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WEHRER (JICAHEL— )
Exchange rate (JICA exchange rate for liquidation)
HHEA WM OB R
Applied year and month Currency and exchange rate
. Year H Month USD1=JP¥ VND1=JP¥

2010 5 94.06 0.0050
6 91.10 0.0048

7 88.66 0.0047

8 87.05 0.0046

9 84.85 0.0044

10 83.67 0.0043

11 81.23 0.0042

12 84.16 0.0043

2011 1 82.86 0,0042
2 82.16 0.0042

3 81.73 0.0040

4 82.87 0.0039

5 81.96 0.0039

6 80.86 0.0039

7 80.99 0.0039

8 77.83 0.0037

9 76.79 0.0037

10 76.63 0.0037

11 75.84 0.0036

12 77.95 0.0037

2012 1 77.91 0.0037
2 76.60 0.0037

3 80.48 0.0038

4 82.50 0.0039

5 81.07 0.0038

6 79.26 0.0038

7 79.45 0.0038

8 78.31 0.0037

9 78.63 0.0038

10 77.68 0.0037

11 79.65 0.0038

12 82.11 0.0039

2013 1 85.81 0.0041
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Abbreviations Table
W55 IERA R
Abbreviations Formal name

COCAFTES Center of Consultancy and Forestry Technical Service

DARD Provincial Department of Agriculture and Rural Development

DOF Directorate of Forestry

FICAB The Development Study on Capacity Building for Preparing
Feasibility Studies and Implementation Plans for Afforestation
Projects in the Socialist Republic of Vietnam

FICAB 1I The Afforestation Planning and Implementation Capacity
Strengthening Project

FSIV Forest Science Institute of Vietnam

FSSP Forest Sector Support Partnership

F/S Feasibility Study

/P Implementation Plan

JCC Joint Coordinating Committee

JICA Japan International Cooperation Agency

JPT JICA Project Team

KT&T Khang Thinh Technology and Trading Company

MARD Ministry of Agriculture and Rural Development

M&E Monitoring and Evaluation

OJT On-the-job Training

PDM Project Design Matrix

PMU Project Management Unit

PST Provincial Study Team

RTA Regional Technical Advisor

RTC Regional Training Center

Sub-DOF Sub-Department of Forestry at Province Level

TP Training Package

TSFAICTS Thanh Son Forestry Agriculture Investment Consultant and
Technology Service Joint Stock Company

VAFS Vietnam Academy of Forest Science

VFU Vietnam Forestry University

VNDOF Vietnam Directorate of Forestry

VNFOREST Vietnam Administration of Forestry

wuU Work Unit
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1. ooy FEE

1.1. Z7ovzy bOERE

TEMGHERE - e ik 7' m Y = 7 ME, X M AEBUF & ARFREUF & ol ) 7 e o= s
k& LT, IMNATEGE NERR I ORRE (JICA) ICk v FEfis iz, A7 oY =27 MEI 2009412 A 7
RIZEA S FEhamssek R/D) KOI=v> (MM (ZE-SF, 2010 4F 3 AR ST,
201142 H 18 HIZARZ m Y =7 MIR M ABUFIZ L ERICARE ST,

1.2 7Yy FEXRBH
K7 vzl NOIKREFHREFR-1 17,

#-1 Fmv=7 FEARNEH

HH N
A =IVE /A 4 WEAREHERE - FEhige )ik e =7 b
(W&Fr : FICAB 1I)
TaY=y ha—FR A02 (NPT ABUFIZE D= — )
RJ— HA
A B —3— MR | R BR R AR R
Tm Yy FNFERGIM | 2010 43 H~2013 42 A
TuY s MG | FRCO b (23 5 E)
JevEEs e - Lai Chau, Dien Bien, Son La, Hoa Binh ® 448
JEIR S HE : Ha Giang, Cao Bang., Yen Bai, Bac Kan ® 4 4%
v = b s © Thanh Hoa, Nghe An, Ha Tinh, Quang Binh,
Quang Tri. TT-Hue ® 64
H U B S Mt © Quang Nam, Quang Ngai. Binh Dinh, Phu Yen,
Ninh Thuan, Binh Thuan ® 6 %4
HrEs = R - Dak Nong. Kon Tum, Lam Dong D 3 44
7uv-l NOHB AK7w vz ME [RGHGE 23 B2 2 EERRERNE
DIENRFEICEHT 2R EEI PRI IN D] 2 & EHMIZ,
R SE AT BH T8 R R B OV G b 5 48 3 R A BR o SRy o R
fil g L, OFICAB ORTHLWHE Ny r— ZIEH LTz
WHE DS - Fils, QENRFEICET L7 —Y BT 41—+ X
27 4 — (FIS) OFEh Kk OFEE IE (I/P) DOIFER - 2B,
WRNZOWHE R r— DU EEITI LD TH D,




Tul s NOERES | Tuale s FOXGEE (234) IZBWTEF/S KNP AHEE

e FEfi % 72 DI ATA & 417 PST (Provincial Study Team) A > 73—
ODA DX A7 et 7

1.3. a1y b=

AN NS AETIE, 2007 FITRE SN THRME 7 2 —BIFE IS (2006-2020) ) (238 TiE, 2020
EETICHRARERE ATHCEET S 2 2 BIEE LT, AENEEZ 840 7 ha, 9 B AT HE 420
7 ha HEff9 2% Z L2 L, 2010 4EH 5 2020 4EDRIC 100 /5 ha OFHEZFTH & & HITHAE 30 5 ha
DOFEREITH)ZEE LTS,

LU 6 ZIVE THRWEHZ o C & IR A O UHESAEFER D R A~ DB E O fi R %
EBLT, IO ZAFENREHOHNFL LTHR L, EAROHELEIZE D TETWDH A, AEERTM
NOBEEHLADRE, Rty tE W, #7281 2 3R B3 2 B oA e 510 L 0 &k
DESIE Aoy 7R A L Tuauy,

ZDD, BTV D AEFEROEEZHERET D 72 DI121E, ERICET 2 FEAEOREIT OV Tk
FEL TS MERNH D  EEHEOILEE & 70 2 ERFH B OREIZED D MM ORE 2ok 25 2 &M
FEHREEEZZ DN,

2005 4= 2 H 735 2008 4F 3 AT/ CIME S vz JICA EMFTRITR EHE B FHA (FICAB) DpkH:
ThHHWHE Ny r— D &TER L, AFERICET 2 1EMEHE 25K E L, Fli L T < 72D DRE k%
B N ADOIREAVHBRIZ R T2 72012, X N ABUF» S OB EICK L, &G R E b
EhEssib 7' m Y =7 N EERT D L O BEENMTOIL,

1.4 7> zy FOBA
1.4.1. HFMRIKEDREE

AT7uV=r MBI LHMEORS, M40, EEHF, EHHMEIETER-2, X3 0LEYT
o,

#-2 BEMFOMEEHM

ERNEBHIH (B) BiHEGHIM ()
2010 4= | 2013 4 | /hEE | 2010 4 | 2011 4 | 2012 4F | /hEF
K4 HMZEE |3 A- 2 A 5H- 5H- 4 - it
2010 4F 2011 4E | 2012 4E | 2013 4F
4 H 3H 3 H 2 A
WEDEEE | RS e 5 2 7 170 105 100 375 382
EE 1
PR e | Mot 65 65 58 188 188
HEEEE 2 4 2 6 90 55 42 187 193




N IR N 4 2 6 90 80 65 235 241
B EH~
— T 4
7‘
R 60 60 60 180 180
it 13 6 19 475 365 325 | 1165 | 1184
#-3 HPAROEBME
ES s W #ez FrH AB PREE Al
[2010 &£ 3 A-2010 & 4 A])
ATV a v bR— NEOERR | W EER W EIER et FERK
[2010 &£ 5 A-2011 &£ 3 A]
SRR ZES (BE) OB WG, el HUR
WHESEH = Y & v b R OGKRT | PMU & i PMU & i
DiEE
PST A L /R—D#E PMU & fhhate PMU & Hhhat
Xy I AT I =T 4 OB | i, S Hefi . HIW
AT DA AR DOHEE, FHiE R OMEE,
Mt HE Y o 7 — DORE PMU & Wi PMU & i
N—=2AF A T =2 O - 5387 | BB ZFEE O
- frg
-tk D BIHIE F Fi O AE Rk B Lt O
(I i=E )
AFFE G TR B < 0D Bl A B Lt Bl i ZFEE O
(I i=E ) B R
TaYxs b a7 MO | BHFEFREOE | BI B RO
(IO IE B - fRE
% 1 YEAWHE 0 it B LR O | BIMB RO | BiME Lt
- g - g B fRE
BRI 0JT FEHEFTHE DAFERL B ZFe e 0 | BIM B L e 0K
(I i=E ) B R
WHE > & — 2V O U - E B Lt | BB R0k
(I i=E ) (IR =E
AIIHE D F it WHERIAT WHERIAT
TmY ey MEEESREE (F | EEEK W EIER WA EERK
15) OfERk
[2011 &£ 5 A-2012 & 3 A]
BRI Z B OBk Yl HE Hefig, HUE el HIE
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¥BHHA N gz FrE FH PREE
JICA ~D¥EHF B R D7 ey e SR e
0JT fifFHE Bl EAAX | FE 2 RIA XL FE 1L BITAL
A R—=T 4T | A =T 4 T | A =T 4 T
Jis Ji Ji&
B2 EATA K
A I—T 4T H
Jif
5 2 IRIHE B L0 | IR0
(CAREi=F ! (SR i=F!
OJT HER O 2 RHEDE =% | Bili i LGt O | BIMHmEFth ol | BIEm Lt o
U7 - - (CAREi=F ! (SR i=F! B - Ry
WHE S or— Y OYE B Lt 0l | BIM B LRt 0 | BIM B LEFte 0%
K- fRiE B - fRE (SREE!
U7 A NORR - EE BT LR O B R
B - fRE
Tnvxy NEEEEREE (F | EEEK W EERK Wt EERK

(2012 £ 4 A-2013 2 A]

0JT WHE B3MUAXL|FE 3IBAIALX|H 3 BIHTA X
AT 4 ITH| A I =TT H| A I =TT H
Ji; Ji Ji&
5 3 WAFHE B Rt O | Bl B LGtk ok
(I (I T=E )
F/S KON 1/P & FH D TERL iR O | BIM B LR RO
(I i=E ) (I T=E )
F/S KOV 1/P & FH DB INPHEERH
WHE v & — VBB D 1R B LRt O | BIMB R0 | BitE Rtk
(IO IE (IO E ! B R
TaY ey NEEFTREEON | WEEER W EIER WA EERK
04
BRI Z B bk Yl HE Hefig, HUE el HIE
Tuxl MEU—s v a v | W, HE Hefig, HUE el HIE
o Bl e
JICA ~ts el e e
1.4.2. #HERMORERE

AK7n Y=y MBI LMGHM oM B, BoE, BMERE R BINHERH .

WIIFFEA4, ZH5DEBVTHL,

RESAT. A - A




-4 MG O ESIT R
AR E Y5 T
B 7uY 7 | PU HiIkAHE | 5 TE G
N = % A | (WFOREST) | » % — (5| (23%4)
(JPT) Hitin)
o b —p 1 5 - 6
LCD 7= Z— 1 5 - 6
Tave s A=A Y= 1 5 - 6
Ryay (Zy 7 hy7) 1 1 - 23 25
L—H—TY 1 - 23 24
ek« FAX B 1 - 23 24
pILIsEe 1 1 - 23 25
GPS 2 - 23 25
R A 1 1 - - 2
AFx xS — 1 - - 1
TUANVET A AT 1 - - 1
FIOHINH AT 1 1 - - 2
#-5 L EERE ORI RS
RAE T A2 B MR B | R - EER
Hirdak H i EE > | (R/A/4) (H/H /%) I
&_.
JbvaEs Hoa Binh 28/10/2010 28/10/2010 B4
Son La 16/11/2010 16/11/2010 B4
Dien Bien ® 17/11/2010 18/11/2010 BT
Lai Chau 19/11/2010 19/11/2010 BT
JeHTEn Ha Giang 23/11/2010 23/11/2010 BT
Cao Bang 28/11/2010 28/11/2010 BT
Yen Bai ® 28/10/2010 29/10/2010 RAfF
Bac Kan 22/11/2010 22/11/2010 RAF
g AEALES | Thanh Hoa 11/01/2011 11/01/2011 BAF
Nghe An 13/01/2011 13/01/2011 BAF
Ha Tinh 19/01/2011 19/01/2011 BAF
Quang Binh ® 18/01/2011 18/01/2011 BT
Quang Tri 18/01/2011 18/01/2011 Bt
TT-Hue 21/01/2011 21/01/2011 B4
HRERYE R ES | Quang Nam 20/01/2011 20/01/2011 BiF
Quang Ngai 18/01/2011 18/01/2011 BT




Binh Dinh 26/01/2011 26/01/2011 RAF
Phu Yen 25/01/2011 25/01/2011 BA4F
Ninh Thuan 24/01/2011 24/01/2011 B4
Binh Thuan 20/01/2011 20/01/2011 B4
R Dak Nong 21/01/2011 21/01/2011 B
Kon Tum 25/01/2011 25/01/2011 B4
Lam Dong 22/01/2011 22/01/2011 Bt
7'a Y=/ NEEHT - PMU 10/02/2011 10/02/2011 BT

1.4.3.

B kBB DRE

RK7av=r NOBMEBLE IOV, 58HE, BRTE., RESHEOIHIE CAHAA
HEte) IFR-6DOERBVTHY, BHFELE O HREEIL 797, 00000SD & RiAE D,

F-6 AEERIEIHEES L (USD)

#H 51 ARRER 5 2 UK it
2009 4F 2010 4E 2011 4E 2012 4EJE
(2010 4 3 (2010454 A | (201145 A | (201244 A
) 2011423 H) | 201243 H) | 201342 A)
1. BhEEEHE 0 127, 000 0 0| 127,000
2. HERLE 0 130, 000 242, 000 189, 000 | 561, 000
2.1 F/S - 1/P HFIER O6F 0 130, 000 0 0| 130, 000
N o — 2 E
2.2 F/S - /P HHE 0 0 193, 633 136,609 | 330, 242
2.3 WHEN o — 2 E 16, 094 16,695 | 62, 789
24 U= 7H 4 PO 0 0 2, 325 1, 990 41,315
& EE
25 Bk —29 07 0 0 0 34,068 | 34, 068
3. —EBE 0 35, 000 37, 000* 37,000% | 109, 000
At 0 292, 000 279, 000 226,000 | 797, 000

1) *ElITRIA
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2. 7Oy FETEHE
2.1. SEHEEH

A7Vl FCTRE-URTHEGRF ZEE L, A7oYcs OB - EEIIHEKRRR
(VNFOREST) PNIZFXE SU72PMUE H AR ANBEFIFIZ K » TV, —HEOHHEDEHL - E = In— L -
oYV E L MICHERRE L CEm LT,

| JCC “

JICA |[€==p| | MARD

* VNFOREST
JPT MU

v

0-ah- 40506
LR ER iz e P &R i i thiiE = b SR ith i hERE R this hER S R i
N—HH RPEVH BAUKRTH NN HHIo%
HhAINE VoS54 % DIHAE aAVYLE
IUNAH TAIVEIVH INFAUE EvTao4 SLRVHE
NyIhoE SAFvAE gIEVE TJ—AIVH
IIUFHE ZUNTUH
TT 714 Evh7oE

B-1 7myxr hFERRTS

2.2. PMU (Project Management Unit)
A7 =27 FOPMUIL. 2011 4E 7 H 1 BICIERICER N SN2 PMU DR EIZRD E B Th 5.

1) &¥F : Dr. Nguyen Quang Duong (GFRARKRJHARMBAF R FE)
2) EX 7y s ke a—F ¢ x—H&— :Dr. Nguyen Huu Thien (£
3) RS  BRAAMRBOEEHER

R ARARBA FE SR R &)
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2.3.

2.4

2.5.

JPT (JICA Project Team)
JPT OFERREIFR-TD LB TH 5,

x-T JPT OHERKE

No. EH KA
1 HHE/HEE B 1 E30LE 925

2 W £7 H B

3 WHEEEE 2

1 EREESN - B/ ~— T T PRI Al

5 STk

PST (Provincial Study Team)
A7Vl PR ETDHE 23 HFRITBNT, 5 4% 1 F—24L325 PST IMEMEINTz (U
FHEE3),

BERIEEHE (O—AL-aHILE D)
Koz NeEETLH-H, a—hLarP g b EE-S IR THEERNZHEN LT,
EFNENDOBHREFLEBICBNT, MIfFLERRETER-IDELY TH S,

#F-8 HEIEEN

No. HEREED BERFERNEE LT —Tb - a YLz s b,
2010 FJF 2011 FJE 2012 FFF
1 F/S-1/P WHE K OWF | ~ bk F AHERTF — —
By r—2 ok | (Vietnam  Forestry
3 University)
2 F/S « 1/P WHE — AN ARFER T AN R ARRGERT
3 | HHENRYy r—T0 — guV URERERE |3y BET
o AUPNL B | MEEIN Y- At
Lk (Thanh | & # — (Center of
Son Forestry | Consultancy and
Agriculture Forestry Technical
Investment Service)
Consultant and
Technology Service
Joint Stock Company)
4 vz Y%A NOB — Dang Dinh Ngoc Dang Dinh Ngoc
5 KEU—7 v ay — — BTy T8
7 Bl V=N —T 4T
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Eaan
(Khang Thinh
Technology and

Trading Company)

K9 HEILED LI LR

No. HRLER W Ul
1 F/S«1/PHHEKR OWHE R /1 | = R—=R T A 0« T—H DIV « 5HF
— U DtkE - WHEHE O £l

- B HUIE OWHEF B D IERL

- HIHA R 0JT Fht rt i D /ERK,

- 51 REARHE O S

2 F/S « 1/P #HE - HIEHA XA =T 4 T DOEN
- EoAMBAF LA« S—=T 4 T DFEN
- HIEHAZ R =T 4 T DEN
- 55 2 IRWHE D FE i

- 5 3 RWHE D FE

- F/S KO 1/P @ FEDIERK

3 HHE S v Ar— D - HHE Xy 4/ — (Bookl. Book2. Book3) ®DokIEK
DIERK

4 V7Y A FOBK - #EE |- IrYxl Oy =T A MO L ER

5 U —7 v a v 7Bk - 7uvzl NOKRKT—7 v a v TORME

2.6. SFFBEEBES (Joint Coordinating Committee: JCC)
AKFaY s NOBRPFHEREESIZ 2011 FE 7 A 1 BICERICERYLENT-, ARFARZESORR
BIX Tty Th D,

1) ZEE
- Mr. Nguyen Ba Ngai: RERNBIRAE HRE KE
2) X8

- Dr. Nguyen Quang Duong : FE3ERFIBARAE HHRE HBHEEERE RE
- Mr. Tram Kim Long : [REERMBAFREE WM I1R RE

= Mr. Pham Xuan Thinh : BREEEFBAREE FHE)E S

— Ms. Phung Thi Huong : EEABERYE MER BA

- Dr. Nguyen Huu Thien : JEEEATBHIEE HHER FHERER KE
= Mr. Nguyen Hoang Linh : FHHE#&&EE xHOMRFEMGRR BAH &

- Ms. Nguyen Thu Van : 4B EBER - ANTEME BRE

- Mr. Motonori Tsuno : JICA X kF AT ik

- Mr. Yoshihiko Watanabe : JICA 0¥ =7 FF—2L HaEE
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3. XBREHELEMR

3.1. EBEEHAZRUER
3.1.1. F/S: 1/PHiE

A7y s MBI DHHMEIL, XS 58 O F B RERIFRE OB E BT 2 FHl R EhE
OFfbE HCER S, TOEE7aE 2 EX-2 0LBY THDH, HHEIX, HHESMNE (PST A
VoN=) BHMEFfia YL X v hOREOL L BFRESO—RELTFS #E L, UP Z{ET
% OJT HHE Z 0, Z I E 5T D EGIHE & fAA Dt TN S Av7z, OJT HHE D SEHATIZ X,
F/IS, UP REIZET 2 HAM ek « Bl oEG L, OJT Ehi FiESEOEmE B & 3258 1 k&
MNWHE Z4T > 72, OJT OFELTHARI X, OJT EH IR OG- 5Fl. F/S I LB e B iliffise & B
& D 2 WHHE (TPRIFEE) Z. OJT #&T#%IC1E. Efi Sz FIS RUMKEE Sz I/P DR -
SHTROSGERRSE A B & 3258 3 IRIHE (Bf&iH i) 21To7-, £/, OJT OFEMzIEET 57
WIZSEDOHAF LA e =T 47 HF7o7=, PST Ao A_"—i2 X Ek s FIS O T/P 125
WTCIE, ERFEEOEBIZAT LD, 7aY =7 METHHIITY 7y 7 MfEU —27 v
a v FICBWTREINT,
ZOEHICEMMICOZ2HEIZB W T, HESINE TH S PST A N—DFEFX—T 3 U &fk
FeSHE, HEOREFmD D0, LTO LI R GREZHFHF T T, L0 ERNWRIHEDEMIZES DT,
(1) PST AU N—DEEEL LTOF/S - 1/PEKE

ATy xr hTIE, BHEDOFEMSIEL LT, PSTA U R—0F/S « I/PEREZFEH L LTITAD &
2R HMITEICEGE LT,

(2)  F/SBRHFHEOFEHEEORMEL

FEBLRTRBME DRV F/S « /P RIEZAT O 72OI2IE, FEICBITLIBEA LR, B L FEOEGZ
R L, FEORBAN —BEMLZMHR T2 ENEETH L, TOTD F/S ZBaT 5124 7- > T,
PSTIZHED FHERMMER Th L HEFM N, FEERI, BEAEEY., G588 %E 2
Liz7ay=2 ks arvr MEERLE

(3) FSSPZofh K —KOMtl /172 7 F 5 & Ol

AK7a Yz FT23HAGE OPSTHAEN « SRET DHF/S - I/POFEBLAIREMEZ F6D 572, Forest
Sector Support Partnership (FSSP) K& UMARDDOPMBIZA T 1=/ k DHEPRIRI &1 2 72,

14



2011 &

20124

Hh IS 5T 181 D 1 A S5

l

A ERNOITEMRABEDIER |< 1 REATHE
T __L__L _
P IS > %1§E = >
$¥0)%¢E < HARZ DR Z—FT425
v
oA - |
v
EEXHEODOERTE |«
v « 2 REHE
E %
* Pazaxd
P 2[]
FISHREE (E) D | AR ST
- T T T Ty T T T T T T-"1-"-"71- ————~—"— ; _______
IIP(E)DETE < jj‘,fg“y;;(ﬁ.ssﬁlj—-,fpg“
\ 4
FIS-IIPEREE DT < EIRHHE
J N\ J

-2 WHEZEM 7 vt A

15



3.1.2. WHERYT—SDNE

(1) WHE Y r—2 O

FICABIZ B W THERL S 7= iHE S - — D1 X-3D B W BOOKLI h L—=2 7"+ F > | /> 5B0O0K9
[PPsD1/P] F TOIFEFHDBOOKTH 5,

FIS.IIP REWHER =TIl
(FHEEH -hF215L%)

Aoz rizBWWT
WE-BEL., Tz, BHE
KL LTHERATD

A7OT Y FOBHESR
— MELTHERYTS
AIADY FOBET
— BOOK6 BOOK7 EHOSEEMELTE
PPs FHE®D T—ruhL Uk A%
S vy
o BOOKS BOOK9
PR s PPs O I/P
LR—k

X-3 #HE N> r—T DONE

(2) WHEN >y r— O BRI

WHE X > r— 2 OUEIX, FICABIZE > T INZE=2 U 7 - fHiliFELZ AW T, BROH
BORRE 7 4 — Ry 7 SELHIETEBTLHI L L L, SHIT, AMNBAEHRE OERAOKB, Hif
U—27 v a vl ICBIT LR TOERLZHREZIT> T XM AEOBIMSEREZ ik U785/ L7
LOICETHZEAHE L,

AKT7ayzy NTHEORRETHHHE Sy r—1F, K3 D BOKL [ hL—=27 7T,
BOOK2 F/S Effi~==7 /] ZRBOK3 [T/PHRE~==2T /L] ThHbd, Zh b0 3FEHED BOOK I%.
N M FAERNICEBIT S TEGEOE S (Applicability) ] Z&BEHICEWTHELZX S, HEIGHEDE
X L, B CIEH SN D EEN (Practical) R EHEAFTHE L HIT, MIFHTF/SR I/PRE
WIEHTE 288, AMEOBHMEORIKEZE 2, BlFER (Realistic) bDEWNS 2L THD,
ST, TESEDOE S ) X, BAETH D AARANGEMEIHWT 56O TIER<, XM AEMT
FEEIZENETEAT 2BEBRENHW T2 2 ERARETHD Z LD~ ~ - AFEMIBILRHE (VNFOREST,
WHESEE = v >k, PST, AMAHRED) NoOWHESTY —2 v a vy 7O E U7 £ — KA

16



v 7 EZT, MM T a ALY HERy r—YO%EERS L L L,
BARIZIZ, 4107 TEBY DT 0w RERTHME Sy r— Y Ok E % i LT,

NR—=2F A« T —Z OMTHRE SRR - T ¥l - SCERTE E

BRBRME DFE R B DWHE /R or — 2 DU s DB H K N R DI

WHE R v &r — VBEERIZOW TOINAE (RELORFE 2B OHAER) 12X 256

Hiffw—2 v a v 2B A TOERAH

AFE@O KR V@& B E 2 T-WHE N v & — VBB D 5EAL

A RFAEZ B SITBIT DK

©e®e 000

2010 4B DR—=RSA - T—EDINE - fEHT
v

OFHE N —2 D&l - RET
v

£ 1REAPHEDE=SR) Y - 510 | QFHE /W —CDRELDRIE

.......................................................................................................................................

2011/ OJT HHE- 5 2 RHEDE=ARY> Y -
2012 4 &

A 4

\ 4
OFHE/ \ur —SHERD TR

!

BREABRZERICKDER

QFHBABEICLHBRET —|

@HATI—1avT DB

A

-4 BHE Sy - S O%ES 2

3.2 7Pz Y FEERUVBREDER
3.21 ooy FEE

AK7vvxy OB, 23 HGE O EBERRERINE OEHGTEREEOM ETHDH, B
BERCRE DFRARIX PST 2MERK T 5 F/S R ON 1/P i E DGR HED T0% UL LA R T2 & L anT
W5,

Iuvx/ FABEOEREIROLBY ThbH, 023 #EFEDOTXTO F/S fEENBIE L~V
D 0% L EDFERE L Ip o7, @23 FEDHH 18 GFED I/P HEENHIEL LD T0%LL E
DERREMERE L=, SHTEITHE LV EERTE ol

17



3.2.2 Bk g

K7V =l FCTEMRINTZEBEFIUTOLERY THDH, ERINTZBREOFEMIL, 4. EBORM
RITRT LBV THD,

R 1 WHED =D OUERFIEENER S L,

OWHE N D 7= 8 D 5 SO HIEHHEFHE, 23 OHIGTEAFHEEFHE A ER S iz, @ 5 -0 Hulk#f
Bt ¥ —RE S ., 23 #5812 PST 23a% L S iz,

B 2 0 PST Z Xt 4 & U7 & MRE IR E OWHE RN Ei S 15,

O 3 RIOESHHE GE~F 1,577 4D PST N&IN) % Ehi L1z, £EWHE~DOSNFEIL 2% T, H
BED 80%LA &M L= PST X8 PST THh D, @3EDHA X LR « I—F 7 (NG TT5 4
DPST NS ZFEM LT, HAX LR« I =T 4 T ~OSNHFEIX 5% T, BEED 80%LL L4
% L7= PST 1% 14 PST TH 5, @PST L, 6 >DU—7 « 2= D 0JT % Ffii L 7=,

BH 3 PSTIZE o CR/SMIETEIND EE BT, I/PIMERSNAB SN,

D23 HIHFED PSTICE > TENENF/S EEL /P HEEMEKR SNTZ, @23 FEDDH L 8
HHEDF/SKOT/PHMEEN TR =/ MRFEY — 7 Y a v TIRIRTCTEHFEDO Y = 7% 4 MR
BREIL TV D, MARD DT =7 A ML, 4%, WS HIARTH D,

R4 HER R R OWHE Ry r—URdE SN D,

DhL—=27 « Xl —0 Bookl :AHMEZFH, Book2:F/S ~==7 /L, Book3:1/P ¥v== 7 /L tk
STz, @Bookl ! WHEFHEIOUE ML, BAWHE, TA XA+ I—F 4 7 KNOJT WHEZAELA
DRETAHEDBIG, WHED Y ¥ 2 T A~OFHEH OB ETH D, @Book2:F/S~v=a7 /L
OUERIL, 1) ey MEE (XA hLiX. general project information) ®iBHN. ii)F/S d
Fhi 7 v ADEE, ii1) EHRE 73 5/2010/QD-TTg K& OF MARD i#3E 69 5-/2011/TT-BNNPINT Ol i
\ZBET 2B NEH R ¥ T D, @Book3 : I/P v == 7 /L DikEmIL, 1) 1/P ®Efi 7 vt 20BN
B, ii) I/P S EOMEOEE, ii1) Bk Mk MR 0B & Th b,

3.3. & B
FRLOMR A ZERT DO ERIFEE & LT, HEHED., ESWHEDTES), On-the-Job training
(0JT WHE) DOIESE), WHE > 7r— I BEEDOTEEN A Fhid 5,
HLEWHE L LT, PST ZXfRITH 1 WOEAHE, 5 2 IRWHE, 5 3RMHEL1T/2 5 & & HiZ, 0JT
HEZFRET H12O 3BIOTA XA« =T 4 VT EITH,
OJTWHEIX, AT D 6 BV — 2 =  (work unit: WU) THEEK S, ZDOV—27 «+ 2=v
N OVESEZ 8 U PST [JEAEE F/S - I/P Z3KET 5,

WUL : FHZEDOFA, W2 : BPAAFRA - 7oA, WU3 @ FHEEFIHEORE, W4« F2EAM,

WU5 : F/S (%) fEpk. WU6 : 1/P (%2) {ERK
KT =7 hOIFEENFEA Y 2 —L EEREIL. F—101R”TEBY TH S,

18



#£-10 Fua vl MNAKEE & FERE

#E-A 20104 2011 5[ 20125%
E%( 18R 4| 5| e| 7| s| 9|1o|11|12| 1 |z| 3 4| 5| s| 7| s|9|10|11|12| 1 | 2|3 4| 5| 6| 7| 8| 9|10|11|1z| 1|2
20104
EE
A RAE RS OB
S L
Sl
IS ERHE RHE DE A
S
EHE
% 1 REABED £
ES
. EHE
4 BIOJT =4 &HE DE X
S
. B EE
B/ 8y r— o0 %l - ®ET
S
20115
) HE [u] 1]
ARAE RS RO BME
ES [ ] |
EHE
0J THHE
ES
EHE
% 2RWHE
S
EtE
FEy 5= (F/ST =17 L) DRE
S
20124568
EE
0JTHHE
ES
SHE
HiE/ Ry r— SHER DT AL
S
EHE
% 3 RBHE
S
_ EE
F/SRU PSR &E D5 AL
S
HE =
F/SRUIPSREE DA R
ES |-
FHE k
Talz ) rED—Y Y ay TORME
S [ |
EHE
&R EA 20 M i
S [ ]

4. XBOER

4.1. 2009/2010 sEE%F (2010 £ 3 A ~2011 &£ 3 A)
4.1.1. E{HEH
() Yvv=7 NEETBH
N A THNOIEARMHREDIIZEE % — (Non-Timber Forest Products Research Center) Dk
WNiz7 e Y7 NEEFTABIER L7- (FrfEM ; 8, Chuong duong Do, Hoan Kiem, Hanoi).

19



(2) WHEFE = P2 v s OEE

F/S«1/P SRIEIAR DWHE K OWHE N > r — L DBGE DT O DFEFEIT DUV T R F AARFERT: (VFU)
L HEREE AR LT,

(3) PST A L/ R—DEE

KTzl "R%HRETHE23BICBNTC 54 % 1 F—25 &35 PST(Provincial Study Team)
DA L N—INEE I NT,

(4) WHEFER 2

AK7ax s NI 5 23 MIFEICR L, 9 A 16 BT/ I THHMER RIS 2Bl L, 7
m Y7 MREL, BINMITAE O&E] HsHERE, FEMEE, T = b a kT RO
WHEIZ DWW TR & 1T - 72,

(5) HuIEAFFEF T D ERK

VFU 23 JPT D =t A o R R OWHEGHBIER IS COMm A I £ 2. HusFHER il 2 /ERk L 7=,

4.1.2. &£&WHE

AbHCE, ALPEER, TR AR, TR R, SR O b HUBBHE & o # —ICBW\W T, ERE
ALOHUT D PST IZKF LE 1 YGEANHE & L THEAHME 2 50 L 7=,

2011 FRELIRRICE M T 5 0JT WHE Z Zh3Hy - ZhRAITAT 5 72 dIZ, F/S - 1/P OREIZET 5 FER
(70 e & HAfT . OJT D FEMEFIE, 3 FMOWHEF M IEIZSOWT, b Hilk = & 12 8 HMOWHE % 5=
L7 (F-11),

X115 1L IREHE GEARME) i A

‘ N " s PST A > /"—1 H
Hirtsk BAfEH () WHEFM B (8 HIFE) W) B (%)
LA (4 4) Yen Bai 10 426 H~11 A 2 H 83
e (448) Dien Bien 10 H29 H~11H 5 H 40
ERIEAEALAS (649 | Quang Binh 1074 16 H~10 A 23 A 83
PRI (646) | Binh Dinh LA 15 H~11 4 22 H "
PR (349) Lam Dong 111 8 H~11 7 15 H 88

) Y BIRITEE OV

4.1.3. WMy T—TPDHRE

WHE <S> /77— D Bookl [k L—=1 27 Z}fj| . Book2 [F/S~==7 /L] Book3 [T/P ~== T /L],
Book4-1 =5 /LF/S], Book5—-1 [T /L I/P] (T DOWTHEEERN & X b F LFER OB E M2 ET L.
AT LFERR O YCERR A VERL L T2,

4.1.4. ERARZAS (%)

2010 426 A 8 H. /~ / A & VNFOREST |2 CHF 72 AR TEE B LRI S, f BT v
L b (22) B O% 2010 4 DIEBHZHE I SN TR - S 368 T AL, £ v T g v LFE— k (R)
OEEH, 2010 FEEOEHHEZSOVTEAESN, A7RY =2 FOKFH% FICAB 1] £352
LIZOWTHAESE (RTEE 2),

20



4.1.5. EHHE

WHES N D3, DO E O SEHER 72RO E I - BB AR, AR ORI 22508 - I LARH] FRAkE!
MR RS 2R A RO D Z E 2 HAE L, 11 A 30 H2 6 12 A 8 H £ TREAIRR TOARMIN T jiE
REORTE, KRBT CTOMBRELNRLETIHHHEEZEBL, 2340881,

PLE®D 2010 FEEDIHENZ OV TR & EREZ LT 2 £ R-12 O LBV TH Y, FHE SN 7=iEH)
35E T Lz,

F-12 2010 4EE OTREY O FHE & i

— ’j‘qfﬁ BEE | EREEE| S8 S T4 5617 8201()!;@10 T2 123
ARMEEAZ R OME [opwu  [1ARD IOl -

FEREHARUBTORE (S eT e vy |[BIESHEE __;,

PSTAUN—DBE ;g PMU gthEb%/?:RD' éﬁﬁ%% i J-

*yot7-s—rooomE | HE et [JPL VU | HIEAR.EE -

A DBA A L R e ] | oo i———
BT b S ORE ;_',Li; vy (EMU DARD. | e i -

R—ZSAUTF—EDUE - 37 ;g JPT  |VFuU, PST ﬂ;ﬁﬂg@ﬁ ———

LD FHE BN YERL 2% JPT  |VFU, PST ﬂ;ﬁﬂ’g@ﬁ J‘_‘_,-

PHE B SIS OB ;g BT PST i-

FOSTok- v T RO ;g JPT  |VFU PST ﬁ/gﬁﬁgﬁﬁ _)‘_

1 RBATHE DR e i e —— |

BB OUTEMEE DR ;2 JPT  |VFU, PST ﬂ;fﬂgéﬁ —‘—L
WHE v r—S D% HET ;g JPT  |VFU ﬂ;ﬁﬁg‘aﬁf —

FHTHEORE HELPT  |pwupsT |mHemisER -
én’)z7l~$$iﬁ%¥ﬁ%§d)1’ﬁ ;E; BT |uPT HHEBERE A 4

4.1.6. K B &

2009/2010 FEDOEKHIZ L DR MITKRDO LBV TH D,
(MR X 2 i ]

—R—2 7 A UGS (e, #irEs0)

-WHET S s (P83, BRGS0
—HUBAHE R (B8, Bl S0)

—Hi 58 R 0JT FEhEz e (P, Bl S0)

—55 1 WOE AMHE E s & (30, BiFg S0

BHE S r— U HUGER (2010 42) (B S0)

AR WS E (P8, B0
(FuP=r hF—2 (JPT) 12K DR

AT arbAR— bk (GEX, s, #EE0)
-Tnver NEEESREE B15) (R, fsg, #E s

21



~TnY=r MEEEEREE (B 25) (3L ML, B0
BT THEE (30

4.2, 2011 FEEEH (2011 F£58~2012F3 A)
4.2.1. OJTHiE
BHlIEHAFE A —=FT 47
H1H748 PST Z %4212 0JT WHME D F2HE S5 154, WU1, WU2, WU3 D32l ik a4eiEd 5 Z L A HE LT,
2011 4E6 AMD T HIZTHE LBIHA XA I—TFT 47 (3 HE) #KHIEHHEE v Z —lzBWn
TR L 72 (F-13),
#-13 FIEIIA XA« I —F 4 > T OFERAER

Hhlek Bl (48) PHEERH (3 B PST A > /3—1 H
40 ZMF (%)

AL (4 4) Yen Bai 6 5 26 H~6 J 28 A 83

Aevais (44) Dien Bien TH4H~7H6H 75

Pk (6 4) | Quang Binh 630 H~7H 2 H 71

RS (649) | Binh Dinh TH4H~TH6H 77

S EAR (3 ) Lam Dong TH4H~THG6H 80

) Y BIRITEE OV

ZOHAFT A I =T 4 T HBEEZ, AHIFE PST X 0JT 23k L, 2011 42 9 A E TIZ WUl
WU2, W3 DT —2 « =y hTROLNDTHA A MEAER LT,
BoMHAL LA =T 47

548 PST Z X402 0JT WHED Wud & L CHEhi Sz THF¥EFN (Project justification)] @
FEROFMET & OJTHHED WUS & LTI & [F/S#eEFE () DR ofE2HME LT
011E 1L AN 12 AT FE 2RI LA I —T 07 (3 ) &M EYL % —I2H
WTCBfE L7 (F-14), THEEFM (Project justification)) #EROEMFHIBEL TIX, Friz, M
W - BB, AL - BREE COREROFEOFHHRMEOB AN LT Y = 7 FO AR OBRFHI >
WCHREA{To72, £7-. WS IZBIL TiE, WUL 5 WU4 £ TOREEZ W F/SHEEL LTHIDY
FLOLNEEEITo T,

F-14 F2WRHAZ LA« 2 —TF 4 7 OERHER

e B () sz n G am | o

Y0 S (%)
AL (44) Yen Bai 11HA21H~11H23H 75
JevEEr (444) Dien Bien 11 H26H~11H 28 H 85
HERE AR (6 44) Quang Binh 12H1H~12A3H 87
HE RS (6 44) Binh Dinh 12H7H~12A9H 66
s (34E) Lam Dong 12H5H~12H7H 67

) Y BIRITEE OV

22



WoRAA B A« =T 4 T HEEE 2, FHFE PST 1%, F/S i E(R) 2{Ek Lz, n—
e arPr b (VFU) BNEOHEE () ONELZMRE - §EMi L. PST Zxf L CdFEA DI
WEIT o717,

4.2.2. £E5WHE

55 2 IRBHE

F/S OFEREHOHF CTROEERSOD 12 THDHME « RFIHTICBE T 2 M5k & Hiff % PST 128
BEELZE2TEREE L, fFETHIEA PST 23T - TE 72 0JT HHE®D WU1, WU2 K& O WU3 o i
RO - R, & 512 [FEFTM (Project justification) ] % 0JTAHME & LTIT 5 WU4 3
FETVEICOWT HIREEZITH 2 & & BIIC, FHFIHEE > 2 —IZ8B\WCE 2 IIFHE (6 HIF) %%
e L7= (F%-15),

#-15 5 2 IRWHE O L hifks 5

s Bt () sz 6 am | o M

M0 B (%)
JEHE (444) Yen Bai 9H 19 H~9 A 24 H 67
JerEs (4 4) Dien Bien 10 H 10 H~10 A 15 H 80
HEsiE AL (6 44) | Quang Binh 9H 26 H~10 A 1 H 85
HEHE RS (648) | Binh Dinh 9H19H~9 A 24 H 76
hEE R (34) Lam Dong 10 H 17 H~10 H 22 H 83

) 7 BINRITAAE DN

H1J7748 PST DAHE ~DSMZEIX 78% T, HIEED 80%IZIEEE Lo b DD, Baalifs LT
TN NE BT,

F£7-. PST MMER L7 (Assignment) X, 80% LA LD HDONBL ELFHIESHTE Y, HHED
R, BHESREDRENNM ELE b0 EEZ N, LLARRL, W - REOHTCBE T 2RI
BAL Tk, EREICFHREIN TRV DONREL, SISHEFEZITI 2 &R0 LS,

O 2 IRHERK T, PSTIE, HF2MHA F A« 2 —F 4 7T T WL 525 WUS £ TOfE
REBFHET L. £ ORERICES T HH - B TS5 O30 2 i L 7=,

4.2.3. WHENYH—PDHRE
(1) =a2—HTA R4V OIERKIZ DN T

HFERE 2010 255 73 5 (No. 73/2010/QD-TTg) (AR DHEMGHE D T2 DD HA KT A %, KT mr v
=7 MIBRLI2EME IV —FIC L DBRFERICE SV TRERMNBIEE DEE (Circular
No. 69/2011TT-BnnPINT) & LT 2011 4E 10 H 21 BTG Sz,

TA RTA %L, EFRRE 2010 5 73 5O 21T 9 AL (Mainpart) & 4 -2 Annex 2> 5
S35, Annex 1 13, MR ETHENR T =7 kb (Silvicultural project) DNEZFA L.
EHT Yy NI ZOEENTNL S ODOX AT DT a Y=y MIGFEHEIL, Annex 2 (2B T,
FhENOT Y =7 NONERHH S TS, Annex 3 1%, I OIERHAIZ . £72. Annex
41%, eyl FOHEE - ARIZE L TERT REELTRAL WS,

23



ZDHA RTA X, FHMRFHEIRE O FINADFLHEA 2N Z & B A MG E BV TR E %
TFOBICIIATa 227 b (FICABIL) DOF/S~Y=a P VEEZBEICTAZLIIRAEEILNS,
(2) F/S~=a T LOYE
F/S ~=a 7 Aok, JPT EHEMAFE 7N —7 L OWET & SIS Dikim. HHEFEHRR LD
=) T RER R ORI U2 @R E 2010 4E55 73 5D A KT A > (Circular69) SKE/EE L D
WA LB L CHEMINZ, BARRRGERICOWT 22 HENET b, # 1 RUEGEZRN 2011 4
12 AicfE sz, BB oG (Applicability) D S Z k9 2B 0 SR 0k X
niz,

4.24. 70 xH FOF/S BEE () DR

2EDPSTITFNFNDO T =l MIHOWT, W1 [FEEEW (Project identification) ] 72»
5 W4 [HZEFEM (Project justification) | £T® 4 DDORAT v 7D 0JT WHEDHKER % WUS TF/S
WA EDOIERK (F/Sreport drafting) | IZBWTE VD &, TNENF/S WEE (R) H1EK LI,

2370 FOHIL 19T Y=y MPEEKRT B Y =7 FTHY 47 1Y =2 b (Thanh Hoa,
Nghe An, T.T.Hue, Binh Thuan @ 4 #1 544) NMEEMNR T =27 N THD, 19 DAEKRT T =7
MZBI U CHEBAREMEN DD SN bDIE 14 7Vuey=7 FTHY, 5 7r Y= MIHOWNT
. =7 v b=y FRHLNCENTW RN & BEHBEINARN 00 b, BIEAEDOD
R HLEN RT3 72 2 L7 EN DB EBAHEMICOWTHBN N LE L Sz, £7-. EHAEMEN D
LEINMUTrY 27 MIZONWTH, MBREMTICOVTEA (7> ) OB, KE
OMT (sensitive analysis) « B O#T 21T 9 2 L EORRMNM Tz, REKIZONTIE, MK
EERRT A Z LT L o T BT ARBIEIRIC OV TE RGN REE L mN H 508, DWTho
Yo7 b EBATREMEN & D Ll S 7,

4.2.5. ARRAREESR

KT BT =l bR MF ABIFICIERITEKR SN TR O A RMEZE SR, EXEA I
1ZEOBIMERT, 20114 7 H 20 HIZ// A © VNFOREST THff iz, 2010 4EEEOIEBIRS
B 9011 EFEOEREBIZIET . PDM(ver. 2) IZOW T - BEMThil., P oy x 7 kRS
HE GF25) OFEELLOPMGver. ) IZOWTAHAE SN (MEE2),

2012 4E 3 H 23 BICARBEERS (4 2 [) 7 VNFOREST TR S/, 2011 4EEEOTEBE
R 2012 FEOEMIEEFIEIC OV TR - a2 MThil, 7 e Y= MREESREE (F45)
PEBAOVTAE SN (RITEE 2).

4.2.6. HxTHA FOREK

WHEF = g o b PST O DOBREZBEET 5 L & bIT WHEISBI DR Z &6 57212,
MEcE T2 HERE2sMENICERF XS L5, 2011 £ 8 Hicv =7 H% A4 b
(URL:http://www. ficab2. org/) ZBAa% L7z, FICAB Il CEfEd HHHE, WA XL A I —FT 4T
T 2T X TOWHERREER - IHEBHS, ML —=V 7« Ry r—2 - U= 7 o 7 EOHHERB
BMNRT v 7T a— K&, PHEFEH S 26 OEEA S LIHE R om ERAR bz, ZeE, Z
DY THA R~DOT 7 ERAHIT, TROLEBY ThHD,

24



2013
IR 2011 2012
(1 A 10 HEE)
77 A - 3583 12

¥ 2011 DT 7 2L, 2012 DT 7w A EEFNL T W5,

PLE®D 2011 FEEOIEB O HE & IR -16 DL BV THY | FESNIEENISZT L,

#-16 2011 4EE OJREY O FHE & i

HE | = FEhm

EEIEE . REE | FRREE i 5 161 789 [10]11][12]1 2’\:3
ARBEEEALOMME A v WA e " m -
JCANDEHEHBENHB ;E% OPT  |uica Pt |[BERZ T
OJTERE :

WU1-WU5 g% JPT VFU, PST ﬁ',;ﬂgﬁﬁ S ——————————————

NI = VFU, PST, [A—ALaH lf‘,_:I *‘ZI

AATDRAZ=T427 =g "7 |emu et |Lsbe

F/SHRESE () DIER g% JPT VFU, PST i;ﬂg%& %
e SHE VFU, PST, |O—ALav
F2REHE =g T lemu Pt Lo ﬁ
OTHBRU B2 RIEOT=5> [E1B | or vy O—ALaoT =
i e L R | ————————
BHE S r—S D E %f@% JPT  |TSFATCTS i;fﬂg%ﬂ '

- I S Dang Dinh |A—A/LO % ojoggjoo|g|g/Q
I TH A DEER - EE _;ﬂ% JPT Ngoc JLA R EREY 4- o = E E E .
Javzorsxpnstommn T8 et [er BEBERE == =

427 m B &

2011 AR (2011 4F 5 A5 20124 3 H) I/ER SR ITRD L0 Th 5,
[FAM ARG X D AR
LT, F R =T T WIE
S 2BBA H A =T 4 TS
—5 2 AHME FE s & (BE3L, B S0)

~BHE N /r—30 Book2:F/S ~ == 7 VMERR (E30)
-BEFEES IS (P, B0
(=2 hF—2a (JPT) 1T L DEEM]

-Ia s NEEEBREE (F35) (X fisr, g0
-Iaver NEEEBREE (F45) (FEX Fisr, B0

HIL, RS0
o

& (
F (3, BeE30)

25



4.3. 2012 % (2012F 4 A~20135%2 A)
4.3.1. OJTHHE
EIRHIAF ARSI =T 4T

578 PST ZxtB0Z OJT WHED WUs & L CHEM N7z F/S (8 (EROREROMEE 0JT ifHED
WU6 & L CEMT~E [T/PiEE (58) OFFk OFEZHE LT201245 HNb 6 HIZHTEH
SEIHA XA« =T 47 (3 HM) ZAHIBIZHBWTEM L (F-17), F/S () ERfERO
MFHIBE LTk, R, MH - B0, FERMAEHISEHRIED F/S (R) 2B 5588 & Bbh 5 &
RIS T o7, F7o, WBITEAL Tk, 1/P OAER B DWW THEE Z2HEMA LIS %217
776

F-1T FHIETA XA« I =T 4 7 OFEfifs R

Hhimg BHE B (48) BEERH (3 B PST A > /\—1 H

0 B (%)
s (4 4) Yen Bai 51 23 H~5 1§ 25 H 70
JEvEEs (4 4) Son La 5H 28 H~5H 30 H 79
R LS (6 45) | Quang Binh 5730 H~6H1H 77
HEBE RS (649) | Binh Dinh 5H 23 H~5H 25 H 67
hEfER (34) Lam Dong 6 H4H~6H6H 73

) BINEITAAE OV
BIMAA LA I=T 4 7 &BEEX, FMGHPST I, /P #EE () ZERLE,

4.3.2. H£EHHE

55 3 WHE

KB PSTIZ X 0 RE ST F/S LN 1/P S EZ OV TR « #2470, £ OEZ R
HELEHIT,F/SEONTI/PHMEEDREL LB LT LI EMGF IR ERE ) O _EORREIZOWNT
M - BT A Z L AR E L, KFHAGHHER VX —ICBWTHE S RIHME (5 BRE) 23 L7 (&
-18),

W54 PST DWHE~DBINRIL 62% T, HIEEED 80%0 6 BIUTIRWEER & o7z, T OFEH &
LT, oOEE L OFENNEEL 720 | %I Bac Kan, Ha Tinh. T.T.Hue. Quang Nam. Kon Tum ®%%
BT 0% AN DIRNSIMER LR ERBITHND,

#-18 5 3 RBHME DR

st Bt () ez G amy | o

W0 B (%)
JEHE (444) Yen Bai 9H 10 H~9 A 14 H 53
JerEs (444) Dien Bien 9H 24 H~9 A 28 H 78
HrEsiE AL (6 44) | Quang Binh 9H 10 H~9 A 14 H 67
HEHE RS (648) | Binh Dinh 9H1TH~9 A 21 H 55
it (34) Lam Dong 10 1H~10A5H 53
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4.3.3. ®WHERvT—TDRE
Book 1 : WHEFHH ], [Book 3 : I/P~==7 /] OF 1 IREREPMER I NTZ, LEROIERIC
»H7=V ., PST & F/S -« I/PWHEDHEFID P& MIx L., [Book 1 : #fFHEFHHE ], Book 3 :
[/P~v=aT)V] Z&ETDHZOOT 7 — NRENTDOILZ, Book 1 : AHMEFE ], Book 3 : 1/P
~v=a T V] OF 1 IRWEREZ I [Book 2 : F/S~v==7 V] NMEEIIT-,
2012 A 8 A MHICBEMKROSMZ G THM Y —27 > a v 723 S, [Book 1 : WHMEFHH],
Book 3 : I/P~==7 V] OF 1 R&LEZE, Book 2 :F/S~v==T /L] [ZOWTiti STz,

4.3.4. F/SRUI/PHREZENDER - 26

23D MIFE OPSTIMERCT AF/SEOT/PHIEEIL, H3RMHE TOHHT - Mtk OPMUZe & D& %
BSE 2 TEE - 2l &Nz, SHBEDOT =7 WA MIF/SEOT/PHEELZART D Z & ZPSTICEK
HE L7,

SERL SNV KE OF/SEOT/PHEEX, 20131 ICREEN -7 ny =2 MRFEV—7 v a v
IZBWTR M AENOA HEOSINEZH A S,

4.3.5. BHE/NRwr—OHEMRDIER
2012 4F 8 HICHE M SNT-HT U — 27 v a v 7B a1\, Book 1 : WHMERFHE) .
[Book 2 : F/S~==7/V], [Book 3:1/P~==7 /L] OUEREZIEMR LT,

4.3.6. BRAREELRUVIOCIY MRIET—Y a3y T

2013 1 HICARIEZE S L Y rny =7 MRV —27 v a v AR S, BRAEEES
T 3SHFEMOTr Y =7 FOIFENICONWTED O Tr Y =7 PEEZE THREEIZ OV TR,
WhagE Tz,

FaT el MREY—2 v a vy TR AT Y 27 FO 2 oDIEE), QA HERMRE S D1E
MEHEE ERE ) O LD 7= D OWHE D Eli, QFHE Xy 77— OO T, F O ERIRIL IR HE
Eh, FNFNOEBORESTH D 23 M HFEDE/S - 1/PEiEEL . HHE Ny 7 — D EwR A, X
N A ENBRE IR ST,

LI 2012 4R FEDIFB O & EREITFE-19 DL BY TH Y FHE S5 EOIFENIE T L,
TERC S V72 23 58 D F/S EFE K OV /P 5HEIE A4 MARD K UM HEGE DD = 7% A MIAT S Z
EIZOWTIERET T @3HIFAED S H 8 HIFH TAB S 7223, MARD ® 7 = 7 %A ML X
LTV, ) . PMU J O PST (ZABIC AN BB 03 T i T,
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4.3.7. B B &
2012 FFFE (201244 A0 5 2013 4F 2 H) IZ/ER SN ER TR D L B0 TH D,
(MR X 5 i ]
“HIEAA XA I =T 4 7 @EE (G, B0
—5 3 WHHME T s E (330)
—23 B D FE/S RN T/P #iEE: (30 : 54 (Yen Bai. Son La, Quang Tri. Quang Nam, Lam Dong
D), BEESC : 23 4)
-23 #5E D HEEFEX
-WHE < r—3 (Bookl : WHMERTH, Book2:F/S ~==7 /L, Book3:1/P~== 7 /L) cE#i (3L,
B S0)
-BEREES IS E (530
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5. 7ATx ¥y DO

5.1. BHEOFE
(D WHERHf D& 2 7

FICABIT (233 \) 2 ARG R EHE ) D1H]_ED 72D OHHERE R OFHE X, HEDRLE: & LT PST 23MERL
L7 F/S#EEL IPFHEEOFNME &k L CHEii S,

PST 1 &, 2011 4R \Z 9206 L 7= MG HEI R ERE /I D1 LD 720 D 0JT IZB W T F/S iEE () 2B L
7o TOF/SHAEE (R) 1X, 5 >OHMIKONHE 243 % RTA IZ X - T FICAB TR X v 7= affffi 3
HEZHE - T 2011 4 12 AU 1 [ H OFHlT 4L, RIFFIZ RTA L, 2O F/S #HGE () odED-
DXL FBIToT2, PSTIE, TDORTA DAL MIE- T 2012 4EI2 F/S EE (R) OFMH
ATV, dOERUEERR L7z, RTA (X, PST 23MERK L7 F/S 5 EDOUERIZ- OV T 2012 4 10 A 2
BIH ORI 21T > 72, RTAIZ L o TTo4L e F/S SEZOFAMAE R IX, F/S MEEOFHMAEFR (1A
HEHE) . F/S #isFHOFMAER (2 B HFHE) & I/PEHEFEOFMM RO LB TH D,

2%, PST OEMFERERES M LD BE L~ [EE&EEE D D OBEFHE DI DIC LT
BHREEV AT T O R —HF L OIER] DAIEEE WD LoULAERE SN TE Y . PST 23, 0JT HHED
R E UTERRT 2 F/S KOV T/P gHiliEiE, KRR, ESMEFER e & OB SRR X7
L7 R—P b L TCOMLER/NBOFRNEA TN TND Z LR LI, BRRIZIX, FICAB T
BRE SAVICRHMEEHED T0% 22T 5 2 & & 9 KHERERIE S 172,

(2) 1 8] H OFFAHfE 5

1[EH D 23 #1598 O F/S A EORMERESRIZ, 77. 1 8 GERE 7T%) Th D (3 F/S HEEDOFHMb
R (1R HFHE) Z228), 23 HGE D 55 80%LL LD & 7 > 7o 74813 8 #i74 ., T0%LL 1
X 12 B THY . 20 20 #HiFE A, 2011 FEI2FEM L7 0JT I L » THEE L~V T 5 i vk
D% % METHZEErmdIKELZ T Y Y — L7, 5D 3HFAE (60%2L B3 2 HiFE . 50%LL EA3 1
HITE) X B KAER R T D 2 LN TERhotz, F/S MIEEDOHEE 2L OFERRIT, fmBae—
B, T2 OE LR, BRSO EICONT ORI TIL 79%. E35HEE O 76%
DERETH 5,

I 6T, fEHBIEE OEMREFEIX, Part T OBFAGHA & FRARE RO P T 84% & w1 A3, Part 11T O
Boohr7e EOFEZEFAM L Part IV OFEROID £ & HIX, 72% & 73% & AHREITARWEERIT /2 > T
%, Part 11 OFZEFHEONRICETL2HAIL, TTRDEMETH D,

EBITE B ORERIZEZN D HEHIT, RO XL I IZEZXLND, HEIZSM L7z PST 1%, BiFHETT
— X EWNEL, DT DIEEICO WD TIRBENRH Y | OWTFERICE SO CEHE 2R ET 2REN b FF-
TEY, FICABII TOOJTZ# LB LT, TORANILIZHM ELEREEEEZ NS, —J7, Part
1T O N8 EFEDOAREME ORI DWW TIE, it L72RRBRBNIE E A ERNoTol D 14
MO 0JT HHEZ1T > THEEREIL, BMWERICR-T2b0EEZ2BN5, Fz, Part IV OfEFROE
BRI OIE, FEFHEOFMICE SO CRENICHERZID £ Lo, RIS E2ITH) 2 Lok
L NI APV IR 3% 1V A WASTAN
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F/S & EO TSR _( 1 [A] E%ﬂ?fﬂﬁ)

F/S;%if%é% gigg E§2EE§ %gg; }?é Pi%é¥glé Pag;éél[; P?ﬁi&fv o
8 g " SYHT EbEL R e
Mo | mLA 30 70 15 ¢ 25 | 20 | 10 100
AT 23.3 50.5| 132} 193 114 6.8 73.8
Lo | R § 2 :
(%) 78 72 88 : 77 57 68 74
A 24.6 556 | 112! 21.8! 146! 80 80.2
Jepits | R f | f
%) 82 79 74 87 : 73 80 80
P | R 23.5 52.3| 1250 175! 155 6.8 75.8
i | s 78 5| 84l 0 81 68 76
, AT 5 24.2 55.8| 13.1% 19.7% 1531 7.7 80.0
HER TR —— : : :
| E z ; ;
%) 81 80 88 : 79 77 77 80
FEA 21.8 522 1230 1900 137 72 74.0
IR | s f f f
%) 73 75 82 : 76 : 68 : 72 74
23 s ?ﬁﬁﬁﬁi 23.6 53.5| 125 E 19.35 14.3 E 7.3 77.1
A1) Eggigg 79 76 845 775 725 73 77
b : . .

(3) 2 [B] H OFFAMmAS 5

2 [B1H o 23 H548 D F/S st EOFEMAE 50, 82.4 /5 GERER 82%) THh D (& : F/S #MiEEDFAN
R (2@ ERHE) 22 8), 2011 i Thiiz 1 1E B OB ORI RTA 23T 72 F/S il Edk#ED
TebDa Ay N E X TAETE% PST 2T o 7o Fe, s A 5. 3 Am B L, 2 s s%m L7,
ZORER, EMFTEIRERRNOBE L~V ThHD T0%% K& < LRIDREEMHRT I ENTE T,
PST 23T 72 F/S S ZEDOEMEEDOMER, 23 HGFED 9B 2 DOHITE D 90%LL EOFER=EE | 16
MBS 80%DIERM LA L, FX0 O 5 HIFE S BEE L~V D T0%LL EOFERSHR L 72> T D,
F/S #EEOHEE Z & OFMEIX, B —8ME, 7 —XOE L&, @Yo iz onTos
KRB 72 FHN TIX 84% 12720 . 1B H OFHmAN S 5% k., {EBITE B OFEhIE 82%D iRk T, AL
< 6% L7z,

S 6T, ERIEE OFERMFIX, Part T OBFAAFHA & FHARE RO T 87%IT, Part 1T OFEFHE D
NERIZBHT AT E T 85%Z, Part T11 OME T 72 & OFZEFAMT 77% 2, Part IV OF5FHOEY F
LT TR, ZALZEIL 3%, 8%, 5%, 2%/ L7z, FFlZ. Part IT OFZEFTHONFIZET HHE L
8he K& < L, ZHiE, PST BERD BT TWEBATIE THERTFT —Z ZIE L, D
TV, ZORERACHE SO TEEFHEZRET D VI EEICONT, KON ZER L2 L
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kb EEZOND, 1[EHOFHMORRZ 72% & W FE BRI D - 72 Part 111 OFEFMHOIEH 12
DUNTIL B%[A) L. TT%DERRIZZ2 0 . PSTIZ & o TIXBIY LN D - oM 72 EDFHZED A]
REVED T & kit T& DR 2 F AT 7= Ll T & 5,

FIS @iy EoRHiifs A (2181 H 7

FIS #2k A1k (EIE Péart I Parfc II Part‘ 11T Part IV s
6 H gﬁ’fﬂfﬁ H élTL'fﬂﬁ ﬂ}%ﬁ : %% . %% . ff;{:;A = ﬁ+
a " " OyHT o FRE R e
Hiy sk i AT 30 70 15 | 25 | 2 | 10 100
AT AR 24.6 55.2 13.3 | 21.1: 12.8 ! 8.0 79.8
e | EERkER : : :
82 79 89 : 84 : 64 : 80 80
%) : : :
A A 24.6 60.3 126 229 169 8.0 84.9
dbva e | SRk : : :
82 86 84 : 92 : 84 : 80 85
(%) : : :
| AR 27.1 57.1 13.2 21.0 | 16.0 ! 6.9 84.2
R ; : ;
- LR : : :
e 90 82 88 : 84 80 : 69 84
(%) : : :
o | R 24.2 56.5 133 200! 155 7.7 80.7
R _ ; ;
. BERKER : : :
A #15 81 81 89 : 80 : 78 : 77 81
(%) . . .
FFEA A 24.8 57.7 12.7 | 21.7 | 16.0 | 7.3 82.5
R | AR : : :
83 82 84 87 : 80 : 73 83
%) : : :
Bt 2 25.2 57.2 130 2127 155 75 82.4
23 W7 | e : ' :
JE s i i
) ® 84 82 87 | 85 77 75 82
0 ' |

(4) 1/P BHEE O FEAhHE R

23 W78 O 1/P FHEEOFAMAE RIL, 77.9 8 GERREE 78%) Th 5 (£ : 1/P FHHEEDOFmFE R %
Z M), MBI ORI, PR IR LIS O 4 Hidsk T C 80% & 8 X TN D, R e T
WIE, 5 O GFENHEL LD T0%IZE L TE BT, T 6258 & L <KV, H i+ m ik
I CREERGR MR VELH (X, MR S B2 0 | EERZICTh o7 Z L7 LI kY 1/P FHEEA S8k
L TCWRWHAEENFIET 572 Th D,

I/P B EIL, BEEIEBICIRIEE SN D 7o R =YL L IR AR 508, FOVERREE X, &k
FHHERERSI O E U CALEMT SN EnD 1/P HIEDEMERN 180 L /o722 &%, 1/P &t
WFEVERR D 0JT % &3 L CHIEMGTIRER O ENRHoIcK 6N b0 LW Tx 5,

32



U/P FHEE O Rt R

RS RS - 23
vPimEEOmA | Bk | en | jm | owE | owE | D0 w
” ” B[ D o S
A rE A 20 16.4 16.3 171 13.0 17.0 15.7
1 M 10 8.3 8.3 8.6 7.8 8.5 8.3
B e (FRAR L
2 o) 10 8.1 8.0 8.5 5.2 8.5 7.5
& BITE B 80 65.9 67.6 67.6 48.8 65.8 62.2
Part1
WATSE/AN
1 e 10 8.0 8.3 8.8 4.2 8.5 7.3
Part 11
1| FHEFEITIRG) 10 8.1 8.3 8.6 6.2 8.3 7.8
T
2| 10 8.1 8.8 8.3 6.2 8.5 7.8
3| AR A 10 8.4 8.8 8.5 8.5 7.8 8.2
4 | FHEESHEIAH] 10 8.9 9.0 8.4 8.4 8.3 8.2
5| RFeE BRI 10 8.5 8.6 8.0 8.0 8.7 7.7
6 R R 10 7.9 8.0 8.4 6.5 8.0 7.7
F=HY T
7 i 10 8.0 8.0 8.6 5.7 7.7 7.5
Total 100 82.3 83.9 84.7 61.8 82.8 77.9
5.2. S5 IEHEM

5.2.1. Z%t (Relevance)

AR AEOHSRFEFEEZE  (National Assembly Resolution No.56/2006/QH 11, 2006-2010) .
ARZERHFE M (Prime Minister Decision No. 18/2007/QD-TTg, 2006-2020) %28\ Tl EHRF
EORHET, HIEERF ORE, BEOREEZEDTDIZ, ZTOMERLELINTEY, 512, 0D
7212 VNFOREST (28 W TIE, AMOBEREZEE 258 L LTHRT»Z L2l Tnd, XM FAEIC
BOWTIE ARSI THE O ) TURRORE B DT HZ < OFENEfE I TV DD,
BRI DR 7 2 —DOFMEFEIZET 5 MM EREZ B E T 56D FICAB TOATHY | il
OFME & EET S Z 137 < FICAB T THEE SN AMIT, tOFEIZBOTHIGHET S Z &0
FEZI TS, FRIZ, FICAB IHIZHIN L TV A i sk 1 1 #5813 ARIE - Frgint & 21
FHEZHLBIMLTE Y, FICAB I TRESN M LA B PST A 2 =M MERRIEM - FRci)E B 5 3%
DOFHBEREICH DD Z NSNS, £72. FICAB I Oxt&ei 4 1%, BN TV DA EMO &K
EHEHET 21295720 BEMREEEZX D 2 & & &0 D SR S C & 2 AL -0 Hp 0 1L
WA R E L TR Y, FHERER I Om EOREN, 24 b OISO A FEREE O 5T 2
ZENRAEN, BREMEOEW R I ThoTmEE LD,

—J7. VNFORST I, ZRARBEGR D BEE A2 BURIFRLE 70D 7 > Ko T OEFER 8% B & 3 5 E5H
MR D BRVED R L 72 DM OEERR K2 A & T2 B EAR A~ 2 B L T
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%o FABOR O HENGR SN T LB O 2 0 &3 545K F/S O BEMIT, Hkt s 24—~
DEELMET H72OITIE, WS EDOE T H72 <, FICAB M EMOZHPEDRFEDILD Z L IER0,
F o, EPERAD T EBE LTV D EFEE 147 5 (2007/QD-TTg) 1%, 2015 4E % THki S5 = &
2725 TV DD, BUFIZ X B3R IT, REMICERICE S SN D Z &b, AFEROERITEIF D
TR REEEIUKE L TITbn it i b2, ZoZ Enb b atrz it 45
AEFEMRD F/S IZIRMERZBEAT H1-DITITEERY — /L TH Y  EREFHEORE M L2 R & Lz
FICAB T ZEfEI X2 4N E NS D THh o7,

5.2.2. E%htE (Effectiveness)

FICAB II CiX, 23 M54 D F/S KON 1/P D5FA « KEIZBIFRT % DARD, SuB-DOF, FE, @—7/L -
aY gy NOBBETHEMNGE L L S OEKREREICET 25HERERIOM 27y
FEHEEE LTEHRE L, 72, ZOEMRELZET=F—F 5FEL LTE/S KON I/P #EE L 0JT &
TOMEN 70 UL ETH D Z & DRIE I, i LK O F/S- 1/P EEZFMT 2 Z & Tehm Lo
BREAEEMNICHEL, Yry=2 M BEOERENHR SN, 23 MFED I D 2 DOMBGE N
90%LL LD MR, 16 HITTE DS 80hDEMR LMk L, %0 O 5 #i5EH b BIEL~L D 70%LL Lo
ERFE Lo TS,

Ty NOHEZERT DT DITIIAHME 2 H - 1 T 5 IR O WHE SRR ) DR AN E
P Z LD DWHED TR & L TR M ARERFNRE S, HEDOFEMIZ S 7= > T, FRF
X7 v/ NEET—LAEZRE L. ZOF— LD FIZ5 DOMIKOWHEA LT 5T FAAHF—%
ALz, 3SfFMo7ry =7 MR, eyl MNEET — LD A =Y T RS F—0
EENDHSTZM, Tav=y MEET— L LY T KA P2 X DHHE D E S PST ~DOFFE X,
Bida— B U CHpe | C 2 S, EAHESRERR D om L e v Fa =7 b BEORERICKE 7 fE
DR-ENE-EEZLND,

F/S ROV T/P OFEMEIX, a2 k- TATTORM, F/SOFEM, 511, I/P OREET
—BLIEEL LTESND Z LMD, F/S ZFEMET 2 DI LB 22 M Z R > T D HL
BOBME 7 2 —BREOF NS PST A L R_—28E L, SEMOIME KGRI 2 L& &
BLTHREOM EZKD Z EREH ST, L LR S %L OMITETPST AL R—DRNBH Y,
F7oPSTOY —H—L LTEIML TV D HTE OBEIREIZESE N, RIS ThbdrZ Lnb
SR NG E N Lo T, £ XD 7T, K H5A PST 3HE D FEhatkRE D FR IS 2| F/S
D Fhi fe N 1/P OVERICERLATZ Z & THHERSE D —ED L~V SR T & 7=,

FICABIl TeEDRI R E LIz hL—=7 « /X —1%, Bookl OWHEFHHE (Training Plan) .
Book2 D F/S~v==2 7 /LK Book3 D I/P~v=aT L Thb, FONEIL, X MFAEICHET LG
PEZE DD &V B BTV, BRREGEE L, BRI OB 72 726 ESCW ENE & OFEAMED
fefR, Br LW RO, BIHOERICLT LHZ ChRVvaeE 2 o, X0 ssiRiH o8
. B LI WEHOEIE L W o 2l amnbiThiviz, BREIZIE, Bookl OHFHEF H (Training
Plan) (IZOWTCIE, AHEDEJTiEDO AT a v & LTERME, TA XA« I—FT 47 L 0JT
WHEDRAT DT, FHLWHHED U F 2T AL U CEREEEINOFIAZ & &B1 L 7=, Book2
F/S = =27 MZHOWTIE, EHFERE 7 375/2010/QD-TTg } O MARD i@ 6 9 %/2011/TT-BNNPTNT
DOFIEIT K LT EIE, BREREFMORMNE 7 ¥ —~DuE ARSI OFY, 74— YT 41—+ &
2T 4 —DTaERZEBIT DT 4 — RNy 7 OFZ OB ER Tz, Book3 D I/P~==7
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JZHONWTI, I/PREEOHEKREZ VoY =7 hOFEBFIEEZ KM L-H DIEIE, 1/P OE~ 1
T 2AOEMBRH, 7u Yz MNEEEHE & U CHKEHE (Thinning plan) <>fkEEEIHE (Harvesting
plan) BHF7ZICFEH SN2, THHOWEIT, WHED I K NZ OFERENLE LN H DT, HHFE
2 K D8I ETS (Technical workshop) TOgimA ~TRIRMICUER L LTE LD LT,

5.2.3. %hEH (Efficiency)

FICAB Il OFEATHERI & 72 - 7= VNFOREST I, 2005 4726 3 4] FEHE S 4u7z FICAB (28T DOF &
LT ey FOEEIZHEED > TEHY FICAB ORERATEMN LT S5 FICAB 1T OEE & 2h=R
FINCERf ST, PP 7 MEE A2 YT 5 PMUDSZ T & 722 > 7= ZbRBE 56 /1. DOF K TN VNFOREST
OHF T, L HICHIK, HYFELBE—THY, TrY 7 FOYFEHRESICKRESHEBRLT,

FICABII Ti FICAB TIERR & iz hL—=2 7 « Ry — NS WT 3 BOEEMHE, 3EIOAT
AB AR I =T 4 7L 0T HHE & LA DY SERBOHHE D FEIZ 472 »> L, IHEA ¥ 2
—)L, WHEBHM ., T4 —F 27« ) — "R EICOVWTR N FARERFLE JICA 702y y N F—L4
S OVPMU & ORI AR T, 72 HE 2 e S 2 X 5 M Thiz, 2 b OFFFEO%,
FHE U ~N—H L3 Thiv, LEIZE U T, HHERNEDEENTLILD & & b IZRERE CoOFHRILHE N
Bl 547z, PSTICKT DHHEIZ, A SN AM, TH, WM ZIEH L, £E5UHE, 0JT HHE D HkE
AR D EN, BEMICESINTZEEZBND,
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Annex 1. PDM OZE

Project Design Matrix

Ver.1l

Project Name : Afforestation Planning and Implementation Capacity Strengthening Project
Target Areas : Northwest area: 4 provinces
Northeast area: 4 provinces
North area of Central coast: 6 provinces
South area of Central coast: 6 provinces
Central Highlands: 3 Provinces

Duration : 2010 - 2012

Target Beneficiaries : Persons designated as PST member among persons who are directly related for
conducting F/S and IPin target Provinces

Version1l Date: July 24, 2009

. . M eans of Critical
Project Summary Indicators Verification Assumptions

Overall Goal The area of Statistical data | - Vietnamese

The area of afforestation projects afforestation project of target government

in target provinces is expanded. (After 5 years of provinces continues to hold
finishing the project, active policy for
The area of promoting
afforestation project is afforestation.
increase 20 %
compared with before
the project
commencement.)

Objective Performance of - - Target

Capacity of key forestry staff for

assignment of training

Implementation

provinces MARD

establishing afforestation plan in (Assignment obliged Report of budget for preparing
target Provincesis strengthened. to submit in OJT Training Afforestation plan.
achieve more than - Private sector
60% of fullmark) provides fund for
conducting
afforestation plans
prepared by Target
provinces.

Outputs

1. Preparation work for the training
is completed.

2. Training for PST on elaborating
afforestation plan is conducted.

3. F/Sand I/Preports are prepared
by PST and disclosed to the public.
4. The training system and training
package are improved.

1. Preparation Work
(At the starting
period of the project,
aPST is established
in each target
province, and train
plans are prepared.)

2. Participation of PST
to training (More
than 80 % PST is
participate to
training.)

3. Elaboration and
publication of F/S
and |/Preport (At
termination of the
project, all target
provinces prepare
F/Sand I/P, and

Implementation
Report of
Training

- Improved
version of the
Training
Package

- PST members are
not changed.- The
Government of
Vietnam authorizes
the improved
Training Package.

(4 2
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publish on MARD
and DARD websites,
etc.)

4. Improved training
system and training
package. (At
termination of the
project, Improved
training plan and, F/S
and I/P manual are

prepared)

Activities

1-1. Prepare acriteriafor selecting
PST members

1-2. Select PST members

1-3. Prepare training plans based
on the situationsin each area
1-4.Conduct guidance of training
program, F/Sand I/P.

2-1. Set up Project management
unitin MARD.

2-2. Select lecturers for training.
2-3. Conduct guidance for lecturers
2-4. Conduct training by PMU.
3-1. Establish awork plan for
conducting F/S and I/P

3-2. Conduct F/S and I/P as on the
job training (OJT)

3-3.Prepare F/S and | /P report

3-4. Release F/Sand I/Preportsin
to the MARD and DARD web
sites, etc.

4-1. Conduct monitoring and
evaluation (M&E) for improving
the training system and the training
package.

4-2. Hold workshop for improving
the training system and the training
package.

Inputs

Japanese sideJapanese experts
Machinery and equipmentNecessary

expenses for training

Vietnamese side
Counterparts

Project office including electricity, water

supply and telecommun
etc.

cation facilities,

Relevant data and docurments

- Target Provinces
put high priority to
participation of PST
for training.

Pre-conditions

Forest policies and
legidationsin
Vietnam are not
changed significantly.

Note: PST is Provincial Study Team, F/S is Feasibility Study, I/P is Implementation Plan, DARD is
Department of agriculture and rural development, Sub-DoF is Sub department of Forestry and FE is

Forest Enterprise.

(4 3
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Project Design Matrix

Ver.2

Project Name : Afforestation Planning and Implementation Capacity Strengthening Project
Target Areas : Northwest area: 4 provinces
Northeast area: 4 provinces
North area of Central coast: 6 provinces
South area of Central coast: 6 provinces
Central Highlands: 3 Provinces

Duration : 2010 - 2012

Target Beneficiaries : Persons designated as PST member among persons who are directly related for
conducting F/S and IPin target Provinces

Version 2 Date: July 21, 2011

: . M eans of Critical
Project Summary Indicators Verification Assumptions
Overall Goal After 5 years of finishingthe | - Statistical - Vietnamese
The area of afforestation project, the forest areaiis data of target government
projectsin target provincesis increase 15 % compared to provinces continues to hold
expanded. before the project active policy for
commencement. promoting
afforestation.
Project Objective F/S and | P reports prepared by | - - Target
Capacity of key forestry staff PST are evaluated that these Implementation | provincess MARD
for establishing afforestation reports achieve more than Report of budget for
planintarget Provincesis 70 % of fullmark. Training preparing
strengthened. Assignment obliged to submit | - Result of Afforestation
in OJT achieve more than Assignments. plan.
70% of fullmark. - Result of F/S | - Private sector
and IP report. provides fund for
conducting
afforestation
plans prepared by

Target provinces.

£k 4
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Outputs

1. Preparation work for the
training is completed.

2. Training for PST on
elaborating afforestation plan is
conducted.

3. F/Sand IPreports are
prepared by PST and disclosed
to the public.

4. The training system and
training package are improved.

1-1. By the explanatory
meeting, five regiona
training plans are prepared
for fiveregions.

1-2. By the end of the 1%
introductory training, 23
provincial OJT
implementation plans are
prepared.

2-1. More than 80% PST
participate in the 1%
introductory training, 2™
training and 3 training
respectively, and the test
results of these trainings are
rated more than 70 % of
fullmark.

3-1. By the one month after
finishing the 3" training, 23
PSTs of target provinces
finalize F/S and IP report.

3-2. By the project fina
workshop, 23 target
provinces publish their F/S
and IP report on MARD and
DARD websites etc.

4-1. By the end of December
2011, Book 2 (F/S manual)
of the training package is
improved.

4-2. By the end of November
2012, Book 1 (Training
Plan) and Book 3 (1P
manual) of the training
package are improved.

Implementation
Report of
Training

- Improved
version of the
Training
Package

- PST members
are not changed
- The
Government of
Vietnam
authorizes the
improved
Training
Package.

(42 5
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Activities

1-1. Prepare acriteriafor
selecting PST members

1-2. Select PST members

1-3. Prepare training plans
based on the situationsin each
area

1-4.Conduct guidance of
training program, F/Sand I/P.
2-1. Set up Project management
unit in MARD.

2-3. Conduct guidance for
lecturers

2-4. Conduct training by PMU.
3-1. Establish awork plan for
conducting F/'S and I/P

3-2. Conduct F/Sand I/Pas on
thejob training (OJT)
3-3.Prepare F/S and I/P report
3-4. Release F/S and I/P reports
in to the MARD and DARD
web sites, €etc.

4-1. Conduct improvement of
the training package together
with support for formulation of
the new guideline for the
decision 73.

4-2. Conduct monitoring and
evaluation (M&E) for
improving the training system
and the training package.

4-3. Hold workshop for
improving the training system
and the training package.

2-2. Select lecturersfor training.

Inputs

Japanese side;

Japanese experts

Machinery and equipment
Necessary expenses for training

Viethamese side;
Counterparts

Project office including el ectricity, water supply
and telecommunication facilities, etc.

Relevant data and documents

- Target
Provinces put
high priority to
participation of
PST for training.

(4 6
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Pre-conditions
Forest policies
and legidations
in Vietnam are
not changed
significantly.

Note 1: PST is Provincial Study Team, F/S is Feasibility Study, IP is Implementation Plan, DARD is
Department of agriculture and rural development, Sub-DoF is Sub department of Forestry and FE is

Forest Enterprise.
Note 2: Project objective will be evaluated using the result of draft F/S and I P reports when the result of

F/S and IPreports are not available for final evaluation

f1e% 7
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MINUTES OF MEETING

ON
THE FIRST JOINT COORDINATING COMMITTEE
OF
THE AFFORESTATION PLANNING
AND
IMPLEMENTATION CAPACITY
STRENGTHENING PROJECT
IN THE SOCIALIST REPUBLIC OF VIET NAM
(FICABII)

In accordance with “Record of Discussions between Japan International Cooperation Agency and Authorities
Concerned of the Government of the Socialist Republic of Vietham on Japanese Technical Cooperation Project
for the Afforestation Planning and implementation Capacity Strengthening Project” dated 7 December 2009, the
JICA Project Team presented the draft Inception Report and the Annual Plan of Operation at the first Joint
Coordinating Committee held on § June 2010 chaired by the Director General of the Department of Forestry
Development, Directorate of Forestry.

As the result of discussion, The Joint Coordinating Committee agreed with points listed in the Inception Report.
The issues discussed and agreed in the Joint Coordinating Committee are shown in the attached document hereta.

Hanoi, 8 June 2010

A " v
/e LY

Dr. Nguyen Quang Ducng M. Watanabe Yoshihiko

Chairman of the Joint Coordinating Committee Chief Technical Advisor of the Project Team
Director, Department of Forestry Development Japan International Cooperation Agency
Directorate of Forestry JAPAN

Ministry of Agriculture and Rural Development

Viet Nam
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1. Revising the Inception Report

The Joint Coordinating Committee requested the JICA project team to add some information on FICAB project
into the background of the project and to update information on DOF. The JICA project team agreed to revise the
ICR following the request of the Joint Coordinating Committee.

2, Official approval of the Project

DOF will take necessary measures toward the official approval of the Project by the Government of Vietnam to
ensure the Project's legal status, counterpart budget, and enable the timely and effective implementation of the
Project. JICA Vietnam office is requested to provide more information regarding to Japanese funding so that DOF
will incorporate the information into the project document for official approval.

3. Actions be taken by DOF

Forest Development Department of DOF cooperate with the JICA project team for selecting the training
implementing organization and lectures and send official letter to the 23 target provinges to select provincial study
team members.

4. Abbreviated name of the project

As the project utilizes the outcome of FICAB project and conducts training for capacity development in expanded
area, JICA project team proposed that the project is abbreviated to FICAB 1. The Joint Coordinating Committee
agreed on the proposal.

In case any divergence arises about interpretation of this Minute of the Meeting, which is done in English and
Vietnamese, the English text shall prevail,
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Ministry of Agriculture and Rural Development

Mr. Nguyen Quang Duong

Mr. Nguyen Huu Thien
Mr. Pham Van Mach
Mr. Nguyen Van Vu
M. Nguyen Anh Minh
Mr. Pham Hong Luong
Mt Truong Tat Do

Mr, Pham Xuan Thinh

JICA Vietnam Office
Mr. Shimizu Akira
Mr. Egashira Eiji
Ms.Do Thi Thu Thuy

JICA Project Team
Mr. Watanabe Yoshihiko

Mr, Kajigaki Jun
Ms, Le Thi Thu Dung

Director of Forestry Development Department, DOF

Chairman of the meeting

Deputy Director of Forestry Development Department, DOF
Deputy Director of Science and Technology Department MARD
Deputy Director of Plarming- Finance Department, DOF

Head of International Cooperation Department, MARD

Expert of Finance Department, MARD

Expert of Science and Technology, Internationat Cooperation
Department, DOF

Expert of Planning Department, MARD

Senior Representative
Senior Project Formulation Advisor
National Program Coordinator

Team leader
Member
Project Secretary

10
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DU AN TANG CUONG NANG LIJC LAPKE HOACH VA THUJC THI TRONG RUNG TAI NUGC CONG HOA
XA HOI CHU NGHIA VIET NAM (FICAB 1)

CUQC HQP BAN PIEU PHOI LAN THU' 1

BIEN BAN CUQC HQP

Duya theo bién ban thao ludn ngdy 7 thang 12 nim 2009 gitra “Cac Bd, Nganh lién quan cda Viét Nam va Co quan
Hop tac Qudc 1€ Nhét Ban v& sy hop tic K thudt ciia Nhét Ban danh cho Dy 4n Tang cudng Nang lyrc 13p Ké
hoach va Thyc thi Tréng rimg”, Nhém chuyén gia Dy 4n cia Co quan hop tic tic Qudc té Nhat Ban (JICA) di
frinh bay ban thio Béo cdo khoi dong va ké hoach hoat dong hing niim cia Dy 4n tai cue hop Ban didu phéi lan
thir nhét dién ra véo ngay 8 thang 6 nam 2010 dusi sur chil toa ciia Vu truéng Vu Phat trién nmg, Téng Cyc Lam
nghiép.

Cufc hop da nhét tri véi cc ndi dung duroc liét ké trong ban Bo cdo khoi dong. Cac vin dé& dugc thao luan va
théng qua trong cudic hop duge 1iét ké trong bang dinh kam sau day:

Ha N§i, ngay 8 thang 6 nim 2010

nl

N ~ y
— S8 16 F

Tién si Nguyén Quang Duong Ong Watanabe Yoshihiko
Chuitoa cudc hop Cé van trudng Dy an

Vu Truéng Vu Phét trién Rimg, Tong Cuc Lam nghiép Co quan Hop tac Quéc té Nhat Ban
B¢ Nong nghiép va Phat trién Néng thon Viét Nam

11
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Céc vén dé thao lugn;

I Hoan thién bdo cao khéi dong

Cude hop co ban nhit tri véi ndi dung cla bdo cdo khdi dong tuy nhién dé nghj phia chuyén gia Nhit Ban b sung
théng tin vé& Dy én Ficab | véo phin bi canh cia dir 4n va cp nhat cac thong tin lién quan dén cic Vi, Cuc va
Téng Cuc méi duge thanh 1ap.

Cac chuyén gia phia Nhit Ban dong ¥ stra ddi va ¢dp nhdt cac théng tin lién quan trong béo cao khéi déng theo yéu
cdu clia cude hop.

2. Thi tyc phé duyét dy an

Tong Cyc Lam nghiép khén truong tién hanh cic thi tue can thiét dé chinh thirc phé duyét dyr 4n, dam bao tinh
phép 1y, von dbi tmg va thoi gian thuc hién cia du 4n.

Cor quan Hop thc Quéc t Nhit Ban vin phong tai Viét Nam sé cung cip cAc théng tin lién quan dén ngén sach dir
an d¢ Tong Cyc Lam nghiép hoan thién van kién dur an trinh Chinh Phi phé duyét.

3. Céccong vige trong théi gian téi )
Vu phét trién rimg phdi hop véi cac chuyén gia clia dir én tién hanh lya chon don vi dao tao va giri van ban chinh
thire t6i 23 tinh thanh trong ving dyr 4n d& Ira chon thanh vidn nhém nghién cu cép tinh

4, Tén viét tht cvia giu an )
Do du 4n str dung két qua ciia glu an FICAB vgl ti_én hanh dao tao néng cao nang luc cho cin bé & cac ving, nén
nhom chuyén gia dy an JICA d& ngh I4y tén viét tit coa du an 1a FICAB 11. Cude hop d2 nhit tri véi dé nghi nay.

Bién ban duge Idp thanh 2 bin Tieng Viét va Tiéng Anh, ban Tiéng Anh s& co hidu trong trudng hop co bét ar vin
d€ nao phét sinh lién quan trong viée dich tai liéw.

12
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PHU LUC 1: CAC THANH VIEN THAM GIA CUOC HOP

Bd Nong nghiép va Phit trién Nong thon

Ong Neuyén Quang Duong

Ong Nguy&n Hitu Thién
Ong Pham Viin Mach
Ong Nguyen Vin Vi
On0 Nguyén Anh Minh
Ong Pham Hong Lugng
Ong Truong Tt Don

Ong Pham Xu4n Thinh

Vin phéong JICA Viét Nam
Ong Shimizu Akira

Ong Egashira Eiji

Ba D3 Thi Thu Thity

Phia dw an

Ong Watanabe Yoshihiko
Ong Kajigaki Jun

Ba L& Thi Thu Dung

Vu Trudmg Vu Phat trién Rimg, Téng Cuc Lam Nghiép

Chi toacufchop

Vu Pho Vy Phét trién Rimg, Tong Cyc Lam nghicp

Vy Phé Vu Khoa hoc cong nghé, Bo NN&PTNT

Vu Phé Vu Ké hoach, Tai chinh, Tong Cuc Lam nghiép

Troong phong Hop tic Quéc t&, B NN&PTNT

Chuyén vién Vu Tai chinh, B NN&PTNT

Chuyén vién Vu Khoa hoc Cong nghé va Hop tac Quédc té, Téng Cuc Lam
nghiép

Chuyén vién vu Ké hoach, BENN&PTNT

Trudng dai dién
C6 Vién cao cdp hinh thanh D an
Diéu phéi vién Quéc gia

Cb vén trudmg Du dn
Thanh vién D an
Thu ky Dy én

13
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MINUTES OF MEETING
ON
THE FIRST JOINT COORDINATING COMMITTEE
OF
THE AFFORESTATION PLANNING
AND
IMPLEMENTATION CAPACITY STRENGTHENNING PROJECT
IN THE SOCIALIST REPUBLIC OF VIET NAM
(FICAB II)

Pursuant to the “Record of Discussions between Japan International Cooperation Agency and
Authorities Concerned of the Government of the Socialist Republic of Vietnam on Japanese
Technical Cooperation Project for the Afforestation Planning and implementation Capacity
Strengthening Project” dated 7 December 2009;

Pursuant to the Decision 258/QD-BNN-HTQT dated 18 February 2011 on approval of FICAB I
project;

Pursuant to the Decision 276/QD-TCLN-PTR dated 1 July 2011 on establishment of Joint
Coordinating Committee;

Pursuant to the Decision 276a/QD-TCLN-PTR dated 1 July 2011 on establishment of Project
Management Unit;

The First Joint Coordinating Committee was held on 20 July 2011 at the Meeting room 403. B9
Building, Vietnam Administration of Forestry. The project management unit presented the result of
the first year project activities and the annual operation plan of the second year, and revised Project
Design Matrix. As the result of discussion, the First Joint Coordinating Committee agreed with
points listed in the Second Progress Report and the revised PDM. The issues discussed and agreed in
the First Joint Coordinating Committee are shown in the attached document hereto.

Hanoi, 20 July 2011

v PR N /,)

/,
J
Dr. Nguyen Quang Duong Mr. Watanabe Yoshihiko
Director, Department of Forestry Development Chief Technical Advisor of the Project Team
Directorate of Forestry Japan International Cooperation Agency
Ministry of Agriculture and Rural Development JAPAN
Viet Nam

14
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I. Time and Agenda:
1. Time: 09:30 - 11:30
2. Agenda: {Attached file 1)

II. Venue:
Foom 403, Building B9, Vietnam Administration of Forestry/MARD

I11. Participants:
Ministry of Agriculture and Rural Development:
- Mr. Nguyen Ba Ngai — Chairman of JCC
- Mr. Nguyen Quang Duong — Director of Project Management Unit
- Mr. Nguyen Huu Thien — Mational coordinator of Project Management Unit
- Mr. Pham Ngoc Mau — On behalf of Mr. Tran Kim Long (JCC member)
- Mr. Ha Thi Thu — On behalf of Ms. Phung Thi Huong {(JCC member)

JICA Vietnam:

- Mr. Shimizu Akira — Senior Representative

- Mr. Egashira Eiji — Senior Project Formulation Advisor

- Ms. Do Thi Thu Thuy = MNational Program Coordinator

- Mr. Kitamura Moriyoshi — JICA expert (Forest Program Advisor)

JICA Project Team:

- Mr. Watanabe Yoshihiko — Team leader
- Mr. Kajigaki Jun — Member

- Ms. Le Thi Thu Dung — Project Secretary

IV. Content of the 1st JCC Mecting

1. Opening Speech:

Mr. Nguyen Ba Ngai — Chairman of JCC had an opening speech

Mr. Shimizu Akira, Senior Representative of JICA Vietnam had made a speech.

2. Presentation of the result of the first year project activities by Mr. Nguyen Huu
Thien — National coordinator of Project Management Unit (Attached file 2)

3. Presentation of the annual operation plan for second year and the revision of the
Indicators of PDM by Mr. Watanabe Yoshihiko - Team leader of the JICA Project Team
{ Attached file 3)

4. Discussion

* Mr. Pham Ngoc Mau (International Cooperation Depariment of MARD — on behalf of

Mr. Tran Kim Long — JCC member)

Concerning the preparation of a project, technical contents and procedures are the most
important issues, which need to be paid attention. As for the technical contents of FICABII,
it’s reasonable for the Forest Development Department, VNFOREST in charge. As for the
procedures, the project should be coordinated more closely with other organizations such as
the International Cooperation Department of MARD, the Ministry of Finance and the
Ministry of Planning and Investment for speeding up the approval of the project in the first
year and the implementation of the project in the second year.

There are two major outputs of the project, first one is improvement of the training package
and second one is capacity building of the PST members. For improving the training
package, the forestry issues need to be further incorporated into the training package not
only guiding PST members for preparing /S and IP report. As for capacity building.

15
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training is the qualitative concept, so the most important thing is how 1o measure capacity of
the PST afier the training. Regarding the training, one member among five PST members at
each province is proposed to be trained on skills for training of trainer including preparation
of F/S report, so that finally they can provide the training in their provinces.

The project should give certificate for PST afier completion of the project. that is a
verification on improvement of the afforestation planning capacity of the PST member.

*Mr. Egashira Eiji (Senior Project Formulation Advisor, JICA Vietnam)

According to the plan of the project, an evaluation team will come to Vietnam for evaluating
the project 6 months before the project completion. However, the deadline for submission of
the final F/S and 1P reports by 23 provinces is set at December 2012. It is unreasonable that
the final results of the project are not able to utilize at the time of final evaluation. It is
desirable 1o change the deadline of submission on final F/S and IP report. Furthermore, as
for PDM indicators, following points should be taken note; - As indicator 1.1 and 1.2 are
activities required for conducting the project and not suitable as indicators, it should be
deleted. - As indicator 2.2 and 3.1 are the same content which mentioned about F/S and [P,
it should be merged into one. - In overall goal of the project, it is mentioned that the area of
afforestation project is increase 15 % compared with before the project commencement.
However, as the arca of afforestation project is not clear, it should be changed the forest area
or the new afforestation.

*Mr. Nguven Ba Neai — Chairman of JCC

The project should provide more clear indicators and means of verification for evaluating
the project objective and outputs in PDM. For example, as for improving the training
package, how to measure the result of improving and which entity should appraise the
training package. As for the training, normally content, documentation and methodology
should be clearly indicated. However, in the progress report distributed, methodology for
training is not mentioned. It is desirable to explain clearly how to implement the training, in
this relation it is also desirable to add plan of TOT for extending the result of the project. In
the progress report, the results and outputs of one year project activities are presented but
the analysis of the results and outputs are not so clear. The project is proposed to analyze
more minutely and deeply the result of the activities and describe more different aspects.

*Ms. Ha Thi Thu (Department of Finance, MARD on behalf of Ms. Phung Thi Huong -JCC
menther)

The project should provide more information on financial management scheme including
disbursement of fund of JICA and counterpart budget of Vietnam side.

*Mr, Shimizu Akira - Senior Representative of JICA Vietnam

The project should provide more information on how to evaluate the result of the project
objective and outputs such as the assignments obliged to submit in OJT achieve more than
70% of full mark. He agreed with the commenis on the deadline for submission of the final
F/S and [P reports for the final evaluation of the project and on the indicator 2.2 and 3.1 by
Mr. Egashira.

*Mr. Newven Huw Thien — National coordinator of Profect Management Uit

The project expected that after completion of the project, the training package is publicized
and is used as manual for preparing an afforestation project and the PST members who
participated in the project could provide training on conducting feasibility study to other
staff’ in their provinces. Therefore, the project decided to focus on the training for
conducting F/S and IP preparation so that the PST members have sufficient knowledge to
transfer.

16
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training is the qualitative concept, so the most important thing is how to measure capacity of
the PST after the training. Regarding the training, one member among five PST members at
each province is proposed to be trained on skills for training of trainer including preparation
of F/S report, so that finally they can provide the training in their provinces.

The project should give certificate for PST after completion of the project. that is a
verification on improvement of the afforestation planning capacity of the PST member.

*Mr. Egashira Eiji (Senior Project Formulation Advisor, JICA Vietnam)

According to the plan of the project, an evaluation team will come to Vietnam for evaluating
the project 6 months before the project completion. However, the deadline for submission of
the final F/S and IP reports by 23 provinces is set at December 2012, It is unreasonable that
the final resulis of the project are not able to utilize at the time of final evaluation. It is
desirable to change the deadline of submission on final F/S and IP report. Furthermore, as
tor PDM indicators, following points should be taken note; - As indicator 1.1 and 1.2 are
activities required for conducting the project and not suitable as indicators, it should be
deleted. - As indicator 2.2 and 3.1 are the same content which mentioned about F/5 and 1P,
it should be merged into one. - In overall goal of the project, it is mentioned that the area of
afforestation project is increase 15 % compared with before the project commencement.
However, as the area of afforestation project is not clear, it should be changed the forest area
or the new afforestation.

*Mr. Newyven Ba Neai — Chairman of JCC

The project should provide more clear indicators and means of verification for evaluating
the project objective and outputs in PDM. For example, as for improving the training
package, how to measure the result of improving and which entity should appraise the
training package. As for the training, normally content, documentation and methodology
should be clearly indicated. However, in the progress report distributed, methodology for
training is not mentioned. It is desirable to explain clearly how to implement the training, in
this relation it is also desirable to add plan of TOT for extending the result of the project. In
the progress report, the results and outputs of one year project activities are presented but
the analysis of the results and outputs are not so clear, The projeet is proposed to analyze
more minutely and deeply the result of the activities and describe more different aspects.

*My. Ha Thi Thu (Department of Finance, MARD on behalf of Ms. Phung Thi Huong -JCC
member)

The project should provide more information on financial management scheme including
disbursement of fund of JICA and counterpart budget of Vietnam side.

*Mr. Shimizu Akira — Senior Represeniative of JICA Vietnam

The project should provide more information on how to evaluate the result of the project
objective and outputs such as the assignments obliged to submit in OJT achieve more than
70% of full mark. He agreed with the comments on the deadline for submission of the final
/S and IP reports for the final evaluation of the project and on the indicator 2.2 and 3.1 by
Mr. Egashira.

*Nr, Nenyven Huu Thien — National coordinator of Project Management Unit

The project expected that after completion of the project, the training package is publicized
and is used as manual for preparing an afforestation project and the PST members who
participated in the project could provide training on conducting feasibility study to other
staff in their provinces. Therefore, the project decided to focus on the training for
conducting F/S and IP preparation so that the PST members have sufficient knowledge to
transfer.
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The situation of the financial disbursement is described in the progress report and the project
follows the fixed financial framework. The disbursement of fund from JICA was presented.
However, the disbursement of counterpart budget is not detailed because it is under control
of the provincial people’s committees. And, in most participating provinces, the counterpart
budget is allocated only for daily expenses.

* Mr. Watanabe Yoshihiko — Team leader of the JICA project teams

As for the criteria for evaluating the final F/S report, FICAB project prepared a criteria table
for marking the achievement of F/S report and for evaluating the result of respective training
topic, questionnaire was delivered to PSTs for evaluating their understanding. These criteria
table and questionnaire are attached to the Training Plan: Book | of the Training Package.
FICAB I can apply these materials for evaluating,

It is difficult 1o change the plan and schedule of the project activities for final evaluation.
However, the project set up additional indicator for evaluating the project objective besides
existing indicator so that when the evaluation team comes, the team will be able 1o evaluate
the achievement of the project objective.

Furthermore, the PDM will be revised following the comments by JCC members.

* Mr. Kitamura Norivoshi — JICA expert (Forest Program Advisor)

FICAB 1I assists the VNFOREST in preparing the new guideline for implementing decision
73. It is a very good contribution by JICA. However in PDM presented, no activity was
mentioned relating to the contribution for preparing new guideline. As FICARB [T conducts
certain activity for assisting the VNFOREST in preparing the new guideline, it should be
mentioned as one activity somewhere in the PDM.

V. Conclusion

*Mr. Nguyven Ba Ngai concluded the 1st JOC Meeting:

Although this is the lst official JCC Meeting, the project has been implemented for more
than one vear. [ am happy to sce the fruitful results achieved so far. The project worked out
activities in a large area and identified the content of training and developed the training
course, and also modified the training materials. The JCC appreciates the effort and
contribution by JICA project team, VNFOREST staff and provincial staff. However,
substantial effort for smooth implementation of the project activities is also needed from
here on. By next year, the project should focus the following activities; first one is the
implementation of the training, second one is testing, improving and institutionalizing the
Training Package, and third one is the supporting of the development of the new guideline
for implementing the Decision 73. For concluding the meeting, | would like to raise the
following three issues which have to be done. Firstly, the PMU should make more effort to
analyze the result of the project activities, for example, progress of the activities, difficulties
during implementation and recommendations. Secondly, the PMU should review and revise
the PDM, especially indicators and means of verifications with attention for clarification of
evaluation items. Concerning the evaluation on all training activities, the project should pay
more attention to the evaluation of the quality of the training. Thirdly, enhancement of
facilitation skill for the PST members should be paid attention also.

Al the end of the meeting, he requested the PMU to draft announcement on the result of the
meeting in both Vietnamese and English and send it to all participants.
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MINUTES OF MEETING
ON.
THE SECOND JOINT COORDINATING COMMITTEE
OF
THE AFFORESTATION PLANNING
AND
IMPLEMENTATION CAPACITY STRENGTHENING PROJECT
IN THE SOCIALIST REPUBLIC OF VIET NAM
(FICAB II)

Pursuant to the “Record of Discussions between Japan International Cooperation Agency and
Authorities Concerned of the Government of the Socialist Republic of Vietnam on Japanese Technical
Cooperation Project for the Afforestation Planning and Implementation Capacity Strengthening
Project” dated 7 December 2009;

Pursuant to the Decision 258/QB-BNN-HTQT dated 18 February 2011 on approval of FICAB II
project;

Pursuant to the Decision 276/QD-TCLN-PTR dated 1 July 2011 on establishment of Joint
Coordinating Commiitee;

Pursuant to the Decision 276/QD-TCLN-PTR dated 1 July 2011 on establishment of Project
Management Unit;

The second Joint Coordinating Committee meeting was held on 23 Mar 2012 at the Meeting room 403,
B9 Building, Vietnam Administration of Forestry, The project management unit presented the result of
the second year project activities and the anrual operation plan of the third year. The Second Joint
Coordinating Committee agreed with points listed in the Progress Report No.4. The issues discussed in
the second Joint Coordinating Committee Meeting are shown in the attached document hereto.

Hanoi, 23 Mar 2012

—

y srhepi)

T A ) ;;\ i
| T D

Mpr. Nguyen Ba Ngai Mr. Watanabe Yoshihiko
Deputy Director General Chief Technical Advisor
Vietnam Administration of Forestry JICA Project Team
Ministry of Agriculture and Rural Development Japan International Cooperation Agency
VIETNAM JAPAN
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TIME, VENUE AND AGENDA

i, Time: 08.30 am. 23 Mar 2012

2. Avenue: Room 403,B9 Building, VNFOREST

3. Agenda: As attached

PARTICIPANTS

Ministry of Agriculture and Rural Development

- Mr. Nguyen Ba Ngai Deputy Director General, VNFOREST
Chairman of JCC

- Mr. Nguyen Huu Thien National coordinator of Project Management Unit

- Mr. Nguyen Van Hung Financial Dept — On behalf of Ms. Phung Thi Huong
(JCC member)

JICA VIET NAM

- Mr. Egashira Eiji Senior Project Formulation Advisor

- Ms. Do Thi Thu Thuy Nattonal Program Coordinator

- Mr Kitamura Neriyoshi JICA expert (Forest Program Advisor)

JICA Project Team

- Mr. Watanabe Yoshihiko Team Leader

- Mr. Kajigaki Jun Member

- Mr. Mochida Tomoo Member

- Ms. Le Thi Thu Dung Project Secretary

Local Project Consuttants (Vietnam Forestry University)

- Mr. Pham Xuan Hoan Team Leader

- Ms. Do Thi Ngoc¢ Bich Coordinator

- Mr. Nguyen The Dung Member

Local Expert

- Mr. Dinh Huu Khanh

MEETING CONTENTS

Opening:

- Mr. Nguyen Huu Thien — National Coordinator of PMU — introduced participants,
purposes, and main contents of the meeting.

- Mr. Nguyen Ba Ngai — Chairman of the meecting delivered speech for meeting
opening

- Mr. Egashira Eiji - Representative of JICA deliverd speech.

Summary of project contents and working progress: presented by Mr. Nguyen Fuy
Thien

Evaluation Results of ¥/S prepared by trainces from 23 provinees: presented by
Ms. Do Thi Ngoe Bich — Forestry University who involved into training part of the
project

Major revisions made over F/S manual: presented by Mr. Dinh Huu Khanh

inute othe Second JCC Meeting . /
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5. Work Plan of Third Year - 2013: represented by Mr, Watanabe ~ Chief Technical
Advisor

6.  Discussion
Mr. Nguyen Ba Ngai:

It is asked how FICAB Il closely support the implementation of the forestry sector
objectives, especially implementation of the [0 year forestry development and protection
plan and implementation of the activities relating to Decision No.73 of the Prime Minister.
As the Government is going to invest alot for forestry projects, FICAB 1l is requested to
contribute for conducting theses projects and in order to contribute, it needs to examine
whether the work plan for 2012 fisical year can be changed.

| Mr. Nguyen Huu Thien:

The objective of FICAB and FICAB 11 is to improve PST member’s capacity on preparing
and implementing an afforestation project through conducting QJT training on F/S and [P
preparation, The contents of Decision No.73 of the Prime Minister have been reflected the
outputs of FICAB. After the Decision No.73 was approved, FICAB I supported
VNFOREST to prepare the MARD Circular No.69 and the contents of /S manual of the
training package were integrated into the said Circular. These are the contribution of FICAB
IT to attainment of the forestry sector’s objectives. It is expected that if the training package
is determined to be valuable for the forestry sector, VNFOREST will apply it as a guideline
for F/S develpoment for guiding related organizations.

The work plan for 2012 fisical year was already set, therefor there is few possibilty to
change it.

5 My, Nguyen Ba Ngai:

As 23 provinces needs to prepare 10 year plans on forest protection and development in line
with the national 10 year plan, FICAB Il needs to focus on assissting 23 provinces to
prepare those provincial plans through developing F/Ss and IPs. F/Ss should cover a part of
the provincial 10 year plan which are provided budget by the state. Although a framework
for F/S is variable, the provinces should focus on specific and concrete projects as a target
projects for F/S and it is suggested that target projects for F/S should cover all type of
forestry project not only protection and production.

el Mr. Pham Xuan Hoan:

FICAB started before establishing the government 10 year plan on forest protection and
development. We do not need to convert the activity plan of FICAB 11 in accordance with
the 10 year plan. However, it could be possible to connect 23 provinces’ projects with the
10 year plan on forest development and protection.

L] Mr. Watanabe:

All provinces had 10 year plan on forest development and 23 provinces of FICAB I
already prepared F/S reports, so it is possible to integrate the F/Ss of 23 provinces into 10
year plan on forest development and protection of those provinces as specific projects. I the
F/Ss are added in the 10 year plan in respective provinces, there is possibility to get budget
for conducting the projects.and it would be very good with such integration.

= Mr. Nguyen Ba Ngai:

It is a right direction that FICAB II assists provinces to conduct F/Ss. As the provinces
develop provincial plans base on the national 10 year plan and budget will be allocated for
implementing the provincial plans, it is useful to conduct F/Ss and integrate the result of
those into the provincial plans. Regarding target personnel of the training, it should be
personnels who are reponsible on F/S development and appraisal in the provinces. For

inutes of the Second JC . Meeting T 275
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determining the target personnel, we should focus on the experts of certain sector like
plantation of protection forest and/or special use forest rather than general expert of the
forestry sector.

u Mpr. Nguyen Huu Thien:

We needed to follow the Program 661 and we have also developed a kind of general F/S.
After establishing the Decision No.73 and the Circular No.69, we now support to provide
training for developing specific F/S focusing specific objective like plantation of protection,
special use and production forest. Therefor for converting basic idea on training, national
and international experts made alot of discussion about format and teaching method and all
contents of annexes of Circular No.69 were taken over the results of FICAB and FICAB II
project with appropriate adjustments in line with Vietnam’s regulations on report format and
table.

v Mr. Nguyen Van Hung

It did not mentioned clearly about project budget of the fisical year 2011. It needs to make
clear that in comparision with the planned budget, the project expense was over or under
and it also needs to make clear the audit results. It is requested that the financial plan for the
fisical year 2012 is presented more clearly and it should be pay attention on project closing
regarding financial aspect.

] Mr. Pham Xuan Hoan:

Due to insufficient counterpart budget from provinces, it is difficult for PST members o
keep motivations for them to take part in the training. It is requeste that VNFOREST push
the 23 provincial governments to provide financial support for the trainnees,

= Mr. Nguyen Huu Thien:

FICAB 1 is a technial cooporationt project. Project budget is properly managed by JICA
and this project is also audited anually and directly by JICA,

For counterpart budget, Vietnam Government also bear counterpart budget for office rent,
electricity cost, water charge and so on. Some provinces among 23 provinces provide
counterpart budget for PST menbers, but some dit not provide, because it depend on
decision of provincial leaders.

Each province nominate 5 persons to attend as provincial study team menbers. However the
participants to the intensive training and guidance meeting have been changed frequently.
The nominated PST menbers are difficult to maintain their attendance due to reasons such
as rotation of working position at their office ete., even though they want to attend the
intensive training and guidance meeting.

= Mr. Egashira Ejji:

Regarding the acheivements of the year 2011, the delays seem to be rather minor, and the
project has acheived most of the activities as originally scheduled. As the project seems

cofident to catch-up on the delays and wrap-up the project by the end of the 3rd year, he
does not see any crucial concerns related to the workplan presented,

Following the explanation of Mr.Thien on thr financial auditing, he explained on HCAs
responsibility on monitoring the Japanese fund, and concluded that the financial aspect and
project audit are managed and carried out in compliance with JICA regulations. Regarding
the work plan of the third year, for the required project terminal evaluation, he would like to
clarify when would be suitable to implement the evaluation, Normally the project evaluation
is conducted 6 months before project ending. But the evaluation mission should have a
chance to see, at least the final draft of the ¥/Ss and Ips made by the PSTs. Knowing that the
final draft of the F/Ss and Ips will become available by September,he suggested to conduct

Minutes of the Second JC Meeting 7 T ) 3/
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the evaluation in September 2012. This will take a form of joint-evaluation and JICA would
like VNFOREST to appoint a team leader and members for Vietnamese side. Detailed work
plan of the team shall be discussed later.

He also expressed his concern on the conditions of the equipment provided to the project
office in Hanoi, and the provinces. The condition and thier effectiveness will be checked as
a part of the evaluation, so he requested the project to be prepared for the reporting on the
equipment. For other issues, the Japanese experts should be well-familiar with JICA’s
evaluation, and can facilitate the preparation.

Regarding the final workshop, it could be divide into two workshops, by considering the
different objects and target participants, upon workshop detailed content to get more
efficiency. Workshop 1 might concentrate on project achievements, thus, the attendants
would be Government members, local agencies and other forestry sector stakeholders.
Workshop 2 might concentrate on financial alluring and project benifits and opportunities,
the attendants would be potential investors/sponsors who are interested in financing the
projects proposed in the F/Ss and IPs. Besides, to enhance efficiency of the project, he also
suggested to consider organizing the final workshop in parallel with JCC meeting. They can
be combined into one meeting or be back-to-back organized.

2 Mr. Kitamura:

F/S manual has a section on social and environmental impact assessment. Law on EIA
stipulats that forest planting area more than 1000 ha should have EIA. I would like to know
whether MARD has developed regulations on EIA for tree planting according to the EIA
Law, and if so, how the EIA regulations and F/S manual are linked or related ?

Most contents of F/S manual and IP manual were integrated into Circular no. 69. However,
there still remain alot of other useful contents. In futher step, whether or not VNFOREST
would institutionalize or authorize these manuals?.

" Mr. Nguyen Huu Thien:

The project documents of FICABII are expected to institutionalize as a technial guidance for
project establishment. And it is also expected that those guiding documents utilize to help
officers of forestry agencies from national level to local level, who have basic skills on
project management, establishment and appraisal. Therefore the main contents of FICAR
and FICAB II have been integrated into the Circular No.69 which is guideline for
implementing the Decision No.73.

u Mr. Pham Xuan Hoan;

According to the Law on Environment and Natural Resources, the projects which have
planting area over 1000 ha needs to be conducted EIA. Howeverthe Decision No. 147
issued by Prime Minister stipulate that, among the projects which have over 1000ha planting
area, those which are applied tree species listed in the MARD Decision No. 16, need not to
conduct EIA. Therefor the projects in 23 provinces need not to conduet EIA in FICBA 1L
However in the training manual, EIA section is kept in order 1o the PST menbers familiar
with the EIA requirments and condictions.

IV. CONCLUSION

In fisical year 2011, even though there were some delays on the project activities, the project
has been managed steadily and the planned activities have been conducted conpletely, and
financing issues of the project are clearly explained. Some difficultites were arised on OJT
of PST such as frequeni replacement of PST members during project training and
nsufficiency counterpart budget from provinces.

Minutes of the econdJCC Mezfng T 7 475
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Regarding the work plan for the 3rd year, it was agreed that two main activities will be
conducted which are OJT training aiming to prepare F/S and IP reports and improvement of
F/S manual and IP manual. The draft version of F/S and [P reports are prepared by the 3rd
training which is planned on September and these draft F/S and IP reports will be presented
to the final evaluation mission for evaluating the results of the project. In January 2013, JCC
meeting and final workshop are planned. As both are the activities for finalizing the project,
it is possible to organize both meetings in the same day.

It is agreed that the technical elements of EIA should be included in the F/S manual and the
training documents. From now upto August, VNFOREST will examine and issue a MARD
circular guiding implementation of EIA for forestry project.

It is agreed that F/S manual and IP manual should be institutionalized as a guidance material
for forestry sector in Vietnam. However, in order these manuals to be a attachement of
Circular No. 69, it will take a long time to go through and it also needs very complicated
state procedures. Those manuals rather should be endorsed by VNFOREST as technical
guidelines to ensure its legalty. Itr is recommended that the technical guideline will be
jointly published by VNFOREST, JICA and VFU. However, budget for printing and
publishing is not included in this project budget, thus, JICA is requested to take it in
consideration.

VNFOREST commites to support for progress of the project and send letiers to the
provinces for reminding and ensuring the commitments from the provinces as well.

In order for formulating the final evaluation mission, nomination of mission menbers will be
discussed in the PMU.

Minutes of the Second JC Meeting . 375
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Province No. Name of PST Organization Position E-mail Cell phone Office Fax Year of Remarks
phone experi-
ence
HOA BINH 1 | binh Quang Long DARD Vice-Director Longnongnghiephb@gmail.c | 985708585 0218.3852.7 28
om 95
2 | Tran Anh Duong Sub-DOF Director of Sub- DOF tranduong.ccinhb@gmail.co | 988072345 0218385222 14
m 7
3 | Poan Manh Hang Sub- DOF Vice head of Planning doanmanhhangkfw7@gmail. | 946081365 0218.894.12 16
Division com 6
4 | Nguyén Thanh Sub- DOF Technical Staff nguyencuong221979@gmail | 988405109 0218385222 7
Cuong .com 7
5 | Hoang Anh Tuén Sub- DOF Technical Staff Tuanhb_ccln@yahoo.com 1225333668 | 0121838525 2
70
SON LA 1 | Vabuac Thuan Sub- DOF Director of Sub- DOF vthuan19@yahoo.com.vn 0913 024 0223 853 0223 854 20
864 827 555
2 | Nguyén Huy Tuan Sub- DOF Head of planning Division nwfhuytuan2004@yahoo.co | 0912 599 0223 854 7
m 838 511
3 | Nguyén Vin Kién Sub- DOF Staff of Planning Division kienbvht.ccin@gmail.com 0904 809 0223 854511
661
4 | Nguyén Van Viét Sub- DOF Technical Staff 0903 465 0223 854
449 179
5 | Pham Héng Tién Sub- DOF Technical Staff phtien313@gmail.com 0903 451 0223 854
1890 179
PIEN BIEN 1 | Nguyén Binh Ky Sub- DOF Director of Sub- DOF kynddbi@gmail.com 0230 3826 02303826 25 Team Leader
174 225
2 | bang Thi Thu Hién | Sub- DOF Technical Staff danghienslic@gmail.com 973711609 0230 3825 18 Coordinator
961
3 | Nguyén Ngoc Hué DARD Vice head of Planning nguyenhuedbi@gmail.com 912847037 32
Division
4 | Lé Véan Phuong Agriculture - Forestry Technical Staff mydarling_061285@yahoo.c | 945694300 3
Planning and designing om
Center
5 | Mai Huong Sub- DOF Technical Staff huongmaidb@gmail.com 946260596 0230 3827 14
896
LAl CHAU 1 | Nguyén Hiru Ai DARD Vice-Director huuaiKL @yahoo.com 912374017
2 | Nguyén Vin Bién Sub- DOF Director of Sub- DOF nguyenvanbienln@gmail.co
m
Nguyén Minh Hiéu | Sub- DOF Staff hieucathay@gmail.com 946287189
V& Van Ngo Sub- DOF Vice head of Techincal ngohalaichau@gmail.com 915067311
Division
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phone experi-
ence
5 | Nguyén Quang Agriculture and Rural Staff
Luong development planning
and designing
consultant center
HA GIANG 1 | BanThiVi DARD Vice-Director Banthivi@gmail.com 0.913540643 Team Leader
2 | L& Xuén Hudng DARD Vice head of Planning - lehuong_cclnhg@yahoo.com | 0.916165568 Coordinator
Finance Division vn
3 | Pinh Thi Ha DARD Head of Forestry Division Hadinh49@gmail.com 0.906153345
4 | Hoang Giang DARD Staff Hoangiang@yahoo.com.vn 0.912135137
5 | Nguyén Buc Binh DARD Staff Binhnguyenhg@gmail.com | 0.912980766
CAO BANG 1 | Nguyén Van L& Sub- DOF Director nguyenvanle_cb@yahoo.co | 988593667
m.vn
2 | Long Vin Bing Sub- DOF Head of Amistration Longvanbang.Inch@yahoo.c | 978596976
Division om.vn
Bé Van Thao Sub- DOF Head of Technical Division 945686458
Ngbd Vin Diing Sub- DOF Vice head of Planning Ngodung.khin@yahoo.com. | 945686458
Division vn
5 | Luong Hixu Hanh Sub- DOF Staff Hanhluonghuu@mail.com 982650663 0262210482
YEN BAI 1 | Kiéu Tu Giang Sub- DOF Director of Sub- DOF ktugian mail.com 0913514 0293 858 0293 852 26 Team Leader
857 795 500
2 | T6 Xuan Quy Sub- DOF Head of planning Division toxuanqu mail.com 0915 520 0293 852 15 Coordinator
916 705
3 | PhiLam Bang Sub- DOF Head of Administration lambang_73@yahoo.com.vn | 0915 058 0293 852 17
Division 918 500
4 | Tran Tuin Cuong Institute of Agricultural | Director 0913 351 0293 866 27
and Forestry Planning 023 647
and Projection
5 | Nguyén Xuan Institute of Agricultural | Vice head of Administration | nguyenxuantruongyb@gmail | 0912 183 0293 866 15
Truong and Forestry Planning Division .com 978 643
and Projection
BAC CAN 1 | bam Van Chién Sub- DOF Director of Sub- DOF damchienln@gmail.com 982027207 26
2 | Ngb Thé Cuong Sub- DOF Head of Administration ngothecuong77@gmail.com | 912142959 13
Division
Pham Ngoc Kién Sub- DOF Head of Technical Division Ikienln@gmail.com 983173006 19
Lé C4m Long DARD Head of Planning and longkhnn@gmail.com 983351349 13
Finance Division
5 | Luong Van Ha DARD Vice head of Planning and luongvanhabk@gmail.com 912533023 18
Finance Division
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Province No. Name of PST Organization Position E-mail Cell phone Office Fax Year of Remarks
phone experi-
ence
THANH HOA 1 | LéVan béc DARD Vice-Director 913293958 33 Team Leader
2 | Nguyén Tién Diing | Sub- DOF Head of planning Division dungsnnth@gmail.com 912596339 30 Coordinator
3 | L& Van Mon Sub- DOF Director of Sub- DOF vanson.Inth@yahoo.com.vn | 912035466 30
4 | Pham Chi Diing Sub- DOF Vice-Director of Sub- DOF dungchiccln@gmail.com 946215379 31
5 | Nguyén Vin Pat Sub- DOF Technical Staff datinthanhhoa@yahoo.com 915355234 6
NGHE AN 1 | V6 Duy Viét DARD Vice-Director 913272376 28 Team Leader
2 | Nguyén Tién Lam Sub- DOF Director of Sub- DOF lamccin@yahoo.com.vn 913274025 25 Coordinator
3 | bang Xuan Minh Sub- DOF Vice-Director of Sub-DOF
4 | Nguyén Khic L&m | Sub- DOF Head of Science and 913357991 15
Technical Division
5 | Nguyén Hong Lam | Sub- DOF Technical Staff honglamnguyen.ngo@gmail. | 949831399 25
com
HA TINH 1 | Nguyén B Thinh DRAD Vice-Director thinhnb.snn@hatinh.gov.vn | 913294025 | 0393856991 28
2 | Nguyén Thanh Tric | Sub- DOF Vice-Director of Sub-DOF 915364388 0393857596 31
3 | Ngbé binh Long Sub- DOF Staff longInht@gmail.com 913059304 0393857596 16
4 | Nguyén Xuan Loan | DARD Staff nguyenxuanloansnn@gmail. | 912952118 0393856991 14
com
5 | Nguyén Viét Birc DARD Staff nguyenvietducsnn@gmail.co | 973137368 0393856991 lyear &
m 4month
QUANG BINH | 1 | NguyénVinLong | Sub- DOF Director of Sub- DOF longnvin@yahoo.com.vn 905827277 | 0523. 18
850131
2 | Hoang Trong Qué Sub- DOF Head of Customer Division Quehtr@yahoo.com 912335937 0523. 35
820545
3 | Nguyén Thi Thanh Sub- DOF Planning Staff Binhlamnghiepgb@yahoo.co | 973155380 0523. 13
Binh m.vn 820545
4 | Nguyén Van Hug Sub- DOF Vice head of Techincal Huecclngb@yahoo.com.vn 934885355 0523. 14
Division 840166
5 | Pham Xuan Thanh Sub- DOF Technical Staff PhamThanh7808@yahoo.co | 905511643 0523. 8
m.vn 840166
QUANG TRI 1 | Hé binh Phuc Sub- DOF Director of Sub- DOF hodinhphucln@gmail.com 913447874 0533 855 36
808
2 | Duong Thé Quang Sub- DOF Accounting Manager quangccln@yahoo.com.vn 914194110 0533562705 18
3 | Lé Chi Nghia Sub- DOF Staff lechinghia99@yahoo.com.vn | 914205404 0533562706 14
bang Nam Sub- DOF Staff namdangcclmatri@yahoo.co | 905749808 0533550498 6
m.vn
5 | Phan Thi biéu Sub- DOF Staff dieulngt@gmail.com 983013771 0533562706 3
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THi_J'A THIEN 1 | LéVanHoéa Sub- DOF Vice-Director of Sub-DOF levanhoalntth@gmail.com Team Leader
HUE
2 | Nguyén Hitu Huy Sub- DOF Head of Technical Division huya66@gmail.com 091 401
9704
Tran Vii Ngoc Hung | Sub- DOF Staff of Planning Division
Hb Ngoc Huy Institute of Agricultural | Staff of Science and
and Forestry Planning Technology Division
and Projection
5 | Nguyén Trong Tién | Institute of Agricultural | Staff of Science and
and Forestry Planning Technology Division
and Projection
QUANG NAM 1 | Diép Thanh Phong DARD Vice-Director
2 | Phong sy Hung Sub-DOF Director of Sub- DOF
3 | Nguyén Van A DARD Head of Planning and anguyenvan1958@yahoo.co | 0122 353
Finance Division m.vn 5029
4 | Nguyén Van Diing Sub-DOF Staff of Science and
Technical Division
5 | Nguyén Huix Phudc | Agriculture Extension
Center
QUANG NGAI 1 | Tran Diing Sub-DOF Director of Sub- DOF trandungccln@gmail.com 905085533 0553826971 32
2 | TranKim Ngoc Sub-DOF Vice-Director of Sub-DOF ccln-snn@quangngai.gov.vn | 913428665 0553826972 18
3 | Pham Duy Hung Sub-DOF Head of Technical Division pghung@guangnai.gov.vn 989391325 0553828536 13
4 | Nguyén Hoai Nam Sub-DOF Head of Administration ccln-snn@quangngai.gov.vn | 913428266 0553828546 24
Division
5 | Bui Ngoc Anh Sub-DOF Staff ccln-snn@quangngai.gov.vn | 913400513 0553713772 10
BINH PINH Nguyén Hiéu Hoa DARD Vice-Director hoa_nh.cckl@binhdinh.gov. Team Leader
vn
2 | Nguyén Thé Diing Sub-DOF Director of Sub- DOF thedunggn@gmail.com 091 403 Coordinator
5106
Nguyén Van Tri Sub-DOF Head of planning Division thedungpt@vnn.vn
Nguyén Binh Lam Sub-DOF Technical Staff
Nguyén Thi Anh Sub-DOF Head of Natural preservation
Nguyén Division
PHU YEN 1 | Pham Ngoc Minh Sub-DOF Director of Sub- DOF lamnghiepphuyen@gmail.co | 0903 551 Team Leader
m 214
2 | Nguyén Nghia Sub-DOF Staff lamnghiepphuyen@gmail.co | 982647883 Coordinator
m
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3 | Ngb Huynh Ly Sub-DOF Staff lamnghiepphuyen@gmail.co | 985442937
m
4 | Vi Thién Hoang Sub-DOF Staff lamnghiepphuyen@gmail.co | 986303730
m
5 | & Thé Vinh Sub-DOF Staff lamnghiepphuyen@gmail.co | 1646127393
m
NINH THUAN 1 | Bui Anh Tuin DARD Vice Director batuan1960@yahoo.com 913709867
2 | Pham Thiéu Sub-DOF Director 918023885 25
3 | Nguyén Sy Puc Sub-DOF Head of Project Management | duc.nguyen.56nt@gmail.co | 903671318 28
Division m
4 | Huynh Kim Viét Sub-DOF Staff aiviet0112@gmail.com 913198064 18
5 | H6 Sy Trung Sub-DOF Staff gtrungln@gmail.com 915127064 8
6 | Trin Ngoc Hiéu DARD Planning Division hieusonn@yahoo.com.vn 918647120 8
BINH THUAN 1 | Truong Binh Sy (A) | Sub-DOF Vice - Director of Sub-DOF | sychinhsu@gmail.com 0913 680 062.3827478 10 Team leader
713
2 | Nguyén Thi Méng DARD Staff of Planning Division monglinhsnn@gmail.com 913883271 062.3825726 21 Member
Linh (D)
3 | Tran Thi Khanh Sub-DOF Head of forestry trinhtk07 @gmail.com 934057474 062.322902 19 Member
Trinh (C) Management Division
4 | Lwong Hoang Phi Sub-DOF Staff phiccln@gmail.com 919599886 062.322902 11 Member
(E)
5 Ngyyén Ngb T4n Sub-DOF Staff hieucclnbt@gmail.com 918653635 062.322902 12 Member
Hiéu (B)
PAK NONG 1 | Vii Minh Khdi DARD Vice-Director Khoik28@gmai.com 905142652 23
2 | Nguyén Van Thing | DARD Vice head of Planning and nvtsnn@gmai.com.vn 914053047 24
Finance Division
3 | Ho Tuan Kiét Sub-DOF Vice head of Planning and hotuankietdno@yahoo.com. | 909002003 11
Project Management vn
Division
4 | Nguyén Quan Sub-DOF Head of Administration quantruongin@yahoo.com.v | 914009099 7
Truong Division n
5 | Nguyén Vian Thuc Forestry Protection Deputy head of Forestry Thuckldno@gmai.com 905051125 7
Department protection Division
KONTUM 1 | Nguyén Kim DARD Vice-Director 903511827 30
Phuong(A)
2 | Nguyén Tén Liém Sub-DOF Director of Sub- DOF Tanliemkontum@gmail.com | 905156144 19

(B)
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Province No. Name of PST Organization Position E-mail Cell phone Office Fax Year of Remarks
phone experi-
ence
3 | Tran Viét Cuong DARD Vice head of Planning and Vietcuongktum@yahoo.com | 905075071 18
(D) Finance Division
4 | Nguyén Van Tuyén | Sub-DOF Head of Forestry Tuyenkt62@yahoo.com.vn 905178954 25
© Management Division
5 | Hb Céng Vii (E) Sub-DOF Head of silviculture Division | Congvukontum@gmail.com | 914088672 13
LAM PONG 1 | L& Vin Minh DARD Vice-Director 913934873 Team leader
2 | L& Quang Nghiép Sub-DOF Director quangnghiep2006@yahoo.co | 913696078 Coordinator
m
3 | Hoang Si Bich DARD Head of Planning and 975243433
Finance Division
Nguyén Quang Gian | Sub-DOF Staff
Bui Thanh Phong Sub_DOF Vice Director phongbth@gmail.com
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Annex 4. 23 PST

GENERAL PROJECT INFORMATION

Project name: Production Afforestation Investment Project in Cao Phong-Hoa Binh

Project location: Thu Phong, Tay Phong and Bac Phong Communes, Cao Phong District, Hoa Binh
Province

Projectarea: 1,720.1 ha

Planting site (Land resources for the project): 1,500ha

Project period:  2012- 2027

Project objective: To increase value of forestland in project area in oder to improve livelihood of
local people and benefits of company by planting production forest .

Main production of the project:  Total volume of commercial wood 97.500m? of Acacia mangium.
Investment owner: D&G LTD. Company

Project owner:  Project Management Board (PMB)

Implementing agency: PMB

Project cost (Total demand of investment) : 125,192mill.VND; (98.914mill.VND during the
assistance period)

Project cost by financial source during the assistance period:

. . Total amount

Financing source (million VND) (%)

Bank 29,674 30

Government 0 0

Company 69,24 70
Total 98,914 100

Yearly funding plan (Table A3-10, FS Annex) Unit: million VND
Year 1 2 3 4 5 6 7 8 Total

Total | 5.461,1 | 7.149,0 | 8.471,1 | 9.436,0 | 10.409,1 | 5.120,1 | 4.065,7 | 3.688,8

Year 9 10 11 12 13 14 15 16 125.192

Total | 3.983,9 | 4.250,8 | 2.454,2 | 2.635,4 | 2.272,9 | 1.835,6 | 1.313,8 | 6.217,4

Some important indicators for justification of the project:

- Results of financial and economic analyses:

Financial analysis: NPV at discount 9.26% is 38,46 mill. VND/ha; IRR: 20.97% and B/C:2.66
Economic analysis: NPV at discount 9.3% is 15,648 bill. VND and IRR 13.61%

- Improvement of environmental aspects: Soil improvement and water conservation. Increasing
bio-diversity.

- Creation of employment opportunities: Creation of 210,000 man-day (=140man-day/ha*1,500ha).
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Annex 4. 23 PST

GENERAL PROJECT INFORMATION
Project name: Production Afforestation Investment Project in Chieng Ngan Commune, Son La City
Project location: Chieng Ngan Commune, Son La City
Projectarea:  879.9ha
Planting site (Land resources for the project):
Project period: 2013-2026
Project objective: To increase value of forestland in project area and creation income of households
from bamboo plantation activity.
Main production of the project:
5.600.000 stems/project cycle
Investment owner: Project Management Board (PMB)
Project owner:  Project Management Board (PMB)
Implementing agency: Joint Stock of Lam Son Trade& Construct Company
Project cost (Total demand of investment) : 22,191mill VND; (during the 5 year assistance period
14,267mill VND- Annex 4 F/S)
Project cost by financial source during the assistance period:

500ha

Total volume of commercial product of bamboo estimated:

Total amount
Financing source . %
nancing sou (million VND) (%6)
Loan from Bank 8.546 59.9
Government 785 5.5
Land Owner (laber cost) 4.936 34.6
Total 14.267 100
Yearly funding plan Unit: million VND
Year 1 2 3 4 5 6 7 8 Total
Total | 1,332 2,199 2,942 | 3,759 4,035 2,708 1,824 | 1,197
Year 9 10 11 12 13 14 22,191
Total 503 528 443 349 244 128
Some important indicators for justification of the project:
- Results of financial and economic analyses:
Financial analysis: NPV at discount 9.3% is 111,6 mill. VND/ha; IRR: 43% and B/C:3.99

Economic analysis: NPV at discount 9.3% is 32,206 mill. VND and IRR 42% and B/C 4.0

- Improvement of environmental aspects: Increasing forest cover, prevent soil erosion under forest
canopy.

- Creation of employment opportunities: Creation of 32,350 man-day (64.7 man-day/ha*500ha).
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GENERAL PROJECT INFORMATION

Project name: Production Afforestation Investment Project

Project location: Keo Lom and Pu Nhi Communes, Dien Bien Dong District, Dien Bien Province
Project area: 3,000ha

Planting site (Land resources for the project):
Project period:  2013-2020

Project objective: To increase value of forestland by 2,100ha production forest will be estalished.
Main production of the project: Total volume of commercial wood 160,374m* of Acacia mangium

from 2020-2024.
Investment owner: Joint Stock Company of An Thien Nhien

2,100ha

Project owner:

Project cost (Total demand of investment) : 127,513millVND (123,973million VND during the 8

Project Management Board (PMB)
Implementing agency: Joint Stock Company of An Thien Nhien and Household participated

year assistance period)
Project cost by financial source during the assistance period:

Financing source (-:_r? itliliiloim\%r[])t) (%)
Bank 23,245 18.75
Government 5,925 4.7
JS. Company 9,.803 76.55
Total 123,973 100
Yearly funding plan Unit: million VND
Year 1 2 3 4 5 6 Total
Total 14,077 | 17,681 | 20,389 | 21,206 | 23,094 | 11,603
Year 7 8 9 10 11 127,513
Total 13,823 2,100 1,696 1,198 646
Some important indicators for justification of the project:
- Results of financial and economic analyses:
Financial analysis: NPV at discount 9.3% is 14,259mill. VND/ha; IRR: 16% and B/C:1.3

Economic analysis: NPV at discount 9.3% is 25,5bill. VND and IRR 16.2

- Improvement of environmental aspects: Increasing forest cover, environment of soil and ground water
are improved better than Eucalyptus urophylla and Cassia siamea plantation.

- Creation of employment opportunities: Creation of 1,077,120 man-day (134.640man-day/year in
8years).
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GENERAL PROJECT INFORMATION

Project name: Production Afforestation Investment Project in Nam So Commune, Tan Uyen District,
Lai Chau Province.

Project location:  Nam So Commune, Tan Uyen District, Lai Chau Province.

Projectarea: 1,146 ha

Planting site (Land resources for the project):
Project period:  2013-2020

Project objective: To improve livelihood for Households who are living in the Project area by
afforestation.

Main production of the project: Total volume of commercial wood from year 8" to year12" of
Acacia mangium: 113.500m?,

Investment owner: Project Management Board (PMB) of Tan Uyen District

Project owner:  Project Management Board (PMB)

Implementing agency: Phong Minh Constraction LTD Company.

Project cost (Total demand of investment): 67,512mill.VND; (41,232mill. VND during the 4 year
assistance period)

Project cost by financial source during the assistance period:

1,135 ha

Financial source Total (mill.VND) (%0)
Bank 6.184 15
Government 2.062 5
Company 32.986 80
Téng 41.232 100
Yearly funding plan Unit: million VND
Year 1 2 3 4 5 6 Total
Total 5.826 11.193 16.121 8.092 6.221 3.022
Year 7 8 9 10 11 12 67.512
Total 502 2.516 3.950 8.595 7.302 8.320
Some important indicators for justification of the project:
- Results of financial and economic analyses:
Financial analysis: NPV at discount 9.3% is 28,594,413VNDVND/ha; IRR: 25% and B/C 3.8.

(Table A5-6, Annex FS)
Economic analysis:
- Improvement of environmental aspects: Forest Soil qualities and plant-diversity will improved

- Creation of employment opportunities: Creation of 326,880 man-day (= 288 man-day/ha*1,135ha).

NPV at discount 9.3% is 22,698bill. VND and IRR 16%
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GENERAL PROJECT INFORMATION

Project name: Project of production afforestation with associated Forest Certificate

Project location: Vinh Hao, Tien Kieu, Hung An and Dong Thanh communes, Bac Quang district,
Ha Giang province

Project area: 3,486.81 ha

Planting site (Land resources for the project): 900 ha

Project period: 2013-2022

Project objective: Increase economic value of forest by 2020 creation 900 ha plantation of Acacia
hybrid with FSC certificated.

Main production of the project:  Supply 39,000 m*/year of timber from 2020 to 2022

Investment owner: Viét Nam Paper Corporation (VINAPACO)

Project owner:  Vinh Hao Forestry Company

Implementing agency: Vinh Hao Forestry Company and groups of householder

Project cost (Total demand of investment) : 56.4 billion VND during the assistance period

Project cost by financial source during the assistance period:

Financing source Total amount (million VND) (%)

Farmers 23,298 42

Government 4,651 8

Bank 28,462 50

Total 56,400 100
Yearly funding plan Unit. million
VND

Year 1 2 3 4 5 6 7 8 9 10 Total

Total 5,969.88(10,660.31|15,062.55 |9,668.57 3,800.74 2,400.69 P,640.76 P,904.84 2,130.22 [1,171.62 {56,400

Some important indicators for justification of the project.
- Results of financial and economic analyses.

Financial analysis: NPV at discount rate of 10% is 15.8 million VND/ha, FIRR is 17% and BCR is
1.79

Economic analysis: NPV at discount rate of 10% is 9.54 billion VND, EIRR is 12% and BCR is 1.3
- Improvement of environmental aspects: Improve environment and bio-diversity conservation
- Creation of employment opportunities: Creation of about 400 employees, reduce unemployment rate
to eradicate hunger and alleviate poverty.
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GENERAL PROJECT INFORMATION

Project name: Afforestation project of paper pulp and industrial board materials
Project location: Quang Trung commune, Hoa An district, Cao Bang province
Projectarea: 1,949 ha

Planting site (Land resources for the project):
Project period:  2013-2022

Project objective: To improve value of forestland by 1,100 ha production forest will be
established

Main production of the project:
2022

Investment owner: Thang Loi Co., Ltd.

Project owner:  Thang Loi Co., Ltd.

Implementing agency: Thang Loi Co., Ltd. and Groups of householders

Project cost (Total demand of investment) : 39.8 billion VND during the assistance period
Project cost by financial source during the assistance period:

1,100 ha

Harvest annual of 38,000 m® of wood material from 2020 to

Financing source Total amount (million VND) (%)

Farmers 15,721 39.5

Government 14,606 36.7

Bank 6,567 16.5

Company 2,905 7.3

Total 39,800 100.0

Yearly funding plan Unit: million VND

Year 1 2 3 4 5 6 7 Total
Total 6,105.08 | 10,389.88| 11,441.87| 5,978.58 | 2,790.21 | 1,473.23| 1,620.55 | 39,799.39

Some important indicators for justification of the project:
- Results of financial and economic analyses:
Financial analysis: NPV at discount rate of 6.4% is 3.193 million VND per ha, FIRR is 8% and
BCRis 1.11
Economic analysis: NPV at discount rate of 6.4% is 2,4 billion, EIRR is 14% and BCR is 1.7
- Improvement of environmental aspects: Improve soil quality and bio-diversity conservation
- Creation of employment opportunities: Creation of 214,720 man-day in 8 years.
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GENERAL PROJECT INFORMATION

Project name: Investment project for afforestation at small household scale

Project location: Phinh Ho commune, Tram Tau district, Yen Bai province

Projectarea:  1,200.9 ha

Planting site (Land resources for the project): 800 ha

Project period:  2013-2039

Project objective: Improve the likelihood of households through development of afforestation
Main production of the project: 128,000 m* commercial wood of Maglietia glauca from 2032-2039
Investment owner: Farmers

Project owner:  Project Management Board (PMB)

Implementing agency: PMB and Groups of farmers

Project cost (Total demand of investment) : 50,751.2 million VND during the assistance period
Project cost by financial source during the assistance period:

Financing source Total amount (million VND) (%)

Farmers 20,539.45 40.47

Government 15,707.44 30.95

Bank 14,507.28 28.58

Total 50,751.20 100.0

Yearly funding plan Unit: million

VND
Year 1 2 3 4 5 6 7 8 9
Total 58.80| 1,949.64| 4,024.16| 5,104.36| 4,980.78| 4,838.81| 4,872.69| 4,975.38| 5,078.07
Year 10 11 12 13 14 15 16 17 18

Total |2,560.93|1,165.57| 821.53| 821.53| 821.53| 821.53| 821.53| 821.53| 821.53

19 20 21 22 23 24 25 26 27 Total

821.53| 821.53| 749.65| 636.69| 513.46| 410.77| 308.07| 205.38| 102.69| 50,751.20

Some important indicators for justification of the project:
- Results of financial and economic analyses:
Financial analysis: NPV at discount rate of 7.3% is 12.72 billion VND, FIRR is 9% and BCR is 1.4
Economic analysis: NPV at discount rate of 7.3% is 18.828 million VND/ha, EIRR is 10% and BCR is
1.768
- Improvement of environmental aspects: Improve the soil quality and bio-diversity conservation
- Creation of employment opportunities: Creation of 120,000 man-day in 8 years
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GENERAL PROJECT INFORMATION

Project name: Production afforestation investment project

Project location: Nong Thuong and Xuat Hoa Commune, Bac Kan Town, Bac Kan Province
Project area: 3,883.90 ha

Planting site (Land resources for the project): 740 ha

Project period:  2013-2023

Project objective: 740 ha of Acacia mangium plantation will be planted from 2013 to 2016 to
support the materials of particle board for SAHABAK Joint Stock Company.

Main production of the project: Total volume of particle board material 81,400 m*® of Acacia
mangium from 2020-2023.

Investment owner: Honda Vietnam and Farmers

Project owner:  Project Management Board (PMB)

Implementing agency: PMB and household participants of Nong Thuong and Xuat Hoa
communes.

Project cost (Total demand of investment) : 23,300 million VND during the assistance period
Project cost by financial source during the assistance period:

Financing source Total amount (million VND) (%)
Farmers 8,908.0 40
Government 6,681.0 30
Bank 6,681.0 30
Total 22,270.0 100
Yearly funding plan Unit: million
VND
Year 1 2 3 4 5 6 7 8 Total

Total | 3,036.3 | 4,160.9 | 4,877.5| 5,067.5| 2,321.5| 1,286.5| 759.9 | 759.9 | 22,270.0

Some important indicators for justification of the project:
- Results of financial and economic analyses:

Financial analysis: NPV at discount rate of 7.3% is 5.2 million VND/ha, FIRR is 11% and BCR
is 1.222

Economic analysis: NPV at discount rate of 7.3% is 8.054 million VND/ha and EIRR is 16.87%
- Improvement of environmental aspects: Improve soil and water quality and bio-diversity
- Creation of employment opportunities: Creation of 196 man-day/ha and 145,040 man-day in 8
years.
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GENERAL PROJECT INFORMATION

Project name: Mangrove restoration and development project in coastal area of Nga Son District,
Thanh Hoa Province

Project location: Nga Tan and Nga Thuy Communes,
Project area: 947,0 ha

Planting site (Land resources for the project):
- Planting area: 200 ha

- Clam raising area: 20 ha

- Forest protection area: 300 ha

- Additional planting area: 160 ha (Nga Tan Commune)

Project period:  2012-2020

Project objective: (1) To increase cover ratio of coastal mangrove in order to protection sea dike and (2)
To improve livelihood of farmers through clam and honey bee raising activities.

Main production of the project: 200 ha of magrover will be planted, 160 ha of mangrove will be
added planting and 300 ha will be protected by 2016.

Investment owner: Gevernment and farmers

Project owner:  Project Management Board (PMB)

Implementing agency: PMB and participating households

Project cost (Total demand of investment): 86,835 million VND during 9 year of assistance period)
Project cost by financial source during the assistance period:

Nga Son District, Thanh Hoa Province

680ha

Financing source Total amount (million VND) (%)

Bank 41,259 48.0
Government 33,094 38.0
Households 12,482 14.0
Total 86,835 100.0

Yearly funding plan Unit: million VND

Year 1 2 3 4 5 Total
Total 5,553 5,362 12,093 14,551 15,422

Year 6 7 8 9 86,835
Total 8,392 8,436 8,453 8,573

Some important indicators for justification of the project:

- Results of financial and economic analyses:

Financial analysis: NPV (at 8.6 % discount rate) shows negative values in forest protection, additional
planting and reforestation components. However, it is 1.771 million VND in bee raising component and
achives 10,044 million VND in clam raising component with IRR values of 7 % and 4 %, respectively.
Economic analysis: NPV (at 8.6 % discount rate) is 36.86 billion VND, IRR is 28.39 % and B/C is 1,86.
- Improvement of environmental aspects: Establishment of coastal mangrove system is to ensure
protection of coastal dike, agriculture fields; reducing harzard of natural disasters as well as improvement
of environment.
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GENERAL PROJECT INFORMATION

Project name: Improvement of protection forest quality in Nghi Loc District, Nghe An Province
Project location: 13 communes belong to Nghi Loc District, Nghe An Province

Project area: 9,068 ha

Planting site (Land resources for the project): 1,000 ha

Project period: 42 years, assistance period is 23 years (from 2012-2034)

Project objective: (1) to establish 1,000 ha of protection forest by Pinus merkusii in Nghi Loc District
and (2) to improve income and abilities for project participating households in managing and using of
protection forest.

Main production of the project: 1,000 ha of bare land, degraded pinus forest in Nghi Loc District will
be gradually replanced by Pinus merkusii. About 50 tons of resin per one hectare will be collected within
20 years from the 18th years after planting.

Investment owner: Gevernment

Project owner:  Project Management Board (PMB)

Implementing agency: PMB and participating households

Project cost (Total demand of investment): 115,007 million VND during 23 years of assistance period

Project cost by financial source during the assistance period:

Financing source Total amount (million VND) (%)
Government 83,542 72.6
Households 31,465 27.4
Total 115,007 100.0
Yearly funding plan Unit: million
VND
Year 1 2 3 4 5 6 7 8 Téng
Total | 1,202.0 | 10,932.3 | 13,715.,5 | 15,693.5 | 17,961.2 | 17,908.8 | 4,486.1 | 2,838.7
Year 9 10 11 12 13 14 15 16
Total | 1,395.1 | 1,506.7 | 1,627.2 | 1,757.4 1,898 2,049.9 | 2,213.8 | 2,391 | 115,007
Year 17 18 19 20 21 22 23
Total | 2,582.2 | 2,788.8 | 3,011.9 | 2,602.3 | 2,107.9 | 1,517.7 | 819.5

Some important indicators for justification of the project:

- Results of financial and economic analyses:

Financial analysis: NPV (at 5.6 % discount rate) is 180.13 million VND; IRR is 13 %.

Economic analysis: NPV (at 5.6 % discount rate) is 142.7 billion VND and B/C is 3,5.

- Improvement of environmental aspects: protection ability will be increased, forest fire will be
minimized as well as forest pest and disease will be well managed.

- Creation of employment opportunities: creation of 268,000 man-days (268 man-day per ha x 1,000 ha).
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GENERAL PROJECT INFORMATION

Project name: Production forest investment project to improve living codition of households in Cam
My Commune, Cam Xuyen District, Ha Tinh Province

Project location: Cam My Commune, Cam Xuyen District, Ha Tinh Province
Project area: 1,015 ha

Planting site (Land resources for the project): 800 ha

Project period:  from 2012-2020

Project objective: (1) to establish 800 ha of Acacia plantation. (2) to increase economic value of forest
and forest land in Cam My Commune, Cam Xuyen District, Ha Tinh Province

Main production of the project: Average quantity of 140 m3 per hectare is expected be harvest from
2019

Investment owner: Farmers

Project owner:  Project Management Board (PMB)

Implementing agency: PMB

Project cost (Total demand of investment): 26,972.7 million VND during 9 years of assistance period

Project cost by financial source during the assistance period:

Financing source Total amount (million VND) (%)
Bank 5,950.8 22.1
Government 331.7 1.2
Households 20,690.2 76.7
Total 26,972.7 100.0
Yearly funding plan Unit: million VND
Niam 1 2 3 4 5 Téng
Tong 250.5 1,609.3 2,579.0 3,587.4 3,398.0
Nam 6 7 8 9 26,972.7
Téng 3,422.5 3,735.2 4,034.0 4,356.7

Some important indicators for justification of the project:

- Results of financial and economic analyses:

Financial analysis: NPV (at 9.3 % discount rate) is 5.5 million VND; IRR is 26 % and B/C is 1.61.
Economic analysis: NPV (at 9.3 % discount rate) is 3.05 billion VND, IRR is 14 % and B/C is 1,5.

- Improvement of environmental aspects: Increasing forest cover, prevent soil erosion under forest
canopy..

- Creation of employment opportunities: creation of 93,280 man-days (116.6 man-day per ha x 800 ha).
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GENERAL PROJECT INFORMATION

Project name: Production forest investment project in Kim Thuy Commune, Le Thuy District, Quang
Binh Province

Project location: Kim Thuy Commune, Le Thuy District, Quang Binh Province

Project area: 2,340 ha

Planting site (Land resources for the project): 1,050 ha

Project period: 14 years (from 2012-2025), in which assistance period is 8 years (from 2012-2019)

Project objective: (1) to build capacity in eliminating hunger and reducing poverty for 90 households
and (2) to establish 1,050 ha of protection forest in the project area.

Main production of the project: Supply 110,000 m3 of wood material for wood processing industry
and for producing furniture

Investment owner: Kien Giang Forest Enterprise

Project owner:  Project Management Board (PMB)

Implementing agency: Long Dai Forestry One member limited company
Project cost (Total demand of investment): 40,617 million VND

Project cost by financial source during the assistance period:

Financing source Total amount (million VND) (%)
Bank 14,700.0 36.2
Government 4,652.0 11.5
Households 21,265.0 52.3
Total 40,617.0 100.0
Yearly funding plan Unit: million VND
Nam 1 2 3 4 5
Tong 3.469 4.306 4.867 5.271 5.721
Nam 6 7 8
Téng 6.228 6.791 1.726

Some important indicators for justification of the project:

- Results of financial and economic analyses:

Financial analysis: NPV (at 8.3 % discount rate) is 4.043 million VND/ha; IRR is 11.3 % and B/C is 1.2.
Economic analysis: NPV (at 8.3 % discount rate) is 6.713 billion VND, IRR is 13.7 % and B/C is 1.38.
- Improvement of environmental aspects: project will contribute to improvement of ecological
enviromnent, to regulate cmilatic condition as well as to reduce soil erosion and land slide, etc.

- Creation of employment opportunities: creation of 254,730 man-days (242.6 man-day per ha x 1.050
ha).
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GENERAL PROJECT INFORMATION
Project name: Production forest development project in Dong Ha City, Quang Tri Province
Project location: 04 precincts in Dong Ha City, Quang Tri Province
1,642 ha
Planting site (Land resources for the project): 600 ha
13 years (from 2012-2024), in which assistance period is 7 years (from 2012-2019)

Project objective: to establish 600 ha of production forest with a high productivity in the project area (it
is estimated that forest can be harvested from 2019 forwards)

Project area:

Project period:

Main production of the project:
and for producing furniture

Supply 90,000 m3 of wood material for wood processing factories

Investment owner: Farmers
Project owner:  Project Management Board (PMB)
Implementing agency: PMB

Project cost (Total demand of investment): 23,200 million VND

Project cost by financial source during the assistance period:

Financing source Total amount (million VND) (%)
Bank 8,557.0 44.3
Government 766.0 4.0
Households 10,002.0 51.7
Total 19,325.0 100.0
Yearly funding plan Unit: million
VND
Year 1 2 3 4 5 6 7 Tong
Total 2.058 3.177 3.778 4.088 3.692 3.670 1.523
Year 8 9 10 1 12 13 23,200
Total 573 206 172 132 85 46

Some important indicators for justification of the project:

- Results of financial and economic analyses:

Financial analysis: NPV (at 9.3 % discount rate) is 10.4 million VND/ha; FIRR is 16.5 %.

Economic analysis: NPV (at 9.3 % discount rate) is 6.3 billion VND, IRR is 16.5 %.

- Improvement of environmental aspects: project will contribute to improvement of soil condition and
species diversity under the plantation canopy as well as to increase forest cover rate in the project area.

- Creation of employment opportunities: creation of 139,200 man-days (232 man-day per ha x 600 ha).
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GENERAL PROJECT INFORMATION

Project name: Protection forest improvement in North Hai Van mountain pass, Thue Thien Hue
Province

Project location: Lang Co Town, Phu Loc District, Thua Thien Hue Province
Project area: 10,399 ha

Planting site (Land resources for the project): 538.3 ha

Project period: 14 years (from 2012-2025)

Project objective: (1) to establish 538.3 ha of protection forest in North Hai Van mountain Pass and (2)
to increase imcome for about 20% of total households in the project area.

Main production of the project: 538.3 ha of protection forest that are mixed by more than 3
indegenous tree species

Investment owner: Government

Project owner:  Project Management Board (PMB)
Implementing agency: PMB

Project cost (Total demand of investment): 22,543.6 million VND

Project cost by financial source during the assistance period:

Financing source Total amount (million VND) (%)
Plantation thinning 4,129.0 18.3
Government 17,763.9 78.8
PES 650.7 2.9
Total 22,543.6 100.0
Yearly funding plan Unit: million
VND .
Nam 1 2 3 4 5 6 7 Tong
Téng | 2,201.3 | 2,325.8 | 2,9055 | 3,236.4 | 3,780.2 | 2,713.1 | 1,996.4
Nam 8 9 10 11 12 13 14 22,543.6
Téng | 1,382.2 830.1 576.8 1935 169.5 132 100.7

Some important indicators for justification of the project:

- Results of financial and economic analyses:

Financial analysis: NPV (at 11 % discount rate) is 3.56 million VND/ha; B/C is 0.1

Economic analysis: NPV (at 11 % discount rate) is 8.34 million VND, B/C is - 0.9

- Improvement of environmental aspects: Soil improvement and water conservation. Increasing
bio-diversity.

- Creation of employment opportunities: creation of 142,165 man-days (264,1 man-day per ha x 538.3
ha).
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GENERAL PROJECT INFORMATION

Project name: Smallholder production forest development project in Tra Doc commune, Bac Tra My
district, Quang Nam province

Project location: Tra Doc commune, Bac Tra My district, Quang Nam province

Total project area: 5.324 ha

Planting site (Land resource for the project): 753.9 ha

Project period: 2012 - 2022

Project objective: i) To establish an area of 753.9 ha Acacia Mangium plantation; ii) To increase
land use efficiency and local people awareness

Main production of the project: Total volume of 102,000 m* wood

Investment owner: Song Tranh One Member Limited Company

Project owner: Song Tranh One Member Limited Company

Project implementation agency: Project management board

Project cost (Total demand for the project): Total project cost durung the assistance period is
estimated about 38,929 million vnd.

Project cost by financial source during the assistance period:

Financial source Amount (million vnd) %

Banks 38,929 100

Tong sb 38,929 100
Yearly funding plan Unit: million
vnd

Year 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | Total
Amount | 3,057 | 5,244 | 7,771 | 8,770 | 5,892 | 4,040 | 2,154 | 981 | 690 | 330 | 38,929

Some important indicators for justification of the project:

- Results of financial and economic analyses:

+ Financial analysis: NPV = 27,985 million vnd/ha, IRR = 18%, and B/C=1.51

+ Economic analysis. NPV = 27,726 triéu, IRR=17%, and B/C = 2.075

- Improvement of environmental aspects: The project aims to increase forest coverage by 7%.
The plantation will improve soil, prevent soil from erosion, protect water source and improve
microclimate.

- Creation of employment opportunities: The project will offer job opportunites to about 645
labour in the project area, contribute to increase local income (about 29 million vnd/labour/project
cycle) and eradicate poverty. The project also aims to enhance the roles of women in developing
household economic and protecting enviroment.
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Project name: Smallholder production forest development project in Ba Le commune, Ba To district,
Quang Ngai province

Project location: Ba Le commune, Ba To district, Quang Ngai province

Total project area: 9,473 ha

Planting site (Land resource for the project): 1,300 ha

Project period: 2012 - 2022

Project objectives: i) To enhance value and efficiency of forest land use; ii) To maintain wood supply to
paper production enterprises

Main production of the project: Total volume of 35,000 — 40,000 m*® wood/year

Investment owner: Tan Mai Paper Production Company

Project owner: Quang Ngai Paper material Enterprise

Project implementation agency: Project management board set up by the enterprise

Project cost (Total demand of investment): Total project cost is estimated about 37.324 billion vnd.

Project cost by financial source during the assistance period:

Financial source Amount (million vnd) %
Investment owner 11,197 30
Commercial banks (interest rate: 14%/year) 26,127 70
Total 37,324 100

Yearly funding plan: Unit: million vnd
Year 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | Total
Amount

Some important indicators:

- Results of financial and economic analyses:

+ Financial analysis: NPV (at the discount rate of 9.3%) = 11.728 billion vnd, IRR = 18% and
ratio B/C = 1.31

+ Economic analysis: NPV (at the discount rate of 9.3%) = 16.9 billion vnd/ha. IRR = 18%, and
ratio B/C = 2.23

- Improvement of environmental aspects: The project aims to increase forest coverage from 48.7%
in 2012 to 66.7% in 2017. The plantation will improve soil, protect soil from erosion, reduce floods,
protect water source, increase carbon sequestration...

- Creation of employment opportunities:

The project will create job opportunities to local labour (about 319,098 man days will be required),
increase household income by 10 million vnd/household/year and therefore contribute to eradicate
poverty. The project also aims to increase local people awareness in terms of economic development and
environmental protection, and enhance women’s roles in agriculture, fishery and forestry activities.

46



Annex 4. 23 PST

GENERAL PROJECT INFORMATION

Project name: Production forest development project for paper materials in Phuoc My commune, Quy
Nhon city, Binh Dinh province

Project location: Phuoc My commune, Quy Nhon city, Binh Dinh province
Project area: 5,602 ha

Planting site (land resources for the project):
Project period: 2012 - 2020

Project objectives: i) To establish 602.8 ha of A. Hybrid; ii) To enhance local people knowledge and
skills in terms of silviculture and forest protection.

Main production of the project: i) Total 62,080 m® of commercial wood during the assistance period
from 2012 to 2020; ii) Improvement silviculture and forest protection knowledge and skills of
households, extension staff, commune leaders

Investment owner: Quy Nhon Forestry Limited Company

Project owner: Quy Nhon Forestry Limited Company

Project implementation agency: Quy Nhon Forestry Limited Company

Project cost (Total demand of investment): Total project cost during the assistance period is estimated
about 33,185.3 million vnd

620.8 ha

Project cost by financial source during the assistance period:

Financial sources Total amount (million vnd) %
Company 19,911.18 60
Loans from Banks (interest rate: 18%/year) 13,274.12 40
Total 33,185.3 100
Yearly funding plan Unit: million vnd
Year 2011 2012 2013 2014 2015 Total
Amount 2,752.2 | 8,373.0 12,913.3 5,108.9 19839 | 33,185.3
Year 2016 2017 2018 2019 2020
Amount 527.9 570.1 610.0 346.0 0

Some important indicators for justification of the project:

- Results of financial and economic analyses:

+ Financial analysis: NPV = 4,599.74 million vnd, IRR = 12% and B/C=1.19

+ Economic analysis. NPV = 7,7254.9 thousand vnd, IRR = 12%, B/C = 1.279

- Improvement of environment aspects: Project aims to increase forest coverage and improve the
environment, particularly protecting soil, preventing soil from erosion and protecting watershed. The
Acacia plantation increases permeability, maintains water source during dry season and reduces surface
water runoff. In addition, forest litter layer provides organic matters to soil.

- Creation of employment opportunities: Project aims to create job opportunities to local farmers
so that they can increase their income to 4 -5 million vnd/year/labour.
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GENERAL PROJECT INFORMATION

Project name: Smallholder production forest development project in Hoa Quang Bac commune, Phu
Hoa district, Phu Yen province

Project location: Hoa Quang Bac commune, Phu Hoa district, Phu Yen province

Total project area: 5,163 ha

Planting site (Land resource for the project): 975.0 ha

Project period: 2012 — 2020

Project objective: i) To establish an area of 975ha of plantation for paper production material; ii) to
increase local forest land use efficiency.

Main production of the project: Providing 117,000m* of wood material for timber processing
industry and paper materials

Investment owner: Tan Phuoc Thinh Service Limited Company

Project owner: Tan Phuoc Thinh Service Limited Company

Project implementation agency: Project management board

Project cost (Total demand for investment): Total project cost including contingencies is estimated
about 44,200 million vnd

Project cost by financial source during the assistance period:

Finanacial source Amount (million vnd) %
Company 13,231 29.92
Goverment 29 0.08
Commercial bank 30,940 70
Tong sb 44,200 100.00
Yearly funding plan: Unit: million vnd
Year 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 Total
Amount | 8,935 | 11,153 | 7,983 | 7,591 | 3,814 | 1,959 | 1,817 | 944 44,200

Some important indicators for justification of the project:

- Results of financial and economic analyses:

+ Financial analysis: NPV/ha (at a discount rate of 9.3%) = 8.4 billin vnd, FIRR = 14%, and
B/C=131

+ Economic analysis: NPV (at a discount rate of 9.3%) = 13.766 billion vnd, IRR = 17% and
B/C =1.53

- Improvement of environmental aspects: The project aims to increase 9% of forest coverage,
improve soil, reduce soil erosion, protect water source. In addition, the project also aims to improve
microclimate.

- Creation of employment opportunties: Project will provide 251,550 man days, create job
opportunities to 60% of local labour, increase household income (with a total amount of about 600
million vnd/year) and contribute to poverty eradication
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GENERAL PROJECT INFORMATION

Project name: Smallholder production forest development project in Phuoc Thai commune, Ninh Phuoc
district, Ninh Thuan province

Project location: Phuoc Thai commune, Ninh Phuoc district, Ninh Thuan province
Total project area: 3,267.22 ha

Planting site (land resrource for the project): 650.0 ha

Project period: 2012 - 2021

Project objective: To enhance sustainability and efficiency of forest land use in the project area

Main production of project: An area of 650 ha of Neem established, about 22.450 m® of commercial
wood produced and 1,820 ton of leaves and 1,920 ton of fruits harvested

Investment owner: Tan Giang protection forest management board

Project owner: Tan Giang protection forest management board

Project implementation agency: Project management board set up by Tuan Loc Limited Company
Project cost (Total demand of investment): Total project cost during the assistance period, including
contingencies is estimated about 26.5 million vnd.

Project cost by financial source during the assistance period:

Financial sources Amount (million vnd) %
Investment owner 13,262 50
Commercial banks 13,262 50

Total 26,524 100
Fiancial funding plan: Unit: million vnd
Year 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | Total
AmoUNt | oe1 15,830 | 8,033 | 2,355 | 1,270 | 969 | 1,046 | 1,130 | 832 | 26,524

Some important indicators for justification of the project:

- Results of financial and economic analyses:

+ Financial analysis. NPV (at an economic discount rate of 9,3%) = 5.65 billion vnd ; IRR = 15.4%
and B/C =1.35

+ Economic analysis: NPV (at an economic discount rate of 9,3%) = 5.872 billion vnd, IRR = 16%
and B/C = 2.057

- Improvement of environmental aspects: The project aims to increase forest coverage by 7%.
Neem plantation will improve soil, protect soil from erosion and degradation (by applying fertilizers and
agroforestry models), maintain water source, improve microclimate and maintains biodiversity.

- Creation of employment opportunites: The project will provide 379,600 man days, improve local
farmer income and eradicate poverty. In addition, the project will increase local awareness in terms of
economic development and environmental protection.
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GENERAL PROJECT INFORMATION

Project name: Protection forest development project to improve living environmental quality and
protect farmland in Hong Lam village, Hoa Thang commune, Bac Binh district, Binh Thuan province

Project location: Hong Lam village, Hoa Thang commune, Bac Binh district, Binh Thuan province
Total project area: 23,653 ha

Planting site (land resource for the project): 400.0 ha

Project period: 2012 - 2019

Project objectives: to establish an area of protection forest to improve living environmental quality
and farmland within project area and adjacent regions.

Main production of the project: by 2019, area of 400 ha protection forest estalbished, including 100
ha of Casuarina and 300 ha of Neem

Investment owner: Government or non-refundable aid orgainisations

Project owner: Le Hong Phong protection forest management board.

Project implemenation agency: Le Hong Phong protection forest management board.

Project cost (Total demand of investment): 17,178 million vnd

Project cost by financial source during the assistance period:

Financial source Amount (million vnd) %
Government and other entitie 17,178 100,0
Total 17,178 100,0
Yearly funding plan Unit: million vnd
Year 2012 | 2013 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | Total
AMOUNt | s ooe | 4491 | 2461 | 1,355 | 685 | 662 | 662 | 607 | 17,178

Some important indicators for justification of the project:

- Results of financial and economic analyses:

+ Financial analysis:

Neem: NPV = 17,755,306.0 vnd, IRR = 18% and B/C =1

Casuarina: NPV = 45,714,905.0 vnd, IRR = 18% and B/C=1

- Improvement of environmental aspects: Project aims to increase forest coverage to protect
and improve the environment, reduce sand moving and prevent water ponds from being filled up by
sand;

- Creation of employment opportunities: Project aims to creat 69,549 man days (average:
8,693man days/year); contribute to increase household income by 3.4 million vnd/household/year
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GENERAL PROJECT INFORMATION

Project name: Investment project for afforestation of pulp and MDF material

Project location: Quang Thanh communeGia Nghia town, Dak Nong province
Projectarea: 1.371,1ha

Planting site: (Land resources for the project): 800 ha

Project period:  2012-2019

Project objective: Establishment Acacia plantation for Paper and pulp material

Main production of the project: Supplying of 104.000 m®commercial wood from 2018
Investment owner: One meber limited liability company Gia Nghia

Project owner:  Project Management Board (PMB) of the Company

Implementing agency: Production brigade of the Company

Project cost (Total demand of investment) : 42,434.39 million VND during the assistance period
Project cost by financial source during the assistance period:

Financing source Total amount (million VND) (%)

Company 27,684,390 65,24%

Credit 8,000,000 18,85%

Assisten of programe 147 6,750,000 15,91%

Total 42,434,390 100 %
Yearly funding plan Unit: million
VND

Year 1 2 3 4 5 6 7 8 9

Total  8.499.104112.830.76811.142.4085.266.170|1.576.804 |1.084.917|1.084.917| 678.073 | 271.229

Some important indicators for justification of the project:
- Results of financial and economic analyses:

Financial analysis: NPV at discount rate of 7.3% is 3,213..30 million VND, FIRR is 11% and BCR
is 1.23.

Economic analysis: NPV at discount rate of 10 % is 20,641.647 million VND/ha, EIRR is 19% and
BCRis 1.1
- Improvement of environmental aspects: Improve the soil quality and bio-diversity conservation
- Creation of employment opportunities for staffs of company and farmer living in the project area.
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GENERAL PROJECT INFORMATION

Project name: Establishment Acacia plantation for Paper and pulp material

Project location: Kon Ray district, Kon Tum province

Project area: 6.549,9 ha

Planting site (Land resources for the project): 1000 ha

Project period: 2011-2018

Project objective Establishment of high value and productive forest plantation for pulp and paper
material.

Main production of the project: 130.000 m*wood for pulp and paper material

Investment owner: One member limited liability forest company Kon Ray.

Project owner:  Project Management Board (PMB)

Implementing agency: PMB and Groups of farmers

Project cost (Total demand of investment) : 42.65 billion VND during the assistance period
Project cost by financial source during the assistance period:

Financing source Total amount (million VND) (%)
Company fund 21.839.918 61%
Credit fund 8.363.265 23%
Flitch project fund 5.880.000 16%
Tong 36.083.183 100 %
Yearly funding plan Unit: million
VND
Year 1 2 3 4
Total 6.497.774.381 12.959.806.248 13.644.529.963 6.358.869.230
Year 5 6 7 8 9
Total 1.641.258.418 | 349.207.200 349.207.200 349.207.200 289.720.800

Some important indicators for justification of the project:
- Results of financial and economic analyses:
Financial analysis: NPV at discount rate of 10% is 9.266 billion VND, FIRR is 12% and BCR is
1,28.
Economic analysis: NPV at discount rate of 7.3% is 12,369 million VND/ha, EIRR is 15% and BCR is
2,21.
- Improvement of environmental aspects: Improve the soil quality and bio-diversity conservation.
- Creation of employment opportunities: Creation of 349,5 man-day in 8 years
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Project name: Establishment Acacia plantation for Paper and pulp material

Project location: Son Dien commune, Di Linh district, Lam Dong province

Project area: 1.381,23 ha

Planting site (Land resources for the project): 700 ha

Project period: 2012-2021

Project objective: Establishment Acacia plantation for Paper and pulp production

Main production of the project: 24.000- 36.000 m3 commercial wood of Acacia Mangium from
2032-2039

Investment owner: One member limited liability forest company Di Linh

Project owner:  Project Management Board (PMB)

Implementing agency: Bac Son forest enterprise

Project cost (Total demand of investment) : 36,083.183 million VND during the assistance period
Project cost by financial source during the assistance period:

Financing source Total amount (million VND) (%)

Company 21.839.918 61%

Credit 8.363.265 23%

Flitch project 5.880.000 16%

Total 36.083.183 100 %
Yearly funding plan Unit: million
VND

Year 1 2 3 4 5 6 7 8 9

Total |10.778.025|7.859.333|12.224.409| 3.455.442|929.147 | 236.745 [260.419 | 204.615 | 135.046

Some important indicators for justification of the project:
- Results of financial and economic analyses:

Financial analysis: NPV at discount rate of 10% is 7.391 billion VND, FIRR is 13.45 and BCR is
1.13

Economic analysis: NPV at discount rate of 10% is 9.909 million VND/ha, EIRR is 14.83% and
BCR is 1.34.
- Improvement of environmental aspects: Improve the soil quality and bio-diversity conservation
- Creation of employment opportunities: Creation of 169.000 man-day in 8 years
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Table 1: Evaluation Results of F/S reports by regions
Regional Region Province Point of PM Point of Toj[al Ranking within
code F&E point region
(1) (2) 3) (4) (5) (6) (7)
Maximum 80,5 19,5 100,0 -
1 NE Yen Bai 67.9 16.8 84.7 1
Bac Kan 64.9 16.2 81.1 2
Cao Bang 64.4 15.7 80.1 3
Ha Giang 58.7 14.5 73.2 4
2 NW bien Bien 73.6 17.8 91.4 1
Son La 69.0 18.0 87.0 2
Hoa Binh 67.5 16.5 84.0 3
Lai Chau 68.0 15.8 83.8 4
3 NCC Quang Tri 74.0 17.3 91.3 1
Thanh Hoa 71.3 15.5 86.8 2
Hue 72.0 14,5 86.5 3
Quang Binh 68.6 17.7 86.3 4
Nghe An 67.5 13.5 81.0 5
Ha Tinh 56.0 17.2 73.2 6
4 scc Quang Nam 71.0 16.5 87.5 1
Phu Yen 65.0 17.0 82.0 2
Ninh Thuan 68.0 13.5 81.5 3
Binh Dinh 65.0 15.3 80.3 3
Quang Ngai 62.0 15.3 77.3 5
Binh Thuan 58.0 14.1 72.1 6
5 CH Lam Dong 70.8 16.0 86.8 1
Kon Tum 68.6 16.0 84.6 2
Dak Nong 62.1 14.0 76.1 3
Table 2: Overall evaluation results
Statistics Management Financial/economic Total score
(PM) (F&E)
Total 80.5 195 100
Average 66.7 15.9 82.5
Max 74.0 18.0 914
Min 56.0 13.5 72.1
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Table 3: Evaluation criteria of F/S report
No Item Evaluation perspectives Point*
General aspect 30
1 Logical consistency | Logical relation of PDM (5 points) and logical 10
construction of the report (5 points)
2 Data quality and | Quality (5 points) and quantity (5 points) 10
guantity
3 Right application of | Appropriate use of the method (5 points) and 10
method application (5 points)
Specific aspect 70
Part | 15
1 Context of the | How does the description show the policy relevant of 1.5
project the project?
2 Natural/socio-econ | Assessment of data quality and quantity 3
omic conditions
2.1 Natural conditions | In terms of natural resources in the project area
2.2 Socio-economic In terms of human resource potentials (1 point)
In terms of socio-economic environment such as
household economy, major economic activities,
financial sources and infrastructure (1point)
2.3 Land use and forest | Description of current situation of forest land (1.5 1.5
resources point)
Description of land productivity (2.5 point) 2.5
2.4 Sales and | Description of existing market (1.5 points) and future 25
marketing market prospects (1 point) (target products,
specifications, prices, quantities, delivery methods)
2.5 Lessons learned Has any lesson been referred in relation to the 0.5
project? (0.5 point)
2.6 Lessons learned Assessment of opportunities and challenges is done? 0.5
(0.5 point)
Part 11 25
1 Project rationale Description of issues (1 point) and presentation of 3
the project as an appropriate counter-measures (2
points)
2 Project Consistency with the PDM 3
objective/outputs
3 Project Sufficiency and  appropriateness of  project 5
components/Key components (2 points) /implementation plan (2
design points)/ schedule (1 point) in light of achievement of
consideration or | the objective
project
implementation
plan
4 Project cost Description of baseline costs, physical and price 3
contingencies, assumptions in tables
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5 Financing plan Description of cost table by financing sources 4
Loan repayment schedule
6 Organization of | Description of the roles and responsibilities of the 3
project implementing agency to achieve the objective
management  and | Appropriateness of stakeholder analysis
implementation
7 Training plan Have training needs been identified for the project 2
implementation?
8 Monitoring and | Realistic indicators are being set for M & E? 2
Evaluation
Part 111 20
1 Financial/economic | Appropriateness of data used for the analysis (2 10
analysis points), and appropriateness of methodologies (5
points) and analysis of results (3 points)
2 Environmental Appropriateness of data used for the analysis (1 2
impact point), and methodologies and analysis of results (1
3 Social impact point) 2
4 Sustainability Any factors being described that are critical to the 3
sustainability of the project?
5 Risk and mitigating | Any risks and mitigating measures being mentioned? 3
measures
Part IV 10
1 Conclusion Persuasive statement of conclusion 5
2 Recommendation Recommendations for actions being addressed? 5
Note: (*) For each of the items, 100% of the point is given when description is evaluated as
“good,” 70% when it is evaluated as “fair,”40% when relevant items of the I/P structure are at
least mentioned, 0% when nothing is mentioned for the relevant items of the I/P structure
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Table 4: Evaluation Results of I/P reports by regions
Regional . . . Point of Total Ranking
code Region Province Point of PM F&E point within region
(1) (2) 3) (4) (5) (6) (7)
Maximum 70.0 30.0 100.0 -
1 NE Bac Kan 27.0 60.5 87.5 1
Yen Bai 26.5 57.0 83.5 2
Ha Giang 24.5 54.5 79.0 3
Cao Bang 25.0 54.0 79.0 4
2 NW Dien Bien 27.0 58.5 85.5 1
Lai Chau 26.5 58.0 84.5 2
Hoa Binh 26.0 57.0 83.0 3
Son La 26.0 56.5 82.5 4
3 NCC Quang Tri 26.5 63.0 89.5 1
Quang Binh 27.0 59.0 86.0 2
TT Hue 24.0 62.0 86.0 3
Thanh Hoa 24.0 60.5 84.5 4
Nghe An 23.0 58.5 81.5 5
Ha Tinh 25.0 55.5 80.5 6
4 SCC Quang Nam 27.0 57.0 84.0 1
Phu Yen 24.0 44.0 68.0 2
Quang Ngai 18.5 47.0 65.5 3
Binh Dinh 20.0 39.0 59.0 3
Binh Thuan 14.0 38.0 52.0 5
Ninh Thuan 17.0 25.0 42.0 6
5 CH Lam Dong 26.0 60.5 86.5 1
Kon Tum 25.5 58.5 84.0 2
Dak Nong 23.0 55.0 78.0 3
Table 5: Overall evaluation results
Statistics Management Financial/economic Total score
Total 70 30 100
Average 53.85 24.04 77.89
Max 63.00 27.00 89.50
Min 25.00 14.00 42.00
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Table 6: Evaluation criteria of I/P report

No Item Major perspectives for evaluation Point*
General aspect 20
1 Practical aspect Is the I/P practical enough to put in implementation? 10
Clarity (easy of | Isthe I/P clear enough to guide the staff members of the
2 understanding) implementing agency to implement the project? 10
Specific aspect 80
Summary of the | Concise summary of F/S report by incorporating any
1 | project revision made over the report. 10
Institutional Clear description of the roles and responsibilities of the
arrangement implementing  agency including the internal
1 organizational structure and the relation with other major 10

stakeholders

Implementation Realistic schedule in consideration of the timing and
2 schedule sequencing of respective project activities at both 10
preparation and operation periods

Arrangement for | Clear explanation of the channels through which the
3 | financial funds be delivered from providers to users for all the 10
arrangement financial sources

Clarification of parties that will be in charge of major
Procurement actions, particularly those who are authorized to approve
4 the award and contract, and how long the procedures 10

arrangement take (preparation of procurement flow)
Clarification of parties to be involved in major
Sales and | processes, their actions and time sequences of the
5 marketing actions to be taken (preparation of sales and marketing 10
flow)
- Preparation of the table for training plan in consideration
6 | Training plan of the training needs 10
Preparation of the table for M & E plan by clarifying
respective parties to collect data and information, to
7 |M&E aggregate them, and to make a decision. 10
Sum 100

Note: (*) For each of the items, 100% of the point is given when description is
evaluated as “good,” 70% when it is evaluated as “fair,”40% when relevant items of
the I/P structure are at least mentioned, 0% when nothing is mentioned for the relevant
items of the I/P structure
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