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ANNEX 6

Submitted Reports

Code Year+Field+Order
Year 01:first year Field 01:General
02:second year 02:Participatory Forest and Rangeland
03:third year 03:Participatory Community Development
04:forth year 04:Taining
05:fifth year 05:Management, Coordination
In charge MAN: Chief Advisor, Deputy Project Manager (Project Management side) | Language | J:Japanese
FR: Participatory Forest and Rangeland :
CDF: Participatory Community Development (Farm) P:Persian
CDL.: Participatory Community Development (Livelihood)
TRN: Training
COR: Coordinator
CODE Report name language | Incharge Contents
030101 Capacity Development strategy 1P MAN Cacity Development for NRWGO staff report is written
report ' by Mr.Mishima, Chief Advisor. Result of Output 1.
030201 Forest and Rangeland Management JE R Report on Forest & Rangeland management of
activities report 1 ' February/March 2012, written by expert Mr.Hisamichi.
030202 Forest and Rangeland Management JE R Report on Forest & Rangeland management of
activities report 2 ' June/July 2012, written by expert Mr.Hisamichi,
030203 Forest and Rangeland Management JE R Report on Forest & Rangeland management of October
activities report 3 ' 2012, written by expert Mr.Hisamichi.
030301 Community Development activities 1E CDF Report on Community De_velopment of year 2012,
report 1 written by expert Dr.Shokohifard.
030302 Community Development activities £ CDL Report on Community IZ_)eveIopment of year 2012,
report 1 written by expert Ms.Takei.
030401 | NRWGO Staff Training Report LE TRN Report or1 Capacity Development and Training of year
2012, written by expert Dr.Atif.
020402 | PCM text for NRWGO staff 3P TRN ;Cr'\sar:::m:zr NRWGO staff is written by expert
030204 Natural Regeneration of Quercus £ R Natural Regeneration of Oak forest in conservation
forests Survey Report area, surveyed by Mr.Khedri, Shahrekord university.
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Cacity Development for NRWGO staff report is written
by Mr.Mishima, Chief Advisor. Result of Output 1.
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No. Abbreviations Name (English )
1 JICA Japan International Cooperation Agency
2 JOFCA Japan Overseas Forestry Consultants Association
3 JAFTA Japan Forest Technology Association
4 SCI Sanyu Consultants Inc.
. 1 1-PERMP “The Participatory Forest and Rangeland Management Project in
Chaharmahal-va-Bakhtiari Province”, in the Islamic Republic of Iran
6 FRWO Forest, Rangeland and Watershed Management Organization
. NRWGO Natural Resources and Watershed Management General Office of
Chaharmahal-va-Bakhtiari Province
8 PDM Project Design Matrix
9 PO Plan of Operation
10 R/D Record of Discussions
11 JCC Joint Coordination Committee
12 CD Capacity Development (CD)
13 C/P Iranian Counterpart
14 JOT Joint Operation Team
15 ICR (DF) Inception Report (Draft)
16 PRA Participatory Rural Appraisal
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Area of the forests and Rangeland of the Charmahal va Bakhtiari Province

Other | National
Area Forest Range Land national Land
lands: Total
The area of |The area of |Percentage |Area of the |Percentage
the forest |the forest |comparing |rangelands |comparing
Province Total excluding |including  |to all the to all the
shrub and  |shrub and |country country
bush bush
forests forests (%) (1,000ha)  |(%) (1,000ha) |(1,000ha)
Al of the 164,819.50 14,319 17,212 100.00 84,747 100
country
Charmahal
9 Va Bakhtiar 336 336 1.95 908 1.07 157 1,401

Source: (Tentative translation)
Development of Natural Resources and Watershed in Charmahal Va Bakhtiari Province, Vision 2025 FRWO/NRWGO
Chapter 6: State of the Natural Resources and Watershed of the Province

A E A, Wikipedia (255,

#2 BEAE (1)

Environmental indicators Unit Ini(tziglogzar 2025 A\i/r?(;?g:ts:?e

Per Capita Ratio of the forests of the province ha 0.4 0.45 0.2
Ratio of the forest area to the total area of the province % 185 215

Development of the rich rangelands 1000ha 182 380 -
Improvement of the quality of the rangelands 1000ha 390 450 -
Reducing the area of the poor rangelands 1000ha 335 78 -
E);tézlz:lber of the livestock comparing to the capacity of the 1000ha 1840 0 )
Average erosion of the soil Ton/ha 24 7 -
Strengthening the management structure of the natural resources % 5 100 90

#3 HMEEE (2)
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Quantitative objectives Unit Development Plans L
fourth fifth sixth | seventh

1 |Development of the silviculture 1000 ha 3 5 5 5 18
2 |Forest development (hand planted forests) 1000 ha 67 15 14 123 48
3 |Decrease of the forest management plans 1000 ha 113| 335 335 335 335
4 [Promotion in the conservation of the forests, % 44 70 100 100 100

ranaelands and national lands
5 [Land divisions 1000 ha 550 - - - 550
6 |Increase of the rangeland management plans 1000 ha 500] 550| 800 908 908
7 |Watershed management operations in dams 1000 ha 335/ 680 1,000f 1,320 1,320
8 |Watershed management operations in other areas 1000 ha 20 40 60 80 80
9 |Distribution of the flood in rural and urban areas 1000 ha |- - - - -
10|Provision of the fossil fuel for the forest residents and 50 100 100

nomads(Ministry of Oil)
11|Strengthening the management of the natural % 10 40 70 100 100
12 |Cadastre of natural resources and descriptive data of - 810| 554 ol 1,364

1000 ha

the land

13 1000 ha |- 220 100 100 420

Reference of the data of the natural resources (forest and rangeland etc) is the report of the vegetative

coverane *z 4
2025 FE DR DIRTE
Condition of the forests of the province in vision 2025
Unit; 1000 ha
Vegetative areas Operations Fourth Fifth plan Sixth - { Seventh Total
plan plan plan
Development (aforestation) 6.7 15 14 12.3 48
Zagros Forests Regeneration of the degraded 113 335 335 335 335
foracte

Development of the Development of the green space 0.334 - - - 0.334

green space
#5 2025 FOHE IO IRTE

Condition of the rangelands of the Charmahal va Bakhtiari Province in vision 2025
Unit; 1000 hectares
Classificatio . Initiating Fourth | Fifth | Sixth |Seventh
n of the Operations year lan lan lan lan Total/
rangelands (2005) P P P P
Rich Regeneration and recovery of the 182 232 282 332 380 380
Average [Regeneration and recovery of the 391]  400| 420 435 450 450
Poor Regeneration and recovery of the 335 276 206 141 78 78
Total |Regeneration and recovery of the 908 908 908 908 908 908

F6 2025 FFOWIREH (X L) OIREE
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Condition of the watershed basins of the province in vision 2025

Initiati - .
Operation area Operation ng Fourt |Fifth |Sixth |Sevent Total
h plan|plan [plan [hplan
Year
Area of the constructed d.ams and Watershed Management of the 150l 360l 680l 1000 1320 1320
dams under the construction area
Watershed management of other areas Z\r/;;ershed Management of the 10 20| 40| 60 80 80
Total 160 400 720| 1060{ 1400] 1400

[CB Il NRWG02025 - = v |

FESE K £7

Chapter 8: Strategies
Considering the determined

AREIRORAE, B, BR GRA) HRi & S5 &

objectives and goals in vision 2025 and designed operation plans related to the

natural resources of the province and considering the existing condition of the natural resources, strategies
and approaches related to the conservation

1. Conservation, regeneration and development of the natural resources of the province (Forest)

Strategy

Executive Policies

Formulation of the environmental management plan

Development of the silviculture

Environmental

Provision of the fossil fuel and new energies for the villagers of the forest
areas and forest residents (Ministry of Oil, Nomadic Affairs’ Organization and
Organization of the Optimizing the Consumption of the Energy)

Management of the Forests

Identifying and valuing different functions of the of the forests and
considering these values in the development of the province

Updating and amending the contemporary laws by the approach of
conservation and sustainable management of the forests

Execution of the principles and criteria of the natural resources and
environment for the forestry plans and other forest development plans

Promotion in the
Community Participatory
of the forest residents in
planning the management
of the forests

Strengthening the financial power of the local communities by preparing the
conditions of the activities which are compatible with forest conservation
(ecotourism, minor and rural industries and etc)

#8 HREWOLRE, HH, R (KEiH) BRI & K7 &
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2. Conservation, regeneration and development of the natural resources of the province (Rangeland)

Strategy

Executive Policies

Implementation of the livestock
balance plans

Regeneration and recovery of the rangelands by the systematic utilization
considering the capacity and trend of the rangelands and change of the low
efficiency non-irrigated lands to the hand planted rangelands and establishment

Execution of the environmental rules and regulations for the rangeland
management plans and other rangeland development plans (such as ecological
capacity, and omission of the extra livestock)

Changes in the system of traditional
animal management and investments
on the industrial animal management
and provision of the needed fodder

Changing the traditional animal management system to the industrial
management system (Jihad Agriculture Organization)

Increase in the production of the fodder in province (Jihad Agriculture
Organization)

Identification and calculation of the
economic and environmental values
of the rangelands in the development
of the province

Identification and calculation of the economic and environmental values of the
rangelands in the development of the province

Preparing the condition for
development of the tourism and
ecotourism by villagers and local
communities

Development plan of the ecotourism and natural resources' activities with the
participation of the local communities

Strengthening the financial power of
the villagers and local communities
and investments on the activities
compatible with the conservation of
the rangelands (Cultivation of the
medical and industrial plants,
arboriculture, silviculture etc in the
lands w

Development plan of the silviculture in the areas which have the potential and
other compatible activities like cultivation and development of the medical and
industrial plants

Increasing the development budgets
in livestock grazing management

Determining the immigration calendar-Supervision and control of the livestock
arazing license- provincial and state coordination

*9 H

REPROMRAE, BH, s (HH) B & 52k &

3 _Conservation, regeneration and development of the natural resources of the province (Soil)
Strategy Executive Policies

Comprehensive approach and determination of the
potentials in the framework of the land preparation
in order to determine the land use and regulate the
land use alteration (change)

Survey Plan of the integrated management of the watershed basins

Confirmation plan of the integrated management of the natural resources in the
watershed basins

Formulation and implementation of the Plans of
flood and draught prevention in fertilized lands

(Research Institution of Water and Soil of Jihad
Agriculture)

Preparing the maps of soil fertilities of the country and adjustment of the zoning
of fertilized lands to the draught and flood

Development of the watershed management
activities and vegetative coverage regeneration in
the lands with high slope in order to decrease the
erosion and flood

Plans of Amendments and changes of the unsuitable use of the degraded lands
and watershed basins

Implementation of the watershed management plan in the lands prone to
degradation

Improvement of the plowing and cultivation
methods in the lands with the high slope

Implementation of the rangeland regeneration plans

Afforestation plans in the mountainous areas

Foundation of the Cooperatives and Local
communities

Strengthening the Cooperatives, identification of the natural resources-
implementation of the training and extension courses for the beneficiaries of
natural resources and watershed plans

survey and preparation of the local master plans in natural resources

0

HOREIR M O BLOE B S 27 L osR(l (w230 —)
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4 Strengthening the management system of the natural resources and watershed of
the Charmahal VVa Bakhtiari Province (Manpower)

Executive policies

Employment of the specialists of natural resources field in the main and effective organizations of Natural Resources

Foundation of the specialized fields of natural resources and sustainable development of the universities

Promotion in the quality of the environmental and natural resources’ training in all the stages

Making the research opportunities for the employed experts of Governmental and Non-Governmental Organizations

Using the long term and short time scholarships inside and outside the country, in the specialized fields of natural

Allowance Payment to the staffs of NRWGO for hard conditions of work

Specialized environmental trainings in the ministries related to the natural resources

Benefit of the staffs of NRWGO from the executive Laws and Regulations

Employment of the guard power to protect the forests and rangelands (Guardsman, watchman...)

Making the conditions of development of the forests and rangelands using the soldiers

Making the conditions of conservation of the forests and rangelands by Private sector

1 1 BARERL OFEE B OB B > 2 7 L o5k (k)

5 Strengthening the management system of the natural resources and watershed of

the Charmahal Va Bakhtiari Province (Organization)

Executive policies

Formulation and implementation of the development plan of natural resources
Quantitative and qualitative promotion of the management of the forest, rangeland and watershed
Formulation and implementation of the master plans of conservation of the natural resources
Foundation of the corporate organization in the new founded counties
Making the conditions of formation of the Cooperatives of natural resources and support of them
Making the conditions of extension of the culture of the insurance in the fields of natural resources

# 1 2 BARER N OFEEBLOE B > 2 7 A o5t (ER)

6 Strengthening the management system of the natural resources and watershed of
the Charmahal Va Bakhtiari Province (Resources)

Executive policies
Allocation of the necessary facilities and equipments for the management and conservation of the valuable ecosystems
under the management of NRWGO (forest, rangeland and watershed)
Formulation of the comprehensive land system and updating the data of the national and state lands in the form of the
cadastre plan by making a land information system
Establishment of the coherent, efficient and equipped networks of forest and rangeland in natural resources
Preparing the conditions and facilitating the receipt of the low interest bank loans and subsidies for the implementation
of the plans of natural resources in private sector
Promotion of the conservation facilities, constructions and firefighting in the areas under the management of the natural
resources and watershed
Extension and Improvement of the environmental culture and sustainable management especially in the stage of the
managers, and decision makers
Developing the public culture of natural resources, following the saying of the dear leader “culture of the natural
resources should be developed as a public culture”
Improvement of the public culture and attraction of the public participation in the execution of the general policies of
the Islamic republic of Iran about “natural resources”

5. NRWGO D#ffk « Bk B DORE 1 ~D L kE 72 B3 D [ M D BEFE D J7 1%

5.1. ZAR72 B DOBRD FIE DR

1R RICIT AR A - BIHER A S0 L 7228, HESUEHIE R 2 B0 7o B IC 2R B R %
ST 22 L3 LV, O DBRE A CITXBMFA %15 U 5 5472 NRWGO ORGSO
WRACBE T2 0 50 S D HEE U 72 FNR B BEAR 2 AR4ILIZ NRWGO OFHFRIG B OBLIR & 3 & LT
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F L, FBEREFM THON L. CD {EEIENS 2 METd 2,

5.2. Ak TR O BRED BARK) F ik

5.2.1. NRWGO DHFEIZ 220D Lk 70 BT

a. —MAI7ZR AARGE L S 7o SCE R ), B EERY [ IC KV NRWGO Dk, 5. MkAE & ¥
BN ZHE - HEE L,

b. BIHBFRA 1] & 12 U CARAR - BHh - Jil i PR3 R OV - B B, FEZ 0 &< 4k
&, THUCBET 2 HERIERR S O BUIR A 44 - HEE L.

C. ARAK - FHIOBERE IR O BLPL A M L, IR A2 A ARG L 7=,

5.2.2. NRWGO §k Bz w05 Sk iR

a. 72 B ARGRE L S sCERE . B & B

b.7w =7 NHIELRD NRWGO O CIP & D8, [TENDANOE)E e EOBEICLVE LI
TNEIZ LY, BUR AR LHEE LT,

5.2.3. NRWGO DIEBIXIR & 72 Dk (£IE) (200D Zkk7n 25k
a. Y7 B ARGE b S 7 S, RS D (oM,

b. BUHIFAAS « AT A2 & OIRBUFEHR

¢ VARRIC M L 7= th iR (Bl A) & O PRA JiAE

5.2.4. HBURILHE, HEE DA

AKX, AARDOTHRETOENATEHENE D LD TS, IO b DS Uik, AAROFHEK, 17
Bk, WA, R ThY, B TORT 7, MRT T W7 7V A7 EOHFMRE I
L, G THRLNIZHMATHY | TTERNM TERMSNIZEBOED T 2= 2 LT, Hek
Ziul & L7 ERRBfRa e EODIRR L IR 80365 b0 L Bbh b,

6. NRWGO Dk & i5Eh D BLAk

6.1. NRWGO Dk & (-5

6.1.1. FHidk & 3%

S[E O - B I EER A E T 5 720, ki — IR KA S AT R E S
TWb, ¥BNE - BT RNE2HET 2013, ERICESSHER, YE, ABETH S,

S5 M OARMUIEITAARBIGRIE, B BILRIE [E LR 2FIRIEENH D,
BIEIL, B2 EOFFRAT L BB HIRE 525 2 L RO TERANRL LTS,
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6.1.2. NRWGO D FHAkK - NE
(NRWGO 1%, BRHREETAER A, SIEIZRHITIN TAFHDRAR D> 72,)

6.2. kN B & EENR
NRWGO DO#fkX (2010 4EE4E) & LA FIZRT,
NRWGO ##R EFE B (Fr/\—IL /=)L INTT4 ) M)

BEE
L3R
HEEE
EE
B= L
A=t
Frig B ER 15
. ij-_imﬁ%éﬁrs 10
KE AT ER 20
RE e TES [ 6
——— — AER R ERE] 61
92529 15[2#h X NI ITMERFEED,
JO—oxy 20|3#h[X
O—J)LThHY 12{2#h X
12 /#h X Fr—IJL 12[2#h X
TFILZ )L 15[3#h X
7L 19
< vJLa)LR 18[3th X
BEt 111
&t 172 A

REOTIZ4E (FIFE) F1604. 7K 110 4. A5HK 170 4 TH O « B E H %
EhE LTV, ZOXH 7%, ANERE CIEFEETHYEDO - NS Bl f¥Ee LT
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FHEHEIZOVWTIE, REO FICHHYEIRE (HARTITHR) 4480, FEHL (BRHKE
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%

LIS, B & BD fiADC &% 2010 4 10 H BUMEDRIRRMOBE 2L 2757,
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Deputies of NRWGO

Deputy of Deputy of Technical Deputy of Deputy of Planning and
Conservation and Land |Watershed- Mr. General Office- Mr. Budget- Mr. Reisi
affairs- Mr Rahijae Maradi Maohamadi

1.The conservation and |1.The Research 1.The Technical 1. The Department of
Protection Department |Department Department of Forestry |Financial Affairs of

General office

2.The Research
Department of land
Potentials and

2. The Execution
Department

2.The Technical
Department of
Ranaeland

2. The Official Affairs of
The General Office

3.Department of land
Division

3.The Research and
Engineering Department

3. Plan and Program
Department of the General

Office

4. Thechnical Committee

of General Office
20 personnel

10 personnel 15 personnel 16 personnel

Mr. Mohamadi- Supervising the implementation of the Forest and Rangeland plans, the Technical Committee of
the Utilization Department, and the Appraisal Group and other assigned affairs.

Mr. Reisi- Responsible for transaction commissions, investigation of the Provincial and national agreements,
searching and planning, supervising the affairs like employment or retirement of the Personnel and execution of

the instructions of the Budget law

Mr. Rabiae- receiving the Title Deed, Land Donation, Commission of the Article 1 (the conflicts between people
and NRWGO)
Mr. Moradi- Researches, studies and implementation, Appraisal of the Watershed area, and Budget Studies.
Departments which are under the direct supervision of the General Manager:

1. The Education & Training Department
The Guard Department
The Security Department

The Law/ juridical Department

o > DN

The Inspection Department

N7 MHIX OHIFEIL, 96 )7 ha T, ARk - BRI K O E ., o, 1EEAERE
AHRTHLH D, ZOBEHDOEZOIZ, 7770 ZTRFBINTK 104, XV 7 MHIKEBITIZ 340
FRENEE STV 528, NRWGO i ENEEEET DI X b TREE/DIRITH 5,

6.3. FHAT « FHiE - FATER
6.3.1. A - FHHER

NRWGO [T AR AR BRG],
z

BHE BRI IS S EH e R T2 2L L shTnd sunbiuTin
L DEHEFEOBY), B2

7T TIRAERERGE LT BREHRN 5 5 0 E 9 DNIRHER.
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Aohd,

6.3.2. FITHEH

NBELERIL O 1, FEITPRET - H5R LV ORKGE L 5 7 FEFEFE &V o G
RRIZHEASWTEHBEICFER T D & D K0 IE, HoTF 72T TR D O BEF I B A & 5t
BEEOWRMZZE ST, FETEBBIISC T, FRET - HGRASHEL, BFESHOEA L
TREAT « FERiFEROFEEZH YT DLW EfiH N E 225,

FREICFERIRR G A LB RS A IAMNEIC L 0 EhE L, FELZEE CEET 254 ITERE 2 BRE
AL, £7203, FAEOEMEK T E L, REMICIEREZIINBESREL TR TT2E 0 )
LLb,

SMEEROEGEE L, BITOMERz e L, RENEN 240 L TLliRBON 2 EH T 5 &
WOIRRE (ITBECE—RE(L) ObLilThbnd, Ll b, BREREEZRLRBL—ED
FEBLMEFL L O LT 258100F, RBENTNIZEZMITHE EE LN HAHMA TR,
(2 &> TEBRZR 2 LI AT O BRI B 03 Bl 2 ffERE L2 T A VB 2Ry L 7o B3 2 ket L
i LS ELRNDBHMER TSR, REICEDFREIFENTIVCIDMENRTLH I LETHD,

BB ik & L CRBER/NROBIMN N 2 MR 5720120 —ERROEE FEBLHERT D
&L RO BEISHT D EINEIME LT D2 L BDRETH D,

7. NRWGO OFHZEDFHE (¥ v ik, VT v 27 HOEFFHAE)

NV 7 MIKOZ 1 LR YT 2 TR AR LT - B - FE IS0 D FEEOH
Ry BRAR - B - FUROBDL, FREOFHMHZLITICE LT,

HE U FIZ=E2 2010411 A 15 BIZH v a4 16 H~% 72 =7 (IH Durack olia) Z &5 L.
HHEE XY OFFATE D ELDTENBTHIAERNLDOAETEZFLIIELOTWVAS,

7.1 FEFEHHIL
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7.1.1 BRARBISREZE

AORBIFEORBOENRERT 1 VA, Rl (7 V) O/MEMHIDE = #EDICHEZ S Ronlz, —
FE I 2 6 1T L 72 R BUBR D LR IX OB E B L 2 ST T,

Fro. BIESEROMVFHE D PMTh TS L Eh T\ D,

7.1.2. EIHBEfREE

IR EE O 72 DOIKER B DFEA A H LD,

FE OGRS, [FAERRILOMERE - B0 KiE v | AR T ORRFESAE L R85 03 S
NTWshEEbihiTing,

7.1.3. WiAEEE (JRILERR ERR)
BEFRAT O & Tl 7L S22 by o 72, BIRAT LI O R TIIERIRE D 72O OGBS N B 5Tz,

7.2. BRAK - BELHEO BN
ATICF == =)L « X755 % UM O +HIF) XA BERE & S E ST (2003 £
T—H) BT, N T MK OBE T BOE & AR TEEDIZ & A EKREDE DD, NRWGO

WXL, FEEEEOL DL LTI 370 HEEAE S TWAD, B EN TV D FEEHITH
250 JFEEC. 100 /7 ha OB H D A= pE 1% kb O 1F FEEEL D 3.7 (5D /e ST b,

LRAN—=)IL=NTT ) W O 3t F| AR 57 5l B #E

Category Area(ha) & |EE
Rangeland 1,093,000 66%
Forest 307,000 19%
Agricultural Land 20,000 1%
Urban,regidence and others 533,000 32%
Total 1,653,300 1.0 % 100%
Ref Iran Total area 164,000,000 | 100 %

REMBEKRCE A EEA S R -85 AT AEEEH

X5 BEH S
Livestock (at present) 2,520,000 | 3.76
Livestock( grazing capacity) 670,000 1

Note; NRWGO#ZHE, 2003FET—4

721 FAREEH (BoEH) DXy

HARAEREDN D . AR & B X 43 1E 700-2,300m HiAF 23 2R 4K, 700m LA T & 2,300m DL B3 B & L
TR ENTND EFLITND, Y7 MIXOEE, 700m LU OSETIEZR A, 2,300m LA
FACITEIERER & BB B 72 2 @ UM REE 3 040 L. THUL NI 7 &2 EiRE LicmAn
SAALTWD, FEAEERELITEXGDZE-HLTNWD,
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7.2.2. W (o) OB

A L EER (2,300m LLE) IXFEE TR & L ChE S U RRER SR I AR D, MR
LI DREMEEAR & BEASHADIRA AT Th 2 FKa N EAIRWELEHEEDEMEREAR (# 5 30-50cm,
BHENE 1m) SR O~ DIROIEZ FEORER O B3 TEEZ R FF L, BRI, BUIR TR TH 5,
BT X0 E AN ESLOIHBHER ORISR o7, HAtbH 5D, EOfEE - i e LT
FHEN TN D,

7.2.3. HARDOBLN

FHA 0> 2,300m EA T 1,600m(JE{E M - BEEH EE8) E CTld, Bkt b 5,

BUFET o/, T 2EERL T 22 AMREKRCTH D, EFREIL, AN PR T
oY PR R IR AR B HEE AU 400-600mm(E R Hg oo fE AR AR D0 > © HE
) 7272 L. i 200-500mm (FFEEHE) |, 1,000mmm(3 Y T N HIX EEE R EGNET : 7T 7
), LA00mm(HEfHFIE W L) LG H V. ), EEITAPE, HE - a - BEETHL AW, E
RHEE 25-35°D [LIE LAt E Lo —EBICHE D EEHIRRE T L. BEL T Hlidadvy, BHEssE R
TR AL 5-10%, & 2 AL Z AN ENGTTN S 5, RFERIZEE 10m, 50
BEAIE 10-15cm, SERBIAE X P44 50-70m3/ha FREE (1 & 0 SRS e SEAR FE O 1% 15-25m3/ha
EEDITND), BIAIIEEL TR, Wkl i, Fhel, ke LTRSS TW5, T I Mi%
KRIRAEPE, —FAMMARE L CEESR STy, BE (Rr27 ) i35 Ee - ke LT
HEFA SN TS, BRI, (R CIEBFEEHNH 50 FME T STV,

T I HROEFEEEREITBUR OB AREE . W < D00 Wi i o F i 2 8152 U 7o i < I,
1-3m3/ha - FREE L o s, (F ; L0 IR 70 FEEIT 0.5-1.5m3/ha - L it TW\ D) ¥
ML, 2GoRERICEL LTRSS, —AHT O FIHEL 0.5m3 - FRE & E TR,
NEADDIROK T, BB Loodh 2 EIZEbNARNL bE-> TS BRE RiuE, AF
R OBRET GEHY 2 FECERET AT AERREE NT VA TE 2HCEIM G L Bbivs,

L BEDF T OB, R & STV D T, AR FHEENMTbN TR LT,
FROBHEETIEIARORAN G 50em—1.5m FREOAE CHREE S, #HFETHL TWDH2D,
BEITEBLELERSTWND, BUWVLE TEHRESND DL, BB OB E DI ANIL-S
TIREETIHERT D720 STV, HINCH > AEFENO @ OBHE~DIEL TR EE S
TWH EFALNZRY, Fo, BFICERBIEL TWAD X IR X5, F ; NRWGO (X, Z Dt
X CIE R 2 & O%E Z W TR IRERT & LT D, 18- T, IR, BARDAR
BEME LT, TEETH IR, RAGEREDELET D L. A, EEFTSNh D
O LHEfRE I, RERDET Z LT D720, HINREE AR A L TT 2 HERTE RN ) &5
Z T 5,

HFE ML, 98%23 %% (& LTIIE) OBHER, 2038 A4AWICRHIH S, BURITHE &
LTI TH-TH, BIRICEDNL TWRWEFIASH Y . BIROH 57 LICERRIZ, MR
OREITHHTH Y . BT A0 BRR OV, TR L- & XX, BT L v iRe
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EHAORMIZER 05-1mm, 2L 20-25cm Th o775 9 L B a4 XBOERFITHITEFTL
TWz, 72720, FRIFEEWIZETEDODND LS TWVW5,

FdE B Ok R4 OBLEGIT, HE, PSRN A, ROENRKE  WHEREL D
U<, Fo, EHAISHT2R8FOREICL X LRE, TNIERT 2 AHOHEROMM, Y
W, AV —xzu— g URREIZAR S TWD, BROZWHERE, ARKERESETH DD
KM% <. 2 < OHFTIC, HE ) HIER RO D,

FORE B TS, R, RAERIR E e D Ay - MIEEOAE & B - thod 5B & O S
WCEoThE LT 50089 avilrsing, BURTIE, A DIEER THE L VX, K - B2
EDOA T TOEEPMEBIINTND, BIRFRCEENMLIE L WV I FRTIERWA, KIZ, BAR
AR T, R T2 ERICIRILTHE 2 £+ 5 & T0uE, 1208 T ha) Zx8ucifilT
FHEREFZEE L, BB 3 — 54, LHMM 154, T.5% 300-500 (& (£ 1$=70-80 1, 1V
7 /L=0.00073 M, ;& A > Mk A AN DTG EN LN A T 2 TO T AT EFEO 1/4-1/8
FREE) Lol L A D,

7.2.4. JE{EH - BHEHI OB

(LI T &8> 1500-1600m (]I HERE M A B < ) 1F, HUEARARADICIRELERAET LV AR fl T HERS I C &
D AERLE 5-20°F2 . EEB2ND O/NED T O3 E The < o MARNEITH Y | fx FEIO3RE T
XA CTUIAD RLERB Lo TWD, I FEBOIRE TORLE R BRI O B ORE
RS B VR & L TR S Tun b,

TNSCHRIR N O RRRE 7> © LIE T O SR E B (IR ELE D 4m iE, R AR 20% D 1E34E
B TH 5, HIEIEROMAE, HIEY . KB E LS, FERITEREL ORERHICES, /INE
FEO RN FRITATE U, RN R 5, FRED ORHMIE, AR EHERE,
ARS8 LD EERER IR O M & HERE I D Pl « IR BAEIROMD & %, 15K Z2H I3
WMOFRERGITb D5, 77 A (Bea ) ERERTIZRV, &/hZe (BKE S /hE) OBIER TR,
FRAT NI E 72133k B/KGE 2R M L 72 BEEK R AN A S LR BRI K & L TR ST
Do

7.2.5. thay SRR - B - BHEICBIT 2R - R ER

7251, %

EITREHENTHDE D D, FOMREE LTI, ITBEMOMNERE 14 L, BETERITINDA AT A
FHEH a—T  RE3H) DD,

LRI HFEN DB AFE T Lo TS, FAIZ, WONE Z ZIfEATH DN EM AR,
@ LT, A ZOHTAEF L TE L%, £FIETEBNBEERICH S,

FHIEER (EFHRE) bR—ZFRICBE L. F—FRNOMNOFMATEED 6-9 AL, &%
DL0HICIFIIBZ LT ERAZ INOEEMICEBEI L4 H ETHI L. HEDOS AICHERST 5,
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EEEOFEL, BUEIX T34 —6 A, WBlEWHIRERTI1 FiEz 72T, FHFEERE L
6A&Ef%6oﬁﬁ@ﬂ%%ﬁﬁ§w PR ERREL-AHIZHE0 9 BRI 1 ARFITIED
fLIEATIZ B8 X DN T BT Z K BFEE E TOR, FE L TEFEFRNE LTS, HDHETIE
BRNNY 7 MY 2B R TNz,

EAEE DT, BE BB BB LBETHD, FeE L LTI, A FE IE, B30
B, =7 FUIEERIEEL 2,

FERHER IR, &/NETHERER, R E 0 ST ER, BRERMIT T 7 2 s (&R T
50

INFZITBURFRIBNAS & CHFEFLE DGR e S CEWHT, EREZ AL, FRET 5,
INEDNBIED T U R TT R bR WERETH S,

BRIV, 7 Ro, ¥ aSETHBENZRLOTHY . BFHUIOREIG ILGEN I EE T
BT 2, 722, AEEOZ NIV UTAZMARAEREOM, BoeH & L TEE b RFTEHEDO K E W
BETH D,

W*iﬁ%\ﬁM$ IO, I b GRIK - ER), ~F—, FT—XZAED B
BEE T D, IR, AF I BBPREELTEY ., ANMICE2B#E L HD, 0w, @mHE,
%ﬁ(?%/?:2§*)%%ﬁbfwéo

PRI, FHE PEITBAL TS bORERTH L0, FEE TNV 7 Mk OINEEZE D,

HHFRTIE, WBAY 7 MED ZEH VIO Tz, FENIEREITINFEDE, FTHE, KDY
T, R e 0 B R (CERk D TR (Oushuttle) 13 E57000,) Y7 MERRIZTHBIC
Bofithsz AT b O TH D IJITHPIHRIC I D, FLEIC K D8 IL, M, 9, EREROT
Y (FEDE TS5 ﬁﬂ%@ﬁ%“)&&%ﬁﬁﬁﬁ%%l&kbfﬁf%ﬂ%éhfw
LH . LEMMYES~OBITHE LoD,

BIEA 7T & U TIEREROM, F/KE GBKH, B0 OEEEER) , BTN ST
Wb, BIABEUK LIoKEKIZ, EROBABARMEH 25512135 REN TN D LfF L b,
FARTIEHARS FARERBEN T DO H D, @EA 7T E LTUL, WEYEE TIEH D087
VEVTE KL, ERRIIEEEAENEL LTV, L EREFEDL S 2 THil L oI TR,
VRl IR MR, TP E CORBHEEITEE, FREIEKETELFLR->TEY, KFH
BOWFIZ/2>TND, 4 AT LEEZIHHT-HRVN, hbl (Fry~o3)) (T8RP ED
L, R, BEREIIAONT, B—F— A7 FHE PN T 7 BEE LT ~OBE T
BelipoTnd, BV AX2010FFETIE 1 Y » hUKI 40 FIFEY (2010 4F 12 A2 70 FIFH4IC
il B U7e, BARTOD 40 FARY 2> 6 O 240 % [EH THiBI L TWehy, ZoMiBhien a2 R0n 77
B EFIZ72 o7, ZAUCHER) L C, 2010 4RI2iE, SRR TR TOWIMA 2-3 FEE L TV
%o) FREMIREREL O LRI, RR_RAY T RIED Y ©ob DM, KRERSIEH 2 LWk Obg =
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FBRELE LTREH LTV 5, TR EITIALER O 2 WL TlX, b oiEB#2MH L TV 5D,

7.25.2. BURO LIRS (GERE, EBHER) ISk 2%
FROX ST, BUFIE, ERARET S HIEICH Y . EEMKICE L TERA 7T GEK.
K, BRL ER DI A RBBICEE TR TH D, Ein, —F THERRICH LTI, R
AR A 200 U C2MICATEDE (R (LARED 2L T 5,

BOROJ & UL, ATBURE T ATE R - TS RE RO TH Y | Lk o 2E3E AR B 5
X5 DE ZAFHETH D,

ITEEBEIC X DS R OZ T LT, AR E 23 BEHETH Y . Zh SMRk%EE Ui -
il & s LT\ D, FHTIXEROMNES 17 <. AR LK OEESH® R ML »MTERR &
HAE « HEEOICR> TS, REIGUTAY 7 MIKEB—7 7 7 v Vi EET—-> v 7
L oL ROMBUN RIS T D, ITBRIZRAHB), @E IS 2 E@TEIIZ VW E R A & ORDH
DR B % VERL U CIRFIRE O BGE 2 MBURFIZ L7223, BUFO 14472 0 JBRRE ) 2 HEt R
D& NMEENRE ST 2D1F 10 FF2 L 72 D LA ANITFE TV D D&MV,

7.2.5.3. Fh - ARAK - BHUCBIT DT - A ER & S

7.2.5.3.1. #ith -

(1) FAAHEE B A AR OIRLE

BUMIERHR RN, Rikd 72 OPHEMEREAFHE L, B0 YETT, BREZRDTET,
—JF., BRIZE > TOHEMO L ST TIERL, v &0 ) B O & TH b, A
FHHET 2O W T E NS ZoMICEEL, FIALTEEGEITthHY, E2TH BHHICH
HATED RS, 20k, HERFFHECBOTHIEABOHEM A & OmBEHEILZTE A
Mol

o 24ERIC, HDF THIWZFEFHUA EHEAIE, 1~ OFREFORIE, /N2 TH 6 kg, 7B
& L Cid 20mX20m 2 (%9 0.004ha) Toh -7z,

BRNTIE, BRI OGS LV | BB TH D 7DIc, — NS0 BT, B L
TV, BRELTE, WHRICHAEZAT 25T - mEAS 558, FHEmEE L TEIRed 5
B E RO BAR O T2 DI AT AT B R LIS OBHEATREM 2 @ B A HE S 2 2 2720,
bbb, HANIMNOEBRANIL, EA#TH- T, ARFIMZF > TS EEXTVWDDIT
ThH D,

BT ORI A & A NOFAERR & ORNCITZENH 5, 7272 L, A A ITEEHL o 22 i~
VERFIF 2 NRWGO 235FR] LRV 2 & ~D AR 2 IR0, FIHMEEZ AR E FR L, (BT 25817
T5HZ LT,

ZOX DI NOREET, #E (EH) . AN CMEA AN BRZ NG BROTND Z & 2R
o RESOBHIL, EIIATAMELRFFT 225, —EOFH CTHEAL GRRE I3 EER) <

27



OBEEFH (AR 28RBEERESTL2L 0O BEBO T THHISA TS L IIZRR D,

(2) FAAHLE B R H O IRAE D7 5
EA OB EH E Lo B BFAICET 2R ADEEDOEFIZH H W DD ATREMEIZ S E D &
BV,

a. %, HED S ORI ERE TR SN ERMOEZER - HRMHEEE 2 AL
TOEZTPEETWLOT, EAMEZESE L CHAZSEL 2L azb A TRELRWVEE A
MEFFL TV D,

b. LHUIEADIAIT T, & LICFIHAMEZ SEIRFL L, FIURERT £ [EE TE 213 EEOARH 2
STV Teled, FAHIL SN HATIZEA L THHER BT TW Ry, Zolkd, Ef
e AAHOBIFUTHARE LIZEETH D,

c. BHUIEADIFAIT T, & bICFIHMEZSEIRR L, FIHERT 2 [EE TE 213 EE ORI
STV, (BT EOFERBHERNICBAT TE 2BHFEICE > TWH 2R,

d. [HHEEGIO FTRASH TV & B 2R ERE FEHRERBEIRHE « 8 AR h
(THHEM, BB —E /A TBEIT 5) ZHEMIC, £2iE AAOBR EREREO S &ITFEM L
TWnD,

e. HHIEAGFEHI T CTO JICA BRFBIRE ~DF A S OBEHE TH 5, (FEITHHESFTIZ, A A
OMTIX, FEMICEZELTWAH2, NRWGO iZEO M TH D L VW I fEE FEETHDOT, £
DG HEEMA LT, BEELTWD EEIET D EEMICARENET 20T, BRREIZEZT 250
NEHETH D),

(3) BHEHFIN - FIHKHED A

B CRAUE, A AR OEEHBRD LR d OEROKRBIZ T L TODERICIZ A Z 20,
FIR AR tH 2 SE A, EEMICHA L TV 5D, EEMNHER LTS DI, ADEne &
BT, HFED X S 2RI X o> T3 LR HHIRZ Ehi TX 2R Y | RO -
DIZ A RKRIBFIAT 20BN D L5036 Th D, TO—FHT, LHORMMALGINEE L, ZE
BICHFIHTERWIRY . HHAFEN 2 EIF 2720050 BE (77 A0, BiE, IREHEAL)
TEROM DX, BEMIITDORARWZ &K EOREBNGEHL TN D,

[E O T HIFT AL BANIRFFT 2 & WO FHED T ClE, HiEEEZ M LS5 720dTEO

FEEUBHERI O O ITATEIRE  OKFL, Bt l) LA DR T ORI M 2 R HIZEE D
T THHERL D Xl 2 [f7E L TO S BERH D,
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7.25.3.2. B s U COBH - BRAKOF R & 4 #
(1) EHCHF] e

BUMIE, A2 EO—EORIROHFIZIRY | HEE T IIRE T, FARNOFR S 5672 FHLD
@ﬁi@;%%mb\i%iﬁﬁ_ B o T BB OFF Al % L, BURRIZ, £ ORKIROHFIFE T
AR - BHINTHBICHKITE 5,

BOFIIFF i MERRZ A9 5 & IR L. MABTHITHE D 23, ATADEBE LTI, EHRAICHA L
TELDTHY, BN ASHMEZF > TOD LR L TV D,

KIS S ORI THRET 2 AE, F—Z5R5EMH GBE) Thy, BERTHHh, BHEET
biv, Flo, B THI, BRTHIL, B2 RO THBEIZHHE L TRED M7 7 VTET RN E
Ebhb, —FHT, WHHIZ K D EHAEEMEDOIR TISIS LT, Mo B ER8Uh, BAEEE o
HllRZ 92 & W O R OILFERIC L D RHITOND L) ZE by,

(2) FHDHAL & BILITH T R A O
HEFLOTTHEAABLELTEY . FEOTG/T A L bBEBUT R 67RO DR
THRBELTEL LW IHIE RO T T, BHENZRHINCE > T, —EORRFARI- v, U]
R AR L Tt b s,

—J7. 1960 AR D A HE A, 1980 FFR DA 2 T Ll £ 5 EACLABEORRIZIE, A RN
E b7 ) BRAFTEE OB AZ S FIHHEM S A DBIINC £ 2 A FE B ORECR O VT ) B U EAER 1T
mu., EoEHInES, WA L TR FER W E WS BURIZH D L R b D,

B ST, ARMICHEBHEEHIRN 2 ENTHAH T, FANDL bFSEE O XV, %
R E LTI, BREXKORENIZEFINTE Y, NRWGO OEHMENEFE LTV D,

EHOLIZ LD REEORTIT. oS, WE#ME LTOMETHY . KIAE EORELE
LTOE#RIL. HEDR0bDOLER LN,

(3) EHRIH &R HMED SR
ﬁﬁﬂm'ﬁﬁﬁ¥i %Lfﬂfﬁ’ﬁb%ﬁw ERIE, #am e LTiE, REXREEMTE
CEFEmE LTE, BRRTIEEZTHRM LV E W) RETE L,

BT 202820, EOfRMTL5G5mIE, AARES I 55T, EBRIABREEDR
220 82 215720, BUEOERORMRIZIZ, BN REEKEDORN L& L blo, ¥R
ik e FHEBEERR 2 R < b o T BURAMTEM R OS2 T ILE LTHESZ L8, HIfF T 2,

SHOTINT, AEEMEO W E M OERE I L D BKRHBGE ¥ & B e OB ED XL
e
i

S

i

E®kﬁﬁ%%&§mﬂ?éﬁﬁ%%%%5%ﬁﬁ%’iof EFHUE ORI T A PEMED
WELHIIZ 22 V155, ZOBE, tha i, BRI EZITEER GO SO XS EBR LT AP EA S
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. ASHEIZGR < IR L. & SICHEIARIIE., N CIEHIMERS R A L,
Foik, HAEBMHEOITREIC LD EHEEO K, —FTlid, FREAM COEMMERET = &
27259,

7.2533 Fbke LTl - FAROF| HER L 4 #

(1) BAROFF & FI| A HE

BORFIL. K7 ED—E DK OEP T, AM K OFEREAFEY ORBEFR T K OED #E 0 5
ZiTHo TV 5,

ERIZBRMRED O 5 R ZRELE LT, BIEZ A GE O R R IIC @B 29V £z i3tz
Jro THPEHE LRI L, SR ER OV M ISR 7213k & U CERIFIA L Tw
Do FEREAUITIZ. FEDDMER L TRV THIEE L Tl LI < Ro 7o 2 48y, — I3 E
LRI B B2 720 XD ICEBH O a2 G- TEZIF o TR L T\ 5, FERIEE D ITHEN S
STMOPHRNOT, JUFRE LITR LR, T T ORIE, Bk L THEFDBRONEATH S
DT, HEL, BROFELELIL, 770ZEEMAMETH D N7 U REICITREIV 200
T, ERICHHTRERBERE 2 FF OB L L TidFk > T <,

BOFIZ, EAROKERFH 2 ARITITERO 2O T, KM OEEKER. SN OEEFHEICIRE
LCTIVKEED 217> TV 5, BEIEEKBEIINOATHEE R NRWGO ~EFZ L THENR
NRWGO OITEIEE L& U TWAIEHRIE TH D, Fio, M Tix, HAOHRNIHEIZXT 5
NRWGO DAFFAIZx L TR > %o AU OEMITE] L TlL, NRWGO 1I4F A D B HF|H
ICFWET, W& B RBED A 720,

FEAAROUEFI &2 ARIZTRBD D121, AWIZER - THBRKROBLUER, AR EOHE,
SRR RDORIE, %AM%®&E FERARDFRR, R FEORE, A - I E FH D)
LEBNRET D, 3 ADFHRE THIGTE 2FHBEETITRY, EE- T, BIZRWE D ITFH
ALTLE ) ORERFETHY, PHE - ABOITLRLIZIENCHEDL 2V, Tk, Eo
MERIZ A ADMRE L TS Z L2 ENBRRT L2 L1280 M AOBRKIT T 2B TR S
FE RO TN D,

FNEBUMIX, ZWH LR85 MAEOHENZITHE L TWHORBIRTH 5,

(2) FHOA| M
MR ER, FUDHEERIE B OB O TR ~RIZNE L FERTH 5,

RE. BT BERMIC H » EHOTRRRDUE, B LV ENCHETH D, REXKREN RS
SN HEPT S E I MERE Th 5,

(3) BRI DR « FLHIAI FTHE DA 1
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FAREIR ORI HHIRIT A 1230 72 < B AETE RO RO 25 rTRE 2R RICIZIARETH 5,
WRIF RIS L0 2T UTHE - ARER RS LD 127> T Bl OSBEERRH S 11D,

PeE - AFFRITIT, EROWE - AFIEE (LHEEE . RREDORD . FHEEH e EORD 72
&) Mk SEEN T ERA~OHE - AR (FOFIRO E5- - gk, KERAR G ED
RNEE), BAMEO LR E) B, #HE - AR L D RMOREITIE T, ERELIIT
Bs, AIREZREEH T O DO F R 2 FEM 5 2 LI 5, BRFR TR, HRMEOFMIZEL T
(T EREDOZ B RZHEFATHE L~V DOF L THEE TV D,

FL-LClid, SHOFRNREFE - W EERORD - HAEERNL, ()8 B &0 #HRM Ok
B A EA3 0 | FRIKGE H OB TINS5 AlRetE, £/, Q—FTIxd A 503, #F
ERBEHA~DT 7 2 2D E - BB N7 7 7 —0#EARK L L CORMREEOHEKIZE S
BHEM F 72 1 3BHER - OJER O FTEEME R K& 72 b D TH B, (3)T DDA Z B < HRFEWY - AR
BIRPED ~DEFERBL R IE, FAROWA - BT ORB ST, T L AHRMIEAEDRITE S I i
M2, @)EHOPLIERIT, KRS LT, B TH D,
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ANO ORI, ~7 afREOEaIcEASND 2 ETEd D0, HORENFEL TITHE, B
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LCw&, AR LTI AD 23D LT 3, FEBT (10-20 F0#IR) IR -B
ITFENCITBHEA - Bk AR ICE Y . ZotRo AR, HE0Eb o, Fittfix
BERPBIR L, Z2ORICR 2 IO T EEEDEA TP LR TELOBRYTHA I,

Y DOBATHNC %éNwmomﬁf&LTi FREEHE () o RGEAEMKICBE L TIX, E
BAHOKERFIA 2 ARICHED D 72D OB I L D K 9 ITH D ey, FREE 2%, LERER
& EREOEE, R imﬁﬁ&ﬂ%%@mﬁm(%ﬁﬁék%ﬂ%m%bﬁ%%%m%
B EHEEASOMB & DOWEEE ORI A2 TS 2 MLEN D D,
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ANNEX 6 Submitted Reports

CODE Report name language | Incharge Contents

030201 Forest and Rangeland Management JE R Report on Forest & Rangeland management of
activities report 1 ' February/March 2012, written by expert Mr.Hisamichi.

030202 Forest and Rangeland Management JE R Report on Forest & Rangeland management of
activities report 2 ' June/July 2012, written by expert Mr.Hisamichi,

030203 Forest and Rangeland Management 1E R Report on Forest & Rangeland management of October

activities report 3

2012, written by expert Mr.Hisamichi.




The Participatory Forest and Rangeland Management Project in Chaharmahal-va-
Bakhtiari Province

2012/03/14
The Report on 15t Activity in 2012 on
Participatory Forest and Rangeland Management Activity

Participatory forest and rangeland management expert
Atsushi Hisamichi

Introduction

The purpose of the forest and rangeland management was 1) explanation of 3t year
project activity to counterparts, 2) explanation and agreement of village action plan to 5
targeted villages, 3) planting activity in primary school of the targeted villages as public
tree planting. Even if the activity was the first in 2012, the activity of this term was
progressed just as planned in cooperation with NRWGO, villagers and JICA expert.

1. Counterpart meeting
The counterpart meeting was conducted as follows. The content of meeting was
explanation of plan of forest and rangeland management in 2012, preparation of school
planting and formulation of village action plan.
a. First meeting
JICA expert explained the contents of plan of forest and rangeland management in
2012 and requested counterpart preparation work for rangeland management and
agro-forestry which will be implemented in this year.
b. Second meeting
JICA and NRWGO expert confirmed progress of preparation work for tree planting
in school, scenario of planting ceremony.
c. Third meeting
JICA and NRWGO expert reviewed the result of activity of this term and discussed
the needs and problems from the villages. JICA expert requested to receive the
memorandum from villages and to keep them in NRWGO.

2. Natural resource week
Natural resource week was sponsored from 3 March to 10 March by NRWGO. JICA
expert took part in memorial planting ceremony at girls high school, lecture and
commendation ceremony.

3. Public land planting
3.1 Meeting with village representative and persons concerned
JICA and NRWGO expert visited Tarom and Gazestan village which are planning to
plant trees in the space of primary school. After explanation of the contents of plan,
school teachers agreed this plan and schedule.
3.1.1 Preparation of seedlings

-A total of 300 seedlings of the pine, cypress, ash, maple, and acacia were prepared,
in NRWGO nursery and it was carried and kept to the site of the Road Bureau of
Bazoft on the day preceding planting.

-The size of needle-leaf tree seedlings used around 20 cm and broadleaf tree
seedlings used large size seedling around 60 cm.

-With distribution of the seedling, the pamphlet, the name tag (it installs in the
place which is the seedling which he planted), the snack, etc. were prepared for
schoolchildren.

3.1.2 Implementation of planting
a. Tarom



The Participatory Forest and Rangeland Management Project in Chaharmahal-va-
Bakhtiari Province

Implementation of planting was carried out from 8:00 a.m. on Tue., March 6.
There were 10 pupils and one teacher. A seedling was carried by NRWO car to a
school. The staff of NRWGO in Bazoft and teacher prepared planting hole for
the seedling. Pupils hold seedling and name tag which the project prepared and
stood by in the planting hole, and planted seedling with the NRWGO staff and
a teacher. After planting pupils returned to the classroom and was given
information of the importance of forest, the method of planting, etc. by the
counterpart. The pamphlets of forest conservation by NRWGO were distributed
to every pupil. When project expert returned to school in the evening, seedlings
had been enclosed by wooden branch in order to protect seedlings from
livestock.
b. Gazestan

Planting seedlings by 100 pupils and five teachers was carried out from 8:30
a.m. on March 7. In addition, as a guest, the principal (priest) of Islam collage,
mayor, police chief in Bazoft area. After pupils had the name tag which the
project prepared and the NRWGO staff handed the seedlings, such as a pine
and maple to the pupils, they went to the respectively favorite place and
planted performed seeding together with the NRWGO staff and teachers. After
planting the stone laid around the seedlings for protection of each one, and the
event ended.

4. Village Action Plan
4.1 Explanation of village action plan to the villagers
Based on the result of the village action plan last year, the 3rd annual village action
plan was explained with the counterpart to the representative of a village. Although
the contents of the plan mainly are the maintenance of the protection area and
monitoring work which carried out last year, the new activity performed this year
such as CF village tour, training of a forest guard, etc. also were explained. The
village action plan in 5 targeted villages is as attached data.
4.2 Conclusion of memorandum
The conclusion of the memorandum was performed with representative of a village
after the explanation of the 3rd year village action plan. However, the consent of the
persons concerned of this action plan was also required, and I asked it of the
representation of the village and it obtained the consent from the persons concerned,
the example of a memorandum is as being shown in attached data.
4.3 Opinion from village
Some opinion was submitted from the representative during explanation of Village
Action Plan.
a. Gazestan
The principal asked us whether the employ of the patrol around planting site to
protect donkey during summer vacation will be hire by the project. We replied
that tree planting of the school is performed by a part of environmental
education, it was important to protect the tree by oneself and project could not
employ. It will argue about this later.
b. Tabarak sofla
It was a thing that villager would like to ask a reinforcement of the masonry
fence in protection area. For this work it is said that material such as a cement
and a gravel, seven workers , one month working period and 30 million rial for
budget. We replied it to need to confirm this request as it was not in Village
Action Plan.
The protection area is far from a village, it is need to use motorbike for the forest
guard. Moreover, working shoes need to purchase new one for hurting
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immediately. Since the nomad became night and came into the protection area,

tent needs for stay in protection area. NRWGO was not performed about the

supply of a motorbike etc., but it told that it could not do in this project, either.

c. Tarom

The opinion of village is as follows.

- The landowner of a protection area belongs to the persons of Dourak sofla and
they are also performing the forest guard.

- Since the patrol of protection area is not enough, it worries about invasion of
livestock.

- The villagers in Tarom should be patrolled in the protection area.

We asked Mr. Mohebi, CF chief in the Dourak sofla above opinion.
He said that if a landowner did not complain to this issue, the forest guard
from the Tarom may be sufficient.

d.Dourak sofla
The protection area of Tarom belongs to Tarom village. Even if a landowner is
Dourak sofla, it is positioned as a protection area of Tarom. Moreover, it is easy
to patrol by the villagers of Tarom. For this reason, the project asked the
villagers of Dourak sofla to accept the patrol by the villagers of Tarom.
Mzr. Mohebi accepted intention of Tarom on the conditions that landowner
understanding is obtained seeing the situation for three months for the time
being.
Furthermore, when seeding of oak was performed by the local expert in the
protection area, resident of Dourak sofla came to complain that it is my land
here. According to Mr. Mohebi, villagers said seeding was carried out outside
the protection area. About this affair, the hearing from the persons concerned
will be done.

e. Mazarashte
Since NRWO of Khoran district extended the protection area agreed with JICA
project and Mazarashte village to near the Algi village further and performed
seeding, such as a medicinal herb, last year. Thereby, since it had not turned
around protection area in one guard, there was a request whether one more
person could add. To this, the project answered that it was not known that the
protection area expanded by activity of NRWO of Khoran district, and it would
be checked to NRWGO.
When the chief of forest and rangeland management of NRWGO visited the
village last year, he would prepare the uniform and rucksack etc., for a guard
and CF has a question of whether what has happened after that.

5. Interview from the local experts
The interview was conducted about the result of work last year with local experts
engaged in construction work (fence, check dam), monitoring work, sawing the
seeds(oak, medicinal plant). The result of interview is shown in appendix.

6.Report to FRWO and JICA Iran office

6.1 FRWO
Mr. Shojae who is a Deptuty Head for Watershed Management, FRWO was absent
because of a natural resource week. Instead, Mr. Mohammadi who is Division chief of
the international division is received. The content of the report was mainly about
planting activities in the school and contract agreement of a Village Action Plan. Mr.
Mohammadi said the contract agreement of a Village Action Plan is evaluated from
persons concerned.
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After a project will complete it seems that NRWGO considers providing employment of
the guard with the budget of NRWGO. In that case, any method which is not paid to
the person himself/herself but is dedicated as development costs of a village from
NRWGO.
6.2 JICA Iran office
The result of trees planting in a school and loss of equipment in Bazoft gest house
were mainly explained to the Mr. Ono and Mr. Yukihira.
Tree planting in a school was implemented successfully in two villages. However,
maintenance of planting tree remained as a future subject.
The Iran side also caught loss of equipment earnestly and reported the reflection of
the head of a Bazoft office and an apology of Mr. Mohammadhi, assistant general
manager in NRWGO to project. JICA evaluated the measure which the project took,
which project submitted the report of the loss of equipment to Mr. Mohammadhi.
Finally measurement for safety was explained and the experts who will come from
now on should acquire a multiple passport taking into consideration by land via
Azerbaijan. The personnel of JICA have purchased the ticket via Istanbul. A project
should examine this.

7.0thers

7.1 Necessity of coordination between JICA project and NRWGO
At the time of a demonstrate of the Village Action Plan in Tabarak sofla and
Mazarashte, NRWO of Kohran district was carrying out seeding of a medicinal plant
or an almond in the adjoining land in the protection area of a JICA project, and
confusion has happened to residents. Moreover, it heard that it was such also as a
JICA project for the first time, and in order to project effectively, report and
coordination should be required.

7.2 Management of material in Bazoft guest house
Mzr. Kheiri, chief of NRWO, investigated, but the tool and equipment which was lost
was not found. Although Mr. Kheiri said that he indemnified on his responsibility,
the fact of loss was considered as it is better to clarify as the fact, and told that orally
to Mr. Mohammadi. Then, this issue was asked to Tokyo, the letter was handed to
NRWGO by the directions from Tokyo (being CC also in JICA).

7.3 Oil tank of Lordegan NRWGO project
For the day before return to Japan, Mr. Derakshan, counter part of training, come to
JICA project office said that the application of the oil tank became impossible in the
Lordegan. And he asked oil tank not to use in the village of Bazoft. The
transportation and installation of it is at a cost of 100 million rial. JICA project can
be paid it. Since the validity as activity and expense had a question as JICA project,
it was told that it returned to Tokyo and consulted.

8. A future schedule

a. Correspondence to villagers' request
-Reinforcement of stone wall and stay in the protection area in Tabarak sofla
- A Confirm of expand of protection area in Mazarashte and a guard's uniform
- Employment of guard in Tarom

b. Acquisition and storage of the memorandum of a Village Action Plan
-Request to counterpart to receive and keep the memorandum except Tabarak sofla
-Confirmation of list of guard in each village

c. Confirmation of request to counterpart
-Case study on rangeland management to be conducted in this year
-Contact with agro-forestry expert
-Role of the forest guard and law concerned
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d.Data arrangement of monitoring work
e.Preparation of field activity in 2nd phase
- Schedule for field activity
- Cost, material and manpower for field activity
- Agreement and term of reference for the local expert
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Appendix 1
The record of project activity
Date Contents

2/21 (Tue) Tokyo— Dubai

2/22 (Wed) Dubai—Tehran, submission of annual report(1st year) and
explanation of outline of project activity in 3rd year to FRWO and
JICA Iran office

2/23 (Thu) Move (Tehran—Isfahan—Shafr-e-kord)

2/24 (Fri) Preparation of project activity at JICA project office

2/25 (Sat) Preparation of project activity at JICA project office

2/26 (Sun) Counterpart meeting (1)
Preparation of school tree planting

2/27 (Mon) Greeting to Dr. Ibrahim and explanation of project activity in 3vd
year to Mr. Mohammadi

2/28 (Tue) Shafr-e-kord—Bazoft, Meeting with CF and principal of school for
planting in Tarom

2/29 (Wed) Meeting with CF and teachers of school for planting in Gazestan,
Bazoft—Shafr-e-kord

3/ 1 (Thu) Formulation of Village Action Plan (VAP), Preparation of school tree
planting

3/ 2 (Fri) Preparation of memorandum of VAP
Program for school tree planting

3/3 (Sat) Counterpart meeting (2)
Contact to local expert (medicinal plant, seeding tree and small
scale nursery construction)

3/4 (Sun) Preparation of seedling and panflet for school tree planting
Contact to local expert (monitoring work for regeneration of oak)

3/5 (Mon) Attendance of ceremony for natural resource week
Shafr-e-kord — Bazoft, explanation and approve of the VAP in
Tabark sofla

3/6 (Tue) Implementation of school planting tree in Tarom
Explanation and approve of the VAP in Dourak sofla, Mazarashte,
Tarom

3/7 (Wed) Implementation of school planting tree in Gazestan
Explanation and approve of the VAP in Gazestan
Bazoft—Shafr-e-kord

3/ 8 (Thu) Report of the field activity result to Dr. Ibrahim and Mr.
Mohammadi, Counterpart meeting (3)
Contact to local expert (check dam construction)

3/'9 (Fri) Arrangement of data
Move (Shafr-e-kord—Isfahan—Tehran)

3/10 (Sat) Report of the field activity result to FRWO and JICA Iran office
Tehran—Dubai

3/11 (Sun) Tehran—Tokyo
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Appendix3
Memorandum of Village Action Plan (sample)

Memorandum
This Memorandum is made to confirm contents and responsibility of each
party on Village Action Plan (VAP) of 2012 project year, based on the Article
2 of “Agreement Between Representative of Tabarak Sofla and JICA Project
Team and NRWGO, Chaharmahal-va-Bakhtiari Province, on _Tabark sofla
Village Action Plan for Participatory forest and rangeland management ;
dated on 21st of September 2011”.
The contents and mutual responsibility of each party are written in Plan for year 2012 of
ANNEX 1 of VAP for 2012 project year as attached.

The parties hereto have caused this memorandum to be signed by their duly authorized
representatives in duplicate as of the day and year first above written, each party
retaining one (1) copy of English and Persian thereof, respectively.

Date March 2012
JICA project Village Side
Atsushi Hisamachi, Expert on Participatory (Name of Signer)
Forest and Rangeland Management (Status in the village)
JICA project “The Participatory Forest and Rangeland
Management in Chaharmahal-va-Baktiari Province” >Representative of this group
NRWGO

Fakhrodin Karimzade, Participatory Forest
and Rangeland Management

NRWGO, Chaharmahal-va-Bakhtiari
Province

Witness (villagers, if necessary)

1. (Name) (Sign)
2. (Name) (Sign)
3. (Name) (Sign)
4. (Name) (Sign)
5. (Name) (Sign)
6. (Name) (Sign)
ANNEX 1

Village Action Plan for participatory forest and rangeland management
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Village name: Tabarak sofla Date: 5 March, 2012 version 2
5 years plan
2010 2011 2012 2013 2014 Remarks
Forest — Natural
Regeneration Planning regeneration
Fencing by
_ barbed wire
Implementation .
Monitoring
Monitoring/ Monitoring/ Monitoring/ by .
Maintenance maintenance | maintenance experimental
plot
Maintenance
for Medicinal
plant by
villagers
Soil  erosion — Construction
control Planning check dam
— Maintenance
Implementation of check dam
— | by villagers
Maintenance | Maintenance
Small scale — 1st year
nursery Planning construction
— — nursery
Construction Construction 2nd year
—— — production of
Production Production Production seedling




The Participatory Forest
Bakhtiari Province

Plan for year 2012

and Rangeland Management Project in

Chaharmahal-va-

Objectives Activities Schedule | Quantities Input Person | Monitoring
Internal | External | in
charge
Forest Fence May  to | 700m Villagers | JICA
Regeneration | maintenance | July NRWGO
Protection October Expert
area :60ha Experimental | May  to | 1500m2 Villagers | JICA
plot July NRWGO
maintenance Expert
Experimental | May  to | 3 times Villagers | JICA
plot July NRWGO
monitoring October Expert
Guard for | March to | 60ha Villagers | JICA
protection November NRWGO
area
Training for | June 1times Villagers | JICA
Guard NRWGO
Soil erosion | Construction | May to |5  check | Villagers | JICA
control July dams NRWGO
Expert
Small scale | Construction | October 4m2 Villagers | JICA
nursery NRWGO
Expert
Maintenance | May  to | 4m2 Villagers | JICA
July NRWGO
Expert
Visiting June to | 5 persons | Village JICA
tours July chief, NRWGO
Group
leader,
CF
Workshop May  to | 2 times Villagers | JICA
July NRWGO
October
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Record of arrangements in the village and explanation of the action plans of 2012
project year

Following the agreement which were made in 2011 project year between villagers,
JICA, NRWGO for the implementation of the Participatory Forest and Rangeland
Management Project in Bazoft area, Koohrang County and regarding the arrangements,
we, experts of NRWGO and JICA hold a meeting with the presence of the villagers and
representative of village in Tabarak Sofla village in / 12012.

In this meeting, we discussed and exchanged opinions about the necessity of the
participation of all the villagers in the implementation of this model project,
conservation and protection of the forest and rangeland and action plans, sustainable
and correct utilization of the non-timber potentials of forest such as medicinal plants etc.

Then the action plans of 2012 project year of Forest and Rangeland Management
group as attached were explained for the villagers by Mr. Hisamich and Mr. karimzade
and were delivered to the selected representative of the village, Mr

By the way, Mr was selected as the guard for guarding the protected
areas, and enclosures, including fence, forestations etc and it was appointed to issue
Guarding License and deliver it to him during 1 week.
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Appendix 4

The result of hearing from local experts

Local expert

Field

Result of contents

Soleimani
(3rd March)

Seeding  of
oak

Place: Tarom (3ha), Tabarak (4ha)
Purchase of oak seeds: 500kg from Gazestan
Period of work: 2days (Tarom)
Suitable period of seeding: 1st
November

Others: Complaint from villagers of Doulak sofla
concerning land ownership in the protection area.

November to 10th

Medicinal
plant

Place: Tabarak. Gazestan(same place as oak seeds)
Species: Barije, Angose, Wild celery, Hakisi, Garlic
Others: Wild celery was most popular medicinal plant.
Local expert wanted a farmer to know other medicinal
herbs by introducing in this project.

Small scale
temporary
nursery

Place: Mr.Khodaberdi land in Tabarak

Work :Nursery bed construction with sand fertilizer in

the bed. Seedling of walnuts plant in spring.

Others: nursery will be constructed more wide next
time. Jefe pot keep in his house.

others

JICA project requested local expert to arrange the
procedure of above work.

There is a system of the ordering production of the rose
for perfumes, and it becomes reference of cash-income
activity from a local expert.

Mr.Khedori
(4th March)

Regenaration
experiment

JICA project ask the following point to local expert.

- There is the present condition of the seeds of oak
having investigated among monitoring. The content of
the one more table is unknown.

- When the check place of the natural regeneration of
Tabarak sofla is on a road, but isn't it under a road in
practice?

- There is no file of a daily work report. Later, a file is
sent there.

- A report is imperfect. Since it is not a big problem, it is
not necessary to prepare the corrected version.

- The data of the report has already dedicated English
and Persian to Ms. Takei.

Others

Mr. Khedori is going to be in Shafr-e-kord to fully May.
From Ms. Tofighi who attend the meeting, after Mr.
Khedori went to study in Belgium, the her request was
made to Mr. Khedori so that the successor who put in
order might be elected.

The experimental place of Tarom also has land problems
and 1is difficult. The experimental stake remains or how
it is uneasy to keep the sing pole around the monitoring
plot.

Mr.Bouljen
(8th March)

Construction
check dam

Those who cannot do work might come in the worker. I
want you to request for the representation of a village
that a young person comes from a next work.

Others

I get all villagers to look at the check dam developed in
the village, and The occasion to extend villagers about
the effect and importance of check dam is required.
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Appendix5

po

C/P Meeting (1)

Overall schedule

APO

Review of VAP in 2011 (2d year)

(1) Each activity

(2) Participation of villagers

Outline of 3rd year activity

(1) Policy

(2) Activity

(3) Budget

Main point of 1st term of 3rd year activity
(1) Item

(2) Schedule

(3) Each village

Schedule of 1st term of 3rd year activity
(1) Meeting with target village

(2) Tree Planting in school

(3) Contact of external expert

Others

C/P Meeting (2)

Check list of VAP an Planting in Bazoft
from 5th of March to 7th of March

Planting
(1) Information

Koofran district office = = = ¢ ¢ « o o o ¢« o o o 00 0o .
Bazoft area office = + = + = = « = o o o o e e 4 e 4 e 0. 0.
Toram village and Gazestan village « « « = « ¢ « ¢ « « « « «

(2) Seedling

Ordering seedling to NRWGO nurserys * = « « ¢ = + « « « « o =«
Number of seedling: 300 seedlings in six tree species * * * + * *
Preparation of vehicles for transporting from NRWGO « - « - - -
Preparation of labor for transporting from NRWGO + « - - « - -

(3) Material

Preparation of the leaflet = + « = « « ¢ « « ¢ e o e 0 0 v 0 ..
Name plate and magic -------------------
Planting tool = = « = + = + =+ e e e e e e e e 0.

2012/02/26

2012/03/03
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(4) Wage
Transportation worker « « = « = = ¢ = ¢ o« o o 0 o 00 . 0
Hole making worker « « + « = = « + = « o « o o o o 0 o 0 oo 0
2. VAP in 2012
(1) Information to 5 village according to Karimsan schedule + « + - - O
(2) Agreement
Memorandam  (English ,persian) = = « « « « « « « ¢ « « o o« O
Record of meeting (English ,persian) + + + « « = = = « « « « « ¢« . O
(3) Guard man
Wage (without Gazestan) =+ = « * « « « ¢ o o « ¢« o o ¢« o o o o o . O
Payment and records = = + = ¢+ s s s e e e e e e e e 0o .. 0
3. Others
(1) Payment to Housekeeper = « « « ¢ « ¢ ¢ ¢ o o o o o o o000 0. O

C/P Meeting (3)

Review of first term of 3*d year activity
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Appendix6

Field activity

L

-

Planting tree in Gazestan

Waitihg for seedling in front of hole
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1.

2.

2012/07/01
The Report on 2nd Activity in 2012 on
Participatory Forest and Rangeland Management Activity

Participatory forest and rangeland management expert

Atsushi Hisamichi

Outline of 2rd Activity
(1) Period of 2nd Activity
21th May, 2012 to 12¢th July, 2012
(2) Area of 2nd Activity
Shafrekord, Bazoft (5 targeted villages) and Kohoran
(3) Main contents of 2rd Activity
a. Forest regeneration activity(monitoring of oak regeneration, protection area
marking, guard man workshop)
b. Rangeland regeneration activity (pre-survey of rangeland in Gazestan)
Medicinal plant survey in Kohoran district
d. Check dam construction (check dam construction in Tabarak sofla, check
dam workshop in Mazerashte and Doulak sofla)
e. Planting tree maintenance in school at Gazestan
(4) Main experts of NRWGO and JICA
a. NRWGO: Mr.karimizade, Ms. Tofighi
b. NRWO: Mr.Moftari, Mr. Kheiri
c. JICA: Mr. Hisamichi

The result of 2nd Activity
(1) Agreement of forest guard
Memorandum of forest guard among third party NRWGO, Village, JICA) was
agreed.
(2) Forest regeneration activity
a. Marking of protection area
The boundary of protection area in Mazerashte was marked by GPS with
community facilitator (CF).
b. Fence maintenance
Fence in three villages (Tabarak sofla, Tarom, Gazestan) was maintained

well by the forest guard and villagers.
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C.

Monitoring of experimental plot for oak regeneration

Monitoring of oak regeneration was conducted in five targeted villages with

the researcher of Sharekord University. The result of study as follows.

> The number of oak seedling from the mother tree (natural regeneration)
was small in Gazestan and Mazerashite.

> The number of oak seedling by hands (artificial regeneration) was large
in Tarom village.

» The number of wild almond and pistachio was large in Dourak sofla
village.

Survey of medicinal plant

Last year Sowing the seed of wild celery in protection area was difficult

because of small production of seed. So the study was conducted to receive

the information from the celery producer by the introduction of Kohran

NRGO. The result of study is as follows.

»  According to his opinion, the seeds of celery are rich in this year.

» The order of the celery seeds needs to send letter to Kohran NRWO
office.

» The quality of seeds is important. So the quality check needs by
appropriate inspector.

Forest guard training

To the forest guard assigned in the memorandum of forest guard, the

following training was conducted. The binocular was handed over to the

forest guard through CF.

» Lecture
The role of forest guard and report was lectured by the NRWGO staff.
Especially the importance of reporting system was strengthened to the
participants.

» Fire break preparation
Prior to site training, the importance of fire break was pointed out by
NRWGO staff.
The fire break was constructed at protection area in Tabarak sofla
village according to the advice from the NRWGO technical members.

» Site training
The function and preparation method of fire break was explained and

fire distinguisher was demonstrated by the NRWGO staff.

(3) Rangeland regeneration activity
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a.

Pre-survey of rangeland in Gazestan
In advance of the seeding the medicinal plant in this autumn, the
pre-survey was conducted with CF. The finding issues is as follows.
» Site condition is rangeland with lots of rock
» The marking of protection area was not conducted because the
protection area is very wide.
> The sowing are in this year is about 3 ha (3 family) for trial.
Needs of villagers
The villagers hope that the protection area will be extended as much as

possible.

(4) Check dam construction

a. Construction
The check dam construction was conducted in Tabarak sofla village by
supervisor and villagers. The procedure of check dam construction is as
follows.
> Survey of candidate site (5 to 6 site)
> Selection of construction site from the candidate (from the site,
material, extension viewpoint, etc., )
> Implementation of construction (procurement of masonry, labor and
stone, measurement )
»  Confirmation of construction result
b. Check dam workshop
The workshop was held for the villagers in Mazerashte and Dourak sofla.
The following issues were conducted.
> Explanation of importance of watershed management in this area
> Explanation of function and procedure of construction
» Need for construction check dam by the villagers
(5) Others
a. School tree planting

The trees were planted by the pupils of Gazestan primary school at the
National Greenery Week in this spring. But no one has taken care of
planting trees during summer vacation and some trees died. The following
countermeasure was implemented by the meeting of CF.

» Watering to the trees

» Construction of net around the tree by the chicken wire

b. Visiting tour for CFs
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This tour is planning to understand each other of CFs. This tour will be
postponed to October because of the difficulty of scheduling by busiest
season for farming.

c. Interview from the FRWO extension staff in Bazoft Gesthouse
FRWO extension staff visited the Bazoft Gesthouse to study the JICA project
activity.

d. Counterpart meeting
This meeting was held about once a week for confirmation of schedule and

discussion matter.

3. Tentative schedule and contents of 3rd Activity

ey

&)

Period

3rd October, 2012 to 30th October, 2012

Main contents

a. Forest regeneration
Fence maintenance
Sowing of oak tree seeds in Dourak sofla and Tarom
Monitoring of oak regeneration (also in August)
Sowing of medicinal plant seeds in Dourak sofla and Mazerashte
Supplying of forest guard equipment

b. Rangeland regeneration
Marking protection area
Sowing of medicinal plant seeds in Gazestan

c. Public land planting
Confirmation of growing condition in Gazestan and Tarom
Contact with teachers concerned in other village to explain the public land
planting

d. Agroforestry
Site selection and design of agroforestry in Dourak sofla
Introduction of agroforestry (terrace and tree/grass planting)

e. Soil erosion control
Reinforcement of check dam in Mazerahte and Dourak sofla by wicker work,
simple drop structure, regreening, etc.,

f.  Small scale nursery
Selection of site in Tabarak sofla, Dourak sofla and Gazestan

g. Village workshop and visiting tours
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4. Needs of villagers

a.

Establishment of another protection area in addition to current protection area
(Mazarashte)

Introduction of additional plant species such as medicinal plant in current
protection area for the information of JICA activity to the villagers (Tarom)
Construction large scale check dam by stone and cement in the village
(Mazarashte and Dourak sofla)

Support to the forest guards from the police and NRWGO (Forest guard
training)

Opening the work shop in the village to understand the progress of JICA project

activity

5. Request of cooperation to NRWGO
The following issues should be completed until start of 3rd Activity

a.

s

o oo o

Procurement of seeds of celery and of oak through NRWO Khoran office until
1st October.

Marking of protection area and preparation of small sing board

Confirmation of size of uniform, boots, cap, etc., for forest guard

Preparation of material for check dam reinforcement

Information of village workshop and visiting tour

Inspection of monitoring work for oak regeneration in the middle of August
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Appendix 1
(1) Working records

Month | Date | Day Contents

May 20 Sun | Tokyo-

21 Mon | -Tehran, JICA, FRWO

22 Tue | Move to Sharekord

23 Wed | Visit to NRWGO

24 Thu | CP meeting (1)

25 Fri | Preparation of memorandum of forest guard

26 Sat | Meeting with JICA expert

27 Sun | Visit to National Park with NRWGO

28 Mon | Meeting with monitoring expert

29 Tue | Visit to the targeted village in Bazoft,

30 Wed | Meeting with check dam expert

31 Thu | Meeting with medicinal plant expert

June 1 Fri | Visit to Bazoft with JICA (Mr. Sekiguchi, Mr. Yukihira)

Sat | Meeting with NRWGO, CP meeting(2)

Sun | Preparation of field study

Mon | Preparation of field study

Tue | Go to Bazoft, Agreement of memorandum

Thu | Data arrangement

Fri | Holiday

2
3
4
5
6 Wed | Agreement of memorandum, Back to Sharekrod
7
8
9

Sat | CP meeting (3)

10 Sun | Go to Bazoft

11 Mon | Check dam study in Tabarak sofla

12 Tue | Marking of protection area in Mazerashte

13 Wed | Monitoring work in Tarom

14 Thu | Back to Sharekrod

15 Fri | Holiday

16 Sat | CP meeting(4)

17 Sun | Preparation work, go to Bazoft

18 Mon | Monitoring work in Tabarak sofla

19 Tue | Fire break Preparation in Tabarak sofla
20 Wed | School planting maintenance in Gazestan
21 Thu | Data arrangement

22 Fri | Holiday

23 Sat | CP meeting(5)

24 Sun | Preparation work (Guard man training)

25 Mon | Preparation work (Check Dam workshop)
Go to Bazoft

26 Tue | Fire Break preparation

27 Wed | Medicinal plant study in Khohoran, Back to Sharekrod

28 Thu | Data arrangement

29 Fri | Holiday

30 Sat | Go to Bazoft

July 1 Sun | The study of protection area in Gazestan

2 Mon | Guard man training in Tabarak sofla
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3 Tue | Check Dam workshop in Mazerashte and Dourk sofla

4 Wed | School planting maintenance in Gazestan, Back to Sharekrod

5 Thu | Report writing

6 Fri | Holiday

7 Sat | CP meeting(6), meeting with Check dam and monitoring
experts

8 Sun | Data arrangement and report writing

9 Mon | Report to NRWGO

10 Tue | Move to Tehran

11 Wed | Report to JICA, FRWO

12 Thu | Tehran-

13 Fri | Tokyo
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Appendix 2

CP meeting (1): Explanation and discussion about 2nd activity

2012/05/24
CP Meeting (1)
-The second period of the 3rd year (2012)-

1. Review of activity of first period
(1) Counterpart meeting
(2) Memorandum of VAP in each 5 village
(3) Tree planting in two schools
(4) Request of village
Contents of VAP
3. Schedule of VAP
(1) Whole schedule
(2) Schedule for 2 weeks
4. Confirmation of external experts
(1) Fence
(2) Experimental work
(3) Check dam
(4) Sowing seeds (medicinal plants and oak tree)
(5) Agroforestry
5. Issue of the discussion
(1) Fence in Tabarak sofla
(2) Planting tree in school
(3) Uniform an Insurance of Forest guard
6. Coordination matter
(1) Counterpart schedule
(2) NRWGO Tarom project
(3) Rangeland management plan

7. Others

CP meeting(2): Preparation about 2nd activity

2012/06/02
CP Meeting (2)
-The second period of the 3rd year (2012)-
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1. Progress of work
(1) Meeting with Mr.Sekiguchi and NRWGO
(2) Forest Guard
Contract agreement
Insurance
(3) Check dam construction
Dispatch supervisor
(4) Experiment of oak regeneration
Meeting with Dr. Khedri

(5) Issues of discussion
Fence in Tabarak sofla
Procurement of cement
Planting tree in school
Maintenance of seedling (water)
Uniform of Forest guard
Sample of uniform
Rangeland in Gazestan
Arrangement of idea
Bazoft guest house
Rule of use
(6) Schedule of Forest and Rangeland Management
(7) Others

CP meeting(3): Postpone

CP meeting(4): Review of activity and confirmation of schedule

CP Meeting (4)

-The second period of the 3rd year (2012)-

1. Progress of work
(1) Check dam construction
Material of rock, masonry worker

(2) Confirmation of model uniform of forest guard

2012/06/17
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Size of pants
(3) Marking of protection area in Mazerashte village
Request of another protection area
(4) Meeting with FRWO extension staff
VAP contents, CF activity
(5) Experiment of oak regeneration
Stolen of iron pole in Tarom protection area

(6) Contract of maintenance and meal of Bazoft Guest House

(7) Issues of discussion
+ Fire break in protection area in Tabarak sofla
+ Plan of soil conservation work by watershed management bureau of NRWGO
+ Uniform of forest guard
+ Schedule of Forest and Rangeland Management Group
(8) Others

CP meeting(5): Confirmation of schedule

2012/06/21
CP Meeting (5)
-The second period of the 3rd year (2012)-
Report of project activity in Bazoft

1. Result
(1) Jun 17%(Sun)
Shufrekord to Bazoft
(2) Jun18th(Mon)
Monitoring of regeneration in Tabarak sofla
(3) Jun19 th(Tue)
Visit to Tabarak sofla
Monitoring of regeneration and Check dam construction
Fire break discussion in Mr. Khodaberdi
(4) Jun20th (Wed)
Visit to Sharmak
Visit to School planting in Gazestan
Bazoft to Shufrekord

10
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2. Main point of discussion
Information of CF about Forest guard meeting and check dam seminor
Fire break in Tabarak sofla
School tree planting in Gazestan
Forest guard uniform

Agroforestry experts

3. Schedule

Jun23th (Sat) Office work, Ms. Tofighi go to Tehran

Jun24th (Sun) Office work

Jun25th (Mon) Go to Bazoft, Finish of the check dam construction

Jun26th (Tue) Start of the fire break making, School planting meeting in Gazestan
Mr.Karimuzade, Ms. Tofighi back to Shafrekord

Jun27th (Wed) Back to Shafrekord

Jun28th (Thu) CP Meeting(6), preparation of meeting

Jun29th (Fri) Holiday

CP meeting(6): Discussion about draft field report

2012/06/28
CP Meeting (6)
-The second period of the 3rd year (2012)-
Report of project activity in Bazoft

1. Result of activity
(1) Jun 25%(Sun)
Sharekord to Bazoft
Confirmation of work for check dam with Mr. Rezazade
Discussion of fire break in protection area in Tabarak sofla
Meeting with CF of Mazerashite, Tarom
Forest guard uniform by Mr. Rezazade
(2) Jun26th(Mon)
Confirmation of work for firebreak in Tabarak sofla
Discussion of protection area in Doulak sofla
Confirmation of agroforestry site
Meeting of tree protection in Mazarashte primary school with Mr. Asadi
(3) Jun27 th(Tue)

11
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Visit to Khoran NRWO
Interview of ceroly product farmer
Back to sharekord
(4) Main point of discussion
Protection area in Gazestan
Forest guard meeting
Information
Preparation
Contact with Mr. colonel
(5) Seminar of check dam
Information
Contact with Mr.Bourjen
(6) Agroforestry experts and site
Mr. Mohebi
Mzr. agroforestry

(7) VAP agreement

12
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Appendix 3
2012/06/17
Forest Guard Workshop (draft)
1. Purpose
To understand the role of Forest Guard in Bazoft area
To understand the work of Forest Guard in each protection area through the
exchange of his experience

To understand the fire break and extinguishing material

2. Date
2012/07/02 9AM to 12 PM
3. Place

MOJA Guesthouse and Tabarak sofla protection area
4. Participants
NRWGO
Local government
JICA project (2persons)
Forest guard in each village (18 persons)
5. Material
Extinguishing material
6. Program
9:00-10:00__ Open
Greeting from NRWGO
Explanation of Natural Resource Importance
The Role of Forest Guard
10:00-11:00____Move Tabarak sofla protection area
Explanation fire break
Demonstration of Fire extinguisher
11:00-12:00_ Move to MOJA Guest House
Exchange of opinion
Close
7. Preparation of material
Leaflet of forest guard
JICA project news letter
8. Others
Report to the Forest Guard through CF (community facilitator) of Forest and

Rangeland management group

13
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Appendix 4

(2) Field photo

Protection area (Mazarashte)

Forest guard training (MOJA)

Forest guard training (Tabarak)

14
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Check dam construction(Tabarak sofla) Check dam workshop(Mazerashte)

15
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2012/11/01
The Report on 3rd Activity in 2012 on

Participatory Forest and Rangeland Management Activity

Participatory forest and rangeland management expert

Atsushi Hisamichi

1. Outline of 3rd Activity
(1) Period of 3rd Activity
2nd Qctber, 2012 to 31tk Octber, 2012
(2) Area of 3rd Activity
Shafrekord and Bazoft (5 targeted villages)
(3) Main contents of 3rd Activity

a.

C.

Implementation of participatory forest and rangeland management activity
according to the Village Action Plan (VAP) (monitoring of oak regeneration,
restoration of fence, maintenance of check dam medicinal plant sawing CF
village tour etc.,)

Cooperation of midterm review mission (interview, field study, review
meeting)

Report to JICA Iran office concerning the project activity

(4) Main experts of NRWGO and JICA

a.
b.

NRWGO: Mr.karimizade, Ms. Tofighi
JICA: Mr.Mishima, Mr. Hisamichi

2. Contents of 3rd Activity

(1)

Regeneration monitoring study

This study employed the teacher of a shafrekord university as a local expert,
and was performing the monitor study of the natural and artificial
regeneration of oak. This investigation is the 3rd monitoring study, field
survey ends on October 25 and data arrangement and report writing served
as a schedule from now on. As a result of monitoring for oak regeneration,
recovery of the vegetation of the monitoring plot in protection area is good,
and there is also much generating of seedling compared with the outside of
protection area. In the artificial regeneration, also in the protection area,
the survival ratio of seedling is high rather than natural regeneration. This

was able to consider the difference in the surface-soil situation of a
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(2)

(3)

(4)

(5)

(6)

regeneration place, competition with surrounding vegetation, etc. It is
necessary to monitor next year also.

Restoration of fence

The fence constructed in the protection area of Tabarak sofla was an involve
with of paved road construction of a state highway, about 50% of the total
length is buried under a road, and it was carrying out restoration work for it
by cooperation of the villagers.

Maintenance of check dam

When the present condition of the check dam in Dourak sofla and
Mazarashte was checked, earth and sand flowed into the place of the skirt,
and the repair work was carried out. Moreover, a greening plan is under
decision centering on the place which earth and sand deposited in the check
dam.

Medicinal plants sawing etc.,

Seeding of wild celery, high request of villagers, was due to be carried out in
entering November, after purchases from NRWO office in Khoran district.
Although the seeds of oak were sawn to two protection area in this year,
mixed sawing was tried in a tentative way. Small-scale nursery was made to
carry out, after conformation of the needs of villagers.

Village tour for community facilitator (CF)

CF of each village was brought together in Bazoft Guesthouse, and the
protection area of Tabarak sofla and Tarom, and the check dam of Tabrak
sofla was inspected. The opinion of CF is that seeing of activity of those
villages is good and administration officials should be seen on project
activities for understanding. Moreover the result of the questionnaire to
each CF is as follows. CF intend to participate the village tour again. This
tour became a good experience and was able to study various things.
Participation of CF in this tour serves village action plan as a motivation of
extension

Others

Payment of guards, procurement of uniform of guards was implemented.

3. Cooperation of midterm review mission

(1)

Interview
Based on the questionnaire beforehand prepared by the midterm review

mission member, the question about forest and rangeland activity was
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(2)

(3)

performed. Moreover, the meeting was performed also between the midterm
review team and the project expert.

Field study

Inspection of the protection area and fruit garden which are located in a
Tabarak sofla and Mazarashte with midterm review mission member and
the visit of dressmaking activity in Dourak sofla were performed. Moreover,
Inspection of the forest and rangeland in protection area of Mazarashte was
conducted with midterm review mission member in charge of forest and
rangeland activity.

Suggestion from midterm review mission

The explanation and proposal of the midterm review were made from the
Iran side specialist and the Japan side midterm review mission. The main
contents of the proposal were that preparation of guideline in each activity,
strengthen of cooperation with other activity group, shift of the project site
from the lecture for NWGO staff training, plan/implementation of
rangeland management and promotion of cooperation with the other

organization concerned.

4. Meeting with counterpart

(1)

(2)

CP meeting

Every week, it made meeting with the counterpart about a schedule, a
project subject, etc. Mr. Mishima, team leader also participated meeting and
it argued about confirm of the progress about each activity, and the future
project implementation.

Expert meeting

About the midterm review mission's proposal, the experts of Japan and Iran
gathered and opinions were exchanged. Main contents are examination of
introduction of coppice regeneration, cooperation between village
development activity and forest and rangeland activity, introduction of

on-the-job training in Bazoft during NRWGO staff training, etc.

5. The issues to be considered

(1) Preparation of guide line

Preparation of a guideline is the newly added activity article in project
operation as a result of this midterm evaluation. As a result of discussing

among the Japanese expert, it is necessary to clarify further the image to
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the guideline which midterm evaluation team considers.

(2) Rangeland management
For finding suitable place for rangeland management surrounding each
targeted village examination was conducted from now on at the viewpoint of
the exhibition effect, conditions of location, etc. but it was difficult to find
the location. The result has been reported also to NRWGO. But the request
to introduction of rangeland management of NRWGO is proposed strongly.
So one village will be selected for a project and plan for rangeland
management will be prepared and its activity will be carried out.

(3) Strengthen of participatory method
In this project, the participatory method for local people taking into
consideration racial and local future in Bazoft area was conducted for
preparation VAP, implementation of activity, etc. From the midterm review
mission, the request was received so that adaptation of the participatory
method of JICA might be considered again.

(4) Cooperation with the organization concerned

From an aspect of the sustainability of a project, cooperation with other
organizations concerned will be needed through the activity such as
cultivation of the fruit tree etc. which are carried out by village development,

use of microcredit, and a nomad's taking in.

6. Report to JICA Iran office
The minutes of the expert meeting performed the other day to JICA Iran office
representative were explained. The following opinion was offered to JICA Iran
office representative. It was rare that the Iran side argues actively in this way.
Time to explain the content of PDM to the other party is still more nearly
required. I want you to use PDM for the arrangement with a counterpart by all

means.

7. For the next year activity
(1) Review of 31 activity with counterparts
It looked back upon the activity in the current fiscal year in the 4th
counterpart meeting. Based on this result, it argued about the activity
article of next year, and the outline activity article was determined. It is due
to perform exchange of opinions with a village development group from now

on, to also make the opinion of a village reflect, and to determine.
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(2)

(3)

Examination of issues to be suggested from the mission
The contents also including M/M are examined about decision of rangeland
management, preparation of a guideline, and cooperation with other
organization concerned. As a candidate place of rangeland management, the
Robertku village is under examination. A guideline makes and examines a
general framework, although there is also an intention of JICA.
Coordination of activity period
1) Since the start time of natural regeneration of oak this year was as
late as June, the situation in early stages of germination has not
been grasped. For this reason, early investigation is required from
April to May next year. At present, Hisamichi is scheduling project
activity for February, next year. The setting with the schedule of the
Mr. Mishima, team leader which is scheduling activity for April
needs to be examined.
2) In order to make the staff training performed efficiently so far in
project activities, it is necessary to shift to the training to a site from
a lecture. When training of an on-site is considered, an expert's
devotion days are insufficient. For this reason, it is necessary to

coordinate the devotion days among training experts.
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Appendix 1
Field schedule
Mon | Date | Day Contents Remark

10 2 Tue | Narita—Istanbul —Tehran

Wed | JICA Iran office

Thr | Tehran—Isfahan—Shahre kord

3

4

5 Fri | Preparation of meeting
6 Sat | NRWGO Greeting

Interview from JICA evaluation expert

7 Sun | CP meeting (1)
8 Mon | Preparation of the VAP activity
9 Tue | Preparation of the VAP activity

10 Wed | Bazoft

11 Thr | Bazoft

12 Fri | Holiday

13 Sat | CP meeting (2)

14 Sun | Bazoft

15 Mon | Bazoft

16 Tue | Bazoft

17 Wed | JCC meeting

18 Thr | Preparation of the VAP activity

19 Fri | Holiday

20 Sat | CP meeting (3)

21 Sun | Bazoft

22 Mon | Bazoft

23 Tue | Bazoft

24 Wed | Arrangement and report writing

25 Thr | Arrangement and report writing

26 Fri | Holiday

27 Sat | CP meeting (4)

28 Sun | NRWGO report

29 Mon | Shahre kord —Tehran, JICA reporting

30 Tue | Tehran—Istanbul

31 Wed | —Narita
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Appendix 2
2012/10/06
CP meeting (1)

1. Contents of the forest and rangeland management activity in 3rd phase in 2012
(1)  Main activity
(2)  Selection of activity
CF village tour
Medicinal plant seeding
Monitoring of oak forest
2. Schedule of forest and rangeland management activity
(1)  General schedule
(2)  Schedule for activity in 3td phase
3. Meeting with local experts
(1)  Oak regeneration monitoring
(2)  Check dam enforcement
(3)  Medicinal plant seeding
(4)  Agroforestry?
4. Procurement of material
(1) Seeds of wild celery and oak
(2)  Protection sign panel
(3)  Guard man material
(4)  Cement for Tabarak
(5)  Others
5. Evaluation team and JCC
(1) Interview
(2) Field
6. Report to NRWGO
(1) Result of activity
(2) Making slide
7. Others
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CP Meeting (2)

1. The result of field activity in Bazoft from 10th to 12th QOctober
(1) Main activity

(2) Consideration issues

2. Local experts to Bazoft
(1) Oak regeneration monitoring
Monitoring work will be started from 17th October
(2) Check dam enforcement
Enforcement work will be started from 18th October

(3)  Medicinal plant seeding

Seeding work will be started from at the beginning of November

(4)  Agroforestry
Field survey will go to Bazoft 16th

3. Procurement of material

(1) Seeds of wild celery and oak

(2) Protection sign panel

(8) Guard man material

Uniform, shoes, cap, (Rukzak)

(4) Cement for Tabarak

(5) Others
4. Evaluation team and JCC
5. Schedule of forest and rangeland management activity

(1) Whole schedule

(2) This week

CP Meeting (3)

1. The result of field activity in Bazoft from 15tk to 18th October
(1) 15th to 16th October : VAP explanation
(2) 17t October : Field explanation to Iranian CP
(3) 18th October : Check dam maintenance

2. Consideration issues

2012/10/14

2012/10/18
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(1) CF visiting tour
(2) Program
(3) Information
(4) Preparation
(5) Questionnaire
3. Work of local experts in Bazoft
(1) Oak regeneration monitoring (Mr. Gafari)
Monitoring work will be started from 17tt October
Seeds produced by mother trees dropped on the ground only 20%
(2) Check dam enforcement (Mr. Bourjan)
Enforcement work will be started from 18th October
Dr. Atif advised the enforcement method of check dam and preparation plan.
(3) Fence maintenance (Mr. Karimi)
Gazestan : no need maintenance
Tarom: need maintenance only 3 points (wire improvement)
Tabarak: need maintenance
(4) Agroforestry (Mr.Jananbazy)
Field survey will go to Bazoft 22th October.
(5) Medicinal plants, oak and small scale nursery
25th October will have meeting to conduct
4. Procurement of material
(1) Seeds of wild celery and oak
(2) Protection sign panel
(3) Guard man material
Uniform, shoes, cap, zak
(4) Cement for Tabarak
(5) Others
5. Meeting for Evaluation report

6. Schedule of forest and rangeland management activity

2012/10/28
CP Meeting (4)

1. The result of field activity in Bazoft from 21tk to 23th October
(1) Fence maintenance of protection area in Tabarak sofla

(2) Monitoring work in Dourak sofla and Gazestan
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(3) CF visiting tour
(4) Agroforestry site
2. Work of local experts in Bazoft
(1) Oak regeneration monitoring (Mr. Gafari)
(2) Check dam enforcement (Mr. Bourjan)
(3)  Fence maintenance (Mr. Karimi)
3. Review of the activity for forest and rangeland management group
4. Planning of activity for next year
5. Medicinal plants, oak and small scale nursery
6. Procurement of material
(1) Seeds of wild celery and oak
(2) Protection sign panel
(3) Guard man material
Uniform, shoes, cap, zak
(4) Cement for Tabarak
(5) Others
7. Meeting for Evaluation report with both experts
(1)  First meeting (25th October)
(2)  Second meeting (27th October)
8. Schedule of forest and rangeland management group
(1) Overall schedule
(2) Weekly schedule
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Appendix

Province

3

The result of activity for forest and rangemant 2012

Village action plan for fos

rest and

| Activity

activity in 2012 (work plan of third Term)
3

Village

Forest regeneration

Fence

 Tabarak sofla

Tarom

Gazestan

External expert (1)

area marking

other village

A4

External expert (1)

Seeding of oak tree

Doulak sofla

Tarom

External expert (2)

Experiment plot

Tabarak sofla & 4 villages

Monitoring

Tabarak sofla & 4 villages

External expert (3)

|Seeding of medicinal plant

Doulak sofla

|Mazarashte

External expert (4)

Guard

Patrol

Tabarak sofla & 4 villages

Training

Tabarak sofla & 4 villages

Rang

[Studying ion area

Gazestan

Setting protection area

Gazestan

Seeding of medicinal plant

Gazestan

External expert (5)

Public land planting

planting

Tarom

Gazestan

Tarom

Gazestan

Agroforestry

Doulak sofla

External expert (6)

|Soil erosion controll

Construction

Tabarak sofla

Reinforcement

Doulak sofla

|Mazarashte

Doulak sofla

Mazarashte

External expert (7)

|Small scale nursery

 Tabarak sofla

Doulak sofla

Gazestan

Tabarak sofla

External expert (8)

Others

Visiting tours

Tabarak sofla & 4 villages

Work shop

Tabarak sofla & 4 villages

11

result

11

planning

postpone of activity
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Appendix 4

The outline of monitoring work in each village

Village Site condition and monitoring outline

Gazestan As we predicted in the last year; public participation in the village Gazestan
was better than other villages; however fourth site (control plot) near the
agriculture land but it was been natural vegetation.
Seeds were lower than last year, it can be due to differences of sampling time
both of year and also it is likely that rainfall play an important role in falling
seeds.
If public participation continue and was controlled grazing it can be predict
that presence and distribution of desirable plant species.

Mazarashte Despite the remote of availability studied site in Mazehrashte village,

however have a good control in this site, therefore public participation is
assessed well.

Monitoring results in this village indicated didn’t find any seedling in all of
monitoring plots but some seedling were found in subplots: main reasons
may be cited the lack of adequate moisture conditions and seed pest of oak
and few number of seed in last year.

Vegetation didn’t have palatability plant and annual grass such as Stipa
capensis (local name: Bahman) particularly in monitoring plot 4, 5, 6.

Dourak sofla

In the village of Dorak sofla ; the study site is located on the steep slope.
Protection from grazing has improved, regeneration conditions Oak trees
and cultivated species.

It seems animal Control very important factor in regeneration and
establishment of plant species particularly tree species such as Mehlab and
Golabi (local name), for example Golabi (persion and local name), last year
just one tree but this year was a more than 20 shoots around it.

Tarom

As  we predicted the last year in Tarom village, over grazing,
overexploitation and unfavorable management was caused all of plot is
distributed, therefore in the first stage we have to reestablish all of plots but
after reestablishment, local people were justified and the second and third
stages care of site and plots were very well.

Tabarak sofla

Public participation and regeneration in were well Tabarak sofla, but seeds
were lower than last year, it can be due to differences of sampling time both of
year and also it is likely that rainfall play an important role in f

alling seeds. Conservation of plots outside protection area was very poor, so
there was not any seeds and seedlings in these plots.
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Appendix 5

The result of questionnaire for community facilitator in village tour

1. Date and participants

Date: 23 Oct 2012 1391/08/02  Time:9-14:30
Total of participants:(People, CF) 19 Person
Expert 2 Person A. Hisamichi

& F.

2. Opinions from Community facilitator
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Appendix 6 field photo

CF village tour (meeting Bazoft guesthou se)

Monitoring study(Gazestan)
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Visit to fruit garden (Mazarashte) Visit to primary school (Tarom)




ANNEX 6 Submitted Reports

CODE

Report name

language

In charge

Contents

030301

Community Development activities

report 1

JE

CDF

Report on Community Development of year 2012,
written by expert Dr.Shokohifard.




Third-Year Annual Report of Participatory Community Development (1)
Agriculture Development

1. Village Action Plan (VAP) was prepared through discussion and signed by Village Representative and
Project Team with mutual understanding (Attachment-I).

2. Materials which were bought and stored during the Second-Year were utilized to construct five
orchards in villages (Table 1).

Table 1 Materials Used in Orchard Construction

Item Unit | Quantity Specification Remarks
Land area ha 3.2 Private lands, belonging to Circumference 1794 m
villagers based on evidences
Length of fence m 1794 Metal fence of 2 m width and | Galvanized, high quality,
5 cm mesh size diameter of mesh wire 3 mm
Length of pole for m 1458 Metal poles of 5 cm diameter, | Galvanized, high quality.
fixing fence and thickness of 3 mm Include those use in making gate
Sand and gravel ton 142 Include those for water-pond Fine sand 50%, coarse sand 30%,
construction and gravel 20%
Cement ton 18 Include those for water pond High quality
construction
Water pump No. 1 Single-phase, 15-Ampere Use at one site only
Polyethylene pipe m 1880 2-inch and 4-inch in diameter | Medium quality
Electrical cable m 150 20-Ampere For pump operation
Cast-iron pipe m 8 6-inch in diameter Use for road crossing at one site only
Gate No. 5 3 m width, 2 m height 2-portioned gate

Quantity is sum for the five orchards.

3. Construction of Orchards

Orchard fence and gate are shown in Figure 1 and 2. A signboard with information on location, area,
activity, and year of establishment of orchard was fixed at each site (Figure 3). Fruit saplings were planted
with four meters distances to allow sufficient space for intercropping of seasonal vegetables (Figure 4).
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Figure 3 Signboard of Orchard
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Figure 4 Alignments of Fruit Trees in Orchards

Fruit saplings planted in orchards of villages are listed in Table 2.

Table 2 Fruit Sapling in Orchards of Villages

Village/Site | Peach | Apple | Quince | Pomegranate| Pear | Walnut| AlImond| Grape | Apricot| Total
Tabark Sofla [ 200 0 25 0 25 0 0 0 50 300
Tarom-Site 1| 95 15 5 5 5 25 10 0 40 200
Tarom-Site 2 [ 50 20 0 50 0 10 20 30 20 200
Dorak Sofla | 200 0 10 30 20 30 90 10 0 390
Mazeh Rashet | 200 0 30 15 15 35 25 0 30 350

Grand Total | 750 50 65 115 60 80 145 55 130 1450

Seeds of vegetables were provided to villages for planting in free spaces among the fruit trees (Table 3).
Managers of orchards are introduced in Table 4. Amount of vegetables produced in orchards is recorded

as format of Table 5.



Table 3 Vegetable Seeds Supplied to Villages

Village/ Plant Seed and Quantity

Site Potato | Watermelo | Melon| cucumber | Sunflower| Beans |Pumpkin| Basil | Leek | Radish| Cress | Broom*
(ka) (@ (@ (@ (@ (@ (@ (@ | (@ (@ (@ (@

Tabarak| 5 6 6 24 150 8 18 | 12| 12 12| 12| 200

Sofla

Tarom | o5 6 6 12 250 7 6 12| 12| 12| 122 100

Site 1

Tarom | 55 6 18 18 250 7 6 24 | 24 | 24 | 24 100

Site 2

Dorak | 09 12 18 18 500 30 18 2| 12| 122 12 250

Sofla

Mazeh | 54 18 6 24 500 15 6 2| 12| 122 12 250

Rashet

Total | 500 48 54 84 1650 67 54 72 21 72 172 900

*Broom is a plant grown for making cleaning tools (broom) from its stiff fibers.




Table 4 Profile of Orchards Managers

Site/Person

Contact

Social Undertaking/Skill

Tabarak Sofla
Mr. Alidad KHODAVERDI

Residence of Tabarak Sofla village

0913-3841132

Member of Dispute Resaolution
Council of Bazoft County,

Pesign and construction of small
waterworks.

Can read, wrile and speak Persian.

Tarom- Site 1
Mr. Abolghasemi KAZEMI
(24

Residence of Tarom village

0913-2833182

Member of Islamic Council (Shor)
of Tarom Village.

Operator of agricultural machinery.
Diriver of light vehicles.

Can read, wrile and speak Persian.

Tarom- Site 2
Mir. Mosa KAZEMI

Residence of Tarom village

Driver of light vehicles.

' 0913-ERO 15095 Technician of pipeline installation
' Can read, writz and speak Persian.
Dorak Sofla Residence of Dorak Sofla village Member of Islamic Council (Sheea)
Mr. Mohammad Ghasem MOHEBI of Dorak Sofla Village,
e 0913-1850648

Deesign and supervision of small
scale water supply facilities.

Can read, wrile and speak Persian:

Mareh Rashet
Mr. Gholi EIDIVA NI

Residence of Mazeh Rashet village

0913-985317%

Member of Islamic Council (Shora)
of Mazeh Rashet Village.

Experienced honeybee keeper.
Diriver of motorbike and tractor.

Can read. write and speak Persian.




Table 5 Orchard Production Record (Example: Tarom village-Site 1)

Plant Amount Harvested Amount Amount Selling Means of
Crop type Growth of seed ** amount consumed by | marketed price using the
condition* | sown (Kg) (kg) household (kg) (k9) | (Rials/kg) | cash***
Beans Good 5.0 30 All
Vetch
Sunflower Good 0.250 4 All
Potato Fair 15.0 85 Some to relatives
Broom Good 0.200 Not yet Not yet
Watermelon | Fair 0.100 10 All
Cucumber Good 0.200 100 Some to relatives
Melon Fair 0.200 30 All
Pepper Not sown - - -
Eggplant Not sown - - -
Pumpkin Good 0.300 30 Some to relatives
Basil Good 0.050 20 All

Notes: *Plant growth: Good, fair, poor. **Seeds for trials were provided by the Project.

*** Livelihood, saving, investment.

4. Study Visit

Village people were taken to fruit growing areas for increasing their knowledge on orchard management.
Details are in Attachment-II.

5. Plan for Next Year

a) Flower cultivation will be introduced into the area as a source of income.

b) Finding market for the orchard products at local and provincial levels.

¢) Prepare manuals on orchard maintenance and distribute to villagers.

d) Buy tools and materials for orchard operation and maintenance.

e) Consider other demands of the villages



Tomato Growth Condition in Orchard of Tarom- Site 2 August 28, 2012

Vetch Harvested in Participatory Orchard of Tabarak Sofla Village 28/08/2012



Industrial Crops (Sunflower and Brome) in Participatory Orchard of Traom- Site 1 28/09/2012

(Such crops would attract small industrials to Bazoft area for processing).



Attachment-I

Agreement Between Dorak Sofla Village and JICA Project Team and
Natural Resources, Rangeland and Watershed Management General Office NRWGQ)
of Chaharmahal-va-Bakhtiari Province

On Village Action Plan for Participatory Community Development
(Orchard establishment, Vegetable growing, and relevant Training)

Under “The Participatory Forest and Rangeland Management Project in
Chaharmahal-va-Bakhtiari Province, Islamic Republic of Iran”

July 2011 to December 2012

BACKGROUNF OF AGREEMENT

This Agreement is made having a process of; i) Village workshop held during July 2011 for explanation
of Village Action Plan (VAP) making and implementation, ii) Meeting and discussion for making of
detailed design of VAP, including landownership, activities, schedule and cost and work sharing among
experts (JICA and NRWGO of Chaharmahal-va-Bakhtiari Province) and villagers concerned, and iii)
Acceptance of the detailed design of VAP by the Villagers.

CONTENT OF AGREEMENT

WHEREAS, JICA Project Team and NRWGO of Chaharmahal-va-Bakhtiari are conducting “The
Participatory Forest and Rangeland Management Project in Chaharmahal-va-Bakhtiari Province,
Iran(hereinafter referred to as “the JICA Project™) from the year 2010 and selected the Dorak Sofla
village as a pilot project village.

WHEREAS, the Village is willing to join the pilot project in accordance with the terms and conditions
contained as set forth in this Agreement;

NOW, THEREFORE, in consideration of mutual covenants hereinafter contained, the parties hereto
agree as follows:

1. Terms of the Project

The Terms of the JICA Project is from July 2011, but Term of Village Action Plan (VAP) is not limited
to the above mentioned term. After termination of the JICA Project, the Village and NRWGO will
continue VAP activities by themselves.

2. Contents and responsibility of each party on VAP

Contents and mutual responsibility of each party are written in VAP as shown in the Annex of this
agreement.

3. Budget for VAP implementation

The budget, including labor cost, will be shared by each party within the capacity of each party with
mutual consultation.

4. Management of VAP

The VAP management shall be done in a mode of participatory and democratic manner. For smooth



mmplementation of VAP, the village selected Community Facilitators who currently work a5 counterpirts
of JICA and NEWGO experts. VAP planning and implementation process shall be open for others and
the process shall be monitored by the three parties (HCA, NRWGO and Village), and if required include

uther parties, and VAP may change hy needs.

IN WITNESS WHEREOF, the parties heretiy have cansed this Agreement 1o be signed by their duly
authorized representatives in lwo copies (English and Persian),

JICA Frojeel

5_11_‘? !ii,ﬂ r/r -

Dr. Gholamhossein SHOKOHIFARD
In-charge of Participatory Community
Development, JICA project * The Participatory
Forest and Rangeland Management in
Chaharmahal-va-[akiin Provinee, lslamic
Republic of Tran,” K

NRWGO

—

Engineer Farzad REZAZADEH

Expert on Participatory Commumnity Development,

NRWGO, Chabarmahal-va-Bakhtiari Pravinee

Beneficiaries
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Amnnex: Village Action Plan for Dorak Sofla

Five-years Plan (Iranian Year and Months)

Year | Anowal Scope Momshs
1 2 3 4 5 [ 7 B £l 10 11 12
Tt | Lo proparaiin | Lapeas of [ p——p e Tonce —p—| igia [
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Attachment-II Explanation on Study Visit held on September 3, 2012

Title Study Visit on Good Practice of Orchard Maintenance
Objective To increase skill and knowledge of the participatory orchard mangers/beneficiaries on
efficient operation and maintenance of orchards. And provide them opportunity for
observing cultural practices and gaining information on modern farming
techniques.
Site Visited Kakesh and Shurab fruit growing zones in Saman area, Chaharmahal-Va-Bakhtiari Province
Date Monday, September 3, 2012
Time Table Leave local office of the NRWGO in Telurd, Bazoft at 06:00
Refreshment 8:00 at Dashtak village
Visiting host orchard (traditional, individual) in Kakesh village 10:40 to 12:20
Lunch break in Saman Restaurant 12:30 to 13:20
Visiting kiosk for direct marketing of orchard produces at roadside 13:25 to 14:00
Visiting host orchard (modern, cooperative) in Shurab village 14:30 to 15:20
Return toward Bazoft 15:20
Refreshment in Jouneghan town 17:00
Arrive in Bazoft 19:30
Route Map attached
Attendees Total 23 persons. Villagers 7, NRWGO 7, local agriculture office 2, driver 5,
JICA expert 1, JICA local staff 1.
List attached
Outline At 10:40 all the attendees assemble in host orchard in Kakesh village. This orchard is

a tradition orchard belonging to an individual with rich experience in fruit growing
and high capability in orchard maintenance. In-charge of Islamic office in NRWGO
stated the meeting by Quran citation, and then encouraging the attendees on growing
fruit trees for self consumption and marketing, as stipulated in Islamic Doctrine.

Thereafter in-charge of security office of NRWGO, with specialty in agronomy
explained some technical points on orchard maintenance such pest and weed control,
as well importance of timely irrigation and fertilization.




Later on in-charge of Protection Unit of NRWGO guided the attendees on proper
protection of orchard and avoidance of mishaps such as fire hazard.

After formal explanation by personnel of NRWGO, as mentioned above, in-charge of
host orchard in Kakesh village (Mr. Abdullah Heidari) explained about his orchard
history, and the way that he established it, as well means of its
operation/maintenance.

Having grasped situation of the orchard, attendees raised their questions, and the host
answer them. Following were among the questions raised: when he established his
orchard? How? What variety of peach has he planted in his orchard? How many
hectare is area of the orchard? Who he has got permission for irrigation water? What
is the irrigation interval?

Mr. Heidari owner of host orchard answered that about 30 years ago he established
this orchard by buying land from NRWGO and received permission for pumping
irrigation water from Zayandehrud River from Water Department He added that in an
average irrigation interval in watering period is once in 10 days.

In the second host orchard, Mr. Masomi in-charge of the modern cooperative orchard
in Shurab village explained the orchard management system, water amount, irrigation
system, and plant species and varieties. He said total area of the orchard is 726 ha,
irrigation is drip system, water is pumped from Zayandehrud River with the help of
powerful pumps. He also stressed that almond can marketed with good price and low
damage risk.

Lesson learnt

From traditional host orchard in Kakesh village

1) Soil Condition: soil should be nutritive enough for peach plant

2) Fertilization: Fertilizers containing phosphorus, iron are needed
for peach trees

3) Selection of peach variety: fruit longevity, market price, and
favorability should be considered

4) Irrigation should be done on time

From modern orchard in Shurab village

a) Marketing: almond has high market demand

b) Advantages of almond: It can be dried and kept under natural
condition for a long time, without losing its quality

c) Drip irrigation system: optimized and efficient use of water.

Photos

Some photos are attached.
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Route Map of Study Visit on Orchard Maintenance

Morning refreshment

Host orchard 1

Kiosk for Direct Marketing of orchard produces
Host Orchard 2

Afternoon refreshment
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List of Attendees in Study Visit on Orchard Maintenance Conducted on September 3, 2012
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Study Visit on Orchard Maintenance held on September 3, 2012

W A e . R 5
Explanation on importance of timely irrigation, pruning, and weeding to visitors, by manager
of the host orchard in Kakesh village, Saman area, Chaharmahal-va-Bakhtiari province

4

Visitors observing situation of the host orchard
in Kakesh village, Saman area




Study Visit on Orchard Maintenance held on September 3, 2012

A counterpart from NRWGO with knowledge of orchard maintenance provdes
guidance to visitors in host orchard in Kakesh village, Saman area.
P

Attendees visit a point for direct market produces at road-side in Saman area



ANNEX 6 Submitted Reports

CODE

Report name

language

In charge

Contents

030302

Community Development activities

report 1

E

CDL

Report on Community Development of year 2012,
written by expert Ms.Takei.




JICA “The Participatory Forest and Rangeland Management Project in Chaharmahal-va-Bakhtiari
Province, IRAN”

3 YEAR: Community Development Activities- Livelihood Improvement
Period: From April 2012 to December 2012

Person in charge: Mr.Rezazadeh, Ms.Takei

1. Sewing Training for women

1) 460 hours sewing training contract to Technical Institute -1-

2) monitoring the training course -6-

3) test selling in Bazoft -16-
2. Wild vegetable survey -29-

3. Seedling Production training
1) agreement with MOJA -32-
2) agreement about specification of seedling production work with MOJA and expert  -34-

3) Village Action Plan on Seedling Production -44-
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Cooperation Contract of Training Courses

This contract is made between Mr. Norellah Saeidi, representative of General Office of Technical
Institution of Charmahal va Bakhtiari Province, address: Saman road, beside Helal Ahmar street,
hereinafter referred to as the “contractor” and Ms. Saori Takei, representative of Participatory Forest and
Rangeland Management JICA project, in Charmahal va Bakhtiari Province, Islamic Republic of Iran,
address: Charmahal va Bakhtiari Province, Shahrekord, Kashani Blvd, NRWGO, JICA Project Office
which hereinafter referred to as the “employer”.

Avrticle- 1- Subject of the contract:

Implementation of the training courses of second grade women cloth sewing (5 courses of 360 hours, 1
course of 460 hours, and 20 complement hours remaining from 1390) for the trainees of the Mazerashte,
Tarom, Dourak sofla (in two places, upside and down side), Tabarak sofla and Gazestan according to the
training standards of Technical institution

Article 2- Time period of the contract:
The time of this contract is from 1% Ordibehesht 1391 to 20" Aban 1391

Training periods are following;
Term1: 2" Ordibehesht 1391 to 7" Khordad 1391 (25 working days, 4 hours per day + 2days for spare)
Term2: 1% Mordad 1391 to 16" Aban 1391 (75 working days, 4hours per day + 3days for spare)

Article 3- Amount of the contract:

Total amount of this contract is 416,100,000 IRR (365,000IRR for each session) plus 20,000 IRR for
registration fee of each trainee.
Each village needs following hours for completion;

180 session (90 working days, 4hours per day= 360hours) in 4 place (Tarom, upside Dourak sofla,
down side Durak sofla, Tabarak sofla).

190 session (95 working days, 4hours per day=380hours) in 1 place (Mazarashte).

230 session (120 working days, 4 hours per day=460hours) in 1 place (Gazestan).

Note 1: 25% of the amount of contract will be paid in the Bank account humber 658/07 of Central Meli
Bank, in the name of Technical Institution of Iran after the setting up the personal in each site. In mid-
term of the course, 25% of the amount of contract will be paid by employer to the mentioned bank
account after confirmation of submission of the interim report as interim payment. The remaining 50%
amount of the contract should be paid by the employer to the mentioned bank account after the
finalization of the training courses.

Note 2: The amount of the contract includes the salary of the teacher, cost of the raw materials and
equipments.



Avrticle 4- Documentary of the contract:

1. Training standards
2. List of the trainees introduced by the employer.
3. ldentification of the training course.

Avrticle 5- Place of the implementation of the contract (training courses):

This contract should be implemented in the villages of Mazerashte, Tarom, upside Dourak Sofla, down
side Dourak Sofla, Tabarak Sofla and Gazestan in Bazoft area, Kohrang District, Charmahal va Bakhtiari
province.

Avrticle 6- Supervisor of the contract (training courses):
Supervisor of this contract is Ms. Saori Takei who has been introduced by employer.
Article 7- Obligations of the employer:

1. The amount of the contract should be paid according to Article 3 of this contract.
2. Cost of the transportation and Lodging of the teachers should be paid by the employer.

Avrticle 8- Obligations of the contractor:

Provision of the competent teachers for the implementation of the training courses

Provision of the raw materials

Equipping the theoretical and practical workshops of training courses

Supervision of the quality of the training courses

Outside organization teachers and experts visit to the training course (cost is paid by Technical
Institute)

akrwdE

Article 9- Others:

Whenever a conflict arise in the understanding or implementation of this contract between the parties, at
first, a commission made up of a representative of JICA Participatory Forest and Rangeland Project in
Charmahal va Bakhtiari Province, a representative of the General Office of the Technical Institution of
the Province and a referee who is approved by parties will settle the conflict and if the parties disagree,
the conflict will be referred to the related judiciary authorities.

Article 10- Generals of the contract:

This contract has been formulated in 10 Articles and 2 Notes and 4 copies which have been signed by the
parties and all of them are considered original and separately each of them has validity.

Norollah Saiedi Saori Takei

Manager of the General Office of Technical Coordinator of JICA Participatory Forest and

Institution of Charmahal VVa Bakhtiari Province Rangeland Project in Charmahal va Bakhtiari
Province, Islamic Republic of Iran



Community development

What we have done in Summer 2012

1 Agriculture Development

1) Monitoring of intercrops

2) Monitoring of irrigation

3) Preparation for site visit to Saman where is good example of
fruits garden implementation

2 Livelihood Improvement

1) Set up term2 of sewing training
2) Test selling preparation and implementation
3) Survey on market in Bazoft and Farsan, Sewing future

Starting sewing training course
term?2
1 Contact to CF for fixing the starting date
and place

2 Contact to Institute and teachers for being
ready for term2

3 Preparing agreement with car owners for
transportation for teachers

4 Preparing agreement with room owners for
training course in each site




Trainees can make many kinds of cloths.
But still they need technical supports for improve their quality.

Selling test of sewing production in Bazoft

Cost estimation:

Kind of wear Required materials Cost of material Selling price
(rials) (rials)
Godehdar skirt 1.60 cm of cloth 80,000 120,000
0.75 m of rubber band
1 set of string
Kid pants 0.5 m of cloth, 0.5 m of 30,000 50,000
rubber band, 1 set of string,1
bobbin rubber band, and 3.5
m ribbon
Kid blouse 0.5 m cloth, 1 set of string, | 28,000 50,000

rubber band 1 roll, Robbins
2.5m.

Selling place: Regarding demand of villagers

for the above mentioned wears, trainees can

sell their products in the village and regarding

that if villagers sell their products without any

middle, they can earn more money and they

don’t need to pay the middleman, it is better

that they sell their products directly to the villagers.




Selling test of sewing production in Bazoft

) '1 { 2 We had workshop about
- - iy A profit-loss analysis.

Selling test of sewing production in Bazoft

Trainees knows the cost and they understood this kind
of analysis.
According this analysis, project prepare
200,000rial/trainee as subsidy, which can buy nearly
1 set of row materials (mostly this amount is not
enough for 1set and other expenditure).

In the workshop, participants agreed this system and they
would defray rest part of cost (roughly 50,000 to
100,000rial for each trainee).

_IQ_October, we will start to sell.




Marketing research in each village

In Mazerashte

The villagers are from same family.
So the shop owner sell goods by
credit to costumers. Since )
2months the shop is closed '
because of lending loss.

They sold mainly food materials. Oll,
rice etc.

Marketing research in each village

In Tabarak Sofla

There are 4shop in village. One shop sell fabric for nomads in summer.
The shop keeper’s husband is post bank officer, so if villagers buy
goods by credit, when distribution of governmental subsidy, he
reimburse from each subsidy.

They sell daily goods, oil, shampoo etc. According the villagers
demands, the shop purchase the materials from Isfahan, Shahrekord.




Marketing research in each village

In Gazestan

There are 9 shop in this village, because of
distance from the mail road.

The shop owner who was CF of this project has
a pride as a shop owner. Herself goes to
purchase to Esfahan. She knows hot-selling
products. Also according the villagers
demands, the shop purchase the materials
from Isfahan, Shahrekord. This shop sell
many things.

In this village, they sell by barter. Wheat, barley
and Kyashk etc..

Many nomads come to buy in summer, so the
shop provide fruits and other goods for
nomads.

Marketing research

In Farsan, we researched price of fabric and clothes in
some shops. And also checked the order made system.
* The fabric price are a little cheaper than Shahrekord.

* There are some sewer, if someone wants to make clothes, customers buy
fabric in shop, and bring the sewer. Sewer get wage from the work.

* Many ready-made clothes are provided from Isfahan and Tehran. And
these are cheap.

In Bazoft, we visited Mr.Zaheri’'s shop which had sale of
school uniform in last year.

* Basic information; in Changale, there are near 4shops selling clothes, and 3
shops selling fabric. But in Changale changes the condition depends on the
seasons.

* Ready-made clothes are provided from Isfahan, Tehran and Kish island by
himself.

» They sell clothes, shoes and purfume etc..

-10-




Finding the future after the sewing training

We met one sewing expert in Suresujan. She has one
private institute and also she has some job with technical
institute.

» Sewing will be a personal business.

» There are some workshop in Shahrekord, but it is difficult
to earn more with the workshop style.

* InIsfahan, Tehran, there are big industrial workshop,
there sewer can work as a employee, but wage is low.

» According her experience after getting the certification of
sewing, 80% of students work as personal, 10% of
students wok in workshop, 5% for hobby, fewer have
private institute.

Finding the future after sewing training

We met Mr.Ghasemi who is the head of Education
Orgnization in Bazoft. And we explained our
project and the plan of next year about
activities on livelihood improvement that
trainees want to have uniform making job from
gc?ool. He agree our idea. His suggestion are

elow;

1. Uniform should be cheap price.
2. Follow the Islamic rule.
3. Arranging through the Education Organization

iIn Koohrang, we might meet 3 girl’'s school
manager for interview in October.

-11-




Intercrop In fruits gardens

Durak Sofla: They have a problem of water. So they
could not cultivate more vegetables.

Intercrop In fruits gardens

P
Mazerashte: One time a part of fence are robbed, but participants of
this orchards fixed it. They have many beans.




Intercrop In fruits gardens

Tarom: They cultivated well inter the fruits trees. We
explained how to maintain potatos.

—

Intercrop In fruits gardens

Tarom: They have vegetable cultivation separately from the orcherds.
But vegetable condition is very good and they have many cucumber,

water melons. They made fence by themselves.
-13-




Intercrop In fruits gardens

NN

: K it ot IR 1. p :":;""' \ "‘ ¢ i
Tabarak Sofla: Some parts are previously ultivated by wheat and
barley, so they cultivated beans now. They wanted to know the
maintain of potato.

Preparation for site visit about fruits garden

Objective: To have a good
imagination of future for
fruits garden implementation,
we will visit advanced fruits
gardens with CF and Shora.

Date: 3 September
(13 Shahrivar)

Horeh: Mr.Mardani garden.

It is around 7 years garden, but they
produce much fruits for good income. &
It is good example for our project.

_14- s




Preparation for site visit about fruits garden

= X

Saman: Mr..Khedri‘gard'en.- -

It is around 30 years garden. They had cultivated
wheat and barley bofore, but they understood that
fruits garden was good income than wheat. So
they changed all their land to fruits garden. Also
they always check the condition of each species
and try to find good one. He has processing
machine of almonds for exportation.

Preparation for site visit about fruits garden

Saman: Shop

He managed very clean
and good condition. This
is one kind of marketing.

Saman: Zayanderud river

There are famous
touristic place. We can
visit for refresh.




JICA “The Participatory Forest and Rangeland Management Project
in Chanarmahal-va-Bakhtiari Province, IRAN” _
Results of test selling for sewing training ((/296
' November 2012
According to VAP for Participatory Community Development (Sewing for livelihood
improvement) in T’gﬁmkéof/q village, the project and villagers agreed to conduct the activities of
marketing. And we had the starting workshop, prepared and shared materials, made clothes and trial -

selling. Finally we filled and analyzed matrix table below and closed the account.

Items Expenditure Revenue Notes
Subsidy by project oo D 200,000rials per person
A ~
Cost-share 27 ¢ ved ? sersong X _gdgwonw(
Materials purchased Attached receipts
D 78 ce0
Productions
Gofede ~skirF 90 00 0 v an?
powis — Skirt G$0.00 0 & o™
gaé/ clats Yoo 6o ? Galt-
Total A
2,070 000 (220000 | 2 /$p,000ral @ncﬂﬁ

* Profit from this activity had shared among the participants.

Selling place i

go(d n '@Lﬂﬂ”& -Q“Vl'{ﬁ, Cl{ﬁmja(e p
Few cloths are pot sold

Others notes

We Gre nte resled P conflauattion  Sewing QelibiFces A

Fe"f‘w/ a#n«ccme ?QI’IQI‘QW‘IW » }&of e hch{ Sa?y/wr/- Fnc/_Cz?‘Dern;wn

3
.

I confirmed the results. I informed the results.

Saori Takei Name

Project expert (UK ﬂ Bc(aﬁhc[lh village CF
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JICA “The Participatory Forest and Rangeland Management Project in
Chanarmahal-va-Bakhtiari Province, IRAN”

According to VAP for Participatory Community Development (Sewing for livelihood
improvement) in Tabarak Sofla village, the project and villagers agreed the activities of
marketing, and we had the starting workshop and sheared listed materials. Finally we will

have one workshop for analyze markets.

Requirement Villagers project
Clothes 23,000 Rials (estimation)
Godedar | 1.1 m main cloth, 0.5 m for gode, 80 200,000rials
(%w em rubber band, 1 bobbin string = (subsidy)
83,100 IRR
Baby 60 cm cloth, 0.5 m rubber band, 1
pant ribbon, 2 m ribbon tape, string 1=
35,000 IRR

Baby 40 c¢m cloth, 2 m ribbon, 1 bobbin, 1
shirt string = 24,000 IRR

Equipment Sewing machine, iron, iron board,
details pattern paper, scissor, measure,

needle, Rolette, ruler, seam ripper

Transportation Chamangoli- farsan: 160,000 IRR,
details . Tabarak- chamangoli: 40,000
‘w, IRR- Go and back: 200,000 IRR
Place and expenditures House rent and electricity-cost
Supervisor Technical
assistance
(supervisor)
Wrapping and selling Cloth hanger and cover
Selling Payment of commission to seller
* Profit from this activity is received by participants
Date: 2012/08/10
Saori Takei Ms. Soghra Khodaverdi
Project expert Tabarak Sofla village CF

/ (‘9-0 o9
550 000,
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RECEIPT

|

Date: /0 Muzag /2 |

D
Received from Japan Overseas Forestry Consultants Assoeiation
the sum of _JRR A $eo0 090 — c o
(7persy)

For the purpose of; 2 60 .000rial fﬂ‘ég{\Qﬁ’ O%VGQCA frernee,
(Mdnézfﬁ»g AEPITTES IR Gl o)

Paid by Received by

QM Z;/C"’J e. -%v%kuﬁx{m?‘{ ‘
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