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ADC Area Development Committee

ADD Agricultural Development Division

AEC Area Executive Committee

AEDCs Agricultural Extension and Development Commissioners
AEDOs Agricultural Extension and Development Officers
ASWAP Agricultural Sector Wide Approach

CDAs Community Development Assistants

COVAMS Community Vitalization and Afforestation in Middle Shire
C/IP Counterpart

DCD Department of Community Development

DADO District Agricultural Development Officer  (Office)
DAES Department of Agricultural Extension Services

DC District Commissioner

DCDO District Community Development Officer  (Office)
DDF District Development Fund

DDP District Development Plan

DEC District Executive Committee

DESC District Environmental Sub-Committee

DFO District Forestry Officer  (Office)

DOF Department of Forestry

DPD Director of Planning and Development

DSIP District Strategic Implementation Plan

EDO Environmental Development Officer

EU Europian Union

FAs Forestry Assistants

FGs Forest Guards

GAP Good Agricultural Practices

GEF Global Environmental Facility

IFAD International Fund for Agricultural Development
JCC Joint Cordinating Committee

JICA Japan International Cooperation Agency

JOCV Japan Overseas Cooperation Volunteers

LF Lead Farmer




LRCD Land Resources Conservation Department
MCC Millinnium Challenge Corporation
MGDS Malawi Growth and Development Strategy
M/M Minutes of Meetings
MOAFS Ministry of Agriculture and Food Security
MOECCM Ministry of the Environment and Climate Change Management
MOGCSW Ministry of Gender, Children and Social Welfare
MOU Memorandum of Understanding
NGO Non-Governmental Organizations
oJT On-the-Job Training
ORT Other Recurrent Transaction
PDM Project Design Matrix
PO Plan of Operations
PS Principal Secretary
PSIP Public Sector Investment Plan
R/D Record of Discussion
RFO Regional Forestry Office  (Officer)
SLM Sustainable Land Management
SVTA Specified Village Training Approach
TA (STA) Traditional Authority  (Sub-Traditional Authority)
UNDP United Nations Development Programme
usD United States Dollar
VDC Village Development Committee
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BRbE - KL E (MOECCM)

Dr. Dennis KAYAMBAZINTHU  (Director of Forestry)

Mr. Thomas MANKHAMBELA [Deputy Director, Z&#/7 (Department of Forestry : DOF) ]
Mr. Custom Nkhamoza Nyirenda (DOF)

¥ - Bl RIEER (MOAFS)
Mr. John Mussah (Director, Land Resources Conservation Department (LRCD) ]

Ms. Stella Kankwamba  [Director, Department of Agricultural Extension Services (DAES) ]

Mr. Henry Msatilomo (Chief Extension Officer, LRCD)

Mr. Gilbert MALOTA  (Ag. Chief Agriculture Communication Officer, DAES)

Ms. Fally KANTCHEWA (Agriculture Communication Officer, DAES)

Vv — - FiE - ihatEas (MOGCSW)

Mr. George MKAMANGA [Director of Community Development, Department of Community
Development (DCD) ]

Ms. Clotilda SAWASAWA  (Deputy Director, DCD)




Mr. Robert NJEWA  (Senior Community Dev. Officer, DCD)
Mr. Fred SIMWAKA  (Senior Community Dev. Officer, DCD)
Ms. Grace KUSSEIN  (Senior Community Dev. Officer, DCD)

FE L E AKE % PT (Regional Forestry Office  (Officer) /South : RFO/S) )
Mrs. Cecilia M. Chauluka (RFOIS)

7 7 v Z A YiEUE (Blantyre ADD)
Mr. Nelson Mataka (Program Manager)

Mr. Taurayi F. T. Mlewah  (Principal livestock officer, ex-JICA trainee)

77 2 A ¥ (Blantyre District)

Mr. Geoffrey Kanyerere  UE{#K5+#577 (District Forestry Officer : DFO) ]

Mr. Blessingu Susuwele  (Z22EBR¥& % (District Agriculture Development Officer : DADO) )
Mr. Precious M. Kantsitsi  (Director for Planning & Development)

Ms. Jean Bondwe (=1 X = =7 « BHZ& 2 %5 AT (District Community Development Officer: DCDO)
Ms. Olivia Mpulula (Extension Methodology Officer, DADO)

%/ & (Neno District)
Mr. Macloud KADAMANJA (District Commissioner)

Mr. E. W. Ngwangwa (DFO)
Mr. H. W. Masanje (DADO)
Ms. R.M. Bvulumende (DCDO)

Mr. D. Itimu (District Fisheries Officer / Acting District Environmental Officer/Ez 5% /5

(Environmental Development Officer : EDO) ]

Mr. P. Muhiwa (Agriculture Extension Methodology Officer / Assistant DADO)
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Mr. G.S. Banda (Monitoring and Evaluation Officer, DADO)

L0 I (Mwanza District)
Mr. Smart GWEDEMULA (District Commissioner)

Mr. Brian Mtambo (DFO)
Mr. Jervis C.R. Shaba (Crops Officer, DADO)
Mr. Edgar Chihana (Acting DPD and M&E officer)

Mr. Phillip Mponela Banda (DCDO)
Mr. Boniface B. Chimwaza (District Environmental Officer/EDO)



Ms. Chrissy Kaunda  [Food and Nutrition Officer ~(Extension) , DADO]
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BEAN « H23-1 P BA %)

Ms. Shiori Numakawa (JOCV. A/II4%&#% - H22-3 Z&AH)

»N7 717 (Balaka District)

Mr. Charles Kamwendo (DFO & Acting Environment District Officer)

Mr. Moses Chirambo ~ (DCDO)

Mr. Prince Zisiyana (Senior Forestry Assistant, DFO)

Mr. David Gondwe (BAx&7tmi s (Director of Planning and Development : DPD) ]
Mr. Chimango Nyirenda (Land Resources and Conservation Officer, DADO)

Mr. Wahen Ndlovu (District Agriculture Development Officer/DADO)

Mr. Alfred Tsitsi (Extension Methodology Officer, DADO)

Mr. Martin Namaona  (Crops Officer, DADO)

Mr. Duncan L.C. Mapwesera — Wholesale Electricity Spot Market (WESM) - Chair
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Mrs. Cecilia M. Chauluka [Project Director/ Regional Forestry Officer (S)]

Mr. P. M. H. Mkwapatira  (Project Manager/ Assistant District Forestry Officer)

Mr. J.J. Chigwiya (Senior Forestry Assistant)
Mr. C.C Masanjala (Forestry Assistant)
Mr. G.E. Kamaga (Planning Officer)
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Mr. Akira Sato (BN - ¥ fE /3R Aot o)

Mr. Hiroyuki Kanazawa (1545 « 2ATBA%E)
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[ (United Nations Environment Programme : UNEP) 0),%‘ CERRARDA =TT 4T
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District Executive Committee

I )
I —mrBsEg e LT N Area/ TA Area Development Committee
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; Village Development Committee
/ Group Village Village Executive Committee

/ Village
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Wi, £X (Ward) 722538 SV BEREHRIE R 2R EENE T 518
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RG2S O TIZ DESC # Wi s BB i 1. 7 n v = 7 b & H[EZEH L T\ 5, stk DESC
X BB R —7m Y= 27 b [UNDP O'F BGEEEIZ X 5 o L) IdkdRpie i) - g PR AE
J188fb~7' v =7 bk (Sustainable Land Management : SLM)) 7'm =7 FNE) 2FEfid 5
7o OIZF%E ST H4BC . DESC %1 U T R — D& 473 BB 8 74 (District Development
Fund : DDF) I A SN DA E K L CH Y, DESC iR (DPD) <°#Ei (EDO)
NEDEH - HEDTIZHT=> T D, JCA DHATH 17 ey =7 Mo ThH, £
IZDESC DIEMZHEDTNDH b, R —7ry =7 FEOESA T =X LDE
Wi EERROBBREICHFIIL, ELWEMESD ZERREL R D,

723, DESC ODBIMA A —DRERIZIT, BRI L ICETOBEWRRBO NS, F255
fnERfE 1% DFO, DADO, DPD, EDO % Th 523, KMROENSIMT R E b, &6
RN EOHEEENSZMT R/ b5, £z, =/ BRSO 3 TIE DCDO & A~
N2> TS, AU N—FERITEROENE (B % - ABRES) 2L T
BY, 7y NOFEMIZAT, BERPFELZITO ZLITARTH L EEZLND,

3) LACEEEMES

XG4 RD D BT HBIZONTIE, HRET A TIZRFOE OFHETIC, B¥EART
A > TlE~F 4 ADD OEFEFICETEY . o> 3 J L 13 EAEFEERE] (il 7 A
V) BEIpoSTND,

4) x5 4 BT T B R o A BECER I
X 225X 512, w54 FRIZBIT5 BEE RO N B ERIZ R~ T,



Blantyre District (8TAs with 5EPAs; 847villages) as of Sep. 2012

DO: Desk Officer

83 sections with 83 AEDO posts, 20 AEDO vacancies

17/19-AEDQs_ -

Ntonda EPA (19 sections, villages)

10/10-AEDOs

r=tr
I
o

+ Chipande EPA (10 sections, villages)

16/16-AEDOs

+ Lunzu EPA (16 sections, villages)

6/16-AEDQOs

+ Lilangwe EPA (16 sections, villages)

14/22-AEDQOs

Tt
H
[

1_Kunthemwe EPA (22 sections, villages)

X 1

T5084VE

DADO-1 DFO-1 DCDO-1 DPD-1
| Ass. DADO-1 Ass. DFO-1 Ass. DCDO-1 || M&E-1
— - . [| Dataentr
—_HR-3 | r Act. Ass. DFO-1 | %?P_ior Clerri]cil | clerk-1 Y
Ass. HR-1 — icer wit !
Accounts-4 i H i -
— grl Store clerk, 3 drivers Clerical officers-3 typist & 1 driver | EDO -1
3 messangers R T — :
+7 enumerators rves: : Communit i Lands -1
—| PM&E-2 |2t EPAs : Development :
: —i Foresters-2 (S/F-1) ! — ﬁscfdfjﬁﬁngsg}gms . —[HIV/AIDS -1
LRC-2 |+5DOsatEPAs | [Forestry Assistants-7:  (for 8TAs : |
— Livestock-3 [+9inthefield] — (for 8 ACUs based S CDA vaoa o . [ District M & E
' ton8TAs) ; IS TA Somba i i--{ Coordinating
—| Crop-5 | 60 Forest guards and ! Committee
- 57 Patrol men — 2- TA Kunthembwe
—| Extension-5 | [ {5FGs+23Pm || TA Somba | LS Crigars i
Methodology-1* it unthemine) A Makata |
Food&Nutrition-1 il 22 T5ITA Machingin |
Agribusinessy-1 - 3FGs+2Pm TA Makata : : !
| Agress/Gender-1 | H 13FGs+5Pm i TA Machinjiri _: 1-TA Kuntaj.a |
Media-1 L BEGST8Pm I TA Kuntaja —{ 2-TA Kapeni i
H 10FGs+6Pm i TA Kapeni —| 1- TA Lundu i
- 4FGs+5Pm i TA Lundu i

DEC level players

Members of District
Environmental Sub-
Committee (DESC)

TA-based AEC
level players

(Blantyre District) M ABEREIRR




NENO District (4TAs with 2EPAs; 131villages) as of Sep. 2012

Act. DEO-1

— Agress/Gender-1

~i TA Chekucheku |

-1 TA Dambe

DPD-1

DADO-1 ! DFO-1 DCD-1
1
- e O ,
] 1% I 9- Community :
Ass. DADO-1 I —| Ass. DFO-1 L Development |
—[HR-2 I : } Assistants for one |
[ Account2 | | [ Driver-Lwithouwtcar | ~ :37€3€3CH
: 9 areas with ? CDA posts
— PM&E-1 ;'tzEeF';‘A"merators : .................................. _g 2 CDAs i
I ! Senior Forestry ; -
—| LRC-2 | ! —— Assistants-2 : —i 2 CDAs |
i i (each of 2 EPAs) : ' ;
—| Livestock-1 | 1 R : — 2CDAs i-i TA Mlauli
N 10 area control units ' '
One hour d| H i ; :
4| Crop-2 | indistance. 12-ekxtension —i 3CDAs - TA Simoni
i workers
4| Extension-5 | i 4 including | NENO
1 Forest guards EPA
— Agribusiness-1 | : & Patrol men
—| Food&Nutrition-1 | | Fextension _ .
Extension ! | yvollrkgrs Fas & H Lisungwi
— : including FGs EPA
Methodology-(1)* : Pm
1
!

—{ Media-1

* 37 sections with 37 AEDO posts

'+ NENO EPA (TA Chekucheku, TA Dambe & part of
TA Mlauli; 18 sections, 80 wllages 19,972HHs)

1 Lisungwi EPA (TA Simoni & part of TA Mlauli;
19 sections, 51 villages, 16,370HHs)

11 AEDO vacancies

B2 #/

DEC level players

Members of District
Environmental Sub-
Committee (DESC)

TA-based AEC
level players

2 (Neno District) M ABEEIKR




BALAKA District (2TAs+5STAs with 6EPAs; 879villages) as of Sep. 2012

% LRC-2  [+6DOs at EPAs

" iincluding 2 seniors
i (each with 2 EPAs)

—| Livestock-2 |+7 in the field i

Community
Development
Assistants- 6

% Crop-6 |

—| Extension-5 |

DO: Desk Officer

Extension
Methodology-1*

Food&Nutrition-1

Agribusinessy-1

Agress/Gender-1

"""" 33 Forest guards incl.
Patrol men

|1 10 FGs i Bazale EPA
2 FGs - Ulongwe EPA
2 FGs 4 Utale EPA
3 FGs  Phalula EPA
2 FGs i Mpilisi EPA
3 FGs i Rivilivi EPA

Media-1

83 sections with 83 AEDO posts, a~f=54, 29 AEDO vacancies

a/22-AEDOs __+-

Bazale EPA (22 sections, 271 villages)

Ulongwe EPA (15 sections, 189 villages)

b/18-AEDOs -

? CDA vacancies

— ¢/9-AEDOs 4 Utale EPA (9 sections, 106 villages) i
— d/10-AEDOs __ -1 Phalula EPA (10 sections, 88 villages) |
— e/15-AEDOs__+-+_Mpilisi EPA (15 sections, 147 villages) !
— f/9-AEDOs -1 Rivilivi EPA (9 sections, 78 villages) ;
3 /\S5HE (Balaka District) D AEREIRR

[}
1

1

[}

i

1

1

1

1

[}
-J
1

1

I

J

1

1

1

DADO-1 DFO-1 (Act. EDO) DCDO-1 DEO-0 DPD-1

— Ass. DADO-1 — Ass. DFOs-1 | —{ Ass. DCDO-1 | [ oistricema e
_| HR-3 | —| 1 driver without car | —| 1 driver | N Eg%r(’jr:ir"cggeng

Accounts-2
- gl Store clerk, 2 drivers 7 TAs with 13 CDAs

3messangers) | |, o
: Forestry i Senjor CD 1, TA Kalembo
PM&E-2 | 3¢ Erxumerators : Assistants-3 Assistants- 7 172, STA Nkaya

-1 2, STA Chanthunya

2, STA Kachenga

1, STA Amidu

1 3, TA Nsamala

2, STA Sawali

DEC level players

Members of District
Environmental Sub-
Committee (DESC)

TA-based AEC
level players




MWANZA District (2TAs+1STA with 2EPAs; 153villages) as of Sep. 2012

DADO-1

DO: Desk Officer
SDFO: Sub DF Office ¢

DFO-1

— Ass. DADO-1

Ass. DFOs-2

—_HR-2

— HR-1 |

Accounts-3
| (+1 Store clerk
and 2 drivers)

Account-1
(+1 driver)

DCDO-1

— PM&E-3

Forester at SDFO-1

— LRC-2 |+2DOs at EPAs

— Livestock-8

—| Crop-2

4| Extension-5

_| Extension

Methodology-1*

— Food&Nutrition-1

—| Agribusinessy-1

—_Agress/Gender-(1)

{ Media-1

| AEDC-2(each of 2 EPAs) |

_ Assistants-3
i (each of 3 area
i control units)

— Ass. DCDO-1

ist-1
] H:Fl)dnver)

DEO-1

6 areas with 19 CDA posts

Senjor CD

Assistants- 2 t TA kanduku

3 areas,

Community

. Development TA Nthache

2 areas,

Assistants- 4

13 CDA vacancies

3 area control units (ACUs)
4-FGs & ACU Kanduku
! 3-Pm ! South, M EPA
1-FGs & ACU Kanduku
1 2-Pm {1 North, M EPA
| 1 0O-FG& :: ACU Thambani,
6-Pm T EPA

1 STA Govati

1 areas,

1‘24 sections with 24 AEDO posts

i 13/17-AEDOs ‘-

Mwanza EPA (TA Kanduku & TA Nthache; 17 sections, !
i 115 villages)

{ 5/7-AEDOs

:* -1 Thambani EPA (STA Govati; 7 sections, 38 villages)

K4 L7JUHE (Mwanza District) DAEREIRR

Act. DPD-(1)

L PM&E-1

DEC level players

Members of District
Environmental Sub-
Committee (DESC)

TA-based AEC
level players
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2—3—1 M=

~ T UANIBIT DY VIR ORE - AESEBERICOANR T, TFE, U
BV TR A LB S— N —SHRIC L D RBE T 7 ¥ = 7 FONGO T & 5 /B
Tuvey MREMBINTND, TDOELIE, JCA LFIELR, ¥ LI~ 8 HBL Ik %
FPAEE LTREL TS, 20N THRE L~V TOMBRESIEEI 1T 5 £M4H1%
COVAMS L iEE3EF - NABNEET D, 207, +o7etilis S HfansEe o
T %, BiEE it OER7Ta =7 NIV UIIREREE Ve Y =7 b7 =2—X 11 (8
1.456 {& USD, 2012 4= 6 A»>5 2018 45, 1 A 5.5 B4, fHFERITHE) ., I'E R X
%2Vt R ARE sk 7 e 2 = 7 ) (89 2,400 7 USD, 2010 4R~ 5 2014 4
R EHE7 2 —iEH T e =7 b REEREHY 7TEH)) (59 2,580 7 USD, 2013
7% 2018 4, Millinnium Challenge Corporation (MCC) H{&] 72 E0d 5

2—3—2 FHEOFHHI

1) Catchment Management

HRERIT 2V E 442 A 5 % Shire River Basin Development Project =2 7R —x > s B 123
WTCEHIRBRNE AT — 7 RNV X =GO DO ERMET 5 Z L 12h> TV DH03,
BUED & Z AFERITITE > TRV, iR I RS ORI TH Y . JICA
WL TCHHIE RO TN D,

2) Shire River Coordination Meeting > L/JI[ IR LHELFEH

JICA DREUMNT T, v VIR CI R 2 24T 5 £ /27 m v =2 MEGE (K — -
BUM) O2EH 2012 H5 AICHEmE N, £ZT, T uy=r ORI 721 HAcH
DGO LBV ST, ERROBINIESHEEMTT DA > 7 4 — < /R FEHH L
NOFIEESF L LT Iy V)N R B R ORLICE 572, JICA BFEHR & 720 |
BUE, 2 0 HIZ 1 BB OBEEE CAREMICBfE ST\ b, HRET~ 7 v A FEpTKE
7 A —HYE | HRERTTE 42 K 5 Shire River Basin Project 71> =7 A% w7 BRM
4 (European Union : EU) ASWAPHLYE | UNDP/EREEE  SLM 7 R 3A #—_ SLM 7
1Y =7 h<% Y+ —, Millennium Challenge Account 23219 %, Z OHE2F|H LT
COVAMS & T IRFREAl, FEAIEHRGHA O RCR DR R ITOILI,



2—3—3

¥ U JICA X2 T ERICE 1T 5 FEEZEA:

1) Shire River Basin Development Project (Phase I)

b+ SCRFER

B3/ <— ko — : (ERRERAT
~ T A W KU - IR, EMEIRAR (2 A—% | B)

%ﬁ'%%

$ 14562 USD (7 =—X1 201246 H~20184-1H 55 H4)
2012 - 8 H @& & E E I,

savxs FEE

3 TR AT 2 2 BRI R HIBT M OB FEMH AL 2 2 ST L, 3l - KGR O
BRAG A _BIZ D Y T 2 ST D

PIE S

> U A A

2L, WBREEH (2 A=k B) IZo0WTiEL, BLFo=U7 (G
133,000ha) % &#HHRT %
- Upper Lisungwi River Catchment (> 5 = 7 &)

- Upper Wamkulumadzi River Catchment (¢ ./ &)
- Chingale (¥ > /3\IR)

- Kapichira 8l (7724 TR, 20U YR

FarR—xr b

A: Uikt (4,160 77 USD)
B: {2 EE (4,500 17 USD)
C: KEWEHEAS 7T AT 7 Fv— (5900 5 USD)

EpEED
aVR—F%2 A

FE7RNEE)
ayR—3* B

FARTEH) -
avR—xkC

Al ¥ U BRIZ 230> 2 FRFERERE O 3% 3 e OVE BREH I D N7 52

A2 B0 57 2 —OFRFEEIZ IS  FUBE L O 72 9 DRES15RAL

A3 KSTIRI . YT & A 7 A DB %S

Ad 7oy NMERR =% 2 JFHb

*F5e . KemifE 133,000ha, 28 kf 71— (336 A1) . 45,600 45, A H 230,000 A

B.1 MR EFHH DN E L= ) 7 D= DOffkEE A Lk
K7 N—T LUz B T 58 M~ A 7 o il at i\ o SL%,
> JHRES DL,

B.2 FilR-4 - i IER O £
(1) AFF24,000ha OEHICIS T 5 15 - KEHDOM L, (2) AFf 18,000ha
DOIFHNZI T 2 HBROBIE, (3) /IEFEREEMIC X 0 )l - KEHDOR |,

B.3 VR TR IC L B B AR A B
(1) ®MFRaIa=F T2V 7V a—F=—0fK, (2) RBEHT
BEDBA% L hhEh, (3) /NEAERE, (4) V7L~ Lot - 772X
A 77, (5) BR&m~DT 7 &2

B4 AREREHOM E (MERREY 7 VT« (GEF))
(1) BANESLAREOEH ATRE/EE D= O DOFE ., (2) FHFHXIZHBIT 5
RS INA A

C.1 77 & KV HEDPLAE

C2 a3 a=F 4 L-ULIZHBIT B HKEHIEH)

C3/KEIRBIHEA 7 TG D) D FHRTHA

FEhi, =41V

HHE - 1R
D5

ik

Tl
ZH

s FHCa VAR = b BIZBWTRBOIEEINT OS2, JICAREET S
U R AR S A LR - ek E 1T 0.

- BEOIFENCOWTIEL, THERMEEE LRV L O i Z21T 9,
“Harmonized Catchment management gridlines” 235> C COVMAS D F¥ECAk
KPS LD L5 ITBE 0T 5,




- BUFEE ORISR SEIC S L, FEIEE - AT,

2) Private Public Sector Partnership on Capacity Building for SLM in the Shire

River Basin

it - SRR

B/ — R — : UNDP. GEF (&4:28))
~ 7 7 AAFE : EDO

i - TR

44 £9 2,400 77 USD

WaRIZ. GEF : 200 J5 USD, UNDP : 60 5 USD., ~ 7 7 A Eif (GoM) : 40 J5 USD,
T RERI A2 - fh K — L 2k P

FEE 2011 AR, 2014 FERHK T,

savxs EE

KA S OBUORIZ 030 DA A DS E A LB L, VRT3 1T D T e 4 e
+5

PIE S

U e TR (T E A RNTh, %) AT DARTT r g T
7B RET)

FarB—=x b | 1 YURBREDTZDOBOR - 158 - kO
2 THEEEENEED D O REEIC L 5B e A = X ADFKSL
31 KREBEHROEMRC L D1EMIRIR S AT L DFRAL
4: FHEERTREZR L HUAEERIZ 20 5 Fak - Heflr oo b
ERIEH) - - b7 —BUROREL - &
aUAR—F b1 | - T UJIBHZEHEES  (Shire River Development Authority) (DF%S7
FREH) TV = U —H— 7 LYy b (BER EKMEHE OGN Bt ToO itk

aR—FR N2

EpEE)
a R —%2 F3

EpEED
aVIR—F% b4

TR SN IERA) OB
- FRRE TR AR LS BT B 120 DAL R Y
+ FRE TR AR TED S

- B DRI T AT Y

- VR ERBR DFX LA 18] 7= BN ol
- FR - BORMSIHZ OSSR
s RRT — X OUEE K O RIRE~OIE M7 7286

- 36 ) e - HUE BRI O Ry E

- ST ORRTEE O Ei

- M L OUIZ BT D RS BRIR B

- W N AR T DR O HEE

- ARER R OV B B BT = 2 ) o 73Tl




HHE - AR -
D J5 A

|

BAT7m Y =7 MITFRROEENETT TH D,

<HEEET L A>

COVAMS Tre /igfb S AL 7z Rk B & O & BIZ K 5 SLM Hitlike oD F2 8 24 LRk B |
RO R BUC x4 535887 (TOT) OEf &, iy 277 v 7,
<HEEET L B>

COVAMS |2 X &I L v se sk S 7 B RICxET 5 SLM 22 O &M ik 5, %t
BORIT~vA 70X v v F AL D 2~34 % 1 7 L—FL LTITbh5,

72— R 21BN THA ERMEFROEHEZITI ZENREFEINTND, 7= —X
2 BHARIRFIC UNDP K OVICA SR L CH RO 7 v Y =7 FERE LI —T 4 7
EATHO ZEPRBEINTWD, ZHICEY | KRB —TF—2 v 7% o Tty
AZH Y A, Z ZIZ UNDP L ONIICA OFAZE ED L HIZENL TN eV )
BRTHHFOT ey =7 Nz X957 5,

3) Sustainable Agricultural Production Programme (SAPP)

S - SCIRFER

BgE S — h o —  EBRERERIE R4 (IFAD)
~ T UAIEE - B - R - KBEEE (ASWAP =—F ¢ X —HX—)

%ﬁ'%%

9 4EfM. #95,100 5 USD (92,000 5 USD Iz —>)
2011 4F 12 A L v BAth (BEEIISEMTERTH Z L 2 1RE)

savxs FEE

BB R ZE N Y) 72 R (GAP) ZHih Ahs Z &Ik v, AREE &
BHE SRR OUEICEHIRT 2

ISES

E e (Fra X, ayay Vo rdoux, RXTgh, TI3U0HAY, FT
ZIV) D 453K AT (EPA) . #4920 J5 O B3

FarAR—x2 b

1. GAP DMEN. EH, =488 (FI/MNRFES) I[CHffsnb
2. GAP DORERIZXZ2EHNENY . AEENUET D

ERIEHE)
= e SV N |

FERNEE)
= e SV N

- A - TRENC 0 D AR RHE O R E

- RIS (CA) & L-Him CoMGEE (7 XK hRE)

- B L L TORER - T=X Y U % U7 GAP OEEE - HENT

- BEEIIRESGEIZ DA (b5 - AHRIREHT K 2 IEIREEE B O, A%
AEEHZ W TIE, HEIE, W~ LT, T/a 7+ LA N —72 %G

- RIS X AN E A O TE) - BRI D

M FOE=F ) 7 M AR LT ARRE R 2l a2 — v a VY VAT A
DT

- ERMAE ARy NT—7 OE (BELFTI~DT 4 —)V XXy T ORLE, VU
— K7 7 —~—~ORIRH - BRIROKG2E)

- AR (FRTOWMERED I —T ¢ TRRE R )

- R L AT ~O3 R (i, Ry b U — V7 BREOEH e L)

- WRFTOELE Y T g il (55K EA~DSA 7R E)

- WAL v T ORESRIL (T —27 v a v 7 HiiHE, % RETR O, %
KEOT 4 Ta<iply)

- BRI VT O (BEREAE~OIHE, BALEEME~OMA L EZLSE)
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C EEEMA~OT 7 A5 (FEEE .~ A 70T 7 A T AR & o)

~

[

# -
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%\%L
i

- GAP DIRFE - fENLAUEDIFHRE AT L, HEARICHEHEORWE 5T 5,
s RCOVET A TR I L ITEHOREEZITI,

4) Millennium Challenge Compact , Power Sector Revitalization Project,

Environment and Natural Resource Management Sub-Activity

Ff + SCRPEE

BA%&/X— K J— : Millennium Challenge Account
~ 7 VA MFE : EDO

W - THE

54/ 92,580 5 USD

A RVE S/ NER

T ETRANCT B > LI DK EERA, 1RO HERT~ DB & OBIRE O kit &
KBTS

ISES

> U B
(Balaka =& te)

FarAR—x2 b

- BRI - BT TRIC L D KE - SOOI
- BREL - HANEIRE BTN R O /ERL & SN

FE7NEE)

TR —x b1

EvAS )]

= . SV N

- BEFEO K3 ER. KON VU T OHEICBIT D L AT o, KERR
FIEBOFEEIEH. KO, RSB 5 AR E R 1EOTEEIIL A,

- MCCOEGR AT %,
- Environmental and Natural Resource Management Action Plan (ENRMAP) D {ERk
& Efiti,

HEE -
D J5 A

i -

Gk

- MY VPRI SR B WD TF AU S D 5,

- X T TORE L)L TOPRBRRRTEENILIR LV TARIENT  BERMSIA
LB ZZED TE, IHREHIEE O, {EBNFIC OV TR EOLESH Y,
COVMAS TrREN L S IRBURNSALT 5 Z & B AN D,

77V ABRREMTORMEE 7 0 =7 MIBWT, REE# A I TnWbh 2 b
WG SHLtz, Ziud, R OMHSE & L TBR-IIZIT > T s e, RL~L
TORETHIET D,

UEOREBE oY =7 MIINAZ T, NGO IZXATEE bIThbNT\D, b bah
7o Uil 7 B CoOFEMIRDUILL T O L0 Th 5,




Development Partners Funded/Implemented Activities in Middle Shire

JICA WB Shire River Bain | UNDP Other UNDP NGOs
COVAMS | Development Project | SLMP funded
Government
projects
TA Escarpment area/ Yes IFAD (SAPP)
Kuntaja upstream of
Blantyre | TA Kapichira falls
Kapeni
Phase I1
Phase 11 Yes EU Farm Income | Project Concern International
Diversification Concern Universal
programme (FIDP) | World Vision
Balaka & Sustainable
Renewable
Energy)
MCC
Phase 11 Yes Zipasto Association (USAID
Mwanza fund)
World Life & Environmental
Society of Malawi
Phase Il Upper Yes 77 VU JBA%ER | Zipasto Association (USAID
Wamkulamadzi 17 (AfDB) fund)
Neno Catchment Irrigation Project Clinton Foundation & Neno Small

(' Lisungwi
EPA)

Holder Macadamia
World Vision




EIE IrIxr FOEKEHE

83—1 o>y b0 - ARk

A7y =7 NOFATEMTHH COVAMS (2007 4-~2012 4F) —Cix, MM CIAFLEIC
TR AN R O 2 S R S5 2 LT Lz, L L, JEEN#PHA 1 > 2
DO TAIZIR LN TN Z & FTE LV TR B 2 UL D 7= M TS GHRI I FEE D 5
o DERKHE GHIE) OREICIZE-> TR &, Hk LN HEREc E ok
FEONRED G 2 DO ERIIRT — ZIZEDSHEHIAR 0 Th o7 2 E RO LI TN D,
Lo T, #ikE oA vy =7 b CIE, BROIGEZE U7z il 2ok £k B
Bz, MGIRICE TS COVAMS 7 7' a —F 2 L D R OTES) 2 1@ U 72 ik ir 25 E 0K E
(79 b7y b 1] JMGROITEIRE O KB D COVAMS 7 7'm —F I X 5 FHEDE
ENEZ R OFEREHEENOm E [Ty Ny h2), 7oy ar - U —FIZ LS COVAMS
BfiomeE [7Y 87y b 3]0 KORGEIRARAFENE N COVAMS 7 7 1 —F O
WZOWTOBEUFROM K —2%RFE L oE [Ty M7y h4] 2@ C T, 4RICE
T DAL DERE BT S,

3—2 EHATF. dRMhE, EEE. EELHAM

3—2—1 ZHMHEAWK

A7y =7 hOAFNL, [ VIR T 5 RRIC X 2 gk eTR gk 7 e o
=7 M ThHD,

3—2—2 xtGafhisg
ARKI7a =7 bORBHIIT, > VIIRFSRICET D48 (7024 FR, x/
BoORSHE FRATFIE) ThD,

3—2—3 #EHE

EHEOBIE A RE L, R4 ROBREBICRITONLI AT AL N TF—LORERNE
Thh, BRICZDMBRETEEOHERE L E=4 ) V2 GOEMERETTH v X
DA MEME (B 104FE) &, FROXE TA T COVAMS 7 7' o —F|2 &k 5iEH)
AT O WKL EROER BT 7> ay » U —FIBNT S E TH 5,
Fo. MBS ST L, 4 ROME TAICBWT, WEHYE RO KB OEE - 3
MEZFHY—R77—~— (LFs) KO LFs|ZX DRl OHE 2521, Filki
IR RS2k ORRTH D,



3—2—4 ElEHR
Aoy zrs hOEBYPIF (FE) X, 201344 H»H 54FMTH 5,

3—3 LtHBE., 7oy FEE. BB (7o Ty b)) EEE

3—3—1 IfyPi=

X, ey FAEEROEDA N7 R LT, Fudzs METOE
Bieka 3% (FHEIEDITON AR ICRBLT A2 ERWR SN ABREETH S,
AKFa 7 b FiAEE ZOMERIT, ROEBY Thd,
BT EE e
EEROEEZE U7 | 1. COVAMS 7 7 u —F (1 L A R OEE) 238 U 7= il 4
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Based on the minutes of meetings on the Detailed Planning Survey for the
Project for Promoting Caichment Management Activities in Middle Shire
(hereinafter referred to as “the Project”) signed on September 20", 2012 by the
Department of Forestry (hereinafter referred to as “DOF"), the Land Resources
Conservation Department, the Department of Agricultural Extension Services,
the Department of Community Development and the Japan International
Cooperation Agency (hereinafter referred to as “JICA”), JICA held a series of
discussions with relevant organizations of the Government of Malawi
(hereinafter referred to as “"GOM”) to develop a detailed plan of the Project.

_ All parties agreed the details of the Project and the main points discussed as
described in the Appendix 1.

All parties also agreed that DOF, the main counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward environmental conservation and socio-economic
development of Malawi.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on March 1st, 2006 (hereinafter referred to as “the
Agreement”) and the Note Verbales exchanged on June 14th, 2012 between the
Government of Japan (hereinafier referred to as “GOJ”) and GOM.

Appendix 1: Project Description
Appendix 2: Minutes of Meetings on Detailed Planning Survey
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Appendix 1

PROJECT DESCRIPTION

All parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning Detailed Planning Survey on
the Project signed on September 20", 2012 (Appendix 2).

. BACKGROUND

The Middle Shire area is adjacent to Blantyre, the largest commercial city in the
country, thus has provided the city with firewood and charcoal as most common
sources of domestic energy. As the local population has exploited forest
resources, customary land has been deteriorated to a great extent. It resulted in
soil erosion and a huge amount of silt deposited in the dams along Shire River,
thus narrowed the capacity of power generation and urban water supply for the
area.

To find a solution to this exigent problem, “the Pilot Study on Community
Vitalization and Afforestation in Middle Shire” (hereinafter referred to as “the Pilot
Study”), supported by JICA, was conducted from the year 2002 to 2005. Based
on the results of the Pilot Study, the technical cooperation project named
Community Vitalization and Afforestation in Middle Shire (hereinafter referred to
as “COVAMS”) was implemented in two traditional authorities of Blantyre District
from 2007 to 2012, making remarkable achievements in disseminating soil
erosion control techniques in 244 villages. However, although COVAMS has
been successful at village level, further effort is needed to institutionalize the
approach in the government structure. In addition, it is recommended to verify
the effectiveness of the soil erosion control techniques through research.
Moreover, as the Middle Shire Catchment is a large area, therefore, further
support is necessary to reduce soil erosion in the whole catchment area.

Under such circumstances, GOM requested GOJ further cooperation to upscale
the approach developed by COVAMS (hereinafter “COVAMS Approach”) to
other areas of Middle Shire Catchment. In response to the above request, JICA
has dispatched the Detailed Planning Survey Team to formulate the Project, and
signed the Minutes of Meetings on Sept. 20", 2012. The Project aims at
institutionalizing the implementation process of catchment management through
farmers’ activities in four target districts.

I. IMPLEMENTING INSTITUTIONS AND COLLABORATING INSTITUTIONS
1. Implementing Institutions

The implementing institutions are as follows:

(1) DOF, Ministry of the Environment and Climate Change Management

(2) Blantyre District

(3) Neno District

(4) Balaka District
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(5) Mwanza District

2. Collaborating Institutions

The collaborating institutions are as follows:

(1) Land Resources Conservation Department, Ministry of Agriculture and Food
Security

(2) Department of Agricultural Extension Services, Ministry of Agriculture and
Food Security

(3) Department of Community Development, Ministry of Gender, Children and
Social Welfare

3. Roles of the Collaborating Institutions

The collaborating institutions will coliaborate with the Project within the mandate
of respective institutions and expected role at the central level will be the
following;

(1) To participate in JCC as its member

(2) To approve annual work plans of the Project

(3) To monitor and review the overall progress of the Project

(4) To provide guidance on major policy issues and recommend corrective action
(5) To guide their personnel at the regional and district ievel to collaborate with
the Project

(6) To ensure that the result of the Project contributes to the environmental
conservation and socio-economic development of Malawi

lll. QUTLINE OF THE PROJECT
Details of the Project are described in the Project Design Matrix (PDM) (Annex
1) and the tentative Plan of Operation (Annex 2).

1. Project Approach

(1) “COVAMS Approach”

The Project promotes “COVAMS Approach” developed by COVAMS as the
approach of catchment management through farmer’s activities. “COVAMS
Approach” is a training-based extension approach aiming at disseminating
specific soil erosion control techniques (i.e. contour ridge making, tree planting,
gully control) rapidly and widely at farmers’ level. It prioritizes utilization of local
resources, conducting training within the local peoples’ sphere of living,
providing equal training opportunities for all, and implementing training for a
large number of people.

COVAMS approach will work within government extension system, and adopt
Lead Farmer concept that the Department of Agricultural Extension Services
promotes. Following the Guidelines on Lead Farmers, Trainers’ Fee will not be
paid to Lead Farmers for conducting training for fellow farmers.

“COVAMS Techniques” refers to the three (3) specified techniques disseminated
through COVAMS Approach, namely, contour ridge making, tree pilanting, and
guily control techniques. These three (3) techniques are selected among others
during early stage of COVAMS based on acceptability of farmers as well as
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impact on soil erosion control.

(2) District Plans of Catchment Management through Farmers’ Activities

District Plans of Catchment Management through Farmers’ Activities (hereinafter
referred to as “CMFASs”) will be developed in the Project in each district. The Plan
includes a detailed implementation plan of CMFAs in TA(s) and an integrated
plan of the district consisting of description on current situation of natural
resources and land use in each district, identification of areas where COVAMS
Techniques are adoptable, necessary input in terms of finance and human
resources by unit (e.g. per TA, per ha), and expected outcomes.

2. Input
(1) Input by JICA

(a) Team of Experts headed by Chief Advisor (Areas of expertise include:
Soil Erosion Control, Rural Development, Action Research, Training and
Extension, Monitoring and Evaluation, and Coordination)

(b) Training in Japan and/or Other Countries

(c) Equipment (Vehicle, Motorcycles, Training Equipment and other
necessary equipment)

(2) Input by GOM
The relevant organizations of GOM will take necessary measures to provide
the following at its own expense:

(a) Services of GOM counterpart personnel and administrative personnel as
referred to in 1l.-3;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d} Information as well as support in obtaining medical service for JICA
Experts;

(e) Credentials or identification cards for JICA Experts;

(f) Available data (including maps and photographs) and information related
to the Project;

(g) Running expenses necessary for the implementation of the Project (e.g.
allowance for GOM counterpart personnel, office management costs,
fuel costs for GOM counterpart personnel);

(h) Expenses necessary for transportation within Malawi of the equment
referred to in lll.-2 (1) as well as for the installation, operation and
maintenance thereof; and

() Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Malawi from Japan in connection
with the implementation of the Project

3. Implementation Structure

The Project organizational chart is given in the Annex 3. The roles and
assignments of implementing institutions are as follows:
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(1) Project Director (Director of Forestry)
Project Director will be responsible for overall administration and
implementation of the Project in cooperation with the collaborating
institutions.

(2) Regional Project Coordinator (Regional Forestry Officer (South))
The Regional Project Coordinator will be responsible for leading
supervision including financial accountability of districts and coordination at
the regional level in collaboration with the collaborating institutions.

(3) District Project Coordinators (District Commissioners)
The District Project Coordinators will be responsible for supervision and
coordination in each district.

(4) Project Managers (District Forest Officers)
The Project Managers in each district will be responsible for administration
and implementation of the Project in cooperation with the collaborating
institutions.

(5) JICA Experts
The JICA experts will provide necessary technical guidance, advice and
recommendations to implementing institutions and cooperating institutions
on any matters pertaining to the implementation of the Project.

(6) Joint Coordinating Committee
For the supervision and coordination among relevant stakeholders for
smooth implementation of the Project, both sides agreed upon the need for
establishment of a Joint Coordinating Committee (hereinafter referred to as
“the JCC”), to be chaired by PS of Ministry of Environment and Climate
Change Management. The JCC meeting will be held once a year and
whenever the necessity arises. The functions of the JCC are as follows;

1) To approve annual work plans of the Project, based on the Plan of
Operations within the framework of the Record of Discussions;

2) To monitor and review the overall progress of the Project operations
carried out under the above-mentioned annual work plans; and

3) To provide guidance on major issues that may arise during the
implementation of the project, and to recommend corrective measures.

4. Target Areas and Beneficiaries

Target Areas: Blantyre District, Neno District, Balaka District, Mwanza District
Direct Beneficiaries: GOM counterpart personnel of the four districts, farmers of
project sites in four target districts

5. Duration
5 years

@ &y F W



s#EEEHR (R/D)

6. Contribution to Climate Change Adaptation and Mitigation

The Project is expected to contribute to adaptation and mitigation to cllmate
change. The Project aims at disseminating soil erosion control techniques in the
rural areas of Malawi. Such measure prevents soil to be eroded by erratic rain
falls, as well as conserving moisture during dry spells. Therefore, it is considered
serving as a measure for adaptation against changing precipitation patterns due
to climate change. In addition, dissemination of tree planting techniques can be
expected to serve as a measure for mitigation.

7. Environmental and Social Considerations

GOM agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

IV. UNDERTAKINGS OF GOM
GOM will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Malawi
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Malawi, and that the knowledge and
experience acquired by the personnel of Malawi from technical training as
well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
ll.-2 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Malawi.

V. EVALUATION
JICA and the relevant orgamzatlons of GOM will jointly conduct the following
evaluations and reviews.

T.Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the Project duration

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The relevant
organizations of GOM is required to provide necessary support for them.

1. Ex-post evaluation to be conducted three (3) years after the project

completion
2. Follow-up surveys on necessity basis
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V1. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, the relevant organizations
of GOM will take appropriate measures to make the Project widely known to the
people of Malawi.

VIl. MUTUAL CONSULTATION
JICA and the relevant organizations of GOM will consult each other whenever
any major issues arise in the course of Project implementation.

VHI. AMENDMENTS

The record of discussions may be amended by the minutes of meetings betweéen
JICA and the relevant organizations of GOM. The minutes of meetings will be
signed by authorized persons.

Annex 1 Draft Project Design Matrix (PDM)

Annex 2 Tentative Plan of Operation (PO)

Annex 3 Project Implementation Structure

Annex 4 A List of Proposed Members of Joint Coordinating Committee
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Annex 1. Draft Project Design Matrix (PDM-0)

Project title: Project for Promoting Catchment Management Activities in Middle Shire (COVAMS 1I)
Duration: Five (5} years, April, 2013~ March, 2018 (provisional)

Implementation Agency: DOF/MECCM, Blantyre, Balaka, Mwanza, and Neno Districts

Target area: Four (4) districts in Middle Shire (Blatyre, Balaka, Mwanza and Neno Districts)

Target group: Management staff and extension staff of the four districts

Date: December, 2012,

Narrative Summary

.. Objectively Verifiable fndicators

" Meansof Venﬁmuon

Impomut Assurn ptions

< Overall Goal >

Catchment management through farmers'
activities (CMF As) are widely implemented in
target districts,

-CMFAs spreaded to other TAs in target districts
+CMFAs included in the District Strategic Implementation Plan of each target
district
-CMFAs using COVAMS approach utilized by other donors projects

-Distnct annual work plans (and performance Teporis)
of the target districts
*Minutes of Shire River Basin Coordination Meeting

< Project Purpose >

* Each target district allocates budget for

COVAMS approach.

XX extension officers of each target district trained in Y'Y areas by means of ZZ
* XX extension workers (AEDOs, forest guargs & patrol men, CDAs) of each target
district trained in Y'Y areas by means of ZZ

Results of the implementation

- XX extension workers qualified (certified by the Project) and properly distributed
1o assignment areas in each pilot TA.

*Numbers of trained LFs and quaht' cd (certified) LFs by technical areas and sex in
each pilot TA

*Number of HHs trained by LFs and the % of the HHs to the total namber of HHs in
each pilot TA

*Number of villages which participated in the Project and the % of the villages to
the total number of villages in each pilot TA

- Number of HHs trained and adopting COVAMS techniques by areas and the % of
the HHs to the total number of trained HHs of pilot TA

rNumber of HHs adopting COVAMS technigues by areas and the % of the HHs to
the total number of HHs of pilot TA

-Progress/Monitoring reports on CMFAs
implementation
+Other Project reports

. Effectiveness of the catchment management
niques of COVAMS is quantitatively verified

A N
%b an action research.

* Action research carried out as planned.
-Necessary data collected such as the amount of protected soil (reduction of silt),
maize production, the stand growth of planted trees, etc.

« Action research reporis
~Project reports

4. Potential impact of district plans of CMFAs and
COVAMS approach is communicated to
|stakeholders.

* District plans of CMFAs using COVAMS approach announced

*Communication materials on the plans and COVAMS approach produced
*Progress/monitoring reports submitied regularly along the Project reporting line for
cach target district (from extension officers to the management team, from the
management team to DC and RFQ, from RFO to DOF)
*Cooperation with other donors progressing

*Plans of CMFAs of four districts
=Official documeng
+Submitted reports

*Minutes of Shire River Basin Coordination Meeting )

*Other Project reports

CMFEAs is institutionalized in target districts. *The plan of CMFAs using COVAMS approach carried out with planned targets | *Project repons the expansion of the implementation of
achieved in each target district. *District Strategic Implementation Plan CMFAs to other TAs.
*CMFAs using COVAMS approach included in the District Annual Work Plans of | (District annnal work plan) * District Strategic Implementation Plan
target district. is developed and updated in each target
district,
< OUTPUTS > *Plans of CMFAs of four districts
1. Plans of CMFAs using COVAMS approach are |+ The plan of CMFAs using COVAMS approach endorsed by the DC of each targe: |- Official document +Consolidated district annual work plan
developed in target districts, district. *Project reports is compiled and undated in each target
district.
2. Capacity of management and extension staif in [Training performance *Monitoring reports on training = Administrative and financial
target districts is improved in operation of - XX management staff of each target district trained in YY areas by means of ZZ |- Other Project reports institutional changes in central ministries

and local administration do not affect the
Project.
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< ACTIVITIES > .

SIINPUTS >0 e 5 7o

0. Finalize PDM {ver. 1) with indicators, PO ( ver. 1} and the monitori.ng plan of the Project by JCC before July of lhé second year of the
Project

1-1. Set up a management tean within DESC to promote CMFAs using COVAMS approach in each district

1-2. Organize a workshop on the Project and COVAMS for members of the management team and extension officers (Forest Assistants,
AEDCs and CDAs) in each district

1-3. Organize planning workshop(s) on the plan of CMFAs for the management team in each district (= training activity 2-2-2 under
Cutput-2)

1-4. Develop the plan of CMFAs* in each district (= OJT activity 2-2-2 under Qutput-2)

1-3. Confirm the developed plan of CMFAs with DC for endorsement on implementation in each district

1-6. Based on the implementation resulis of the CMFAs plan (activities under Output-2), review and improve the plan in each district

2-1. Conduct a need assessment of the management team members, extension officers (Forest Assistants, AEDCs and CDAs) and extension
workers (AEDOs, Forest guards & patrol men) of each district

2-2-1, Prepare training plan(s) with work plan(s) and training materials for the management team members of the target districts to improve
their capacity in planning and project management including M&E

2-2-2. Implement training for the management team members according to the plan(s), and monitor the implementation

2-3. Set up an implementing team under the AEC of the pilot TA in each district

2-4-1, Prepare training plan(s) with work plan(s) and training materials for cxtension officers of the pilot TAs of target districts to improve
their capacity in training extension workers 1o teach LFs on COVAMS techniques and also in monitoring and reporting

2-4-2, Implement training for extension officers according to the plan(s), and monitor the implementation

2-5-1. Support extension officers of the target districts in preparing training plan(s) with work plan(s) and training materials for extension
workers to improve their capacity in training LFs to teach farmers on COVAMS techniques and also in monitoring and reporting

2-5-2. Support the extension officers in implementing and monitoring training for extension workers in each district

2-6. Orgartize sensitization workshop(s) on the plan of CMFAs and COVAMS for the members of Area Stakeholders Panel with village
heads in the pilot TA in each district

2-7. Implement CMFAs based on the district plan of CMFAs through the implementing team in the pilot TA in each district

2-8. Monitor the implementation of CMFAs in each district

2-9. Based on the results of training and the implementation of CMFAs in target districts, review and improve training plans and training
materials as COVAMS guidelines =

W

3-1. Sct up a team of forest assistants and land resource conservation efficers in the pilot TA in each district to work on Action Research
3-2. Organize explanation meeting(s) on the Action Research for the members of Area Stakeholders Panel with village heads in the pilot
TA in each district

3-3. Establish research plots in pilot TAs for the Action Research to examine the effectiveness of COVAMS techniques

3-4. Conduct the Action Research based on the earlier prepared detailed research design**

3-5. Analyze the cffects of COVAMS techniques on soil erosion control, stand growth of planted trees, and maize productivity, etc.

4-1. Review the cost and effect relationships of COVAMS approach
-2. Compile the progress and results of the Project activities and report them to the DCs of target districts, the regional Supervision and
rdination team and the national Monitoring and Advisory team with suggestion and recommendations
4-3. Share the results of the Project with other districts, other donor institutions, and the central government for their use

1. Japanese side

(1)Experts

Team of Experts headed by Chief Advisor
Areas include Soil Erosion Control, Rural
Development, Action Research, Training and
Extension, Monitoring and Evaluation, and
Coordination.

(2)Equipment
Vehicle, Motorcycles, Training Equipment and other
necessary equipment

(3)Local cost

(4)Training courses in Japan, Training courses in the
third country

2. Malawian side

{1)Allocation of counterparts and administrative
personnel

Project Director (Director of Forestry)

Project Managers {District Forest Officers) of target
districts

Other counterpart personnel

(2)Allocation of land, buildings and facilities
Suitable office space with necessary equipment

(3) Local cost

Running expenses necessary for the implementation of
the Project (e.g. allowance for GOM counterpart
personnel, office management costs, fuel cosis)

* Area Stakeholders Panels and village
heads of pilot TAs agree with the
purpose of the Project and participate in
activities.

- Socio-economic and political
conditions do not affect adversely to
activities of the Project (shortage of
petrol, ete.)

*Climate conditions do not change
drastically.

* Trained management staff and
extension staff continue their services in
their respective positions.

<< Pre-Conditions >>

Collaborating institutions (LRCD,
DAES, DCD) are fully suppottive.
+DCs of target districts are fully
supportive.

< Remarks >

* Planning activitics cover baseline survey, potential area mapping, planning framework and target goal setting, detailed planning with work plan/schedule, monitoring plan, budget formulation, division of responsibilities, etc. "Planning
framework and target goal" may include a) pilot TA; b) number of farming families, clans and LFs; ¢) number and distribution of extension workers: AEDQOs, Forest guards & patrol men, and CDAs; and d} estimated input.
** In order to smoothly implement action research, a short term expert is planned to be dispatched to prepare a detailed action research design prior to project commencement.
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Annex 4. A List of Proposed Members of Joint Coordinating Committee

Members of the JCC

The JCC will be composed of chairperson, members and observers. The rules and
guidelines for the management of the JCC will be determined at the initial stage of the
Project.

1. Chairperson
Principal Secretary for the Ministry of the Environment and Climate Change
Management

2. Members
(1) Malawian Side
Director of Forestry (Vice Chairperson)
Director of Land Resource Conservation, Ministry of Agriculture and Food Security
Director of Agricultural Extension Services, Ministry of Agriculture and Food
Security
Director of Community Development, Ministry of Gender, Children and Social
Welfare
District Commissioners
Regional Forestry Officer (South)
Blantyre Agricultural Development Division
Machinga Agricultural Development Division
District Forest Officers

(2) Japanese Side
Resident Representative of JICA Malawi Office
Chief Advisor
Japanese Experts

3. Observers
Forest Research Institute of Malawi
Department of Agricultural Research Services
Official(s) of Embassy of Japan

Note: New members can be added to the JCC and other participants are allowed to attend
meetings, upon agreement of the JCC.
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MINUTES OF MEETINGS

BETWEEN THE DETAILED PLANNING SURVEY TEAM
OF JAPAN INTERNATIONAL COOPERATION AGENCY
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AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF MALAWI

ON JAPANESE TECHNICAL COOPERATION FOR

THE PROJECT FOR PROMOTING

CATCHMENT MANAGEMENT ACTIVITIES IN MIDDLE SHIRE

Japan International Cooperation Agency (hereinafter referred to as “JICA”) has dispatched
the Detailed Planning Survey Team (hereinafter referred to as “the Team™) headed by Mr. Hiroyuki
HATORI to the Republic of Malawi from September 3™ to September 23", 2012 for the purpose of
formulating the Project for Promoting Catchment Management Activities in Middle Shire
(heretnafter referred to as “the Project”). During its stay in Malawi, the Team exchanged their views
and had a series of discussions with relevant organizations of the Government of Malawi (hereinafter
referred to as “GOM?”). As a result of discussions, both sides came to an understanding concerning
the matters referred to in the documents attached hereto.

Lilongwe, September 20%, 2012

7//%—)’1’

Mr. Hiroyuki HATORY, Dr. Dennis KAYAMBAZINTREG——
Team Leader, Director of Forestry,

Detailed Planning Survey Team, Ministry of the Environment and Climate
Japan International Cooperation Agency Change Management

P NCN

Mz. John J. MUSSA

Director of Land Resources Conservation,
Ministry of Agriculture and Food Security

Mr. Georgel

Director of'Commum'ty velopment,
Ministry of Gender, Children and Social
Welfare

-

Ms. Stella KANKWAMBA
Director of Agricultural Extension Services,
Ministry of Agriculture and Food Security
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ATTACHED DOCUMENT

1. Draft Record of Discussions

Both sides confirmed the draft Record of Discussions (hereinafter referred to as “R/D”) shown in the
Attachment. After the approval of the R/D by JICA Headquarters, commencement of the Project will
be determined by signing of the R/D. The R/D will be signed by the Principal Secretary (hereinafter
referred to as “PS”) for the Ministry of the Environment and Climate Change Management, PS for
the Ministry of Agriculture and Food Security, PS for the Ministry of Gender, Children and Social
Welfare, and the Secretary to the Treasury, Ministry of Finance.

2. Draft Project Design Matrix

Both sides confirmed the draft Project Design Matrix (hereinafter referred to as “PDM") shown in
Annex | of the R/D as a tool for monitoring, evaluating and managing the activities of the Project.
The PDM will be modified as needed by the signing date of the R/D and during the Project after
mutual consultations and agreements by both sides. Both sides agreed that the “Objectively
Verifiable Indicators” will be determined during the Project, based on the baseline surveys io be
conducted within the Project.

3. Draft Plan of Qperation

Both sides confirmed the draft Plan of Operation (hereinafter referred to as “PO”) shown in Annex 2
of the R/D as a tool for monitoring, evaluating and managing the activities of the Project. The PO
will be modified as needed by the signing date of the R/D and during the Project after mutual
consultations and agreements by both sides.

4, Project’s Main Emphasis

The Project will place stronger emphasis on the institutionalization of the implementation process of
catchment management through farmers’ activities, in addition to execution of trainings at village
level, Furthermore, action research will be another important component of the Project. In order to
promote this Project’s approach as a model to be adopted in other areas of Middle Shire Catchment,
the Project will conduct various researches aiming to verify the effectiveness of soil erosion control
techniques.

5. Target Area

The Project will target four districts: Blantyre, Neno, Balaka, and Mwanza. One TA or STA will be
selected as project sites within each target district.
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6. Cost Sharing

JICA will contribute to the costs for expert dispatch, trainings in Japan and/or other countries, and
equipment provision, On the other hand, the Project implementation costs to be borne by the GOM
{e.g. allowances for GOM counterpart personnel, office management costs, fuel costs for GOM
counterpart personnel) will be financed by the Department of Forestry, the Project’s core
implementing institution.

7. Memorandum of Understanding with the District Commissioners

Memorandum of Understanding (hereinafter referred to as “MOU”) that describes the Project’s
implementation structure and the terms of reference of each stakeholder at district level will be

signed by the District Commissioners (hereinafter referred to as “DCs") of four target districts, the
Project Director and the Resident Representative of JICA.

Attachment: Draft of R/D
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