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o Y - HEHE. BFER (Economic Affairs Division, Ministry of Economic Affairs and Statistics)

Dr. Kazim Niaz Joint Secretary
Mr. Syed Zain Gillani Deputy Secretary
Mr. Asghar Ali Sector Officer, ADB-Japan Wing

o NRNFRHZUKEJ) (Pakistan Meteorological Department : PMD)

A AT < 3— KAKRJF (Islamabad Head Office)

Dr. Qamar Uz Zaman Ch. Advisor (Meteorological and Climate Affairs)
Mr. Arif Mahmood Director General

Dr. Ghulam Rasul Deputy Director General (Chief Meteorologist)
Mr. Hazrat Mir Chief Meteorologist

Dr. Muhammad Hanif Director (Forecasting)

Dr. Khalid M. Malik Director (Agro-meteorology)

Mr. Azmat Hayat Khan Director (Drought)

Mr. Jan Muhammad Khan Director (Planning)

Mr. Usman Rafique Electric Engineer, Weather Surveillance Radar
Mr. Wadar Ali Sub Engineer

Mr. Muhamood Atif Nawaz Sub Engineer

Mr. Ali Hussain Abbasi Sub Engineer

Mr. Amjad Ali Sub Engineer

Mr. Shahid Abbasi Assistant Mechanic Sub Engineer

Mr. Abdus Rahman Sub Engineer

Mr. Nazir Khan Niazi Electronic Engineer

DIV E SRR EHFT (Multan Meteorological Office)
Mr. Muhammad Zawar Deputy Director

N TFHV A 7o Rt #— (Karachi Tropical Cyclone Warning Centre)

Mr. Muhammad Touseef Alam Chief Meteorologist

FiR— ViK% #Z— (Lahore Regional Meteorological Centre)

Mr. Mahr Sahibzad Khan Director

TR — Lk T8 )E (Lahore Flood Forecasting Division)

Mr. Mohammad Riaz Chief Meteorologist
Mr. Fayyaz Nazeer Senior Electric Engineer
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o HEFRBIKEHEIT (National Disaster Management Authority: NDMA)

Mr. Ahmed Kamnal Member (Planning)

o [EPF54E Ministry of Defence)

Mr. Faroog Hassan Deputy Secretary (Finance)

EHPEKZEZEE S (Federal Flood Commission: FFC)

Mr. Alamgir Khan Chief Engineer (Floods)

BIRBEZET (Capital Development Authority: CDA)

Mr. Mahboob Ali Khan Director, Urban Planning
Mr. Tavaeer Nawaz Deputy Director, Urban Planning
Mr. Ibtisam Peerzada Deputy Director, Building Control

o A ARAT=N— REHHEBS4 (Islamabad Electric Supply Company: IESCO)

Mr. Mahboob Ali Khan Sub-divisional Officer, Urban Planning
Mr. Khalid Mahmood Sub Engineer, Line Superintend |

LvE o EE S (Multan Electric Power Company: MEPCO)

Mr. Abdul Mateen Khan (Engr.) Chief Engineer

AR E M ZEZES (Frequency Allocation Board: FAB)

Mr. Saifullah Khan Bangash Director
Mr. Imran Zahoor Deputy Director

NE7$84T (Habib Bank Limited: HBL)

Mr. Syed Ahsan Raza Manager Operations

RNEAH ENEETT (National Bank of Pakistan: NBP)

Mr. Shahzad Naeem Khokher Incharge Forex Dept. International Banking Department, Main Branch

NERAZ EBERIBEET (Pakistan Telecommunication Authority: PTA)

Ms. Abida Shaukat Director , Radio Based Services (RBS)

Mr. Umair Tariq Deputy Director (Software), Radio Based Services (RBS)
Mr. Yasir Khan Assistant Director, Radio Based Services (RBS), Licensing
Mr. Anwar Ul Haq Assistant Engineer, Radio Based Services (RBS)
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o ERMIMZEF (Civil Aviation Authority: CAA)

Mr. Muhammad Farooq Rashid Airport Manager, Multan Airport

Mr. Muhammad Pervaiz Chief Technical Officer, Multan Airport

Mr. Rana M. Ashraf Senior Air Traffic Control Officer, Multan Airport
Mr. Igtidar Haider Corporate Manager, Multan Airport

o IRIB{R#T (Environmental Protection Agency: EPA)

Mr. ljlal Hussain Deputy Project Manager
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MINUTES OF DISCUSSIONS
OF
THE PREPARATORY SURVEY (FIELD SURVEY-2)
ON
THE PROJECT TITLED
“ESTABLISHMENT OF SPECIALIZED MEDIUM RANGE WEATHER
FORECASTING CENTRE (SMRFC) AND
STRENGTHENING OF WEATHER FORECASTING SYSTEM
IN
THE ISLAMIC REPUBLIC OF PAKISTAN™

In response to the request from the Government of the Islamic Republic of Pakistan (hereinafter referred
to as “Pakistan”), the Government of Japan decided to conduct a Preparatory Survey on the Project
originally titled “Establishment of Specialized Medium Range Weather Forecasting Centre (SMRFC) and
Strengthening of Early Warning and Dissemination Network” and entrusted the Preparatory Survey to Japan
International Cooperation Agency (hereinafter referred to as "JICA").

Following the Field Survey-1 conducted from September 17 to 26" 2012, JICA sent to Pakistan the
second Preparatory Survey Team (hereinafter referred to as "the Team" ) to undertake the Field Survey-2,
which is headed by Mr. Toshiya Sato, Senior Representative of JICA Pakistan Office from November 19 to
23, 2012.

The Team explained the result of the Field Survey-1 and the Study in Japan-1 to the officials concerned
of the Government of Pakistan (Pakistan Meteorological Department (hereinafter referred to as “PMD™)),
and the Pakistani side agreed to the scope of the Project as well as relevant details as described as attached.
The Team will proceed to further works and prepare the Outline Design and Draft Report based on the result

of Field Survey-1 and Field Survey-2.

ML A

Mr. Toshiya Sato

Islamabad, November 22" 2012

Mr. Arif Mahmood

Head of the Mission
Preparatory Survey Team
Japay International Cooperation Agency

GovemmenLol Japan

yed Zain Gillani

Deputy Secretary

Economic Affairs Division
Minstry of Eeonomic Allairs & Statistics
Government ol Pakistan

Director General
Pakistan Meteorological Department

Ministry ol Defence

Govermment ol PakrSts

Member Disaster Risk Reduction
National Disaster Management Authority
Mimstry of Climate Change

Government of Pakistan



ATTACHMENT

1. Result of discussions for Draft Layout and design of the facilities and equipment of the
Project

Based on the result of Field Survey-1 and Study in Japan-1, Japanese side proposed the Draft
Layout and design of the facilities and equipment of the Project.

Through series of meetings, both sides undertook discussions to reach @ common understanding
on what items to focus for this Project. considering its purpose, necessity, benefit. relevance and
urgency. As a result. both sides reached an agreement as described in Annex-|

2. Title of the Project

Although the fitle of the Project was pending in the discussion of the Field Survey-1, both sides
understood in principle that the title of the Project should reflect the content of the Project. Thus, as
a result of agreement as in Annex-1, pending on the finalization of the Project detail, both sides
agreed to set the title, “Establishmen of Specialized Medium Range Weather Forecasting Centre
(SMRFC) and Strengthening of Weather Forecasting System in the Islamic¢ Republic of Pakistan™

3. Final layout with priority and site

Both sides agreed that the final layout with priority and sites are as described in Annex-2.

JICA committed to recommend to the Government of Japan for the approval of each item agreed
described in Annex-2. Pakistani side understood that according 1o the overall cost of the Project.
there may be possibility that not all agreed items could be approved.

Also. Pakistani side understood that Drafi Final outline of the Project with project cost will be
discussed by both sides in the Field Survey-3

4. Schedule of the Preparatory Survey
The Preparatory Survey is divided into five (5) stages which consist of
|_Field Survey-1 (Completed)
2 Study in Japan-1 (Completed)
3 Field Survey-2. (On-going)
4. Study in Japan-2

5 Field Survey-3 'b %

4-1. The Field Survey-2 will continue in Pakistan until 24 December, 2012,
4-2. Based on the result of the Field Survey-2, JICA will conduct the analytical work on design of
the facilinies, equipment and cost estimation from December 2012 to April 2013, in Japan.
4-3. JICA will prepare the Drafl Final Report including Outline Design and provide cost estimation
for the preparation of the PC-1 in English and dispatch a team to Pakistan in order to explain
and agree its contents around April, 2013 as the Field Survey-3 %’u

(B
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4-4. If the contents of the Draft Final Report are accepted in principle by the Government of
Pakistan, JICA will complete the Final Report and send it to the Government of Pakistan by
August, 2013,

The above schedule is tentative and subject 10 change

S. Other relevant issues
5-1. Security arrangement
The Government of Pakistan shall take all possible and necessary measures (o ensure the safety of

the concerned Japanese people dunng the implementation of the Project at the Projects sites and
movement to the Project sites from their accommodations, if' Japanese side requests. The Project
sites are as described in Annex-2.
5-2. Approval of PC-1 (Revised)

The Team explained that the Project would be sent 1o the Japanese Cabinet for approval only
afler approval of the PC-1 (Revised) by the Government of Pakistan

The Pakistani side assured that all the effort shall be made for the approval of the PC-1 (Revised)
from the competent authority by the end of August, 2013 JICA will provide necessary information
acquired through the Survey to Pakistani side for preparation of the PC-1 {Revised) by the end of
April
5-3. Soft Component

Both sides agreed that initial guidance for operation and maintenance of the equipment and
machineries should be included in the Project to support smooth operation.
5-4. Clearance of Existing Facilities

The Pakistani side agreed that all expense that derives from clearing the existing residential
building shall be covered by PMD The Pakistani side committed that clearance will be commenced
immediately alier signing of Exchange of Noles of the Projects by both sides. and completed within 2
months
5-5. Provision of internet facilities

The Pakistani side agreed to provide reliable and high-speed internet facilities at all proposed
sites for the Project
5-6. Provision of No Objection Certificate (NOC)

The Pakistani side agreed to take necessary measures to get NOC for Japanese people involved
in the Project whenever required.

Annex-1:

Result of discussions for Draft Layout and design of the facilities and equipment of the Project
Annex-2:

Final layout with priority and site
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Annex-2  Tentative Implementation Schedule
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Annex-3:  Project Cost Estimation
Total Project Cost:

This item 1s closed due to confidentiality

Annex-3-1: Project Cost to be borne by Japan's Grant Aid

This item is closed due to confidentiality
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