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AM Internal D1scussmn

PM: Meeting at TRAMOC (Director Mr Hai)
14 ( Tue) 14:00: Meeting at HDOT (Vice Director Mr Linh)
15 ( Wed) 14:00: Meeting with Dong Anh, Bao Yen Bus Company
16 ( Thurs) 09:00: Meeting at PMU BRT (Director Mr Huan)
10:30: Meeting at TRANSERCO- Operation Center ( Mr Thuy)
17 (Fri) 09:00: Meeting with leaders of TRANSERCO

14:00: Mecting at TRAMOGC (Vice Diector Mr Bmh)

: Meeting with Mr Hang (Lecture

. :Observatlon of Bu

0. I-Ian01

11:00: Meeting with Dr. Nakamura, Yokohama Natlonal Um
15:00: Meeting at HDOT ( on collecting comments, ideas of relevant
agencies)

21 ( Tues) AM: Internal Discussion
14:00: Site Survey { Division of Service Control- Mr Linh, Duc}
16:00: Meeting at TRAMOC { Division of Service Control- Mr Linh,
Duc)

22 ( Wed) Internal Discussion and Drafting M/M

23 ( Thurs) Internal Discussion and Drafting M/M

24 (Fri) Internal Discussion and Dra_ftmg report

25 (Sat)” | Observation:of Buses in Han01 T

26 (Sur) . |.(Leave for Japan)- £

- Discussion on MM between HPC and JICA ofﬁce
Oct.22(Fri) Signing on M/M (Director of HDOT, Mr. Hung)
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HTFE /SR IR DD IR T R B TR~ D - R R ALk &8, FANAS @RS o A
B U HhE I BT AIREOEMER 5,

ANAEMOITARIE R AR —CAOENM IR 2B REZ{BE L, B0
B BeE 0N RS,

RY 77U —{bO{RHE, 2020 FEF TEAS A H TR %, A—F I Hi Tl 10%0
NABE/EAYVT 7Y LT 5,

SNADTEATEE, NAY—EAOBEHRIZBWT, ITS 2 VIR EEAT 5,

O EPE

1

2)

3)

4)

5)

A RBEBEHE O E

- EAWRIESTICHBV T, 2010—2020 £ A BIRERHHE 2 HETS
Tk,

- A ATHER—F I HIIEOWT, BEERET OSBRI T 8 L ORhRE
WA B T DI A ABOFER T,

- HGRLEIRIC VLTI, BHRLERH S RPLEHE EFES AT U R E
#7435,

s AT OB E
- AHEFBICHT A AREmL, EDLhHEREERIETI S L.
- EEXAREWR Y, YT 7Y —{bEREET D,

RAA T T DA

- NAEOBGRICEBERERA 7 T 2 EEOCER TS

- RRE—IFN, RAE ER AREEER EOSREEA T T ORI
BT B,

HF—ERDERMM.L

- ELOAABBRERETHECHIIBO TR, ARAP—EROEH - BERYEM
Ly F—ERIT D, (N AT TRAMOC B ZhildHed)

- RAOEFHEE BT AENRICEVT, BFHFOEARR S,

- BEENOREONRABESH, EITIEROARERR L OEITEE A
TREL, BERTE»SOHBISEER/ T 5,

- RAETORE(ICHELIAFFELEE L, BHAK, \ITORHRME, —E A
OERMEFES,

- HHLRERHBEOBEERE L R D HIFa X FEE B0V E) R
HH o R MR (AMERRY) RPOBETLLERS,

RNAZSEFAREC T AREERE L S AFEBRREOHT
- SRR OREDECREA~DHEDRAR LI OV TORFEER, NAE



RS R B &I B R — E R OWT DA A R BBty TROA
HerFmiot T A EMRUEE R T

AR ZRIE TR B ¥ 3R 2500 EI B o ME IR o1k,
NABITICRDEZELTHER O D OEEIFR DML,

6) 2010 F—2020 iz BT B3R ZBEMOBE &

HRRIZBWTERIICETIN D S RABRIZOWTEE, EOTBF» b OF#B)
ST k- TETOMEN 2 TS

HFROAZ KR CTHRAREITHITLRTHS DI oW T BIE & k3
A0, P ANET LEEENEL L EBROBRICAIEATSB IR
AN
NAEWMORHFOLDICKRERERZ2EITHOEE L 5 T 2HEI0E, EWE
TREBEHAEND, iz, LPG % ONG 7 X OBREE R E R ~OmE N EEE
na,

RRETEHICH LT, ARAOMFERE, BEBoi-d o AERR13ek
Ehd, (HiBhE: THIE)

NRERR E~DIREOBEITTENRD & LT, TORAE ASRETIZH
BATBZENTES,

BERMEN RENEAREMICEIBERIZ OV T, BAS. RBEIHEERSL
BREhs,

CIBEEREEEE DI EI

TOBFEEBL TV dic, ERE, BRE, RIRES. ARE. #FIRE
R EE L OTREIFEEA TN FAOREZES L REETHD, TOTT, ~/
AR EOTAREESOBEE L LTIRUTOL S IIRESH TN A,

2010 £E 10 A ¥ TIT 2010—2020 £/ AN A BN H & SR S 5,
A A E D D EHTH, B o A MERECHE U T, #illko R R Ui
IpRTERWET D,

NRABBERELOTZDOAFLEZIT D,

NRA~DRERRZ{RET D,

NRY 77V —{LDEEELRETD, R E

2—3 2010—2020 AR REARKEEMETODIE

TRAMOC Ci, B, FREEHBEZRICH 2T 2020 £ BHEER & L AR ESEH
HEEERTHDL, BiE, F57 FOBRETHLA, HEO BIE L ERFEHIILITOED
o Tn3,

1%t B A9

(1) ~ 7 A LI BT 5 20RIEKEOEN, i, ~/ A PLE» LERE T2 SR
BB TOEERERLDEREEZ{IRET D,

(2) ZBREEORER,

(8) BEFRMTREORE,

OxEAF &
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AHEZRE AR S 2015 £ TIZ 15%. 2020 4RI 25%IC M E 5,
-EHBZEE (AFERECAH— L) 2R IHES,

- BEEEER Y A DM

SHIER. BARAHTEVAT LAFEMHEL, TLLORMREEE NS
~EhRA 2R TR B BREAY TR T 5

Xy FU—2 SR OERERET D

-Ry NV OB BB Cle Y - EX LR D
“Fhry NOREL AT A, BRVATLAREOEMEERS, B E

O3 R BEERAE DR
2015 fEIZ AT iR & LT,

D #mEEHD & LIEEEO AR BB SV T, EfTEHRBIREERICEL TS 2
Lk, AREROBAR L VBEFROBEMER S,

2) BEL— MBI AETOEMEBHAOEMCLY, Ry MU — I HREE BT 5,

3) BEEOBBRAABBIC BT - RO LEEEEL, SRAFRIZRT A TREERO
mEEH S,

4 HHLEIZBOTIE, AR VI —F = UBOBERERICELI L, BFO
2HFOA VE—F VB EVEPDCFAL, Ay P27 7T 4R
FLEEE5,

5 Bk 3 ESRUNOSRLHEICOWTIER. BED L A5+ AARBBER ST
BY ., SBOHERASRBBRITOWVWTIL, 2015 F£E Tk, BhFAEE2PLELE
BRIk 3 FMLLREEARL TS,

6) ZERIBMAEE T, NABRBRIEET ARMICBW TR, BRAOCERERZICLVE
ITORREEZTER L. ZEREOEMEZHS.

OAARY—F A L~

NAF—PROBEEMEEEEMEL LT, ROLOERET S,

() SABEFmOYE GrKFAMEEA, EER AR (KNY 77U —3fiE) EWzY)

(2) /SADETERIZETS ITS DA

(3) FEHBHL AT LDKE (f > F—F v M@ UioiFRiggt, <R T 2H%RE
oI RR L)

CIfE; Ik PTA-Public Transport Authorit

BAEN 7 A Tk, UMRT % BRT QR thd b k5 & LTEY . AAZREEEDET
BARIEARIE Y AT AOBFEBROEATND, ZOEFCEL, WBOT Y=
MZEBWT PTA OEHERTHATLES L LTWB L ZATHD, 2D PTA i3, TRAMOC
OEEEM L2 N OBTRIZZVBUEINDFELR->TS, HEREIND PTA O
L LT, UTObLDEkosTNA,

G, SR, Z7— R FETOAKRTEMY AT AOFBEOKE L FH
-Aw— b A= FIZ L DRENEES AT LDk
-AHEANBIC T 2 ER S AT AOEHEEE

SRR, EHRGE R Y OETICET 2 RITROER, L

.11_



2—4 HADEPIN\/AHES AT EHEE I OME
OFEER K

AR FAEN A TREHTERHERFZE (HAIDEP) i3, < M AEBROEGHEICES
N ATAREES LI 2020 £ COMERTHvAF—FF o2 8ET T2 %
HEJE LT, 2004 45 12 AH5 2007 4F 3 A £ CoREBESMTERBE T,

Oryayr - AiE

HAFESE 1/2001/L-CTN Biciiikai, BRERTALGEEL TV Lo ~/
ATDE Y a PN A Tk, EefE ST 5nicER Uce# L ULTREL.,
B, b, B, B, #0E, BE. BEEEREHbLeImICBWT, BEekbon
RHIRIC BT AFLE LTEBET " TH D, N/ A TORRBICBIT 2ERNZ B,
NI ATOELE, B, 7A=7 0 2FEOMRICHAR L TV 2Dz, BFHE,. 42
@, A, REECEERE TIBW TR ATRERBERETRIZEEHY, SVER
N, A/ AR 3EE LWERAERERY. ) AN/ A OB T AT T
AT A EEET D, DEELHOHLIETRELERT S, ) EH0T W EREL(RIE
T35, (v) BEECOFEAESEERET D, TLTW) T U228k &ick
STERTDHIZ L LEREND,

LIS T A2 7 BA FE Bk A

#HizEEEHEPSIE, HAIDEP WEAOTE IV R—F 2 P Tha, EKEAN A4 E
b3 5420 C, BREFODE(L, ZHEFEROWE, FROFMA L2 EOERIE, S
AT AAEFEICH RIS TE TWRVIRBIC S 5, BEM R BRI
BIARACINE L2 < THE. FROZGERRE, o7 o7 OXFMICRbhS L5, F
Do bR RWRILICR>TLE D ThS 5, 21T DR TERREREE R 1 IZmT25,
ELMABHUTFIORT EBYTHS .

@ #MAERARY bPV—2 BRTIERESR Y PU— 2L, TREED 8 AOKAHEYK
& 4 ROBRKEROMAGOENLRD, #ETLIHAMNERTILE, N/ ATHD
Ry P —7 ORIERIT 624km A5 1,143km (2, EREHEE 5.9km2 25
21.8km2 ~ L KT B, N A TR S EBRERIE, ERABORECERBER
BOBLENL, SRR TETHWS, TOEH, BARATEELFERENTE
fe T HhKEBREE AT A0 L 57, &Y BEMIZERARREERVELINE
BRFEARDLRLTVWD,

@ LR MME2EIBOBRRE, TOREAY — PR BMICXEREELE LD,
BRODBEEICHIGT DO, 2006 EREATHETAZF2 A4V, ny
Pzdg, Zrorvil, Bi-ikBREINSF o F, VrbhboAd, =2x v A UEE
RERBHER VO 2 SOME R0 8 ROFRPLEL 2D,

@ EISER 4 B8 REER 4 28 (RRY) 3, HHOBEANLEEER L, TEMN
ApHRT & IR O AR OER OB FOE T, N/ A TORKICLE >~ TEETH S,

@ #MEREBFEEE AT L (UMRT) W% UMRT BHRICL2ERERX{EL, B
FFOMBABEZBNBCBELDHIE, UTFTOFEL2BCIMNENDD - QF W
BE%E & Ol () F v b U — 7 TEER, i) EBXBER /2 BR%E Th D, 1BE T DR IER 193km
@ UMRT Ry U —2 %, #H86E & Sl A% 27 A (BRT) @4 BE1L
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7%, UMRT £ 4 BRP%RT DL, UMRT A7 A2ET—H 260 TA, T
hU»7 78km OREFEFHEEZL LED,

G /ALATEES: UMRT HETOREBS AT LAOEFKREH#E T2 —F T, UMRT 4
R—TERVE) TEZEP—EXAEREL, HDVNE, UMRT ~D7 4 —&—¥
—EREEY BT, AARSE LT D EELERARAILEMETH Y BT 5,

@ ZNEEH: ZSETH Y AFLEOMER, BEERODROLAALET. AcD&k
L MEXERICEOTEL BB THLS, BRETAIRXBEHUE Y 71 —FRUT
DErBYTHDH, D16 OEEIY F—lc B 3 HERBEROFRE. @) EEMN
( Engineering). 35@E# Y (Enforcement). 25BEEHFE (Education) (3E)
DERIZOVWT, ERMEROM(E, GEEESHEOWE, FEFRAES, =7
SAEyIUIREOEARY, REFEEHE (TDM) BROET, ~/ A HOR
BEL2E{OERIL. FOXRELRBEEFOEEF—OEI L, LNV OR+5
REEE D IThD, Thbb, BENRAECHE D UOEMSRH LT, RiBEHRO
2  BAT BETEEME A RIBE L T %,

@ HEBEEWE N A TOHEL., BITHEZEO DT Cidd < BIE, KRB0,
BRI PO L RIEEIOSB E LTHFEFICEETHS, FENEF - FHE, =3=
=7 4 LEBBVOREEOREN B0 b L TEEREEL 25,

A 7 TR — PRI OEM AR L, R, SRR, ERE, RBE.
AT — ERORICRBIEMEICEEL 525, /A HICBI 530 EMRFET. Kk
AL LT LSAOREF TR E LR TR B2V, SiMamo AR AL TR T
Hy, BEHGREHL T2 a iR 1LICTRERS,

< NEDEEAN—R L LT L B RORE
¢ RTTR~OEETRERTCIT 4 LT 72V E )T 4 ORER
« N ATEHIRERES, SR/ BRI R IR OFER
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HIE N/ADAIFIEREER

3—1 N/ ATHBER TR
(1) e

N A TICBT A AEARKEICEET 28T, N/ A TR T EEESE L LT
NMESTLNTEY, ZEOEKIABERO FERBEN A TRETEBEE ¥ —
(TRAMOC) BT\ 5, ITETHE. 26O RHRER T T < BRT R ighEs
BOEHOH RS L EiFbh T3,

(2) /N A TZ5EE (HDOT : Hanoi Department of Transportation)

) ATRRERIE. /4 TTROERASE, MIRBEEZRENICETRT 8K THS. B
TE. N/ A TIRNEESSEILEGRE R T OSEAINEEEIT L CWaH, BEHE IR
TWAEFTREEEICOWT b/ A TASRHAEER&E 85 2 &2k 5, HDOT ©FH

MREER 21277,

X 2 N/ A A E R AR X
NAHTARERS
l
NS A EAAR
HE
I
I [ | |
BB E [l =S B E Bl
(1) 2) 3 ey

[ [ 1] | ] | | | |

5
i i
|| = || o i i = || ¥
A il i 3z 7% A zz 7S [l E3
= # |5 & i & & = o B
3 = # & i} it2) w £y i1} -
i R H E B - i )
B £ 4
R
EiZvoicd FHAE3EE H—IFN R
T — PMU HH A T E—
A 275 HER EigEy TRAMOC L &
&H PMU PMU{(1) :
EREY HriEkE
PMU(2) & —

.15.

HEL - HDOT &



HDOT T, SAHEERL AR EHET 58/ & L Tik TRAMOC DIEMiCEk 2

DHLOBHD,
# 2 AHEEESR
SR £ BEE NARYE, RAZERLEGCEDRYD
HERER A T 5 OE 5 MER EEEHESORE
BOEE 2R D HHE ZEIEET R O FHE & EE
LPEOEE ODA 7Pz FOEHEER

£, B8, WS SRoRE.

SEfRA A | ERTEE I RS, W, F—IFa, FHEESNE - B
bAmREOEE W7EE S v hU— 0 O

L BRI OHRE Ik o Eihzemic B A TR OREfR, &
T

WE - B REREICBTDFFEN

e IR A AFL, BH,

RS HIR WA TTF, | e @k, FETH, PRReSOMbAE
BEE, TEES oI Al E

SUTARTES | o EH. TEHHE oKk

RO T o EFRFEEFIEORE L TROBN
o hRENARETIRETE, RERLF
- BaE,
ZEERR WREESHE, W3 | @ ZEEEHS b — N DK
Wor CIEEMERRG | @ HERTHE~OER LY
DREECEDSE | 0 EHEfHdE, BETORMED
ROBEELDHEY | @ REESHRE~OXE
o FmEMEE~DXE,

(Hig : HDOT &%)

(3 TRAMOC (/A fi#fhzaETEEE R #)

NAFZEOFTMEBITHOTHLDE 2o TWB DR TRAMOC & EER 5D N 7 A TERT2E
BEREEr LI —ThD, AErF—i3 1998 £ 9 A, N/ A TARZESHRE 3527
Blr ko TR &N, FO%, 200745 EOARBSIRE 2279 57 L 0 Ak o ERE
HIRFREIN TS, BHIE., Z® TRAMOC IZBEh T A &SI,

1) AdASE AT AT HEAHEREE & HHEORE
2) WI5ERAZE

3) AFEETEE

4) 3Lz B R

5) SNAGMEORIT L EHR

6) AHZEIZET D EER— PR ~ORHE IR

7) BEETELEEOCER

8) A HEBHBERIC K> THERINEEORIT

LipoTnNa,

20104E9 A, FiE. BIFiE B34) OTFI7HO0OHERH D, £2AT 60 LT[ORE
WX oTHRERINTWD, T TOBEEIT 04 ~40 ABETHoHH, NAY—Y
AFRMEIFAEDIC, P—CAEHEERZRIEICHALTETH S,
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X3 TRAMOC D#R#kAH

Fig(D
I
BIFTR(3)
I ) | I ! |
R BRI Em | | fReEE | | y—wR || BT | | BaES
0] () (5) 2ICY EiEme | | W@ H(7)

TRAMOC O/ 0 FEENRIIE. ROBY ThHhD,

SR

w5 () RITBRE
H# : TRAMOC

NRAZRATLHOE - EHHEOREEZ 2K L LT, LTOFESE
L TWD,
AEZEL AT IDAL 7T (RNRE, #F—3 50, Rilleik, BEEMRR
Y AR B HE & BREEE & o
AR BEFRy FU—2 O - B - BEHEOEE
AFERRE AT AR DR E
AARITFR D RE{EFROEE
AEFFER Y FT— 7 OBFICR DTSR Y
UNER T, N AREREECET L [~ A AL EB SN 2020) 2HE
LTHY, REBRKE~RA, 22V F2REL TS, 5%, oAV MIE

a)

b)
o)
d)
e)

STEEMEL, ~/ A TR - ARFREPBOND TETH D,

A7 FEEER
ATSRICEETAA V7 SOEREEAMNE LT, LLTOFEEfToT D,

a)
b)
o)

PRIy ua—A]

RS 27 7 OFE, i, EREHERE T

A=
AETRA 7 THROBREMICRDESL
NETFRA 7T TR AOEHE, 1Eh

WROT HEHIL, AREESLIC LD ARET - U AORE - I 0 &R

HidZeThs,
TR, FEEBIEROE I BREELERL TN D,
a) FIREEHAE

b)

iz 10 EIE Y, FEERCIESLERERE HRI, FAZEORER
HEEEMLTHD, Wl LEHRIT, ARAFOMEEECKEEROEAL
FOHBTcAWHLR TN D,

7y — LR

RAFIHE LS E LT, MELERRELZ R L — A 0R EICRIT

Tu\éD

B BTER
AHEIDBITRD PR ORT L EAETE L LTOD KOL S REHETT
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2 TWAH

2) FEEFORN FEE. GIS KW GPS OFIAIC YW THRE LTW3)
b) el AF Ay bV AT LD

¢) AHTBEOBEFHRIIMIA L Ya—F YT FORR

d) Web ¥ FoORESE, 1Fh

g—b- “: }‘MEE ﬂ:%
RAFH b, BHZEOHRI L EIE{To TN 5B,

TRAMOC ARV IFLIEMTFERTERPLICR-TEY, ZOFEORER
TRANSERCO F0hEEStiz LA A ABBRET~0OHDETH S,

# 3 TRAMOC OERTFE
£ | VND ‘000,000 (H7)
2007 304, 187
2008 449, 598
2009 465, 068

HfL ; TRAMOC Bt

3—2 ERBEAR(AEEREEFIE)
(1) A

MEE, N/ A T 60 OHAAZAERBEET D, T bDBEBUI, ./ A TEELA
# (TRANSERCO) 29435504k TETEATWS, 2B, Ay on
—HRREH L N ) A FeEEES L., TRANSERCO DF£4#Th W ZEMICIE 3£ TH

Do
#Fd N ATRONRBEEETSME

e 24 BRARAL
W& b OEHER AFLEER
o~ J A R 44 B#(1-40,50,54,55,56) 4 18#3(47,48,52,53)
Ny 72 N—FESH - 5 ##r(41-45)
N/ A FREREER ST 2 ¥#(49,51)
Fr7 4 3RSt 1 BE#R(46)
NAA T F R 4 BRHR(T-60)

Hift - TRAMOC ¥

(2) TRANSERCO 5

N A BERBARIL, 2001 FITRIE IS A AERRTEY — AL (Hanoi
Transport and Service Corporation) #Bi& &35, ZOARE., FREANCHFE L.
NI A SRR, N A BEEREREAL, N A BEA, NS AT CASHD
4 SONEREEFE LTINS b0 T, AXEER (TUPUS ; HFED HDOT) O
ATEAERE) TR LT, F LT, 2004 SFICHESH-FEHOBIRICE S BAA~ L HIR S
. A FNE TORALEERNL AN A TARERSILBET D L &Rod, BAK
L T#d., 47T TRANSERCO O THEHEN TS, TRANSERCO (/A
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EREAR) X, 10 0BESH L 5 o0F2thLRY, 8200 AU LOREEXR R RO,
EREEL LTE,

a
b.
c

d.

BB AMEY—ER, HHEBNE SR, 77— RS

A2 7SS L REEE M TASGREAEER OB, Ei RSB OERG
F—vAEE . HY ) RE, BEIERTE
%@ﬂ:ﬁﬁiﬁﬁ-@ﬂ

RYEEEEEY PLE LTEANREELEM L CWA, ZOR CAIAGETIENM
OBEAEIL, HA40L 5o TWA,

4 TRANSERCO A3 ¥ & A S AT O RERR A

Overall Administration

(BEE

Bus Control Center
(EITEEE &)

| Bus Ticket Center

(Frvb-kry—)

Hanoi Bus Enterprise
(g A 7SR

Technique-Technology Center

(FEHTRAZE &)

Thang Long Bus Enterprise
(#rnrAsih)

Supervision Center

(Rt r2—)

October-10 Bus Enterprise
(10 A 10 B/sAL%t)

2 e

Hanoi TRAM Enterprise
(NS A - BT A

Hanoi Automobile Overhaul
Enterprise

it : TRANSERCO %8t

TRANSERCO Tit, SAEEIRBITAUEL LTUTOLDIERYHEATHS,
Hh b D4R T B ERAR S DI

H— R OEDM L

EERINEEOEH

Bire e ORE

SNAYP—EADH BT e AR EE S R T L O
EET, OFREE. SREEE. EEMASOHEEFIK.

_19-



AT N/ADNRAEBORY:
4—1 INADEFER

NI A BT B ROBMRILIL, 2009 4£H7E, 19 3,600 knDE MR I TW3,
I B A ETE R IR0 20.3% (730 kn) BE CHERERASEM S TWAIA
NI A TR B I A MTHERER THH 343 knm CHMTHUREH O 6. 18%RETH
B, (ER#EEHoEEENE 16.2%, £ 6.3%Fk 21 F£4 A 1 REHLE)

N A DR OB FERIE AR RIRB ORI & 72> T2 25, RICERIER 0
HRBENTBY | RBEMOERD—2L 2oTW5, BRER IR, FL AL DR
2711 mBET 12m U EDEREA T 2 ERRILBE0L T 12% T X2V, RR 2%
FREAP O 2828 K HIWRILH 380m BRE T, ThENSTFHERZE L /8-> TE Y | KibfEH 08
DI < BRH A R S ORRER>TWVD,

4—2 PETE

BIEHRTTPRERIE 1L ARV A8, ETTRASKIE AN A BRE AL LT ADERBH D, Thb
iX. Hanoi-Ho Chi Minh (1730km), Hanoi-Lao Cai (300km). Hanoi-Thai Nguyen
(75km). Hanoi-Lang Son (160km), IRFE. BAROFFHIIC LY 2 ROEHTEE OB
BED LTINS,

4—3 BROEHSY

NI AHTRERART LD, 2000 ELARESERE—F V¥ —v a VBREATHS,
2008 fEERFE. “HE (3— F3A) BLED 922%%F 5, KR LT/ ATHROE
T ARBERLRoT WS, MUERTRS CRAEERETY 20%2 B2 THEY, &F
ZOFRATEEOIBINBES LD LEEINL TV D,

#* 4 BRIEORERE (1B~ A THR)

F ! -8 FRAE | MEEHE | SR B
2002 1,367,101 56,650 8,434 212 25,577
2003 1,572,166 66,473 9,251 412 27211
2004 1,776,547 86,203 10,058 708 29,694
2005 1,942,975 108,398 11,135 757 32,414
2006 2,248,937 131,034 11,675 809 37444
2007 2,587,152 158,378 13,612 865 43,324
2008 2,858,803 174,215 14,746 1,195 52,052

2008 #£(%) 922 56 0.5 0.0 1.7
e maR 1.13 1.21 1.10 1.26 1.14

fit®) B B, <M ARER
4—4 NIMZBFENRAZE AT LOERERY
(M NRERDEE

NI ATRBTIAEZTBEOELIIE ., N T AEESE, BEAEBHE (F74) $ELD
RNRABBEIT EN TV, 1990 4ERITAD LIREMOBE(L, - ERAKBEDETA
PicfEv, —EOBBRERNTIE L A YOS RBEISEITE LT > TV 5, FO%, A
AZLEOETET B L T, 1998 4512 TRAMOC ASER L & /8 A 2 O BT (] 0EEffF &
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ERAEBSED b B 2 LTk s, £ LT, ETARSGIR 2 BN i 2000 4RI 334 &0
ANZEWIZ LY 81 BEASBEITER TV b oA, 2009 41Tk 66 BB 983 B0 SR N
AZHhTWA, 2000 FEH» D 2009 F£F TOH 10 4ERM T, SAZSGEOERIX 8.5 Fi2, B
Bt 40 ZIE IR L TE TV 5,

EFTIR A S . 2000 4R 35billionn VND #>5 808billion VND & #9 1.46 % () I
HILTWA, UL, R eE LT, hERLOMEBEC L VRENRRE VLo TWNER
B3 < . HEh& 0% S 12 billion VND A5 424 billion VND & 4= 1.65 f5IZ 5
BLTWB, FIZ, 2004 ELIE, EATROBMPLISBRMEC L 2 BETHEOET, &
BIZ /S AW OEG{ LIV EI TR ASEM L, S & oRIMcEL NI /R E 2o
T3,

(2) RRZBEORAE. BEEERIBETHREF

AFEFRH A DAL BRI 5 AR EHIEE, BAREEL LT, K5 0L R bON
B D,
3% 5 WS A ORRIEE I B 5 R A & OEE

A4 No. RITE A% =
2008 £ Road Traffic Act AT A

Decree 91/2009/ND-CP 2009410 H Transpottation business using B BB Es 2 BT A BT
automobiles and conditions for the B
business operation

Decision 2006 ££ 10 A Promulgate regulations on bus

34/2006/QD-BGTVT passenger public transport

Decision 2008 4E 7 H Approve Hanoi transport

90/2008/QD-TTg development master Plan by 2020

Regulation 200847 A Strengthening measures to handle

16/2008/NQ-CP traffic congestion in wrban area

Decision 2008 £ 10 B Approve the design task of extended

1878/QD-TTg Hanoi general plan by 2030

Decision 2000 11 A Outline of the project on bus

1265/QD-GTVT passenger public transport
development in Hanoi

i : TRAMOC &k
(3) AU ET—4

2009 4EHIE, N/ AT THL 66 BEMETENRTRY, TO5H 60 BRABIEN/ A THE
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Counterpart: Hanoi People’ s Committee

Project Design Matrix (PDM)
Project title: Project for Improving Public Transportation in Hanoi (TRAHUD Phase-11)

Project duration: 3 years

Narrative Summary
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Boans of Verification
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MINUTES OF MEETING
BETWEEN
AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE SOCIALIST REPUBLIC OF VIETNAM
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

ON JAPANESE TECHNICAL COOPERATION PROJECT

FOR
THE PROJECT FOR IMPROVING PUBLIC TRANSPORTATION IN HANOI
(TRAHUD II)

The Government of the Social Republic of Vietnam (bereinafier referred to as “the
Government of Vietnam™) officially requested the Government of Japan to implement the project
named “The Project for Improving Public Transportation in Hanoi” (hereinafler referred to as “the
Project”) in September 2009. In response to the request, the preparatory study team (hereinafter
referred to as “the Team”), organized by the Japan International Cooperation Agency (hereinafter
referred to as “JICA™), and headed by Mr.Katsuta Hozumi, had a series of discussions with the
authorities concerned of the Government of Vietnam from 7th September to 22nd October, 2010 for
the purpose of working out the details of the contents of the Project.

As the result of the discussions, the Team and the Vietnamese authorities concerned agreed on
the matters referred to in the document attached hereto.

Ha Noi City, 22nd Octorber, 2010
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Mr. KATSUTA Hozumi Mr. Nguyen Quoc Hung

Senior Project Formulation Advisor Director, Hanoi Department of Transport
Japan International Cooperation Agency Hanoi People’s Committee

Japan Vietnam

Witnessed by
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THE ATTACHED DOCUMENT
1. Contents of R/D

Both sides roughly formed common understanding on the draft of Record of Discussion (hereinafter
referred to as “R/D”) as APPENDIX 1. The detailed contents of these documents are subject to
change based on further internal consideration within both Vietnamese and Japanese sides and

mutual negotiations.

With regard to the specific contents of the R/D the following points were confirmed by both sides.

(1) Ownership of Vietnamese side
- C/Ps are responsible for the implementation of all the Project activities, on the other hand Japanese
- Experts are responsible for supporting those activities. In this regard C/Ps need to conduct every

Project activity as their own works regularly.

(2) Field and organization that this Project targets
By Targeting following 3 fields, this Project will contribute to improve Public Transport
Management capacity.

1. Bus Operation Management

2. Traffic management (Improvement of efficiency of road usage, Enforcement for road user)

3. Propaganda (promotion of public transportation)
| Therefore various departments under HPC will join this Project, as written in ANNEX IV of
R/D(draft).

(3) Definition /Objectives of Pilot Activities

| Both side agreed that definition/objectives of conducting Pilot Activities are following 2 points.
The first objective is to justify the effectiveness of new measures. If the pilot activities succeed,
based on the proposal of HDOT, HPC will make direction to relevant departments to implement

- similar measures in other areas of Hanoi city.

The another objective is to contribute to “improvement of Human recourse and empowerment of

2
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organization capacity” of counterparts. The best way (shortcut) to “improving Public
transportation management capacity” is that counterpart personnel will implement all the process of
pilot activates including planning, implementing, and evaluating by themselves. JICA will support

these pilot activities through JICA experts® advise and financial assistance, if necessary.

(4) Orientation of Pilot Activities
Project activities will be considered aiming at “improving quality of bus transportation” and
especially, “improving service quality for bus passengers”.

(5) Main Actions to be taken for the fist 6 months
To decide concrete activities in this Project following main actions (from a. to ¢.) will be taken for

the first 6 month.

a. Pilot Activity for Basic Information collection and analysis
After the commencement of the project, HDOT supported by JICA will implement “Pilot Activity
for Basic Information Collection and analysis” as the first Pilot Activities, in order to get useful

information for identifying measures for public transportation improvement.

“Basic information” consists of mainly following 3 items.
- Public Opinion on bus service quality
- Detail number of bus passengers (Information of passenger number by route, by location, by
hour, and by vehicle type)

- Accumulated data of bus location (Information of bus location from GPS)

(Activities) Counterpart will be responsible for all the process of these activities
including planning, implementing evaluating, and reporting. JICA experts will
support those counterpart activities by advising and financing, if nessesary.



(Input) Detail input from each side is written in following chart,

Input from Counterpart Input from JICA
1. Public | Counterpart staff (at least 2| JICA expert(Technical
Opinion on bus | persons) Advice)

service quality

Financial support for survey.

2. Detail
number of bus
passengers

Counterpart staff (at least 2
persons)

Cooperation bus
(Bus
ticketing staff for inputting

necessary data)

from

operating companies

JICA
Advice)
Financial support for survey.

expert(Technical

3. Bus location | Counterpart staff (at least 2| JICA expert(Technical
data persons) Advice)
Cooperation from bus | Financial support for
operating companies (Real| development software for bus
time GPS Data information | location information.
from TRANSECRO)

~ b. Pilot Activities for improving public transportation

After the completion of above “Pilot Activity for basic information collection and analysis”, HDOT
will make report and submit to HPC(JCC), propose and ask for direction to implement “Pilot

| Activity for improving public transportation”. HPC(JCC) will make decision/instruction of

- implementing “pilot activities for improving public transportation”. These “Pilot Activities for

improving public transportation” will be main activities for Output 2, 3, and 4.

These Pilot Activities will be designed and planed by counterparts(Concerning division under HPC)

- supported by JICA, based on following information.

- Result of “Basic Information collection and analysis™

~ Referential handbook for public transportation promotion policies

- Some additional studies to evaluate validity of the new Pilot Activities, etc.
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¢. Main players and schedule for each action

Actions to be taken

By whom

By when

Instruction to TRAMOC to implement Basic

Concerned divisions of

Before the project

Information survey and report the analysis result | HDOT commencement

to leaders of HDOT

Basic information collection and analysis, | TRAMOC supported | Within 3 months

reporting the result to leaders of HDOT and HPC. | by JICA after project
commencement

Imstruction to identify possible measures for | Concerned divisions of | Within 3  months

improving public transportation and action plan { HDOT and  other | after project

for “pilot activities for improving public | concerned commencement

transportation” organizations of HPC

Identifying  possible  countermeasures for | Concerning  division | Within 5 months

improving public transportation, and planning for | under HPC supported | after project

“pilot  activities for improving public | by JICA commencement

transportation”

Decisionfinstruction of implementing “pilot | HPC (JCC) Within 6 months

activities for improving public transportation”

after project

commencement

2. Counterpart budget

Based on the Decree 131/2006/ND-CP on Management and Utilization of Official Development

Assistance, HPC shall ensure sufficient allocation of counterpart budget required for the

implementation of the Project activities including, but not limited to, project office, project office

running costs, salary of counterpart staff, domestic training, seminars/workshops, domestic business

trips for counterpart staff, and site clearance cost for pilot activities (if any).

APPENDIX 1: Draft of Record of Discussions(R/D)
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RECORD OF DISCUSSIONS
BETWEEN
AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE SOCIALIST REPUBLIC OF VIETNAM
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

ON JAPANESE TECHNICAL COOPERATION PROJECT

FOR
THE PROJECT FOR IMPROVING PUBLIC TRANSPORTATION IN HANOI
(TRAHUD II)

In response to the request of the Government of the Socialist Republic of Vietnam, the
Government of Japan has decided to implement Japan-Vietnam Technical Cooperation The
Project for Improving Public Transportation in Hanoi (hereinafter referred to as “the
Project”) in accordance with the Apreement on Technical Cooperation between the
Government of Japan and the Govemment of the Socialist Republic of Vietnam, signed on
October 20,1998 (hereinafter referred to as “the Agreement’).

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as
“JICA”), the official agency responsible for the implementation of the technical cooperation
program of the Government of Japan, will cooperate with the authorities concerned of the
Government of Vietnam in implementing the Project.

JICA and the authorities concerned of the Government of the Socialist Republic of
Vietnam had a series of discussions on the framework of the Project. As a result of the
discussions, JICA and the authorities concerned agreed on the matters referred to in the
document attached hereto.

Ha Noi City, _ November, 2010

Mt. TSUNO Motonori Mr. Nguyen Van Khoi
Chief Representative Vice Chairman

Vietnam Office Hanoi People’s Committee
Japan International Cooperation Agency Vietnam

Japan
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THE ATTACHED DOCUMENT

PROJECT FRAMEWORK
1. Hanoi Department of Transport (Hereinafter referred to as "HDOT)” under the
direction of Hanoi People’s Committee (Hereinafter referred to as "HPC) will
implement the Project in the Socialist Republic of Vietnam in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article III of the Agreement, JICA, as the executing agency for technical cooperation by
the Government of Japan, will take, at its own expense, the following measures
according to the normal procedures of its technical cooperation scheme.

1. Dispatch of experts

JICA will provide the services of experts as listed in ANNEX Il The provision of Article
VI of the Agreement will be applied to the above-mentioned experts. The composition of
the JICA experts may be changed in the process of the detailed design of the Project.

2. Provision of equipment

JICA will provide such machinery, equipment and other materials (hereinafter referred to
as “the Equipment”) necessary for the implementation of the Project' as listed ic ANNEX
Y1, The provision of Article VIII of the Agreement will be applied to the Equipment.

3. Training of Vietnamese counterpart personnel in Japan

JICA will receive the Vietnamese counterpart personnel connected with the Project for
technical training in Japan. The participants and the contents of the training are to be
decided upon the basis of purpose of the Project.
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MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE SOCIALIST
REPUBLIC OF VIETNAM

The Government of the Socialist republic of Vietnam will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and after
the period of Japanese technical cooperation, through full and active involvement in
the Project by all related authorities, beneficiary groups and institutions.

In accordance with the provisions of Article IV of the Agreement, the Government of
the Socialist Republic of Vietnam will ensure that the technologies and knowledge
acquired by the Vietnamese nationals as a result of the Japanese technical cooperation
will contribute to the economic and social development of the Socialist Republic of
Vietnam.

In accordance with the provisions of Article VI of the Agreement, the Government of
the Socialist Republic of Vietnam will grant, in the Socialist Republic of Vietnam,

- privileges, exemptions and benefits to the Japanese experts referred to in II-1 above

and their families.

The Government of the Socialist Republic of Vietnam will take necessary measures to
ensure that the knowledge and experience acquired by the Vietnamese personnel from
technical training in Japan will be utilized effectively in the implementation of the
Project.

In accordance with the provision of Article V-(b) of the Agreement, the Government
of the Socialist Republic of Vietnam will provide the services of Vietnamese
counterpart personnel as listed in Annex IV,

In accordance with the provision of Article V-(a) of the Agreement, the Government
of the Socialist Republic of Vietnam will provide the buildings and facilities as listed
in Annex V,

In accordance with the laws and regulations in force in the Socialist Republic of
Vietnam, the Government of the Socialist Republic of Vietnam will take necessary
measures to supply or replace at its own expense machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the implementation of
the Project other than the Equipment provided by JICA under II-2 above.
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. In accordance with the laws and regulations in force in the Socialist Republic of

Vietnam, the Government of the Socialist Republic of Vietnam will take necessary
measures to meet the running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

(Chairman of Project Steering Committee) Vice Chairman of Hanoi Peoples’
Committee(HPC) as Chairman of Project Steering Committee, will bear overall
responsibility for the administration and implementation of the Project.

(Vice Chairman of Project Steering Committee cum PMU Director ) Director of
Hanoi Department of Transport (HDOT), as PMU Director, will be responsible for the
managerial and technical matters of the Project.

. (Chief Advisor) The Chief Advisor of JICA expert team of the Project will provide

necessary recommendations and advice to the Project Director and the Project Manager
on any matters pertaining to the implementation of the Project.

. (JICA Experts) The JICA experts will give necessary technical guidance and advice to

the Vietnamese counterpart personnel on technical matters pertaining to the
implementation of the Project.

. (JCC) For the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Committee (herein after referred to as “JCC”) will be
established whose functions and composition are described in ANNEX VI

JOINT EVALUATION
Evaluation by JCC

The periodical evaluation of the Project will be conducted by JCC.

21

Final evaluation

The final evaluation of the Project wil{ be conducted jointly by JICA and the Vietnamese
authorities concerned during the last six months of the cooperation term in order to examine

the level of achievement,

V1. CLAIMS AGAINST JAPANESE EXPERTS
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In accordance with the provision of Article VII of the Agreement, the Government of the
Socialist Republic of Vietnam undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in the Socialist
Republic of Vietnam except when the relevant authorities of the two Governments agree that
such claims arise from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Socialist
Republic of Vietnam on any major issues arising from, or in connection with this Attached
Document,

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE

PROJECT
For the purpose of promoting support for the Project among the people of the Socialist
Republic of Vietnam, the Government of the Socialist Republic of Vietnam will take
appropriate measures to make the Project widely known to the people of the Socialist
Republic of Vietnam.

IX. TERM OF COOPERATION
The duration of technical cooperation for the Project will be three (3) years starting from the
arrival of JICA experts.

ANNEXI  MASTER PLAN
" ANNEXT  LIST OF JAPANESE EXPERTS

ANNEXII:  LIST OF MACHINERY AND EQUIPMENT

ANNEXIV  LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE

PERSONNEL

ANNEXV  LIST OF BUILDINGS AND FACILITIES
'ANNEX VI JOINT COORDINATING COMMITTEE(JCC)

ANNEX VII PROJECT DESIGN MATRIX(PDM)

ANNEX VIII PLAN OF OPERATION(PO) (TENTATIVE)
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ANNEX T MASTER PLAN

Overall Goal

1.Traffic Congestion in Hanoi will be mitigated

2.Number of Public transportation users in Hanoi will be increased

3.Image of public transportation will be improved

4.User-friendliness and comfort of Bus transportation in Hanoi will be improved

Project Purpose

Public transportation management capacity of concerned organizations of Hanoi
people’s committee will be improved, through pilot activities for promoting bus
transport.

OQutputs

1. HPC’s guidance and leadership of public transportation promotion policy will
be increased

2. Bus operation management capacity of Department of Transport (HDOT) will
be improved.

3. Traffic management capacity of Hanoi Public Security and Department of
Transport will be improved, for creating more usexr-friendly and more comfortable
bus transportation.

4. Public transportation propaganda capacity of concerned organizations of HPC
will be improved.

Activities

1-1 Collect and summarize examples of policies from existing materials
1-2 Attend training program in Japan and in other 3 countries

1-3 Develop handbooks on public transportation premotion policies

1-4 Conduct seminars for cadres and staff of HPC

1-5 Decide target measures that HPC will conduct through this project
1-6 Evaluate pilot activities and reflect to actual policies/Plans by HPC

2-1 Analyze current situation of Hanoi public transport .
2-2 Identify issues about bus operation management and prepare pilot activities
to improve those issues

2-3 Approve implementing pilot activities

2-4 Conduct pilot activities and evaluate the results
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2-5 Continue conducting next effective countermeasures

3-1 Analyze current situation of Traffic Management activities about public
transportation.

3-2 Identify issues about traffic management and prepare pilot activities to
improve those issues

3-3 Approve implementing pilot activities

3-4 Conduct pilot activities and evaluate the results

3-5 Continue conducting next effective countermeasures

4-] Identify pilot activities
4-2 Conduct pilot activities and evaluate the results
4-3 Multiply effective activities
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ANNEX II LIST OF JAPANESE EXPERTS

The following experts will be dispatched.

1. Traffic Policy/planning

2. Public Transportation Management

3. Traffic Management

4. Public transportation infrastructure/ equipment

Additional experts will be determined through the discussion between both sides
whenever necessity arises and it will be reflected to the annual plan of the
Project.
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ANNEXTII  LIST OF MACHINERY AND EQUIPMENT

The following machinery and equipment, if necessary for the implementation of
the Project will be provided based on detailed discussion among both sides.

1. Equipments for project office
2. Equipments for pilot activities
3. Other equipments supporting activities of counterpart
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ANNEXIV  LIST OF VIETNAMESE COUNTERPART PERSONNEL

(1) Chairman of Joint Coordinating Committee: Vice Chairman of Hanoi Peoples’
Committee(HPC)

(2) Vice Chairman of Joint Coordinating Committee cum Project Director:
Director of Hanoi Department of Transport (HDOT)

(8) Counterpart personnel:
()} Hanoi Department of Transport (HHDOT)

ISERSA S ol

7.
8.

9.

Representative, Urban Transport Management Division
Representative, Planning and Investment Division

Representative, Transport Audit Division

Representative, Urban Traffic Management Division

Representative, BEconomic Management Division

Representative, Hanoi Transport Management and Operation Center
(TRAMOC)

Representative, Hanoi Urban Transport Development Project (HUTDP)
Representative, Traffic Safety Standing Office

Representative, Transport Inspectorate

10. Representative, TRAHUD PMU
11.Representative, Hanoi Transport and Service Corporation

(TRANSERCO)

(i1) Hanoi Department of Public Security

(i1) Hanoi Propaganda Committee
(iv) University of Transport and Communication
(v) Other Departments/Agencies under HPC (upon request and actual
implementation of project)

10



<Draft R/D as of 21 Oct.>

ANNEXY  LIST OF BUILDINGS AND FACILITIES

1. Office space(s) and facilities for the Project and Japanese experts
2. Space for the machinery and equipments provided

3. Electricity and communication facilities

4. Other buildings and facilities necessary for implementation of the Project will be decided

based upon agreement of both sides

11
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ANNEX VI JOINT COORDINATING COMMITTEE (JCC)

1. Function
The Joint Coordinating Committee (JCC) will be held at lease fwice a year and whenever
necessity arises, in order to fulfill the followings:

(1) to approve the annual work plan of the Project based on the Plan of Operation within the
framework of the Record of Discussions

(2) to monitor and evaluate the progress of the Project and the result of the annual work plan

(3) to discuss and advise on major issues that arise during the implementation of the Project

2. Chairperson and Members
2-1 Chairperson Join Coordinating Committee:

Vice Chairman of Hanoi People’s Committee(HPC)

2-2 Vice Chairman of Join Coordinating Committee:
Director of Hanoi Department of Transport (HDOT)

2-2 Members (Vietnamese Side)
(1) Hanoi Department of Transport (HDOT)
Representatives, Hanoi Department of Transport (H_DOT)

Representative, Urban Transport Management Division, HDOT
Representative, Urban Traffic Management Division, HDOT

Representative, Hanoi Transport Management and Operation Center
(TRAMOC)

Representative, Hanoi Urban Transport Development Project (HUTDP)

Representative, Traffic Safety Standing Office

Representative, Transport Inspectorate

Representative, Hanoi Transport and Service Corporation (TRANSERCO)

(ii) Hanoi Department of Public Security
(iii) Hanoi Propaganda Committee

(iv) University of Transport

2-3 Members (Japanese Side)
a. ChiefRepresentative of the JICA Vietnam Office
b. Chief Advisor of JICA Expert Team of the Project
¢. Any other person recommended by the JICA

12
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ANNEX VII  PROJECT DESIGN MATRIX(PDM)

Project Title: Project for Improving Publjc Transportation in Hanoi

Counterpart: Hanoi People’ s Committee(HPC), Hanoi Department of Transport (HDOT}, Hanoi Police

Target Group: Staff and leaders of HPC who are in charge of public transportation management

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Qveral | Goa|

L. Traffic Congestion in Hanof will be mitigated

2. Number of Public transportation users in Hanoi wil] be
increased

3. image of public transportation will be improved
4.User—friendliness and comfort of Bus transportation in
Hanoi will he improved

1. Trave| Speed in some road

2. Numher of bus passenger/share of
bus passenger

3. Result of Questionnaires

4, Result of Questionnaires

1. survey

2. statistics
3. interview
4, interview

Project Purpose

Public transportation menagement capacity of concerned
organizations of Hanoi people’ s committee wiil be improved,
through pilot activities for promoting bus transport.

Number and contents of conducted next
countermeasures

Annual plan of HPG

Outputs

1. HPC' s guidance and leadership of public transportation
pramotion poiicy will be increased

2. Bus operation management capacity of Depertment of
Transport (HDOT) will be improved.

3. Traffic management capacity of Hanoj Public Sectrity and
Department of Transport will be improved, for creating more
user—friendly end more comfortable bus transportation.

4. Public transportation propaganda capacity of econcerned
organizations of HPC will be improved.

. drafted/decided policies and plans
. results of pilot activities
. results of pilot activities
. results of pilot activities

o Cd MO -

1. Annual plan of HPC
2.Evaluation reports
3.Evaluation reports
4. Evaluation reports

Activities

=1 Collect and summarize examples of policies from existing
materials

1-2 Attend training program in Japan and in other 3rd cauntries
1-3 Develop handbooks on public transportation prometion
policies

1-4 Conduct seminars for cadres and staff of HPC

1-5 Decide targetmeasures that HPC will condust through this
project

-6 Evaluate pilot activities and reflect to actual
policies/Plans by HPC

Inputs (Japanese side)

(a) Japanese Experts

—Traffic Policy/planning

—Public Transportation Management
—Traffic Management

—Public transportation
infrastructure/ equipment

(b)Local experts and consultants

{c¢} Counterpart Training in Japan and

Inputs (Yietnamese side)

(&) Project counterpart team and staff
in HPG

(i) Hanoi Department of Transport
Urban Transport Management Division
Urban Traffic Management Division
TRAKOC

HUTDP

Traffic Safety Standing Office
Transport Inspectorate

TRAHUD PMU

Assumption

- <Draft RD as of 21 Oct. >
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2-1 Analyze current situation of Hanoi public transport
2-2 [dentify issues about bus cperationmanegement and prepare
pilot activities to improve those issues

2-3 Approve implementing pilot activities

2-4 Conduct pilot activities and evaluate the results

2-5 Continue conducting next effective countermeasures

3-1 Analyze current situation of Traffic Management
activities about public transportation

3-2 1dentify 1ssues about traffic management and prepare pilot
activities to improve those issues

3-3 Approve implementing pilot activities

34 Conduct pilot activities and evaluate the results

3-5 Continue conducting next effective countermeasures

4-1 ldentify pitot activities
4-2 Condust pilet activities and evaluate the resuits
4-3 Multiply effective activities by HPG

3" wor!d countries
{d) Provision of Equipments
{e} Seminars and Workshops
-Materials
=Dispatch of Short-Term Experts

(f)Support the Pllot Projects
—Facitities, Equipments and
Materials

—Civil Work (i necessary)
~Referential handbook for pubiic

transportation promotion policies

TRANSERGO
(i i} Hanoi
Securijty
(iii)Hanoi Propaganda Committee

Department of Public

{b}Provision of office spaces

{c)Cost for office operation and
maintenance

(d) Seminars and Workshops

=Yenues

(e} Implementation
Projects ,
-Campaign and Propaganda Activities
=Civil work (if necessary)}

(f) Implementation of the mext
effective countermeasures

of the Pilot

14 ..
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—

15T Year

2ND Year

32D Year

I 111

II HI

Joint Coordination Committee

IV
[

1-1 Collect and summarize examples of
spolicies from existing materials

1-2 Attend training program in Japan and
In other 3 countyries

1-3  Develop handboocks on public
transportation promotion policies

1-4 Conduct seminars for cadres and stalf
of HPC

@
—
@

1-5 Decide target measures that APC will
conduct through this project

1-6 Evaluate pilot activities and reflect to
actual policies/Plans by HPC

2-1 Analyze current situation of Hanoi
public transport

!

2-2 ldentify issues abouf bus operation
management and prepare pilot activities
to improve those issues

|
{

2-3 Approve implementing pilot activities

2-4 Conduct pilot activities and evaluate
the results

nsa

2-6 Continue conducting next effective
countermeasures

3-1 Analyze current situation of Traffic
Management activities about public
transportation

3-2  Identify 1ssues about tralfic
management and prepare pilot activities
to improve those issues

3-3 Approve implementing pilot activities

L S T e TY T T T T

3-4 Conduct pilot activities and evaluate
the results

wanmhurnn

¥

38-5 Continue conducting next effective
countermeasures

A 4

4-1 Identify pilot activities

|

4-2 Conduct pilot activities and evaluate
the results

15
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4-3 Multiply etfective activities by HPC

A 4
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