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Plan Result

3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8

School Term in Mongolia

0-1 The Professional Team is organized.

0-2 MECS selects model District/Aimags.

Output1 Capacities of “the District/Aimag Teams” in all District/Aimags to disseminate “the Teaching Methods” are enhanced.

1-1-1 “The Professional Team” develops training packages for “the District/Aimag Teams” in model

District/ Aimags.

1-1-2 “The Professional Team” revises the training packages through analysis of the results of

monitoring mentioned in activity 2-3 and 3-3.

1-1-3 “The Professional Team” conducts training for “the District/Aimag Teams” in all District/Aimags by

utilizing training packages revised in activity 1-1-2.

1-1-4 “The Professional Team” gives technical assistance to ITPD and “the District/Aimag Teams” in all

District/Aimags if necessary. (ITPD was added in January 2013.)

1-2-1 Baseline survey of model District/Aimags is conducted.

1-2-2 The MECS approves model schools in model District/Aimags proposed by District/Aimag
Education Department.

1-2-3 Model District/Aimags select “the District/Aimag Team” in model District/Aimags.

1-2-4 “The Professional Team” conducts training for “the District/Aimag Teams” in model

District/Aimags.
OUTPUT2 Models of “Lesson Study” are developed in model District/Aimags.

2-1 “The District/Aimag Teams” in model District/Aimags make implementation plans for “Lesson

Study” in model District/Aimags.

2-2 “The District/Aimag Teams” in model District/Aimags conduct “Lesson Study” at model schools

according to the plans mentioned in activity 2-1.

2-3 “The Professional Team” and IUTP monitors “Lesson Study” at model schools and gives advice.

(ITPD was added in January 2013.)

2-4 Model schools reflect the result of monitoring and advice from “the Professional Team” to next

“Lesson Study.”

OUTPUT3 Capacities of schools in model District/Aimags to practice “the Teaching Methods” are enhanced.

3-1 “The District/Aimag Teams” in model District/Aimags make plans of training for school

management posts and teachers, including the observation of “Lesson Study” at model schools.

3-2 “ The District/Aimag Teams ” in model District/Aimags conduct training according to the plans
mentioned in activity 3-1.

3-3 “The Professional Team” monitors the training mentioned in activity 3-2, and gives advice to “the

District/Aimag Teams” in model District/Aimags.

3-4 “The District/Aimag Teams” in model District/Aimags reflect the advice from “the Professional

Team” to the next training plans.

OUTPUT4 The environment to disseminate and establish “the Teaching Methods” nationwide is improved.

4-1 “The Professional Team” introduces the training packages revised in activity 1-1-2 to Professional

and private teacher training colleges.

4-2 “The Professional Team” and ITPD researches “Lesson Study” in Japan and other countries, and

analyses the results of monitoring in activity 2-3. (ITPD was added in January 2013.)

4-3 “The Professional Team” and ITPD recommends to MES policies for establishing “Lesson Studies”

at school levels. (ITPD was added in January 2013.)
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Мэргэжилтэн томилон ажиллуулсан тухай 
 

  



2010/2011(The first year)

Plan 171 5.70

14
Actual 171 5.70

(1)

Plan 195 6.50

Actual 195 6.50

Plan 36 1.20

Actual 35 1.17

Plan 36 1.20

Actual 36 1.20

Plan 30 1.00

Actual 30 1.00

Plan 30 1.00

Actual 31 1.03

Plan 201 6.70

Actual 201 6.70

Plan Total (in Mongolia) Plan 699 23.30

Actual Actual 699 23.30

Plan 9 0.30

Actual 9 0.30

Plan 12 0.40

Actual 12 0.40

Plan 9 0.30
10,16,17,21,22,27-30

Actual 9 0.30

Plan 9 0.30
10,16,17,21,22,27-30

Actual 9 0.30

Plan 9 0.30
16,17,21,22,24,27-30

Actual 9 0.30

Plan 9 0.30
8-10,16,17,21,22,24,27

Actual 9 0.30

Plan Total (in Japan) Plan 57 1.90

Actual Actual 57 1.90

756

756

Placement Records of Experts (The 1st year)

Designation Name Organization Days MM MM (in
Japan)３

5 13 23 2

１０ １１ １２ １ ２ ３４ ５ ６ ７ ８ ９

23 19 11 29 1 16

(44)

A
ssign

m
en

t in
 M

o
n
go

lia

Team Leader/
Training Planning 1 Tetsuya Ishii KRI International Corp. 2

(39) (41) (28) (19)

Training Planning 2/
Monitoring & Evaluation Sayaka Suzuki KRI International Corp. 4 1

Dissemination of the Teaching
Methods (Mathematics) Hiroshi Takahta

KRI International Corp.
(Tokyo Gakugei

University)
3 28 10

Dissemination of the Teaching
Methods (IT) Shuu Matsuura

KRI International Corp.
(Tokyo Gakugei

University)
3

16

(25) (44) (75) (51)

Dissemination of the Teaching
Methods (Science)

Masahiro
Kamata

KRI International Corp.
(Tokyo Gakugei

University)
3 26

25 18 30 16 29 25

7 19 13

(12) (23)

30

19 13

(13) (23)

Dissemination of the Teaching
Methods (Science/Integrated
Studies)

Akiteru Fukuchi
KRI International Corp.

(Tokyo Gakugei
University)

3 28 10 11 27

(13) (17)

KRI International Corp.
(Tokyo Gakugei

University)

28 10 16 5

(13) (18)

Training and "Lesson Study"
Coordinator

Hishigebayar
Badamsambuu

KRI International Corp.
(Individual) 4 5 21 7 5

(95) (31) (43) (5) (27)

8 1 1 19 17

A
ssign

m
en

t in
 Jap

an

Team Leader/
Training Planning 1 Tetsuya Ishii KRI International

Corp. 2

12

(12)

Dissemination of the Teaching
Methods (Science)

Masahiro
Kamata

Dissemination of the Teaching
Methods (Science/Integrated
Studies)

Akiteru Fukuchi
KRI International Corp.

(Tokyo Gakugei
University)

3

(9)

KRI International Corp.
(Tokyo Gakugei

University)
3

(9)

Dissemination of the Teaching
Methods (Mathematics) Hiroshi Takahta

1

3

(9)

Total
Plan 25.20

Actual 25.20

Dissemination of the Teaching
Methods (IT) Shuu Matsuura

KRI International Corp.
(Tokyo Gakugei

University)
3

(9)

25 2

(9)

Training Planning 2/
Monitoring & Evaluation Sayaka Suzuki KRI International Corp. 4

：in Mongolia ：in Japan ：Coverd by KRI 
International Corp. 



 

Plan 166 5.53

Actual 122 4.07

Plan 180 6.00

Actual 128 4.27

Plan 30 1.00

Actual 27 0.90

Plan 30 1.00

Actual 16 0.53

Plan 30 1.00

Actual 31 1.03

Plan 30 1.00

Actual 16 0.53

Plan 171 5.70

Actual 131 4.37

Plan Total (in Mongolia) Plan 637 21.23

Actual Actual 471 15.70

Plan 0 0.00

Actual 0 0.00

Plan 0 0.00

Actual 0 0.00

Plan 9 0.30

Actual 9 0.30

Plan 9 0.30

Actual 9 0.30

Plan 9 0.30

Actual 9 0.30

Plan 9 0.30

Actual 9 0.30

Plan Total (in Japan) Plan 36 1.20

Actual Actual 36 1.20

673

507

Placement Records of Expert (The 2nd year)

Designation Name Organization

2011/2012 (The 2nd year) -plan

Days MM MM (in
Japan)

2011(The 2nd year)-Actual

4 5 ６ 7 8 9 10 11 12 1 2 3

Training Planning 2/
Monitoring & Evaluation Sayaka Suzuki KRI International Corp. 4

(53) (30)

(48) (32) (42)

(45)

(60) (30)

Dissemination of the
Teaching Methods
(Mathematics)

Hiroshi Takahta
KRI International Corp.

(Tokyo Gakugei
University)

3

(5) (11)

Dissemination of the
Teaching Methods (Science)

Masahiro
Kamata

KRI International Corp.
(Tokyo Gakugei

University)
3

(13) (14)

(16)

Training and "Lesson Study"
Coordinator

Hishigebayar
Badamsambuu

KRI International Corp.
(Individual) 4

Dissemination of the
Teaching Methods
(Science/Integrated Studies)

Akiteru Fukuchi
KRI International Corp.

(Tokyo Gakugei
University)

3

(15) (16)

Dissemination of the
Teaching Methods (IT) Shuu Matsuura

KRI International Corp.
(Tokyo Gakugei

University)
3

(41)

A
ssignm

ent in Japan

Team Leader/
Training Planning 1 Tetsuya Ishii KRI International

Corp. 2

(9)

Dissemination of the
Teaching Methods
(Mathematics)

Hiroshi Takahta
KRI International Corp.

(Tokyo Gakugei
University)

3

(9)

Dissemination of the
Teaching Methods
(Science/Integrated Studies)

Akiteru Fukuchi
KRI International Corp.

(Tokyo Gakugei
University)

3

(9)

A
ssignm

ent in M
ongolia

Team Leader/
Training Planning 1 Tetsuya Ishii KRI International Corp. 2

Total
Plan 22.43

Actual 16.90

Dissemination of the
Teaching Methods (IT) Shuu Matsuura

KRI International Corp.
(Tokyo Gakugei

University)
3

(9)

Training Planning 2/
Monitoring & Evaluation Sayaka Suzuki KRI International Corp. 4

Dissemination of the
Teaching Methods (Science)

Masahiro
Kamata

KRI International Corp.
(Tokyo Gakugei

University)
3

：in Mongolia ：in Japan ：Coverd by KRI 
International Corp. 



2012/2013 (The 3rd year)

Days MM MM (in
Japan)

Plan 285 9.50

6 20 3 9 3 4 2 25 4 24 7 11 9 24 1 30 13 9 14 1
Actual 286 9.53

(44) (7) (2) (24) (51) (35) (47) （30） （27） （19）

Plan 348 11.60

14 20 19 30 3 4 20 24 11 4 24 18 9 10 9 8 1
Actual 348 11.60

（36） （44） （66） (42) (52) （53） （30） （25）

Plan  50 1.67

26 8 26 9 4 18 27 5
Actual 50 1.67

(13) (14) (15) （8）

Plan  57 1.90
28 13 26 7 13 30 23 3

Actual 57 1.90
(15) (12) (18) （12）

Plan  30 1.00

23 7 21 4
Actual 30 1.00

(15) (15)

Plan  57 1.90

6 20 19 3 21 6 25 4
Actual 57 1.90

(15) (15) (16) （11）

Plan  210 7.00

1 30 19 25 3 4 6 15 27 2326 4 10 4 13 21 3 31
Actual 210 7.00

(30) (49) (28) （9） （26） （39） （29）

Plan Total (in Mongolia) Plan 1,037 34.57

Actual Actual 1,038 34.60

Plan 6 0.20

Actual 6 0.20
(3) （３）

Plan 21 0.70

Actual 21 0.70
(21)

Plan 6 0.30

Actual 6 0.30
(6)

Plan 6 0.30

Actual 6 0.30
(6)

Plan 6 0.30

Actual 6 0.30
(6)

Plan 6 0.30

Actual 6 0.30
(6)

Plan Total (in Japan) Plan 51 2.10

Actual Actual 51 2.10

1,088

1,089

11

Placement Records of Experts (The 3rd year)

Designation Name Organization
2 3 4 5 ６ 7 8 9 10 6 7 8 9

A
ssignm

ent in M
ongolia

Team Leader/
Training Planning 1 Tetsuya Ishii KRI International Corp. 2

3

12 1 2 3 4 5

Training Planning 2/
Monitoring & Evaluation Sayaka Suzuki KRI International Corp. 4

Dissemination of the
Teaching Methods (Science)

Masahiro
Kamata

KRI International Corp.
(Tokyo Gakugei

University)

Dissemination of the
Teaching Methods
(Mathematics)

Hiroshi Takahta
KRI International Corp.

(Tokyo Gakugei
University)

3

Dissemination of the
Teaching Methods
(Science/Integrated Studies)

Akiteru Fukuchi
KRI International Corp.

(Tokyo Gakugei
University)

3

Dissemination of the
Teaching Methods (IT) Shuu Matsuura

KRI International Corp.
(Tokyo Gakugei

University)
3

Training and "Lesson Study"
Coordinator

Hishigebayar
Badamsambuu

KRI International Corp.
(Individual) 4

Dissemination of the
Teaching Methods
(Mathematics)

Hiroshi Takahta
KRI International Corp.

(Tokyo Gakugei
University)

A
ssignm

ent in Japan

Team Leader/
Training Planning 1 Tetsuya Ishii KRI International

Corp. 2

Dissemination of the
Teaching Methods (Science)

Masahiro
Kamata

KRI International Corp.
(Tokyo Gakugei

University)
3

3

Dissemination of the
Teaching Methods
(Science/Integrated Studies)

Akiteru Fukuchi
KRI International Corp.

(Tokyo Gakugei
University)

3

36.67

Actual 36.70

Dissemination of the
Teaching Methods (IT) Shuu Matsuura

KRI International Corp.
(Tokyo Gakugei

University)
3

Total
Plan

Training Planning 2/
Monitoring & Evaluation Sayaka Suzuki KRI International Corp. 4

：in Mongolia ：in Japan ：Covered by KRI 
International Corp. 
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Дагалдах хэрэгслийн жагсаалт 
 

 



No Item Specification Unit price (Tg) No.
Total price

(Tg)

Rate

(1 Tg=)

Unit price

 (yen)
No.

Total price

(yen)

Delivered

Day
Place Handover Day

1 Desktop 1,190,000 2 2,380,000 0.066 157,080 2010/4/21 ITPD 2013/8/30

2 Color printer Laser, Canon LBP-5050N 759,900 1 759,900 0.065 49,394 2011/3/10 ITPD 2013/8/30

3
Black & White

printer
200,000 1 200,000 0.066 13,200 2010/4/19 ITPD 2013/8/30

Copy machine 11,775,900 1 11,775,900 0.066 777,209 2010/4/19 ITPD 2013/8/30

Scanner 1,171,625 1 1,171,625 0.066 77,327 2010/6/17 ITPD 2013/8/13

Digital video camera (Panasonic,

HDC-HS60), battery, tripod
82,839 1 82,839 2010/8/17 ITPD 2013/8/30

School No.67, UB 2011/2/15

School No.12, UB 2011/2/16

Chandmani Erdene, Zavkhan 2011/2/19

Bayantes, Zavkhan 2011/2/20

Tosontsengel, Zavkhan 2011/2/20

Shiluustei, Zavkhan 2011/2/20

Songino, Zavkhan 2011/2/22

Zavkhanmandal, Zavkhan 2011/2/24

Gurvanbulag, Bulgan 2011/2/27

Selenge, Bulgan 2011/2/27

Khishig-undur, Bulgan 2011/3/1

Khutag-undur, Bulgan 2011/3/2

School No.1, Bulgan 2011/3/2

Digital video camera

(Panasonic NV-GS35)

* Provided by

JICA
Ireedui Complex School, UB 2011/2/17

Tripod 42,740 14 598,360 0.066 39,492 2011/2/2 Same as video camera ―

SD card (Kingstone 32 GB) 95,500 13 1,241,500 0.065 80,698 2011/3/9 Same as video camera ―

School No.67, UB 2011/2/15

Bulgan DEC 2011/3/5

Office 2007 small business 502,727 2 1,005,454 0.068 68,371 2010/5/17 ITPD 2013/8/30

Windows 7 business 308,000 2 616,000 0.068 41,888 2010/5/17 ITPD 2013/8/30

Songino khairkhan DEC 2011/2/17

Zavkhan DEC 2011/2/19

Bulgan DEC 2011/3/5

ITPD 2013/8/30

ITPD 2013/8/30

Physics group 2012/3/13

Chemistry group 2012/3/19

Human&Environment group 2012/3/13

Human&Nature group 2012/3/20

Primary Math group 2012/3/20

Secondary Math group 2012/3/20

IT group 2012/3/20

Integreated Studies group 2012/3/19

Ulaanbaatar DEC 2012/4/2

Songino khairkhan DEC 2012/3/12

School No.67, UB 2012/3/12

School No.12, UB 2012/3/12

Ireedui Complex School, UB 2012/3/12

Zavkhan DEC 2012/3/16

Chandmani Erdene, Zavkhan 2012/3/13

Bayantes, Zavkhan 2012/3/16

Tosontsengel, Zavkhan 2012/3/11

Shiluustei, Zavkhan 2012/3/12

Songino, Zavkhan 2012/3/14

Zavkhanmandal, Zavkhan 2012/3/15

Bulgan DEC 2012/3/4

School No.1, Bulgan 2012/3/5

Gurvanbulag, Bulgan 2012/3/6

Selenge, Bulgan 2012/3/2

Khishig-undur, Bulgan 2012/3/5

Khutag-undur, Bulgan 2012/3/5

Selenge DEC 2012/3/1

School No.1, Selenge 2012/3/1

School No.4, Selenge 2012/3/1

Khushaat sum, Selenge 2012/3/2

Dornod DEC 2012/2/27

School No.5, Dornod 2012/2/29

Khan-uur, Dornod 2012/2/27

Matad sum, Dornod 2012/2/28

10
Notebook

computer

DELL INSPIRON

N4050
1,153,900 1 1,153,900 0.056 64,618 2012/2/17 ITPD 2013/8/30

11 Anti virus Kaspersky 45,000 1 45,000 0.056 2,520 2012/2/17 ITPD 2013/8/30

12 Soft ware SPSS 188,720 1 188,720 2012/4/27 ITPD 2013/8/30

56,840 2011/11/29

Webcamera &

Headphones with

Mic

9
Logitech C170 & WEILE WL-

302MV
28,000 35 980,000 0.058

6,399,960 0.066 422,397 2011/2/8

13 9,879,870 0.066

6 Digital camera Digital camera (Canon IXUS i5)
* Provided by

JICA
2

8 Projector HITACHI CPX1 1,599,990 4

List of Equipment

Soft ware

652,071

7

4
Copy machine

with accessories

2011/2/2759,990
Digital video camera

(SONY DCR-SR20E)
Vide camera with

accessories
5
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