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1. Introduction

This report is to describe the result of the mid-term review for the “Projet de Renforcement des

Capacités pour le Contréle de la Dégradation des Terres et la Promotion de leur Valorisation dans
les Zones de Sols Dégradés (CODEVAL)” (hereinafier referred to as the “the project”) that was
organized by JICA in June-July 2013.

1.1 Objective of the Mid-term Review

The objectives of the evaluation are as follows:

(13 To verify the accompltshments of the pI‘OJeCt compared to those planned

(2) To identify obstacles and/or faclhtatmg factors that have affected the implementation

process;

(3) To analyze the prOJect in terms of the five evaluatlon criteria, namely Relevance

Effectiveness, Efﬁclency, Impact and_ Sustamab111ty (emphasis on Effectlveness and

Efficiency);

{(4) To monitor the progress and results of the activities on site;

(5) To make recommendations for the necessary actions and measures (mcludmg modification

of Project Design Matrix (PDM)) in order to attain the project purpose by the end of the

project cooperation period, and lessons learnt applicable for other projects;

(6) To make a mid-term review report by Japanese and Senegalese joint review team; and get

endorsement from the Joint Coordinating Committee (JCC); and

(7) To exchange Minutes of Meeting (M/M) with Chairperson of JCC before he signs the

document.

1.2 Members of the Mid-term Review Team

The review team consists of both Japanese and Sri Lanka members as follows:

(1) Japanese Side

Mr. Hirohito TAKATA
Leader

Forestry and Nature Conservation Division2,
Forestry and Nature Conservation Group
Global Environment Department, JICA

Mr. Atsushi OKADA
Cooperation Planning

Forestry and Nature Conservation Division2,
Forestry and Nature Conservation Group
Global Environment Department, JICA

Ms. Asako TAKIMOTO
Evaluation and Analysis

Global Link Management, Co. Ltd.

(2) Senegal Side

Mr. Baba BA
Head

Head of Forestry and Soil Conservation Division
Water, Forest, Hunting and Soil Conservation Directorate (DEFCCS)
Ministry of Environment and Sustainable Development

Mr. Ibrahima NDIAYE
Chief

Officer of the Monitoring Evaluation Training and Awareness Division
Water, Forest, Hunting and Soil Conservation Directorate
Ministry of Environment and Sustainable Development

1
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1.3 Schedule of the Mid-term Review
The review was conducted from June 17 to July 4, 2013. The detailed schedule is attached
(Annex I).

2. Qutline of the Project
2.1 Background

In Senegal land degradation is a serious issue. In this project’s target area, Kaolack region
and Fatick region, acid sulfate soil and land degradation of inland croplands are two major soil
degradation problems, and the crop productivity is continuously decreasing. With this situation,

Senegalese government formulates the enVironmental sector’s medium-term expenditure program

. (Cadres de Dépenses Sectorzel a Moyen Terme :CDS- MT) for every 3 years 1o achieve strategles and

F , goals of Poverty Reduction Strategy” Paper and Environment and Natural Resource Pollcy Paper. In

the CDS-MT, “to achieve sustamable development and poverty reduction, promote efficient natural
resource management and i u_nprov_e the quahty of people’s lives” is a goal, and 8 programmes are

* under the goal, one of which is “prevention of deforestation and land degradation”.

To address the land degradation issue under the programme, Senegalese government
requested this project to Japanese government. Based on the request, JICA dispatched the project
formulation mission in June-July 2010, and agreed on the framework of the cooperation with
Senegalese government. The Record of Discussion (R/D) was signed for the project “Projet de
Renforcement des Capacités pour le Contréle de la Dégradation des Terres et la Promotion de leur
Valorisation dans les Zones de Sols Dégradés (CODEVAL)” in December 2012. This project is
based on the R/D and set Bureau of Water, Forest, and Hunting, and Bureau of Soil conservation of
Ministry of Environment and Nature Conservation,' as Counterpart (C/P) institution, and plans to

implement technical cooperation for five years, starting in March 2011.

2.2 Project Summary
(1) Duration: March 2011 - March 2016 (5 years)

(2) Counterpart personnel:
1. Project Director (Head of Water, Forest, Hunting and Soil Conservation Directorate, Ministry
of Environment and Sustainable Development)
2. Project Manager (National Coordinator of CODEVAL Project: Water, Forest, Hunting and
Soil Conservation Directorate, Ministry of Environment and Sustainable Development)
3. Regional Inspector of both Fatick and Kaolack Forestry Offices (IREF-Fatick, IREF-Kaolack,
Ministry of Environment and Sustainable Development)

4, Other forest officers involved in the project implementation (IREF-Fatick, IREF-Kaolack )

1 The name of C/P institution has changed to Water, Forest, Hunting and Soil Conservation Directorate of Ministry of
Environment and Sustainable Development when this mid-term evaluation was conducted.
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(3) Target areas: Regions of Fatick (Departments of Fatick and Foundiougne) and Kaolack
(Departments of Kaolack and Nioro du Rip)

(4) Framework:
The activities aiming at controlling land degradation and land recovery are
Overall Goal
conducted in the target area of the project
The capacities of stakeholders® needed to control land degradation and to
Project Objective -promote land recovery are reinforced.
Priority areas for the implementation of measures aiming at controlling land
_1 . _degra:cll_gtion and promoting land recovery are defined... -
o Necessary ‘téchniques to control Iand degradatlon and promote land recovery are
s _ .,'-nnpreved! developed.
Output - ':".jEffectlve techniques and measures to control land degradatlon and to promote
’ land recovery are defined after the tmpIementatlon of the pllot pl‘O_]eCtS
Knowledge about measures to control land degradation and to promote land
4 recovery of relevant persons in priority areas out of the pilot projects sites has
improved. B .
3. Methodologies of Evaluation
31 Process of the Mid-term Review

The mid-term review was conducted in the following manner:
(1) Assessed progress and achievements of the project referring to the PDM attached in Annex II;
(2) Assessed the implementation process of the project and, identified factors that facilitated or
impeded the progress and achievements of the project;
(3) Evaluated the project (i.e. progress, achievements and implementation process) from the
viewpoints of five criteria: ‘Relevance’, ‘Effectiveness’, ‘Efficiency’, ‘Impact’ and
‘Sustainability’; and

(4) Made recommendations for activities in the remaining period.

The following table is a description about five criteria that are the principal framework for

the analysis and assessment of JICA-supported technical cooperation projects.

Relevance Relevance is assessed by the validity of the project purpose and overall goal in
connection with the policy framework of the Government of Senegal and Japanese
aid policy and the needs of beneficiaries.

Effectiveness Effectiveness is assessed by analyzing the probability to accomplish the project
purpose by the end of the project term and the extent to which outputs contribute to
the achievement of the project purpose.

Z In the target areas, this refers to villagers/farmers and forest officers in the priorily areas of the
project
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Efficiency Efficiency is assessed by analyzing productivity on how inputs are converted into
outputs in terms of timing, quality and quantity.

Impact Impact is any intended/unintended, direct/indirect and positive/negative changes that
: have been brought about as a result of the project.
Sustainability Sustainability is assessed by analyzing the extent to which the achievement of the

project will be sustained or expanded after the project ends. The analysis is made
from organizational, financial, technical, social and environmental viewpoints.

3.2 Data Collection
The team collected necessary data/information in the following manners: (1) collection of
relevant documents from the project and concerned organizations, (2) key informant interviews for

Senegalese counterparts, Japanese experts and related Senegalese institutions, (3) field visits to two

regions (Fatick and Kaolack), interview with officers of IREF as well as local cammunities in the

project areas.

4. Achievements and Implementation Process of the Pro _|ect

i

--‘

Achievements of the project are measured in terms of i 1nputs outputs pro_|ect purpose, and

overall goal, all of which are in accordance with the PDM (see Annex III).

4.1 Inputs

The following is the list of inputs provided for the project implementation. More detail

information is described in Annex IV to [X.

(1) Japanese Side

Experts

The Japanese side dispatched two long-term and three short-term experts in
various expertise

Training of C/P in Japan

Six counterparts were trained in Japan

Provision of Equipment

A number of equipment was provided by JICA for the effective and smooth
implementation of the project with the cost of 7,826,779 Yen (as of May 31,
2013)

Operational Cost

The total operational cost supported by the Japanese s1de is 67,070,000 Yen
as of May 31, 2013

(2) Senegal Side

Assignment of C/P

As of July, 2013, a total of twenty-two (22) personnel are a531gned for pro_]ect
activities

Budgetary allocation

The Senegal side has been providing utility bills (electricity. and water) of the
project office, as well as computers® C/P personnel use. For C/P’s
operational cost, the Senegal side has been requesting the budget for C/P’s
activities since the beginning of the project. For the first time in the fiscal -
year of 2013, a counterpart budget of 14,000,000 CFA was allocated to the
Coordination Unit of the project. However the budget has not been
disbursed yet as of June 2013.  Given the insufficient budget, the project’s
national coordinator requested an increase under the Amending Finance Law,
and an additional allocation of 4,000,000 CFA is currently subject to the
approval of the authority.

3 These computers are for overall work of C/P personnel, not only for the project.
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Office spaces are provided by the Senegal side: One room for the project’s
Provision of Land, Dakar office, One room for Fatick office, one wing of building for Kaolack
Buildings and Facilities headquarter office, and the parking space for project vehicles in IREF
Kaolack. .
4.2 Achievement of Outputs

Findings regarding the achievement of the expected outputs as of the time of the mid-term

review are as follows:

re defined;

‘promoting land recovery

-

Indicator 1-1: Informatioﬂ"'for the | Status: With using the satellite images, maps of land-use and soil
identification of priority arcas degradation {categorized by the type of degradation), and a map
(distribution maps of land isse, " of extent of degradation were produced: - Other relevant
distribution maps of degraded information such as statistics from C/P institutions have been
lands, etc.) are synthesized_féﬁd collected and synthesized with the above-mentioned maps.
submitted. P
Indicator 1-2: An agreement on Status: Based on the maps and collected information, criteriato | 4
the selection of priority areas is identify the priority areas were determined. Regional level -1
reached - workshops were held with attendance of C/P personnel in both

' Fatick and Kaolack IREF offices to discuss and determine the

priority areas and 100 target villages were identified.

One hundred villages were identified as priority areas for the implementation of techniques
aiming at contrblling land degradation and promoting land recovery. The project initially had a
difficulty finding the relevaht information and statistics regarding soil degradation status of the target
area. However, research institutions which have relevant information were found and the
collaboration was established. Initial workshops organized by the project were attended by many

C/P personnel, in which the criteria and selection process of priority areas were explained in detail.

Indicator: More than two techniques | Status: Information on relevant techniques was collected and
are suggested per type of some of them that are readily applicable at community level
degradation for the control of land | were identified. Also, several techniques that are not common
degradation and the promotion of in Senegal or can be modified from the conventional/traditional
land recovery methods were chosen for being tested in the pilot sites.

Overall, 8 engineering oriented techniques, 7 biclogical (plant
oriented) techniques, 10 soil improvement techniques (including
agroforestry), 4 techniques for soil salinization, and 3 other
techniques were identified. Each of these techniques is
expected to address one or multiple type of

degradation. Overall, more than two techniques are being
tested per type of degradation in the pilot sites.

Qutput 2 is already achieved as the sufTicient number of necessary techniques was identified
although the project continuously collects information for relevant information on new techniques.
5
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Based on the maps and information collected (Output 1), the project visited villages in the target area

and surveyed communities to see applicability and challenges of various techniques to control land

degradation and promote efficient land use.

Although it took time to collect those information. at

field level, as well as information of the techniques tested in the neighboring countries, techniques

which are expected to be applicable and useful for the communities were identified and categorized by

the type of soil degradation: water erosion, wind erosion, salt pollution, and depletion of soil nutrients.

Indlcator 3-1: A manual

sy nthe51zmg techmques and.

- Hieasures aiming at controlling lanid
~ ‘| degradation and promoting land
recovery is developed. |

Status A comprehensive manual is not developed yet, but under

the preparation. Based on the techniques identified (output 2),
each technique is being tested in the pilot sites depending on the

_type of degradation. Twenty villages were selected as pilot sites,

and at least two techniques are being (will be) tested per site.
The results of the tested techniques are being accumulated and
will be the components of the manual.

iﬁdicator 3-2: At least 50% of
farmers lived in the pilot sites
learned the necessary techniques

Status: The project signed the agreement note with each pllOt
village regarding the implementation of project activities, prior
to the introduction of the techniques. Regional level C/Ps
allocated forest officers to provide support and advice for these
pilot villages to be in charge. Various trainings, seminars, and
workshops are/will be conducted depending on the needs of the
farmers and feedback after the introduction of the techniques.
Some techniques are already and quite successfully
implemented such as ECOSAN and compost production.
Farmers also learned the mechanism of water erosion and this
will be used to test the learnt techniques in the future.

Depending on the types and extent of soil degradation and willingness and acceptance of the

pilot sites, more than two techniques are planned to {or already) introduced in the pilot villages “as

shown in the tables below.

4 Based on the needs survey, the maps (output 1) and other information as well as discussion

with forest officers and local authority officers, the project selected pilot sites (20 villages) with

considering both types of soil degradation and socioeconomic conditions of the villages.
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Tableau Récapitulatif des Activités au niveau des sites pilotes du CODEVAL juin-2013
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relevant organizations such as SDDR and INP (both under the Ministry of Agriculture) are

For the agriculture-oriented activities such as compost production and vegetable planting, the

collaborating with the project. However, due to the inexistence of budget for the maintenance and
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repair of the vehicles and shortage of the C/P budget, some C/P personnel of IREF do not have a
means of transportation (motorcycles broken down, lack of fuel) to go to the pilot villages, which
makes monitoring of the activities quite difficult. The project management team (Japanese side)
provides transportation with the project vehicles whenever it is possible. This lack of follow-up
activities in the field makes it difficult to secure and monitor the project achievements, for example,
planted seedlings are e often neglected or damaged by animals. Also, some techniques are only

applicable in the certain time of the year {(depending on rain/dry season etc.); consequently, the

progress of testing the techniques has some delays.

Indicator: The project’s techniques | The process of infrbducing project’s techiiiques to non-pilot site

to control soil degradation and villages has not started. So far, surveys to 80 non-pilot site
promote efficient land-use are -villages in the target area were conducted regarding the
introduced in at least more than activities on controlling degradation: - Currently the analysis is -
50% of non-pilot site v111ages inthe } being conducted to identify the-needs. .Far C/P personnel who
target areas. are covering the target area, trainings for énvironmental

education, as well as training sessions on GPS and water
erosion controlling were conducted. Other needs for capacity
buildings are currently analyzed and planned.

The project provided trainings to both C/P personnel and farmers of non-pilot sités to raise
the awareness for the environmental issues, especially land degradation. Farmers (especially
women) showed high interests and willingness to participate in the project activities. The
dissemination of tested techniques to the non-pilot sites are still under planning, but the farmers of
pilot sites have already been asked for the techniques they are learning by neighboring villages.

Some farmers who took the trainings were even invited to other non-pilot site villages and taught the
techniques. The ECOSAN (Ecological Sanitation) seems to be especially popular topic that pilot site

farmers receive inquiries.

The lack of logistic means of C/P officers makes it difficult for them to attend the trainings

in the villages. Thus, their current commitment and ownership towards the project activities may not

be as high as originally expected. However, training on GPS turned out to be very popular among o

forest officers and they started using the device with their work even outside of the project. - One of+ :~
the officers who are stationed outside of the project’s priority area came to visit the project office to
further ask about the use of the device. This shows that the knowledge of C/P personnel can be

improved when the appropriate training and incentives are provided.
4.3 Achievement of Project Purpose

Findings regarding the achievement of the project purpose as of the time of the mid-term

review are as follows:
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PI’O]CCT: Purpose The capacmes of stak "ol ' n

land recovery are remforced SRR

Indicator 1: Techniques and | Stétus: Workéﬁdps for .fefbfes-ta-ltlon and mapping of soilim.

knowledge of forest officers degradation as well as training for water erosion and GPS
regarding controlling of soil device were conducted. Throughout the field visits and testing
degradation and promotion of the techniques at the pilot villages, most forest officers admit
efficient land-use are improved that their knowledge and experiences are being improved {on
compared with those of pre-project | the job training). For example, in 2011,128 forest officers in
level. total (some attended multiple) attended seminars and workshops

for project planning and information sharing. In 2012, 26
forest officers received the GPS fraining, 21 of them received
the environmental education (awareriéss raising) training. From
2011 to 2013, 26 forest officers learned about soil erosion
mechanism as.well.- Six of C/P personnel went to Japan for
C/P training between 2011 and 2012. They learned soil
conservation efforts and political/institutional framework for
these activities in Japan. Also, there are various coordination
meeting and regional development meeting and others where
the C/P personnel could learn further about the pl'OjeCt and its
techniques as well as their implementation.

Indicator 2: The populatidn;s using | Status: Identified techniques are currently being tested in the

techniques to control land pilot villages, depending on the types and extent of the soil
degradation and promote land degradation as well as the interest of the communities. (Note:
recovery becomes at least more than | The number of pilot villages is 20% of all the target villages in
50% in the priority areas the priority areas.)

According to the answers of the questionnaire and interviews, C/P officers are all
appreciative about the techniques and knowledge they learned through the project’s seminars and
workshops. However, the budget constraints to visit the field/pilot sites were frequently mentioned

and it seems to be a significant bottleneck for them to go through a capacity building process.

At the selected 20 pilot site villages, various trainings were conducted from environmental
awareness/education, group organization/management, to techniques for soil degradation controlling
and promotion of efficient land-use, as well as income generation. Willingness of the farmers to ‘
participate in the trainings/seminars is generally high, but there is a tendency that the farmers focus on
techniques that can expect short-term benefits such as compost production and planting vegetables.
When the expected outcomes need time to perceive, such as reforestation and production of seedlings,
the farmers are not as motivated and as a result, the survival rate of seedlings is low. To raise the
awareness for the long-term environmental benefits of the project activities, continuous monitoring
and site visits are imperative, but that has been difficult due to the logistic reasons (insufficient and

unavailable C/P budget).

4.4 Achievement of Overall Goal

Findings regarding the achievement of the overall goal as of the time of the mid-term review
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are as follows:

s Tand degradation and land recovery &

Tndicator 1; Farmers implement Status: Some of the tedhnidues began to be tested at pilot site

techniques the project developed villages since the end of 2012, Results and benefits of the
and verified to control land techniques start being perceived, but the dissemination to the

degradation and promote efficient | rest of the target area has not been launched. It is relatively
land-use in more than 75% villages | early to measure the achievement of this indicator.
of the target area

From the project purpose to overall goal, there has to be a significant amount of
dissemination work. First, the results and techniques developed in 20 pilot villages have to be shared
and widely used for the rest of 80 villages in the target area. Then, the same goes with the villages

::Qutsuie of the target area inside Fatick and Kaolack regions (which is over 1600, although not a]l the

s .-'vzllages have the same extent of fand degradatlon 1ssues), and/or beyond. To conduct this wide

" ,.'- dlssemlnanon it needs political/institutional Support where the C/P personnel can properly utilize their

.. ) il,n_lpr.joved capacities. - The current PDM lacks both of these dissemination activities and

; 'pbliticannstitutionaI suppott, which makes the achievement of the overall goal extremely difficult.

To disseminate the project’s techniques to non-pilot villages, while the project needs to plan
the framework for dissemination as soon as possible, grass-roots activities are being implemented by
farmers themselves. According to the interviews, farmers of pilot villages said people from
neighboring villages visit them to see the project’s activities and show willingness to learn the
techniques. A farmer who went through the project’s training had already taught some skills to other
villages such as compost production. Another technique that seems to have a high potential is
ECOSAN (using human excrement to make produce compost). The idea of introducing ECOSAN was
intuitively denied and hugely debated at the beginning in the pilot sites. But after farmers went
through the trainings and field trips to other areas where villages have been using ECOSAN for years,
the attitude has been changed drastically, During the interview farmers often requested they want to
have more ECOSAN built in their households. These suggest the high potential of wide

dissemination of the project techniques.

4,5 Implementation Process
4.5.1 Progress of Activities

Planned activities at the early stage, particularly under the output 1 and 2, have been
implemented fairly accordingly. However, it is observed that the project (especially Japanese
experts) is overloaded with the number of targeted villages (100) including pilot sites (20). These
numbers were determined by the initial project planning and has never been discussed the feasibility
after the project started with given conditions and resources. Also, unavailability of C/P budget
prevents C/P personnel from implementing their activities and forest officers from visiting the project
sites in general. The Japanese experts provide the project’s vehicles occasionally, but can not

provide enough logistic support with their given time and resources. Due to this difficulty, capacity
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building activities for C/P personnel (on the job training) has not been conducted as much as pianned.

The project activities are often more welcomed by female farmers and their participation in
trainings are much higher than that of male farmers. However, both gender’s involvement is
important for sustainable use of the techniques, thus the approach to involve more male farmers needs
to be considered.  Also, it is observed that different ethnic group has slightly different approach and
willingness towards the project activities. With considering the ethnic group of forest officers, the

issue of differing approaches needs to be carefully discussed and addressed.

Some of the techniques identified by the project can only be tested in: certam time of the year
thus the testing in the pilot sites needs careful sched_tde management, Seedlmg preparatton has .
always been somewhat delayed due to the d1fﬁculty of schedulmg as Weli as occasxonal deﬁc1en01es of
local facilities. It is dtfﬁcult fo change this sitiiation without more engagement from C/P institutions.

The prOJect will start the dlssemmaﬂon of activities when testing in pllot 51tes starts producmg the

outcomes. Since the 1nterv1ews showed that farmers are aware of the beneﬁts (at least short—term

ones) already, it is important to plan and launch the dlssemmatton work (mcludmg publlctzmg) soon.

Regarding C/P budget request, the project has been requesting since the launch of the project,
and for the fiscal year of 2013, 85,000,000 CFA was requested to the Ministry of Finance where
14,000,000 CFA was provisionally allocated. However, this budget has not been dis_bursed, which is

due to the long and slow procedures of public finance.

4.5.2 Communication and Management

Communication among project stakeholders (Japanese experts, C/P personnel, forest officers,
and farmers) does not seem to have a major issue. However, the large number of pilot sites makes it
difficult for Japanese experts to frequently visit each pilot site. This causes the shortage of
communication between forest officers assigned to the project area and the Japanese experts. For the
agriculture-oriented project activities (growing vegetables and compost production etc.) local
agricultural diffusers (SDDR: Service Department du Development Rural) as well as officers of soil
research institute {INP: Institut National de Pedologie) are mainly in charge of training and
dissemination activities. They work with animators and Japanese experts, while forest officers are
not much involved due to the difference in expertise, Communication between the C/P personnel
and local collaborators such as field officers of SDDR and INP may not be always frequent.

As a formal monitoring and reviewing mechanism of the project, Joint Coordinating
Committee (JCC) and Regional Coordinating Committee (RCC) meetings were organized as shown in
the following table. RCC is held for the purpose of smooth implementation of the project at the

regional level and attended by national coordinator and C/P of both Fatick region and Kaolack region.

JCC RCC
= July, 2011 Held every 2 months
2 January, 2012
11
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3 July, 2012
4 November, 2012
5 To be held in July 2013

To further strengthen the communication between regional level and national level of the
project C/P personnel, the project shares quarterly progress report among all C/P personnel. In the
interview, there was a request that the report should contain more detailed/field-level activities. The
project also works with relevant organizations in agriculture-oriented activities (SDDR and INP), and
exchanges information with other projects in the regions such as PERACOD (Programme pour la

promotion de energies renouvelables, de I'electrification rurale et de I'approvisionnement durable en

combustibles domestiques: GIZ funded) and Papil Projet (D’ Appui a la Petite [rrigation Locale

Islamic development bank and African development bank funded). ' A

The ownershxp and interests toward the project are in general hlgh among C/P personnel but" e

the initiatives from C/P might not have been obsérved often partly due to 1nsufﬁc:equesources

Also, C/P personnel are frequently transferred to the different pOSIthﬂ Wthh causes dlfﬁculty of
capacity building. Regarding agricultural oriented techniques, C/P personnel are not assigned and
collaborating agencies (SDDR and INP) that participate in those project activities mention the léck of
support. Farmers are in general participative, especially women, but the involvement of male

farmers and communication with them can be improved.

4.53 Amendment of PDM
During the second JCC meeting held in June 2012, the PDM was amended as follows:

RO T S SN & AP A PRI SR

Sections

(Original description) Updated version Reasons for amendment

Indicator for Overall goal: | Farmers implement techniques | It is quite difficult to quantitatively

The area intended for the the project developed and measure the degraded area. In

control of land degradation | verified to control land addition, the project is likely to

and land recovery increases | degradation and promote improve only a fraction of degraded

by *% compared to the efficient land-use in more than area, compared with the whole

beginning of the pilot 75% villages of target area degraded area of two project

projects regions. Thus, the original overall
goal was logically far from being
achievable.

Indicators for Project 1. Techniques and knowledge of | It is quite difficult and

Purpose: foresters regarding controlling time-consuming to quantitatively

1. According to the study of soil degradation and identify the values of original

carried out among forest promotion of efficient land-use | indicators.

are improved compared with

0
officers, «% of the agents | 4 * o' e pre-project level.

think that techniques and
knowledge about the 2. The populations using
control of land degradation | techniques to control land

and the promotion of land | degradation and promote land
recovery have improved recovery b_ecomcs at !east more
compared to the beginning than 50% in the priority areas
of the project
implementation

2. The populations using

12
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techniques to control land
degradation and promote

land recovery  increase
by *% in the priority areas

Indicators for Qutput: 3.2 At least 50% of farmers Similar to the indicator of overall
3.2 in each site of the pilot | lived in the pilot sites learned goal, quantitatively measuring the
projects, populations who | the necessary techniques number of people who learned the
have acquired necessary project techniques is not realistic
techniques increase by *% | 4.1 The project’s techniques to | with given time and resources of
in comparison with the control soil degradation and the project. Thus the quantitative
period before the promote efficient land-use are values were changed for relatively
implementation of pilot | introduced in at least more than | measurable ones.

projects 50% of non-pilot site villages in

- .| the target areas.
4.1 *% of populations and. "

*% of forest officers in . *
priority areas outside the "
pilot sites understand
measures aiming at .
controlling land C - i
degradation and promotin . o L .
land recovery o : :

5. Evaluation Results

The summary of five criteria evaluation of the project is described below.

.51 Relevance
Relevance of the project is high. The project has been pertinenily placed in line with needs

and government policy of Senegal.

The government of Senegal formulated CDS-MT consisting of eight programmes. One of
them is for deforestation and soil degradation, and 25 % of the whole budget of CDS-MT is allocated
for the programme. This shows the project’s strong relevance to the national development policies.
Interviews with C/P personnel and farmers also revealed that there are strong needs for addressing
land degradation issue. However, the C/P budget for the project has not been mobilized and it is

heard that the focus of environment sector might be shifting to Climate Change related programmes.

The project is designed in such a way that it (1) identifies priority areas, (2) develops or
improves techniques for field application, (3) examine such techniques at pilot sites, (4) improve
capa(;,ities of stakeholders through (1) to (3), and use the techniques in wider area. This project
design fits into the scheme of introducing techniques that are conducive against land degradation in

rural areas.

The project’s-activities are multidisciplinary and it turns out the skills of current C/P
personnel (forest officers) may not be sufficient to achieve the project purpose in the field level. The
project has been already informally collaborating with other agricultural-oriented agencies (SDDR and
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INP). Lack of logistics foe C/P personnel causes overioad to Japanese experts covering 20 pilot
villages and all target area with given human resources and budget. In addition, overall goal is
difficult to be achieved only through the achievement of the project purpose and stated external
conditions in the PDM. It is necessary to conduct wide dissemination activities of the project’s
techniques, which is not recognized as activities in the current PDM. This suggests that the logical
flow of the PDM has a problem and needs to be revised. Roles of C/P personnel should also be

discussed and re-organized with realistic options.

5.2 Effectiveness .

Effectiveness of the project is reiati-vely high.' Capacities of forest officers in the target area is
gradua’lly strengthened as they participaté® i t“rammg Sessions and field-based project activities arid - -
also as actlvely enhancmg collaboratlon btWestt forest officers-and officers of SDDR and INP, which -

: enables ‘the forest ofﬁcers to learn wide ranigeof techmques to'address'land degradatlon Capacities '

L -7 of' farmars in applying.technologies are alsd'bemg improved:through trainings such as environmental

C educatlon and orgamzatlon ma.nagement and finance management which'is a pre-condition to any

i

activity to improve their livelihood. Also trainings of specific techniques are effective as well, since
the techniques introduce by the project are low-tech and feasible for farmers to operate without much
of external financial support. Once farmers have a good knowledge of the techniques, they are likely

to be able to keep practicing the techniques after the project’s termination.

Regarding causal effects from outputs to the project purpose, four outputs are being achieved
and they all contribute to the achievement of project purpose. However, activities for output 4 Jack
the process of planning and implementation of dissemination activities of the techniques. Without

such activities, the contribution of output 4 to project purpose would be weak.

5.3 Efficiency

Efficiency of the project is currently difficult to judge. Lack of inputs (C/P budget
ailocated to C/P personnel) from Senegal side is causing the difficulties to implement activities for
output 3 and 4. Japanese experts are having problems conducting all the planned activities in timely

manner with given budget and human resources.

All the Japanese experts have strong commitment and expertise. They have exercised
frequent and direct communication with all the C/P personnel and provided demonstration exercises to

C/P personnel, field staff, and farmers,

Facilities and equipment provided by the project have largely contributed to the achievement
of output 1 and 2. Even though some delays occurred in some cases, which were beyond the control
of the project managers, all the procured items are now properly installed, functional and in use for

project activities.
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Collaboration with institutions under Ministry of Agriculture (SDDR and INP) is
significantly contributing to the achievement of project outputs. Collaboration with other JICA
projects such as one village one product project and Eco-village project are under the discussion
among JICA experts. Follow-up activities of seedling nursery could be directly beneficial for the

project and their timely seedling production is strongly awaited.

5.4 Impact
Impact is not visible yet but the project has higher probability to dlrectly contnbute to the
spread of locally applicable techniques to improve land degradatlon at wrder areas m the future if an

A

appropriate scaling-up methodology of the p' ot s1te approach is apphed

At the middle of the pro_;ect perrod the prOJeCt has already rdentrﬁed a varlety of 1mproved
yet low-tech techniques that would l:re hlghly apphcable by ordmary farmers whrch is, to some extent
verified at pilot site villages. At this stage lloafever the pI'O_]eCt has not developed a methodology to
scale up the approach to outside of twenty (20) pilot vrllages, so that d1str1ot'—'l'evel (target area w1de)
application of the techniques has not yet started. However, if an appropriate methodology and
framework is elaborated, and enough political/institutional support is provided to sustain the scale-up
approach, it would be highly likely that these improved techniques are widely applied and as a result,

land degradation would be addressed at wider scale (i.e. overall goal would be achieved).

The project is likely to improve the livelihood of local farmers since the techniques
introduced will improve the productivity of the land. And some of the techniques include the
opportunity of monetary income such as planting cash crops (vegetables / fruit trees) and compost

production.

5.5 Sustainability
Sustainability is generally high in political and technical aspects, but currently not certain in

organizational and financial aspects.

Land degradation has been a major issue not only in Senegal but in neightoring sub-Saharan
countries as well. It is unlikely that the policy focus on addressing land degradation is to be reversed
in the foreseeatble future. However, the practical action such as budget allocation and mobilization

needs to be secured to assure political sustainability.

Technical sustainability is already demonstrated to certain extent at the project’s pilot site
villages, although not all techniques have been introduced because some techniques are sensitive to
the season to start. Most of the techniques are fairly low-tech and can be replicable by farmers

themselves once they gained a sufficient knowledge. However, understating of the long-term effects
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of soil improvement through reforestation and other measures are difficult to perceive immediately,
thus the techniques that do not provide short-term effects may not be used by farmers without

continuous awareness raising and monitoring.

Although ECOSAN seemed to be hardly accepted culturally at the beginning, once the
farmers learned the mechanism and saw other farmers who have been using the facility, the attitude
has been dramatically changed, and this technique itself is likely to be sustained and used long after

the project.

Organizaﬁonaily; Directorate of \i}eter Forest, Hunting, and Soil Conservation went through
.several institutional reformations since the project started. Consequently, transfer of the .C/P
personnel happened frequently This made capacity building for the C/P’ ofﬁcers dlfﬁcu‘lt,, especially
at field'level. The project may not be able to influence the transfer pO]lC}' of the forestry officers and
other C/P personnel, but institutional sustainability would not be mamtamed unless-a mechanlsm to

.’,ﬁ

sustain’learnt techniques to the C/P positions is developed.

Financially, the project coordinating team (Senegalese Side) could not mobilize the C/P
budget from the government so far. JFapanese experts have been requesting for the National
Coordinator to speed up the mobilization of C/P budget. All measures have been taken for this

purpose and the procedures are ongoing.

6. Conclusion

The mid-term review team concludes the following:

* The project has so far proceeded successfully.

* The project has rightly addressed the policy need and local demand of controlling the land
degradation and promoting efficient land-use.

* The project already produced a number of firm outputs in the development and
implementation of techniques for improving degraded land.

* Some institutional set-ups need to be developed further, especially methodology of
disseminating the techniques and mechanism to sustain capacity building of C/P personnel.

* Revising the project design should include consideration of C/P budget shortage that is an

acute issue to be addressed for achieving the project purpose and overall goal.

7. Recommendation
(1) Strengthening management structure including the involvement of collaboration agencies
The C/P budget allocated to the project coordinating team is suffering the lack of some

budget component (maintenance and repair of vehicles, fuel among others), as well as difficulties in
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disbursing the budget due to the slow public finance management procedures. These caused the
delay in some of the planned project activities. The project should develop strategies for C/P
personnel to efficiently implement the project activities with given resources.  Also, collaboration
between forest officers and these relevant organization’s personnel (SDDR and INP officers) should

be encouraged for more efficient implementation of the project activities.

2) Development of a methodology for disseminating the improved techniques to farmers in the
target area and beyond

To achieve the pfdjéct purpose and overall goal, the wide dissemination of the techniques
developed through the proj"e_:t_-:“-t is crucial. Y.et, the planning and ifnplementation éi;&issemination
activities are not part of t'_h.e.,‘P.DM. This problem of the project design and logical flow should be
addressed and the p]anniné‘_’qf dissemination approach should be started soon. It is also suggestéd
that the dissemination proég:as's should include sigmiﬁcant amount of work for awareness raising.
Learning the meaning and.‘i'n.lportance of addressing soil degradation is the crucial first step for

accepting and utilizing the new techniques, which leads to the capacity building.

3) Strengthening capécity building activities to communities

The project is not fully benefiting from the capacity building of forestry officers due to the
lack of logistic means (affecting the capacity of field officers to visit the target area). The frequent
transfer of C/P personnel also hinders the officers’ capacity building. Thus it would Be preferable to
focus more on training communities so that the sustainability of the proj ect activities in the field level
is more secured.  Also the interview and questionnaires showed that understanding and awareness of
the project’s activities are relatively high in forest officers while those should be improved in the
communities. This also suggests that the activities in the villages including training for farmers

should be strengthened to secure the sustainability of the project.

4) Promotion of collaboration with other projects and donors

Collaboration with other JICA projects should be more promoted for efficient use of the
JICA inputs in Senegal. The seedling nursery follow-up project is directly relevant to the project and
the support from JICA Senegal office will highly be appreciated. While the project occasionally
exchanges information with other donor’s projects, further collaboration has not been occurred. The
interviews with relevant projects revealed that there are several types and purposes of donor
coordination meeting in regional level as well as municipality level. Since the project is about to
start publicizing and dissemination work, it is suggested that the project to participate in these
coordination meeting more actively and seek the possibility of working closely with other donor’s
projects, so that the techniques and approach of the project could be more widely shared through

different projects/programmes.
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6 Involvement of local communities 1ntothe prOJect’s 1mplementat10n process

(%) Creating more synergy between Japanese experts and Counterpart Experts of the Water,
Forest, Hunting and Soil Conservation Division
The Division has many forest technical specialists whose expertise are reforestation and soil
restoration in degraded soil areas. Thus, the mid-term evaluation team recommended to often

organizing exchange meetings between Senegalese and Japanese experts. For example an annual

joint field visit could be organized in the project site to enable both Senegalese and Japanese experts to -

discuss on the technical issues at the site.  This form of collaboration will help both sides together
with relevant communities to decide on the most appropriate tree species to plant and mechanical
and/or biological systems for each project site.. | = ) o :

" In Senegal, every local commumty (mumclpahty unit) has its budget for it natura1 resource ,

mahagement Local authority needs to be convmced to ﬁnanmally contrlbute to the prOJect

Implemenfatlon (support in fuel, training sessions for a ‘wider use of techmques and technologies

developed by the project).

@) Securing a sufficient and organized C/P budget

It is recommended to the project coordinating team to mobilize the C/P budget as soon as )

possible for the current fiscal year and to support transportation of the C/P forest officers;
It is also recommended to the Division of Water, Forest, Hunting and Soil Conservation to make sure
that a sufficient and organized C/P budget is available in order to facilitate the mobility of C/P

personnel for the achievement of the project purpose.

Meanwhile, the Japanese side of the project considers covering the transportation cost of the
forest officers, i.e. fuels and motorcycles to visit the project sites, to achieve the project purpose. To
provide this financial support, the monitoring system of the field visits to verify the activities needs to
be established. If the new motorcycles are purchased for the project site visits, the responsibility of

managing the motorcycles (ex. its security and maintenance) lies on the Division.

(8) Internal and external publicity campaign of the project

The evaluation team found that the project, although it has been already producing various
positive outputs, is not known widely enough. It is suggested that the project makes efforts more
actively on publicizing their activities inside the Division of Water, Forest, Hunting, and Soil
Conservation, as well as outside. For example, participating on the side event of UNCCD COP and
introducing the project there will have a great chance to publicize the project’s achievements not only

inside the Division but also to global stakeholders working on soil degradation and desertification.

® Revision of PDM
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Based on the findings and analysis as well as recommendations above, the review team

proposes JCC to make the following revisions on the existing PDM.
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Annex |

Revue 4 mi-parcours du CODEVAL
Programme (provisoire)

No. Date Semaine Consultant en Revue Equipe de la JICA Tokyo Logement
1 16 juin Dimanche |[Départ Tokyo Narita
. |Arrivée & Dakar
2 17 uj Lund .. Dak
bin nel Reunion avec JICA Senegal axar
3 18 Juin Mardi Mat‘in: D.e|-:)lac’em‘ent sur Kaolack Kaolack
Aprés midi: Réunion avec les Homologues
4 19 luin Mercredi |Enquéte sur le terraii; ‘ Kaolack
5 20 Juin Jeudi  |Enquéte sur le terrain g A Kaolack
. . |Matin: Enquéte sur le terrain
.21 Vendred
6 - Juin red Aprés midi: Retour sur Dakar Dakar
7 22 Juin Samnedi |Rédaction de rapport s T o Dakar
8 23Juin | Dimanche |Rédaction de rapport Depart Tokyo-Naita™ . j__:':; . Dakar
, . - Arrivée i Dakar L
9 24 Juin Lundi Réunion avec les autres PTFs Réunion avec JICA Senagal Dakar

Matin: Réunion avec JICA Sénégal, Visite a I'Ambassade du Japon
10 25 Juin Mardi  |Aprés-midi: Comité de revue conjointe {no. 1}; sur apergu du projet, la méthode de revue, Dakar
l'organisation de 1a mission

Matin: Réunion avec le Ministere de I'Environnement et du Développement
Durable/Direction des Eaux, Foréts, Chasses et de la Conservation des Sols

6 Jui er i
1 26 duin Mercredi Réunion avec les autres PTFs Kaolack
Aprés-midi: Déplacement sur Kaolack
. . Matin: Réunion avec les Homologues
12 27 Jeud N N . N
Juin eud! Aprés-midi: Enquéte sur le terrain (I'état d'avancement du projet) Kaolack
13 28 Juin Vendredi |Enquéte sur le terrain {interview du staff du projet) Kaolack
12 29 Juin Sarnedi Mat‘ln: O.af-mte conjt?mt de revue (no. 2): réflexions sur I'enquéte de terrain Dakar
Aprés-midi: Retour a Dakar
15 30 Juin Dimanche |Réunion interne de I'égquipe de revue, rédaction de rapport . Dakar
16 1 Juillet Lundi  {Comité conjoint de revue (no. 3): Discussjons sur [es resultats Dakar
17 2 Juillet Mardi  |Comite conjoint de revue (no. 4): Résumé, recommandations, rédaction de rapport Dakar
18 3 Juillet Mercredi {Comité conjoint de revue (no. 5): Discussions sur le Compte-rendu et sur le rapport Dakar

Matin: Présentation du.rapport de revue au Comité de Pilotage du Projet, discussions du )
19 4 Juillet leudi Compte-rendu, signature du Compte-rendu Dakar
Aprés-midi: Réunion avec JICA Sénégal, Réunion avec 'Ambassade du Japon

20 S Juiilet Vendredt |Départ de Dakar

21 6 Juillet Samedi jArrivée a Tokyo Narita

#'accompagnement sur le terrain du{des) Participant{s) du c6té de |a partie Sénégalaise est envisagé 3 partir du 26 Juin Jusqu'au 29 luin.
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Project Design Matrix (PDM)

Annex Il

Project title: Capacity - building Project for the control of land degradation and the promotion of land recovery in degraded soil areas.
Intervention sites: Regions of Fatick (Departments of Fatick and Foundiougne) and Kaolack (Departments of Kaolack and Nioro du Rip)
Executive Body: Commission of Forestry, Hunting and soil conservation of the Ministry of Environment and Conservation of Nature
Targets: villages in the sites of the pilot projects (including rural communities), forest officers (at regional and departmental levels)
Project Period: Forecast: from March 2011 to March 2016

Intervention logic

Indicators

Data acquisition

External conditions

Overall goal

The activities aiming at controlling land
degradation and land recovery are conducted in
the target area of the project

The area intended for the control of land degradation and
land recovery increases by %' compared to the beginning of
the pilot projects

Reporis elaborated by the Ministry of
Environment and Conservation of Nature

There is no sudden climate
change in Senegal

The project’s specific objective:

The capacities of stakeholders * needed to
control land degradation and to promots Iand
recovery are reinforced.

1. according to the study carried out among forest officers,
«%’ of the agents think that techniques and knowledge about
the control of land degradation and the promotion of land
recovery have improved compared to the beginning of the
project implementation

2. the Populations using techniques to controf land
degradation and promote land recovery increase by % in
the priority areas

1. Progress report

2, Prdgres:é report

The ‘ Senegalese
Government’s  orientations
on environment and most
specially on the fight against
land degradation do not
change

Outcomes:

1. Priority arcas for the implementation of
measures aiming at controlling Iand degradation
and promoting land recovery are defined.

1.1 Information for the idemtification of priority areas
(distribution maps of land use, distribution maps of
degraded lands, etc.) are synthesized and submitted
1.2 An agreement on the selection of priority areas is
reached

1.1Distribution maps of land use

1.2 Progress report

Populations’ understanding
of target areas (priority
areas) is effective.

2. forest officers who are
targeted by the project are

2. Necessary techniques to control land | 2.1According to the degradation situation®, more than one | 2.1 Progress report not  appointed  without
degradation and promote land recovery are | technique is suggested per case for the control of land ‘ preliminary consultation
improved/ developed degradation and the promotion of land recovery with JICA
3. Effective techniques and measures to control | 3,1 A manual synthesizing techniques and measures aiming | 3.1 Manual of techniques and measures
land degradation and to promote land recovery | at controiling land degradation and promoting land recovery '
are defined after the implementation of the pilot | is developed. 3.2 Progress reports
projects. 3.2 in each site of the pilot projects, populations who have

acquired necessary techmiques increase by <% ° in |

comparison with the period before the implementation of

pilot projects
4. Knowledge about measures to control land | 4.1 «%’ of populations and *%?® of forest officers in priority
depradation and to promote land recovery of | areas outside the pilot sites understand measures aiming at
relevant persons in priority areas out of the sites | controlling land degradation and promoting land recovery
of the pilot projects has improved.

Activities: Contributions [Senegalese side] -
(N
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1.1 To take stock of land degradation and
land recovery through the area.

1.2 To set criteria for selecting priority
areas with regard to controlling land
degradation and promoting land
recovery,

1.3 To identify priority areas in the
project intervention site based on the
set criteria.

2.1To assess the effectiveness and
determine the limits of measures and
techniques that have been used to control
land degradation and to promote land
recovery, including the points of view of
the populations.

22 To study the improvement and the

development of necessary fechniques

based on 2.1 above.

3.1 To select the sites of the pilot projects’

by considering the causes of degradation

and social factors

3.2.To carry out a baseline study

33 To put in place an intervention

mechanism in each site

3.4To develop an action plan for each site

3.5 To carry out aciivitics and enable the

populations to play the key role and

demonstrate the control measures.

3.6 According to the result of the

demonstration, synthesize the techniques

and measures aiming at controlling land
degradation and promoting land recovery

4.1 To analyse the methods siming at

dissemination techniques that have been

improved and developed under the project.

42 To assess Mraining needs among

relevant persons in the priority areas.

4.3To study the content of the training

4.4 To conduct training

[Japanese side]
A. Japanese experts
»  Management/ capacity building

¢ Measures for the restoration of degraded 50115/' ’

reforestation
* Training management/
coordination "
*  Processing of satellite images
B. Cost of training in Japan and in third countries
C. Provided equipment (vehicle(s) motorcycle(s), office
material, etc.)

village development/

D. Total expenses
Part of the expenses related to the Project activities

A personnei

Lk Nationdl Director of the project
v % (Director of Forestry
e -Commission, Hunting and soil
S conser'ianon of the central
-Govemment)

+  Local “managers of the Project
(Regional Inspectors of the
Forestry Commissions in Fatick
and Kaolack)
¢«  Project  Coordinator  (forest
officers assigned to the Project)
*  Support staff (Secretaries, drivers,
etc.)
B. Material resources necessary for the
project lmplemcntatwn (office furniture,
etc.)
C. Lands, buildings, installations and
related operating and management costs
(example: workroom for Japanese experts,
etc. , (T R B .
D... Total expenses counterpart budget

‘ needed for the project activities

Prerequisite conditions

1. a sufficient number of
counterparts is assigned to
the Project

2. Office rooms are allocated
to the Japanese experts
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! The figure will be determined after selecting the sites for the pilot projects {in the 1% half of 2012).
%in the target areas, this refers to villagers and forest officers in the priority areas of the project

® The figure will be determined after the baseline study {in the 1st half of 2012}

4Tf-n'e figure will be determined after selecting the priority areas {in the 2" half of the year)

® The classification will be decided during the implementation of activities 1.1.

® The figure will be determined after selecting the sites for the pilot projects {in the 1st half of 2012)
" The figure will be determined after selecting the sites for the pilot projects {in the 1st half of 2012)
8 The figure will be determined after selecting the sites for the pilot projects (ip the 1st half of 2012)

® There will be about 20 villages




Annex {ll
Project Design Matrix (PDM)
Project title: Capacity - building Project for the control of land degradation and the promotion of land recovery in degraded soil areas.
Intervention sites: Regions of Fatick (Departments of Fatick and Foundiougne) and Kaolack (Departments of Kaolack and Nioro du Rip)
Executive Body: Commission of Forestry, Hunting and soil conservation of the Ministry of Environment and Conservation of Nature
Targets: villages in the sites of the pilot projects (including rural communities), forest officers (at regional and departmental levels)
Project Period: Forecast: from March 2011 to March 2016

4

Intervention logic Indicators Data acquisition External conditions
Overal! goal The techniques verified its efficiency through the project to | Reports elaborated by the Ministry of | 1. There is no sudden
The activities aiming at controlling land control land degradation and to promote efficient land-use are | Environment and Conservation of Nature climate change in Senegal
degradation and land recovery are conducted in | implemented in more than 75% of rural communities in the | Reports of CODEVAL

the target area of the project project’s target area. Mid-term and final evaluation 2. Local authorities make

deliverations to allocate land
necessary for implementing
the tests

3. Local organizations and
population commit
themselves and participate
actively in implementing
activities

! 4. Collaboration is ensured
between actors operating in
the same area and in the
same sector of intervention

5. Appropriate human
resources are available.

T L 6. ‘the:Sencgalese

S governmienit oreates enabling
e goriditions for the restoration
al of degraded soil
- i _" .
) ' - “ ) o "
The project’s specific gbjective: 1, Technigeus and knowledge of forest officers regarding-|-1: Progress fepost * 1. The Senegalese
The capacities of stakeholders ' needed to | controlling land degradation and promoting efficient land-use | Survey on forest officers Government's  orientations

control land degradation and to_promote land | are improved compared with the time when the project starts | Mid-term and final evaluation on environment and most
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recovery are reinforced.

2. The techniques verified its efficiency through the project
to control land degradation and to promote efficient land-use
are introduced and utilized at least more than 50% of local
communities in the target arca

2. Progress report
Survey on local communities
Mid-term and final evaluation

specially on the fight against
land degradation do not
change

Qutcomes:

1. Priority areas for the implementation of
measures aiming at controlling land degradation
and promoting land recovery are defined.

1.1 Information for the identification of priority areas
(distribution maps of land use, distribution maps of
degraded lands, etc.) are synthesized and submitted
1.2 An agreement on the selection of priority areas is
reached

1.2 Un accord pour la sélection des zones prioritaires est
conclu.

1.1Distribution maps of land use
1.2 Minitute of discussion

2. Necessary tfechniques to control land
degradation and promote land recovery are
improved/ developed

2.1 More than two techniques to control land degradation
and promote efficient land-use are proposed per type of
degradation

2.1 Progress report
Mid-term and final evaluation

3. Effective techniques and measures to conirol
land degradation and to promote land recovery
are defined after the implementation of the pilot
projects.

3.1 A manual synthiesizing techniques and measures aiming
at controiling land degradation and promoting land recovery
is dcvelo ed

32 ¢ :
implement th necessary techmques

3.1 Manual of techniques and measures

3.2 Progress reports
Survey on local communities
Mid-term and final evaluation

1. Populations’
understanding of target areas
(priority arcas) is effective.
2. forest officers who are
targeted by the project are
not appointed without
preliminary consultation
with JICA

A system for awareness ‘RiSi

4.1 The techniques to control land degradation and to
promote efticient land-use are replicated in more than 50% of
local communities in the target area ouside of pllOt vﬂlages

4.1 Reports of training

42 Survey on forest officers and local
communities

Progress report

priofity areas Mtd-tcn'n _and final evaluation
5 43 . Proposal of a system: for awa:eness
proposed raising.. .among”” communities: and - for
dis‘semmat_iqn-‘ chiiques 1o comrol soil
degradation. dnd romote efficient land uss

Activities: Contributions [Senegalese side]

1.1 To take stock of land degradation and | [Japanese side] A, personnel
land recovery through the area. A. Japanecse experts *  National Director of the project

1.2 To set criteria for selecting priority
areas with regard to controlling land
degradation and promoting land
Tecovery.

1.3 To identify priority areas in the
project intervention site based on the
set criterfa,

2.1To assess the effectiveness and

determine the lmits of measures and

*  Management/ capacity building
*  Measures for the restoration of degraded soils/
reforestation
* Training management/ village
coordination
*  Processing of satellite images
B. Cost of training in Japan and in third countries
C. Provided equipment (vehicle(s), motorcycle(s) office
material, etc.)

development/

{Director of Forestry
Commission, Hunting and soil
conservation of the central
Government) -

¢ Local managers of the Project
(Regional Inspectors of the
Forestry Commissions in Fatick
and Kaolack)

*  Project Coordinator  (forest
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techniques that have been used to control
land degradation and to promote land
recovery, including the points of view of
the populations.

2.2 To stdy the improvement and the
development of necessary techniques
based on 2.1 above.

3.1 To select the sites of the pilot projects®
by considering the causes of degradation
and social factors

3.2.To carmy out a baseline study

33 To put in place an intervention
mechanism in each site

3.4To develop an action plan for each site
3.5 To carry out activities and enable the
populations to play the key role and
demonstrate the control measures.

3.6 According to the result of the
demonstration, synthesize the techniques
and measures aiming at controlling land
degradation and promoting land recovery
4.1.to desigr & strategy for: dxssemmatmg
the techmques and tcchnologles
developped by.the project

42 To assess (raining needs among
relevant persons in the priority areas.

4.3To study the content of the training

4.4 To conduct training

D. Total expenses
Part of the expenses related to the Project activities

-+ officers assigned to the Project)
o Supp_ort staff (Secretaries, drivers,
“gte.)

71 B. ‘Matetial resources necessary for the
o prOJeci mlplcmcntanon (office furniture,
- etc) "

FC. Lands bm‘ldmgs, installations and
.mlatcd operating “and management costs

(example: workroom for Japanese experts,
ete.

D. Total expenses counterpart budget
needed for the project activities

Prerequisite conditions

1. a sufficient number of
counterparts is assigned to
the Project

2. Office rooms are allocated
to the Japanese experts

*1n the target areas, this refers to villagers and forest officers in the priority areas of the project




Assignment of Japanese-side Experts

(1) Dispatch of Japanese-side Experts to Senegal

Annex IV

Chief Advisor/
Capacity Development/
Soil degradation
control (1)

Mr. Yusuke Goto

2011/04/06 —2011/08/16

2011/09/13 —2012/02/09

2012/05/06 — 2012/08/03

2012/08/27 — 2012/12/09

2013/02/02 - 2013/04/08

2013/05/09 —2013/07/31

Responsible for the whole
scope of Outputs and
Activities

Afforestation

M. Shigeru lnous

- [-2811/08/02 — 2011710/15.

F20F2/04/11 — 2012/07/09:

20:13/06/06 —2013708/13~

Responsible .for Output 2
and 3:/ Activity 1-1, 2-1,
3.3, 3-4, 3-5, 3-6, 4-1 and

Soil degradation
control (2)/ Rural
Development (1)

Mr. Yoshihisa Zaits

" 1'2012/07/30 —2012/09A2..
. [2012/10726 — 2012/12/09

w

... |.2011/08/22 - 2011/12/04

2013/06/02 — 2013/07/31

4-3. :

‘Responsible for Output 2
"and 37/ Activity 1-1, 2-1,
3-2, 3-3, 3-4, 3-5, 3-6, 4-
1;4-2,43and4-4 | ——

Training Management/
Rural Development (2)

Ms. Kiyoko
Midorikawa

2011/04/05 — 2011/08/02

2011/10/24 - 2011/12/17

2012/01/05-2012/02/08

2012/05/06—2012/07/25

2012/09/20 —2012/12/09

2013/02/02 — 2013/03/09

Responsible for Output 4 /
Activity 1-1, 1-2, 3-4, 3.6,
4-1,4-2,4-3 and 4-4 .

e B e o E B F I P N R Y P PR ST P EN P S R P e

Satellite image
analysis/ Support on
afforestation and
agriculture activities

Mr. Koyo Sato

2011/04/05 — 2011/07/03

2011/09/13 - 2011/11/26

2012/04/05—2012/06/18

2012/07/30 —2012/10/12

2013/04/02 —2013/05/01

Responsible for Output 1 /
Activity 1-1, 1-2, 1-3, 3-5,
3-6, 4-3 and 4-4

2) Engagement of Japanese-side Experts in the Project in Japan

(In Japan)

Chief Advisor/ R ble for the whol

Capacity Development/ 2011/03/20 - 2011/03/28 | SOSSPONSIOE 10r he whole

1. Soil degradation Mr. Yusuke Goto (n Japan) SAC&?\?itie%f Outputs and
control (1) - T ) '

Responsible for Output 2

2. | Afforestation Mr. Shigeru Inoue 2011/03/20—2011/03/28 | and 3 / Activity 1-1, 2-1,

3-3, 3-4, 3-5, 3°6, 4-1 and
4-3
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Training of Counterparts Personnel in Japan

Annex V

Mr. Arriado&m

Depﬁty Director of the National Water,l

NDIAYE Forest and Hunting Agency (NWFH) December 3~16, | Soil

Mr.Joseph FAYE ;Iat'lonal Coordinator of CODEVAL 2011 (14days) conservation
roject

Mr. Talla Mor Chief Of Reforestation And Soils

NIASS Congervation Division*

Mr. Thiecouta Chief Of Monitoring And Evaluation .

TRAQORE = Division October 12~28, | Soil »,

Mr. Aladji CORY - .Iée;:glcc;na} Inspect(?r of thel Fatlck Fo_restry 2012_.(17dq.y,s) .‘ ';qpl;ls.fpvatlon

Mr.Mdlang Regional Inspector of the Kaolack S

KIDIERA Forestry Office ‘ LRI O
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Provision of Machinery and Equipment

Annex Vi

- . _As of May 31, 2013
[ “Bhuipment ~ | Maker | Model | Quantity | Currency’ | Total pric
Desktop computer | HP P3130 1 (IPY) (87.420) office
Probook XOF 550,000
Laptop computer | HP 64508 1 (JPY) (102,300) Dakar office
Aficio ; A
. XOF 1,624,000 .
Copy machine Nashuatec ?/492000]; 1 (IPY) (290,696) Project office
Laser Printer ) XOF - 5,000,000 .
(color) HP 5525DH » 2 (PY)- | (895,000) Project office
. R - XOF. 279,000 .
Projector EPSON EB—SQV 1 (JPY)_ (51,804) Project office
U - XOF 140,000 .
Screen - 200%200 : 1 (IPY) (26,040) Prolec‘_t office
Satellite image PASCO ALOS 22 JPY 1,100,000 | Project office
Satellite image SPOTimage | SPOT 19 JPY 5,054,000 | Project office
GPS receiver Garmin e Trex 30 8 JPY 219,429 | Project office
XOF 8,063,000
TOTAL (IPY 7,826,779)
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Local Operational Cost (Japanese side)

f thousand Jap: anese Yen'

" TOTAL

A [ 3% ear

Counterpart training in Japan 1,031 749 0 1 ,780

repair work for project office 1,135 0 0 1,135

Other Sub-contract 10,060 1,592 1,642 13,294

Hiring local staff 7865 |  10835| 6,186 24,886

Other expenditures | 5,486 8,191 12,298 25,975
| m I Total | 25577| 21,367| 20,126 67,070

Annex VIl

Sub-contract mcludes a soil degradation mappmg, ECOSAN toilette constructlon and Capac:lty

development {raining on rural group managemient in 20 pilot sites.

Hiring.] Jocal staff’ includes facilitator, secretary, animator and driver.
Other cxpendltures include consumable supplies, equipment maintenance, transportation, car rental,
communication cost, documents translation, facilities maintenance, public cost, soil analysis, meeting

cost.

The 3rd year (2013) costs are as of May 31, 2013.
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Annex Vill

Assignment of Counterpart Personnel

(1) PmJect Dlrector

_Name o

. S T A nme t,
, ,POS[thIl in the Orgamz ‘ lOll e - | Assigument .

| Périod::

Mr. Oumar DIAW

Head of the 8011 Conscrvauon Dlrectorate ‘

April, 2011 ~ May, 2012

2. . Head of the Water, Forestry, Hunting and
* ’ 012 ~
Mr. Daniel ANDRE Soil Conservation Directorate May, 2 Present
(2) Pr0]ect Managers
R \ b S -“;‘f’ .| Project A551gnment
o .,lName _ _ .Posmon in the Organlzatlon:;‘ | patiod. . |
1. | Mr. Joseph FAYE National Coordmator of"CODEVAL Pro_]ect April, 2011 ~ February, 2013
2. | Mr. Papa Macodou National Coord;naj:or Qf_C_C_)DEVAL Project | February, 2013 ~ Present
DIAGNE . LN
(3) Technical Experts (from Fatick and Igablig,k.'n‘éﬁiéns) _
FATICK REGION ' )
Current personnel _
| Name - - : Position in the Organization . .~ - Role in the Project
1. | Mr. Aladji COLY Regional Inspector of the Fatick Project coordination at the reglonal
Forestry Office level
2. | Mr. Sahari GUEYE Head of the Fatick Forestry Sector grqect coordination at the
. epartment level
Mr.Abdoulaye . Project coordination at the
3. CAMARA Head of Foundiougne Forestry Sector department level
4. | Mr. Malamine SANE Head of Sokone Forestry Sub-Sector Field counterpart
5. | Mr. Aliounec KONTE Head of Ndiob Forestry Brigade Field counterpart
6. | Mr. Ablaye GAYE Head of Niakhar Forestry Brigade Field counterpart
7. | Mr, Mamadou FAYE Head of Tataguine Forestry Brigade Field counterpart
8. | Mr. Mamadou DIOUF Head of Fimela Forestry Brigade Field counterpart
9. | Mr. Jbrahima LY Head of Djilor Forestry Brigade Field counterpart
10 Mr. Moussa Head of Toubacouta Forestry Brigade | Field counterpart
‘| COULIBALY
11.] Mr. Ousmane SARR Head of Karang Forestry Brigade Field counterpart
_ Former personnel 7 _
27 Name' - | Position in‘the Organization =" . 7" Rolein the-Project - R
Mr. Abdoulaye LO Head of the Fatick Forestry Sector Project coordination at  the
department level
2. | Mr. Omar SONKO Head of Toubacouta Forestry Brigade | Field counterpart N
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KAOLACK REGION

Current personnel
Name

~ | Position in the Organization

| Role in the Project = - -

Regional Inspector of the Kaolack

Project coordination at the reglonal

12.| Mr. Omar DIENG Forestry Office level
Mr. Abdoulaye Project coordination in Kaolack
13. TRAORE Head of the Kaolack Forestry Sector department
. Project coordination in Nioro
14.| Mr. Boubacar BALDE Head of the Nioro Forestry Sector department
Mr.Mame Ndongo Head of Ngoth1e Forestry Br1gade Field counterpart
5. FALL
Mr. Mass GAYE Head of Ndiédieng Eerestry Brigade Field counterpart
16.
DIENG .
17.{ Mr, Emile DIATTA - Head of Koumbal Forestry Brigade Field counterpart .- - - T
18.| Mr. Demba S AN:.‘E He:ad ~of Wack Ngouna Forestry | Field counterpart B .
Brigade . S
19.| Mr. Ibrhima SARR - Head of Paoskoto Forestry Brigade Field counterpart - o
20 Mr. Amath Birame Head of Médina Sabakh Forestry | Field counterpart’, -~ . [~
‘| DIOUF Brigade T I
Former personnel A _ _
Name c: L Position in the Organization ‘| Role in the Project:
Regional Inspector of the Kaolack . .
3. | Mr. Malang KIDIERA Forestry Office Capacity Development / Training
4. | Mr. Sahari GUEYE Head of Kaolack Forestry Sector Field counterpart
1.5.. | Mr. Momar DIQP Head of Nioro Foresiry Sector Field counterpart
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ANNEXES

Annexe | Programme de la revue & mi~parcours

Annexe [1 PDM (avant révision) |

Annexe [T PDM (aprés révision)

Annexe [V Mission des Bxperts Japonais |

" Annexe V Formation des Homologues Séndgalais au Japon
Annexe VI Foucniture de machines ot do I’écjuipc1,11c11t
Annexe VI Colt de fonctionnement local (Partic japonaise)
Annexe VIIT Mission du personnel homologue (Sénégalais)
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CCC
CDS-MT
CODEVAL

cor

c/p
ECOSAN
DEICCS
INP

IREF

JICA
PAPIL
PDM
PERACOD

R/D
SDDR
UNCCD

ABBREVIATIONS

Comité conjoint de coordination

Cadres de Dépenses Sectoriel & Moyen Terme

Projot de Renforcement des Capacités pour le Contrdle de la Dégradation
des Terres et la Promotion de leur Valorisation dans les Zones de Sols
Dégradés R

Confdrence des Partios

Homologue

Assainissoment ou loiletles Beologiques

Direction des [aux, Forbls, Chasses et Conservation des Sols

Ingtitut National de Pédologie

[ngpections Régionales des Baux et Foréts

Agence Japonaise de Coopération Internationale

Project d’ Appui a la Petit Irrigation Locale

Cadre Logique

Programmo  pour la promotion des énergies renouvelables, de
I’é&lectrification rurale et de I’approvisionnement durable en combustibles
domestiques

- Compie rendu de discussion

Service Départemental du Développent Rural
I.a Convention des Nations unies de lutte contre la désertification
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4.2

La partic Japonaise

Les Experts

La partie japonaise a envoyé deux misions d’experts de longue durée et trois
missions d’experts de courte durée dans différents domaines de competences.

Formation d’homologues
au Japon

Six homologues ont été formés au Japon

Detation en équipement

Un certain nombre d’équipement a ét¢ fourni par la JICA pour une mise en
ceuvre efficace, harmonicux du projet pour un montant de 7.826.779 Yen (&
compter du 31 Mai 2013)

Colt de I’opération

Le montant total de Popération soutenu par la partic japonaise s’éléve 4
67.070.000 Yen & compter du 31 mai 2013

L.a partie Sénégalaise

i

L'affectation de personnel
homologue

A partir de juillet 2013, un personnel composé de vingt-deux agents au total
devra 8tre affecté aux activités du projet

Allocalion budgétaire

La partie sénégalaise a assuré la prise en charge des factures de services
publics (&lectricité et eau) du bureau du projet, de méme que les ordinateurs®
utilisés par le personnel homologue. En ce qui concerne le colit de
fonctionnement du personnel homologue sénégalais, la partie sénégalaise n’a
cess¢ de demandé un budget pour couvrir les activités des homologues ct ce,
depuis le début du projet. Pour le compte de I’exercice 2013, un budget de
contrepartie d’un montant de 14.000.000 FCFA a été alloué & I’unité de
coordination du projet ; Toutefois, jusqu’en juin 2013, ce budget n’a toujours
pas ét€¢ mobilisé ; cependant, les engagements ont été déja faits. Compte tenu
de I’insuffisance de ce budget, le coordonnateur du projet avait requis une
augmentation avec la loi rectificative des finances; ainsi une allocation
supplémentaire d’un montant de 4.000.000 FCFA a été proposée 2
I’approbation de ’autorité.

Adttribution de Terres,
d’lmmeubles,
d’équipements et
d’inslallations

Les locaux a usage de bureau ont ét¢ donnés par la partie sénégalaise: une
pi&ce pour le bureau du projet & Dakar, une piéce pour le bureaun de Fatick,
une aile d’immeuble pour le siége de Kaolack et un espace parking aménagé
pour les véhicules du projet a I’'IREF (Inspections Régionales des Eaux et
Foréis)-Kaolack.

La réalisation de résultats
[.e résultat des recherches concernant la réalisation des résultats escomptés au moment de la
revue & mi-parcours se présente comme suit; :

Indicateur |-1: Les
rens¢ignements pour
’identification des zones
prioritaires (carlographie de
Pulilisation des terres,
cartographie des terres dégradées,
cte.) ont é1¢ synthétisés et soumis

Statut: en utilisant des images satellite, les cartes de ’utilisation
des terres, de la dégradation des sols (catégorisées par type de
dégradation) et la earte définissant 1’étendue de la dégradation ont
été produites. D’autres renseignements pertinents tels que les
statistiques en provenance des institutions des homologues ont été
collectés et synthétisés avee les cartes mentionnées ci-dessus

3 Ces ordinateurs sont utilisés pour le travail des homologues dans son ensemble et non pour
le projet uniquerhent.

/o




71



72



Tableau Récapitulatif des Activités au niveau des sites pilotes du CODEVAL Juin-2013
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Concernant les activités orientées vers I’agriculture telles que la production de composte et le
marafchage, les organisations concernées comme le SDDR et 1°'INP (tous deux sous la tutelle du
Ministére de I’ Agriculture) collaborent avec le projet. Cependant, 4 cause de I’inexistence des lignes
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budgétaires entretien et réparation véhicules, carburant et de I’indisponibilité du budget de
contrepartie, certains agenis homologues de I’IREF ne disposent pas de inoyens de transport (motos en
panne et manque de carburant) pour se rendre dans les villages pilotes, ce qui rend difficiles les
activités de suivi. L’unité de gestion du projet (partie japonaise) appuie souvent la mobilité de ces -
agents dans la mesure du possible en mettant 4 feur disposition le véhicule du projet. Ce manque de
suivi engendre une défaillance dans la protection et la surveillance des réalisations ; ainsi, les arbres
plantés et les pépiniéres sont souvent victimes de la divagation du bétail. Quelques techniques ne sont
applicables qu’en une certaine période de I’année (en fonction de la saison des pluies ou de 1a saison
séche cte.) ; en conséquence, fc processus de test des techniques a accusé du retard.

.pilot projet;’se.sontaméliorée: : : ; 4 et R
Indicateur: Les techniques du projet | Le processus d’introduction des techniques du projet dans les
visant 4 contrbler la dégradation des | sites villageois non-pilotes n’a pas encore débuté. A ee jour, des
sols et & promouvoir ’utilisation - | enquétes concernant 80 sites villageois non-pilotes dans les
efficiente des terres sont introduite | zones cibles ont &€ menées corrélativement aux activités de
dans au moins plus de 50% des sites | contréle de la dégradation. L’analyse des données de ’enquéte
villageois non-pilotes dans les se déroule présentement et vise I’identification des besoins.
zones cibles Pour le personnel homologue qui couvre la zone cible, des

formations en Education environnementale ont été organisées.

De méme, des sessions de formations en manipulation de GPS

et en contrdle de 1’érosion hydrique ont été dispensées aux

agents forestiers.

Le projet a organisé des sessions de formation aussi bien pour le personnel homologue que
pour les paysans des sites non-pilotes pour les sensibiliser davantage sur les questions
environnementales, et plus particuliérement sur la question de la dégradation des terres. Les paysans |
(plus particuliérement les femmes) ont montré un grand intérét et affiché une volonté manifeste de
s’appropricr des activités du projet. La vulgarisation des techniques testées, dans les sites villageois
non-pilotes en est encore au stade de planification. Toutefois, les paysans des sites pilotes regoivent
déja de nombreuses sollicitations de la part des villages voisins pour partager les techniques qu’ils sont
en train d’apprendre. Certains paysans qui ont suivi les formations ont méme été€ invités dans les autres
sites villageois non-pilotes ct ont enseigné quelques techniques. La technique ECOSAN (Ecological
Sanitation : assainissement ou toilettes écologiques) semble étre un sujet particuliérement prisé, pour
lequel fes paysans des sites pilotes sont souvent sollicités.

Le manque de moycns logistiques des agents homologues fait que ces derniers éprouvent
d’énormes dilficultés 4 assister aux sessions de formation organisées dans les villages. Par conséquent,
I’engagement ct I’appropriation des activités du projet par ces derniers ne peuvent pas toujours étre 4
un niveau aussi élevé que ce qui en était préalablement attendu. Cependant, la formation en
manipulation de GPS semble connaitre un franc sucgés parmi les agents forestiers et ils ont commencé
a utiliscr le dispositil dans leur travail, méme en dehors du projét, Un des agents stationnés hors de la
zone prioritairc du projet est venu visiter le bureau du projet pour poser des questions et approfondir
davantage ses connaissances sur 1’utilisation de Pappareil. Cela démontre que les connaissances des
personnels homologues peuvent étre améliorées si une formatipn appropriée leur est offerte et des
mesurcs incitatives prises et appliquées.

4.3 La réalisation de ’Objectif spécifique du Projet

Le résultat des recherches concernant la réalisation de 1’objectif spécifique du projet au
moment de la revue & mi-parcours se présente comme suit:

7 K
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PPobjectif global sera difficilement réalisable 2 travers uniquement la réalisation de I’objectif du projet
et les conditions externes meptionnées dans le PDM. Il s’avére nécessaire de dérouler un important
programine de vulgarisation des techniques du projet. Ces activités n’étant pas planifiées dans le
présent PDM, nous avons cstimé que pour des raisons de logique, le PDM devrait &tre revu. Les réles
des homologues devraicnt également étre discutés et réajustés avec des options réalistes,

52 Efficacité

1.’ Etticacité du projet est relativement élevée. Les capacités des agents forestiers de la zone
cible sont progressivement renforedes du fait qu’ils‘participent aux sessions de formation et aux
activitds do torrain organisées par le projet. De méme, lc projet s’emploie activement & consolider la
collaboration entre les agents forestiers et les agents du SDDR et de I’TNP, ce qui permet aux agents
Torestiers d’apprendre une large gamme de techniques pour faire face 3 la dégradation des terres. Les
capacitds dos paysnng A appliquer les technologies se trouvent également renforcées & travers des
formations telles quo I'organisation et I’¢éducation cnvironnementale, la gestion organisationnelle et la
gestion fInancidre; qui constituont dos préﬂlablcs pour toute activité visant & améliorer leurs conditions
d’existence, L’cnscibnemcnt de techniques spéeifiques cst tout aussi efficace du moment que les
techniques introduitds par lo projet relévent d’une technologie rudimentaire et sont réalisables par les
paysans sang un lmporiant apport financicr externe. Une fois que les paysans aient une bonne maitrise
des tochniques, il est probable qu’ils soient en mesure de les pérenniser.

Congldéront les relations de causes A cffets entre les résultats et 1’objectif du projet, quatre
résultais sont en traln d*@tre réalisés ct ils contribuent tous  la réalisation de 1’objectif du projet.
Cepondant leg activités du résultat 4 n’incluent pas le processus de planification et de mise en ceuvre
des netivitds de vulgarisation des techniques. Sans de telles activités, 1a contribution du résultat 4 A la
mn[lsntlon de I’ olethifdu projet serait faible.

53 Efticience

1.'Eificionce du projet est présentement difficile & apprécier. L absence de moyens mis en
ceuyre (budget do conlrepartio alloué aux homologues) imputable a la partie sénégalaise, rend difficile
la mise on guvre des activités pour les résultats 3 et 4, Les experts japonais ont des problémes pour
moner & bien (outes les activités planiliées, dans les délais prescrits, avec le budget allous et les
ressourees humalnes disponibles.

Tous los experts japonais ont fail montre d’un grand engagement et d’une solide expertise, Ils
ont inslaurd une communication permanente et directe avec tous les homologues et ont fait des
démonstrations au prolit des agents homologues, des équipes de terrdin et des paysans.

Les instellations et équipements livrés par le projet ont largement contribué 4 la réalisation des
résultats | et 2, méme si quelques retards ont été accusés dans certains cas, ce qui est indépendant de la
volonté des responsables du projet. Tous les articles et matériels achetés sont maintenant correctement
installds, fonctionnels et en cours d’utilisation pour les activités du projet.

La collaboration avec les institutions qui dépendent du Ministére de I’ Agriculture (SDDR et
INP) conirtbuc de fagon significative 4 la réalisation des résultats du projet. La collaboration avec les
autlres projets de la JICA tels que fe projet « un village un produit » et le projet des Eco-villages fait
I’objet de discussion entre les experts de la JICA. Les activités de suivi des pépiniéres pourraient étre
dircclement bénéfigues pour le projet et la production de plants a temps opportun est fortement
attendue,

5.4 Impact

L.’impact n’est pas encore visible mais & I’avenir le projet 4 de plus grandes chances de
contribuer directement 2 la diffusion des techniques applicables au niveau local pour améliorer le
contréle de la dégradation des terres sur de grandes superficies si une méthodologie appropriée de
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- Le projet se déroule avec suceés jusqu’ici ;

- Le projet a répondu au besoin politique et 4 la demande locale de contréle de la dégradation des
terres et de la promotion de leur utilisation efficace ;

- Le projet a produit un certain nombre d’extrants solides dans le développement et la mise en ccuvre
de techniques visant 4 améliorer le contr6le de la dégradation des sols ;

- Quelques dispositifs institutionnels doivent encore étre développés ; notamment, le mécanisme de
vulgarisation des techniques et celui de la pérennisation du renforcement de capacités des homologues;
- La conception du projet doit &tre révisée en tenant compte de la faiblesse du budget de contrepartie
qui est une question brfilante et qui doit &tre résolue pour atteindre 1’objectif spécifique et 1’objectif
global du projet.

7. Recommandations

(1) Renforcer la structure de gestion en impliquant les partenaires

Le budget de contrepartie alloué & 1*unité de coordination du projet souffre d’un manque de
certaines lignes budgétaires (entretien et réparation de véhicules, carburant entre autres) ; mais aussi,
d*un probléme de mobilisation dd 4 la lenteur des procédures de gestion des finances publiques ; ceci a
engendré le relard de I’exécution des activités planifiées.
Avec les ressources allouées, le projet doit développer des stratégies pour une prise en charge effective
des activités du projet par les agents homologues. De méme, la synergie entre les agents forestiers et
les autres partenaires (agents du SDDR et de I’INP) doit étre encouragée pour une mise en ceuvre plus
efficace des activités du projet.

2) Développer une méthodologie de vulgarisation des techniques améliorées auprés des paysans
dans les zones cibles et au-dela.

Pour aticindre I’objectif spécifique et 1’objectif global du projet, il est essentiel de procéder a
une vulgarisation 4 grande échelle des techniques développées par le projet. Cependant, ces activités
de vulgarisation ne figurent pas dans le PDM. Ce probléme de conception du projet et du cadre
logique doit é&tre résolu et la planification de la vulgarisation doit étre entamée sans tarder. Il est
également suggéré que le processus de vulgarisation intégre [’importante charge de travail relatif a 1a
sensibilisation. Comprendre la signification et I'importance du contrdle de la dégradation des sols est
un premicr pas crucial vers I’acceptation et I'utilisation des nouvelles techniques, ceci méne vers le
renforccment de capacités,

3) Consolider les activités de renforcement de capacités dans lés communautés

En raison du manque de logistiques (qui affecte sérieusement la mobilité des agents pour
couvrir les sites du projet) et des affectations fréquentes du personnel 4 d’autres postes, le projet ne
profite pas récllement du renforcement des capacités des agents forestiers ; Ainsi, il serait souhaitable
de développer des stratégies tendant A renforcer davantage les capacités des communautés pour
assurer la durabilité des activités sur le terrain, Les interviews et les questionnaires ont révélé que les
agents forestiers mailrisent certaines techniques et technologies développées par le projet, tandis que
ces derniéres devraient élre renforcées au niveau des communautes,

) Promouvoir la collaboration avec d’autres projets et donateurs

11 faut promouvoir davantage la collaboration avec les autres projets de la JICA pour une
utilisation efTicace des contributions de la JICA au Sénégal. Les activités relatives au suivi des
pépiniéres sont d’un intérét direct pour le projet et I’appui venant du Bureau de la JICA au Sénégal,
dans ce cadre, est hautement appréciable. Bien que le projet échange occasionnellement des
informations avec d’autres projets de donateurs, il n’existe pas encore de collaboration poussée. Les
interviews auprés des projets concernés ont révélé ’existence de plusieurs types de réunions de
coordination des donateurs qul traitent de plusieurs objets. Puisque le projet est sur le point de
eommencer un travail de promotion et de vulgarisation, il est suggéré qu’il participe de fagon plus
active A ces réunions de coordination et cherche 2 travailler plus étroitement avec les autres projets de
donateurs, afin que les techniques et approches soient plus largement partagées a travers les différents
Projets/programmes
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2. Dans au moins 50% des villages des zones
prioritaires, les populations exploitent les

technigues pour le contréle de la dégradation des
terres dont l'efficacité a ét¢ démontrée dans le cadre

des projets pilotes

2. Enquéte auprés des
pepulations
Rapports CODEVAL
Evaluation & mi-parcours
et finale

matiére de lutte contre
la dégradation des sols
ne changent pas.

Résultats

1. Les zones prioritaires pour l'exécution de mesures de
controle de la dégradation des terres et de promotion de leur
valorisation sont définies.

1.1 Des informations pour I'identification des zones
prioritaires (des cartes de répartition de 'utilisation
des terres, des cartes de répartirion des terres
détériorées, etc.) sont résumées et présentées.

1.1 Cartes de répartition de
I'utilisation des terres

1.2 Un accord pour la sélection des zones prioritaires

est conclu.

1.2 Rapports du projet,
Comptes-rendus des
séminaires

2. Les techniques nécessaires au conirdle de la dégradation des
terres et 4 la promotion de leur valorisation sont
améliorées/développées.

2.1 Plus d'une (1) technique pour le contrdle de la
dégradation des terres et la promotion de leur
valorisation est proposée pour chaque type de Ia

dégradation.

2.1 Rapporis CODEVAL
Evaluation a mi-parcours
et finale

3. Les techniques et les mesures efficaces pour le contrdle de la
dégradation des terres et la promotion de leur valorisation
sont définies aprés I'exécution des projets pilotes,

3.1 Un manuel résumant des techniques et des mesures
pour le contréle de la dégradation des terres et la

promotion de leur valorisation est rédigé.

3.1 Manue! des techniques et
measures

3.2 Au moins 50% des producteurs dans les villages des
sites pilotes acquidrent les techniques nécessaires.

3.2 Enquéie auprés des
populadons
Rappons CODEVAL
Evzluaton 2 mi-parcours
2t finzle

4. La connaissance concernant des mesures de confréle de la
dégradation des terres et de promotion de leur valorisation
par les personnes concernées des zones prioritaires en

4.1 Plus de 50% des villages des zones prioritaires,
situés en dehors des sites pilotes, répliquent des
activités de lutte contre la dégradation des terres et

4:1 Rapporis de formations
.2 Enquéic auprés des agents
forestiers et populations

La compréhension des
populations des zones
cibles (zones
prioritaires) est
effective.

La disponibilité des
agents forestiers
impliqués dans la zone
du projet est assurée,

dehors des sites des projets pilotes est améliorée. de promotion de leur valorisation. Rapports CODEVAL
Evezlpation & mi-parcours
- et finale
Activités Apports :
1.1 Faire un bilan de la dégradation des terres et de leur [Partie Japonaise] [Pariic Séndgalaise]
valorisation dans I'ensemble de la zone
1.2 Définir les critéres de sélection des zones prioritaires en A, Experts A. Personpels
matiére de contrle de la dégradation des terres et de e Direction / renforcement des e Responseble Warionzl de projet
premotion de:leur valorisation capacités ’ (Directenr des Eanx, Foréts, Chasses et
1.3 Sur la base de ces critéres, étudier les zones prioritaires dans{ e Mesures de restauration des sols dz Iz Comservaiion des Sols du
la zone cible du projet dégradés /Reboisement couverpement c2awal) - - —-

2.1 Analyser l'efficacité et les limites des mesures de lutte et des
techniques déja appliquées pour le contréle de la
dégradation des terres et la promotion de leur valorisation,
en incluant le point de vue des populations

2.2 En se basant sur 2.1 ci-dessus, étudijer I'amélioration et le
développement des technigues nécessaires

3.1 En prenant en compte les causes de la dégradation et des

éléments sociaux, sélectionner les sites de projets pilotes

e Gestion des formations
/Développement villageoise
/Coordination du travail

e Traitement des images satellites

Responsable local de projet
(Inspecteurs des Eanx et Foréts de
Fatick et Kaolack)

Coordinateur de projet (Agent forestier
mis a la disposition du projet)
Coordinatzur Adjoint de projet (Agent
forestier mis 3 la disposition du projet)
Personnel d'appui {Secrétariat,
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Mission des experts japonais

Annexe IV

Domaine

(1) Envoi d’experts japonais au Sénégal

S

Responsable des.
{s

06/04/2011— 16/08/201 1

l.
2. Chef Conseiller/ 13/09/2011- 09/02/2012
3. | Renforcement de M. Yusuke Got 06/05/2012—- 03/08/2012 lfﬁgsponsi;ble dde
4. | Capacitésicontréle dela | '/ 1 US1E Goto 27/08/2012— 09/12/2012 | réonltats of des activités
5. | dégradation des sols (1) 02/02/2013— 08/04/2013
6. 09/05/2013 —31/07/2013
. 02/08/2011-15/10/2011 | Responsable des
2. | Boisement M. Shigeru Inoue 11/04/2012-09/072012 fiﬁ%ﬁg 1_21’ ‘zafl, 33_3‘:
3. 06/06/2013~ 13/08/2013 3-4,3-5,3-6,4-1 et 4-3
| contrsle de La 22/08/2011 —04/12/2011 Iéesri;&?sabga . 3de7
2. | dégradation des sols _ . 30/07/2012 — 12/09/2012 | Tesuitats e
i .Y - - -

5.| (2)/Développement | v YOSiRisa Zaltsy e 071272012 é‘;,{“g‘fi 5858 ﬁj
4, | Rural (1) 02/06/2013 — 31/07/2013 | 4-2,4-3 et 4-4
1, 05/04/2011—-02/08/2011
2. o 24/10/ 2011-17/12/2011

Gestion de la : Responsable du
3. | formation/ Mme. Kiyoko | 05/01/2012 — 08/02/2012 résuI;tat 4 [ Activité 1-
4, | Développetnont Rural | Midorikawa 06/05/ 2012—25/07/2012 %, i"??,-, %f’ll 3-6, 4-1, 4-
5.1 207097 2012 09/1272012 | “ "= &%
6. 02/02/2013- 09/03/2013
1. 05/04/ 2011-03/07/2011
2. | Tra iIt]c:m fnl des images 13/09/2011~-26/11/2011 Iéeslfonsa})]/eA du

satellite/ appui au - résultats ctivité 1-
3. | et o M. Koyo Sato 05/04/2012~ 180672012 _| %1574 3/ fi¥lee o
4. | activités agricoles 30/07/2012— 12/10/2012 | 3 et4-4
5. 02/04/ 2013-01/05/2013

(2) Engagement dans le Projet des Kxperts Japonais basés au Japon

S

Chef (,onscnllg;/ ' ponsable de

1. | Renforcement de M. Yusuke Goto i%%i’;gg)l 1-28/03/ 2011 I’ensemble _ des
Capacités/ (1) résultats et des activités
Responsable des

2. | Boiscment M. Shigeru [noue %2{?%%%3 —28/03/2011 fgglvt?tt: 1:21, 531, 33_3{
3-4, 3-5, 3-6, 4-1 et 4-3
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K

Coiit de fonctionnement local (partie japonaise)

e B I I
I:a;'s;:tde réparation du bureau 1.135 | 0 0 1.135
Autres sous - contrats 10.060 1.592 1.642 13.294
Recrutement du personnel local 7.865 10.835 6.186 24,886
Autres dépenses 5.486 8.191 12.298 25.975

Total |  25.577 21.367 20.126 67.070

Annexe Vi

Les sous-contrats incluent la cartographie de la dégradation des sols, la construction de toilettes
écologiques et le renforcement de capacités sur la gestion de groupes ruraux dans 20 sites du projet.

Le personnel recruté comprend le facilitateur, la secrétaire, I’animateur et le chauffeur.
Les autres dépenses comprennent les fournitures consommables, 1’entretien de 1’équipement, le transport,
Ia location de véhicules, les frais de communication, la traduction de documents, [’entretien des locaux,
les colits de services publiques, 1’analyse des sols, le colt des réunions.
Les colts de la 3¢me année datent du 31 mai 2013
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