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R EN TR L 20 . MBS U THERR OISR, BEFEH~OXIGR ED3HH#E S
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4ER
1 2008 4= 7 H 11 H 14 A Fa=A | A 2 FE M ORRE HIA
Bof 1ARR (44RR) 32 a+ KT
2 2008 410 A 31 H 14 A F o =R | IFEhEE S KR
4 FEIREY5E T s EARR H
3 200942 H 5 H 12 A Fa=A | 5 ERIEFEFEE
5 FER
1 2009 45 4 H 30 H 12 A Fa=A | 5AERIGENFHEAR B
2 20094 12 H 21 H 16 A Fa =R | K& TR ERGR bligd
3 2010 2 A 2 H 15 A Fa=RA | EHETHREER H

*1%) PI3ER2EIE & 5ER2EIH OJCCiEEKIL, PIFHMEHMEIC LS I=v Y (M/M) #JCCHFHL L
THRA L,




4 EHEHE

ARPIOIEEFEEOMEZ TR 1 -TIZrT GEIZMBERIA-3ZSH) |

R1-7T KPIJDFEEEBEDHE

ESER | 2005 4EE | 2006 4EEE | 2007 £ | 2008 EEE | 2009 &
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51 BARAEMRDIKEERE

RARE

EBEMEOIC LD BARANEFEMAFZOIRE X, g 3 £ (2005-2007 4JE) TIiEEt

64.04MM (A A). #2FH 2 £/ (2008-2009 4EJE) Tidat 31.86MM D EfE L 72 o7, F
MaERIT-8I177, £, JICABEERIRIEFEMFZORAZEELRK -9 17T,
£1-8 HAAEMR@UYILEY MDRAER
B 145k (2005 4E %) A 2 4Ek (2006 4EFE)

K4 et oo o TREAH % K4 ety o JREAH
AR WG| R AR 5.32 || BER W | MEEARGE 6.00
I | MR 4.00 || FFH F | FEEAEE ORENR 6.00
FRHE | EBIGHEAEREINERIAH A 2.96 || AWM = | BIGEABNAERLAE A 1.30
WA &+ | RIGFARMERIAHR B 3.00 || gk EE | MEEARMNERILH B 1.50
TR | A RS & 416 || BE 1R | ANEELME RS M 6.00

h—% v N A %K 19.44 MM || 5755 #X% | AWHE 3.00
h—2 v NA 23.8 MM
AT 3R (2007 4£F)
K4 Bty B VREAA KK A 64. 04MM
A 1 | RIENRGEHE 4.50
SFH: £ | M AERE T 5.00
FRHE | ERIG RN RIS A 0.70
R CFoH) | EEGEARINERIAH B 1.50
Yl CH | NSRS KX 4.10
SFEOBRR | AYRE 3.00
LR T | EEE 2.00
M—% Vv ANA# 20.8 MM
% ¥1:31. S6MM
%2 1 £Rk(2008 4EJE) %2 2 ££1k(2009 4EJE)

K4 et oo o TREAH % K4 et oo o TREAH %
B OC | R E 4.00 | | & WO | REENEEEHE 5.00
g IER | MR AALSRE A 2.50 I F | R AR 3.00
tRE CH | IWAZAE R 5.00 | | ik TEE | BGRAMSREAA 2.53
SEl WS | WY - AEERA A 1.00 tRE CH | IWAZAE K 6.00
E A DTN Y - WA B 1.33 E25 R TN Yy - A B 1.50

h—% L A A% 13.83 MM F—& L NAK 18.03 MM

£1-9 JICAEERREZFMRDITARR

K4 B oy B IRE A A %
5 (2005-2007) | FERSHHEEL/ZNRER % 24.00
WH RAT (2008) | KEMINT 1.00

h—% VN A%k 25.00 MM
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52 AR —I— FDRES I URMTHERE

CPORE R L OAFRIHE D FEREOME 2 F£ 1 -101R 7T (FFE TR RERA-42 2 ),

R1-10 A998 —I— FBEVIICARFFHEERE

AHBHE (T4 /£

No CP X4 PERI BB/ PJ BT Y55 EH SRR | SR iET —~
1 | Abdallah Hatour B | INSTM W98/ #Es5 x
2 | Fathi Kammoun % | INSTM #F5e 8 flivs A o o /20074 /29 HIY | T AEPE
3 | Guerbeji Hamadi % | INSTM #F7E &/ hEH Ak o, /20074 /25 A | MEiHEFH
4 | Karim Ben Moustapha B | INSTM #F7EE/HEt - MR o, /20074 /28 B | MaIGHENT
e —
5 | Lotfi Ghozzi B | AVEA W Wk - B o /20095 1 | ST
6 | Marouene BDIOUI 5| INSTM #F5EE /i BsR o, 20084 /22 HH | JRIRMEIfME
7 | Missaoui Nejiba 1 | DOPA SIS L PIIE
8 | Mohamed Ben Slama ] %7;;%;;; CFPP 8iR UE & |
9 | Mohamed Ghorbal B | INSTM #f9eE WA x
10 | Mohamed H'mani B | DGPA BFE LR /N T Atk e, /20084 721 B | AT ffk
11 | Mohamed Naceur Dhraief L2 INSTM WF9E8 /7 9 U 25 o 2008 4F /21 A | Vi 2E5E
12 | Mohamed Othman Jarboui 5 INSTM WF5E8 Wit X
13 | Naoufel Hadad gy | DORS SRRAMIEE AT o a009t /14 i | AR
14 | Rakia Belkehia ¢ | DGPA KFEMTHFE  KE®INT | x
15 | Raouf Besbes % | INSTM #F9E 8 HMaE sk x
16 | Zouari Mourad 5B | DGPA #HiRaEE /P 4% - #h o 20074 /25 HIE | WFH#=iE
17 | Hausen Hamza B | DGPA #AERE A/ #l o /20104 /14 A | Vi ae5E*
18 | Mohamed Gabsi B | UTAP A &K - &= x
19 | Mohamed Dhouib B | APIP &K/ A Tk x
20 | Faoud Mestiri B | GIPP U kT x
21 | Sonia Gharbi | GIPP #EEME,/KEWINT x

*No.17 OV mEFHAHE L, 20104 3 A 7 H~14 HIH® B2 THEH,
* FEELIAMT CRDA 2 7 7 v 7 A DK EEREEFTE (Mr. Moncef Ziedi)s ., 2008 4EE JICA £ HHHE VA
FAREEREE a2 —X | [ZHMLTWV5,
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5-3 PJ ## DFAERE

PJIC L D880 2 AT AR e, BiiE, B TRAS . JICAE E i 04012 0%
[-13, 1-14i27"7 ((HEEEIA-BEIR) |, 7ok,

L. ThEhOMEEZ TR I -11,

I-12,

ZNEHM OEIIZOWT, XTO ARAFMZEOBHEIC ), BAARANEMZNLPI (F
2= VTR M OB AT SE L T Ao (MEERA-BZM) . 201046
HOAPIF TOBIZIE, JICAT 2 =27 FHT & F = =7 I(DGPA) D [ TIER 72 544
FIZELFHENB IS,

& 1-11 PIEMBARE (RHNHFEED)

IR 72 HZE | BHME (M) FESHE (M) F&
2006- | A SAE OB EIE \ P 2T O AR
2007 Gl 7 b 2ts) 13K 5,149,000 5,149,000 | H XA OBEEARHT
i INRSERGE - WELEELHIR AT R IS YR
oo OkPEab. Bk, ARET. vok | 12t 2,313,000 2,313,000 ;ggﬁ%ﬁﬁ‘ RS
FUHAL ) ERRY) T
i KRR L e o
;88; (FACLTT I —, 13K 1,488,000 1,488,000 fgg%éﬁ"“ MO K
GPS, av 7L uHh—7id) "
[ il Tty A= PE BT B o8, B
2005- (FWEIRE AT ORI AT, y B PER PR SE T
2009 PEAREE BT NT A B — R — 13 8,008,000 8,008,000 Hept kiR
PH A —%—72F)
AR 16,958,000
F1-12 PIWMIEERE (RFES)
BUSMREE 2% ¥E | B (0) | #=&E (M) &
2005 vy s Ty NI 1 1,896,000 1,896,000 | 3% FoBH)
2005 b BRI 0D AZ HAER 1 51,000 51,000 | HL OLESF - B fif
2006 HAELT « Hoy 7 45,000 315,000 | FEPRiERE, MR OKPRA
or s W AN OB, M
2006 Ko~ 1 72,000 72,000 ;fmé@&m PASE. HEEA
2006 A= 1 145,000 145,000 | #I550A45 O fRHT
2007 F—rrL—7 1 239,000 239,000 ;fmé@im@gﬁ%‘ ELA
2009 VA= 1 92,000 92,000 | KA R OmE
2009 =2 3 120,000 360,000 | EIF—-U—2ravS
EFEH 3,170,000
£1-13 7Oy MEMAZEERE (EFRETHEM)
IR BT R | B (M) | #AEeE (M) i
TR AT . e e _
. N " By AR D i
2005 (AT 2 W R ) 1 819,000 819,000 | FEIB{RFEME, WEEE DK DI
EF A H A T +IE . e = S .
: . PR ORTENE, VRO il
2005 (FEEKIE I 230 TR ) 15K 1,015,000 1,015,000 | #ei P, MEE O K PR
2005 PAERES/E S 130 440,000 440,000 | V—2 v a v I F—
Eit&5 2,274,000
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£1-14 Oz H MEMBAERE JICAEEICZ K 5 HEHH)

P 4 Brr R | B (M) | #Eesm (M) s
T (YT 7Y

2005 vH— abt—f FAX %, | 10 955,000 955,000 | PJ FHHHTN DR
TIOHINI AT E)
KT -

2005 (FA YT - D) 3 34,000 102,000 | LG IRGEME, TR OKTHFHA
Tl i 2 P R LA - e -

2005 OkimEh, wAfFRESER, B | 18 | 1,054,000 1,054,000 EEEE&VW%% R
HEir, ETNT VAR E) -

2005 NUFEAM (@ ET) | 1 | 6,042,000 6,042,000 | MESFAA . WOKIEA. B

HEr&8 8,153,000
TIEMA OB EHEEE (BF, A, B IRGETEREZ EOVHEEM | fisSE R 2 R<) ¢

5-4 BIMEHERE

a7 MM

#J 30,555,000 M

T ABHZERE O E TR [-14187 (72720, #4

B2 kS KOs VEEEE’M[%K) o
#1-14 PIJEHMEFRERERE (B : M)
Bk 20054E% | 20064 | 20074E[E | 20084E/E | 20094EE* &t

1N 1,984,591 | 3,182,702 | 3,774,602 | 1,650,839 | 1,413,731 | 12,006,465
2\ MR - BB 0 0 106,008 147,945 294,904 548,857
3| THAE Y 404,158 827,291 | 1,006,215 602,189 904,741 | 3,744,594
A\ e - Z5iE 695,600 0 12,724 30,243 23,310 761,877
5| (5 EME 243,949 196,416 205,485 124,383 286,380 1,056,613
O| R R R 91,663 190,098 719,241 370,406 282,388 1,653,796
T\ fERHEE 1,882,374 | 1,939,917 | 1,226,482 622,924 517,356 | 6,189,053
8| AW B flihik e 0 0 394,236 0 0 394,236
ik - AXIEMER T FEE 0 0 0 218,650 2,511 221,161
10| st AHE 2 0 22,199 0 0 0 22,199
11 [EN LR 4,720,000 | 3,314,500 0 0 0 8,034,500
12) 34 0 0 68,818 0 0 68,818
13| fit - pbA i A 2% 6,652,000 0 0 0 0| 6,652,000
14| BETTHERI A 22 2,274,000 0 0 0 0| 2,274,000
15| 2 Dt DO BEH A2 6,682,000 | 11,177,000 | 6,425,000 914,000 81,000 | 25,279,000
6lo—Ahraryrgr MK 0| 12,315,000 0| 1,189,000 0| 13,504,000
17| o — 7 L NGO 569,000 0 0 0 569,000
&l 26,199,335 | 33,165,123 | 13,938,811 | 5,870,579 | 3,806,321 | 82,980,169

* 2009 FEOHRMELTIL, 20104F 3 H 8 HIFAIZE
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5-5 AR

AKPINZ Lo TERR S ISR E O RCR A — B

.

R 1-15 17”7,

®1-15 RSV RbF

1R (2005 &%)

BERA S8 BiE TRk
A oS g LR— R JICA ¥5E R A - 1A PDF, EIR%
AP JICA ¥5E K R b B - {A PDF. HIi4%
BT EE JICA F8ER A i H 1A PDF. HIil4
16 HER E S AT | AR D A R R JICA F8ER A i H - 1A PDF. HIil¥
8 3 T R A R JICA FaE KR H - {A PDF. HI%
RS AEFNiv=a2T L JICA 5 E R H - (L PDF. HIW%
TS T R — L (EERBRL AR X 7 —) JICA ¥57E % b TZe7 | R (V)
=27 (1) JICA 5T 1% 2 SREKIA PDF. HIkil4%
PJ A/ 7 L FEVRES [ (L7 7e | kg

7

PJ § R — b — FEES T A 1A PDF
F A ENFEE e PDF. HIkil4
0 IR IR TR AR R & LT 2t A PDF, FIiil#
2 fEXR (2006 EFE)

BERE b2k EfE i
o5 1 e P JICA 5 E KR b SREIN PDF. HIi4
o5 2 oSSk P i JICA ¥57E K R b B - 1A PDF. HIi%
EHE T A E JICA FaE KR b SRRIN PDF. HIi4
fEEEERE~=2T7 1 (JFR) JICA F8ER A i H 1A PDF. Hll#
TS T N AT~ = 2 7V (FIRR) JICA FaE KR EIREA PDF. HIl¥
AR ET Y T X FRES AL TIET Fl%)
W R SRR A K —  (FRE HOR) Fa e Ak A 1A FR#
W R RZER AL — (il O s RE ) F sk A ToET ENRI%
WRFEZET v (3 FEH) FEESM S TIET -
BOKRAAE T ~=2 71 FaE SRR ES PDF. HIi4%
AT faflE GIS = » 7 (Hi/IMil) ENFZET e PDF. HIRI4
AR AR s HME LT B - A PDF. HIl¥
TR FE T i e B i o2 T 5 MG e PDF. EIRI%
3 ER (2007 £ E)

BERE S8 EfE 2
ERHE P E JICA FaE KR EIREA PDF. HIl¥
Ta Y ey hERT RS TE005-2008 ) JICA & ik R it H 1A PDF. FElkil#
Ry AES~=a2 7V JICA fEER S i B 1A PDF. HIkl¥
kB =a2 7L (5 2 1) JICA $57E R 5 EIRR/A PDF. EIRIY
RO li~==27/ (KT 7 k) JICA F8E R i H - (A PDF. Hll#
JEIE A BN A IR BN R E (R 7 1) JICA F8E R i H - (A PDF. Hll#
e N 52 FANE T FaE SRR TIET -
INERHEE ESE C/P HiffriisE (7v V) FRESM S IN PDF. Hil¥
NI ARGE C/P Bl s s (AR D) FRESM S IN PDF. HIl¥
/NS C/P Hifliiis = (BEERA) Fa e Ak A 1A PDF. EIRIY




4 R (2008 £E)

HRa% ok L e

ERTEE G JICA 8 E R A A -{, | PDF. FlWl¥
FREG T JICA f57EHCR AL A -{. | PDF. Flhl¥
TuY = NEEEREE JICA f57EHCR A A -{. | PDF. FlRl¥
EHE TS E JICA F5ERCR A A -{, | PDF. HIkl#
WAL LGB E (K7 7 1) JICA F5ERCR A -{, | PDF. HIkl#
K EEWIN T n] REVERR AL I AR D A A iUS Bt A -1, | PDF. FlWl¥
JEI [ 41 A2 TS At JICA 57 A A -1, | PDF. FlWl¥
=] PR Je T B 1 JICA f57ERCR A A -{, | PDF. Flnl¥
BEREZHATR TY=4) FERE SRR b A FlIR%

5 FR (2009 F£&)

HRa% S L 8

FRFERF JICA F5ERCR A -{, | PDF. HIkl#
Y=y FNHEESREE JICA fi57E A A -1, | PDF. FlWl¥
TuY =y NEET TREE JICA $8E R A A -4 | PDF. FlRl#
AN TS L5 IFIRGEE~ =27 L JICA 57 AL A -{, | PDF. FlWl¥
AR Z FALTE BhE JICA 8 E R A A -{, | PDF. Flnl¥
] PN R B 2 JICA f57ERCR A A -{. | PDF. Flhl¥
o i 2 P PR e At e 7 JICA F5ERCR A -{, | PDF. HIkl#
JE 30 [ Bl 22 i dh i i JICA F5ERCR A -{, | PDF. HIkl#
BAREMRER~==27 L FEE SR ¥ - {4 | PDF. HIf¥
KL CIP £l s & FERE SR b A -{, | PDF. Flnl¥
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6 Joozy NEBRE GERE)

6-1 PDM R 1

BE: 7Yz ) bARBRIZEWVWT, BRSMICKLSEEORE - BEASKIESL D,

IR D Y4 FADESOREEEMNMEKRT S,  (142.6km?)
2) BMRABRBORE - BAZXDOFERUREICHRKICSNT 5.

T RAE OBy (WEEY) OBURGHEZ FEH L, SHPEHIC oM 25 2 7 (Posidonia
oceanica ¥ X O Cymodocea nodosa) DBAEERDS P G-l Tz, £/, ARNMD
BRINT NEE b —) VI KDWY OWEEAT A (ICxE 280K 28R U, SR
ZOIET 27200 TEGIRERE ] O Z2R ATz, T O, REIZ)H)D FiEE [HEE
S ORATET ] G MRS - BIGOMREIEE)] ~EBHEEIE LT,

D%, BGREMEON R FEDEAIC b aZE S, B TEEL 13200 206, K
JFZKkET % TG IRGETEIL R FEDIER ) 2RO HEFNFHTEZVIZLD L, S HIT,
RN EGDYE, KGTE0 At UL THMAB ORGHREORIE - hikE2 B8 2729
WA HHEIZCO D L DIk o, TNUHIRMDOBNWEF 232 T, F 2 =7 BUFLEH D
ORI, PR O RUE « LR RIS THRIE 2 E L, FHEiT4+ Clo Eh
BEFEIZ A T 5,

DO AT K D EG IR - BAEEEI WL, 2008 FIZITBIEEIED 2.5
fEICEE L, AT - R 1) OBMEITER S TS (K1-258), £/, 2010 45 2 A DR
USRI D REERITEYIRE O 4 51284595 500km2 2B X TV D,

BRIZK 2GR T 2B, BELEITH THY . B bIERL Tns Z &
DD, AR - FBIE2) bERLTWD LRSI ND, £io, KEGREHICETIV—7 v
3 v T OIS RIIAE 2 I L TV 2 FZE S AR ER O — SO L L TUREN
% (F£1-2028),

2005 | 2006 | 2007 | 2008 2009
AL A 0 0 8 83 83
~/NL A 0 17 22 73 37
VAN 0 48 88 114 114
VAN 0 7 15 104 | 124
aF 0 73 | 133 374 | 394

[-2 PIEBICKSESREEMBOHER (BEAL : km?)
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6-2 PDM iR 2

BR BN GEREETENMEEEND,
B/IR: D BRI HEEOHAEMT 5. (40,000 B/F)
2) BHEEEBRZHHELCOINREOHLSEMT 5, (478)
3) 3D2MY a7 (FBEAERN. BRENES S CHRRFEFSIEE) MMEBEShD,

PJ 13, EFEISENO B E LT, M ZEE L, T OS2I 215 8) & £
Lz FE7z, FERENCHIT R L 720 5 28 RO A RN T 2 /1 b 17>
2o E BT, AR T D HRIIAFE Loy, TR - Bl o N TR & 4R (%
F1AE) IZikik SHv, KEEPEOBIEN TN TW D,

BRI G falx, Fa =7 TTCICHEAEOEERH LI —r v/ AXF L9 —n
e NHA D 2FENBBINS T, & LT, FEAEICKNER R OSE THE S PIIEEO
—BRCIT bV, BRI LB BiseRix, P A8 (B 4ER]) 1258 T L. 2007 4 IC
X, FBEE D) O BEMORREEER L TWD, TO®KIE, Fa=UTHIOBHARIZLY .
HORA e S TR Y . ZOHFINNRBE b FEAmED Z2HHETND,

PLEMNS | REOHE DIX. ROONDKELL EOL~UZEEL TN D LAl d &
BTE B,

x1-16 PIEENCKDMRADEEMAREE (Bl BEH)

BnfafE 2005 £ 2006 £E 2007 & 2008 £ 2009 4E
g—w v /N« A X% Dicentrarchus labrax 0 12,160 45,290 42,000 40,500
3—n y/N - ~ZA Sparus aurata 0 1,900 4,060 2,400 0
& &t 0 12,060 49,350 44,400 40,500

<BENEH > 12010 45 2 ATl A XN 15 FRAEE SN, 25612010 4F 6-7 ATt s b,

ARTE « FERE 2L, FEROBGICE T D8 2 faf (V> / v % $H Solea senegalensis,
Solea aegyptiaca 3 K. O\ % A J& Dentex dentex) DT AL PEFATIC R T D & Kl 5
Z LTl Eng,

vy I LTI, BARBEROBRRE TE OERESN TN Lrb, 2]
X, R AEERBROE E TIHHEE L TR o7, LarL, 2009 FFICA # U T ORM
SHNO T Y ) I OZNEINETET DR AT 2 & T, FEAEERERPHA LN,
ZOEBIIRH L, K9 HROHFABIE LTz, Dk, TAEZ BB 2 0N 5
2bOO, AR UTEERTIEFRICKEZZT b, —h, v/ X OBRERICEL
T, RBFADHUERHEL L S>DOH Y . K40 ROV >/ v X DEBERGT TH 5,

FAABIZEL T, BAOFRBEMICBWTELGICB T2 /KEER EHFERIEIZLYD
B L2720, FRE/EERERICIIEL R oTz, L LARNRS, & A O A ERA B IT
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hlr =

ARIH - F8HE 3) |
LTIHEINTWAZ &G, T TIZEE]

J TR AR E
B INTWDZ Eonh, AIH - {512 2)
AL TIE, 55 TRENTWVDH LI
JERF A TH D,

6-3 PDM R 3

L & LT INSTM AH# Ofitiag N TRz I3 L7 @ik

[ZOWNWTHRER SNz L HWTE D,

T, 3HERB L OB FR DM

BR  BRONAZAHLBEORTHEREZL LIC. RARZALOLOOTBHENMER SIS,

AR

1) BRORAZALD-HDE I F—HBGEMICHESN S,

2) EEFHBRREALKT S, (2EBYA )

3) WMRETHARMBBRVITEHEIZE T,

(BMERUN D) RABRDERD=OHDTHHAEMER SN D,

PJ MRA T ERNAZ LIS T 72158 X, AR U
7%V (Ruditapes decussatus) O/)NFAEEFEH 3

communis) BLOa—nm X

oo FIUTINZ, Ta2a=UTHINLEFDOH > o KEM LRI D7), B8 X OVaE

Wy FERI I B4 2 Sl A & ATHIZE £ T,

ARIEFERE 1)

B L. IRAJRZ AR
EHERRESN TS Z b, fBE 1) 1T

(VBN ; Hippospongia

biEdh

MNHEIF—RT—7 g v 7FH 2006 FELLE.
ERBE L o TS (R1-1758),
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Project Design Matrix 1

(PDM1)

Project Name: Project for Sustainable Managemen of Coastal Fisheries Resources in the Republic of Tunisia

Project Site: Southern coastal zone

Implementing Agencies: DGPA, AVFA-CFPP, INSTM and UTAP
Target Groups (1) Coastal Fishers(Including UTAP) Target Group(2) Staffs of AVFA (CFPP), INSTM Target Group(3) Staffs of concerned CDRAs

Duration of the Project: 5 years from 2005

As of 10 March 2005

Narrative Summary

Objectively Verifiable Indicators

Means of
Verification

Important
Assumptions

Overall Goal:

Models of coastal fisheries resource management for
sustainable use of demersal fish are adapted around the
southern coastal zone of Tunisia, with participation of fishing
communities.

1) The surface of coastal waters under the coastal fisheries resource
management is doubled in the southern coastal zone of Tunisia.

2 ) Fisheries resource recruitment increases around the coastal waters under
the comprehensive coastal fisheries resource management. Notel)

3) Tunisia prepares plans to continuously hold the seminars for technical
exchanges with neighbouring countries.

1) INSTM Report
2) INSTM Report
3) Project report

Project Purpose:

Models of coastal fisheries resource management for
sustainable use of demersal fish, are developed in the
selected project sites, with participation of fishing
communities.

1) Meetings are regularly held for co-management between fisher's
organizations, local communities and governmental bodies to jointly plan,
implement and evaluate the coastal fisheries resource management .

2) Fishers act in self-disciplined manner for rehabilitation of seagrass bed and
reservation of coastal fisheries resource. Note2)

1) Project report
2) Questionnaire
survey

Pollutants in the
southern coastal
zone are not rapidly
increased.

Outputs:
1. Rehabilitation of seagrass bed is demonstrated with
participation of fishers in the selected project sites.

2. Experimental activities of stock enhancement are
promoted.

3. The plan to diversify income source of fishers is
elaborated on the basis of project activities.

4. Technical exchanges with neighbouring countries are
promoted to practice the coastal fisheries resource
management.

1) Area of seagrass bed is expanded in the selected coastal waters. Notel)
2) Fishers continuously participate in the planning and implementation of the
rehabilitation of seagrass bed.

1) The number of released frys is increased. Notel)

2) The number of released species is increased.  Notel)

3)Evaluation manuals on frys production and releasing techniques are made
up.

1) The number of fishers participating in seminars and pilot projects of
aquaculture and food processing are increased. Notel)

2) The plan to diversify income source of fishers is made up by target fishers'
groups and governmental bodies.

1)Tunisia introduces the coastal fisheries resource management to
neighbouring countries several times.

1) Project report
2) Project report

1) Project report
2) Project report
3) Project report

1) Project report
2) Project report

1) Project report

Red tide is not
occurred at the
Project site.

Notel) Numerical target shall be set after the commencement of the Project.

Note2) To be measured by whether fishing activities are not carried out intentionally around the artificial reefs functioning as nursery areas, whether small juveniles are released even
if they are caught, etc. Achievement level is to be evaluated by the number of waters with changes of fishers' behavior.

Activities:

Inputs

Preconditions

1-1Conduct survey for seagrass bed rehabilitation.

1-2 Plan seagrass bed rehabilitation with participation of
fishers. (Artificial reef, etc.).

1-3 Implement the plan with participation of fishers.

1-4 Promote the understanding and cooperation of local
communities on seagrass bed rehabilitation.

2-1 Improve fry production techniques.

2-2 Improve fry releasing techniques.

2-3 Develop evaluation methods of fry production and
releasing techniques.

3.1Carry out market research to determine species for
aquaculture and food processing from mainly demersal fish.
3.2 Carry out experimental activities of environment-friendly
aquaculture with participation of fishers.

3.3 Carry out experimental activities of seafood processing
and introduce the techniques to fishers.
3.4 Carry out promotion of fisheries products to local

consumers.
3.5 Elaborate action plans with ownership of fishers' groups

and governmental bodies to diversify income source of
fishers.

4.1 Make a plan for technical exchanges (e.g. seminars and
information exchange) with neighbouring countries on
coastal fisheries resource management.

[Japanese side]

1. Dispatch of Japanese Long-term Experts

Resource Management(Chief advisor) (1)

[Tunisian side]

1.Tunisian counterparts
Project Director

Environmental Rehabilitation (2) Project Managers
(3) Counterparts

2. Dispatch of Japanese Short-term Experts (4) Secretary

Environmental Impact Assessment (5) Administrative staff

Stock Enhancement/ Aquaculture (6) Drivers
Small scale marine aquaculture

Releasing Techinique
Fisheries Food Processing

Others
experts
3. Counterpart Training in Japan
2-3 persons/year
4.Local cost

4. Equipment necessary for the implementation of the Project
Including one vehicle and one small research boat activities

5. Part of expenses for Project activities

2.Equipment including one vehicle

3.Land, Buildings and Facilities
including office for Japanese

Necessary budget for project




ANNEXE 2
Matrice de Conception du Projet 2 (MCP2) A partir 8 Novembre 2007

Intitulé du projet: Gestion durable des ressources de péche cétiére en Republique Tunisienne

Site du projet: Zone cdtiere sud (Golfe de Gabes, entre Cap Rass Kabodia et Jerba)

Organismes d'exécution : DGPA, AVFA-CFPP, INSTM, CRDA, UTAP et GIPP

Groupes cibles : (1) pécheurs pratiquant la péche cétiére (y compris UTAP), (2) personnel administratif (DGPA, AVFA, CRDA, APIP, GIPP), (3) chercheurs (INSTM)
Durée du projet: 5 ans a partir du 22 juin 2005

Résumé Indicateurs vérifiables objectivement Moyens de vérification Hypothéses importantes
Objectif global: 1) Le aires concernées par la Gestion durable des ressources de péche cétiere seront
Adapter des modéles de gestion des ressources de la péche c6 |doublées dans la zone cotiére sud de la Tunisie. 1) Rapport de I''NSTM
tiere pour une utilisation durable des ressources démersales 2) Les prises de poisson sont en augmentation dans les eaux cotiéres par la Gestion 2) Rapport de I''NSTM
(Note 1) le long des zones cotiéres sud avec la participation durable des ressources de péche cotiere. 3) Rapport de la DGPA
des pécheurs locaux. 3) La partie tunisienne prépare des plans pour régulierement organiser des séminaires

pour échanges techniques avec des pays voisins.

Obijectif du projet:

Développer des modéles de gestion des ressources de la pé 1) Des réunions sont réguliérement tenues pour une gestion commune entre les 1) Rapport du projet Le niveau des polluants ne se dé
che cotiére pour une utilisation durable des ressources dé organisations des pécheurs, la population locale et les organismes gouvernementaux 2) Rapport de la DGPA veloppe pas rapidement dans la
mersales (Note 1) dans les sites sélectionnés avec la pour planifier conjointement, mettre en oeuvre et évaluer la Gestion durable des zone cotiere sud.

participation des pécheurs locaux. ressources de péche cotiére.

2) Les pécheurs agissent d'une maniére disciplinée pour la conservation, la réhabiliation
des herbiers marins et la préservation des ressources de péche cétiere. (Note 2)

Résultats:
1. La conservation et la réhabilitation des herbiers marins avec |[1) La zone conservée des herbiers marins est plus grande dans les eaux cétieres sé 1) Rapport du projet La marée rouge n'a pas lieu dans
la participation des pécheurs dans les sites sélectionnés sont d |lectionnées des sites du projet. 2) Rapport du projet le site du projet.
émontrées. (142.6km2)
2) Les pécheurs participent de maniére continue a la conservation et la réhabilitation
des herbiers marins.
2. Les activités expérimentales relatives a I'amélioration du 1) La quantité d'alevins déversée est plus importante. 1) Rapport du projet
stock sont renforcées. 40,000 par an) 2) Rapport du projet
2) Le nombre des espéces pour lesquelles les expériences considérables sont accumulé |3) Rapport du projet
es pour la production des alevins.
4 especes
3) 3 manuels sont préparés: manuel des techniques de production d'alevins, manuel de
déversement, manuel d'évaluation de déversement.
3. Un plan est élaboré pour diversifier les sources de revenus  |1) Des séminaires sur la diversification des sources de revenus sont réqulierement 1) Rapport du projet
des pécheurs dans le cadre des activités du Projet organisés au profit des pécheurs. 2) Rapport du projet
2) Les zones expérimentales pour I'aquaculture sont plus grandes.
(2 sites experimentals)
3) Le plan pour la diversification des sources de revenus des pécheurs est établi par les
groupes cibles et les organismes gouvernementaux.
4. Des échanges techniques sont renforcés avec les pays 1) La Tunisie vulgarise, a plusieurs reprises, le modéle de gestion durable de 1) Rapport du projet
voisins sur la pratique de la gestion des ressources de péche ¢ |ressources de péche cotiére au profit des pays voisins
otiere

Note 1) : Dans ce projet, "le Modeéle de la gestion des ressources de la péche cétiere” indique un modele de I'approche globale pour la gestion des fonds marins de péche a travers une
multitude d'activités (tels le controle de péche illégal, le renforcement des stocks, la protection de I'environnement, incitations a la participation des pécheurs et de la communauté)
pour assurer l'utilsation durable des ressources et I'amélioration de la qualité de vie des pécheurs.

Note 2) : Verifier si les activités de péche (dont la facon d'utilisation des pécheries) sont maitrisés autour des récifs artificiels servant de pépiniéres, et si les juveniles sont relachés apr
és leur capture, etc. Le taux de réussite sera déterminé par le nombre des zones ot le changement du comportement des pécheurs a été enrégstré.

Activitiés: Apports
Prérequis

|1-TEFeciuer une enquete SUr [a conservaton et lare (Partie Japonaise] (Partie Tunisienne]
habilitation des herbiers marins.

1. Affectation des experts japonais a long 1.Homologues Tunisiens
1-2 Planifier la conservation et la réhabilitation des herbiers ~ |terme
marins avec la participation des pécheurs (Récif artificiel, etc.).
1-3 Mettre en ceuvre le plan avec la participation des pé (1) Directeur du Projet
cheurs.
1-4 Promouvoir I'adhésion et la coopération des communautés |2- Affectation d'experts japonais a court (2) Chefs du Projet

locales en ce qui concerne la conservation et la réhabilitation ~ |terme
des herbiers marins.
(3)Homologues

2-1 Améliorer les techniques de production des alevins. (4) Secrétaire

2-2 Améliorer les techniques de déversement des alevins. (5) Personnel administratif
2-3 Développer les méthodes d’évaluation des effets de dé 3, Formation du personnel homologue (6) Chauffeurs
versement des alevins. 2/3 personnes par an

3-1 Effectuer une étude de marché pour déterminer les espé 4. Equipement nécessaire a la mise en place |2.Equipments comprenant un véhicule

ces de poisson adaptées a I'aquaculture et a l'industrie des du projet dont un véhicule et une petite

produits de la péche. barque de recherche

3-2 Effectuer, avec la participation des pécheurs, des activités 3.Terrain, batiments et installations dont des bureaux pour les experts
expérimentales sur 'aquaculture respectueuse de I japonais.

environnement.
5- Une partie des frais occasionnés par les  |4.Frais locaux: le budget nécessaire aux activités entrant dans le cadre

3-3 Mener des activités expérimentales sur la transformation | ivités du Projet du Projet

des produits de la péche et les introduire auprés des pécheurs

3-4 Promouvoir les produits de la péche transformés auprés
des consommateurs locaux.

3-5 Elaborer des plans d'action concertés entre les
organisations professionnelles et les organismes
gouvernementaux pour diversifier les sources de revenus des p
écheurs.

4.1 Etablir un plan d’échanges techniques (exemple : sé
minaires et échange d'information) avec les pays voisins sur la
gestion durable des ressources de la péche cotiére.

4.2 Entreprendre des échanges techniques avec les pays
voisins.

4.3 Transmettre les avis des parties ayant participé aux é
changes techniques pour enrichir les modéles de gestion
durable des ressources de la péche cétiere.

Y Les espéces locales tunisiennes seront utilisées pour 'aquaculture et le déversement.
Y% La durée du projet est fixée a 5 ans, bien que les apports seront effectués lors des trois premiéres années. Les activités des deux dernieres années devraient se concentrer sur la promotion de la coopération inter-ré
gionale avec les pays voisins.



ANNEX 2
Project Design Matrix 2 (PDM2) As of 8 Nov 2007

Project Name: Project for Sustainable Management of Coastal Fisheries Resources in the Republic of Tunisi¢

Project Site: Southern coastal zone (Gulf of Gabes; between Cap Rass Kabodia and Jerba

Implementing Agencies: DGPA, AVFA, INSTM, CRDA, APIP, GIPP, UTAP

Target Groups (1) coastal fishers (Including UTAP), (2) administrative staffs (DGPA, AVFA, CRDA, APIP, GIPP), (3) researchers (INSTM'
Duration of the Project: 5 years from 22th June 200%

Narrative Summary Objectively Verifiable Indicators Mgaﬁs 9f Importapt
Verification Assumptions
Overall Goal:
Models of coastal fisheries resource management for 1) The surface of coastal waters under the coastal fisheries resource 1) INSTM Report
sustainable use of demersal fish (Notel) are adapted around [management is doubled in the southern coastal zone of Tunisia. 2) INSTM Report
the southern coastal zone of Tunisia, with participation of 2 ) Fisheries catches increase around the coastal waters under the 3) DGPA report
fishing communities. comprehensive coastal fisheries resource management.
3) Tunisia prepares plans to continuously hold the seminars for technical
exchanges with neighbouring countries
Project Purpose:
Models of coastal fisheries resource management for 1) Meetings are regularly held for co-management between fisher's 1) Project report Pollutants in the
sustainable use of demersal fish (Notel) are developed in the|organizations, local communities and governmental bodies to jointly plan, 2) DGPA report southern coastal
selected project sites, with participation of fishing implement and evaluate the coastal fisheries resource management. zone are not rapidly
communities. 2) Fishers act in self-disciplined manner for rehabilitation of seagrass bed and increased.
reservation of coastal fisheries resource. (Note2)
Outputs:
1. Conservation and rehabilitation of seagrass bed is 1) Area of protected seagrass bed is expanded in the selected coastal waters of [1) Project report Red tide does not
demonstrated with participation of fishers in the selected the project sites. 2) Project report  |occur at the Project
project sites. (142.6km2) site.
2) Fishers continuously participate in the planning and implementation of the
conservation and rehabilitation of seagrass bed.
2. Experimental activities of stock enhancement are 1) The number of released fry is increased. 1) Project report
promoted. (40,000 per year) 2) Project report
2) The number of species for which the considerable experiences are 3) Project report
accumulated for fry production.
(4 species)
3) 3 manuals are prepared: manuals on fry production, releasing techniques and
evaluation of releasing effects.
3. The plan to diversify income source of fishers is elaborated|1) Seminars for diversification of income resource of fishers are held 1) Project report
on the basis of project activities. continuously. 2) Project report
2) Experimental area of aquaculture is expanded.
(2 experimental sites)
3) The plan to diversify income source of fishers is made up by target fishers'
groups and governmental bodies.
4. Technical exchanges with neighbouring countries are 1)Tunisia introduces the coastal fisheries resource management to neighbouring1) Project report
promoted to practice the coastal fisheries resource countries several times.
management.

Note1l) In this Project, "Model of coastal fisheries resource management" indicates the comprehensive approach model for management of fishery grounds through multiple activities

(such as control of illegal fishing operations, stock enhancement, environmental protection, encouragement of participation by fishers and community) for the purpose of sustainable use
of resources and betterment of the livelihoods of fishers.

Note2) To be measured by whether fishing activities (including the manner of use of fishery grounds) are self-controled around the artificial reefs functioning as nursery areas, whether
small juveniles are released when they are caught, etc. Achievement level is to be evaluated by the number of waters with changes of fishers' behaviors.

Activities: Inputs Preconditions
T-IConduct survey for seagrass bed conservation and [Japanese side] (Tunisian side)

rehabilitation.

1-2 Plan seagrass bed conservation and rehabilitation with  [1. Dispatch of Japanese Long-term Experts 1.Tunisian counterparts

participation of fishers. (Artificial reef, etc.).

1-3 Implement the plan with participation of fishers (1) Project Director

1-4 Promote the understanding and cooperation of local 2. Dispatch of Japanese Short-term Experts (2) Project Managers

communities on seagrass bed conservation and
rehabilitation.
(3) Counterparts

2-1 Improve fry production techniques. 3. Counterpart Training in Japan (4) Secretary
2-3 persons/year
2-2 Improve fry releasing techniques. (5) Administrative staff
4. Equipment necessary for the implementation of the Project | (6) Drivers
2-3 Develop evaluation methods of releasing effects. Including one vehicle and one small research boat
3.1Carry out market research to determine species for 5. Part of expenses for Project activities 2.Equipment including one vehicle

aquaculture and food processing.

3.2 Carry out experimental activities of environment-friendly
aquaculture with participation of fishers.

3.Land, Buildings and Facilities

3.3 Carry out experimental activities of seafood processing including office for Japanese experts

and introduce the techniques to fishers.

3.4 Carry out promotion of fisheries products to local

consumers.
3.5 Elaborate action plans with ownership of fishers' groups 4.Local cost

and governmental bodies to diversify income source of Necessary budget for project
fishers. activities

4.1 Make a plan for technical exchanges (e.g. seminars and
information exchange) with neighbouring countries on coastal
fisheries resource management.

4.2 Carry out technical exchanges with neighbouring
countries.

4.3 Feedback the views of participants of technical
exchanges to enrich the Models of coastal fisheries resource
management.

Y Tunisian domestic species will be used for aquaculture and release.
Y The Project is designed as a five year Project, although most activities and relevant inputs are allocated in the first three years. Activities for the last two years should be considered
to promote inter-regional cooperation with other neighboring countires.
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Annex2 Project Design Matrix 3 (PDM-3) for the terminal evaluation (PROPOSED)

Project Name:  Project for Sustainable Management of Coastal Fisheries Resources in the Republic of Tunisia

Project Site: - Southem coastal zone (Gulf of Gabes; between Cap Rass Kabodia and Jerba)

Implementation Agencies: DGPA, AVFA, INSTM, CRDA, APIP, GIPP, UTAP

Target Groups: (1) coastal fishers {including UTAP), ({2) administrative staffs (DGPA, AVFA, CRDA, APIF, GIPP), (3) researchers {(INSTM)

Duration of the Project: 5 years from 22nd June 2005 Revised 21™ December 2009
Namative Summary Objectively Verifiable Indicators Means of Verification Important Assumpticn
[Overall Goal] 1) The number of fish landing sites (fishing ports), where fishers practice coastal | 1) DGPA Report
Models of coastal fisheries resource fisheries resource management has doubled in the southem coastal zone of 2) DGPA Report
management for sustainable use of demersal | Tunisia {from 5 to 10 sites). 3) DGPA report

fish (note 1) are adapted around the southem | 2) Catch per Unit Effort (CPUE) is increased at the fish landing sites where the
coastal zone of Tunisia, with parficipationof | comprehensive coastal fisheries resource management is practiced.

fishing communities. 3) Tunista prepares plans to continuously hold the seminars for technical

exchanges with neighbouring countries.
[Project Purpose] 1) Meetings are regularly held for co-management between fisher's 1) Project report - Pollutants in the southem coastal
Maodels of coastal fisheries resource organizations, local communities and govermmental bodies to joinfly plan, 2) DGPA report Zone are not rapidly increased.

management for sustainable use of demersal | implement and evaluate the coastal fisheries resource management.
fish (note 1), are developed in the selected 2) Fishers act in self-disciplined manner for rehabilitation of seagrass bed and

project sites, with participation of fishing reservation of coastal fisheries resource. {nofe 2)
communities.
[Outputs] 1}Area of protected seagrass bed is expanded in the selected coastal waters of | 1) Project report - Red tide does not occur at the
1. Conservation and rehabilitation of seagrass | the project sites. (142.6 km2) 2) Project report Project site

bed is demonstrated with participationof | 2) Fishers continuously participate in the planning and implementation of the

fishers in the selected project sites. conservation and rehabilitation of seagrass bed.
2. BExperimental activities of stock 1) The number of released fry is increased. (40,000 per year) 1) Project report

enhancement are promoted. 2) The number of species forwhich the considerable experiences are 2) Project report

accumulated for fry production. (4 species) 3) Project report

3) 3 manuals are prepared: manuals on fry production, releasing techniques
and evaluation of releasing effects,

3. The plan to diversify income source of 1) Seminars for diversffication of incorne rescurce of fishers are held 1) Project report
fishers is elaborated on the basis of project | continuousty. 2) Pmoject report
activities. 2) Bxperimental area of aguaculiure is expanded. (2 experiimental sites) 3) Project report

"1 3) The plan to diversify income source of fishers is made up by target fishers’
groups and govemmental bodies.

4, Technical exchanges with neighbouring 1) Tunisia infroduces the coastal fisheries resource management to 1) Project report
countries are promoted to practice the neighbouring countries several times.
coastal fisheries resource management.

Note 1) In this Project, “Model of coastal fisheries resource management” indicates the comprehensive approach model for management of fishery grounds through mttiple activities (such as control of illegal fishing
operations, stock enhancement, environmental protection, encouragement of participation by fishers and community) for the purpose of sustainable use of resources and betterment of the livelihoods of fishers.

Note 2) To be measured by whether fishing activifies (incuding the manner of use of fishery grounds) are self-controlled around the: artificial reefs functioning as nursery areas, whether small juveniles are released
when they are caught, efe.  Achievement level is to be evaluated by the number of waters with changes of fishers’ behaviors,




[Activities]

1-1. Conduct survey for seagrass bed conservation and rehabilitation.

1-2. Plan seagrass bed conservation and rehabilitation with participation of fishers. (Arificial;
reef, efc.)

1-3. Implement the plan with participation of fishers.

1-4. Promote the understanding and cocperation of local communities on seagrass bed
conservation and rehabilitation.

2-1 Improve fry production fechniques.

2-2 Improve fry releasing fechniques.

2-3 Develop evaluation methods of releasing effects.

3-1 Carry out market research o determine spedies for aquaculiure food processing.

3-2 Carry out experimertal activities of environment-friendly aquacutture with participation of
fishers,

3-3 Camry out experimental activities of seafood processing and introduce the techniques b
fishers.

3-4 Carry out promotion of fisheries products {o local consumers.

3-5 Elaborate action plans with ownership of fishers’ groups and govemmental bodies to
diversify income source of fishers.

4-1 Make a plan for technical exchanges (e.g. seminars and information exchange) with
neighbouring countries on coastal fisheries resource management.

4-2 Carry out technical exchanges with neighbouring countries.

4-3 Feedback the views of participants of technical exchanges fo enrich the Models of coastal
fisheries resource management.

[Input]

< Japanese side >

1. Dispatch of Japanese Long-term
Experts

2, Dispatch of Japanese Short-term
Experts

3. Counterparts Training in Japan
2-3 persons/ year

4. Equipment necessary for the
implementation of the Project including
one vehidle and one small research
boat

5. Part of expenses for Project activities

<Tunisian side >

1. Tunisian counterparts
(1) Project Director
(2) Project Managers
(3) Counterparts
{4) Secretary
(5) Administrative staff
(B) Drivers

2. Equipment including one vehicle

3. Land, Buildings and Faciliies

including office for Japanese experts.

4. Local cost
Necessary budget for project
activities

[Pre-condition]

¥r Tunisian domestic species will be used for aquaculiure and release.

¥ The Project is designed as a five year Project, although most activities and relevant inputs are allocated in the first three years.  Activities for the last two years should be considered to promote inter-regional

cooperation with other neighbouring countries.
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MINUTES OF MEETING
BETWEEN
THE JAPANESE EVALUATION TEAM AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF TUNISIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT '

FOR SUSTAINABLE MANAGEMENT OF COASTAL FISHERIES RESOURCES
IN THE REPUBLIC OF TUNISIA

The Japanese Evaluation Team (hereinafter refemed to as “the Japanese Team”)
organized by Japan Intemational Cooperation Agency {hereinafter referred fo as “JICA") and headed
by Mr. Shunji SUGIYAMA, Senior Advisar, JICA, visited the Republic of Tunisia from November 30,
2009 to December 22, 2009 in order to conduct the Temminal evaluation on the Project for
Sustainable Management of Coastal Fisheries Resources in the Republic of Tunisia (hereinafter
referred to as “the Project”}.

The Tunisian Evaluation Team (hereinafter refemred to as ‘the Tunisian Team”) was
organized by the General Director of Fisheries and Aquaculture, Ministry of Agriculture and Hydraulic
Resources (hereinafter referred to as “DGPA™ of the Govemment of Tunisia and headed by Mr.
Houssam Awadh HAMZA, Head of Division, DGPA.

For the Terminal evaluation of the Project, the Japanese Team and the Tunisian Team
formed the Joint Evaluation Team (hereinafter refemed to as “the Team”) to conduct the Terminal
Evaluation of the Project by camying out field surveys, exchanging views and holding a series of
discussions with staff and personnel of the Project in respect of desirable measures fo be taken by
both Govemments for successful implementation and assuring sustainability of the Project.

As a result of the evaluation, the Japanese Team and the authorties concemed of the
Govemment of Tunisia agreed to report to their respective Govemments the matters referred to in the
document attached hereto.

Tunis, December 22, 2009

-

Mr. Shunj SUGIYAMAY I Mr. Hechemi MISSAQUI

Leader, General Director of Fisheries and Aquaculture,
Japanese Evaluation Team, Ministry of Agriculture and Hydraulic Resources,
Japan Intemational Cooperation Agency, The Republic of Tunisia

Japan



Aftached Document

1. After conducting a study and an analysis of the activities and achievements of the Project, the
Team prepared the Joint Evaluation Report (hereinafter refemed to as "the Report’) and
presented the evaluation results fo the Joint Coordinating Committee (hereinafter referred to as
“the JCC") of the Project that was held on 22™ December, 2009. The JCC accepted the Report
and took notes of the recommendations in the Report,

2. The JCC agreed with the conclusion of the Team that the Prcject purpose, “Models of coastal

fisheries resource management for sustainable use of demersal fish are developed in the
selected Project sites, with patticipation of fishing cormmunities” had been achieved and hence
the Project shall be terminated as planned in the R/D.

3. The JCC reviewed the proposed revision of the Project Design Matrix (PDM) by the Team and
approved it.

4. The JCC coniimed that the following recommendations made by the Team were important in

terms of ensuring the sustainability of the positive effects generated by the Project. The Tunisian
side shall exert due efforts to follow-up these recommendations. The Japanese team agreed fo
recommend to the authorniies in Japan to consider the possibility of further assistance if the
cofficial request is made by the Tunisian authorities to pursue these recommendations after the
completion of the Project.

+ There needs to be a formal inter-agency coordination/consultation mechanism for coastal
fishery resource management.
+ Monitoring and recording of qualitative changes of behavioralatftude made to the key
stakehclders of the project are conducted.
+ The project compiles project results and publishes them as reference documents. It is
recommended to provide financial assistance for such publication by the Japanese side.
+ The project will organize (a) national seminar(s) by June 2010 with the following purposes.
—  Todisseminate the results of major project activities to the key stakeholders
—  Todiscuss the future course of action that follows up the project activities

5. Itwas recommended to consider conducting a study visit to Morocco for Tunisian counterparts in

order to study the fisheries resources management practices in Morocco.
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REPUBLIQUE TUNISIENNE

MINISTERE DE LAAGRICULTURE
ET DES RESSOURCES HYDRAULIQUES
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Direction Général de la Péche et de I’Aquaculture

FEUILLE DES PRESENTS

B H :02.02.2010
HHJ: Réunion de la JCC

i1t - Direction Général de la péche et de I’Aquaculture

Noms et Prénoms

Etablissement

M. Hechmi Missaoui
M.Zouari Mourad
M.Hachmi Foued
M.Arfaoui Abderrahmen
M. Dhouib Mohamed
Mme. Sonia Gharbi
M.Ben Haj Yahia Abdelmajid
Mme. Yamagata Ritsuko
M. Nanao Hitonori

M. Tsubaki Hiromi

M. Bben Khedher Nabil

DGPA

DGPA

UTAP

AVFA

APIP

GIPP

JICA

JICA

JICA(OAFIC)
JICA(OAFIC)
Ministére des affaires
étrangere (direction Asie)




A-3 PO &k UVEEHER



EEDEREE

POI= & % EB)EHE (EE &) KRR & EE EIMEEER [ SEROE
= EREE | | CERER GEREN
el = 1m2oBa) | 1~305a8)
b= EEEE EEME (LB - 5tE TE : ) %)
2005 | 2006 | 2007 | 2008 | 2009
1. BEYVA MBI HEBEEOSMNIC &L ZAREEEEOETRR
1.1 BEBE - R20RE
N BRREE~DOEZERURAR [D ARABAVOECORBELHLC. REBLCHT HET FRAEDREREL ARATEA SLEROBENG ST, 100
D= OMEIY HEEEE LI, Bl EHNE R O— LIS L2515 - BBORELARAROBENE.
CREFHOTR, RBRBTOKEYORMIEN LR E) [
- BEBELICET IELOEE,
CREENEZ BB,
@ 2ERI-BHERRICL HLEFRENEHSNS, BHEERICL AHLBEHFAEREENERLL., ] [
BIBEE - REO_—XHERS NI,
D Rroo v LT FCBT5 |D BE BB S hkREOER “HERELTEBY Y JRLUCISBTF— a0 Bontz, 100
BABEEHORE CBKIC& B ERARE. CRT VLR A MBI BRARRSEENEEI AL,
- WEFHEICKT HSea-truth, Grand-truth®EH, F —EORERMMNC/PICBIEES N,
-ERBERICLRZYA FREF v U F—2ALEE - EBRERMT AT LAER SR,
(i) AHRE, RBEERNY =2 7 AR E R, ||
CBEYL T Y - E AR TR EASER SN,
@ BERRICLIRREORSBREATNIER SN, NEORISIBEREREENEH I, . ]
Y4 FOEEEEET 2EREREIAL,
9 TAVIFHAFORE |0 FTPERCAREOREAMELERESAE. PIJH A MADFAEE SNtz ] 100
E%ggz%gé%gﬁzgaﬁ P RR. EWWE) (Kerkenah (Karaten + Ataya) . Mahres, Zarat, Ajiim) .
S I—5vavT (FRATOERSE)
-ERRECLOBRAR |
1.2 BEESMICLAEBEEICATEHEDSCY (AIRELE)
N BEE®mOLE1— D NEEBEBRARERDED——ARERED S BEOBERRE. —— ARZLEDERERALE, 700
2 I 1. |
@ m&guﬁg-xlﬁﬁuﬁTé:m%—awﬁmi HRRETERHADALBEOHBEREIER SN, 11l
Tot=0
7 BETANIEEORRER [D T ER-BOCEHTE-ET 52 8AEELE TER-EBRELIR EDR I D I S 7=, 00
ESORE BT, ) |
CAREREEAS GIEMEHRS - KD, EBHD) ERICHEBEEED T A L EMRBEARE S NI,
-RTEAS (REFHEE)
“I—5vavTd (FRERTOBRSE)
-ERRECLOBRAR 1lm
@ AERIZBVTEERDATABEOTK & RIBIC IBEMATREDTFHA L RRREIRE ST,
T AEERE & OB EEMESEE LT,
) AIREORENEDOCY |O Mml BUCRBRERE, IR -BLCHEEAT P EBREED & VRED A TAR AR BRI ™ 700
RICHPBEBARENEY A FTERS L, Sht,
-gfgﬁ;ﬁ,%gﬁ§m3ﬁuamﬁ§$ﬁ%om§ﬁ
NS Zo
@ 2ERIZHBVTAEICEBEINAKICOVLTIHREN B ]
gL, @ BRICLDEREL LICHBERES L CHEEDATRED

REHEARE SN,




1.3 BEESMIC &L HEHEDET

1) HgAEE~DFTERAES
BORY T+

@

2ERCEVTEERENRZENE LE-RGRERE
(NI LEICETET—Ua3vTE694 LT
EELTze (RTFYIR, INLAR, RFF, HARZR,
Sy b, TOL)

2ERIZEVTRAEBRAHFTEIGT 5= DHH
LEFMEL. BRELET (BEY - BHY - BELYS)
DIARZEIEMN o1,

) LEEBMOTE

Sht-,

2ERIZBVWCRBRER., IERCHEETATIAR
DRBEENIESE, REGARMARES AL,

3 MEEAIREZOHRELR
=

@

PISEBIZDOWNTT—4 ¥ 3y TBME0ZULDOEENES ] 100
hiz, Z0%. EBOBRENARXEZRAL. 2ERICIBEH
2006459 B [ZHEIFREHE (ATAE) O/ANEA SN, H B
B GRENECADSHIAX FAHBAL, Fa_Cr@T 100
FRELV I RPAVAVY DFREFEA =
N . |

2ER~IERBIFICHLCT. FahilY s REn
R LT,

- 755 500fE,

- Y/ALX  :5000@,

- %39k 5000@,

-T7UL : 500,

BEREERESXITAE~NERL., BEEALTO
SRR A —%50008FR L. B EhT=,

AERIZENT, BERATAEDOETI/ILIOEZRE
L. 5 v bh&ISiRE LT

- C/PE & VR RARISRERORFRMEER/ L. ®AIC

ISH - #BRTEH LS50 1=,

- C/IPH &L Ui RAVEISREMOIARAEEEF L. MBI

ISH - RRTEDHEL ST o=,

F R ERAT SRV E LB HBELIRRUMSR O,

;ﬁa%fﬁ‘?&%ﬁ%ﬁ’%iﬁﬁ?ﬁﬁ EEFEL, EREEOELSNY &

& 271z,

CIPE & VR RMBRE D AT ABORERITEERFL.
WAICH - ERTES L5121,

4) BHHEE

2ERICENT, FERFEHROALRTEHBON—R
T4 VEKRAE WKERDOEY - KE - EE - BENH
KiR) 2Lz, ARERICLEBKBEEREL. K

BERITBVWT2ERITRF SN - RIHREE DB

BERICEVWT2HERITINER S - RIS REE DB

AERIZEVWT2ERITINR S - FHREHE DB
PE HERFRED) ZRELTREL=.

AFERITBVT2ERITIENER S N - RIS REE DB
RE (EYHE) ERBLTEEL:,

SERICEVNT2ERITINER S - EISREHE DB
HE HEBEFRAD) eRBELTEREL,

5) EREREDRT (Ba%i
ﬂﬁ%)ﬁ?ﬁ%}mﬁﬁb\lwﬁﬁﬁﬁﬂ%
QS

100

N—R 54 VIRHEIZK HKPREABEREAFER SN,
BHAEOEEMLLFBHOTRICOVTH VD
NEoht-, EERERORBEMELIBET =00
GISZ v ThMER Ehi=,

T or— MREICLEYRERR TOREIEROHOOVHER S L.
BMEARDHEFERFOMBMBENEH SN,
BHOC/PHAENERLERL., AEFEEI/L.

FEDHR, BSRERORBICL > TEDDOEEEREL.
HESRSRLICELTISROMNENH D LIRS,
BHOC/PHAZNEZRZEML., £VREFHEETEL.
BIEEICEI 26 E, HHR FOEMAER SN,
Ff, KB FO—LIZKZERTO VY OERIROCHBOIERH
FEoht,

AEEICE | EhiE, BERELOARNRSUD THERBSNEE

N, —EOY A FTREQEVEENBLONSE S &5 ICESRE

EIRE-S>TWVD I EMHALAIIZS AT,

P/UBRBRLIRE, Fa1=CTFRITER - RES S -RSRERD
gggﬁfﬁéh ZNTROBRISDOVTHRIELHREEN
2 =1

O]
BRGERE LTz (GISHEED) .
@
HAE HEBRFRE) ERELI-
®
HE (EYHRE) 2XREL.
@
©
®
[©)

EIRERER M OOP AT B A e & M T=,

85

50

B2 EHEN
RikEHJICAIZ
Lo TEtEISH
=M, RRITE
LMo Tz,




1.4 BEORELREICETAHEII 2 =T+ OER LB HORE

D B2 =7 DEREE

DI=HDEEEFHE I Y

@

®

BEOBEABRIMOLKREAINELI-D—72avT
EHFSY bBEUT LT FTEELL,

PIBADIR T Ly FERRY A FOBEFREICERA

Ltz

LBERY—ILELT, BRIV v Y, BF. Fik.

R R EEBREICREM LT,

g;:v‘?ﬁqﬁ;ﬂ(:;6@%#;(5«—&%?75?1’%
b=

2) FBORIT

3

Q9 @ ®@ ®

®

@ T=023vTCBEMLE200Z20KEFRRENRBEOERTE
ERHL. MEBERIC THERE) OFRMEERLT,
CO#HR, BEOBEHARICITARDEN. HEBEORELHS
DEMAHIRS iz,

Q3@ EOKERFRECITREARENLDEENG LN
5 - BBRLFH~OBMER L=,

BEOBREARN EEZEI-L'C 2 ARG NI,
*#'5w b : Posidonia & Cymodocea 800k LAE.

HABEE=200m"

- 77 L4+ : Posidonia 400#k3AE. FEHEETE=100m"

R—RSAVRABLEE=F YV TRAEEERE LT,

LHREHO—BELT. Fa-UT7DNEELAKR
DEEITEDAVE—Fy bE—T 1 VT &M

Zo

%%1%2@%@'7—7 v 3y THEN 6 BIEHE

FaA-OTHREBREYT—ZE2ERT AN,
PIBNDT L EBMEAFIE - MBS Nz,
BADOODARME=4—%RIT ANz,
BABEtIF—8mEEZZT AN,

85

D BEDBEHEAE RE. RE, TOMAESITE-T
EiEhEH LN, E*A%FﬁzkC/Pb\?@kﬂ%h_Eﬁaf:o
HH. BBENICBVTRHEREROBEAN SEHIROKERIE
Lfce ChEDFEHZEL T, TROFSBRLEDEHZEDHDC
LEAREE LT,

@ BHELE-BEDESIDBERETIERIALZLON, 4FRD
RAETEEEERML TLV,

@ AUB—FY FI—T 4 VTRY Ty bONPELIEETNIL
RF, BRUEBNPROIRMNSML., L1508 DHREE
Eotz, WADMETOBRRBEFH O LOBNATDLEN,
EHMNEEENORESEEL T, SMED MREROHIRIRE
Re) 2R ZELERDHT,

@ T—923vTBMERIERIRAEHZ. SMEOESRE
129 2ELEEDT=,

OB Bm#HEZ-HEBREIE1 0HERX. BRNIZP/IEH
NN ENT=,

@ P/IBmE (AR) LBXROHRLEDZFRMNEFALNI-, BEX
OHRLALTOPIHS 55T - RENF AT

P/IEME (RR) &RBDERINEEOIRMNEA, LN,
F-RDERMEN S OPIKT H5HE - RENBONT .

85




2.1 EHEERTOHRER

FHEID

3) HADE

) BEEERBROENM

2. KEEREEORBRIHOREE
N AREORELREEERR D INSTMERAOBRRE- OV CHRERE L=, D0 BREEERBEORBEZEREL. MR NERah BEENT, . 100
@ EEEEICHETARBRRE AHREET o1, B o )
T e g e
t RIS & VEBEHEIS SEAELL C RXF - AL A OBEEERRHERS =
Y GREBSUEMIEIST SRR LRI CRZE - AF A OEREEEAERL S 01,
S AEMEEES GHEMEZN - B2, £HHs) - INSTMAE # 4 E R DSBS EAMER S iz, [
ﬁﬁlxﬁn (RIEEE. FEETE)
BRMEC L DERAR
) REEEDODEBHMOM |D 258RCHVTHRIBBEIC &L HINSTMES & E X D HBERABEVATLICE L4 ARDER EERRDEMmA 100
# ORETENET L1z, AhEE B oz, ||
@ REEZELIZ, ABICRELLDEEMM,. BRAtAH. Q@ BIEHEEMOHARBIATREARICL DT 2 BB/ EAREIC
Eo. FHRIEM G ENTESINT-, L. RERABHIEET ITRBROBEH LG o1, ERBITRIFKERIIC
HIG L. MRARDY—F LT %D 7 —CHRNED NI, I
B BERIZBVNTYL/ LAENSENIgE A4 ) 7 RA ® DY/ VADORBWAFICLY ., BEEEABRNAREE G o1,
HWIEH SHA LTz,
D DEELCHAVCARXBAE. ~FARAIE D BhRORELERRENREE LT, 100
FUE L1 (RARISHID) o Il N Bu
@ 2HREBFERITBEVTY Y/ V2 DRAFAIRHOST % @ BHEOVENIT/ VEARARBOTESEEHIL:
MEL GHRAEICHE) . EEL FBEUF 2 A LMOBEECHERORYENE
HHET L L CREDHRADFELAREICLT,
on g e BEEMRERETIRESUH L ORI,
@ EREHNTI—AY ARSI OREHRL 1. SrAIBHARITA (EEM) BRASOEVRY., - ol
QD C/PHEEEICHAZERORKVEIRET S L TREDHAD
MEEAREIC L,
D 2FREBFERICHAZLI-YS/ VA ORABAISTD D DB CEEATARRD-RDJEBRR LTz, ZDEDRIT 85
FERBATOE FRAEIHE) . L&Y, 0BOHL/ L aBAOBIEE R L, gaaesn | NN
Th otz
@ 2FERICARXZDEHEENER SN BRISHE) .
@ 20,368EDRAXFFEEMNEES NI,
B SERIZBEVWTHESNEI—OvAFF(WEDHE
KRS TONT: GFRAEICHIE) Q@ 4ERIFABEBBEOEHICLYLERER L. AFT—2N”EH/IN.
R LIBORBOERER o1,
@ 3 HERICARFORBEEENBRGER ST
(BRI XHTE) @ 25EH L TH0RREDEENELNLAN. NEKROBRREL LGS
¢ ‘ SHREWS LI, I
B 23ERICAFTA DEEEENRBS N BERISHE) o
e . ® HABEBROFIRA DAY A 1£4,000BDEEEE >,
® SBERIZVI/ VADEBEEENERSNT, BEH A VDR AC/PIZBES N =,
® IFEDEEELEEL. 0%k, HELAHONA, £HLT
BEEROFEETRBENMRFEINA TS, Cho—EDHBHERI R
MREEL LTEEDH DAL,




2.2 BEBFRETIOHEB
N BRrREOBIREE AT [0 BANEELET 328 I ERES AL, O BEEAA T Ay AXFES Do A ICRELE. | 100
4 ZDOHE CaRBZEEaS GIEBEHY - KB, L8RS ERORE - B% - EBRELHEL TRRRMERE LT
- BIREBRE (HEEEEH L UEHEE) - BN EBHEAEE SN,
- EAFRBECEDERAR 24E % - 40-60mm ; 20, 0002, 80-100mm ; 2, 0002
3R : 40-100mn ; 40, 000 H
D BRERAABE EOBALE (D CPoBRE - RARREBELE (2 38R . D CPhEBEOHEER (B Z2EEL. BOWERAT e e 700
5 - %Ly - EB WHBICHITEBEET 5 C LA TAREL HoT,
ERHE
- HATIE
e g S . @ BRESCHELREPICEARKEFHEEEL, FHIS
© BWEMFEHOBEEMAHRR X —10008 %R L. BRI
BRE ISR ST, BET &S5 H 01,
I
® HAREEEERET = 27 AR SR Q@ MABEEEE  BASHI-HOOERELTERS NS,
@ BEEGEHT=27 LBERS T,
3 RERAABROER D BAABFRECPL & Y RARBRA DI, LTORE D ER A B CEBERZER LT, BREED 700
BBLNTOD Lt s oy s BINLR) WEORMAML L EMD. BEROHESETELIND ]
SR . RXF 152160R. ~NF 11,9008 TISET L1z,
CBER  AXF 4 F5290B. ~NF 14,0608
@ LEPRIIICLS T 2 =T 7 AOHTHRBRAS @ HREHAC/POI & > TBES S EATERENL,
fibh. UTORMAELATIS TISCHEE & IR (ho i) DB & U HRE |
(INLZ - 707 F) . BAERENT,
CAER  AXXATFI8TAR. ~NF 12,4008
s 5ER: AXX4FH4508
) BAREOEELSLCOE [D T TBBEE0FS U FEBLCRASNERED D BRORBREI PORERREA LS T —CRE0REDE 85
PR & S BEGRERR KD E T ARE AT, TEREATOAS, |
@ BERAROBREBROBNKERKR 2 — @ RELKERBLENHAROEBEONES S EESR LT,
100088 £ 46 L. BIREIZEA & . ZORE, 0L OB REHNFE SNt
BRADEELRRE~AESN, HERE~DELE |
=103 =N
2.3 BELE L BERAEHOTEFAOBR
T FBEZE OV CORRRE D EME L RARm BT EC SN CRE LT, D P LR RMOEE A REE N, WARR< =27l 100
OBYFELEHE RS DR =Nt : : : :
) BREEOHHEZOMRE |0 SFRECPLsRm< =17 LAFRENT, D ~=a7 L FRZECCOAOHHE AR P BR SNl 90
RERBOATAERSEEY =27 LAEREAE,
[ |




2) EESERICHETEMM DR
E

O 25RIZTHIERARYSOEEARICHELERM
NEFShT=,

3) AREEDOEE

31 EREHLE LB L KENNIOBERERO - HOTHHE
) ERO-HOEEOER D I ABRLOORECTHEEFHL. D BREHT SMER U REORES L. ERAOREDRS. 100
HTOEB OV THRE~OMERY BE £ 2k REORMICHT SHONBUC LARBENT:, BINRIE ]
Lz, WELT. RE (RXE - ~FA) - 741 - BAEREAL,
SRR DIMIBITI A BB
B RRRBSOEE N
Bl RO & REE
-REQEFR ) L HfitkED
~C/PHBA DRI
7 KEMIO) EBE=—X | CPEEUCKEBRER SAEMIRO-—XI<HT 5 T BEORR. 191 LRI 1 FEBLCNIEET 5 100
8527 4— KR M= Y R £ R L=, HREO-—XOBSIIOLTHBINL, ] EETREEF
“HSybkA4TL IE ekl
ST AR BT [ -
) BREAREOTRAEOER (D AEARCE > CELAERNEAORET - BRKES D EEERRRO NS CHRRE RN T A HORMBE LT ~ 100
SOWTHEEIREL, BE LT, ERENL,
BREHSE ST HMERY BRET o1,
@ REFROTEEREE L CRERBREE Aok, @ INSTHIZ & ZREREB L. FROBBARARF - HELRZH N
etk
) ATODTH FCBAT SR [ CPoNRRRE R A RAERAERRL T, THE. D EAREOREEBREER A (R LERR. 79U EARY ] 100
SHBORE HE. BERREOBRNRABES L, SHRERRRTONMNUEEBHREL L TRES AL, u
3.2 BEESMICLFBBISOE LLBBRROER
0 1 FERBHORR D DEECREEENZELLBARBEZRRLE, D NBEERTFLEETEEORA, 100
CRERER. REM. DBER, BRREL L) (TLTFETORREARS SEHE L, H5 v F TORR |
E7HURBELE) .
@ 7YY EBRORTBRERIZHEREMHIZET DA @ THUEBRORBRRICBELEMH R FAER S,
2EFMLL,
® BE-CPIIEBBAT (— FEEREE LI ® FHURRERMOEBOL L, 74 RBRRY A FARELE,
TRENT o U RBREOR A £ %17 L,
@ TEEERT T N RRORRARAERE AT, 100

O NEECHBRREORRAFTERO-HOBES TSI,

@ 28ERIZEVWTH LT B TE00EDRARY SiEE%
BHEL., BRHEREREERLI-.

® 2BRIZBVTH S v MZTT7H38,5008%
2N A= LORFMAFRICHRT 2 REEERER
#1To1=,

@ 23FERICTBEVTTHYINIERENT—VavTE
S5y FTHRELE,

® 24ERIZBVTRARY SINRERTERBROT—2
LayvTETILTTTRELE,

© AFERITBWTTHUNMIRBERERBRATT L. R
WERNF Sy M THESIT=.

@ AER, SFERFEE L TRARY SIMNIRBTEARERH
C/PIZ&k > TSI,

4) BifmEEOER

S

SEY HEREDORINHEES N, ERFHLE=FIID
EHEAHIA RS NI,

FHEFHTCTORRYCOEBRESLURRENHALNZEA

fzo CORERERIT. INSTMAHEBREMELK S 1=,

® FHEEHTTOTHDERESLIURRENHALM ST,
CO#ERERT, DGPAIH =G4 1 FTHBRABEM KRS ES
FEETHH LT,

THUIMEEREORBRERNERICARSINE,

®

®

® RRUCNEEBREORBERNARICARS,
® HF/EEHMSTHYEBEICEHTIBSAEML. DGPAIZK S
B A b TORBRMBIRE Sz,

@ BEDARY SERBEBRERICHEAT, BVEREEHREL
EELNERE L TEIF oA, ZORMEHFEL TS,

100

OBFECEISC/PIZE P ERMBEES/RAMFE I,

S

NRABEEABROBERN I F—PT7—9T3vT
ISBVWTEGREICARE T, -, IWASALE
BEZEET H-HOEMENE LTEREA,

100




3.3 INREE SR AD=HDKENMIDORIT

D FHEGKEMMIFEDRE [O FAEBREEZEICPERRZFLORIENGT S, D REDOHEE. A FITS Y b, AREIEIATUETEICRELT:, ™ - 100

2) KEHMIFARDER Y5 BV TARKMEZRR E LIKEYM FEEMIEICE VBRREEOHF-BEDRRITHT B 100

IDFEMERBLSITHONT=, BbAEE 1=,

EXIRBEMR

3.4 HBHBEE~DKENMIOL RIRHE & 3ES
1) BRFICHTS5EIFT—OH HLOMIAEACOVT, 5V NARKELHT & 0EDA T, 2BOTEZRVINT - REEDRITS A, 100
'3 ATLETEDMT - ABET A SN, BREEDA V) FERBITOVWTHREEICF L H LN,

AEt I F—ITk > THEYOFIREEIZDOLTD ARREDREYOFAICET 2EHNRES NI,

RENGE STz,
2) XEHMOFFINIEL DIREE ?Mﬂ.ﬁé%ﬂ:;67k;§%ﬁhﬂ1ﬂﬁ1ﬁﬁlﬁﬁ1ﬁﬁi§b§%m ﬁ:ﬂﬁg)ﬁ%cﬁt\t AR REY) O INHEZBE 9 5 EkA 100
B o #LT,
3) KEYMIOORESRE BB R £ HKEY A MIMEE R BEE A E L ER RERRBEENER SN, RFA - BFIFREYHNY X + 100

Ehi=, 7yFant, BBELIF—0BIZHENT, K- EFAHICD

WTOEEMRT VO v ILORREREN G Sz,

35 BEEONARLALEZEMNE LEREBIL—TETBROA—F— v FICE B THEHEDERTE
N BEEITIL—TEODT—H @ 2FERUE. FER2EILEDT—5 3 v TA BEEOT Y REICHT HBELAERIE LT, 100
a0 FfESh, thigiaRICH L T/MIBEIERBRORB IRAZAIEDE=HDOITEEEIMER S Tz,

WENGE STz,

Q@ 2FERIZBEVWTKEHMMINT—o 3y IHN @ HREREMEOMIICHT Z2BELNEE ST,

RStz

2) TREBEEKEERIIL—T 3ERLIE, A ZFLEHEICE T - HENBRE S . @O THRE/AXFOXRMAFRIELTVS, THUEFRT A+ 100

ILLBITHHEORHELEKE

C/Ph b iR R ITH L T/MRERESBROBBRE
Mg Eht-,

AFERIZEVWTRE S IKEMM I AR AE DR
EHREAIC. XA - BEMAOHENRT OO
DHBHBEIOVTREMNG SN,

12511 2RARBE DS L. MASHLHBEORERHN
Blhbh, stEENMERS LT,

RERSEEL LIS, RFIA - BRAORAEORAEARENE
1221 T, BEBEANREESRELTVS,




4. REKEEREEOREZBEL-FADIELORMZREDOERE

41 FEMKEERERICE T 2ERE L ORMRREBEE (& 2+ — & HFHRIH) OFER

N AR EDOETORE |V BIEtST—=AZBSLAREN. 26 RERBREORINENRESN. ERABOEFHARR SN, 700
EEO-OOBESERE L N1,
4.2 BIEYF 1= CTERNEOEMRREHOER
N Fa-ST7ERNLHITIES |D ERCBVCFa—STBICEPEST—A BMEIF00LEMA. PIEBERENLHICERENT=, 100
F—PHDORFEBDER RfESht. AR EAERBEOZRAIN DNz, COWRE. BNEO
. L RIS LY, RBRESEFBIERLL TS,
@ MRFr—EDBRIMERME LI,
FAOS & UHHEEPI & DEATEEARE Shi=, FAOD
FHPICBVTEAPIZ L 37 H U HBROFHENEREA
3FETHSD. FAODPIRETAPIOREN R SN,
@ AFERIZEVWTTHIERS VRO LTOPH )
. FHYHBROBRL. BAREECTTIVR - ARSI UEED
PIRRERE LI BAOHRED 5BV FHENESh =,
@ 3ERESERIZHNT, CPHEAAEKELER
BAHIE T AL ORBEER L. PIREERELL, — R ROKELERECPIEHOES,NES S,
BRETHI2NENBRL. 4BHTERSEADESE
ERBLE
2) FEEDEIF—PHOX (O JCAE=EHE MEFERAR] ISEVTAPIOREN FDE6AE10ZOSNEICH L TEREEETILO 100
TIEEDEE RDFEICRE ST, ZBihigae = hte, [
@ ASERICHVTIICAEMRERLED v KERF BHRREREL ECEO YOk ABEREPATR
& (RRAR - THE - BiIRE) ORVHEERAN BREICL ZEREEEHPIABE SN, Fa U7
f BEED Y IEHT 5T & ARE o=,
® 2ERIZC/PHiMhEEEMEE S VRS Y LIS, ; . s T
SEBEOREERE L1 BAOEREREICPIEDOEZNER SN, .
) Rt +— =N . N .
© BABRELZRE ST LML BIE S AEA D IGEASI L=, . PIER & B
EREh, SMEMOR Y FT—o BHEEE iz,
N ST -—REORUEEDE [DF1-S7 I RBC L IBEEATER S, BFE FAESMEN o DRBEPIEBIC RS #7=, 100

J4— ERy S REB DK (S =L (2N

FAAEZELSHROKEAREEHEREICS THEEEH
Eliotz,

| I .

| I .




[] addition As of 11 Jul. 2008

Plan of Operation (2)

Outputs / Activities Description of Activities 1 5 YE?"AR 7 5 ch;nrge Collaboration | Homologues tunisiens | Experts japonais
1. Demonstration of the rehabilitation of costal environment on the selected sites
with participation of local fisherpersons
1.1 Survey for seagrass bed rehabilitation
1) Interview survey to coastal fishers Conduct interview survey for coastal fishers about environment and DGPA [INSTM, M. Abdallah Mr. Fujiki
socioeconomy. UTAP,AVFA |HATTOUR(INSTM) Mr. Morita
2) Observation of environmental Environmental conditions of potential sites are confirmed through field DGPA [INSTM, M. Karim BEN Mr. Morita
conditions of potential sites observation. UTAP,AVFA |[MUSTAPHA(INSTM)
3) Identification and determination of Identify and determine priority sites for environmental rehabilitation DGPA [INSTM, Mr. Morita
priority sites within the Project. UTAP,AVFA
1.2 Planning of seagrass bed rehabilitation with participation of fishers. (Artificial reef, etc.)
1) Review of existing information Review existing information on the environmental condition of the DGPA [INSTM M. Mohamed H'MANI Mr. Morita
southern coastal zone of Tunisia. (DGPA)
Review foregoing project results on the installation of artificial reef in M. Abdallah HATTOUR
Tunisia and in other counties. M. Karim BEN
2) Determination of the type and scale |Based on the above examination (1-1), concrete type and scale of DGPA [INSTM MUSTAPHA Mr. Morita
of facilities to be installed facilities are determined. Mr. Sato
3) Preparation of actual plan of facility |Prepare actual plan of facility installation. DGPA [INSTM Mr.Morita
installation The plan includes the sites, time schedule, specification/cost of Mr. Sato
facilities and management and monitoring plan after installation. Mr.Terashima
Mr Tada
1.3 Implementation of the plan with participation of fishers
1) Explanation of the plan to local Organize participatory meeting on the environmental rehabilitation DGPA [AVFA, UTAP [M. Mohamed BEN Mr. Fujiki
fisherpersons and obtaining of plan of the Project. SLAMA(AVFA) Mr. Koga
consensus Obtain consensus of fishers and other stakeholders about facility Mr. Morita
installation.
2) Procurement of necessary materials |Procure necessary materials of facilities basically in Tunisia. DGPA M. Mohamed H'MANI Mr. Morita
Mr. Sato
3) Assembly and installation of facilities, |[Planned facilities, i.e., small-scale artificial reef are assembled and DGPA |AVFA, UTAP, (M. Mohamed H'MANI Mr. Morita
i.e., small-scale artificial reef installed with participation of fishers. APIP,INSTM,A Mr. Sato
NPE
4) Monitoring Carry out underwater monitoring and socioeconomic survey of INSTM [APIP M. Karim BEN Mr. Terashima
facilities installed in the Project. MUSTAPHA Mr. Tada
M. Mohamed Mr. Uwatoko
DHOUIB(APIP) Mr. Sato
5) Practice of selective fishing methods |Practice selective fishing methods with fishers. DGPA [UTAP,AVFA,l (M. Mohamed H'MANI -
NSTM M. Mohamed BEN
SLAMA
1.4 Promotion of the understanding and cooperation of local communities on seagrass bed rehabilitation and preservati
1) Planning of the activities to promote [Plan the activities, such as workshops, distribution of PR tools, to AVFA |DGPA/GIPP |M. Lotfi GHOZZI (AVFA) |Mr. Koga
local communities' understandings promote local communities' understandings. M. Mohamed H’'MANI Mr. Morita
M. Mohamed GABSI Mr. Tsubaki
2) Implementation of the activities Implement the planned activities, such as workshops, distribution of AVFA |DGPA/GIPP |(UTAP) Mr. Koga
PR tools. Mr. Morita
Mr. Tsubaki




YEAR

Outputs / Activities Description of Activities 3 charge Collaboration | Homologues tunisiens | Experts japonais
2. Promotion of the experimental activities of stock enhancement
2.1 Improvement of fry production techniques
1) Determination of the target species [Based on the field survey and discussion, the target species for INSTM [DGPA M. Raouf Mr. Terai
and preparation of the plan of fry improvement of fry production techniques are determined. BESBES(INSTM)
production experiments Then, the plan of experiments is prepared. M. Fethi
KAMMOUN(INSTM)
2) Procurement of additional equipment |Additional equipment necessary for fry production experiment is INSTM [DGPA M. Mourad Mr. Terai
for fry production procured. ZOUARI(DGPA)
3) Procurement of broodstocks Necessary number of broodstocks is procured for breeding in captivity. INSTM [DGPA Mr. Terai
4) Implementation of experimental fry  |Number of fry production experiments is carried out by Tunisian INSTM [DGPA Mr. Terai
production counterparts mainly in INSTM Monastir together with Japanese ( )
experts.
2.2 Improvement of fry releasing techniques
1) Examination of adequate species Based on the available information about fish ecology and natural INSTM [DGPA M. Raouf BESBES Mr. Terai
and size of juveniles for releasing environment, adequate species and size of juveniles for releasing are M. Fethi KAMMOUN
examined.
2) Introduction of methodology of Methodology of marking fish juveniles for release (e.g., removal of fin) INSTM Mr. Terai
experimental seed releasing and strategic releasing practice are introduced.
Activities are developed by Tunisian experts in collaboration with
Japanese experts.
3) Implementation of experimental Carry out experimental releasing of artificially-raised juveniles. INSTM [DGPA, UTAP (M. Hammadi GARBEJ Mr. Terai
releasing of juveniles The sites of fry releasing are the sites of the Project and existing (INSTM) ( )
nursery grounds. M. Mohamed GABSI
Mme. Néjiba MISSAOUI
M. Lotfi GHOZZI
M. Othman
JARBOUI(INSTM)
4) Monitoring and analysis of migration |Submarine observation is carried out to monitor released juveniles. INSTM [UTAP M. Mohamed GHORBAL [Mr. Terashima
of released juveniles Supplementary data of growth and migration are obtained through M.Othman JARBOUI Mr. Tsubaki
recapture individuals. Mr. Nanao
2.3 Development of the evaluation methods of fry production and releasing techniques
1) Compilation of the experimental Compile the results of experimental fry production and releasing. INSTM [DGPA, AVFA, (M. Raouf BESBES Mr. Terai
results and discussion about future Discuss evaluation methods of stock enhancement. UTAP M. Fethi KAMMOUN Mr. Tsubaki
evaluation methods M. Hammadi GARBEJ
2) Development of the evaluation Develop the evaluation methods of fry production and releasing INSTM [DGPA Mr. Terai
methods of stock enhancement techniques suitable for the southern coastal zone of Tunisia. ( )




YEAR

processing

unutilized fishes.

Mme. Rakhia BELKEHIA

Outputs / Activities Description of Activities 3 charge Collaboration | Homologues tunisiens | Experts japonais
3. Elaboration of the plan to diversify income sources of fishers
3.1 Market research to determine species suitable for aquaculture and food processing from mainly demersal fish
1) Confirmation of the demand for fish  [Based on the field survey and information gathering, demand for DGPA M. Mourad ZOUARI Mr. Nanao
species for aquaculture domestic fish species for aquaculture is confirmed.
2) Field survey on the consumer's need |Field survey in terms of interview and questionnaires is carried out in DGPA [GIPP M.Fouad MESTIRI Ms. Sakai
order to clarify consumer's needs for processing fishery products. (GIPP)
Mme. Sonia GHARBI
(GIPP)
Mme. Rakhia BELKEHIA
(DGPA)
3) Examination of preliminary feasibility |Examine briefly cost and benefit of aquaculture for the fish species DGPA M. Mourad ZOUARI Mr. Nanao
of aquaculture having demand for aquaculture.
4) Determination of species to be Considering the above and the state of technical development (for DGPA [INSTM M. Hammadi GARBEJ Mr. Nanao
involved in the Project instance, fry production technigues), species to be involved in the M. Naceur DHRAIEF Mr. Terai
Project are determined.
3.2 Experimental activities of environment-friendly aquaculture with participation of fishers
1) Selection of suitable sites and Based on the consensus of stakeholders, experimental sites of DGPA [INSTM, APIP, (M. Mourad ZOUARI Mr. Nanao
facilities aquaculture in the Project are determined, and types of facilities to be UTAP, AVFA |M. Hammadi GARBEJ
installed are examined considering the natural environment of the M. Mohamed GABSI
sites.
2) Procurement of necessary equipment|Procure necessary equipment and farm input such as seed, feeds and DGPA M. Mohamed GABSI Mr. Nanao
for aquaculture other consumables. Mme. Néjiba MISSAOUI
3) Implementation of experimental Experimental aguaculture is carried out with vigorous participation of DGPA [UTAP,INSTM (M. Mourad ZOUARI Mr. Nanao
aquaculture fisherpersons. M. Mohamed GABSI
4) Elaboration of the technical reports  |Results of experimental aquaculture are compiled into technical DGPA [INSTM Mme. Néjiba MISSAOUI [Mr. Nanao
reports. M. Mourad ZOUARI
M. Hammadi GARBEJ
M. Naceur DHRAIEF
(INSTM)
3.3 Experimental activities of seafood processing for small-scale business
1) Determination of alternative fish Based on the consumer's need, fish species for processing are DGPA |AVFA/CFPP,G(M. Fouad MESTIRI Ms. Sakai
processing methods determined. IPP Mme. Rakhia BELKEHIA
2) Implementation of experimental food |Experimental seafood processing is carried out using currently GIPP UTAP Mme. Sonia GHARBI Ms.Sakai




YEAR
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Outputs / Activities Description of Activities 3 charge Collaboration | Homologues tunisiens | Experts japonais
3.4 Promotion of processed seafood to local consumers
1) Presenting seminars for fishers In order to disseminate food processing technigues, technical AVFA |DGPA/GIPP |Mme. Sonia GHARBI Ms. Sakai
seminars are held for fishers. Mme. Rakhia BELKEHIA
2) Promotion activities on value-added |In order to disseminate information on value-added fisheries products DGPA [DGPA/GIPP [Mme. Sonia GHARBI Ms. Sakai
fisheries products. for the public, promotion activities are proposed and carried out. Mme. Rakhia BELKEHIA
3) Potential survey on processed In order to develop seafood processing, the survey work is proposed. DGPA [DGPA/GIPP [Mme. Sonia GHARBI Mr. Tsubaki
seafood Mme. Rakhia BELKEHIA [Mr. Nanao
3.5 Elaboration of action plans with ownership of fishers' groups and governmental bodies to diversify income
sources of fishers
1) Organization of workshops for By reviewing the activities such as aquaculture and food processing, DGPA [UTAP,GIPP [M. Lotfi GHOZZI Mr. Tsubaki
fisher's groups action plans to diversify income sources are elaborated by fisher's M. Mohamed BEN Mr. Nanao
groups through workshops. SLAMA
M. Mourad ZOUARI
2) Discussion and elaboration of action |Action plans to support fisher's groups to diversify their income DGPA  [INSTM,UTAP, |Mme. Sonia GHARBI Mr. Tsubaki
plans by governmental bodies and sources are elaborated by governmental bodies and concerned AVFA Mme. Rakhia BELKEHIA |Mr. Nanao
concerned professional groups professional groups.
4. Carrying out of technical exchanges with neighbouring countries and within the borders to practice the
coastal fisheries resource management
4.1 Elaboration of a plan for technical exchanges (e.g. seminars and information exchange) with neighbouring
countries on sustainable management of coastal fisheries resource
1) Determination of the outline of Contents of seminars and other activities to share the techniques are DGPA [INSTM, AVFA (M. Lotfi GHOZZI Mr. Fujiki
technical exchanges determined, and informed at home and abroad. M. Mohamed BEN Mr. Tsubaki
SLAMA Mr. Nanao
M. Mourad ZOUARI
4.2 Carrying out of technical exchanges with neighbouring countries and in the country
1) Holding of seminars and other Implement seminars and other activities in the country to exchange DGPA [INSTM, AVFA (M. Lotfi GHOZZI Mr. Tsubaki
activities in Tunisia techniques. M. Mohamed BEN Mr. Nanao
2) Holding of seminars and other Implement seminars and other activities with neighbouring countries to DGPA [INSTM, AVFA [SLAMA Mr. Tsubaki
activities with neighbouring countries  |exchange techniques. M. Mourad ZOUARI Mr. Nanao
4.3 Feedback of the views of participants of technical exchanges to enrich the Models of coastal fisheries resource
management
1) Summarization of the outputs of Outputs of seminars are summarized in a feedback report. DGPA [INSTM, AVFA (M. Lotfi GHOZZI Mr. Tsubaki
seminars and elaboration of a feedback [The report includes suggestions to activities for sustainable M. Mohamed BEN Mr. Nanao
report management of coastal fisheries resource in the future. SLAMA

M. Mourad ZOUARI




Plan de fonctionnement (2)(projet)

[: addition

A partir de 11 Juillet 2008

2) Exécuter les activités

relations publiques.

GABSI(UTAP)

Mr

ANNEE Unite
Résultats / Activités Description des activités 1 5 3 responsal Collaboration Homologue Tunisienne | Expert Japonaise
ble
1. Démonstration de la réhabilitation des herbiers marins avec la participation des pécheurs dans les sitessélectionnés.
1-1 Conduire une enquéte sur la réhabilitation des herbiers marins.
1) Enquéte par l'interview des pécheurs [Conduire une enquéte par I'interview des pécheurs cétiers sur DGPA  |INSTM, Mr. Fujiki
cotiers I'environnement et socio-économie. UTAP,AVFA M. Abdallah Mr. Morita
2) Observation de la condition La condition environnementale des sites potentiels sont confirmée par DGPA [INSTM, HATTOUR(INSTM) Mr. Morita
environnementale des sites potentiels |I'observation du terrain. UTAP,AVFA M. Karim BEN
3) Identification et détermination des |ldentifier et déterminer les sites prioritaires pour la réhabilitation DGPA |INSTM, MUSTAPHA(INSTM) Mr. Morita
sites prioritaires environnementale dans le cadre du Projet. UTAP,AVFA
1-2 Planification_de la réhabilitation des herbiers marins avec la participation des pécheurs (Récif artificiel, etc.).
Confirmation des informations existés sur la condition environnementale de DGPA  |INSTM Mr. Morita
1) Confirmation des informations la zone cdtiere au sud tunisienne.
existés Confirmation des résultats des projets précédents sur l'installation de ré
cifs artificiels en Tunisie et d'autres pays. M. Mohamed
2) Détermination du type et de la Le type et la dimension concrets des éguipements sont déterminés DGPA  |INSTM H'MANI(DGPA ) Mr. Morita
dimension des équipements installés |considérant de la base de I'examen (1-1). M. AbdallahHATTOUR  |Mr. Sato
M. Karim BEN i
DGPA |INSTM MUSTAPHA Mr. Morita
. . , Préparer un plan concret pour l'installation des équipements. Mr.Sato
3) Préparation d'un plan concret pour ; . L e .
" - P Le plan est inclus les sites, le programme d’exécution, les spécifications Mr.Terashima
l'installation des équipements - pa— - . -
et codts des équipements, et le plan de la gestion aprés installation. Mr.Tada
1-3 Mettre en ceuvre le plan avec la participation des pécheurs.
Organiser des séances de travail sur le plan de réhabilitation environnementale DGPA |AVFA, UTAP Mr. Fuijiki
1) Expliquation du plan aux pécheurs |dans le cadre du Projet. M.Mohamed BEN Mr. Koga
locaux et obtenir leur consensus Obtenir le consensus des pécheurs et autres intervenants sur l'installation des SLAMA(AVFA) Mr. Morita
équipements.
i &ri & i &ri & i dqui i DGPA Mr. Morita
2) Fou_rnlture des matériaux né Fourmr les matériaux nécessaires aux équipements, essentiellement en M. Mohamed H'MANI e a
cessaires. Tunisie. r. Sato
3) Assembler et installer les é Les équipements prévus, i.e. les récifs artificiels, sont assemblés et installés DGPA ﬁg:;AINUST?NTAN M. Mohamed H'MANI mr' g/lonta
quipements, i.e. les récifs artificiels avec les pécheurs. bE ’ ’ ’ r. Sato
INSTM |APIP M. Karim BEN Mr. Terashima
4) Controle Effectuer le controle sous-marinetet le survie socio-économigue des é MUSTAPHA(INSTM) Mr. Tada
quipements installés dans le cadre du Projet. M.Mohamed Mr. Uwatoko
DHOUIB(APIP) Mr. Sato
5) Pratique de technique de péche sé DGPA  |UTAP, INSTM, |\ Mohamed H'MANI °
lective AVFA M.Mohamed BEN SLAMA|
1-4 Promouvoir I'adhésion et la coopération des communautés locales en ce qui concerne la réhabilitation des herbiers marins
et la préservation.
1) Planifier les activités pour promouvoir - — i N — ) AVFA  |DGPA/GIPP ) Mr. Koga
la compréhension des communautés Ple:)rllllfler les activités telles_ qlue des at}(;hersz Iaglstnbutlon d outtlls Ide rlelatlons M. Lotfi GHOZZ!(AVFA) Mr. Morita
locales publiques, pour promouvoir la compréhension des communautés locales. M. Mohamed H'MANI Mr. Tsubaki
DGPA
. - . — ) AVFA  |DGPA/GIPP ( ) Mr. Koga
Exécuter les activités congues, telles que les ateliers, la distribution d’outils de M. Mohamed Mr. Morita

. Tsubaki




Unité

stock

le déversement de juvéniles, ala zone cdtiere appropriée au sud tunisienne.

ANNEE
Résultats / Activités Description des activités responsal  Collaboration Homologue Tunisienne | Expert Japonaise
3 ble
2. Promouvoir des activités expérimentales relatives a I'amélioration du stock.
2-1 Amélioration des techniques de production d'alevins, de larves et de juvéniles
sterminati dces ci INSTM [DGPA Mr. Terai
L w,es espéces cibles. Sur la base des études sur le terrain et des discussions, les espéces cibles
Et préparation d'un plan pour les A . : . s
e - ) . pour I'amélioration des techniques de production de semence sont déterminé
expériences de production d'alevins de . . -
G es. Ensuite, on préparera un plan pour les expériences.
larves et de juvéniles M. Raouf BESBES
- , . Raou -
2) Fourniture des équipements supplé - . . . . . ) INSTM  |DGPA Mr. Terai
mentaires nour la production d'alevins Les équipements supplémentaires nécessaires aux expériences de production (INSTM)
pour fa pro de semence sont fournis. M. Fethi KAMMOUN
de larves et de juvéniles (INSTM)
3) Fourniture d'un stock de Le nombre nécessaire de stocks de reproducteurs est fourni pour I'élevage en INSTM  |DGPA M. Mourad ZOUARI Mr. Terai
reproducteurs captivité. (DGPA)
4) Exécution d'une production expé Plusieurs expériences de production de |a semence sont effectuées par les INSTM  |DGPA ?Ar' Teral)
rimentale d'alevins de larves et de juvé [homologues tunisiens, essentiellement de 'INSTM Monastir avec les experts
niles japonais.
2-2 Amélioration des techniques de déversement de juvéniles
1) Examination des espéces approprié |Sur la base des informations disponibles sur I'écologie des poissons et INSTM | DGPA Mr. Terai
es au déversement et la taille de juvé  |I’environnement naturel, les especes appropriées au déversement et la taille
niles & leur déversement des juvéniles a leur déversement sont examinées.
INSTM M. Raouf BESBES Mr. Terai
2) Introduction d'une méthode IntrodL_ur la méthod du marquaqg des |uvefnl_es adeverser ('ablation de la M. Fethi KAMMOUN
- " . |nageoire, par exemple) et la pratigue stratégigue du déversement.
expérimentale du déversement de juv| .. p p —-
éniles L'activité est développée par les experts tunisiens collaborant les expert
— japonais.
INSTM |DGPA, UTAP M. Hammadi Mr. Terai
GARBEJ(INSTM) ( )
3) Exécution d'un déversement Effectuer |e déversement expérimental de juvéniles élevés artificiellement. M.Mohamed GABSI
exnérimental de iuvéniles Les sites de déversement d'alevins sont les sites du Projet et les zones Mme. Néjiba MISSAOUI
p ] pépinieres existantes. M.Lotfi GHOZZI(AVFA)
M.Othman
JARBOUI(INSTM)
) ixati iuvéni ilé | i -marines. INSTM |UTAP M.Terashima
4) Surveillance et Analysede la La flxatlon,des juver)lles esF surveillée parles observatlgns sous-marines M. Mohamed GHORBAL |y Teubaki
L= P " . Des données supplémentaires sur la croissance et la migration sont obtenues :
migration des juvéniles déversés . e M.Othman JARBOUI Mr. Nanao
par la récapturés individue. :
2-3 Développement des méthodes d’évaluation des techniques de production et de déversement de juvéniles
1)_Compilation des résultats des Compiler les résultats de la production et|e déversement de juvéniles INSTM  |DGPA, AVFA, Mr. Terai
expériences et discussion sur les expérimentaux. UTAP Mr. Tsubaki
méthodes d’évaluation futures. Discuter sur les méthodes de I'évaluation de I'amélioration du stock. m Ea%ngl?'-\liASl\ll?gﬁN
. Fethi -
: ; INSTM |DGPA € Mr. Terai
2 D,?VE“) : emenf de?..metr_\odes Développer les méthodes de I'évaluation des techniques de productiors et M. Hammadi GARBEJ ( )
de I'évaluation de I'amélioration du




Unité

ANNEE
Résultats / Activités Description des activités L(-lzsponsa Collaboration | Homologue Tunisienne | Expert Japonaise
3 e
3. Elaboration d'un plan sur I'exploitation des affaires pour I'augmentation du revenu des pécheurs.
3.1 Etude de marché pour la détermination des espéces plus spécifiguement des poissons demersales adaptées a I'aquaculture
et ala transformation des produits de la péche.
1) Confirmation de la demande en Confirmer la demande domestique en espéces pour 'aquaculture, DGPA Mr. Nanao
- " - ' : M. Mourad ZOUARI
especes pour 'aquaculture considerant de la base d’études sur le terrain.
DGPA |GIPP M.Fouad MESTIRI (GIPP |Ms.Sakai
2) Etudes du terrain sur |le besoin des|Ces études (interview et questionnaires) sont conduites pour clarifier les (l\gln:i.:)Soma GHARBI
consommateurs besoins des consommateurs concernant les produits de péche transformés. .
Mme.Rakia
BELKEHIA(DGPA)
S . . -y ~ N DGPA Mr. Nanao
3) Examination de la faisabilité Examiner brievement le codt et le I'avantage de I'aquaculture pour les espéces
- ; , M. Mourad ZOUARI
préliminaire de I'aquaculture ayant une demande pour I'aquaculture.
. . N En prenant en considération les facteurs ci-dessus, et I'état du développement DGPA  |INSTM M.Hammadi GARBEJ Mr. Nana}o
4) Détermination des especes dans le . X : R Mr. Terai
Proiet technique (les techniques de production de semence, par exemple) , les espée M.Naceur
trolet ces a considérer dans le Projet sont déterminées. DHRAIEF(INSTM)
3.2 Activités expérimentales sur I'aquaculture respectant de I'environnement avec |es pécheurs locaux.
Sur la base du consensus des intervenants, les sites expérimentaux pour I’ DGPA |INSTM, APIP, Mr. Nanao
. . ) . ) B - e M.Mourad ZOUARI
1) Sélection des sites et des é aquaculture dans le cadre du Projet sont déterminés, et le type d’équipements UTAP, AVFA M. Hammadi GARBEJ
guipements appropriés a.lnstaller est examiné, en prenant compte de I'environnement naturel des M.Mohamed GABSI
sites.
i squi 5 i Ari : 5 DGPA Mr. Nanao
2) Fourniture des équipements Fourn!r Ie; fegmpements nécessaires tels que Ie_:s matériaux et | apport né M.Mohamed GABSI
, - ; cessaire a I'élevage tels que la semence, les aliments et autres objets
nécessaires de l'aguaculture ) Mme. Néjiba MISSAOUI
consomptibles.
3) Examen d'une aquaculture expé Une aquaculture expérimentale est menée avec la participation vigoureuse des DGPA |UTAP,INSTM |\, Mourad ZOUARI Mr. Nanao
rimentale pécheurs. M.Mohamed GABSI
DGPA [INSTM Mr. Nanao
Mme.Néjiba MISSAOUI
4) Elaboration des rapports Les résultats de 'aguaculture expérimentale sont compilés dans les M.Mourad ZOUARI
techniques rapports technigues. M.Hammadi GARBEJ
M.Naceur DHRAIEF
3.3 Activités expérimentales sur la transformation des produits de la péche au niveau des professionnels artisanales.
1) Détermination des méthodes Les espéces pour la transformations de la péche sont_déterminées en DGPA  [AVFA/CFPP,GIP M. Fouad MESTIRI Ms.Sakai
i i f - i _ P ; !
leternatlves pour le poissons transform [considerant de la base des besoins du consommateur Mme. Rakia BELKEHIA
GIPP UTAP Ms.Sakai

2) Essai d'une transformation expé
rimentale

Une transformation expérimentale en utilisant les poissons non-valeur esf
effectuée.

Mme. Sonia GHARBI
Mme.Rakia BELKEHIA




Résultats / Activités Description des activités ANNEE Unité Collaboration
3 responsa|
3.4 Promotion des produits transformés de la péche aux consommateurs locaux.
1) Organisation des séminaires aux Organiser les séminaires techniques aux pécheurs, dans le but de la AVFA  |DGP&A/GIPP Mme. Sonia GHRBI Ms.Sakai
pécheurs vulgarisation des techniques sur la manutention alimentaire. Mme. Rakia BELKEHIA
. . ~ o . o DGPA |DGPA/GIPP . Ms.Sakai
2) Promotion pour les produits de la pé |Proposer et effectuer des activités promotionnelles, dans le but de disséminer Mme. Sonia GHRBI
che a valeur ajoutée. les informations sur les produits de la péche a valeur ajoutée auprées du public. Mme. Rakia BELKEHIA
3) Etude de la potentiel sur les L'Etude est proposée pour le developpement de la transformation des DGPA |DGPA/GIPP ) Mr. Tsubaki
produits transformés de la péche produits de la mer. Mme. Sonia GHRBI Mr. Nanao
Mme. Rakia BELKEHIA
3.5 Elaborer des plans d’'action concertés entre les organisations professionnelles et les organismes gouvernementaux pou
diversifier les sources de revenus des pécheurs.
DGPA [UTAP, GIPP Mr.Tsubaki
1) Organiser des ateliers pour les En passant en revue les activités telles que I'aquaculture et le traitement Mr.Nanao
rou ges de pacheurs p alimentaire, des plans d’action pour diversifier les sources de revenus sont & M.Lotfi GHOZZI
group P laborés par les groupes de pécheurs, a travers des ateliers. M.Mohamed BEN
SLAMA
M.Mourad ZOUARI -
. . . . DGPA [INSTM,UTAP Mr.Tsubaki
2) Discussions et élaboration de plans . . . . ’ ' i
d)‘actlionu alr les or anismels P Des plans d’action pour venir en aide aux groupes de pécheurs dans le but de AVFA Mme.Son!a GHARBI Mr.Nanao
P 9 > diversifier leurs sources de revenus, sont élaborés par les organismes Mme.Rakia BELKEHIA
gouvernementaux et organisations . . p
. . gouvernementaux et organisations professionnelles concernés.
professionnelles concernés
4. Mise en pratigue des échanges techniques avec les pays voisins eta |'intérieur du pays_sur la gestion des ressources
halieutiques (le nivau de la péche cétiere)
4.1 Preparation d'un plan d’activité concernantune échanges techniques (exemple : séminaires et échange d’'information)
avec les pays voisins sur la gestion durable des ressources de la péche cotiere.
DGPA |INSTM, AVFA M.Lotfi GHOZZI Mr. Fujiki
1) Planification de I'apercu des é Déterminer les contenus d'un seminaire, et transmettre is aux pays voisins et M.Mohamed BEN Mr. Tsubaki
changes techniques dans le pays. SLAMA Mr. Nanao
M.Mourad ZOUARI
4.2 Mise en ceuvre des échanges techniques avec les pays voisins et a l'intérieur du pays.
DGPA [INSTM, AVFA Mr. Tsubaki
1) Exécution des séminaires et autres |Exécuter des séminaires et autres activités pour les échanges techniquesdans M.Lotfi GHOZZI Mr. Nanao
activités le pays. M.Mohamed BEN
A n 7 A A A 7 A A .. 7 7 SLAMA A
2) Organisation des séminaires et Organiser des séminaires et autres activités pour les échanges DGPA  |INSTM, AVFA |1 Mourad ZOUARI Mr. Tsubaki
autres activités techniques avec les pays voisins Mr. Nanao
4.3 Transmettre les avis des parties ayant participé aux échanges techniques pour enrichir les modeéles de gestion durable des
ressources de la péche cotiére.
DGPA |INSTM, AVFA Mr. Tsubaki
M.Lotfi GHOZZI Mr. Nanao

1) Résumeé des résultats des sé
minaires et Elaboration d'un rapport.

Les résultats des séminaires sont résumés dans les rapports.
Le rapport sera proposé les suggestions pour I'activité sur la gestion
durable des ressources de la péche cétier dans I'avenir.

M.Mohamed BEN
SLAMA
M.Mourad ZOUARI
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List of Counterparts (including project director and project manager) and Training in Japan

Present Post . Remarks Period of Assignment Training in Japan
. Working
No. Name of Counterpart Field Post at . X
! ) Place From To 2005/ 2006 | 2007 | 2008 | 2009| 2010 ~ Year Name of Training Course Duration
assignment time
1|Mr. Zouari Mourad Aquaculture/ Fry Section Chief of DGPA Monastir Present 2007 |Marine Aquaculture 25 days
Production
2|Mr. Guerbeji Hamadi Aquaculture/ Fry Researcher of INSTM Monastir Present 2007 |Marine Aquaculture 25 days
Production(Fry releasing) [Monastir
3|Mr. Karim Ben Moustapha Sea grass bed/ Researcher of INSTM Tunis Present 2007 |Analyse seagraas bed grounds 28 days
Aquaculture(Sponge) Salambo
4/Mr. Fathi Kammoun Fry Production (for fry Researcher of INSTM Monastir Present 2007 |Fry Production 29 days
releasing & new species) |Monastir
5|Mr. Lotfi Ghozzi Extension Manager of AVFA Tunis Present 2009 |Extension for fisheries resources 14 days
management
6 Mr. Mohamed Gabsi Extension Director of UTAP Tunis Present
7 Mr. Mohamed Dhouib Artificial reef Vice Director of APIP Tunis Present
8|Ms. Nejiba Missaoui Aquaculture/ Extension General director of CTA Tunis September
(Aquaculture Center) 2009
9|Mr. Faoud Mestiri Sea food processing General director of GIPP Tunis Present
10|Ms. Sonia Gharbi Sea food processing Section Chief of GIPP Tunis Present
11|Mr. Abdallah Hatour Sea grass bed Researcher of INSTM Tunis Present
Salambo
12|Mr. Raouf Besbes Fry Production Researcher of INSTM Monastir Present
Monastir
13|Mr. Mohamed Ben Slama Extension Headteacher of CFPP Sfax |Sfax Present
& Gabes
14|Mr. Mohamed H'mani Artificial reef Director of DGPA Tunis Present 2008 |Artificial reef 21 days
15/Mr. Mohamed Naceur Dhraief Aquaculture(Clame) Engineer of INSTM Gabes |Gabes Present 2008 |Marine Aquaculture 21 days
16|/Mr. Mohamed Ghorbal Biological Monitoring Researcher of INSTM Sfax | Sfax Present
17|Mr. Mohamed Othman Jarboui Biological Monitoring Researcher of INSTM Sfax | Sfax Present
18|Ms. Rakia Belkahia Sea food processing Section chief of DGPA Tunis Present
19|Mr. Naoufel Hadad Artificial reef Vise Director of DGPA Tunis Present 2009 |Fisheries resource management 14 days
20|Mr. Marouene Bdioui Fishing geer Researcher of INSTM La Tunis Present 2009 |Fishing geer 22 days
Gourette
21|Mr. Houssen Hamza Aquaculture Section chief of DGPA Tunis * Present 2010 |Marine Aquaculture 14 days
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République Tunisienne
Ministére de I’Agriculture et 04 FEV. 2010
Des Ressources Hydrauliques '
Et De La Péche
Direction Générale de la
Péche et I’Aquaculture

A
Monsieur Hiromi TSUBAKI

I~
N
o

Chef du projet «Gestion durable des ressources de la péche cétiére en Tunisie »

ATTESTATION

Je, soussigné, Hechemi MISSAOUI, Directeur Général de la Direction Générale de la Péche et de
I’Aquaculture (DGPA) atteste et accepte, par la présente, la passation de la gestion des
équipements, dont la liste est ci-joint, fournis dans le cadre du projet de coopération dit «Gestion
durable des ressources de la péche cotiére en Tunisie ».

Cette passation est effectuée suite a la fin de la mission du chef du projet M. Hiromi TSUBAKI
(Consultant OATIC) et de son équipe, prévue pour le 07/02/2010.

Cette attestation est délivrée a 1’intéressé pour servir et valoir ce que de droit.

Tunis, le 2 Février 2010

M. Hee 1 MISSAOUI

de L’aquaculture

Directeur Géné
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« PROJET DE GESTION DURABLE DES RESSOURCES DE LA PECHE COTIERE EN TUNISIE »

Liste des équipements

Note:

R/P: Route of Procurement

Frequency of Use

(J: From Japan, L: Local, E: With Expert)
(A: Always, B: Often, C: Sometimes)

Annexe

As of 4 February 2010

Condition (A: Good, B: Fair, C: Bad)
No Date of Description Quant| Unit Price Sub-total Place of Frequency| Conditio Remarks
) Arrival Item Manufacture | Model Number | R/P ity Storage of Use n
1-1 | 2005-07-25 |FAX machine CANON L220 L 1 ¥49,502 ¥49,502 Project Office A A
1-2 | 2005-07-25 |Photocopy machine Canon IR1605 L 1 ¥117,278 ¥117,278 Project Office A A
. Color LaseurJet . .
1-3 | 2005-07-25 |Laser Printer HP 3500 L 1 ¥93,403 ¥93,403 Project Office A A
1-4 | 2005-07-25 |Scanner HP Scanjet 3770 L 1 ¥11,483 ¥11,483 Project Office A A
15 | 2005-07-25 |PeSk Top Computer 1o oypag |PX6100MTand | 1 ¥129,181 ¥129,181 Project Office A A
and monitor 1740
1-6 | 2005-07-25 |Digital camera SONY DSC-V1 L 1 ¥110,340 ¥110,340 Project Office lost lost in sea
1-7 | 2005-07-25 |Wireless lan - - L 1 ¥14,003 ¥14,003 Project Office B C out of order
1-8 | 2005-07-25 |Lan card for wireless [SMC - L 3 ¥21,005 ¥63,015 Project Office A A
1-9 | 2005-09-03 |Chairs mx - L 4 ¥16,454 ¥65,816 Project Office A A
1-10 | 2005-09-16 |Cabinet - - L 2 ¥47,107 ¥94,213 Project Office A A
1-11 | 2005-10-05 |Laser Printer EPSON EPL-6200L L 1 ¥12,953 ¥12,953 DGPA Tunis A A
1-12 | 2005-10-05 |Potable oxygen meter [Hanna - L 2 ¥180,364 ¥360,728 INSTM. Monastir A C 2p out of order
(Mr. Fathi Kammoun)
1-13 | 2005-10-05 |Digital thermometer Hanna - L 5 ¥60,355 ¥301,773 INSTM. Monastir A B 1p out of order
(Mr. Fathi Kammoun)
- . - INSTM Monastir
1-14 | 2005-10-05 |Digital caliper - Digital 200mm L 2 ¥54,753 ¥109,507 (Mr. Fathi Kammoun) A B 1p out of order
115 | 2005-10-05 |Luxmeter - Digital, zero L 1 ¥43,481 va3 81| INSTM Monastir A A
solution (Mr. Fathi Kammoun)
1-16 | 2005-10-05 |Balance meter ; portée 31kg L 1 ¥122,390 y122.390|  'NSTMMonastir A A
(Mr. Fathi Kammoun)
1-17 | 2005-10-05 |Frecision balance OHAUS Adventure Pro | L 1 ¥90,182 yoo,182| INSTM Monastir A A
meter (Mr. Fathi Kammoun)




No Date of Description Quant| Unit Price Sub-total Place of Frequency| Conditio Remarks
) Arrival Item Manufacture | Model Number | R/P ity Storage of Use n
1-18 | 2005-10-13 |Grand Chair MEUBLATEX |- L 1 ¥18,064 ¥18,064 Project Office A A
1-19 | 2005-11-23 |Oil heater Delonghi KH770920 L 2 ¥16,104 ¥32,208 Project Office A A
1-20 | 1905-06-27 |Small Boat Ste. Chanti- | gpoy L 1 ¥6,000,000 ¥6,000,000| A3 POrt in Kerkenah c A |Hand over
Navale (CRDA Sfax)
1-21 | 2006-01-09 [TV 21 inches MAXWELL MAX2101 L 1 ¥15,075 ¥15,075 Project Office A A
1-22 | 2006-01-16 |Refrigerator HAIER HRE 250E L 1 ¥26,606 ¥26,606 Project Office A A
1-23 | 2006-02-23 |Laser Printer EPSON EPL-6200L L 2 ¥23,666 ¥47,331 Project Office A A
1-24 | 2006-03-14 |Refrigerator LG GRT 472G L 1 ¥74,218 y7a218|  'NSTM Monastir A A
(Mr. Fathi Kammoun)
1-25 | 2006-03-14 |Monitor for Computer [HP L1706 L 2 ¥32,208 ¥64,416 Project Office A A
1-26 | 2006-05-04 |Safebox - - L 2 ¥14,129 ¥28,258 Project Office A A
1-27 | 2007-02-04 |GPS for research boat |FURUNO  |GP32 L 1 ¥42,652 v42,652| Atdya portin Kerkenah A A
(CRDA Sfax)
1-28 | 2007-02-04 |Mixer - Magnetic L 1 ¥32,712 ¥32,712 INSTM. Monastir A C out of order
(Mr. Fathi Kammoun)
1-29 | 2007-02-04 |Oxygen tank for diving |Becheur 12L1S L 3 ¥34,541 ¥103,624 Project Office A A
Renovation of INSTM Sté. INSTM Monastir
1-30 | 2006-12-01 Monastir HERITIERS Mahdia L 1 ¥11,144,000 ¥11,144,000 (Mr. Ridha Mrabet) A A
SALAH OlJA :
1-31 | 2005-08-29 |DVD Player Toshiba SD-251F L 1 ¥9,452 ¥9,452 Project Office A A
2-1 | 2005-09-16 |Project car N.ISSAN JIN1CIUD222005 L 1 ¥1,896,768 ¥1,896,768 Project Office A A
Pickup 6765
Equipment for project |Carrier CB-920-DC,CB- . .
2-2 | 2005-11-14 car Protection, 507 L 1 ¥51,806 ¥51,806 Project Office A A
- Canon EOS - . .
2-3 | 2005-11-15 |Digital camera Kiss DigitalN E 1 ¥515,000 ¥515,000 Project Office A A
2-4 | 2005-11-15 [Housing fordigital 1o ¢ ceq DX300D E 1 ¥304,100 ¥304,100 Project Office B A
camera & lump
2-5 | 2005-11-15 |Video camera Sony DCR-TRV310 E 1 ¥719,000 ¥719,000 Project Office B B
2.6 | 2005-11-15 |Housing for video Sea&Sea  |VX-PC350 E | 1 ¥296,700 ¥296,700 Project Office B A

camera & lump




No Date of Description Quant| Unit Price Sub-total Place of Frequency| Conditio Remarks
) Arrival Item Manufacture | Model Number | R/P ity Storage of Use n
2-7 | 2005-11-15 |Projector Epson EMP-760 J 1 ¥440,000 ¥440,000 Project Office B A
2-8 | 2005-11-15 [Titanium Heater1 500w |[L21€YOU | o5 J | 10 ¥19,052 ¥190,520| . 'NSTMMonastir A B |4p out of order
Trading (Mr. Fathi Kammoun)
2.9 | 2005-11-15 [Titanium Heater2 kw [L2NeYOU 1o 3 J 4 ¥20,330 ye1,320| INSTM Monastir A A
Trading (Mr. Fathi Kammoun)
2-10 | 2005-11-15 |LNermostat for above | RL-200N 3| 14 ¥20,330 yoga620| . 'NSTMMonastir A B |4p out of order
Titanium Heater (Mr. Fathi Kammoun)
2-11 | 2005-11-15 |CUITeNt meterdata e |- b |1 ¥60,000 ¥60,000|  Project Office B A
analysis kit
212 | 2005-11-15 |CUITeNt meterdata e |- J 1 ¥900,000 ¥900,000 Project Office B A
analysis soft
2-13 | 2005-11-15 |Ph-meter TOA-DKK  |HM-20P J 1 ¥104,000 ¥104,000| , NSTM Monastir - A c |outof order
(Mr. Hamadi Guerbej)
2-14 | 2005-11-15 [OXY9en flow rate Furuhashi  |P-188B J 1 ¥79,200 ¥79,200|  INSTM Monastir A A
control device (Mr. Fathi Kammoun)
Polyethylene live fish |Taiheiyou INSTM Monastir
2-15 | 2005-11-15 tank Trading J 2 ¥122,100 ¥244,200 (Mr. Hamadi Guerbej) C A
INSTM Monastir Consommable
2-16 | 2005-11-15 |Counter Kokuyo CL-201 J 10 ¥1,200 ¥12,000| (Mr. Fathi Kammoun, B C !
) : out of order
Mr. Hamadi Guerbej)
2.17 | 2005-11-15 [Automatic feeding Taiheiyou | J 3 ¥30,000 ¥90,000| , INSTM Monastir - A c |consommable
machine Trading (Mr. Hamadi Guerbej)
2-18 | 2005-11-15 [Photon meter Biospherical 1,5 5100 J 1 ¥413,000 ¥413,000 Project Office c A
Instruments
Becheur 68809, 68817,
2-19 | 2006-01-13 |Diving cylinder 12L1S 68852, 68862, L 6 ¥45,000 ¥270,000 Project Office B A
6886 ,68867
. . Becheur . .
2-20 | 2006-01-13 |Diving cylinder 12L1S 68865 L 1 ¥45,630 ¥45,630 Project Office B A
2-21 | 2006-02-20 |Satellite photo(CD) IKONOS - J 1 ¥4,700,000 ¥4,700,000 Project Office A A
222 | 2006-05-30 |Multi-Water Quality o) by |WQC-24 J 1 ¥413,000 ¥413,000 Project Office B B
Checker with30m cable
2-23 | 2006-05-30 |Electric Current Meter |Alec.elc. COMPACT-EM J 1 ¥860,000 ¥860,000 Project Office B B
224 | 2006-05-30 |Vind meter with Kamiyama | #25 J 1 ¥16,800 ¥16,800 Project Office B A
tripod stand
2-25 | 2006-05-30 |Portable GPS Garmin GPS60 J 1 ¥25,620 ¥25,620 Project Office lost lost [Insea




No Date of Description Quant| Unit Price Sub-total Place of Frequency| Conditio Remarks
) Arrival Item Manufacture | Model Number | R/P ity Storage of Use n
2-26 | 2006-05-30 \S/er]rlp?lct)e? Water Yoshino #5026-A J 1 ¥106,600 ¥106,600 Project Office c A
2-27 | 2006-05-30 |Ekman-Berge Dredge |Yoshino #5141-A J 1 ¥160,000 ¥160,000 Project Office C A
2-28 | 2006-05-30 |Depth meter Honda. elc. #PS-7FL J 1 ¥27,300 ¥27,300 Project Office C A
2-29 | 2006-05-30 |Micrometer caliper Mitsutoyo #PC-15JN J 6 ¥3,600 ¥21,600 Project Office B C Out of order
2-30 | 2006-05-30 |Refraction meter Atago S/Wile-E J 1 ¥22,000 ¥22,000 INSTM Gabes c A
(Mr. Naceur Dhraief)
2.31 | 2006-05-30 [Fortable Dissolved I, CGS-5 J 1 ¥130,000 ¥130,000 INSTM Gabes B A
Oxygen Meter (Mr. Naceur Dhreif)
2-32 | 2006-05-30 |Reel 50m Evernew KA-067 J 1 ¥4,000 ¥4,000 INSTM Sfax lost lost [In sea
2-33 | 2006-05-30 |Compass Silva No.3 J 2 ¥2,960 ¥5,920 Project Office B A 1p lost
2.34 | 2006-07-24 |"Ortable Ammonia 1., 9001K-SR J 1 ¥272,000 y272,000| , 'NSTM Monastir A A
meter (Mr. Fathi Kammoun)
2-35 | 2006-07-24 |Microscope Nikon SMZ-800 50i J 1 ¥655,650 v655,650|  NSTM Monastir A A
(Mr. Fathi Kammoun)
2.36 | 2006-07-24 [AUtOMatic feeding 1., YDF-100 J 9 ¥52,200 ¥469,800| , NSTM Monastir - A A
machine (Mr. Hamadi Guerbej)
2-37 | 2006-07-24 zte:d for fry production E:;e'you - J 1 ¥857,380 ¥857,380|  INSTM Monastir - - |consommable
2-38 | 2006-08-19 |Water Pomp DAB ; L 1 ¥72,793 y72,793|  'NSTM Monastir A A
(Mr. Fathi Kammoun)
INSTM Salumbo
2-39 | 2006-12-25 |Portable PC Acer 5611 CPU Duo L 1 ¥145,475 ¥145,475 (Mr. Karim Ben A A
Mustapha)
INSTM Salumbo
2-40 | 2007-01-16 |GIS soft TNTMips - J 1 ¥449,400 ¥449,400 (Mr. Karim Ben A A
Mustapha)
2-41 | 2007-06-01 |Portable GPS Garmin GPS60 J 3 ¥25,600 ¥76,800 Project Office B A
2-42 | 2007-06-01 |Regulator Aquatic Marge3 J 3 ¥58,600 ¥175,800 Project Office B A
2-43 | 2007-06-01 |Pressure meter 3 console - J 3 ¥30,100 ¥90,300 Project Office B A
2-44 | 2007-06-01 |BC Jacket Vario 2000HX J 3 ¥73,600 ¥220,800 Project Office B A
2-45 | 2007-06-01 |Safety seconde Aquatic/ Mark2/ J 3 ¥17,500 ¥52,500 Project Office B A




No Date of Description Quant| Unit Price Sub-total Place of Frequency| Conditio Remarks
) Arrival Item Manufacture | Model Number | R/P ity Storage of Use n
2-46 | 2007-06-01 |Computer gauge Uwatec Aladin Dive J 3 ¥47,400 ¥142,200 Project Office B A
2-47 | 2007-06-01 |Titanium Heater earth TH2-05 J 2 ¥22,300 ¥44,600 (M:Ng;l\rfi l\égrr:]arztcl’zn) B A Consommable
2-48 | 2007-06-01 Thermostat for above earth Derthermo J 2 ¥15,600 ¥31,200 INSTM. Monastir A A Consommable
Titanium Heater (Mr. Fathi Kammoun)
2-49 | 2007-06-01 |Electric balance Yamato UDS-1VN-WP J 1 ¥47,000 ¥47,000 (Mrll\ll\lsfigu(r;aDt;lerZief) B A
2-50 | 2007-07-05 |Compressor Beaur JunioroI'W J 1 ¥650,000 ¥650,000 Project Office B A
2-51 | 2007-07-23 |Autoclave Binder ED90 L 1 ¥239,000 ¥239,000 (M:NFS;% '\lﬁgnma;tc',[m) A A
2-52 | 2007-11-20 |Metering Pump Iwaki EHD-15C-VC20J | J 2 ¥64,400 ¥128,800 (M:NFS;% '\lﬁznma;tc',[m) A A
Diaphraam Blower INSTM Monastir (Mr.
2-53 | 2007-11-20 |- 2PNrag SECOH DF-300 J 2 ¥157,700 ¥315,400| Fathi Kammoun), PJ A A
with Transformer OFFICE
2-54 | 2007-11-20 [Handy Ammonia Meter [Toko Ti-9001ka J 1 ¥272,000 272,000, . 'NSTMMonastir A A
(Mr. Fathi Kammoun)
Microscope with Image|, . SMZ-800 C- INSTM Monastir
2-55 | 2007-11-20 Analysis Soft & Lumps Nikon DS5230 J 1 ¥575,800 ¥575,800 (Mr. Fathi Kammoun) A A
2-56 | 2007-11-20 |MoNitor Kit forabove 1y, o DSL-1 218123 J 1 ¥64,400 vea,400|  'NSTM Monastir A A
Microscope (Mr. Fathi Kammoun)
257 | 2007-11-20 |D91tal camera System 1, DS-5M-L1 J 1 ¥500,000 v500,000|  'NSTM Monastir A A
for above Microscope (Mr. Fathi Kammoun)
2-58 | 2007-11-20 [Titanium Heater earth TH2-05 J | 13 ¥29,900 yagg700| . 'NSTMMonastir A Cc |consommable
(Mr. Fathi Kammoun)
2-59 | 2007-11-20 |INe'mostat for above | . Derthermo J | 13 ¥25,200 ¥327,600| . 'NSTMMonastir A Cc |consommable
Titanium Heater (Mr. Fathi Kammoun)
2-60 | 2007-11-20 |Refraction meter Atago SIMll-E J 1 ¥22,000 y22,000|  INSTM Monastir A A
(Mr. Fathi Kammoun)
261 | 2007-11-20 |Automatic feeding Taiheiyou  |3K-12H J 9 ¥31,900 y287,100| NSTM Monastir A A |consommable
machine (Mr. Hamadi Guerbej)
2-62 | 2007-11-20 [Hemocytometry board |Sun-reed A106 J 2 ¥20,000 y40,000]  'NSTM Monastir A A |consommable
(Mr. Fathi Kammoun)
263 | 2007-11-20 |Titanium heater 500w | | 213ka TH2-05 J 2 ¥22,300 yaagoo| NSTM Monastir A A |Consommable
sanjiro (Mr. Medioub Nejib)
2-64 | 2007-11-20 |Nermostat for above |Tanaka Del thermo J 2 ¥15,600 y31,200] NSTM Monastir A A |Consommable
Titanium Heater sanjiro (Mr. Medioub Nejib)
2-65 | 2007-11-20 |Electric balance Shinko SJ-420DB J 1 ¥51,200 y51,200|  INSTM Monastir A A

(Mr. Hamadi Guerbej)




No Date of Description Quant| Unit Price Sub-total Place of Frequency| Conditio Remarks
) Arrival Item Manufacture | Model Number | R/P ity Storage of Use n

2-66 | 2007-11-20 |Electrode for DO meter [Hanna HI7607/4 J 2 ¥72,000 ¥144,000 INSTM. Monastir A C Consommable

(Mr. Fathi Kammoun)
2-67 | 2007-11-20 |Ph meter Yokogawa  |PH-71-11JAA J 1 ¥73,700 y73,700|  'NSTM Monastir A A

(Mr. Fathi Kammoun)
2-68 | 2007-11-20 |Regulator Aquatic Mark3 J 1 ¥58,600 ¥58,600 Project Office B A
2-69 | 2007-11-20 |Pressure meter 3 console - J 1 ¥30,100 ¥30,100 Project Office B A
2-70 | 2007-11-20 |BC Jacket Vario 2000HX J 1 ¥73,600 ¥73,600 Project Office B A
2-71 | 2007-11-20 |Safety seconde Aquatic Mark2 J 1 ¥17,500 ¥17,500 Project Office lost lost [Insea
2-72 | 2007-11-20 |Computer gauge Uwatec Aladin Dive J 1 ¥51,900 ¥51,900 Project Office B A

2p INSTM Sfax(Mr.
Jarboui)
2-73 | 2007-11-20 |Wet suits for diving Beuchat - L 4 ¥25,000 ¥100,000| 1p INSTM Gabes(Mr. B A
Naceur)
1p PJ Office

2-74 | 2007-11-20 Eﬁfd for fry production if‘;ze'you - J 1 ¥554,100 ¥554,100|  INSTM Monastir - - |consommable
2-75 | 2008-01-20 :’:fd for fry production) - L 1 ¥325,000 ¥325,000]  INSTM Monastir - - |consommable
2-76 | 2008-05-01 |Micrometer caliper Mitsutoyo CD-67-S15PS J 2 ¥20,500 ¥41,000 Project Office C A
2-77 | 2008-05-01 |Electric balance AND HL-300WP J 1 ¥18,000 ¥18,000 Project Office C A
2-78 | 2009-04-29 |Portable PC SONY VAIO |NS21S/W L 1 ¥92,000 ¥92,000 INSTM Sfax . A A

(Mr. Othman Jarboui)
2-79 | 2009-04-29 |Projector screen - - L 1 ¥15,000 ¥15,000 Project Office B A
2-80 | 2010-02-04 |Portable PC HP 6730S L 3 ¥68,553 ¥205,659 DGPA Tunis A A
2-81 | 2010-02-04 |PC Soft Microsoft Office Pro L 3 ¥52,057 ¥156,171 DGPA Tunis A A

Total in Yen: ¥42.,616,396
Total in TND: 608,658

Rate & Date: TND1=¥70.017 : JICA rate Octobre 2009
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