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PYP Pyar Pon By —iR
SPT Shwe Pyi Thar VaTEH
TGT Htaung Gyi Tan AT
TYK Thar Yar Kone A

TWL Thaung Lay 2 A
YGN Yangon oar
NGO #

ACTED Agency Cooperation Technology and Development

CARE Care Myanmar

FREDA Forest Resource and Environmental Development Association

GRET Group of Research Exchange Technology

MSF Medici an Sans Frontiers

Metta Metta Development Foundation

SC Save the Children

wC World Concern
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BN AR
Item Units in Myanmar i Metric Units
Length 1 inch? ! 254  cm
1 foot? ! 0305 m
1 mile? 11609 Km
1 chain = 66 feet? i 2013 m
1 furlong = 10 chains 12013 m
1 mile =8 furlongs = 1760 yards |
Area lacre ? | 40469 m’ =0.405 ha
1 square mile =640 acres i 259 Km?
1 square feet ! 011 m?
Weight 1 basket ? of paddy * 20 kg (@61D)
1 bag ? of rice ** | 51 kg (120 Ib)
1 viss ! 1.6 kg (3.6 Ib)
1 pyi ? of rice ** | 20 kg (51b)
1 pyi 2 of paddy ** | 1.2 kg (2.871b)
1 pound 5 0.454 kg
\olume 1fe D | 0.02 m°
1gallon ? ! 4546 liter

1) Some units used in Myanmar are “Imperial Units” that are utilized in Great Britain
from 1824 until they changed to “The International System of Units”.
2) “Basket”, “Bag” and “Pyi” are traditional units of volume used in Myanmar. Those
units are used for estimation of weight for paddy, rice, beans etc. (1 basket = 16
pyi, 1 bag = 1.5 basket)

* paddy :unhulled
** rice > hulled

T R TR vi



T— D7y« FHAKEREN > 2 n— TG ERG 7 2 2 2

1. A7O>zH fOREA
1.1 oz HMNEE
1.1.1 ToSHrEER

Sxr~—FE LT, 2] H ofFT, FMORENMEZIMLL TWDZ—Y—UTF 1 « 7 /L& ik
X, TOHRMKEGREHEOEZEED G, [HEEWH /IHE JICA) 1X 2002 4275 2005 FITHED . BAFE
HE (2= —UF ¢ « FAAERSBI~ 0 —TREEHEE] 29 L7-, Z OBR%EH
B2 U CHBE IO~ > 7 n— T bk e HigiE RO AL B L L (=27 n—7RAEHa
H (IMMP) | 23R E S 472, IMMP (X 1) JE#RHZ (5 4), 2) H ik (5 ), 3) #lsES (30 )
D3 ODT7 =— AT ENT W5,

KEWRHII 7027 ME IMMP 7 = —X 1 ~OEMIEBLE LTI ¥ or~—Bf0 D DB
iz, FEhiiEmsEesk (RID) (CEEXETHHLOTHD, IMMP L7 uay=7 FOBKRIET
HORDOLEBY THDH AT =7 FEAEEILPDM IZEE SN-IEEIOFE{Z 8 LT, IMMP ~
T— X1 OHMEL DY T N e N—ROEINEMERTDHZ EITH D,

Development of Foundation for
Implementation of IMMP through
exploitation of CF models

Soft and Hard
Technologies for IMMP

Confirm Necessary

IMMP Phase |

tainable Management of Mangrove

d Sus

The
Project

Confirm Necessary
Soft and Hard
Technologies for IMMP

Reforestation an

Propelling CF Activities

- w22 — T r JEEEE T EE 2009 4£9 H
K 111 IMMPIZHEFdERTOT ) FORHESIT

1.2 PDM DZEE

2013 4 2 HRBIFE, o= 7 i PDM verion 3 & PO version 2 OFSHARIZ K- TER STV
5, ZHETO PDM OZEEOMEIILITD LB THDH, ZHETO PDM 725 TN PO, DPO
W& 2 BT 1 72 B ONCERAT 2 1IcHE# L7,

1.2.1 PDM version 0

PDM & PO ® Version 0 1% 2006 4E 9 H 29 HIZ JICA "M IE. KFER. Iy or~—BE¥EY —1r 2
ERIDICEAL LEBICEA SN, ZOPDM L PO Tuy s OB L-T-,

1.2.2 PDM version 1

PDM version 0 (%, 2009 4= 1 H 28 HIZBAfiE S 7=%45 3 [A] JICC 22 C. MU PIDOFHE |2 2008 4 5
Rico7ayxl btz s7-9 (4 7 a L « FILXFZAOPWENS OEBILTEZ2 1B L T PDM
version1 & L CekiET & 7=, PDM version 1 TiE, HEBLSZIEEIOEMN & HLIZLLFOEFE R Thiu
Y
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- ey MO 1 FAEE (2007 4 4 A-2013 43 A)
- PDM fEHEDRRE (w7 n—7 OWEHEEZ SO BRNREEAREL TN D, 2750
7°1:r Vxl FONTFMTEDORE LB H ST LD, 2D DREIX IMMP(~ > 7 v —
BAEHFE)ONRICIESNTRE S, 2007 FEDOTFENFRE TR S TVRY, )

1.2.3 PDM version 2

AETHPDM & PO 1%, 2011 452 A5 3 A/ CHHEENE S NPl L Ea—(2 k-

THES S 472 PDM version 2(draft) 2 5 & 2 T AT 1 ¥ = 7 MEAFRE M3, 2011 45 6 A K % TIZ PDM

version 2 i b L7z, H#& b 7= PDM version 2. PO version 2. 72 5 ONZ DPO 1%, 2011 4E 7

A 14 BT X 7255 5 [F] JCC 2Bl BW T, KR S 7=, PDM version 2 TiL, BEfFO T 7 &

7y RRLLTF O 5 DICEHEE I, AU, BIREIOMEEN IR - (BRI,

- TNy M BEBESINTLII =T o NRENICH, BRENICLERN Al =T 4
H#* (CF) #EKT 5,

- TNy N2 BHRREOCFEBRL - IRIKHI DRI TH S,

- TNV RS i =Y —UFT 4« FTAEOY T u—T KL OEREKROE IR & E IR
DN DPDOIEMREIN DTN S D

- TUNTS Y M 2= —TF 4« FAXO T u— TR ORARFRIC LT B 7D
W2, EEE 7 X —ROHERA D= X LPERIND,

- TUNy R XA 7 my s FAFAOWENS OERPMEES D, (2008 45 A DY A
ray s XA OBINEEIZEN LT F 7y )

1.24 PDM version 3

2012 45 H 3 HIZBME S 7-55 6 1] JCC &=3%12 8V T PDM version 3 23 & 38 X #17-, PDM version
3 1%, version 2 HLATFOWET « (EIEZ T 7=,

- b (R HOROBER D NCF v RO T o — - T Sy 7 A P EHRRE O R

- AR - MMEOORTIE

BB, Tuve s MEAIL, PDM version 2 725 E 2372 <, PDM version 2 (2S5 ey =
M A A T XIZ R LTz,
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( twEE |
I—X—DT1 TIEADTY A—T KA ERMICEERSN, 3S2=TsO BRI BN
f
(Zovzor A48
I—V—IT1 - TIAANOTOD I FRINRRESH SHbIRZFH VT,
AZA=FER T O—THOEHRICHET D

TIrFFvR1 ForFuk4
ForFok2
TZIorIIk3
MR MLCFEER-ZIREHE - g
=5 DAY 2 EWRITEHL - RIET S

BESNFOS2=T TR LT A—THOTED-0,
BIZ%, BFEMICLRRAT EER/4—MOEEAH=X
LEMES S

BB b3 11 ER’ EE
o M|AELLTOHBEEREL, o CFARYIF—AFEMAVI1R—D) e PoLavU—FRBRERNTS - AEKTORRLSEMC
CFUSGZ# &L AL T 5 =—XEFHET D e T2 YY—FERKETD - TiFAMREEMNICERTS
+ CFUSGIZHL, CFEBEMHEL LY «» - FIEHESLUVEMEERTS > - ERNEERE=SULYT BLUH - BREIE—DIFS—4RETS
FOR—FLOER-BHEXET| | - CFER- it 2—28R-& YR EERY D B3 F—%R<
% . #33 - HfLR—IEERT S o B(T4ZAMIPLRIT, BF—-
- CFAEN%ER1T33 - T/ 0—-JRLIHTILEE o BRAIRSIOEERT D NGOD RAREAFE

- RBEhI-CFEEHEORIEEX RMERET S

#932 . CFl-ﬁTémfﬁﬁﬁﬂi%ﬁ
- BEAMIETRT S LERIET D ZEERT
e BBV BEUTHEERIES D

} ¥ $ !

C FIMTIRX 190y FLXRAOBEN SOEENRESIS (20085F5A DYAH/0Y - F L X AR DEBMIERD) )
bk |
o YAYOVDHBMAHTI=ESE, N\F—F- 29T EERTD - WEMIA-PREREXETD
- HRWKRE-ARFE, SLUONRTOI7VHAEERETD - BICADSEIEA L EBERET S
- VU O0—THEOY A0SO EBREARERES S - Fr—MOLBTEBERETS
- CF#f k- Wit 2—2EETS
XCF CFUSG: A—HF—IN—7

il w22 m— 7 77 (PDM version 2 (ZEDE (EE)
B 1241 PDMversion2 (&3 7oy FEH

1.3 E e Hl
1.3.1 EhEFE K

K7y r bOEw RS IIHEBEIL, fEaiERB Y., RIDICHE-SX 2007 4 6 H 25 AHICHfES
N 1L EICC BETER INTZNEN DL BTN,

£ 1311 7oz v ¥

KRR 5 .&RD Z4
MEA ##l )R (FD) ES LS O
EEEA Iy ~—EET—EX(MAS) (Bl E¥R) b 1 BE B O
= /K PEAR K PE &) (DOF) o I%ES O
RS A\ E /£S5 (SLRD) X E%Ed —

My - 22 m—7E 2 RID (ZHED & (ERE)

TuYxs hOEEERIIHENR(FD) THY I v r~—REV—EZA(MAS:H  ZH)7 (DoA))
LIKPER (DoF) ., AMIEM/MHEESR (SLRD) 25471 « SKBEHBI & 72> T 5,

AK7wy =7 O EEXITE 3MICC ZHETHEINTENED LB Tho7-, (K 1.3.1.1)
JICC D& F I LU OMEFER LI 3, 4122 Thils LT,
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Support Partner Forest Department Cooperation
Organizations Organizations Responsible Organization for the project Implementation Agency
DOF & MAS

| Joint Coordination Committee (FD, MAS, DOF and SLRD)

| Mangrove Community Forestry Task Force/Mangrove Division, FD

NPT HQs: HQs: [HQ Level |[MCFTF HQ
- PDC q . DoF (YGN) i - ProjectDirector, DG, FD
- SLRD « MAS (NPT) | - ProjectManager, Director, PSD, FD EOJ

- Coordinator, AD, PSD, FD N JICA
AYW Region AYW Region || RegionLevel I[Fo AYw Region @
- SPDC q - DoF ! - MCFTF AYW Div, Director, FD AYW Div
- SLRD + MAS JICA

— ::> Experts
LPT& PYPDst. LPT&PYP Dst. | [District Level MCFTE MYM
4

:gf,?g « ,\DA%FS ) - MCFTF Field Project Manager, AD, FD MYM

- MCFTFAST. Field Project Manger, SO, FD MYM

- MCFTFGIS, RO, MCFTF NGOs

- MCFTF Extension, RO, MCFTF

[Township, Village Tract and Village Level |

LPT/BGL/PYP ¢ [Lpt/BGL/PYP | ) |[MCFTESO, LPTFD [ MCFTF so, BGLFD MCFTF, SO, PYP FD
Township Township MCFTF Pyinalan RF MCFTF Kadonkani RO (BGL) | MCFTF Pyindaye RF (PYP)
PYSL/ANM STS - DoF -ROs - ROs - ROs
. PDC - MAS
. SLRD - - DROs & Foresters - DROs & Foresters - DROs & Foresters
Pyinsalu Sub - MCFTF Kyakankwinpauk | MCFTF Pyindaye RF (BGL)
Township RF - ROs
Village Tract & Ama Sub - - ROs - DROs & Foresters
Vill':z’aggs Township - DROs & Foresters

Communities of the target area / CF User Groups

My -~ 2"z — 772 (JCC No.3 (ZHD X 1ERE)
B 1311 Zasx4y FEHEES

v x/ MNERIZBTAETHEREE LT, BHRRARILJCC 2B U BERELITV, X L
WL~V D FRMEBFTIIARE BT & SR EMRXK OFHEITICR L THRRZITV., 7Yey=Z M2
oo TWe, TNENDO LB WT, v/ —T7 %A 74 —A (MCFTF) O A 73—
NruTxzr NEICED S TWe, &0 biF, v v I ¥ RO Assistant Director (AD) &3
f£ T % Field Project Manager (FPM)73 7 4 —/L KL~ TOT7 a7 MEEfH#EL, A
FHHHTDOAH 7 « A7 4% — (SO) i field leader, L > « 47 ¢ — (RO) 3 field chief,

glvey - 47 4% — (DRO) &% %E®M%a#%%@%%%%MwatOMLiwz
IR LB, WU F— "= BREREHGTHY, FLBEEORHIVHEEICHDZ &
WD EEEO~ T a—T B AT T — Xi%%kbfi%ﬁ@ﬁf BAY T —RELT,

FERRATIT 20 1T RE L TR o 7,

W) - ZEEEATH DL I v o~ —BEY - X(RER) LAKER. ANEEEMEERIZ, 2008 4

DY A vy« FIXRLUGE, 772 BN SN2, FREZ B < Mo i 7IrEa 13k St

WOEFEN T T LR EE Y —ARURIZRD, I¥UIvE267 Y7 MIEEED > T2

W, F72. W) ZEEEOART e 27 F~DB5 1%, PDMversion 2 Z K EL7-HM L E 2 —

PIBRIIBRER CTHY . K7a v =27 b7 7 b7y b UGB TH D 0 FBIERBOKER)., 77 b

7y MATEECTH HEXFESER L RVICR L~V R —/NGO fi#EEH<° JCC &~ HiJi %
INOOXEMEOFERIEH TH -7,

1.3.2 HoB—I—b

TR TH LN DO I 7 2 —_— FOREZRE (F 1.3.2.1) (2757 (Project Director 7>
Range Officer L'~ /L £ T), RFEIL, 200744 H, 201049 A, 201243 A, 2012410 H72 5
N2 20132 HDOXE R TH D, I v 7 I v BRIZEEAET % Assistant Field Project Manager (SO) 7%
2009 4 9 A ~2010 F 11 AIZREDO A U v X —_X—= R Tho7zZ L &2BRITIX, 7ry=2 MM
HOETOHY o F—3— MNIFETH -7,
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FETo MR b NTEREE R A - REEE N TORE D ITITHO TR Y | 2013 4 2 H RIFH T,
IZHEFE L TWDH I 7 Z—s3— [, Field Project Manager,
X =R DAL 7 « A7 49— (SO) 24, FT XDV Y« T 4 =14 ThoTe,
2012 FLARRIZ A 7 o 2 —/3— FOBRERFHCHETH Y . il (R R—) Bl (KER) &b
FEEORT T a YN AN ST, Flo, B LV ORKERE (LY - A7 0 — (RO)
LV TRDREIV Y « 7 43— (DRO), 74 L A& —) 1X, BN, ERFhZ o3 & Wi 2E)
LTEY, SHIKHRBN Th-Te, 7 ry = MR D 20132 A RETON T o F—/3—

U LT 2T ]

FOUZXRMIBSFEDERY THD,

#® 1321 HFEMBEEHDVF—/1—FEERKRKR (201352 A1)

W LV—FR &

P T X

hovay 2007 ¥4 R 201059 H 2012% 3 H 2012% 10 A 2013%2H
1 Project Director U Sow Win|U Aye Myint | U Aye Myint | Dr Ni Ni Kyaw Dr Ni Ni Kyaw
(Director General:DG) Hlaing Maung Maung
2 Deputy Project | n.a. Dr Ni Ni Kyaw | Dr Ni Ni Kyaw U Zaw Win (4) U Zaw Win (4)
Director(Deputy DG)
3 quject I\/;anager U Sein Htun U Zaw Win (4) | U Zaw Win (4) U Khin Maung Oo | U Khin Maung Oo
irector
4 Birgc_tor Ayeyawady | U Win Min U Win Naing U Zaw Win (5) U Zaw Win (5) U Zaw Win (5)
ivision
5 | Project Coordinator U Bo Ni U Bo Ni U Bo Ni U Thaung Oo
6 Assistant Project U Tual Chin | U Moe Zaw U Min Zaw Oo
Coordinator (SO) Khai
7 Assistant Project U Htay Aung U Htay Aung U Tin Myo Aung
Coordinator (RO) U Htay Aung
Field Project Manager | U Win Maung U Khin Maung | U Khin Maung | U Khin Maung | U Khin Maung
8 | (FPM /AD) Myaung Lwin Lwin Lwin Lwin
Mya District
9 SO Myaung Mya | n.a. U Min Maw U Hla Myo Aung
FD/Assistant FPM
10 E(E)) Laputta Township | U Win Naing U Win Naing U Aung Gyi U Hla Myint U Myint Hlaing
SO Bogalay Township | U Khin Maung | U Kan Htun U Kan Htun U Kan Htun U Kan Htun
) Lwin
12 SO Pyar Pon Township [ U Nay Myo | UKyi Lin U Kyi Lin U Kyi Lin U Kyi Lin
FD Htun
RO Myaung Mya FD / -
13 Gis
14 RO Myaung Mya FD / -
Extension
15 RO Laputta FD | U Naing Win U Hla Shwe U Zaw Min U Zaw Min U Zaw Min
(Kyakankwinpauk RF)
16 RO Laputta FD | U Win Maung | U Zaw Min U Than Min Aye U Zaw Thway U Zaw Thway
(Pyinalan RF) Aye
17 RO Bogalay FD|U Myo Min | U Kyaw Kyaw
(Pyindaye RF North) Htun Myo
18 RO Bogalay FD|U Zaw Min|U Myo Min
(Kadonkani RF) Htun Htun
RO Pyar Pon FD U Zaw Min | U Pyae Phyo|U Pyae Phyo|U Pyae Phyo
19 | (Pyindaye RF South) Htun, U Win | Aung Aung Aung
Maung Aye
20 | GIS Daw Mi Mi Cho Daw Mi Mi Cho Daw Mi Mi Cho
21 | GIS U Nyan Hlaing U Nyan Hlaing
Ml . > 2" m =7 (2018 4E2 f) FHID 5 DIFERIZZED & (A,
1.4 EWR7Sa—)

Sy rv—lIBIFAS Y e NEMBIEIL 2007 £4 A5 201343 A Lo TH Y. DPO
WICES L, HFEESRMITRERO BV TH 5,

V2L, BV EAS OBIR CHEMFE O BHIIRE X 2007 £ 5 H 2 H Th o,
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2. HBAEE
2.1 EMRIREEE

HEFR 52 048 A GHENE S FIEHE 28 111.00M/M T 2008 4ED YA 7 1 L« F )L R LI BN O 18 Bk
I T D720, 29M/IM BATE U, 140.41IM/M & 720 | 2012 4EJEHIE, 144.90 M/M(ELH
139.40M/M, [EH 550M/IM) & 725> T b, 2007 F4 Anb 7y =7 METIRE TOFEMFE T —
LADOHMIAFHRIITROLBY | B MIM CEEREER®, ENT VA 72 b NS HALERS T
PA U %BR<) 1313940 TH D, £, 201343 HARETOENT YA > DOf MIM X550 & 72
S TWD, 7235, 2013 4 3 A K E COXEBETEIE & 5T AL AH OB A MM 13 39.23 (£
B 23.87 MIM®, fIFFFI5E 1 11.43 MIM, fh3EH : 393 M/M) TH V| 2K T 178.63M/IM DEH
MWART oY/ MIBEMBASN TS, AERS TV A b Et, EfFE T —L T Y=/
METIFE COBHBAITE IR 6 DL BV TH 5D,

% 211 7O 1H MERTEFEFTOEMARF—LDEH M/M A RE

i AR 2007.04- | 2008.05- | 2009.01- | 2009.09- | 2010.12- | 2011.06- | 2012.04- | &%+
2008.03 | 2008.11 i 2009.08 : 2010.09 | 2011.03 | 2012.03 | 2012.3
[—_— IEE 3

5'1/?(2:;5 T TALAR | RO AR 6.80 8.10 | 14.90
CAI7URIALRR)— #t B 8.30 2.73 4.90 9.80 1.00 26.73
&l CA/CF1 S mE 3.00 3.00
SMEHZEEFEPCD) W B 5.07 3.70 6.17 4.63 19.57
CF2 /PCD2 % *B 1.00 1.17 260 [ 477
CF3/PCD3 R BT : | 240  133| am
oo R—JRe1 W Eih 4.00 4.33 1.50 1.83 11.66
YU A—J®RE?2 D.ANT— 0.67 1.97 2.64
GISUR>IR—J®]&3 | BHF BEA 413 0.90 2.27 1.00 1.00 1.17 10.47
GIS2 HHE % 117 1.17
M o =] =
:ﬁgfig 2/ GIS 3/ *ith | Bif(KIF) &R 203 | 203
%gm#&-%&/ ERETT | hE BF 103|103
HHE-ER gl HniE 3.13 5.83 8.96
e - ERIR—TT42% | Hh BER 1.00 3.20 4.20
WE-ERIR—TT4>9 | LA BF 0.37 0.37
e -ERIR—TT429 | ILEF £8F 306 | 3.06
77 aTALAR)— D.A/NT— 2.50 ° 073 3.23
KEETE EE B 3.73 2.63 3.97 1.40 1.8 0.67 | 14.20
=TT # BAE 2.17 1.50 3.67
A& MM 29.90 9.17 21.07 31.79 9.90 18.74 18.82 | 139.40
SRR NI AHR 8.40 8.40
ESr Tk R Bt 2.00 2.00
EH T A HER 200 2.00
SRR B Bz 3.40 3.40
IR BiH(KK) BF 690 | 6.90
VTR hE BF 117 | 117
BEF MIM(E L EBTHED) 38.3 9.17 21.07 33.79 11.90 22.14 26.89 | 163.27

M~ — 7 7 (2013 4£3 H)

P EBTEEAIL, FHE 60 YO R Y - AT 72 5 NCMZERLSMI A A O, EE L, AfAEOBRAL L,
i AL A O EFTZR MIM 14 25.97TMIM & 725,

SHY - VAT Y O A &% T R O KR S A MIM 2 BR< L

fi
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TuYz METREE TOEMFHRATLTORILTH -7,

[RERRBEE) : 7 uy =7 MR ZBE U T, 7ay 7 bl T o5 01 B
fRBO TRONTEY, S HICHEO=—XIZERITHE L TEZ TS 0VEn, 2, B
ToOHEBIZLD

- YA UHANOETOBERICONWT Y IR, Yo I U R ORIETOBENFF Al E23 4
EThDH, FaETEAL 14 BLAERNC, SRR ZB U CHBETLINERND S,

- IHLTEBEORIREFEEICINZ T, ey MBI 4 EETOMESRKIC S L TE
D, R—MDOHRDONBENFETH -7, FriZ, WM I RERIESE CTHR— N TOPER N
W CTH o720, FEEBVIFEH TEXRWI ENERH LT,

- EIDIIE3ODEEBIHEENEEET LIy U I XY REEET, N7 A DO —Y—UT 4 FKX
FEPT, BRAE R—OBRBFARCH AT T —R « AUNR—=NEIELTWD, TD=D
FHMAZIITHE L MEOT-OICEMEZBE L CBY, B TOE=% ) v 7 2 a0 iEak
izl —RBREOLNAZE Lo T,

BPAFE O M) 9 48T 9 EMFZ OYRE D FHH S LT 2y, 2013 452 AKEF AT, 25T
172 DOHEMENRRKT 0P 27 MIEFELTEE (R a UBITIEAER 25 4 B3 0EE), BEME O
BB RICBE L, AT O X 9 RiEN B4 LT,

- Ixrv— LkwfiﬁﬁﬁmﬁﬁﬁﬁﬁkLT‘&/V~&W&D%* Z1F. GOC b
(ANAEY) 245 (I3 E 3— Saﬂﬁ#@ HHEMAZOBEEICREZE L0, 7
m/laﬁ@*~x ZA XTI - T THEMFE 2 BA R 2o,

- RRETOEERZRNELL . ﬁéi%@%@ TE DB MER DR, HYEM ToFHmIt
H BN ThholeZ ENER SN, £, EMFoEBELRMII D v o2 —%
— MANZ 3 DR DIREL A R = AT REME S B,

BEINBAD NI« a7 MEREOZER DT, B ER 7 O ONT 2011 /2012 4
HPZER LN FDOMEE OBEMEA (HfEAHE) Tt Lz,

HEER S (2009 A=~ | 7.45M/M

2010 4J%) (EFHZE - 5.07 MIM - (F8F5 : 1.03 M/M, Z17UER%E : 1.37 MIM,
GIS : 1.07 M/M, HHE - %} : 1.60 MIM) . JBINEEE : 2.38M/M  (Jiti T-
BSEE 1 : 0.47M/M, i TESEE 2 : 0.80 M/M, Jii TESEE 3 : 1.11IM/M) )

2011 4E 5.29 M/M
(#fE : 0.83MIM, WHES K/~—5T 47 05 MIM, | EBHE
2.40 MIM, 455 : 0.23 M/IM, TEE)SHE © 1.33 M/IM)

2012 4E 11.58M/M
(FA%E - 2.81 MM, YEMREL AT 2/GIS3/ - Hufl] F 381 /26 7% 32 £ 6.90 M/M,

%%Kﬁ‘%&ﬁﬂﬁ%ﬁﬁﬂ%%%%LWMm)

2.2 C/P QECEIRS
BB == FORBIZOWTIT 132 RO NIRRT 5 ITR LIzl BD Th D,

BT RD ICESE, Tuv=y Mils L EiD7=HlZ CF # 227 74 —A (MCFTF) %
L7z, LvL, Z R 74— ZADREREILIZ O W TIZARMDM K O DEE (23 B fig S
NTELT, FBERMIZ, RKEEICEDIET, ¥R 74 —RA IR LD Lo TLEW,
FHRREZIT o ITHE L T e o T2,

Flo, TuY=r FEERLONC, RITHFAOBGR L, EMRTF -2 R LS5 202 0Y
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VAN H T E =N IR REE NI LD BRROA Y 2 — = MNEBE D% 1T,
Iuvxl FAKZLRNIT e Y = MEBIZ [ R P—07my=r Tl EGDNOBME
B, BoEZX TR F—o7ay -l Na3d8T 25 G LR 2 28 mNM< . RN 5T
Ry =/ MEBNIRED L Z LT —HOEHERE, REMWTHo7, HIC, EEOREDHE
WZHV s, 2L OfF®R - 7 — 205k FEBID TiEe, EACEEIh MR,
KoYz NEEOEE - EESLIEE N LS SR N TV oz MikE LTE
WaEHCER L TWaenZ EEEICH - T2,

AIHHEZS M LTz 7 v #—s3— |k (2013 4F 2 AR CTHRF 13 44 - BHHHE 10 4. C/P {#E 5
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RMERANFITILUL T DO LB ThoTe,
> ATO CFUG IZBW T, 2011 4F 4-5 HIZH ) C&GET & iz CF & BLEHE oY% 2 % Frks
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- IRENFERE CREABL7=L912, CFUG Diki., CF H M, CF IEEIOINE . By-law DIERL. @ﬁ@ﬁm
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FELLED Do T,
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- 2011 A 2 HIRFRC, A7 m Y= 27 MIBEFICBEICR T S @ e E (AR —H%L 8
CFUG) ® o b, #BiE&N 7z CFITHETH 7=, LN -> CCFIAEELRITESN TV, &
E N> FD HHEFTHN CF BiE xRN T 2 Pl Tho7223, 1ER SN E G IS TRE

BATRE SN E £ T, BXOFD FEATICEE S TV o Tz,

[2001 3 A~ P METHE]

- HEEINTZ 6 MEICOWT 2012 45 7 A 31 AT T CF iFENRITEI N, I CF 3E
ETIE, 30 AERE o LR MR AR S FEE O BRI I RRdE S T,

% 3151 ERBINf- CFUG DBE GIZEANZE)

Township CFUG Name No of HH Member Area of CF(Acre)
Kwa kwa Ka Lay (KKKL) 39 202
Laputta Thar Yar Kone (TYK) 59 1,051
Nyaung Ta Pin  (NTP) 68 693
Bogalay Shwe Pyi Thar (SPT) 106 50
GawDu (GAD) 83 50
PyarPon
Htaung Gyi Tan (TGT) 63 157
Total 382 2,203

[~ a— 77 m (20124104 )
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- 2012429 A 18 H~24 HIZHF T, =37 L CFECN (5 7 # &), % ¥ =—> CFECN (5 7%
#R). ¥ 7 U—4 > CFECN(E ¥ —H U #F), > == XA (KA L—#B) (2T CF fE &5
ZhAfE Lo, £ 5Tid, FRRERE . M4 CFUG, BMZETF— ABRE M L L7z,
B LT, CFUG ¢ Management Committee # > /X—Z F%f5 & Uiz 7 — FEHIHME & Bk
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() FE-BEEE
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WCEITLINTEL T, FOEYME- 4 MRG0 - 7=,

[201FE3 HA~T P =7 FERTHE]

- P R—PILOEKR, CF iFERITE TO T ot A0KR « RIFRRESCTT < VA CIL <,
uunﬁifﬁ#ﬁﬁﬁ%g L/7Lk_o

- CF fFEEORTHNEIZOWT, CFl ITHESINZ 7 +—2 2B MR L TWDEHFE Y, Fefoph) 8
<. CF fFEL LTHEEN, 74 —LIHEL TWARWHNEOR#ENEL, b CREETH
7= (30 A O - HF FAMERT 5-#IRIZ CF fiFZEDO R I ~DLHE A, Bl ~DH L -
=) .
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%) 1-6 CFUG |k L, 7Ka S 7z CF BRI 4 5B 5.

(1) EERE
[2007 FE~2011 52 A (FEILvE=2—%T)]

- ZOHMITAR I CFEFLE WX < . CFIHEN) CF RAED N F F 12 FH i STV,

- CFAEARIERE : 2009 4R, 2010 A5 & Bl Cl FD IC X 2 & AREAR &2 s & L7=iEEh s B &
Nize v 7 ¥ BRAENBOREIC LT, CF= U 7 TOMMEZE)mfE D&% 690 =— 7
—Thbd, FHEZEOMMHEEIZOWTEILL FORIZRT, 7272 L, BAOSERLERS CF Gt

BREFEICIEF v v THEAMROFEM (mfE, WEEE) DRI W W E 2 E X5 &
B (i) WL FRidE B TR > T D aTREMER E,

& 3.1.6.1 AFRHETO CFIHEMELF (2009 FE, 2010 FFE)

HE RE | CFANER | EHEX BRER | CFERERAH

FE (acre) (2009) (acre) (2010)(acre) (acre)
1 |37 2008 462.56 100 70 170
2 | AV Ty 2009 0 0 (20) (20)
3 | AR T I 2008 780 100 10 110
4 | Frxar 2008 1,295.18 0 25 25
5 |=xvZEe 2008 637.50 0 25 25
6 |~ 2009 780 25 25
7 | TN I— 2008 50 50 0 50
8 | /xF v v— 2009 50 50 50
9 [v=xtX 2008 50 50 0 50
10| FIFor 2009 50 50 50
1| Foo—F 2008 100 100 0 100
12| 2—Fw 2009 35 35 35
= 4,290.24 400 290 690

M FD oD — 5 |2 FD0 TE# (2011 451 /)

18



LD 5 FAKERBINE ~ 7 — TR B 7 2 b

[201 FE3 A~7 =2 FERTHE]

2012 AF 7 A IR EHICAGR S 72 CR B BIGHENC LS <, fE3E 5 VAEFEIIRED LBV ThH

Do
& 3162 ERREFZETO CFAIZHITSE% 5 hESE
. CF 2009 2010 2011 | 2012 2013 2014 Total
TOWﬂShIp CFUG Operation acre acre acre acre acre acre acre
Kwa kwa Ka Plantation 18.0 37.0 45.0 45.0 27.0 172
Lay (KKKL) | Natural Forest 6.0 6.0 6.0 6.0 6.0 30
Total 240 | 430] 510| 510] 330 0.0 202
Thar Yar Plantation 118.0 | 1180 | 1180 1770 177.0 708
Laputta | Kone (TYK) ["Natural Forest | 59.0 | 59.0 | 59.0| 59.0| 107.0 343
Total 1770 | 1770 | 1770 2360 284.0 0.0 1,051
Nyaung Ta Plantation 68.0| 680| 680 1360 136.0 476
Pin. (NTP) | Natural Forest | 340 | 340| 340| 580]| 57.0 217
Total 102.0 | 1020 | 1020 | 1940 193.0 0.0 693
Bogalay | Shwe Pyi Thar Plantation 6.5 6.5 6.5 7.5 8.0 35
(SPT) Natural Forest 15.0 15
Total 6.5 6.5 6.5 75| 230 0.0 50
Gaw Du Plantation 30.0 10.0 5.0 45
(GAD) Natural Forest 5.0 5
pyarPon _ Total 00| 350]| 100 5.0 0.0 0.0 50
Htaung Gyi Plantation 40.0 20.0 27.0 87
Tan (TGT) [ Natural Forest | 60.0 10.0 70
Total 100.0 00| 300 270 0.0 0.0 157
Plantation 250.5 | 2595 | 2675 | 3975 | 348.0 0.0 1,523
Total Natural Forest | 159.0 | 104.0 | 109.0 | 123.0 | 185.0 0.0 680
Grand Total | 4095 | 3635| 3765| 5205 | 533.0 0.0 2,203
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Fhii |2 RO DFLERD ARHH LD, BRI LD MR S 72D ONZHATO CF B HHA s F 2 5L,
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CFAE BRI B RIXMERR 7=y, FHEANA O I CF MO mAECHLL & O +43 Tre
Motz FHE & EEROMEE D TEMEN TR STz,

[201FE3 A~ P =7 FETHE]

CF D HFE/2 D NTEE R O W EIL AR R T A &7 o728, SEHIS 2 B < @ b) 7 #t Fl
BWIE - JEEFTEICKT LR TV Rho Tt EF XD,
FEREIZ CFUG DAL - RS EL, CF & BREHI O B AL D AR ITRE A B L7272 . EFED CFIGE)
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BT X BINEHED B CF PEMIINEE ST,

- EEHE RS DTEENEY A 2 m - SRR L o TRk S 4172, 20094 1 H BAKEIC T
B SH723 . RGOSR RO KIF 72 ZBbowE O 7=, CF PEM DOAFE & it
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Rt 21T o 72, CFUG % v — L Ok a8 C. Marketvisit T LM EZ5SE 2, HH
DFEWM T, TGN Z @D 5 72D O L OHRFE LD TIRNATRERFEM & LT, T bl
R OIEE 2 T RITR LT,

% 3.1.7.1 &FmLFHOEME

&8 - Laputta - Bogalay

1Crab fattening (% =fEF) O O
2.Nipa (=v XV DIEARE) O —
3. Firewood (Jk#44:0E ) O O
4. Pole (EEAFAERE) O O
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- EER L, HOETHLE 2 —IZE o TA R FEZERT L TETHo7oh, Kl
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(ZHBY 13 B DOBFIIR A 7 o B — R — EPKFHE 252 T2, WHEA EWHEB OAFHI T E
0) & BYThHD, b, Bt 7T IZTATWHEDSINE 4 Zitd L,
®& 3.252 AMPFHEER _
Sr. WHE# EREE FEE (&FD
1. | Conversation and Sustainable Management of 2007 - 14
Mangrove Ecosystem (££ &) 2008 F & 14
2009 - 14
2010 47 24
2011 F 14
2. | Environmental Education for Sustainable 2009 FFFE 14
Development-Conservation of Coastal Ecosystems for 2010 4R 14
Lives of Local Communities (££ &) 2011 4RJE 14
2012 “F- i 14
3. | Seminar on Forest Management Policy- Sustainable 2007 A 14
Forest Management with Collaboration of Local
Government and Community (C/P #/HZ)
4. | Forest Management Policy in Asia - Sustainable Forest 2008 4F )& 14
Management with Collaboration between Local
Government and Community (C/P #/HZ)
5 | Roles of Forests in Natural Disaster and Revival of 2011 R 14
Forests and Forestry(C/P #JH&)
M JICAR + >~ —FEHr (20114141, 20124E10/7)
- 20114E3 ALK, 7a Yoy MZBWTLL FOME % i L 7=,
% 32532011 FE 3 ALRICKREL-BMETO T S LA
BHEIV—2 v a v 74| Bl | T A% | P | peam
CF Standardised Tools and | 24-26 Aug, CF procedures/ 3 CFDTC, 11
Operation Procedure 2011 Training Needs Hmawbi
(SOP) Residential Assessment
PCM and IMMP 24-25 Nov, Project Management 2 | Yangon 13
Confirmation Training 2011 (6 FD members)
(7 JET members)
CF Short Training 2-4 Feb, 2012 |Principles of CF 3 Myaung 7
Mya
CF Short Training 6-8 Feb, 2012 |Principles of CF 3 Bogalay 10
Community Forestry 21-25 Feb, 2012 Community Forestry / 5 TGT 28
Extension Planning Participatory Extension CFECN (12 USG
members)
(11 FD members)
(5 JET members)
Short Training on Basic  [23-29 Oct, 2012 |CF Basic Training 7 TGT 24
Skills for Community CFECN (21 FD members)
Forestry Development (3 JET members)
Total Number of persons 93
Total Number of Project Front Line Staff at FD 66
Total Number of UG members trained 12
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- 2011 2 H £ TTCFUG ® A > \—(Zxf9 % CFIGFEhAMS° USG B, FRIEENCEE S kL
—= 7 FRIEFIIFEIC 120, HEETITONA I —T 4 7 DOERIZE EE o572, CF
EELGHEE IR D EROIER L., ZORARC~ Y T a—TREEHR IO T, &
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& O THEGE L. CFUG @ CF IZx 3 25 L OAHRIEEI O LD 7=, CFUG [Z#EHt3
HREP—ER L LTEMENLLLFORENZET LT,
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> fHARRE > 1B

- 201242 A @ CF Extension Planning Workshop (233 C, ZMEHLG L~ LD h 7 2 Z—/3— |
& CFUG DA D R T K ATAR D TEEN R 2 3RE LTz, REBIZIE, IR I (27
V) DHIH RHL—EE oy —R RSV T, 2013 4 1 A ST FE 23 e S A7z,

- 201249 H 18 H~24 BIZ/F T, B L7z CFaEER 5 UCHTRE L €. s aklEk, IEMHE
IR D I N— T EEBHE % Fhi L7=, &1 L7= CFUG ® Management Committee A > /3—%
L4 CFUG 705 10 4 HliR. S SICHRWROBIG L~V Z v 7RSI LTz, FiHEDS
MEILTRO LB THD,
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(KKKL CFECN)

Y a—y TYK 59 9 1

(TYK CFECN) NTP 68 9

AT —R TGT 63 12 1

(TGT CFECN) GAD 83 16
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- 201140 CF-SOP &fEaik (8 H 24-26 F)IZH W T, HiH L1 D CFTF #iif A o /3 —1%, %)
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- 201242 A CF Extension Planning Workshop (25 C 4, HREFHG L~ D h v ¥ — 33—k
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- 2012 4F 3 AMEE E CITHER SN IEHMEBHIUU T DO B0 THEH (T 7 7 v b 0 O—i% iR

TR EER<S)

% 3281 APz FTHERShI-IEHRER

Type . . Date NO‘.Of
of _ Title of the Material Prepared copies
Material printed
Pamphlet | Mangrove for All, All for Mangrove! — Towards the Jul 2007 10,000
Co-existence of
Mangrove for All, All for Mangrove! — Towards the
Co-existence of
Project Pamphlet (Oyster Culture) Nov 2011 1,000
News Mini News Letter (1) — Project Overview Mar 2008 1,000
letters
Mini News Letter (2) — Land Use Data in Delta Region Sep 2010 3,000
(Revised
Mini News Letter (3) — Oyster Culture — An Experiment Dec 2011 1,000
Poster Poster 1: RECOFTC International Conference
Poster 2: Qyster Culture — an Experiment Aug 2010 1,000
Poster3: Cyclone Hazard Map (with Land Use Data as of Sep 2010 3,000
January
Poster4: Land Use Change and Land Use Map Feb 2013 500
Poster5: Updated Hazard Map Feb 2013 500
Calendars | 2008 Project Calendar Mar 2008 1,000
2009 Project Calendar Feb 2009 1,500
2010 Project Calendar Feb 2010 3,000
T PEIEE TR
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Type } . Date No. of
of Title of the Material Prepared copies
Material printed
2011 Project Calendar Sep 2011 2,500
2012 Project Calendar/ Output 0 Desktop Calendar Dec 2011 350
2012 Project Calendar/ CF Seaonal Calendar (desktop) Dec 2011 1,200
Calendar 2012/ CF Seasonal Calendar (banner) Dec 2011 500
Garment T-Shirt Jan 2010 600
PloloShirt Sep 2010 600
Rain Coat Sep 2010 510
Eco Bag Sep 2010 1,400
Stationeries| Project Stickers (4” x 4”) Jan 2011 2,500
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> 200112 A 1RRI77F (Rxr~—r3
20124 2K K77 (v
20125 H2R KT 7 FOFR, HHETF—L XV DT 1 — Ky 7Bk,
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2012 4F 12 H 3R K7 7 N (F=5ERR)
2013 = 2 A SEEhREAE (RAR R 7K R
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Species Trial (ST)

ST-1

10 "I EDO~ o~ 7 1 — 7 Bl 7% (Aegicers
corniculatum, Avicennia alba, Bruguiera
gymnorhizza, Bruguiera sexangula, Ceriops
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