waste Management 2010-2011" was prepared in 2011, and
based on this report both of north and south WiMDs have respectively formulated “Annual Activity Plan
on Solid Waste Management 2012-2013" but with the assistance of JET.

Remark: Both DNCC and DSCC made the plans with the assistance from JICA. From now on, DNCC
and DSCC need to focus about how to prepare by their own inifiatives.

CVI 1-2: Proper monitoring system of SWM activities by WMD is established and managed.

Status: Instead of SWM Council, the project held seminars to revise the WMD Directives. In these
seminars, monitoring and evaiuation of WMD activities were carried out under the supporting of cutside
specialists from BUET and NGOs.

Remark: Seminar is not a sustainable way to monitor any activity. Seminars are the piace to share the
views and to collect more information to modify anything. But to monitor SWM activities WMD needs fo
concentrate on proper monitoring system.

OV 1-3: Periodically collecting and analyzing landfill weighbridge data in the WMD's Headquarters for
SWM operational management.

Status: Many truck drivers bypassing weighbridges, The wvolume of the waste is eslimated by
multiplying the number of vehicle trips and the eslimated unit load of vehicles.

Remark: Truck drivers who are skipping the Irips from weighing their vehicles need to be controlled by
WMDs. To plan any kinds of future activity regarding collection and transporiation and landfill,
weighbridge data is so vital,

OVi 1-4: Framework for promoting WBA including persannel assignmeni and duties in WMD is clarified
and [nstitutionalized as WMD order. .

Status: DCC had issued the official order to promote and extend WBA activities all over the Dhaka City
namely the Office Order March 2010 to stipulate WBA as WMD's official work. The Office Order
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mentioned the establishment of the WBA core group, core group meetings and bimenthly meetings was
circulated in July 2012. The project is carrying cut a study to clarify the standards and procedures for
each specific operation such as procurement and budget utilization and compiling them as an easy-to-
use manual.

Remark: The good paint is three office orders are issued about WBA activities and “WBA Core Group”
is already starled to function. To implement the WBAs role of the "WBA Core Group” is working more
hard.

OVI 2-1: Functions of more than 10 newly constructed or renovaled "Ward Office” are successfully
strengthened by the end of project (WBAT).

Status: Newly constructed or renovated 15 ward offices are being used by the COs and Cls on regular
daily works. Cls involved in WBA activities have been significantly empowered and expanded their
vocational capacity.

Remark: This OVI is very much achieved as there are 15 ward offices in Dhaka City and all are in
operation now.

OV 2-2: Data for number of traffic accident of cleaners are periodically collected and analyzed (WBAZ2).
Status: WBA reporting system has been introduced in both DCCs with the official order. The
implementation of this reporting system has stagnated due to the oppositicn from cleaners’ union.
Remark: Accident Data Collection is ignored by both DCCs. DNCC and DSCC need to emphasize over
the daily safety of the cleaners especially during working hours.

OVI 2-3: More than 3 wards (3 units) compose “Community Action Plan (CAP)™ (WBA3}.

Status: CAPs were formufated by CUWGs composed of Cls, COs, PCSPs and local residents in 5§
wards. Community activities are highly contributing to the community level waste management.
Remark; Evaluation team expressed salisfaction of this OVI.

OV! 2-4: More thar 3 wards (3 units} improve conventional collection system (WBA4).
Status: The improvements of conventional collection systerm were observed in 7 wards which satisfied
the evaluation team members.

After the remarks about OVls, Evaluation Team presenied the final comments. The Evaluation Team
judged all the activities under five criteria. Those are Relevance, Effectiveness, Efficiency, Efficiency,
Impacts and Sustainability. Comments against all of these criteria are:

Relevance - Very High

Effectiveness — High

Efficiency - Very High

Impacts — Very High

Sustainability - Fair

Mission thinks relevance is very high because the activities taken under this project are very relevant
with national waste management in Bangladesh. Those are: “Bangladesh: Poverty Reduction Strategy
Paper, Nov. 2005°, “Official gazette City Corporation Law 200S"and “Sixth Five Year Plan FY2011-
2015". Ancther reason is the activities are also very consistent with Japanese QDA policy.

In case of Effectiveness of the project activities evaluation feam decided high because of the positive
and negative factors. The positive factors are acquiring the land of fandfil for further use in future,
preparing the regional landfill plan, construction of the fransfer siations eic. But mission is highly
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concerned about the full pledged staffing of the waste management department which is a negative
point under their consideration.

For efficiency, mission scaled the project as very high. Though there are many vehicles in DNCC and
DSCC's list practically small numbers of vehicles are managing so many trips. So the efficiency rates of
using the vehicles are very high.

For the impact of the activites of the project, mission analyzed this project have many impacts over
many aspects. Those are:

o Targetof indicator is expected to be achieved by the target year of 2015
Safisfaction of local peaple is appreciate able
Mode! of Waste Management are known 1o neighboring cities
5 City Corporations are constructing sanitary landfill sites imitating Matuail landfill site
Some City Corporalions inspired to replicate similar SWM aclivities

oo Qo

But mission is not so satisfied in sustainability of the project activities. So mission rated this criterion as
fair. The main reasons are:

There are no guidelines or strategies of SWM in Bangladesh so far.

DCCs have not yet issued any policy papers and Master Plan I1.

Significant number of vacancies at WMD organogram.

Till now no budget officer is deployed for both DCCs,

Most significant one the total amount of budget is not enough to procure all the necessary
goods and services.

Q Qo oo

Finally Mission members provide some recommendations for WMD staffing, WMD management and
WMD activities. Those are:

For WMD Staffing
All the vacant posts in WMDs are expected o be filled with permanent staffs.
2. To enhance the human resources of the workshop especially mechanics.
3. To permanently employ the LMU staffs of Matuail landfill and to make haste to recruit the staff
of LMU ¢f Amin Bazar landfill.
4. Budget officers are supposed to be assigned to WMDs

For WMD Management
1. Clean Dhaka Master Plan must be revised to be based on the actual population of service
areas,
The construction of ward offices in remaining wards is awaited.
To make necessary arrangements for WBA core members to expand WBA activities to non-
WBA wards,
4. To make aregular open meeting for monitoring of WMD's activities.
5. To continue SWM accounting system using botiom-up budgeting.

2.
3

For WMD Activities
1. To complete the construction of Amin Bazar landfill in order to realize the full-scale operation.
2. Planning and periodical implementation of environmental monitoring for both Matuail and Amin
Bazar landfills are highly required.
3. To provide safety-gears to cleaners timely and confinuously.
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After that the evaluation report was signed by the officials,

After the presentation of the JICA represeniative, Mr. Kano was requested to provide speech. He
mainly focused on two points:
o Heis quite happy to see the positive feedback of this project by the evatuation team.
o At this circumstance, project will continue up to February 2013, After that DSCC, DNCC
and JICA will discuss about the further help by technical cooperation or any other format.

Then Dr. Mitsuo Yoshida told that 10 years ago DCC had no real solid waste management system. At
that time, Conservancy, Transport and Mechanical three different departments were completing their
tasks without any kind of coordination and cooperation. Then with the help of JICA Clean Dhaka Master
Plan was prepared in 2005. After that, Waste Management Department is formed and now this
department is still at growing stage. Except the head of the departments, many field working posts are
vacant. To get some sustainable effects from the project, WMD must be run in full phase, Now from
JICA side, Mr. Kano would follow up the staffing progress and the financial activiies. Any kind of
positive report from JICA Bangladesh office will fasten the next technical cooperation with Dhaka,

Chief Waste Management of DNCC informed the mission that even they did not fulfill the vacant posts;
they did their best to complete. DNCC/ DSCC are not far behind to complete all the vacant posts of
WMD. From DNCC/ DSCC side, they would try their best to finish this recruitment within shortest
possitle time. He requested Mr. Kano for the further help to DNCC / DSCC in solid waste management
to consider from now on. I is very urgent for JICA to consider the practical issues and continue the
support for solid waste management of Dhaka City.

Al the short speech CEC of DNCC first thanked all and expressed his joy for the happy ending of this
project. The improvements of this project would guide Dhaka city for further improvement in Solid
Waste Management. By this project solid wasle management service is getting befler and better
compared with past. CEQ also agreed to all the comments regarding the staffing of WMD. He informed
that he would try his best to recruit the staffs against all the vacancies. CEQ expected that the
cooperation from JICA and Japan will continue in every sector. He hoped that Evaluation Team would
see the efforts from DNCC/ DSCC and recommend for further cooperation from Govemment of Japan.
Then he again thanked all the persons altended at this meeling.

Aic > 2ot
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Captan Bipan Kumar Saha, BN Captain Anamul Haque, 8~ C *g';'o:ihd' .
Chief Vaste Management Officer Chief Waste Management Officer 197 Advisor

DNCC nsce JICA Expert Team



3.2. Record of Workshops and Seminars
Please see the 2.1 (3)
3.3. Records of Orders,”Letters



Japan International Cooperation Agency -
Dhaka City Corporation

9 )
Project for Strengthening of Solid Waste Management jlc
in Dhaka City (extension)

Dhaka City Corporation (DCC), Level-13, Nagar Bhahan, Dhaka.
Tel & Fax : (880-2)-716-2350

August 16, 2011
LTO 11-08-02

Mr. Syed Qudrat Ullah, Superintending Engineer and Additional CWMO, Waste Management
Department, DCC

Subject: Holding of 1* Steering Committee Meeting

Dear Sir,
Thank you for your contribution to Project implementation.

I would like to ask you to arrange 1*' Steering Committee Meeting of the Project to be held on
August 21% or 23 2011, the date of which will have to be agreed by CEQ of DCC.  The agenda
will be as follows.

1) Inception Report
2) Others

Best Regards,

i JANE

Akio ISHII /
Chief Advisor, JICA Expert Team

Copv for kind information and action

1. Capt. Mr. Bipon Kumar Saha, Chief of Waste Management Officer, Waste Management
Department, DCC

2. Abul Hasnat Motrammiad Ashraful Alam, Executive Engineer, Waste Management
Department, DCC Mn
Staff Officer to CEQ, DCC

4. Office Copy



Project for Strengthening of Solid Wasie Management in Dhaka City, People’s Republic of Bangladesh (Extension)

Annual Activities Plan in First JFY

Verl: August 16, 2011

Person in charge Person in charge 2011 2012
(DDCART) JET Tocal expert ofiof ]z G olwfiufiz|1]z]|s
1" FY (August 2011~March 2012)
(Activity relevant to both Qutputs)
I. Assistance in  the  establishment  of  the  Steering | Ishii Rifat 1
Committece(S/C)and regular $/C meetings ! )
2. Assistance in the implemeniation of publicity cvents aiming, at
awarencss creation and development and revision of publicity
matcrials
2.1 Preparation and revision of News Letter, Sticker and other PR | Ishii Rifat
materials
2.2 WBA3 activities mentioned in below Okamoto Shoriful/ Shahinur
3. Assistance in the implementation of the kick-olT events Ishii Pallab/Shoriful |
4. Facilitation of the construction of SWM service implementation | Ishii Shoriful
structure in WMD N
(Output 1)
5. Reconfirmation of the laws, regulations, rules and by-law on ] \l
SWM and a study on laws and regulations required for SWM N N 4
5.1 Reconfirmation of the laws, regulations, rules and by-law Ishii Rifat/New
Specialist
5.2 Holding seminars on the laws for WMD officials and Cls Ishii Rifat/New
Spucialist
6. Assistance in the formulation of the SWM Activity Plan L
(2011/2012) 7
6.1 Collecting relating information Arai Pallab
6.2 Formulation of Annual Reporl on SWM Aclivitics AraifOsakabe Pallab
7. A sludy on the establishment of the Solid Waste Council
(provisional) lor the preparation ol recommendations to the SWM
services
7.1 Discussion on establishment the SWM Council Ishii Shoriful
7.2 Evaluation on SWM activities based on the SWM Directives Ishii Shoriful
8. A study on the organizational structure for the implementation of 5
monitoring ol the ward-based approaches (WIBA) 7
8.1 Establishment of WBA Monitoring Committee Ishii/Okamoto Sherifnl




Person in charge Person in charge 2011 2012
(DDCHET) JET Tocal expert g || o[z 5|6 oz
3.2 Evaluation on WBA activitics in the Committee Ishii/Okamoto Shorilul
9. Collection, reporting and analysis of the data on the weight of | Arai Shahinur/Pallab /N L
solid waste brought to Matuail and Amin Bazar Landfill Sites. 1 17
"10. Assistance in the regular collection, reporting and analysis of the | Arai Shahinur/Pallab N )i \
data on the weight of the solid waste brought to the landfill sitcs X T 4
11. Assistance in the construction and standardization of the WBA | Ishii Sharitil
| cxtenston structure
12. Assistance in the revision of the existing WMD Directives Ishii Shoriful N\
13. Indirect assistance to the activities implemented in the Main
Projeet (2007-2011) which are to be implemented and extended
by DCC independently (including management of the [inal § %
disposal sites and financial affairs)
13.1 Assistance in the opcration in landill sitcs and the | Saito Pallab
formulation of the future plan
| 13.2 Assistance in the financial affairs Osakabe Rifat
(Outpui 2)
14. A study on the usc of WBA-related manuals (including | Okamoto Shahinur
Community-bascd SWM Guidelines and Cleancrs™ Manual) and Y
assistance in their revision 4
15. Assistance in the formulation of a WBA Introduction Plan Okameto Shariful
16. Planning and implementation of the training for capuacity \
development in WBA }_ Ed
| 16.1 Planning the training regarding WBA Ishii Shoriful
16.2 Implementation of the trainings (WBA, PRA)) Okamoto Shahinur/Shoriful
7. Assistance in the strengihening of the functions of Ward Offices | Ishii Pallab
(WBAD) e
13. A survey on the work environments of the drainage cleaners \
(WBA2) XD
18.1 A survey on the work environments of the drainage cleaners | Ishii Sheriful /Shahinur 1
18.2 Holding workshops for the drainage cleaners Ishii Shahinur/Shoriful
18.2 Fabrication of RVs and l{and Trolley (or the drainage work Ishii Paliab
19. Implementation of the activitics for the improvement of the work | Ishii Shahinur ,
environments of the cleaners (WBA2)
20. Confinmation of the state of collection and management of the | Ishii Shahinur
data on the traffic accidents involving the cleaners and a study on N
|___ (he construction of a sustainable data collection and management 7




Person in charge Person in charge 2011 B 2012
(MDDCHAET) JET local expert [ u w . 3._"—1 G w | |z
system (WBA2)
21. Continuous collection and management of data on the traffic | Ishii Shahinur "
\\accidcnts involving the cleaners (WBA 2) B
22. A study on the current state of the cxisting participatory SWM | Okamoto Shoriful
activities (WBA 3)
23. Implementation and monitoring of the cxisting participatory B
SWM activities (WBA3) S
23.1 Continuous implementation of WBA 3 activitics Okamoto Shorilul
23.2 Continuous monitoring of WBA 3 activitics Okamoto Sheriful
23.3 llolding KOM Okamoto Shahinur/ Shoriful
24. Facilitation of the implcmentation of residents’ activitics | Okamoto Shoritul L N\
including environmental cdncation (Wi3A 3) * K4
25. A study on the state of activitics of PCSPs and the current state of | Okamoto Shorilul
the PCSP certification and monitoring systcm (WiI3A 3)
20. Assistance 1o the  activitics of PCSPs and the
operation/management of the PCSP certification and monitoring
system (WA 3) }___[
26.]1 Holding PCSP training Okamoto Shahinur/Shoriful
| 26.2 Assistance 1o the activities of PCSPs Okamolo Shahinur/Shorifiil
27. Assistance to a study on and the improvement of the usc of waste
containers
27.1 Mitigation of cxisting problems regarding containers Araiflshii Pallab
27.2 Reallocation and/or abolishment of dilapidated containers Arai/lshii Pallab
28. A study on and improvement of the current state of the solid waste | Arai Pallab
collection and transport (WIBA 4)
29. Training in Third Country Ishii Rifat
2" FY (May 2012~ February 2013)
1T
{Activity relevant to both Outputs)
1. Revision of the IC/R and explanation/discussion on the revised
IC/R
2. Assistance in organizing the Steering Commitice (S/C) mectings H %
on a regular basis
3. Assistance in the hnplementation of publicity events for ﬁﬁ
L awareness  creation and  development/revision ol publicity s |




Japan International Cooperation Agency —_—
Dhaka City Corporation

[ ]
Project for Strengthening of Solid Waste Management jlc A )
in Dhaka City (Extension)

Dhaka City Corporation {DCC), Level-13, Nagar Bhaban, Dhaka.
Tel & Fax : (880-2)-716-2350

Thursday, 27 October 2011

Ref: LTO 11-10-01
To
Mr. Bipan Kumar Saha
Captain, BN
Chief Waste Management Officer
Waste Management Department
Dhaka City Corporation

Sub: Advice to form a Waste Management Council/Advisory Committee for Waste
Management Department (WMD)

Dear Sir,

Thank you for your good leadership for smooth implementation of Project for
Strengthening of Solid Waste Management in Dhaka City (Extension).

In line with the discussion on Inception Report held on 21% Agusut 2011, JET sincerely
like to advice to formulate an Advisory Committee or Council for WMD in order to
evaluate the present status of existing Directives, revise it if necessary and support for
fulfillment of staffing of WMD. There are 18 directives have been developed and followed
through the implementation of activities of project jointly by JET and DCC officials. To
improve the service of waste management to the citizen it is very much necessary to
evaluate the directives, revise the directives if necessary arise and support for staffing of
the all vacant posts of WMD.

I would like to share that in accordance with the Waste Management and Public Cleansing
Law in Japan the concerned departmental heads of City Corporations/Prefectures have the
authority to form committee or council to advise the department. In line with that notion,
JET has also been thinking to work with a committee or council for waste management
department. ldea of JET on the Counci} or Committee is attached here with.

So I therefore, would like to advise you to take necessary steps to formulate a Waste
Management Council or Waste Management Advisory Committee who can evaluate the
directives of WMD, revise it and support for staffing of WMD.

Yours sincerely %—g\ (@

%ﬁ’ P@/ﬁi //*“4;:;07

Takatoshi Arai
Deputy Chief Advisor
JICA Expert Team

Attachment 1: Idea of JICA Expert Team to formulate Waste Management Council/Waste
Management Advisory Committee
Attachment 2: A copy of Waste Management Department Directives



Idea of JICA Expert Team

1. Name of the entity

(1) Waste Management Council or
(2) Waste Management Advisory Committee

2. Members composition:
¢ CWMO, CEO, GM transport, Chief Engineer of DCC, AdCWMO, SE, EE
¢ Former WMD {Conservancy Department Officers, CCO/CWMOQ, Ad CWMQ, Dty CWMO

etc.)

Councilors (male & female),

Representative from [EB

Professor from BUET/DU

Experts from relevant research organizations

Journalist,

Representative from civil society

Central Government (MoEF/DOE),

Private Company, NGO,

Donner Agency

3. Roles/Activities of WM Standing Committee:

e Evaluation of WMD Directives
¢ Revision of Waste Management Directives
o Support for the progress of staffing in WMD

4. Frequency of meeting

e Twicein a year or more

5. Secretary
e Superintending Engineer of WMD/Additional Chief Waste Management Officer of WMD

6. Reporting & reflection of report

o To mayor to approve directives
¢ Revised directives
e Progress in staffing
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Project for Strengthening of Solid Waste Management J Ic A )
in Dhaka City (Extension)

Dnaka City Comporation (DCC), Level-13, Nagar Bhaban, Dhaka.
Tel & Fax : (880-2)-716-2350

November 29, 2011
LTO- 11-11-01

To

Captain Bipan Kumar Saha psc, BN
Project Director

Chief Waste Management Officer
Waste Management Department
Dhaka City Corporation

Dhaka

Dear Sir;

Subject: To nominate 3 persons for third country training in Jakarta, indonesia

At first | am thanking you for your sincere leadership of our project.

| would like to inform you as a part of third country training for the DCC officials, JICA Expert team
this time decided to arrange a training program to Jakarta, Indenesia from February 15 to 24, 2012
for three persons.

We are requesting you to nominate 3 members from the waste management department not later
than January 15, 2012.

Sincerely \ (W "
W@ﬁb

Akio Ishii

Chief Advisor

JICA Expert Team
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| T '3 Project for Strengthening of Solid Waste Management
in Dhaka City (Extension)

Dhaka City Corporation (DCC), Level-13, Nagar Bhaban, Dhaka.
Tel & Fax : (880-2)-716-2350

11 December 2011
Ref: LTO 11-12-03

Mr. Syed Qudratullah .
Superintending Engineer and Additional Chief Waste Management Officer
Waste Managemnt Departmnet

Dhaka North City Corporation and Dhaka South City Corporation

Sub: Reference of the Cost Items and Amounts of Typical Activities to be
implemented by Community Budget

Dear Sir,

Thank you for your continuous contribution and good leadership to implement the Project.
We appreciate your effort to improve the disbursement procedure of Community Solid
Waste Management Budget of Dhaka City Corporation. We believe your initiatives will
make the WBA implementation more active in all target wards and will encourage
Conservancy Offices and Conservancy Inspectors to realize various activities based on
needs at the field level.

According to your request, we would like to provide information on the cost of each WBA
activity based on our past experience of the Project. In the attached document, typical
WBA activities and their costs are shown, which must be useful for your reference. Please
consider that WBA activities are not limited to those shown in the table but can be
designed variously according to the objective of each activity.

We expect that the official disbursement procedure of Community Budget will be clarified
urgently to expedite the zone level plan formulation and implementation.

Yours sincerely

‘/@or @\fh@@}/

Akio Ishii
Chief Advisor
JICA Expert Team

Copy for kind information
1. Mr. Bipan Kumar Saha, Captain, BN, Chief Waste Management Officer, Waste. /{’\.
Management Department, Dhaka South and North City Corporations ZD/ ‘)L/ 20
2. Abul Hasnat Mohammad Ashraful Alam, Executive Engineer, Waste Management
~ Department, Dhaka South and North City Corporations

Attachment 1: List of typical activities to be implemented by Community Budget and
estimated costs.



Aftachment

List of Typical Activities to be implemented by Community Budget and
Estimated Costs

The JICA Expert Team recommends that the Community Budget shall be used to improve the solid
waste management at the ward level according to the framework of WBA shown in the WBA Booklet.

The typical activities include, but are not limited to, the followings:

Training of WMD staff for WBA implementation

*  WBA training

*  PRA training

*  TOT training

WBA |: Functioning of Ward Selid Waste Management Office
*  Stationeries for Ward SWM Office

*  Furniture and equipment for Ward SWM Office
¢ (Construction and renovation of Ward SWM Office
WBA 2: Improvement of Cleaners’ Working Environment

¢ First Aid box

¢ Hand gloves
¢+ Masks
s Safety and Sanitation Committee meeting,

WBA 3: Community Based Solid Waste Management

¢ Kick meeting

*  CUWG training

*  CUWG meetings/PCSP meetings
= Miking

*  Leaflet/Sticker

*  T-Shirt

*  Banner

¢ Cultural Event

*  Environmental Education Program
WRBA 4: Improvement of Collection System
¢+ PCSP Training

*  Rickshaw van
¢ Hand trolley
*  Special Cleaning Program

Estimated cost of each activity and its provided conditions arc described in the following table.



Estimated Costs of Typical Activities to be im

lemented by Community Budget

. g Lo . ber per s
SI Activities Objective Cost related items Number p Unit cost Remarks
No, wards per year
e 3 days training program
including | day field trip
«  Copy office order
s Deliverables (note book,
To understand the concept {older, pen, program ) .
L . = . A s tak
1 WBA training strategies and sustainabtlity e  Projector and screen | time per zone 45,000 ngnu;;d i?ap::itl":]lzlpanls can taxe
mallers of WBA s  Morning and afternoon tea ' &
* Junch
+  Certificates
e Stationeries (Tape, brown
paper,  flip charl paper, )
- » 5 day training from .
To enhance the participatory o " A | time per zone ] .. ‘ ’
2 PRA training khowledge and skill of Cls and plgf(%ssr(?nal-&, re}?ulud all wards of a 180,000 A'.Ou.nd 15 pe‘mcnpanls can take
COs of 2 zone training institute like one training at a time
’ ’ ITN-BUET T
e 5 day training from
,, U To enhance the training skill of professional & reputed . Around 15 perticipants can take
T O . . . A1 7 . .
7 TOT training Cls and COs training institute like | time per zone 180,000 training at a (tme
ITN-BUET
Stationeries for Stapler 1 150 | Filing and book keeping
4 Ward SWM Pen 24 4 | Filing and book keeping
Office Resolution books (CUWG meeting, SSC meeting, etc.) 2 30 | Filing and book keeping
Chair for CI | per ward 5,000
Desk for CI 1 per ward 13,000
Plastic Chair 10 per ward 700
Fﬂ‘um_lture anfi Billboard 1 per ward 3,300 |
5 Equipment for White board -
Ward SWM d 1 pci ward 2,600
Office Magnet board I per ward 2,000
Small cabinet | per ward 4,200
Cornplaint box 1 per ward 1,100
Water server | per ward 11,000




Sl e — . Number per .
; Activities Objective Cost related items nber p Unit cost Remarks
No. wards per vear
;?;?2:&::?0“ Depends on Variable Lo WMD headquarters may follow
6 . To improve Ward level SWM e Depends on ward availability of space and the same procedure of Ward 40
of Ward SWM
land ward and Ward 84
Office
¢ Sound system ﬂ
Clcaners e Banner
Workshop To improve cleaners’ working e Venue with chair & tables . - ; v.\a|ds, 330 cleaners and 30
7 o . . . ) 1 time per zone 30,000 ¢ officers
/Drain Cleancr cnvironment » Renting projector & screen . .
! - If the venue is free of charpe
Workshop e Rostrum
e Snacks and water
¢ First Aid Box
¢ Artery
* S/B Scissors
¢ Needle holder
¢ Needle holder
e Silk roll
e (Cotton-200 gm
e Bandage .
. SavlonbL JICA Expert Team gave 46
8 First Aid box For first aid of the cleaners * Band Aid l 2,000 wards.whcre refill is necessary.
. Materials need to fill at leas(
e Hexisol-250 ml 1wo time d per vear
e Triangular Bandage vo times per ward per yeal
e Paracitamol
¢ Burn Silk
e Sterile ploves
e ORS saline
¢ Savlon Cream
s Thermometer
¢ Hand Gloves
9 Hand gloves For safety of ward and drain cleaners * 2-3 pair 160 | Safety gears
/cleaner = &
;0 Masks For ward and drain cleancrs s 4/cleaner 10 | Safety gears
. . To share WBA and Community * Invilation letter
! Kick meeting . Y 5 . ‘o
° Solid Waste Management ¢ Vcenue with chair & tables l 30,000 1 Around 250 people join




;[‘;‘ Activitices Objective Cost related items z:::'ze;eg;rear Unit cost Remarks
e  Toshare role of DCC, PCSP & e Sound system
Community e Renting projector & screcn
o  To share community units e Rostrum
e Toshare functional steps of ¢ Snacks & water
community solid waste ¢ Deliverable (note book, pen,
management of WMD, DCC folder)
¢ Tea
e Invitation letter
* Tomotivate and empower . D;’li[:;:z]llles (notc book . . PR
community in decision making folder, pen, program ) ’ szrgetmg two units. Training
* Toinfluence community to share | | Projector and screen }"f|||. be carried out as per
12 CUWG responsibilities . Molrning and afternoon tea 9 50,000 lra‘lmng MoqEJIe developed by
training *  Tomake community understand | =" JICA Expert Team and DCC. 40
the roles of stockholders in SWM . pcople join each time
¢  Preparation of Community Action * Ce['t.lf-lC’dl‘CS .
Plan e  Stationcrics (Tape, brown
paper, flip chart paper, )
e  To make social maps
e To identify open/illegal dumping
spots
e To identify PCSP coverage &
CU WG }1‘nc0vcr age arca . e DBrown paper & poster paper . . )
13 mcetings, - e T'o show container, dustbin, open e Sign pen 12 10 15 1000 Tar.gt?t!ng t\.vo units \&:h(—:xe
PCSP meetings truck and compactor collection . Tca ’ activities will be carricd out
spols
e Toshow narrow streets where
rickshaw van cannot enter but
other means of primary collection
is required.
e ‘T'oaware and mobilize peoplc .
14 Miki e To be arranged flor awaxz:nc[;s School C!uldren, PCSP,
iking raising programs such as rally, 2 1,000 | Community, DCC Cleaners, CO
sticker campaign, ete. & CLjoin the rally 4_1
e Toaware and mobilize people Depends on
15 Leaflet/Sticker | ¢  To send information to e Materials, design and print requirement of 10

community

ward




paper, flip chart paper)

. - Lo . Number per .
S Activities Objective Cost related items " p Unit cost Remarks
No. wards per year
16 | T-Shirt To use in the Campaign / Rally | * Desien: fabrics, embroidery ) Depends on 150
& packaging ward and zone
To use at kick-ofl meeting, .
: . . . Around 100 sqf each b
17 Banner CUWG training, PCSP training, e Materials, design and print 4105 3,000 | PO SqL each banner
@35 Tk sqf
Rally
¢  Sound system
i .. icians G ¢ B d elated
18 Cultural Event Raising SWM awareness ¢ Musicians and Instruments 150,000 owl. songs and SWM relate
e  DBanner songs
e Stage and Chairs
r e At paper
Envionmental . . e Post-It
. . o raise awareness of school . Depcnds on
19 Education . e  Pholo print 900
children ward and zonc
Program ¢ Refreshment
e Others
20 Rickshaw Van To improve DCC’s cleaning Depends on 30,000
works ward
51 Hand Trolley To mmprove DCC’s cleaning Depends on 13,000
works ward
Special N .
19 Cleaning To solve major SWM problems . N/A Depends on 0 Cl can.fdmllta[c community to
Prosr: ward entertain the cleaners
rogram
¢ [nvitation letter
Sharing health safety issucs of ¢  Deliverables (note book,
waste workers (older, pen, program )
To improve service coverage and | Projector and sereen Training will be carricd out as
23 PCSP Training standard e Morning and afternoon tea 2 50,000 | per Training Module developed
To harmonize with secondary e Lunch by JICA Expert Team and DCC
collection of DCC e Certificates
Facing EDUL-AZHA e  Stationeries (Tape, brown
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Project for Strengthening of Solid Waste Management jlc A
in Dhaka City (extension)

Dhaka City Corperation (DCC}), Level-13, Nagar Bhaban, Dhaka.
Tel & Fax : (880-2)-716-2350

December 15, 2011
LTO 11-12-02

Capt. Mr. Bipon Kumar Saha, Chief of Waste Management Officer, Waste Management
Department, DCC

Subject: Contents of Third Countrv Training in Indonesia

Dear Sir,
Thank you for your contribution to Project implementation.

We would like to share tentative contents of Third Country Training in Indonesia with you.
Based on the purpose and contents, we highly appreciate if you select appropriate participants for
the training. Bangladeshi participants need to prepare a visa to enter Indonesia and the
procedure will take more than two weeks. We recommend you to decide participants earlier
than 15 January and precede the visa speedily.

Attachment
1) Indonesia Study Tour Proposal
2) Visarequirements for ordinary passport

Best Regards,

AT

Akio ISHIL
Chief Advisor, JICA Expert Team

Copv for kind information and action

1. Mr Syed Qudrat Ullah, Superintending Engineer and Additional CWMO, Waste
Management Department, DCC

2. Abul Hasnat Mohammad Ashraful Alam, Executive Engineer, Waste Management
Department, DCC

3. Staff Officer to CEQO, DCC South
W@ Staff Officer to CEO, DCC North
{ Office Copy



Japan International Cooperation Agency
Dhaka City Corporation D

Project for Strengthening of Solid Waste Management j ICA )
in Dhaka City (extension)

Dhaka City Corporation {DCC), Level-13, Nagar Bhaban, Dhaka.
Tel & Fax : {880-2)-716-2350

December 15, 2011
LTO 11-12-02

Capt. Mr. Bipon Kumar Saha, Chief of Waste Management Officer, Waste Management
Department, DCC

Subject: Contents of Third Country Training in Indonesia

Dear Sir,
Thank you for your contribution to Project implementation.

We would like to share tentative contents of Third Country Training in Indonesia with you.
Based on the purpose and contents, we highly appreciate if you sclect appropriate participants for
the training. Bangladeshi participants need to prepare a visa to enter Indonesia and the
procedure will take more than two weeks. We recommend you to decide participants earlier
than 15™ January and precede the visa speedily.

Attachment
1) Indonesia Study Tour Proposal
2) Visa requirements for ordinary passport

Best Regards,

| \‘i\ ’(-% \4:-{”/ 3’ )
?/0 ‘ ’ v : g‘f . 'Dﬁ
16 j VLE éllji:flﬁsxﬁljilsor, HCA Expert Team \g\

Copy for kind information and action

1. Mr. Syed Qudrat Ullah, Superintending Engineer and Additional CWMO, Waste
Management Department, DCC

2. Abul Hasnat Mohammad Ashraful Alam, Executive Engineer, Waste Management
Department, DCC

3~ Staff Officer to CEO, DCC South £
4. Staff Officer to CEQ, DCC North
5. Office Copy

I5-12- )y

/Kgcajvc?_ Cg’Oé




Indonesia Study Tour Proposal
Project for Strengthening of Solid Waste Management in Dhaka City (Extension)

1. Objective:
B To obtain knowledge and information to implement project activities
m To get connections for information exchange for improvement of SWM services

2. Description

Jakarta, one of the biggest Asian cities, has around 12 millicn people as much as Dhaka
city. So, same problems such as efficiency of collection, management of landfill site,
promotion of participatory solid waste management etc., are imposed on those two cities.
Also history of Japanese cooperation for Solid Waste Management is similar. As Indonesia,
M/P was formulated in 1987 by Japanese technical cooperation, construction of transfer
station, workshop and [andfill site improvement, purchase of collection equipment were
deone by Japanese loan aid. Japanese Grand aid also supported construction of Water
Supply and Environmental Sanitation Training center of waterworks under the Ministry of
public works. Moreover, Bandung Institute of Technology and Research Institute for
Human Seftlements, Environmental management center in west Java research Solid
Waste Management continuously. Therefore, Third Country training in Indonesia is very
effective for trainees.

3. Proposed Schedule
Tour is to motivate counterparts in the following areas:
B To clarify knowledge to be learnt for the improvement of DCC's solid waste
management
m  To understand the situation of other city’s solid waste management
®  Todetermine what kind of knowledge can be transferred from Jakarta to Dhaka

Schedule of Indonesia Study Tour January February
>

Participants are selected (by DCC) @

Preparation (Visa, etc) (4 weeks)

Instruction for the training —

Visit (10 days)

Presentation of Findings {1 time) @

Schedule during Indonesia Visit {tentative)



Date Morning Afternoon Stay
15, Feb, Wed | Move to Jakarta Courtesy call to JICA office Jakarta
16, Feb, Thu Sunter transfer station, Jakarta Courtesy call to Department of | Jakarta
Public works

17, Feb, Fri Water Supply and Environmental | Landfill site, Bekasi Jakarta
Sanitation  Training  center  of
waterworks, Bekasi

18, Feb, Sat Holiday Jakarta

19, Feb, Sun Holiday Jakarta

20, Feb, Mon | Human waste treatment center, Pulo | Privatized Chunk transfer station | Jakarta
Gadung

21, Feb, Tue Project office for SWM, Bandung Landfill site, Bandung Bandung

22, Feb, Wed | Bandung Institute of Technology Research institute for Human | Bandung

Settlement
23, Feb, Thu | Report to JICA Meeting with DoPW and Jakart | Jakarta
Municipality

24, Feb, Fri Back to Dhaka Jakarta |

4. Participants

No. Name Organization Passport No.

1. To be determined Dhaka City Corporation

2. To be determined Dhaka City Corporation

3. To be determined Dhaka City Corporation

4. Mr. Akio Ishii JICA Expert Team

WMD staff closely involved in the Clean Dhaka Project should be selected as trainees.
Mr. Akio Ishii (Chief Advisor, JICA Expert Team member) will join the Tour in Jakarta,

tndonesia and guide the Tour.

Ms. Mivuki Oku (JOCV in Bangladesh who work_with the JICA Expert Team) may attend

guide the tour with Mr. Ishii.

5. Budget
» Air fare economy class (Dhaka — Jakarta - Dhaka) and transportation inside Indonesia
(Vehicles)

» Accommodation

» Daily alfowance: ¥3,800/day/pp!

¥  Translator (English-Indonesian)

The expenses other than above are bore by participants.

Note: Koyama will carry Daily Allowances for the participants in US$ from Japan. The

allowances will be paid in US$ right before the Tour.

L2



THE EMBASSY OF THE REFPUBLIC OF INDONESIA
DHAKA

VISA AND CONSULAR SERVICES

Visa Hours :09.30 — 12.30 hours
Visa Collection :15.00 - 16.00 hours
Sunday to Thursday

Ordinary Passport

Requirements:

1.
2.

No oA e

©w

10.

11.

Fill up 1 (one} copy visa application form;

Valid passport or travel document with at least 6 (six} months valicity for Single Entry Visa and at least 18
{eighteen) months validity for Limited Stay Entry Visa & Multiple Business Entry Visa, from the dale of
submission;

2 (two) recent colour passport size photographs with red background;

Request/recommendation letter of the visa applicant;

Photocopy of the passport of the applicant;

Proof of the original and copy return ticket {or ticket to continue travel to another country) of the applicant;
Photocopy of the latest {3 months) Bank Statement of the applicant to cover the cost of living white in
Indonesia;

Photocopy of the Company License of the Trade License of the applicant;

Copy of Invitation letter from sponsor in Indonesia (for Business/Social-Culture Single Entry, Limited Stay and
Multiple Entry Visas).

Proof of the Clearance letter from Indonesian Immigration (for Sociai-Culture Single Entry, Limited Stay and
Multiple Eniry Visas).

Hotel booking only for the Tourist Visa applicant.

Additional Requirements:

1.

2.

3.

4,

Fees:

@S E W =

Note:

Copy of the Marriage Certificate or a proof of identity for those who are accompanying their spouses
(Indonesian spouses) of parents living in Indonesia;

Copy of reference/recommendation letter from the institution or specific department/division for those who are
assigned to conduct activities in: religious missions/research work in education, social or cultural fields;
International Certificate of Yellow Fever Vaccination for those who are coming from or stop over an infected
area;

Reference/recommendation letter from Airlines Offices (package tour arrangement).

Transit Entry VISa.......ooiioii e Tk.  1,400.00 Uss  20.00
Single Entry Visas (Tourist, Business and Social)............. Tk.  3,150.00 Uss  45.00
Limited Stay Entry Visa (6 MOnths)........ovveeevereeeeeeeeen, Tk.  3,500.00 Us$  50.00
Limited Stay Entry Visa {1 year)......ccccccoeoiiinvin, Tk.  7,000.00 US$ 100.00
Limited Stay Entry Visa (2 years).....ccceceevviivveiiiiiiiiinenann Tk. 12,250.00 Us$ 175.00
Multiple Business Entry Visa.......coocooiviiiiecniie, Tk.  7,000.00 Us$  100.00
Legalization of Document. ... Tk.  1,400.00 Us$  20.00
ClearanCe 1BIBX .. e it Tk. 400.00 Uss$ 6.00

Delivery of the visa are 4 (four) working days
Application must be submitted at least 2 (two) weeks prior to the date of departure.
No additional/extra fees.

* ANY INQUIRY REGARDING CONSULAR MATTERS (VISA) PLEASE EMAIL TO:

pk@jakarta-dhaka.com
Website: www.jakarta-dhaka.com

Dhaka, 17 January 2010
Visa and Consular Section

Road No 53 Plot No 14 Gulshan - 2, Dhaka-1212, Bangladesh
Tel: (880-2) 9881640-41, Fax: (880-2) 8825291, 8810993
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Project for Strengthening of Solid Waste Management j!CA
in Dhaka City (Extension) 5

Dhaka City Corporation (DCC), Level-13, Nagar Bhaban, Dhaka.
Tel & Fax : (880-2)- 716—2350

01, February 2012

Ref: LTO 12-02-02
Captain Bipan Kumar Saha, BN
Chief Waste Management Officer
Waste Management Departinent
Dhaka North City Corporation

Sub: Workshop for EGAP vehicle Drivers

Thank you for your good leadership for smooth implementation of Project for
Strengthening of Solid Waste Management in Dhaka City (Extension).

It is our pleasure to inform you that under the project of Strengthening of Solid Waste
Management in Dhaka City, JICA Expert Team has been supporting Waste Management
Department of DCC for organizing several trainings and workshops targeting different
level of personnel, The objectives of the training workshops are to enhance the capacity of
the staff and to improve the working skill on varieties of aspects of solid waste
management of Dhaka City Corporation.

The incoming workshop titled on “Drivers workshop” will be held on February 02, 2012
at 9 AM at Mirpur Garage. The main objective of this workshop is to create awareness
about cleanliness, regular use of weighbridge, servicing etc. between the EGAP vehicle
drivers.

Yours sincerely

e

Akio Ishii
Chief Advisor
JICA Expert Team

Copy to:
1. General Manger, Transport Department, Dhaka North City Corporation
2. Manager, Transport Department, Dhaka North City Corporation
33)6 EE (COHGCHOH & Transportation), WMD, Dhaka North City Corporation
4, Staff Officer to Chief Executive Officer, Dhaka North City Corporation
5. Masanobu Kasimura Representative, JICA Bangladesh

e copy
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Project for Strengthening of Solid Waste Management j lc A )
in Dhaka City (Extension)

Dhaka South City Comoration {DCC), Level-13, Nagar Bhaban, Dhaka.
Tel & Fax : (880-2)-716-2350

06, February 2012

Ref: LTO 12-02-03
Captain Bipan Kumar Saha, BN
Chief Waste Management Officer
Waste Management Department
Dhaka South City Corporation

Sub: Workshop for EGAP vehicle Drivers

Thank you for your good leadership for smooth implementation of Project for
Strengthening of Solid Waste Management in Dhaka City (Extension).

It is our pleasure to inform you that under the project of Strengthening of Solid Waste
Management in Dhaka City, JICA Expert Team bhas been supporting Waste Management
Department of DCC for organizing several trainings and workshops targeting different
level of personnel. The objectives of the training workshops are to enhance the capacity of
the staff aﬁq to improve the working skill on varieties of aspects of solid waste
management of Dhaka City Corporation.

The incoming workshop titled on “Drivers workshop® will be held on February 09, 2012
at 9 AM at Central Garage. The main objective of this workshop is to create awareness
about cleanliness, regular use of weighbridge, servicing etc. among the EGAP vehicle
drivers. :

Yours sincerely

Akio Ishii
Chief Advisor
JICA Expert Team

Copy to:

1. General Manger, Transport Department, Dhaka South City Corporation
Manager, Transport Department, Dhaka South City Corporation
EE (Collection & Transportation), WMD, Dhaka South City Corporation
Staff Officer to Chief Executive Officer, Dhaka South City Corporation
Masanobu Kashimura, Representative, JICA Bangladesh

DB W

og-h‘a_ cgvoj
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Project for Strengthening of Solid Waste Management jiCA '
in Dhaka City (Extension)

Dhaka South Nagar Bhaban), Level-13, Dhaka.
Tel & Fax : (880-2)-716-2330

February 23, 2012
LTO- 12-02-04
To
Honorable Administrator
Dhaka North City Corporation
Dhaka

Dear Sir:
Subject: Necessary actions for future landfill site

Thank you for your support to our Project for Strengthening of Solid Waste Management in
Dhaka City (Extension).

As you know now DNCC is operating a landfill site at Aminbazar. The landfill site is essential
facility to implement solid waste management. We would like to share you , in accordance
with our estimation, the remaining capacity of the landfill site is 2,670,000m> It means the life
span is until December 2017. Inauguration of new landfill operation may be taken four and
half years for the necessary steps such as land acquisition, investigations, design and
construction from our past experience. Therefore, we sincerely advise you to commence
necessary actions for land acquisition toward continual landfill operation and proper solid waste
management.

It would be grateful if you could kindly understand the above and take necessary action.

Yours sincerely,

fA R

Akio Ishii
Chief Advisor
JICA Expert Team

c.C. Chief Executive Officer, DNCC
Chief Waste Management Officer, DNCC

ol Co
fies Coy
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Project for Strengthening of Solid Waste Management jgiﬁ
in Dhaka City (Extension) =

Dhaka South Nagar Bhaban), Level-13, Dhaka.
Tel & Fax : (880-2)-716-2350

-

February 23, 2012
LTO- 12-02-05
To
Honorable Administrator
Dhaka North City Corporation
Dhaka

Dear Sir:
Subject: Staff allocation to Aminbazar landfill site

Thank you for your support to our Project for Strengthening of Solid Waste Management in
Dhaka City (Extension).

As you know DNCC is operating a landfill at Aminbazar which was built by Japan Debt
Cancellation Fund (JDCF). However, we found following difficuities due to lack of the
operation staffs;

v Wastes is improperly placed and disposed without any instruction

v Weighbridge at the entrance cannot measure the waste amount transferred to the Iandfill site
v Washing pool for collection vehicles does not work

v’ Aeration equipment at leachate pond does not properly work and so on.

In order to maintain the smooth operation of the landfill site, we sincerely advise you to allocate
the necessary staffs to the site.

It would be grateful if you could kindly understand the above and take necessary action.

Yours sincerely,

-*7,___ . .
Py =~
d \/'%’ Fé/ﬁé\
ﬁkio I'slhn S K
Chief Advisor

JICA Expert Team

c.C.: Chief Executive Officer, DNCC
Chief Waste Management Officer, DNCC
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Dhaka North City Corporation .’ )
LY
Project for Strengthening of Solid Waste Management J lCA
in Dhaka City (Extension)

Dhaka South Nagar Bhaban), Level-13, Dhaka.
Tel & Fax ; (880-2)-716-2350

February 23, 2012
LTO- 12-02-06
To
Honorable Administrator
Dhaka North City Corporation (DNCC)
Dhaka

Dear Sir:
Subject: Leachate treatment facility at Aminbazar landfill site

Thank you for your support to our Project for Strengthening of Solid Waste Management in
Dhaka City (Extension).

As you know DNCC and DSCC are operating landfill sites at Aminbazar and Matuail,
respectively. We found that leachate treatment facility is becoming a serious threat to
surrounding environment at the landfill sites. Besides, former DCC faced some legal problems
by court for some environmental issues in 2010.

In consideration of above situation, JICA already took a pilot project for DSCC to build a
leachate treatment facility at Matuail landfill site which will be completed by this March. The
objective of this facility is to treat the leachate so that the treated water can be transferred to
nearby drains or agricultural land.

We sincerely advise you to take proper initiative to build the leachate treatment facility at
Aminbazar by the use of remaining fund of Japan Debt Cancellation Fund (JDCF) or your own
budget.

It would be grateful if you could kindly understand the above and take necessary action.

Yours sincerely,

LR
1%45 g iz
Akio Ishii

Chief Advisor

JICA Expert Team

c.C.: Chief Executive Officer, DNCC
Chief Waste Management Officer, DNCC
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February 23, 2012
LTO- 12-02-07
To
Honorable Administrator
Dhaka South City Corporation
«Dhaka

Dear Sir:
Subject: Necessary actions for future landfill site

Thank you for your support to our Project for Strengthening of Solid Waste Management in
Dhaka City (Extension).

As you know now DSCC is operating a landfill site at Matuail. Landfill site is essential facility
to implement solid waste management. We would like to share you, in accordance with our
estimation, the remaining capacity of the landfill site is 2,940,000m3' It means the life span is
until August 2016. Inauguration of new landfill operation may be taken four and half years for
the necessary steps such as land acquisition, investigations, design and construction from our
past experience. Therefore, we sincerely advise you to commence necessary actions for land
acquisition toward continual landfill operation and proper solid waste management.

It would be grateful if you could kindly understand the above and immediately take necessary
action.

Yours sincerely,

LA

Akto Ishii
Chief Advisor
JICA Expert Team

c.C. Chief Executive Officer, DSCC
Chief Waste Management Officer, DSCC
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Wednesday, 29 Feb. 12
Ref: LTO 12-02-07

To

Dr. Md. Mafizur Rahman

Centre Director

International Training Network

Bangladesh University of Engineering and Technology

Sub: Request to organize a seminar of Cls and COs of Dhaka North and South City
Corporation on Legal Aspects of Solid Waste Management in Dhaka City

Dear Sir,

It is our pleasure to inform you that JICA Expert Team has been working with City
Corporations of Dhaka for Improving Solid Waste Management. To improve the capacity
of City Corporation Staff, JICA Expert Team, Dhaka North and South City Corporation
would like to organize a counterpart workshop on the legal aspects of Solid Waste
Management in Dhaka City.

JICA Expert Team would like to request ITN-BUET to organize the workshop
collaborating among Dhaka North and South City Corporation and JICA Expert Team

The objectives of this workshop are to share existing regulatory documents (act, law, rule,
policy, strategies, master plan, office orders etc.) and understanding the gaps and necessity
of regulatory information. JICA Expert Team will mainly present the key note paper and
like to request I'TN-director to make comment on the existing work (key note) on legal
aspect of SWM.

I therefore like to request you arrange necessary preparation with JICA Expert Team to
make the workshop successful.

Sincerely

Dol
Akio Ishii /
Team Leader

JICA Expert Team
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June 28, 2012

Ref: LTO 12-06-01
To

Commander Md. Anamul Haque (psc, BN)
Chief Waste Management Officer
Dhaka South City Corporation

Sub: Formulation and issuing core group office order

Dear Sir,

Thank you for your initiatives for smooth implementation of JICA project on Solid Waste
Management in your department.

You might have already known that ward based approach (WBA) is very important item of
overall solid waste management of Dhaka South City Corporation. It is already understood
that SWM services of DSCC as well as promotion of WBA is affected by the lack of
required staft members of Waste Management Department. To overcome this problem, the
necessity of an active WBA core group is realized and discussed in the previous WBA
meetings.

A structure of WBA core group is attached, which was developed based on the discussion
among JICA Expert Team, you and former WBA core group members. It was shared in the
WBA meetings as well.

For active participation of core group members, an official order is required. 1 therefore,
would like to request you to issue an office order to activate the WBA core group in DSCC
and enhance their function in promoting WBA.

Yours sincerely

2oapl%p

Akio Ishii
Chief Advisor/Team Leader
JICA Expert Team

Attachment: Structure of WBA Core Group. Dhaka South City Corporation

Copy for kind information and action
1. Abu Salch Mohammad Mainuddin, Superintending Engineer and Additional CWMO,
Waste Management Department, DSCC

2. Office Copy
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June 28, 2012
Ref: LTO 12-06-02
To
Bipan Kumar Saha
Captain, BN
Chief Waste Management Officer
Dhaka North City Corporation

Sub: Formulation and issuing core group office order
Dear Sir,

Thank you for your initiatives for smooth implementation of JICA project on Solid Waste
Management in your department.

You might have already known that ward based approach (WBA) is very important item of
overall solid waste management of Dhaka North City Corporation. 1t is already understood
that SWM services of DNCC as well as promotion of WBA is affected by the lack of
required staff members of Waste Management Department. To overcome this problem, the
necessity of an active WBA core group is realized and discussed in the previous WBA
meetings.

A structure of WBA core group is attached, which was developed based on the discussion
among JICA Expert Team, you and former WBA core group members. It was shared in the
WBA meetings as well.

For active participation of core group members, an official order is required. [ therefore,
would like to request you to issue an office order to activate the WBA core group in DNCC

and enhance their function in promoting WBA.

Yours sincerely

2t

Akio Ishii
Chief Advisor/Team Leader
JICA Expert Team

Attachment: Structure of WBA Core Group, Dhaka North City Corporation

Copy for kind information and action

1. Md. Mesbahul Karim, Superintending Engineer, Waste Management Department,
DNCC

2. Abul Hasnat Mohammad Ashraful Alam, Executive Engineer, Waste Management
Department, DNCC

3. Office Copy

4



Attachment

Structure of WBA Core Group, Dhaka North City Corporation

Group leaders: Md. Mesbahul Kariin (Superintending Engineer)

Abul Hasnat Md. Ashraful Alam (Executive Engineer)

Sub-Group leaders: Mofizur Rahman Bhuiyan (Conservancy Officer, Zone 2)
Basu Deb Sarker (Conservancy Officer, Zone 5)

WBAL: Md. Shahidul Islam (Conservancy Inspector, Ward 27, Zone 3)
WBAZ2: Aminur Rahman Biswas (Conservancy Inspector, Ward 32, Zone 5)
WBA3: Md. Bengir Ahmed (Conservancy Inspector, Ward 29, Zone 5)

WBA4: Rokib Hasan (Conservancy Inspector, Ward 26, Zone 5)
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Project for Strengthening of Solid Waste Management
in Dhaka City (Extension)

June 28,2012
Ref: LTO [2-06-01
To
Commander Md. Anamul Haque (psc, BN)
Chief Waste Management Officer
Dhaka South City Corporation

Sub: Formulation and issuing core group office order
Dcar Sir,

Thank you for your initiatives for smooth implementation of JICA project on Solid Waste
Management in your departiment.

You might have alrcady known that ward based approach (WBA) is very important itcm of
overall solid waste management of Dhaka South City Corporation. It is already understood
that SWM services of DSCC as well as promotion of WBA is affected by the lack of
required staff members of Waste Management Department. To overcome this problem, the
necessity of an active WBA core group is realized and discussed in the previous WBA
meetings.

A structure of WBA core group is attached, which was develeped based on the discussion
among JICA Expert Team, you and former WIBA core group members. It was shared in the
WBA meetings as well.

For active participation of core group members, an official order is required. I therefore,
would like to request you to issue an office order to activate the WBA core group in DSCC
and enhance their function in promoting WBA.

“ -
Yours sincerely

260

Akio Ishii
Chief Advisor/Team Leader
JICA Expert Team

Attachment: Structure of WBA Core Group, Dhaka South City Corporation

Copy for kind information and action
1. Abu Saleh Mohammad Mainuddin, Superintending Engineer and Additional CWMO,
Waste Management Department, DSCC

2. Office Copy

Dhaka North and South City Corperaticns =



Attachment

Structure of WBA Core Group, Dhaka South City Corporation

Group leader: Abu Saleh Mohammad Mainuddin (Superintending Engineer and
Additional CWMO)

Sub-Group leaders:  Md. Nurul Hossain Khan {Conservancy Ofticer, Zone 5)

Md. Monwar Hossain (Conservancy Officer, Zone 2)

WBAIL: Abdul Motaleb (Conservancy Inspector, Ward 13, Zone 2)

Rashedur Rahman Rassel (Conservancy Inspector, Ward 21, Zone 1)

WBA2: Md. Shafikul Islam (Conservancy Inspector, Ward 10, Zone 2)
Md. Abu Jafar (Conservancy Inspector, Ward 15, Zone 1)

WBA3: Bikash Chandra Dash (Conservancy Inspector, Ward 48, Zone 3)
Md. Shah Kamal {Conscrvancy Inspector, Ward 27, Zone 3)

WBA4: Md. Hanif Uddin (Conservancy Inspector, Ward 19, Zone 1)
Abu Taher (Conservancy Inspector, Ward 40, Zone 5)
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August 8, 2012
LTO- 12-08-02

Commander Anamul Haque, psc, BN
Chief Waste Management Officer,
Waste Management Department, DSCC
Dear Sir:

Subject: Submission of Annual Plan of Activities 2012-13 and reguest for circulation

Thank you so much for your continuous cooperation to the project.

It is pleasure to inform you that, Project for Strengthening of Solid Waste Management in
Dhaka City (Extension) has prepared an annual plan regarding solid waste management for
2012-13 fiscal year. JICA Expert Team strongly believes that, from next fiscal year
personals from Dhaka South City Corporation can make such plan and carry out the
activities all the year.

It would be grateful if you could kindly circulate the plan to relevant officials within Dhaka
South City Corporation.

Sincerely yours,

p
Y T

Akio Ishii

Chief Advisor

Project for Strengthening of Solid Waste Management in Dhaka City (Extension)

JICA Expert Team
Attachment: Annual Plan of Activities 2012-13; (20 copies)

Copy for information:
Abu Saleh Md. Mainuddin, Add. CWMO & SE, WMD, DSCC
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Dhaka South Nagar Bhaban, Level-13, Dhaka.
Te! & Fax (880-2)-718-2350

September 24, 2012
LTO- 12-09-01

To

Bipan Kumar Saha, Captain, BN
Chief Waste Management Officer
Waste Management Department
Dhaka North City Corporation
Dhaka

Dear Sir:

Subjeet: Waste Collection Amount Survey at Aminbazaar and Matuail

[ would like to inform you as a part of recording of the actual vehicle number at landfill sites
both Aminbazar and Matuail from 25™ September 2012 to 2°® October 2012 from JICA side
we have arranged a survey for both fandfill sites. During the survey, our surveyors will collect
the vehicle number, capacity and types. This survey will update us the real number of the
collection trucks at the landfill sites from both city corporations.

We are requesting your kind cooperation about this survey. Especially the drivers and the staffs
at landfill site need to assist our surveyors to identify the vehicle and copy the registration plate
number.

Thanking you in advance.

Sincerely

.7161/ |
s agae

Akio Ishii K"V Sk i??lf

Chief Advisor

JICA Expert Team
CC:
1. General Manger, , Central Transport Pool, Dhaka North City Corporation
2. Manager, , Central Transport Pool, Dhaka North City Corporation
3. SE, WMD, Dhaka North City Corporation
4. EE (Landfill), WMD, Dhaka North City Corporation

EE (Collection and Transportation), WMD, Dhaka North City Corporation
Assistant Engineer, WMD, (Aminbazaar Landfill Site), Dhaka North City Corporation
Staff Officer to Chief Executive Officer, Dhaka North City Corporation

N oy
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Dhaka City Corporation (DCC), Level-13, Nagar BEhaban, Dhaka.
Tel & Fax : {(880-2)-716-2350

November 12th, 2012
LTO- 12-11-04
Captain B K Saha, Psc BN

Chief Waste Management Officer
Waste Management Department
Dhaka North City Corporation, Dhaka

Subject: Crganizing the Steering Committee Meeting.
Dear Sir,

Thanking you for your kind cooperation and strong leadership for the project.
We are pleased to inform you that we would like to arrange the Steering Committee Meeting on

November 29, 2012 at 13:00 hrs at Panpacific Sonargaon Hotel, (Surma);

Agenda for the meeting is above
1) Discussion on the results of the Terminal Evaluation of this Project

On this regard kindly take the necessary actions.
Your kind cooperation is highly appreciated

Sincerely yours,

Akio Ishii
Chief Advisor
JICA Expert Team

@»f’%a CDPJ
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November 13, 20-]27
Ref: LTO 12-11-05

Captain Bipan Kumar Saha, psc BN.
Chief Waste Management Qfficer,
Dhaka North City Corporation
Dhaka

Subject: Request to give approval of WMD Directives.

Dear Sir
Thanking once again for your sincere efforts and leadership for the project management.

I am very pleased to inforin you that WMD directives has been finalized and waiting for your
kind approval.

We look forward to your kind acceptance of the WMD Directive.

Sincerely your

A L A
b AR R
Akio Ishii

Chief Advisor

JICA Expert Team

Enclosure: copy of Directives

offes cor



Final Draft of Revised WMD Directives

1. Strengthening WMD’s Institutional Capacity
+ Staffing and vecruitment for all vacant positions of WMD
»  Improvement of SWM fee collection from commerecial organizations, large waste
generators
» TFormulation of budgetary plan through bottom—up system
+  Enforcement of the law, rules and regulation

+ Construction ward offices: 6 wards/ year

2. Promote Public private partnership
»  Primary waste collection by Primary Collection Service Providers (PCSP)
» Privatized waste collection management

»  Hospital waste collection

3. City wide awareness raising program
« (Clean Dhaka Ward Contest
«  Billboard

« Electronic and print media coverage

4. Improvement of existing system of waste collection and final disposal
«  Conducting environmental monitoring of leachate, noise and gas every 6 months
« Improvement of maintenance system of collection vehicles and heavy equipment

through periodical training to the mechanics and Engineers

5. Study on new waste treatment system
+ Developing regional landfill sites with cooperation of other municipalities
considering intermediate transfer station ‘
+ Considering application of advanced SWM technology such as “Waste to Energy”
»  Formulation of guidelines on proper management of hazardous and medical

waste In line with national standards for approval by the related ministries

6. Optimizing allocation and enhancing efficiency of SWM equipment
»  Optimized distribution of the vehicles, containers and so on rather than equal
distribution

+ Study on suitable criteria on the selection for procurement of waste collection



vehicles and heavy equipment according to that local condition

7. Expansion of WBA considering 3R’s
+ Expansion of WBA targeted wards' 8 wards/year
» Community based public awareness raising program once per ward per year
«  Regular monitoring of WBA and reporting based on approved format
+ Holding WBA Core Group Meeting and WBA meeting once a month for the
smooth coordination

« Introduction of 3R activities such as source separation

8. Improvement of work environment and occupational health as a part of WBA 2
«  Holding workshops for cleaners and LFS workers
> Road cleaner: 5 wards/vear
= Drainage cleaner: 2 zones/vear
s LFS workers: Once a year
»  DPeriodical distribution of safety gears and ensure their usages
s Safety gears® 1 set/person ( three times per year)

o First aid box: 1 set/ward (three times refilling per year)
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Ref: LTO 12-11-06-s

Md. Anamul Haque, Captain, BN

Chief Wastc Management Officer,
Dhaka South City Corporation
Dhaka

Subject: Holding Seminar on “WMD Directives” on 29" November, 2012

Dear Sir
Thank you very much for your sincere efforts for the project management.

I am very pleased to inform you that a seminar on “WMD directives” will be held on 29"
November, 2012.

It would be a special honor to invite you on the occasion.

The iniportant information related to the seminar is as follows
1. Date and Time: November 29, 2012 at 10:00 AM
2. Venue: Pan Pacific Sonargaon, (Surma)
3. Agenda: Program

We look forward to your kind acceptance of this invitation and hope to see you at the
seminar.

Sincerely your

Aklo Ishu
Chief Advisor
JICA Expert Team

Enclosure: Program

Copy for information and necessary action
1. Zonal Executive Officer, Zone 1, DSCC.

2. Zonal Executive Officer, Zone 2, DSCC
3. Zonal Executive Officer, Zone 3, DSCC
4. Zonal Executive Officer, Zonc 4, DSCC
5. Zonal Executive Officer, Zone 5, DSCC

\0.1 Coﬂ



Mr. Abu Saleh Md. Mainuddin, Additional CWMO,DSCC
Mr. Abdullah Harun, Asst. Engineer, DSCC

Md. Nurul Hossain Khan. Zone 5

Md. Monwar hossain, Zone 2

. MD. Abdul Motaleb Cl, Ward13, Zone 2

. Md. Rashedur Rahman CI, Ward 21, Zone |

. Md, Shafikul Islam CI, Ward 10, Zone 2

. Md. Abu Zafar CI, Ward 15, Zone ]

. Mr. Bikash Chandra Dash CI, Ward 48, Zone 5
. Md. Shah Kamal Cl, Ward 27, Zone 3

. MD. Hanif Uddin CI, Ward 19, Zone |

. Mr. Abu Taher, CI, Ward 40, Zone 5
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Date: 03.12.2012

LTO: 12-12-02
To
The Chief Health Officer
Dhaka South City Corporation

Sub: Reguest to allow Dr. Sanjida Islam to facilitate a session of a workshop arranged
by the Officials of WMD and JICA Expert Team

Dear Sir,

It is our pleasure 1o inform you that under the project of Strengthening of Solid Waste
Management in Dhaka City(Ext), JICA Expert Team has been supporting Waste
Management Department of DSCC for organizing several trainings and workshops
tarpeting different level of personnel. The objectives of the training workshops are to
enhance the capacity of the staff and to improve the working skill on varieties of aspects of
solid waste management of Dhaka South City Corporation.

The incoming workshop titled on Cleaners Workshop will be held on 13" December,
2012 at Basabo Community Center. The program is attached herewith. We would like to
request Dr. Sanjida Islam, Project Officer of UPHCP to take a session on Qccupational
Health Safety and Sanitation that will approximately last for an hour. She was facilitating
several other previous workshops organized by JICA Expert Team and Waste Management
Department of DSCC.

[ therefore, would like to request you to allow her to take the session aiming to make the
training successful.

Yours sincerely

2yl

Mr. Akio Ishu
Team Leader
JICA Expert Team

CC: Chief Waste Management Officer, DSCC,

Attachment-1: The Training Program Outline
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Cleaners’ Workshop

Date: 13.12.2012 — Time: 10:30
Venue: Basabo Community Center (Zone 02, DSCC)

Master of the ceremony: Mr. Shafikul Islam, CI

Agenda:

Time Speech theme/Contents Speaker/Facilitator
10:30-10:35 | Recitation from the Holy Quran CI, Zone # 02
10:35-10:45 | Opening address Chiet Waste Management

Officer, DSCC

10:45-10:55 | Speech regarding encourage to use safety gear | Zonal Executive, Zone#02
and improvement of the working condition

10:55-11:05 | Objective of the workshop Akio Ishii, JICA Expert Team
11:05-11:30 | Explanation and demonstration of the Dr. Sanjida Islam, Asst. Health
Occupational health , safety gears and first aid | Officer, DSCC
kit

11:30-11:50 | Expianation and demonstration of the manuals | Mr. Abdul Motalib, CI#13

Explanation of safety and sanitation
committee

11:50-12:00 | Distribution ceremony

12:00-12:10 | Closing Speech CO, Zone #02
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December 13, 2012
Ref: LTO 12-12-02

Superintending Engineer

Waste Management Department
Dhaka South City Corporation
Dhaka

Subject: To ensure the operation of Leachate Treatment Plant at Matuail

Dear Sir;

This letter is to request you to continue the operation of leachate treatment plant at Matuatl.
According to the agreement between our contractor and JICA, it was mentioned that the
contractor would continue the operation up to six months which ended on 30 September 2012.
Upon the request of Mr. Abdullah al Harun, Assistant Engineer, Waste Management
Department contractor have extended the operation up to end of November. As per agreement,
the contractor also trained 04 (Four) persons of Dhaka South City Corporation about the
operation of leachate treatment system. They are now capable to operate the operation of the
project.

[Names of trained up persons: (a) Mr. M. A. Shahed (b) Mr. Md. Kaium Mondal (¢) Mr. Md.
Monir Hossain (d) Mr. Md. Sheikh Farid].

Therefore, you are requested to take necessary steps for continuing the system by DSCC’s
own budget and manpower. Your kind attention would be highly appreciated.

/ﬂ/(\ \%7 z %

Masahiro Saito
Training for O & M of Landfill sites,
JICA Expert Team

Sincerely

Copy for kind attention:
Mr. Abdullah al Harun, Assistant Engineer, Waste Management Department
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January 28, 2013
Ref: LTO 13-01-03
Captain Bipan Kumar Saha, BN
Chief Waste Management Officer
Waste Management Department
Dhaka North City Corporation
Gulshan Avenue, Dhaka

Subject: Utility Connection to the newly constructed ward offices at ward 2 and 12 and
removal of shops around ward 2 office

Dear Sir,

“Project for Strengthening of Solid Waste Management in Dhaka City” has executed for 7
years and thanks for the continuous support to our project activities.

As a part of ward based solid waste management, this year project has started to build ward
solid waste management offices at ward 2 and 12 according to your proposal (Ref:
46.207.000.12.00182.2012-451; Dated 13 August 2013). The construction of the ward offices
will be finished hopefully within February 10, 2013. To function the ward offices properly, it
1s necessary to get the water and electricity connection to these offices. Therefore please
proceed for the immediate action to fulfill these utility connections to the ward offices.

At the location of ward 2, around the office there are many temporary shops which
obstructed the view of the office from the community. It is also urgent to remove those shops
and community can know the existence of ward solid waste management office.

Regarding the above issue your kind attention would be highly appreciated.

Sincerely
Akio Ishii
Chief Advisor
JICA Expert Team
Aftachment:

e Ward Office Location at Pallabi Section 12 (ward 2)

Copy for kind attention and to take necessary action:

1. Mr. Mesbahu] Karim, Superintending Engineer, WMD, DNCC

2.  Abul Hasnat Md. Ashraful Alam, Executive Engineer, WMD, DNCC
3. Dr. Abdur Razzak, Executive Engineer, WMD, DNCC
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Tel: (880-2)-716-2350, Fax: (880-2)-716-2350

Attachment:
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3.4. Summary of WBA



WBA Inputs to Each Ward (as of DEC
1A 18 A | 8 | 2C | 3 4A 4B 4A+4B
To provide Ward Offices To strengthen To provide Safety Gears To organize Safety & To introduce “Cleaners' Manual” and re- |To support |CUWG Training |To introduce |Introduction of vehicles by |To improve PCSP Training
through new construction or |ward office Sanitation Committee organize work methods community new EGAP conventional
renovation of existing offices |function activities collection collection system
Approach through system
organizing
CuwG
New Renovation Distributed Condition Year to Condition Distributed Condition Type Location
Constructio Establish
Ward 1 Ext2nd FY
Ward 2 Ext2nd FY Underway Ext1stFY Finished Ext1stFY Not OK Ext1stFY Group works prevail Ext1stFY Ext1stFY Ext 1st FY Compactor 2 Ext2nd FY Armroll Ext1st& 2nd FY
Ward 3 Ext1stFY Finished Ext1stFY Not OK ExtIstFY Not followed Ext2nd FY
Ward 4 Ext 1stFY Finished Ext1stFY Not OK Ext1stFY Not followed Ext2nd FY
Ward 5 5th FY Remained very few 5th FY oK 5th FY Sometimes followed 4th FY 4th FY+ 4th FY Compactor 2 4th FY Ext 2nd FY, |4thFY +
5thFY Arm roll 5thFY, Ext 2nd FY
Ward 6 3rd FY Finished 3rd FY Not OK 3rd FY Not followed Ext2nd FY, Amroll  |Ext2nd FY
Ward 7 5th FY Remained a few 5th FY Not OK 5th FY Not followed Armroll Ext2nd FY
Ward 8 5th FY Remained a few 5th FY Not Ok 5th FY Not followed Ext2nd FY
Ward 9 4h FY 4th FY Finished 4th FY OK 4th FY Sometimes followed ExtIstFY ExtIstFY ExtIstFY Ext1st& Ext2nd FY
Ward 10 5th FY Small amount remained | 5th FY Not Ok 5th FY Not followed Ext2nd FY
Ward 11 4th FY Finished 4th FY Not Ok 4th FY Not followed Ext2nd FY
Ward 12 |Ext2nd FY Underway 4th FY Finished 4th FY Not Ok 4th FY Sometimes followed Compactor 2 Ext2nd FY, Amroll  |Ext2nd FY
Ward 13 Ext IstFY Finished ExtIstFY  [NotOk Ext 1stFY Sometimes followed Ext2nd FY
Ward 14 5th FY Remained a few 5th FY Not OK 5th FY Not followed Ext1stFY Ext1stFY Ext2nd FY, Amroll |Ext1st& Ext2nd FY
Ward 15 Ext1stFY Finished ExtIstFY Not Ok Ext1stFY Sometimes followed Ext2nd FY
Ward 16 4th FY Finished 4th FY OK 4th FY Sometimes followed Ext2nd FY, Amroll  |Ext2nd FY
Ward 17 Ext2nd FY
Ward 18 Compactor 1 Ext2nd FY
Ward 19 Compactor 3 Armroll Ext2nd FY
Ward 20 4th FY Finished 4th FY Not OK 4th FY Not followed Ext2nd FY
Ward 21 Ext2nd FY
Ward 22 5th FY Small amount remained  |5th FY OK 5th FY Partially followed 5th FY SthFY 5th FY Compactor 1 SthFY 5thFY Ext 1st & Ext
2nd FY
Ward 23 Armroll Ext2nd FY
Ward 24 Ext2nd FY Few remained Ext2nd FY |Not Ok Ext2nd FY Sometimes followed Ext2nd FY, Amroll [Ext2nd FY
Ward 25 Ext2nd FY  |Few remained Ext2nd FY [NotOk Ext2nd FY Sometimes followed Ext2nd FY
Ward 26 Ext2nd FY  |Few remained Ext2nd FY [NotOk Ext2nd FY Sometimes followed Ext2nd FY
Ward 27 Ext2nd FY  |Few remained Ext2nd FY [NotOk Ext2nd FY Sometimes followed Ext2nd FY
Ward 28 Ext2nd FY  |Few remained Ext2nd FY |Not Ok Ext2nd FY Sometimes followed Ext2nd FY
Ward 29 5th FY Small amount remained | 5th FY' oK 5th FY Followed Ext 2nd FY Ext2nd FY
Ward 30 5th FY Small amount remained  |Sth FY Not OK 5th FY Not followed Ext2nd FY
Ward 31 Ext2nd FY
Ward 32 5th FY Small amount remained  |Sth FY Not OK 5th FY Sometimes followed Ext2nd FY
Ward 33 3rd FY Continuing 3rd FY Finished 3rd FY OK 3rd FY Partially followed 5th FY 5thFY 5th FY Compactor 1 Armroll 5thFY, Ext 1st & Ext
2nd FY
Ward 34 Armroll Ext st & Ext2nd FY
Ward 35 Armroll Ext2nd FY
Ward 36 2nd FY Continuing 2nd FY Finished 2nd FY OK 2nd FY Partially followed 2nd FY 3rd FY+ 3rd FY Compactor 1 2nd FY, Armroll 4thFY,
SthFY 5thFY, Ext 1st & Ext
2nd FY
Ward 37 Ext2nd FY
Ward 38 Compactor 2 Ext2nd FY
Ward 39 4th FY Finished 4th FY oK 4th FY Sometime followed 5th FY 5thFY 5thFY + Armroll SthFY , Ext 1st & Ext
2nd FY
Ward 40 |4th FY 4th FY Finished 4th FY OK 4th FY Partially followed 5th FY SthFY 5thFY, Ext2nd FY,  [5thFY, Ext 1st & Ext
Arm roll 2nd FY
Ward 41 Compactor 1 Ext2nd FY
Ward 42 4th FY Continuing 4th FY Finished 4th FY OK 4th FY Not followed 4th FY 4th FY 4th FY 4thFY, Ext 1st &Ext
(cancelled) 2nd FY
Ward 43 4th FY Finished 4th FY Not OK 4th FY Not followed Compactor Ext2nd FY
Ward 44 3rd FY Continuing 3rd FY Finished 3rd FY OK 3rd FY Not followed 3rd FY 3rd FY 3rd FY Compactor 3rd FY, Ext 2nd FY, |4th FY, Ext 1st & Ext
Arm roll 2nd FY
Ward 45 3rd FY Continuing 4th FY Finished 4th FY OK 4th FY Partially followed 4th FY 4thFY + 4th FY Compactor 3 4thFY
5thFY Ext2nd FY, Amroll [5thFY, Ext 1st & Ext
2nd FY
Ward 46 4th FY Finished 4th FY Not OK 4th FY Not followed Ext2nd FY
Ward 47 4th FY Finished 4th FY Not OK 4th FY Not followed Ext2nd FY
Ward 48 Ext2nd FY
Ward 49 4th FY Finished 4th FY OK 4h FY Partially followed 4th FY 4th FY Compactor 5 4thFY, Ext 1st &Ext
Ext2nd FY, Arm roll
2nd FY
Ward 50  |4th FY Continuing 4th FY Finished 4th FY OK 4th FY Sometimes followed 4th FY SthFY Compactor 2 4th FY AthFY + Ext 1st &Ext
2nd FY
SthFY
Ward 51 4th FY Finished 4th FY Not OK 4th FY Not followed Ext2nd FY
Ward 52 4th FY Finished 4th FY Not OK 4th FY Partially followed 5th FY SthFY Compactor 1 SthFY , Armroll S5thFY, Ext 1st &Ext
2nd FY
Ward 53 4th FY Finished 4th FY Not OK 4th FY Not followed 4th FY 4thFY + 5th FY Compactor 4 4th FY 4thFY +
5thFY 5thFY, Ext 1st & Ext
2nd FY
Ward 54 4th FY Finished 4th FY OK 4th FY Few cleaners followed Ext2nd FY
Ward 55 4th FY Finished 4th FY Not OK 4th FY Not followed Ext2nd FY
Ward 56 3rd FY Finished 3rd FY oK 3rd FY Few cleaners followed Ext2nd FY
Ward 57 4th FY Finished 4th FY Not OK 4th FY Sometime followed Compactor 3 4th FY, Ext 2nd FY
Ward 58 3rd FY Continuing 3rd FY Finished 3rd FY OK 3rd FY Sometimes followed Ext2nd FY
Ward 59 Ext2nd FY
Ward 60 Ext2nd FY
Ward 61 Ext2nd FY
Ward 62 4th FY Finished 4th FY Not OK 4th FY Not followed Ext2nd FY
Ward 63 |3rd FY Continuing 3rd FY Finished 3rd FY OK 3rd FY Partially 3rd FY 3rdFY + 3rd FY Compactor 1 3rd FY 4thFY +
SthFY 5thFY, Ext 1st, Ext
2nd FY
Ward 64 Ext2nd FY
Ward 65 3rd FY Finished 3rd FY Not OK 3rd FY Not followed Ext2nd FY
Ward 66 Ext2nd FY
Ward 67 Ext2nd FY
Ward 68 Ext2nd FY
Ward 69 |3rd FY Continuing 3rd FY Finished 3rd FY OK 3rd FY Not followed 3rd FY 3rdFY + 4thFY 3rd FY 3rd FY 4th JFY, Ext 1st, Ext
2nd FY
Ward 70 4th FY Finished 4th FY Not OK 4th FY Sometimes followed Armroll Ext2nd FY
Ward 71 Armroll Ext2nd FY
Ward 72 Ext2nd FY
Ward 73 Ext2nd FY
Ward 74 5th FY Few remained 5th FY Not OK 5th FY Ext2nd FY
Ward 75 |3rd FY Continuing 3rd FY Finished 3rd FY OK 3rd FY Partially 3rd FY 3rd FY 3rd FY 4thFY +
5thFY, Ext 1st, Ext
2nd FY
Ward 76 2nd FY Finished 2nd FY OK 2nd FY followed 2nd FY 3rdFY+4thFY+  |2nd FY Compactor 3 2nd FY AthFY +
SthFY 5thFY, Ext 1st, Ext
2nd FY
Ward 77 Ext2nd FY
Ward 78 Armroll Ext2nd FY
Ward 79 Ext2nd FY
Ward 80 Ext2nd FY
Ward 81 Ext2nd FY
Ward 82 Ext2nd FY
Ward 83 Ext2nd FY
Ward 84  |4th FY Continuing 4th FY Finished 4th FY oK 4th FY Followed but not all part 4th FY, Ext 1st|4th FY+ Ext 1st & Comactor, Ext 1 4th FY 4thFY +
&2nd FY 2nd FY 1FY 5thFY, Ext 1st, Ext
SthFY 2nd FY
Ward 85  |Ext2nd FY Continuing 4th FY Finished 4th FY Not OK 4th FY Not followed Ext2nd FY Ext2nd FY Ext2nd FY
Ward 86 4th FY Finished 4th FY Not OK 4th FY Not followed Ext2nd FY
Ward 87 Ext2nd FY
Ward 88 Ext2nd FY
Ward 89 Ext2nd FY
Ward 90 Ext2nd FY
Total 10 7 56 56 56 23 12 43 32 90

l:l Implemented by DCC

Extension Project
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