O NNVt dasE == 1

+

N ARBEENEBER T2 =7 b
BT RO EREE

Rk 20 212 H
(2008 47)

IRSLATEOE AN E BRI

A AEHHT

N

IR

10—51




Fr3C
H &
ER
i sE
RS R

B1E KT REMEEORE
1-1 FAEMIRE DR

1-2 REOCEM

1-3 FWEA O

1-4 FHERRE

1-5 & T RREmO T

1-6 EEERE

1-7 HEFTRE

F2E FDFHE

2-1 PEAMRR AL L BT — & - SRR
2-2 F—2WEFHk

2-3 TN HIE

2-4 FHEAFAEDOHIKIEIRA

HIE SaP=IhOER

3-1 B

3-2 BRI AR EE
3-3 THEhEH

3-4 7N v hOERIKI

3-5 TulxshBEEOERRIR
36 LA EEDRIA

48 5T BT RHFEMRS R
4-1 T

4-2 HihE

4-3 Zhask

4-4 A2 23Tk

4-5 BFEREME

4-6

HHE RBELEI
5-1 &=
5-2 #H

X



R EEE

1. Minute of Meetings

. FHEZ U R (Fnsg)

. HHERE

- EEEOREZ (EHHE)
. RhR S

o W N



REERICL SHEFTER RBERMF— LISl HREEN

- GRIESHT b st |
* HRHOFTRAFEG FOLIGE |

R

x

HANTHOMQUA  TGND SO WAME HAY | T8 30 HAM qUA
TESYEADAY TOTAL THIS VEAR TOTALEASTYEAR .

50 TAI HAN GlAC
THINO

T M. OF ACCHIENTS
sd newim cHET
TAAFFIC FATRLHIES

RBEHDT—FANF— L4 REEBROREBEAMICRES N -RBEER
T—8 TR



HDOT Hanoi Department of Transport NI A HARER

HPC Hanoi People’s Committee NS ATHARZES

HTPD Hanoi Traffic Police Division N A THAS SR ERE

HTSC Hanoi Traffic Safety Committee N A NZEEEEAS

JcC Joint Coordination committee HRREEE S

JICA Japan international Corporation Agency = A

M/M Minutes of Meeting s

NTSC National Traffic Safety Committee EFTBECERS

PDM Project Design Matrix A =RV A Vo
FU v A

PMC Project Management Committee uvzs MEEERS

PMU Project Management Unit Yz MEEL=y b

PO Plan of Operation TRENIEER

R/D Record of Discussion BET S0

TRAHUD | The Project for Traffic Safety Human | N/ A KW@ ERAMBR 7 0

Resource Development in Hanoi

Y7 bk




NS ATHEEAMBRT 0P = b
8T R Bl A L A

AR R ENR ()

1. RUEOEE

Ef: A LE

KA N AKBREAMER IO HH

7% EHRE R

BN AE: B h Tz ok

FREEERE : N LB

A %R (GRlR ) . #95.0 (%M

1% S AR ~2009 &£ 3 B

(R/D): 2006 #£ 7 B EABEFRMEE - N/ MHMARZRS(ZER. TELERL, 30/
REFRR), AREANRERYR, TRENEHE L 2—

( 32 4 ) Hanoi People’s Committee (Hanoi Department of
Transport, Hanoi Traffic Police Division, and Hanoi Traffic Safety
Committee), People’ s Police Academy, and Institute of Training,
Enhancing Cadres & State Officials of Transport Sector

() B A% R BT

(F/U): e BEE RN AL

1-1 BAOHREBE

REF AT, SETREFRRICEVZBENSEALER., 2002 FOLEOTEEHNETEY
F 15 3FAENIE—HFRGEL. COEOHAN-LREN L, SBEEMEEX G SMES RS
L.1997 £ hRCERGHERERES  MAEZLIIEREERASHFR/IL . ABMNICER
22T HRMAAERIBLEA, RAREL TR EENEBHIIN FAZBALFETHD, AH#/ /A
HThH, TEREREFRSMNRIASh, TETEHEFELTRGEELTELA, FHIEEESRIT 2002
F(Z 532 HBOE—VFTHRLTLIRFEEV T, TEREREEIS . BRI AETLLEEROREE
HomL, SHRMETERBYECTO. LVEENEHES. KBTS FESTHRBE O HE EATHS
RKOHSENTIVS,

ZOEERRAT.N/ATTAREERIT, TARSFEITERB O HFH LICRAETHHHT
O IR EREMEISHUTEZL., JICAIK, 2005 4E 11 BIZEEGHREMEIREL., /W IZAR
L AMBEIOSo O HCBET 2 BHTHR(R/D) A 2006 4 5 BICELXHEh, AFQS2sk
AER &N,

R7ASzOrCIR. N/ ATOXEREOR 2SI, 35BHFEY. AN, TER2HET
ELVIBODEANS N/ AHTDUBREN K (WER)E/NMAVFERELTERE - BT 5241
Iz BB —REAE LIF. NATOXEREEB3THREBEOE M EXRS 4B HEL
TLva,

1-2BARE
(1) L B#E

(2) 7oz oFEE

(8) kR

N ATIZHEWTERZRIREARESNDS,
N/ ATHZB T BREARIHESND,

D N AT TREREXRICHRSILE, EiE. sTHOFHIHEISIS,

) N ATHTRBEZBOZBEERE O MERGRY GRRH - B BEHRR LT S,

3 N ATEBROIEEEE OB GUBERS - RAEY) CETLREASR LT S,
4) N ATTEGEREEOIERN COREE AR TSR AAR LT 5.

5 NATXBLEEERBANTER LT HREDICHEI S8 NP M.LET S,

(4) #|A(2008 £ 12 BB




NI A SRR ENARRT B V27 |
TR RS

B A4
HEMFEIRE: 1482385 AH)
it £ 25410 7A
HMEESA: 204 (I BN AbFLAIEOAR R 27T TEN, )
RMEFHHEIE: 97530 THO—HILERROELEESD.)
BEAT BRI HR/A/OvhELTES: 71,730 70

HFEEA:
AP E— I — R 37 &
A—HLaXMOEREIE: £ 13910 FF (120,763 KFL)
BEARERNEAMLEETEE: £5 28800 FF (250,000 KKL)
FEERit: oV ONERBR-HEE (2 H\FT)

2. FHEAEMOME

PEE ([(BEELH KL B

1. BE BEERERE  JCAARNMLERER CEFATE GEHTI)
2. /MR F—CGRERE) JICA R+ LEFHFR FRE

3. B[ FnZEGRE@ESH) FO—nNL-Yoy-2r—Uiv ket HRE
4. Hoang Thi Tuat JICA RNFLEHFT JO5S5L-F T4 —

SAEHARN | 20084 11 B20B~2008 5 12 A 38 STMFESE & T REETME

3FHERROBE

3-1 HHMOME
I oA N/ AHICBHAXBR W ELHESND,
RN/ AMEBAERRBRUVRERICRITEREXRDOA LDOES, ]

N ATRBERRBRUN/ AT BRICFLEBREARNERICALLTEY, TPz orH
BT Rl A cTlihER s, RBEREITHAL LS ERBBIZE TS ANH DOXRBEREE
ABAMELTETNS, FEL. SOLAE AR S EREIBHENIREMTTRAR X REEBL T
F=HIZIE, FLLAECHTEERANICHC TS ERSH S, ToU /B ERBITERL.
FNEFHSE T, BaHNERBEREMNRICHRDIAENGIE. EiE. ik hZR LS

HHIEMNFERESROHLA TS,

BR
HR NS T TCRELXEXNHIROILE, W, FHEDRE I BILEINB,

MR 1 1L, BarEZRISn TWhAEHIER S, Thbhs, R, XIZHI 42—/ — RS
ICEITAREARLWNEDHBERENOMALEZBETLOTHLIN, BEZBRSHEEREETS
N ATIZHST, TSz oA RUVAL ESPREF—49 R S ENASITRIENRLEY
TRRESHETHFENERRLEE. RETIILEVEOOSSHICITEREATEY, JODH

MM TETICEBEICERTSERAENS,

L N/ A ERREHE IR R AR E AN ERGIEIZEU RN ERENEOETR
FExT ChETHEDLNTE A, 2008 £ 8 AD/N\N/ATH-N\FLEDOEHHzEYIEK L/ /1
MIZHENTEAMES—BEMELTETHY ., TESHICKDITBERBSERIHED HTSC DOER
ERFEZ. CBRREHNEOREICAFEERSSHEARAEMARRUHTISCEIZLHET HEAD

T A—N— MR ED— B OMANBELGL TS,

HE. BREREEARCHTHRE - RUOHBREIOVTRE., FR. XTOD IS
DREFHEEBIO JCARFKAEERZBERTL YR —IIVEEHEHAE OPITHELT




T

NS A BBEEENMER TR S 2 b
e T A AR A R

RETHPETHL.

BR 2 N/ AR EREFSDX B REE DEFTIBY (TR -REFY) BN L F 3,

BE21E, flhERSh TOBLfah s, FOS A EELE- S —A ez +—R U
BEDNAMOVFE RSN EEESORBERTRUVEREOENYEEY A IEH
ELTWE, ARBEZRRRUVBRAERENBOAESEOHHZE8THERIN - EHTHET—
AliE RAERMBEARE 50 AGHEAERE 1304, —BOMBFERE 220 2) S ML, Bi&E
BCH2ANSHRELEL LS 7B LONARATEEELTIND, - FRRLOBIETOE
WElIc ke M LA EMICHE - BESh - R AR AR EWNENA MOV E XL RHEUNAME
Oy EEITHTHEREODHES HTLOMBORTIEERAMIZRSBSIAEZ LR
EFFHSh TS FIZ. 3DDFEMNAM TR/ MOV ER (/O BEERE (ZiHERER
HWEW L T ZBER 2~ GRAESHE IR UTRBERHSF COEBH T4 -2 HYR
TLUE BBOZEE-BEFEZICThh, BADEEOD CEHEEEN GEREEY. BRT—
FOWELE) DR LAFERSINTWS bA, BRARAEMRE, MBEEREIZBIT50ETROR
HAMERUVSENGHEEEZEBRORRICESHERADA T+ osEisBLTHEY, StEIEEN
DOE.EAEBETHD,

BR 3 N/ HXBBOXEETE DB (R DY) [CHT SR LTS,
PR 3 1. BihERESh TS LSS, bbb, TRV REL BB —X 0+
EF-RUBEQ/MOVMERCBMTHET, TRBRKEEE T OXARMEVEEN LA L
LTW%, @HBHEO—RIZIE. TRARGEREE 00 HASNL ., RERARTIIEEAN S
ICES L6 U LORATEEFL . T BEXBREWER MOV ERLBEEERUHR
AR-BEEBERIRENAHM BN OVIBEEREER IO /MK THRRED
HEEC TREEEDERDICHT HUME - BRM DR EE IO UL CHEH
BRU/INIERAMITESBENEI ONEFHBiSh TS, thh, SDBRERELEKIZ, AX
AEMRFLEEETICOVWTH, TRIZ2OERNER VS BN EEBRBOTRIZLS
FEREA DA+ 5SEEHLTHEY. SHELRENOA LAFETHD,

BB 4 NS E R DI F RN (G- FHH) ICB S SRR L T B,

RiR 413, —EREERSATOHLHEEND, b5, TOPc I EEL-EHFHED—X
PEIF—RUEFSEOA(QVFERCSNLETRERBA OB RHCET SRNITHEEE
[ELTWS, ERIHEI—RICK, ZBROHMEEA 86 A5 ML, RRHABRTIHEED 8 FILL
ENEHEEGENIEL . T RAREREME/MOVFERICH T ITERRITBAD
FERUA—FT—yTRB COEROFE -EBCEHEBRAAMFLAROROEEELT
B LHEEMI B HoTERIEMNMRSh =, s . ZBREXEROE- Rkt hom LEE
MELETERREMRF—L-TACZIMIAOSMKRIRITF LG BRARMRM O HEAMB
ERIERBEAZLEDEE >z, HRABMRAHBLTHEBETLIOE, REABKMEICETHZET
FOERMBRVSENGHERBRBROTRICEIHERNOFT2ETHY., HHEREIOM
FEEMNICEREESNAI RBREFMEF—L-TADIIM~D ., HERDOEIEN B S -2
BEEEZLND,

BRS N/HRBELEEREBRDOXBL2HEHE - FRIHICET SRR LTS,

RR 5 &, RITERENTOHEHEEID, ThHbhS, TSI REL-RibFHE 3T —
BEUBSEDNAOVEEEADOSNEZELT, hRAFZVINBR N . THEZASBREOXER
EEBITHETIRNEIREAMELTVS, BETEREMEAMOVMERT N/ (TOHELT
EER/RIZTUE, 074, HiGEORRAATATEFERALERBREF v R—VEE  BAR
IKHGEBET o120, E<LOMREINEHTHIOE., OSLEERELRETERDRELLEL,
RBE2ICHT SRR EEERUFHTE) ORBEFOLILTHY . RENL—IZIRTFT S
EVSTRERICDEA S CETHD, ELIC RETEREWNE/ IOV BREICIYEASII-H
Bt (ARG E2A T OESHCERERIMOL) [ BENELREDICI - THERES




NI ATBEBINER T2 P =7 b
T R IARE A

[ZHERBES R MMAAOEAZEIEA>TNS, 52, TV CEBLE- AR S HE X
FEBICEDANRYET—IDTENEHS [N/ A ERLBEREDy—FURM ST | OB
WS A T AR UHMTOIN—T OB ABE-STNS,

3-2 B otR

(1) E=RIJICHEGRANLIEE- BEEOREE
FTOCIOME, FARELVIFUHEAHFASHTHERBOZVLHBERIRLLTLS,
TRz AREUENT RO REOERIRREADIEEICONTIE, B, F 1 FROBMAZT
BHI, N/ ATORBRECHRDIFRDIT - REM (XR—RASVRE) OBREREI THEESH
SFETHLA EOERSASIHFE TRBRRICIEIALOES N LV -=BHNIC
ST ECLDBRBTHWMEEIHFEIN TE, OO BEEMTIoS oIt O2kiGE ST
L. IR OEERRE RE TE 2T HILEBHITL -,

(2) AMEUIHNEROTLA~ORLRIG

AIOT YL, 2008 £ 7 AOBIEELE, HATAMEUSNHERO TRz ELL
e HITHRECHEHONTE:,

FARMEROELLLTIE. OFIRE2ICERELETOY o/ EIEE S (PMU)II5 EFOR
. BRUADA—N—FOEBEEDENS, D070V INEROERICHEA X =28, B
IQAMBRIZOWNT, YO HE CIXEH B —ROEMEHILA—/A—MIBER(HTPD &
U HDOT) D AMMNSER T A EEFEEL TV -A, RBETROEBENERICRIT 55088 LR
BERHTILIHEEELOHHMIS . ABOKREREEOERCEYDF 1S LB UEH OERE
T, BETEBEL TEHED R EEET LA I E 2R ENRITLNDS,

AHEROELELTIE, 2008 £ 8 HD(RED) /A N\IL EEHIZEIMEEET. h
IZEUN/ATONAREBER X, EBIEGY., F£-. RE 10 BICXEREZESIALERS
®EITHTHHE BUANG——XORARTSEYFE RICHESA R ENEF LIS,

5L ICBEN D EMIRIG LN SFEEEDHLEN, TODeIMIiTROONT .,

(3) EHTHEI—RDAHEEE. REANAMER MOV EROEA
ERMBORFETENET DEAWEBI—RIE, N/ AMRARZEEMEERT S0 TIIEL, 578
DHEEFMEHBI L 0ESE (SMHBRADFR) IT&YiLs Eifbhl, T B2 0OBBTRELEND
EBRTERHNZER LEELOIC, RBETOEMIIF(OITHI L >TH LN MFE OHETEBIRst
57 EELT, FHBER) O —XTHE L RERNAM TR/ /Oy bEERNEA-EiEsh iz,
SSLEEHORBLERIL, TOCcVFEEOERICAECEMRLzEEZ5NS,

3-3 R ROEY
(1) R&

TOCz OO S, FRITHEL LRSS,

AREFLBBRUEN/ ALt DEREMEDOHEEEREEZRADO—2IXHBIFTLLEM G,
A FLAOBEEOEEREEN, F, TARRICHTHHLLMECPERERUERIIL
DOPHERERALTOSN/ATORBRELEITERR (XABEHOXAREER. REARD
REEEETRUEMNE. RURBEREEEROYFELE 24—y W) O=—XiZbils
LT3, Bz, fANM LAERERHBEICEFIERNHIBEFRREELERRES NELITO
rEpmS - BWEE A ER v — VBB IHEBEM o, BRDOEMBCREOBEHLR.

(2) BxhiE
FIovzoroEDHHTEVL, B TRIEHEEAICBWNT, 7Oz BB N ATHIZEITEH3E
BELSHEHNEEZIND) THhESSHTEY, /MDA EICHET A ERIZES
THETOSHT, sEhm ARSI,
ETORREI/OCIFEEOERICRETHY ., TOERICERLTL D, MBREIHEFR




N ATREENER T2 Y= b
H T BRI N 2 4 T

WEY. O FULY RUSERESEE) IEDLIBE O A EOBRYMAA T, /SAOvrE
ER—RTHYLHS, BEOB AT IR BRLEROALELTELICHEEX* R ETNA(RE
2.3,4.8) . L. TR IO BRENE-RIBAIZ, N/ A HOBRENEERSHEDE. =
BRI AR ORI T TOELIRYVBAANKELEN TS (BE1).

LBMBERESNF-A D A=~ BN TO BRI — RO BMSIL. AHTRICEUEHS
HErSh, AMEROA L, BEMBORSEENET H AN RERPEROBN SR Z N8O
BEMEBELEOEECLSEHRTHEI—RAOBRITIYYEZ SN, - AL OBE (GRLER
BRERAUREREERR) CHELSNLIEBXRITHRDOR LIZAT, BISTORMIIEO
JDICEYHLVDAE CRITOBEREETSZENAMBR A0y EERBASA I, 2O L5,
¥ 1 EROFHHSFEONEZINZRIZTODIINDETHZEEL, PDM ORENThh =M. =
DOYETIEBEITHY., TR/ FREDOERICKRE(TEEBL:=.

(3) ZhEHE

HARUAMLBEIZEDBRAL, BI04 —R—FORENEBNILEDEELH -5
OO . BEEHIZATHHFINIRREFEIHT 51O+ 2ibD Thofx.

Z<OAFAEMRS, ZTOIREBICOLVTE 5% 14 BT, 2006 £ 7 AHD 2000 £ 3 BET
DRIAHT, G5 8554 AAM/M). AMBRO=HOBMBEETIZEF o LEHmL TV E
A BRARMAROAEICLDEYOFHEMILLLIC, BERAAEMRICRGERZHELMNR
ZRET 5. O—HILEFRAE LS (FREFRER ST, IE 35 AL 191.53 AAM/M) . BEELE
J1&dEot=, .

BARAIL., BB ERCHAEEEBHEEELEA, GERYHEVISHERT S —S0B# 12833
EOF B PHEEE(IEHR) ORHEL, BAAEARRUDIL2—R—thbigfidhiz,

(4) A2\0-

AIODTIRCIE, BREREF QLR -BFRIEHI—LY, SHEBOEREBITSAOBEA
Boh, FERELOOHEENERIA, REREREME/AIOYLEETE, TLE, 5D
I FRGEDORAATFTERHAL, N/ AHIZBESTLECATT/AOVNEZEOHRTEER.
REREXFvR—VEBRELE, A bE—VRIEHRICEE. X@&REICHTIMENEREES
OREN—NEFRENSITEEREERLECEANBDOHOLNTIND, 352, S/ OvrEZO L
SEENL, BUAROBELERICESZEEE5Z,. ATAC N CEAShEERESH#MRUETER
EEHCHEENEEDHEOTEMTOMT~OEBNARE -EiEICHE SN, T, B ETEY
ROV BEOERBFELT, FFOPz/ME, KBARLCEL O F IS vHMED
EEEEIE L=, BOA 0N BICRBREN g,

(5) HURBMHE

UTICRTESNS, BEREHORBLE TR T SEREHDLON ., TR THO ORI
LHEESN B,

9. TBREHEL. AAFLERUN/ATOREEREE BRI, ChETIIEER
I - EOEEOTOREMNMHENTEY, NI ATENIAEDOEHED I, 2008 &
10 BIZHA /(3BTRS E B LAERSN . TERSEO BT EEE MBS RTHRARE
Shiz, CEBES R U ERS S AT OBRSEOME HELHTBORBLEN TS,
SSUEEREE. oS EOBRE - HEECOBV B RBHEERET SENDLZS,

BHIRAY B3 SRS DL T, B S B A S 0 I B — R EREMITIREL TL s
RIOSTOMET RORELLD, BRENEN/ATRBEREEE ST, BE 0T ERUHITIE
EROCEND, BEEBETEERIZEY N\ /A HORBER LN ELKTENRASNEET, S
DS OB DL REEABETES, T, TR BRENRUNGERLE DAY R —
MBSOV T, AT OS 1 S AR LB TS D — R EBBEEL Tt SREORS
NEFEICMA, A/ ATRBAREEASNSOELLFERELBRT IBENSSS,

AT RRIEITONT, ATOU IR CE, ARATFAREOERIE(OIT)ILY, ey

YE— A AT TV SRBREXBOERNLEITRAERN L HELEAMELIIRE




N A RERENERT 5 P 2 |
T SRR A T

MAMBERAAOVEREEEALR, ChizhkY, fhER LSt A4 OBEAAEEEFELT
FHB RN EMBERETICE, RUHE (F—L)NTORBOESHNEREI TV, #t-T. B
ALALTORERHBIEREOERLEVS AT, HEIBEORELID=ENZ S LALEAS,
HEL AL TOBIRAREORRICIEMNEESATIRTHY . ThITZBARAZMREAY
VA=A R TIRAR 2 AMEREHEIZ RET DR ENBHIEEIOND,

3-4 HHERRICMII2EE-HEFER

(1) HAERER
BEOOSYFAVM: ZEREMKICHTETROZ—XITHEZ B ERR M LARFF (N A
MOBERGREETHLALEZOBFRENBOTLS, SEOTRBEREEELDEEL.
BHCRYBRELEF N/ AORBEREITHTIDRMAORLDIIVRFAVERTHMEST Z
Bo

(2)[ARER

- FIEEFHAOEN PMU LB EFD 4 AR L EOBAEUTAT L A2—1i—FEBDEN.,

HBERE N ATENIMEOEHE. TERERFICHADLIZ<OBENFOM AL
WS-, — B THI2—R—FBED AEREN A DI,
Z{OAXRAEMRN. BEOEHLTIN/(THOXTERLEBBICRNTE=HIZiL. T
HGRRREBE (F—In M LR IB SR BREAEDIEEFOEHROM EANRES
BN, FOEOHDTF AR+ RICEFR>TINVGENCE, TR b TENGHE S S A —
BETHDICEIZRY ., FNARHETHHEBLETINS,

3-5 #W

BT B IHBAERICENT. 7OV BER, BhERENIEE X5, 92— —FDEE)
BIBORREERL-ERNG 7T IO—FOERICKY. N/ (TR BEREEVN/ (T ERH
BEORATOCz/MNEEDRE) AR LL-EEMsh -0 ThHb. BAMIZIE. SIS
—ATCRHZER2(CHT5EHMBOTRNThOI.,. BEREQOI—AETHOTFAFCEE AN
fRENt=, Fl-, BEEBOZRTHRACOLWTIE., BHFHEI RO LS C#EMICIZREShTWE
WA RAEBARERNENAMOVNBERUEEMNAM BRI/ MOV IREIZLIEMINEEZEC
fehm LA EERE N,

L. TSz BETHAI HERERMEDRA L IAFEIZEREIND 02T, TBEREE4E
TEEHBEORERVN/ ATOREREREHNEDE. Bit. A OBIFELT, 7od
PN ROBARRUETOLENBETHD,

3-6 &S
TOVIOMETIHETICS.UTO (N ASBIDEHEERETHELNRKDLND, FLUTD 6D
EHBY. TV SMEROHEMI OV THREERSh .,

(1) FHAIRTRE G ERPEROBEE
FaCr ot AZECREZFEHTAOICEH LN TNAEREL. o 7MBBEFICHERAIE AR
FLAIEOBTHRESNIZEOEA, BEROICEHRT2IEMHMLL, >T BRAEMRL, £
B, JoCr VBRIV ROERELETAT 00 LVBYEIEEL. TOOcVMERE
(HDOT, HTPD, HTSC i) [TIRZFEL ., TDOEEEFHILET D,

()XBRRE. TEEEE. LARNECHTIRBI—RAOFRIEOER




NS ATRAREAMER T2 Py b
T BEREAMER R i

ARERZRVCEERBOBAICLYTEL EFSM-HLWERTFEI— A0S EME g T4
EHCHDOT & HTPD IZidkéHohs.,

(3) RERNAHER MOV EROBEFTOEML
AL E—N—MIlE, REMAM BRSO EEFBLTESSN BN ABNTEEL. B
BI~GEBZTICEN, RDEND,

(4) BEMZERE/ MOV ERORBOERT
TRV OMEAREICE, —FREBLVZERIEMLURETBRS/ IOy ERICALT, B8
BN REREE L. TOVIIMER TS DEBIESh TS,

(6) BB RBFEIE AME R E ORI D
NATZERERBERETIOCa O SYBRFISERELT, N/ ATORBRRHEEEELT
WBENH D, SHIZTADIIMNEL N ATEREER|RITHL T BET X AR L HED
SEEICEL. BEETOLENHD,

(8)70CzHrOER

BRIUZBTAIRBRERNEITHROILE, B, FHBO KSR ORI, FMAECHIFMTR
PITHREORZRICEY ., THMIEERSATVEND #£REL T, TRAHUDD ZEITE. TAHE
BEEIEECTRBREHEINERTERSNDSIRAA L, MEHEL, £, HR2HLEES
CRALTIE. EMBATAThOSHILIIKRAREHEREEERL. TOREEN/ATER
SEBRICEHLIBETHIEN, BEIhBESE-TS,

PEZEBLT, TR IMR%F 2010 £ 3 BETO—FRH, ERTHILFIRETHILICDE,
BARBEAM-LBIOEE TN TSN ELICERMBTROOMDFEHIE. N/ IKARE
REATOTHERBOLLEHINIRETHL VS ad, BB,

3-7 %3

(1) 3EREOEBRVABERZ B EFRBAOLRIZONT
FEHHED— X OEMICBEL T, N/ ATHONRBAHEHEMIEFRT HE03L80D7TO—FN,
FOCIORBEEC T ARERRROCERRELEDEMEETATIF/ O—FIZERESH
too REEICE T D RMMNBEFRZ L LT HEBHLOBEENY RN THY . RENLEE
THoRENSITENTES, BN ERSN L THHEI—AOKEEICRENE AT ESELD
A, Thidk, N/ATTEBAREE RIS IRIERE RERBEICHET HEITKYBCIENTESD, &
BIZN/ATHEFHBREATHEAOEEIZLY., B LDIF 15 LOREZEAT E71—F v ohEL




NS A REREEIMITFR e V2 s
H T IR R

il FEOTHED M LISV ETHIEMTED, &0 T COFLVRA L, HEBBHLER
RERET DITBBE LA FEI D BT ELEOFHELDZTHAS.

(2)OJTIC& B/ OV NEEDOHEIZONT
TRV ORI GBET, BENAMER IO EEEEC-0JTEHMNBME R, =
RAMERIE/ INIDBENGEShI, SOFERE. RITBEEED I THRMESEETH-
1 EEHECE B,

Q)R —RFZIVAEDRIEEFER LT OV INERBICTEZRI VT T HIEOBERICONT
FAIODIME, RBRECHDIBENGTERREL, BIRTEHBLLKIThIIE058
HEALTLWS, COLIRTAUL O EFEEBLTLEDIZIE, BHOA—RSIVATELS
MYFTHTE, ST OV IR DE_ SV T ERBISED UV S ELA TR TH D,

LLE




N ARBREEAMBR S 2P s b
TR I RS E

Summary of Terminal Evaluation

1. Outline of the Project

Country : Socialist Republic of Vietnam Project title : The Project for Traffic Safety

Human Resource Development in Hanoi

Issue/Sector : Transport/Traffic Cooperation scheme : Technical Cooperation
Project
Division in charge : JICA Vietnam Office Total cost : 500 million yen
(R/D):  July, 2006-March,|Partner Country’s Implementing Organization :
Period of 2009 Hanoi People’s Committee (Hanoi Department of
) Transport, Hanoi Traffic Police Division, and
Cooperation Hanoi Traffic Safety Committee), People’s Police
Academy, and Institute of Training, Enhancing
Cadres & State Officials of Transport Sector
(Extension): Supporting Organization in Japan :
(Fr0) : National Police Agency, Japan
Related
Cooperation :

I-1 Background of the Project
Since the late 198085, Vietnam has been experiencing a rapid economic growth and increased

motorization.

In parallel, the improvement of infrastructure has enabled high mobility and

velocity. As a consequence, the number of traffic accidents and fatalities has constantly increased
over the last years. Recognizing that traffic safety is one of critical social issues facing the
country, the Government of Vietnam (GOV) established in 1997 the National Traffic Safety
Committee (NTSC) and local traffic safety committees in each province to implement traffic safety
measures. In Hanoi, the capital city of Vietnam, the Hanoi Traffic Safety Committee (HTSC) was
established and various traffic safety measures have been conducted. Despite the decrease in the
number of traffic accidents, there still are a constant number of fatalities of more or less 500
persons per year. In response to this situation, the number of flyovers and traffic signals were
introduced through the infrastructure development projects finance by JBIC (then) and the World
Bank. JICA also conducted a number of technical studies and model projects in Hanoi.

[t is within this context that GOV requested the Government of Japan to conduct a technical
cooperation project on traffic safety human resource development for Hanoi based on the results of
the technical studies and model projects.  In June 2006, the Record of Discussion and the Minutes
of Meeting were concluded for “the Project for Traffic Safety Human Resource Development in
Hanoi (TRAHUD, hereinafter referred to as the Project).”  JICA and Hanoi People’ s
Committee (HPC) started the Project in July 2006.

I-2 Project Overview

(1) Overall Goal
The road traffic conditions are improved.

(2) Project Purpose
Traffic safety measures in Hanoi are improved.

(3) Outputs
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Output 1: To establish a system for planning, implementation and evaluation of comprehensive traffic safety
measures in Hanoi;

Output 2: To improve abilities of traffic policemen of the Hanoi Traffic Police Division (hereinafter referred
to as “HTPD™) for traffic enforcement;

Output 3: To improve abilities of traffic inspectors of the Hanoi Transport & Urban Public Works Service
(hereinafter referred to as “HDOT” ) for traffic enforcement;
Qutput 4: To improve abilities of officers of HDOT for traffic management and road facilities;
Output 5: To improve abilities of officers of the Hanoi Traffic Safety Committee (hereinafter referred to as
“HTSC" ) for traffic safety education.

I-3 Inputs (as of December 2008)

Japanese side
Experts: 14 persons (85 M/M)
Provision of machinery/equipment: 25,409,209 Japanese yen (220,635USD)
Trainees received: 20 (excluding 9 co-funded by the Vietnamese government)
Operational expenses support: 97,530,000 Japanese yen (846,879 USD)
Pilot Project Construction Cost: 71,731,740 Japanese yen (622,866 USD)

Viethamese side
Counterpart: 37
Operational cost: 13,907,550 Japanese yen (120,763 USD)
Pilot Project Construction Cost: 28,791,000 Japanese yen (250,000 USD)
Facilities: 2 Project offices at the Traffic Control Center of Public Security and the
Building of Inspectorate Division, HDOT.

II. Evaluation Team

Members of Evaluation Team | Mr. Hozumi KATSU TA (Leader)
Senior Program Formulation Officer, JICA Vietnam Office
Mr. Kenichi KOBAYASHI (Evaluation and Planning)
Officer, JICA Vietnam Office
Ms. Kazumi SHIMAOKA (Evaluation and Analysis)
Researcher, Global Link Management, Inc.
Ms. Hoang Thi Tuat
Program Officer, JICA Vietnam

Period of Evaluation 20/Nov/2008~ 3/ Dec/ 2008 | Type of Evaluation :
Terminal Evaluation

III. Results of Evaluation

ITII-1 Project Performance

-Project Purpose: Traffic safety measures in Hanoi are improved.

[ mdicator)
Degree of improvement of traffic safety measures conducted by HTPD and HDOT

The project purpose is mostly achieved because the traffic measures conducted by HTPD and
HDOT have been improving steadily. The actual ability of human resources in counterpart agencies
has been enhanced. It is therefore required that new knowledge is to be regularly updated and
provided to concerned officers to enable them to implement comprehensive traffic safety measures
in a sustainable manner. In order to achieve project purpose and ensure project sustainability, the
remaining issue is to improve rational planning, implementation and evaluation of comprehensive
traffic safety measures in Hanoi.

- Qutputs

1M
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Output 1: To establish a system for planning, implementation and evaluation of
comprehensive Traffic safety measures in Hanoi.

Output 1 has been achieved partially and will be achieved further toward the end of the
Project period. Mainly Output 1 under TRAHUD aims at the improvements of planning capacity
of counterpart agencies in development of comprehensive traffic safety measures in Hanoi. Hanoi
People’ s Committee has established annual traffic safety plan which includes traffic safety and
congestion alleviation measures. Nonetheless, in order to address such a current rapid
motorization, it is necessary to improve rational planning and promote the development of traffic
safety 5 year action plan. In addition to supports in sectors like engineering, education and
enforcement, TRAHUD also helps to improve planning capacity.

—  The establishment of the PMU, instead of PMC, of the Project had taken more than 4 months
after the dispatchment of Japanese Experts in July 2006 resulting in the delay of the allocation
of the Vietnamese counterparts, although the Vietnamese government took action immediately
after the establishment of PMU by making quick decisions on budget for the Project activities.

— The development of comprehensive traffic safety plans (including Traffic Safety Plan and
Human Resource Development Plan) is undertaken in the context that traffic safety situation
is getting complicated in expanded Hanoi while the City Traffic Safety Committee has been
re-structured under Decision 1189/QD-UBND ngay 09/10/2008. Therefore, completion of
development of traffic safety measures in Hanoi requires more efforts and enhanced
cooperation between JICA Experts and HTSC and other counterpart agencies.

— The Project planned to incorporate proposals on institutional and regulatory improvement into
on-going JICA Study for National Road Safety Master Plan.

Output 2: To improve abilities of traffic policemen of Hanoi Traffic Police Division for
traffic enforcement.

The achievement level of Qutput 2 is high. The ability of traffic policemen of HTPD and
others taking part in training activities for traffic enforcement has been improved very much.

—~  The training curriculum and materials on traffic enforcement have been developed and utilized
in training programs, which have been prepared and organized in collaboration with training
institutes. The numbers of traffic policemen who attended the short-term training amounts
already 359 including 130 traffic policemen and 229 social order policemen, The result of the
examination at the end of the course marked high score.

—  On-the-job training ((OJT) through 2 Comprehensive Traffic Safety Pilot Projects and 3 CDP
Projects were highly considered as an access to new knowledge and technology in a practical
manner and they improved traffic enforcement and traffic accident data collection practice.

- However, it was observed by most Japanese experts that the planning ability of traffic police
should be further improved in terms of fundamental knowledge on traffic engineering and
experience in rational planning.

Qutput 3: To improve abilities of traffic inspectors of Hanoi Transport & Urban Public
Works Service (hereinafter referred to as  “HDOT" ) for traific enforcement

The achievement level of Output 3 is high. The ability of traffic inspectors of HDOT for
traffic enforcement has been gradually improving.

-  The training curriculum and materials on traffic enforcement have been developed and utilized
in training programs, which have been prepared and organized in collaboration with training
institutes. The numbers of traffic inspectors who attended the short-term training amounts to
more than 90. The result of the examination at the end of the course marked high score.

- QIJT through 2 Comprehensive Traffic Safety Pilot Projects and “Traffic Safety Inspector CDP
Project” dealing with parking and noise & gas emission control was considered as an access
to new knowledge, equipment and know-how in a practical manner and they improved traffic
enforcement practice. Part of the CDP Project implemented in Hoan Kiem Disirict had been
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developed to form a new parking management pilot activity.

Most Japanese experts observed that the planning ability should be further improved in terms
of fundamental knowledge on traffic engineering and experience in rational planning.

Output 4: To improve abilities of officers of HDOT for traffic manacement and road

facilities

The achievement of Qutput 4 was considered to be moderate. The improvement degree of

the ability of HDOT officers, engineers and staff including those from some companies for traffic
management and road facilities, the improvement of ability had not been highly recognized.

The training curriculum and materials on traffic management have been developed and utilized
in training programs, which have been prepared and organized in collaboration with training
institutes. The numbers of HDOT officers who attended the short-term training amounts to
more than 86. The result of the examination at the end marked satisfactory score.

OIT through 2 Comprehensive Pilot Projects and “Traffic Safety Standing Group CDP
Project” were considered as a practical access to new knowledge and technology.

HDOT officers had been highly involved in the Comprehensive Pilot Projects, while their
participation in the CDP Project had not been very active due to the workload of other duties,
and therefore technology transfer from the Japanese experts was limited.

Most Japanese experts observed that the planning ability of HDOT’ s officers also should be
further improved “Traffic Safety Standing Group CDP Project” was intended to develop the
capacity of HDOT in planning, coordinating and implementing traffic safety measures.
However, the further involvement of HDOT had been expected.

Quiput 5: To improve abilities of officers of Hanoi Traffic Safety Committee

(hereinafter referred to as  “HTSC" ) for traffic safety education

Output 5 has been highly achieved. Ability of HTSC officers for traffic safety education

has improved very mush.

The Project conducted various publicity activities as part of Comprehensive Pilot Projects by
organizing campaigns and utilizing TV, radic and newspapers covering the whole country.
Most stakeholders stressed that their message on traffic safety clearly reached to the public and
raised the people’ s awareness and changed their behaviour to follow traffic rules.
Furthermore some stakeholders even pointed out that publicity activities of Comprehensive
Pilot Projects caused large impact on political leaders’ and decision makers’ minds.

HTSC for traffic safety education dispatched one full time officer for the Project for about one
year to produce core staff dealing with traffic safety education. OJT through 2
Comprehensive Pilot Projects along with training programs in Japan were considered as an
access to new knowledge and technology, improving capacity to crganize publicity activities.
The Project activities in traffic safety education also had been successful in expanding the
network of stakeholders through organizing journalists into  “Hanoi Road Safety Press Club”
and working with communities and local groups at the grassroots level.

I11-2 Implementation Process

The Project dealing with traffic safety covers a variety of areas and activities with many
stakeholders. The indicators which were previously set jointly by the Japanese and
Vietnamese sides were not well objectively verifiable; therefore, they made it difficult for the
stakeholders to share the overall picture and to monitor the progress and performance of the
Project in a harmonized manner.

The Project had been facing many challenges and had to manage by trial and error.
Externally, it encountered an unexpected municipal merger in August 2008 and the following
institutional restructuring of HDOT and HTSC against the rapidly growing social and political
needs for traffic safety measures caused by heavy motorization and congestion. Major
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internal challenges among others were the delay of establishment of PMU and the allocation of
counterparts at the beginning of the Project, and the necessity to change strategy after finding it
difficult to produce lecturers for training courses from within HTPD and HDOT. Quickness
and flexibility were must to cope with them and go ahead.

— In its new direction of human resource development, the establishment of training courses to
provide fundamental knowledge was channelled for mobilizing external lecturers to produce
sustainable training programs by enhancing collaboration with other institutions, and the
Project also focused on OJT to transfer new knowledge and technology through practical
exercise on the ground. There is no doubt that this change have contributed greatly to the
achievement of Project Purpose.

III-3 Summary of Evaluation Results

(1) Relevance

The relevance of the Project is very high.

The overall goal and project purpose are highly relevant to the Vietnamese policy. The
Project was appreciated by the Vietnamese side with its responsiveness to the acute need for traffic
safety measurements in Hanoi and the country. Also, it is consistent with the needs of the target
group, “traffic policemen,” “traffic inspectors,” “traffic engineers” and other related officers to
traffic safety in Hanoi. In addition, it is positioned as part of “promotion of economic growth and
strengthening of international competitiveness” approach in Country Assistance Program for
Vietnam. Thus the objective of the Project is consistent with the Japanese ODA policy.

(2) Effectiveness

At the time of terminal evaluation, the project purpose is mostly achieved. The actual ability
of human resources in counterpart agencies, the key factors attributing to such improvement, has
been enhanced. Nonetheless, Output 1: “To establish a system for planning, implementation and
evaluation of comprehensive traffic safety measures in Hanoi” should continue to be improved.

All 5 outputs are essential for the Project Purpose to be realized and they have been
contributing to the achievement of the Project Purpose.  Stakeholders have observed that capacity
development of personnel engaged in 3E of traffic safety, i.e., enforcement, engineering and
education (Output 2, 3, 4 and 5) had shown immediate effects in improving traffic safety practice
on the ground even on a pilot basis. The establishment of traffic safety measures in the form of

“Traffic Safety Plan” and “Human Resource Development Plan” (Qutput 1) was considered to
construct the enabling machinery, within which traffic safety stakeholders would play their roles in
a harmonized and effective manner so that traffic safety measures as an integrated system could
produce maximum benefit to the public.

The necessity to change strategy on human resource development was identified after finding
it difficult to produce lecturers for training courses from within HTPD and HDOT. The new
direction was agreed and the establishment of training courses to provide fundamental knowledge
was channelled for mobilizing external lecturers to produce sustainable training programs, by
enhancing collaboration with other institutions such as Police Academy and Construction
University. In addition, the Project also added on-the-job training components for technology
transfer by introducing Capacity Development Pilot Projects for each counterpart organization.
This modification of PDM based on the lessons learnt from the first year’ s performance was
appropriate and has contributed greatly to the achievement of Project Purpose.

(3) Efficiency

The efficiency of the Project is high. Input by both Japanese and Vietnamese sides were
mostly necessary and sufficient to produce the intended out pit for the following reasons.
[Input from Japanese Side]
—~  Short-term experts were dispatched in various field and played the role in each designated area
of the Project. The quality and quantity of the dispatch of Japanese experts were mostly
appropriate. However, most Japanese experts pointed that the duration of total assignment
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was rather short to conduct technology transfer activities for human resource development.

~ To cover the absence of Japanese experts and to provide local insights to the Japanese experts,
the local experts have been mobilized during the implementation of the Project.

— The Japanese side provided necessary equipment for technology transfer. Some Japanese
experts and Vietnamese counterparts, however, pointed that some equipment were not enough
in quantity and/or in quality.

[Input from Vietnamese Side]

— Delay of the allocation of counterparts affected the smooth implementation of the Project at its
early stage, although the Vietnamese government took immediate action to cover the delay by
making quick decisions on budget to implement the Project activities.

(4) Impact

The effects of the projects reached much broader beyond the group of stakeholders in Hanei
by the transmission of mass media like TV, radio and newspaper organized by publicity activities
of the Project. The message on traffic safety clearly reached to the public and raised the people’s
awareness and changed their behaviour to follow traffic rules. Furthermore the publicity
activities of the projects caused large impact on political leaders and decision makers, leading to
new plans to utilize new technology such as left-turn signals, lane separation and pedestrian
signals which contributed to the improvement of road users’ awareness in Hanoi. The projects
have also strengthened the coordination with other educational and training institutions, and
organizations in traffic management and road facilities.

No negative impacts have been observed.

(5) Sustainability

The sustainability of the Project effects remains still uncertain although there are a couple of
prospective indicators as follows:

GOV’s commitment to traffic safety is very decisive. The Government and Hanoi City
issued a couple of Decrees and Decisions on traffic safety measures, and led to the recent
restructuring of HTSC with its executive office responsible for policy making and implementation
of traffic safety measures by organizing and coordinating its umbrella organizations. This
improvement indicates the sustainability of the Project’s effects.

In terms of financial sustainability, human resource development is essential to development
of comprehensive traffic safety measures in a sustainable manner. A post project challenge is how
to deliver training programs including budget availability. Under Decision 1189 to establish
HTSC, HTSC is given its own budget to perform traffic safety measures in the city. Therefore, the
budget can be utilized for traffic safety measures as a whole with the timely development of a
rational plan. In doing so, TRAHUD achievement would have a good prospect for being
sustained. Although the CP agencies do have regular budget for operation, they are in need for
budget from HTSC so as to continue training programs that they had carried out in cooperation
with Police Academy, the Construction University.

As for technical sustainability, the significant challenge of the Project for technology transfer
was the introduction of CDP Project which was designed as on-the-job training with Japanese
Experts to improve the essential ability to conduct normal duties. Therefore, once skills were
acquired through the CDP Projects, then they should be shared and transferred from one to another
by working together in a team and updated within as institutional capacity. This is the concept of
CDP Project to ensure technical sustainability on an individual basis, and it was somehow
successful. To promote technical sustainability at an organizational level, JICA experts and
TRAHUD counterpart agencies should jointly work on Human Resource Development Plan, i.e.,
the Qutput 1 of the Project, to ensure technical sustainability.

I11-4 Factors promoting sustainability and impact

(1) Promoting factors

e It is commonly agreed that the Government pay strong attention to traffic safety
issues and is eager to respond to the public demand as the traffic congestion in Hanoi
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has become more and more chronic and damaging. The restructuring of HTSC is the

best example to show the Government's commitment to the traffic safety of new
Hanoi.

(2) Factors inhibiting sustainability and impact

* 4 months’ delay of the establishment of implementing machinery of the Project, ie.,
Project Management Committee, in practice Project Management Unit, together with
the delay of Vietnamese counterparts’ deployment had affected the smooth
implementation of the Project at its early stage although the City government
immediately responded after the establishment of PMU by making quick decisions on
budget for the Project activities.

* After Hanoi — HaTay merger, many agencies which were involved in comprehensive
traffic safety, have their functions & organizations enhanced. However under
TRAHUD, replacement of some counterpart personnel due to the municipal merger
had affected the smooth technical transfer from Japanese experts to some extent.

¢ Most Japanese experts felt that the rational planning and practice of comprehensive
traffic safety measures need to be improved to cope with current complicated traffic
safety situation in Hanoi.

1I1-5 Conclusion

Project purpose is mostly achieved by the end of the Project period as follows:

Capacity development, which is the most essential portion of the Project, has been almost
achieved due to the application of practical approach considering actual situation of counterpatts.
Acquiring of basic knowledge through short term fraining has been successfully implemented.
Result of the test conducted at the end of training showed relatively high score. Capacity to
practice normal duties was upgraded through the OJT (Comprehensive Pilot Projects and Capacity
Development Pilot Projects). Though the level of improvement attained by the OJT is not shown
in a quantitative manner unlike short term training, the evaluation by Japanese experts showed high
achievement in most of the fields,

On the other hand, Project purpose “improvement of traffic safety measures” will be more
completely achieved with the establishment of traffic safety 5 year action plan, establishment of a
system for planning, implementation and evaluation of comprehensive traffic safety measures in
Hanoi through ensure project sustainability will be ensured.

I1I-6 Recommendations

(1) Measures to be implemented before the termination by the Project

s Review of objectively verifiable indicators;
Sustainable training programs for traffic policemen, inspectors and traffic engineers
Institutionalization of Capacity Development Pilot Projects
Comprehensive Traffic Safety Pilot Projects
o “Traffic Safety Plan” and “Human Resource Development Plan”
(2) Extension of project period
Both the Japanese and Vietnamese sides confirmed that it was strongly
recommended to extend the project’s cooperation term for another one year until 31st
March, 2010. In addition, both confirmed that recommended activities during the
said extension period of the Project should be implemented with sufficient
coordination from the HTSC leadership.

III-7 Lessons Learned
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* Role of educational institutions for teaching basic knowledge on traffic safety
o Effectiveness of pilot project as QJT

* Necessity of intensified baseline survey and close monitoring of complicated project

END
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1-3 FRER O

KOS BEE RS (JICA R N AEBF LEAAER (BT F))
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1-4 HERE

Date s - FHb R 34T

17 Nov (moen) | TV meeting Gil L5 #+<#)

18 Nov (Tue) | Distribute QA to C/P

19 Nov (Wed) Flight (Tokyol8:15=Hanoi21:50)

20 Nov (Thuw) | AM: Explain about QA to C/P,
PM: Meeting with JICA and Expert

21 Nov (Fri) AM:CC to Director of Hanoi Traffic Police Dep. ,
CC to Director of Inspectors Dev.

PM:CC to Director of Hanoi Department of Transport
Collect answers of QA from C/P

22 Nov (Sat) Analyzing answers of QA
23 Nov (Sun) Analyzing answers of QA
24 Nov (Mon) Interview from C/P

25 Nov (Tue) AM: Interview from C/P
PM: CC to Vice Chairman of HPC

26 Nov (Wed) Interview from C/P

27 Nov (Thw) | Drafting M/M
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28 Nov (Fri) Discussion of M/M with C/P

29 Nov (Sat) Modifying M/M

30 Nov (Sun) | Preparation for JCC

1 Dec (Mon) Discussion of M/M with C/P

2 Dec (Tue)

PM : JCC(Joint Coordination Committee) and Signing of M/M

3 Dec (Wed) Report to Embassy of Japan
Report to JICA office Flight (Hanoi23:55 =Tokyo(+)07:20)

4 Dec (Thu) Arrive in Tokyo
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fl, BAMONECT ey NOFEKE TR vt 2 COREREFEDOMRITEEZTT I,
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=y EEER U CIRRE KT S,
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1-6 EEm%RE
~ M40

N AHARZRS  HPC
Mr. Nguyen Van Khoi (Deputy Chairman)

N/ A W358 R - HDOT/ Hanoi Department of Transport
Mr. Nguyén Quéce Hung (HDOT's Director, PMU's Director)
Mr. Pham Hitu Nam (Head of Urban Traffic Division, Project Coordinator, Head of
Engineering Working Group)

N/ A HZSARERSE - HDOT Inspection

Mr. Thach Nhu Sy (Chief Inspector of Hanoi Department of Transport, Head of
Propaganda Working Group)

Mr. Hoang Van Manh (Deputy Chief Inspector of HDOT)

Mr. Trin Nhit Quang (Deputy Chief Inspector of HIDOT)

Mr. Nguyén Manh Cudng (Head of Hoan Kiem Inspector)

Mr. Trén Dang Hai (Deputy Chief Inspector of HDOT)

Mr. Ha Vinh Quang (Head of Transport Inspection Team)

Mr. Pham Thanh L&m (Inspector of Transport team)

Mr. Vii Vin Diing {Deputy Head of Personnel Dept. Inspection Division )

) A MASEREHTE 7 V—7 . HDOT Engineer Group
Mr. Nguyen Minh Truc (Deputy Head of Traffic Safety Division, Deputy Chief Administration
of Executive Cffice of the restructured HTSC),
Mr, Tran Anh Tuan (Deputy Head of Urban Traffic Division),
Mt. Pham Thanh Tung {Deputy Head of UTD),
Mr. Luong Duc Thang (UTD), 4 #

N A TZSHEZRER : HTPD
Dao Cong Hai (Director of Hanoi Traffic Police Department)
Mr. Nguyén Vin Ngoan (Deputy Head of Traffic Police Department, Head of TRAHUD
Enforcement Working group)
Mr. Nguy@n Hong Théi (Head of Traffic Accident Examination working group)
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Ms. Nguyén Hong Nhung (General Affairs)
Mr. Ding Thanh Trung (Officer of Traffic Police No.3,)
Mr. Trén Btre Théng (Officer of Traffic Signal Center)
Mr. Pham Quang Minh (Officer of Traffic Signal Center)
Mr. Tran Ngoc Anh (Head of General Affairs Section)
Mr. Nguyen Trong Nho (Leader of Team3)

Mr. Doan Van Hoa (Leader of Escort Team)

N A TRBREERXTELELHE NERS  HTSC
Mr. Nguyen Van Bong (Chief of HTSC's Propaganda & Education Committee, Deputy

Chairman of Ideological Propaganda & Education Commission of Hanoi Committee of the
Communist Party Vietnam,

Mr. Pham Quoc Ban (Director of Hanoi Information& Communications Department, Deputy
Chairman of HTSC)

Mr. Nguyen Hong Long (Head of Ideological Indoctrination Division)
Ms. Dang Thuong Hoai (Deputy Head of Public Opinion Division)

INERE N BEEFDE  Police Academy
Dr. Pham Trung Hoa (Dean of Traffic Police Faculty, Captaint, People’s Police Academy)

B Al

BB el = b F—b
Mr. Michimasa Takagi (Chief Advisor, Traffic safety planning)
Mr. Hisao Akiyama (Traftic regulation & Enforcement)
Mr. Shigeru Yanai (Traffic regulation & Enforcement)
Mr. Takeshi Saito (Traffic regulation & Enforcement)
Mr. Yosui Seki (Traffic Safety Campaign)

[ B R ST - A BEEET  JICA Vietnam Office
Mr. Mr. Hozumi KATSU TA (Senior Program Formulation Officer)
Mr. Kenichi KOBAYASHI (Officer in charge)
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MINUTES OF MEETING
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR TRAFFIC SAFETY HUMAN RESOURECE DEVELOPMENT
IN HANOI (TRAHUD)

The Japanese Terminal Evaluation Team (hersinafter referred to as “the Japanese
Team®), organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”), and headed by Mr. KATSUTA Hozumi, conducted the terminal evaluation on the
achievement of the Project for Traffic Safety Human Resource Development in Hanoi
(hereinafter referred to as “the Project”), jointly with the authorities concerned of the

Government of the Socialist Republic of Vietnam(hereinafter referred to as “the Vietnamese
side”).

As a result of the discussions based on the findings of the terminal evaluation, both
sides mutually agreed upon the matters referred to in the document attached hereto.

Hanoi, 7/ December, 2008

™
() ottt i
Mr. KATSUTA Hozumi Mr. Nguyen Van Khol
Leader, Vice Chairman,
Japanese Terminal Evaluation Team Hanoi People’s Committee

Japan International Cooperation Agency Vietnam
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Attached Document

1. Approval of the Joint Terminal Evaluation Report

Both sides confirmed that the contents of the Joint Terminal Evaluation Report
for the Project were accepted by the Joint Coordinating Committee as Appendix 2

2. Implementation of the recommendations in the Joint Terminal Evaluation
Report

For the further expansion of the Project benefits, both sides agreed to faithfully
implement the recommendations raised in the Joint Terminal Evaluation Report,

3. Extension of the Project

Both sides confirmed that it is strongly recommended to extend the project’s
cooperation term for one year until 31st March, 2010 as written in the recommendations
in the Joint Terminal Evaluation Report.

Tentative Plan of Operation (PO) of activities for the extended period is
attached in Appendix 1.

Appendix:
1. Recommended tentative Plan of Operation(PO) for the extended period
2. Joint Terminal Evaluation Report
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APPENDIX 1 Recommended tentative Plan of Operation(PO) for the extended period

evaluation of the pilet projects.

Year 2008 2009
. Month 451 6] 7V 3 9] 10} 11l Iz 1] 2] 3
. Monitoring & Evaluation *[CC *JCC
Activities ]
TR - - * . l
1. To establish a system for planning, implementation and evaluation of comprehensive traffic safety measures in Hanoi
I-1 To establish the system for project implementation
1 To extract traffic safety issues and subjects to be improved
in Hanoi
13 Eo de‘vclop the comprehensive traffic safety programme in —l— *
angi
1-4 To make human resource development progzam in Hanoi '—_—*
To revise the above-mentioned measures, based on the
I —

_¢. To propose institutional and regulatery improvement to
National Traffic Safety Committee

=

2. To improve abilities of traffic policemen of HTPD for traffic

enforcement

2.1 To plan, implement and evaluate the pilot projects for
improving trafiic safety

2-2 To develop training curriculum on traffic enforcement

To develop teaching materials for training program on
traffic enforcement

To Coordinate with Iraining institutes and to train
instructors for the sustainable trnning program

_ To devetop, implement and evaluate Capacity
Development Pilot Project(s) for the organization

m—+

5. To carry out, evalvate and improve seminars and training
pragrams

3. To improve abilities of traffic inspectors of HROT for traffic

enforcement

1 To plan, implement and evaluate the piliot projects for
improving traffic safety

3-2 To develop trairing curriculum on traffic enforcement

_, To develop teaching materials for training program on
traffic enforcement

To Coordinate with training institutes and to train
instructors for the sustainable trining program

5 To develop, implement and evaluate Capacity
Development Pilot Project(s) for the organization

-

To camry out, evaluale and improve seminars and training
programs

4. To improve abilities of officers of HDOT for traffic mar

nagement and road facilities

4- Te plan, implement and evaluate the pilot projects for
improving traffic safety

To develop training curriculum on traffic management and
road facilities

To develop teaching matetials for training program cn
traffic management and road facilities

4 To Coordinate with training institutes and to train
instnectors for the sustainable trining program

¢ To develop, implement and evalnate Capacity
Development Pilot Project(s) for the organization

46 To carry out, evaluate and improve seminars and training

programs

5. To 1mg rove éb:ﬂ_i_ties of officers of HTSC.fdr u'af.ﬁc safety edu

cation

5.1 To plan, implement and evaluate the pilot project for
improving traffic safety
To train staff in charge of traffic safety education,
including public awareness activity, on traffic safety

To develop, fmplement and evaluate Capacity
Developrent Pilot Project(s) for the organization

To conduct publicity activities by utilizing such mass

media as TV radio and newspapers
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1. Introduction

I-1 Objectives of the evalnation

1)

2)

3)

4)

The evaluation activities were performed with the following objectives:

To conduct a comprehensive assessment of the achievements and implementation process of
TRAHUD Project (hereinafter referred to as “the Project”), based on the Record of
Discussion (R/D) dated on May 29, 2006 and Project Design Matrix (PDM) which was

revised by JCC on July 22, 2008.

To identify obstacles and/or facilitating factors that have affected the implementation

process,

Effectiveness, Efficiency, Impact and Sustainability).

improvement of the project as well as to draw the lessons learned from the Project.

1-2 Members of the JICA. evaluation team

1

(a) Mr. Hozumi KATSU TA (Leader)
Senior Program Formulation Officer,
JICA Vietnam Office

{b) Mr. Kenichi KOBAYASHI
Officer
JICA Vietnam Office

(c) Ms. Kazumi SHIMAOKA
Researcher
Global Link Management, Inc.

(d) Ms. Hoang Thi Tuat
Program Officer
JICA Vietnam
(Hereinafter referred to as “the Team™)

-3 Schedule of the Mission

The detailed schedule of the terminal evaluation mission is attached as Annex 1.

To analyze the achievement of the Project in terms of the five evaluation criteria (Relevance,

To make recommendations on the Project regarding the measures to be taken for



2. Outline of the Project

2-1 Background of the Project

Since the late 19808, Vietnam has been experiencing a rapid economic growth and
increased motorization. In parallel, the improvement of infrastructure has enabled high
mobility and velocity. As a consequence, the number of traffic accidents and fatalities has
constantly increased over the last years. The number of fatalities caused by traffic accidents
exceeded over 10,000 persons in 2001 and recorded a peak figure of 13,000 persons in 2002,
95% of which occurred on the road and was mostly from motorcycle accidents.

Recognizing that traffic safety is one of the critical social issues facing the country, the
Government of Vietnam (GOV) established in 1997 the National Traffic Safety Committee
(NTSC) and local traffic safety committees in each province to implement traffic safety
measures. In Hanoi, the capital city of Vietnam, the Hanoi Traffic Safety Committee (HTSC)
was established and various traffic safety measures have been conducted. Despite the decrease
in the number of traffic accidents, there still are a constant number of fatalities of more or less
500 persons per year.  In response to this situation, the number of flyovers and traffic signals
were introduced through the infrastructure development projects finance by JBIC (then) and the
World Bank. In parallel, JICA also conducted a number of technical studies and model
projects in Hanof,

It is within this context that GOV requested the Government of Japan to conduct a
technical cooperation project on traffic safety human resource development for Hanoi based on,
the results of the technical studies and model projects. In June 2006, the Record of Discussion
and the Minutes of Meeting were concluded for “the Project for Traffic Safety Human Resource
Development in Hanoi (TRAHUD, hereinafter referred to as the Project).” JICA and Hanoi
People’s Committee (HPC) started the Project in July 2006.

In November 2008, based on the agreement of the Project, JICA and HPC are requested to
conduct Terminal Evaluation of the Project, which is scheduled to end in March 2009.
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2-2 Summary of the Project

The objectives and outputs of the Project stated in the R/D remain the same as follows:

Overall Goal:

Project Purpose:

Output:

The road traffic conditions are improved.

Traffic safety measures in Hanoi are improved.

[) To establish a system for planning, implementation and
evaluation of comprehensive traffic safety measures in Hanoi;

2) To improve abilities of traffic policemen of the Hanoi Traffic
Police Division (hereinafter referred to as “HTPD™) for traffic
enforcement;

3) To improve abilities of traffic inspectors of the Hanoi Transport
& Urban Public Works Service (hereinafter referred to as
“HDOT™) for traffic enforcement;

4) To improve abilities of officers of HDOT for traffic management
and road facilities; and

5) To improve abilities of officers of the Hanoi Traffic Safety
Committee (hereinafter referred to as “HTSC”) for traffic safety

education.

3. Methodology of evaluation

In the first step of evaluation, the evaluation team (hereinafter referred to as the Team)

assessed the degree and prospects of achievement of the project purpose and output based on the
PDM attached as Annex 3. In the second step, the Team analyzed and evaluated the Project
from the viewpoints of “Relevance”, “Effectiveness”, “Efficiency”, “Impacts” and
“Sustainability”.

Finally, the team made the conclusion and recommendation of the Project, and also

identified the lessons learned from the Project.

3-1 Evaluation questions and indicators

The evaluation grid is attached as Annex 4.



3-2 Data collection method and analysis

3-2-1 Data collection method

Following data and data collection methods were used for this evaluation study.
1} Project planning documents such as R/D, PDM and M/M;
2) The report of the Japanese Project Consultation Team;
3) Interviews with and questiotmaires to Japanese experts and Vietnamese counterpart
personnel;
4) Record of input from both sides;
5) Observation of the Comprehensive Traffic Safety Pilot Project sites; and
6) Other reports by the Project

3-2-2 Criteria of evaluation for analysis

The evaluation is proceeded along with the following five criteria, which are the major

points of consideration when assessing development projects.

1) Relevance: Relevance is to question whether the project purpose and overall
goal are still in keeping with the priority needs and concerns at the

time of evaluation.

2) Effectiveness: Effectiveness concerns the extent to which the project purpose has
been achieved, or is expected fo be achieved, in relation to the

output produced by the project.

3) Efficiency: Efficiency is a productivity of the implementation process: how

efficiently the varjous inputs are converted into output.

4) Impact: Impact is intended and unintended, direct and indirect, positive and
negative changes as a result of the project.

5) Sustainability: Sustainability of the development project is to question whether the
project benefits are likely to continue after the external aid has

come to an end.
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4. Project performance and implementation process

4-1 Input

The Team confirmed that the Project has mostly fulfilled the following input along with

the plan stated in the R/D and PDM.

{Japanese side]
1) Dispatch of expetts to Vietnam

14 short-term experts were dispatched to the Project for technology transfer.

2) Provision of machinery/equipment
Machinery and equipment in total valued at 25,409,209 Japanese yen (220,635 USD")
were provided for the project activities. The detailed list of equipment is shown in

Annex 8.

3) Training of counterpart personnel in Japan
20 counterpart personnel were dispatched to Japan for training, and additional 9
counterpart personnel were dispatched to Japan co-funded by the Vietnamese
government.

4) Operational expenses support
A total amount of 97,530,000 Japanese yen (846,879 USD) was disbursed as direct

operational costs for project activities at the time of the Terminal Evaluation.

5) Pilot Project Construction Cost
A total amount of 71,731,740 Japanese yen (622,866 USD) was disbursed at the time
of the Terminal Evaluation.

[Vietnamese side]

1) Appointment of counterpart personnel and other staff
In total, 76 officers, lecturers and staff were assigned to the Project, of which 30 are
currently serving as major counferparts. One (1) HTSC counterpart was assigned to
the Project to work full-time from June 2007 to August 2008. The list of counterpart

personnel is shown in Annex 6.

1 1USD=115.164 Japanese yen
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2) Allocation of operational cost

The total budget was allocated to the project operational cost was 13,907,550 Japanese
yen (120,763 USD) at the time of the Terminal Evaluation.

3) Pilot Project Construction Cost

A total amount of 28,791,000 Japanese yen (250,000 USD) was disbursed at the
terminal Evaluation

4) Provision of facilities
2 Project offices at the Traffic Control Center of Public Security and the Building of
Inspectorate Division, HDOT were provided by the Vietnamese side.

4-2 Activities

The Team confirmed that the Project has fulfilled the activities along with the plan stated
in the PDM.

4-3 Output

The Team confirmed that most of the Project activities, as stated in the R/D and PDM,
have been implemented to fulfill the following output. The reasons of the statement are shown

under each output.

Quiput 1: To establish a system for planning, implementation and evaluation of comprehensive
Traffic safety measures in Hangi,

Indicator

Status of development of traffic safety programs in Hanoi

Output 1 has been achieved partially and will be achieved further toward the end of
the Project period. While indicators established during the project design stage are
not objectively verifiable or measurable to fully determine TRAHUD achievements.

Mainly Output 1 under TRAHUD aims at the improvements of planning capacity of
counterpart agencies in development of comprehensive traffic safety measures in
Hanoi. Hanoi People’s Committee has established annual traffic safety plan which
includes traffic safety and congestion alleviation measures. Nonetheless, in order to

address such a current rapid motorization, it is necessary to improve rational
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planning and promote the development of traffic safety 5 year action plan. .In
addition to supports in sectors like engineering, education and enforcement,

TRAHUD also helps to imprové planning capacity.

The Project had set activities to carry out the.Output 1 by developing traffic safety
programs in Hanoi: 1-1) to establish the system for project implementation; 1-2) to
extract traffic safety issues and subjects to be improved in Hanoi; 1-3) to develop the
comprehensive traffic safety measures in Fanoi; 1-4) to make human resource
development program in Hanoi; 1-5) to revise the above-mentioned measures, based
on the evaluation of the pilot projects; and 1-6) to propose Institutional and

regulatory improvement to National Traffic Safety Committee (NTSC)
During evaluation of Output 1, the Team made following findings:

* The Team found that the establishment of the PMU, instead of PMC, of the
Project had taken more than 4 months after the dispatchment of J apanese
Experts in July 2006 resulting in the delay of the allocation of the Vietnamese
counterparts, although the Vietnamese government took action immediately
after the establishment of PMU by making quick decisions on budget for the

Project activities.

*  Development of comprehensive traffic safety plans (including Traffic Safety
Plan and Human Resource Development Plan) is undertaken in the context that
traffic safety situation is getting complicated in expanded Hanoi while the City
Traffic Safety Committee has been re-structured under Decision
1139/QD-UBND ngay 09/10/2008. Therefore, completion of ‘development of
traffic safety measures in Hanoi requires more efforts and enhanced cooperation
between JICA Experts and HTSC and other counterpart agencies.

* The Project planned to incorporate proposals on institutional and regulatory
" improvement into on-going JICA Study for National Road Safety Master Plan.



Output 2; To improve abilities of traffic policemen of Hanoi Traffic Police Division for traffic
enforcement.

Indicator

Degree of improvement of abilities of traffic policemen of HTPD for traffic enforcement

The achievement level of Output 2 is high. The ability of traffic policemen of
HTPD and others taking part in training activities for traffic enforcement has been
improved very much. Although the indicator which was previously set jointly by
the Japanese and Vietnamese sides is not well objectively verifiable, the Project had
set activities to carry out the Output 2:; 2-1) to plan, implement and evaluate
Comprehensive Traffic Safety Pilot Projects (hereinafter referred to as
“Comprehensive Pilot Project”); 2-2) to develop training curriculum on traffic
enforcement; 2-3) to develop teaching materials for training program on traffic
enforcement; 2-4) to coordinate with training institutes and to train instructors for the
sustainable training program; 2-5) to develop, implement and evaluate Capacity
Development Pilot Projects for the organization (hereinafter referred to as “CDP
Project”); and 2-6) to carry out, evaluate and improve seminars and training

programs.

* The training curriculum and materials on traffic enforcement have been
developed and utilized in training programs, which have been prepared and
organized in collaboration with training institutes, The numbers of traffic
policemen who attended the short-term training amounts already 359 including
130 traffic policemen and 229 social order policemen. The course evaluation
report indicates that the result of the examination at the end of the course

L marked high score.

*  On-the-job training (OJT) through 2 Comprehensive Traffic Safety Pilot
Projects’ and 3 CDP Projects® were highly recognized to have offered access to
new knowledge and technology in a practical manner and improved traffic
enforcement and traffic accident data collection practice on sites.

*  However, it was observed by most Japanese experts that the planning ability of
traffic police should be further improved in terms of fundamental knowledge on

traffic engineering and experience in rational planning

? Chua Boc—Thai Ha Road: Model Project for the first year, and Dai Co Viet-Tran Khai Chan Road: Lane
Separation Model Project for the second year.
* Model Traffic Police Team praject, Traffic Accident Analysis project, and Traffic Signal Confrol Center

M :




Output 3: To improve abilities of traffic inspectors of Hanoi Transport & Urban Public Works

Service (hereinafier referred to as “HDOT™) for traffic enforcement

Indicator

Degree of improvement of abilities of traffic inspectors of HDOT for traffic enforcement

The achievement level of Output 3 is high. The ability of traffic inspectors of
HDOT for ftraffic enforcement has been gradually improving. Although the
indicator which was previously set jointly by the Japanese and Vietnamese sides is
not well objectively verifiable, the Project had set activities to carry out the Output 3:
3-1) to plan, implement and evaluate the Comprehensive Pilot Projects for improving
traffic safety; 3-2) to develop training curriculum on traffic enforcement; 3-3) to
develop teaching materials on traffic enforcement; 3-4) to coordinate with training
institutes and to train instructors for the sustainable training program; 3-5) to develop,
implement and evaluate CDP Projects for the organization; and 3-6) to carry out,

evaluate and improve seminars and training programs

* The training curriculum and materials on traffic enforcement have been
developed and utilized in training programs, which have been prepared and
organized in collaboration with training institutes. The numbers of traffic
inspectors who attended the short-term training amounts to more than 90. The
course evaluation report indicates that the result of the examination at the end of
the course marked high score.

*  OJT through 2 Comprehensive Traffic Safety Pilot Projects and “Traffic Safety
Inspector CDP Project” dealing with parking and noise & gas emission control
was recognized to have offered access to new knowledge, equipment and
know-how in a practical manner and improved traffic enforcement practice on
sites. In addition, part of the CDP Project implemented in Hoan Kiem District
had been developed to form a new parking management pilot activity, which
would be developed into appropriate model in Hanoi.

*  However, it was observed by most Japanese experts that the planning ability of
traffic inspectors should be further improved in terms of fundamental knowledge

on traffic engineering and experience in rational planning.

project.

i . - 9
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Output 4: To improve abilities of officers of HDOT for traffic management and road facilities

Indicator

Degree of improvement of abilities of officers of HDOT for
traffic management and road facilities

The Project had set activities to carry out the Output 4: 4-1) to plan, implement and
evaluate the Comprehensive Pilot Projects for improving traffic safety; 4-2) To
develop training curriculum on traffic management and road facilities; 4-3) to
develop teaching materials on traffic management and road facilities; 4-4) to
coordinate with training institutes and to train instructors for the sustainable training
program; 4-5) to develop, implement and evaluate CDP Projects for the organization;
and 4-6) to catry out, evalyate and improve seminars and training programs.
During the consultation with stakeholders about the improvement degree of the
ability of HDOT officers, engineers and staff including those from some companies
for traffic management and road facilities, the improvement of ability had not been
highly recognized Although the indicator which was previously set jointly by the
Japanese and Vietnamese sides was not well objectively verifiable, the achievement
of Output 4 was considered to be moderate.

* The training curriculum and materials on traffic management have been
developed and utilized in training programs, which have been prepared and
organized in collaboration with training institutes. The numbers of HDOT
officers who attended the short-term training amounts to more than 86. The
course evaluation report indicates that the result of the examination at the end of
the course marked satisfactory score.

* OJT through 2 Comprehensive Pilot Projects and “Traffic Safety Standing
Group CDP Project” were recognized to have offered access to new knowledge
and technology in a practical manner.

* HDOT officers had been highly involved in implementing the Comprehensive
Pilot Projects, while their participation in the CDP Project had not been very
active due to the workload of other normal duties aceording to some officer, and
therefore technology transfer from the Japanese experts was limited.

* It was observed by most Japanese experts that the planning ability of HDOT’s
officers should be further improved in terms of advanced knowledge on traffic

engineering and cxperience in rational planning. “Traffic Safety Standing

10
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Group CDP Project” was intended to develop the capacity of HDOT in planning,
coordinating and implementing traffic safety measures. IHowever, the further
involvement of HDOT had been expected.

Output 5: To improve abilities of officers of Hanoi Traffic Safety Committee (hereinafter

teferred to as “IITSC™) for traffic safety education

Indicator -

Degree of improvement of abilities of officers of HTSC for traffic safety education

Output 5 has been highly achieved. Ability of HTSC officers for traffic safety
education has improved very mush, although the indicator is not well objectively
verifiable or measurable. The Project had set activities to carry out the Qutput: 5-1)
to plan, implement and evaluate the comprehensive pilot project for improving
traffic safety; 5-2) to train staff in charge of traffic safety education, including public
awareness activity, on traffic safety through OJT; 5-3) to develop, implement and
evaluate Capacity Development Pilot Project(s) for the organization; and 5-4) to
conduct publicity activities by utilizing such mass media as TV radio and

newspapers.

The Project conducted various publicity activities as part of Comprehensive
Pilot Projects by organizing campaigns and utilizing TV, radio and newspapers
covering the whole country not only Hanoi. Most stakehoiders stressed during
interviews that their message on traffic safety clearly reached to the public and
raised the people’s awareness and changed their behavior to follow traffic rules.
Furthermore some stakeholders even pointed out that publicity activities of
Comprehensive Pilot Projects caused large impact on political leaders’ and
decision makers’ minds.

HTSC for traffic safety education dispatched one full time officer to the Project
for about one year to produce core staff dealing with traffic safety education.
OIJT through 2 Comprehensive Pilot Projects along with training programs in
Japan were recognized to have offered access to new knowledge and technelogy
and improved capacity to organize publicity activities.

The Project activities in traffic safety education also had been successful in
expanding the network of stakeholders through organizing journalists into
“Hanoi Road Safety Press Club” and working with communities and local

groups at the grassroots level.

11
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4-4 Project purpose

Project Purpose: Traffic safety measures in Hanoj are improved.

Indicator

Degree of improvement of traffic safety measures conducted by HTPD and EDOT

At the time of terminal evaluation, the project purpose is mostly achieved because the
trafic measures conducted by HTPD and HDOT have been improving steadily. The
actual ability of human resources in counterpart agencies, the key factors attributing to
such improvement, has been enhanced, It is therefore required that new knowledge is
to be regularly updated and provided to concerned officers to enable them to
implement comprehensive traffic safety measures i a sustainable manner. In order to
achieve project purpose and ensure project sustainability, the remaining issue is to
improve rational planning, implementation and evaluation of comprehensive fraffic
safety measures in Hanoi (Output 1.

*  Human resource developrment has been highly achieved (Output 2, 3, 4, and 5).
Ability of traffic policemen (HTPD) and traffic inspectors (HDOT) for traffic
enforcement are considered to have been improved by attending training courses
to Iearn fundamental knowledge and by participating OJT trainings through
Comprehensive Pilot Projects and CDP Projects to learn and exercise new
knowledge and technology practically on sites. Traffic enforcement operations
and data collection are recognized to have improved very much by stakeholders.
HTSC traffic safety education’s staff .in charge has been trained through
implementing publicity activities/campaigns and participating in seminars and
trainings including one in Japan. HDOT officers for fraffic management and
road facilities also have learned new knowledge, technology and planning
procedures through training courses and site inspections with T aiaanese experts.
Nonetheless, CPs after being trained should provide re-training to their peers in
Vietnam,

*  Most Japanese experts observed that the planning ability of personnel should be
further improved in terms of fundamental knowled ge on traffic engineering and
experience in rational planning,

*  The Comprehensive Pilot Projects have shown great success in terms of raising
traffic safety awareness among the public and appealing of the effectweness of
new ftechnology to leaders, by actually reducing traffic congestion.

*  The development of traffic safety programs by the Project has shawn certain

12



progress (Output 1) and will be achieved further toward the end of the Project
period in close collaboration with the new HTSC, which was restructured in
October 2008 following the municipal meager of Hanoi City and Hatay Province
in August 2008. It is critical for the Vietnamese side together with the Japanese
experts to review their works and formulate a well considered and organized

comprehensive plan toward the termination of the Project.

4-5 Overall Goal

Overall Goal: The road iraffic conditions are improved.

Indicator

e * Reduction of the number of traffic accident in Hanoi
* Reduction of the number of fatalities and injuries in Hanoi
- Degree of improvement of traffic manners of drivers and pedestrians in Hanoi

At the time of evaluation, the objectively verifiable indicators had not been identified in the
PDM, however many stakeholders considered that the road traffic conditions would be
improved if traffic safety measures were improved, and some recent traffic accident statistics
shows decrease in traffic accident after the Government interventions to strengthen traffic

enforcement had come in.

4-6 Implementation Process

Implementation process was evaluated along with the evaluation grid. The following are
the major points to mention;

* The Project dealing with traffic safety covers a variety of areas and activities with
many stakeholders. The indicators which was previously set jointly by the Japanese
and Vietnamese sides were not well objectively verifiable, therefore, they made it
difficult for the stakeholders to share the overall picture and to monitor the progress
and performance of the Project in a harmonized manner.

* The Project had been facing many internal as well as external challenges and had to
manage by trial and error. Externally, it encountered an unexpected municipal
meager in August 2008 and following institutional restructuring of HDOT (former
TUPWS) and HTSC against the rapidly growing social and political needs for traffic
safety measures caused by heavy motorization and congestion. Major internal
challenges among others were the delay of establishment of PMC and allocation of
counterpatts at the beginning of the Project, and the necessity to change strategy on
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human resource development after finding it difficult to produce lecturers for training
courses from within HTPD and HDOT. Quickness and flexibility were must to
cope with them and go ahead.

* In its pew direction of human resource development, the establishment of training
courses to provide fundamental knowledge was channeled for mobilizing external
lecturers to produce sustainable training programs by enhancing collaboration with
other institutions, and the Project also focused on OJT to transfer new knowledge and
technology through practical exercise on the ground. There is no doubt that this
change have contributed greatly to the achievement of Project Purpose.

5. Results of evaluation by five criteria
e Through the evaluation study, the Team assessed the project’s relevance, effectiveness,
efficiency, impact, and sustainability.

5-1 Relevance

The relevance of the Project is very high as follows:

1) Responsiveness to acute need for traffic safety in Hanoi and Vietnamese policy:
The overall goal and project purpose are highly relevant to the Vietnamese policy.
The Project was appreciated by the Vietnamese side with its responsiveness to the

acute need for traffic safety measurements in Hanoi and the country.

2} Needs of target group:
The project purpose is consistent with the needs of the target group, “traffic
policemen,” “traffic inspectors,” “iraffic engineers” and other related officers to
traffic safety in Hanoi. To cope with the rapid and unprecedented motorization
causing heavy traffic congestion and accidents, they expressed their serious needs to

learn and acquire new knowledge and technology for traffic safety.

3) Consistency with Japanese ODA policy:
The Project is positioned as part of “promotion of economic growth and strengthening
of international competitiveness” approach in Country Assistance Program for
Vietnam. Thus the objective of the Project is consistent with the Japanese ODA
policy.

ﬁf*ﬁq/ 14



5-2 Effectiveness

The effectiveness of the Project is high as shown below in detail:

1) Degree of achievement of the project purpose
At the time of terminal evaluation, the project purpose is mostly achieved. The actual
ability of human resources in counterpart agencies, the key factors attributing to such
improvement, has been enhanced.. Nonetheless, Output 1: “To establish a system for
planning, implementation and evaluation of comprehensive traffic safety measures in

Hanoi” should continue to be improved. (See 4-4)

2) Contribution of output to project purpose achievement
All'S outputs are essential for the Project Purpose to be realized and they have been
contributing to the achievement of the Project Purpose. Stakeholders have observed
that capacity development of personnel engaged in 3E of traffic safety, ie.,
enforcement, engineering and education (Qutput 2, 3, 4 and 5) had shown immediate
effects in improving traffic safety practice done by these personnel on the ground even
on a pilot basis. The establishment of traffic safety measures in the form of “Traffic
Safety Plan” and “Human Resource Development Plan® (Quiput 1) was considered to
construct the enabling machinery, within which traffic safety stakeholders would play
their roles in a harmonized and effective manner so that traffic safety measures as an

integrated system could produce maximum benefit to the public.

3) Flexible adjustment of Project activities
In the second year of the Project, the necessity to change strategy on human resource
development was identified after finding it difficult to produce lecturers for training
courses from within HTPD and HDOT. The new direction of human resource
development was agreed and the cstablishment of training courses to provide
fundamental knowledge was channeled for mobilizing external lecturers to produce
sustainable training programs, by enhancing collaboration with other institutions such
as Police Academy and Construction University. In addition, the Project also added
on-the-job training (OJT) components for technology transfer by introducing Capacity
Development Pilot Projects for each counterpart organization, i.e., HTPD, HDOT and
HTSC. This modification of PDM based on the lessons learnt from the first year’s
performance was appropriate and has contributed greatly to the achievement of Project

Purpose.
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4) Promoting factors and inhibiting factors
Promoting factor
It is commonly agreed that the Government pay strong attentton to traffic safety issues
and is eager to respond to the public demand as the traffic congestion in Hanoi has
become more and more chronic and damaging. The restructuring of HTSC is the best

example to show the Government’s commitment to the traffic safety of new Hanoi.

Inhibiting factor

4 months’ delay of the establishment of implementing machinery of the Project, i.e.,
Project Management Committee, in practice Project Management Unit, together with
the delay of Vietnamese counterparts’ deployment had affected the smooth
implementation of the Project at its early stage although the City government
immediately responded after the establishment of PMU by making quick decisions on
budget for the Project activities such as the first year’s Model Project

After Hanoi — HaTay merger, many agencies which were involved in comprehensive
traffic safety, have their functions & organizations enhanced, However under
TRAHUD, replacement of some counterpart personnel due to the municipal merger

had affected the smooth technical transfer from Japanese experts to some extent.

Most Japanese experts felt that the rational planning and practice of comprehensive
traffic safety measures need to be improved to cope up with current complicated traffic

safety situation in Hanoi

5-3 Efficiency

The efficiency of the Project is high. Detailed assessment of efficiency is as follows:

1) Appropriateness of input
Input by both Japanese and Vietnamese sides were mostly necessary and sufficient to

produce the intended out pit for the following reasons.

[Input from Japanese Side]

* Short-term experts were dispatched in various field and played the role in each
designated area of the Project. The quality and quantity of the dispatch of Japanese
experts were mostly appropriate. However, many J apanese experts pointed that the

duration of total assignment period was rather short to conduct technology transfer
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activities for human resource development.

* To cover the absence of Japanese experts and to provide local insights to the Japanese
experts, the local experts have been mobilized during the implementation of the
Project.

* The Japanese side provided necessary equipment for technology transfer. Some
Japanese experts and Vietnamese counterparts, however, pointed that some
equipment were not enough in quantity and/or in quality. (The detailed items of
equipment are listed in ANNEX 8.)

[Input from Vietnamese Side]

* Delay of the allocation of counterparts affected the smooth implementation of the
Project at its early stage, although the Vietnamese government took immediate action
to cover the delay by making quick decisions on budget to implement the Project
activities.

2) Degree of achievement of output
The Project has obtained the intended output to a satisfactory degree.
(See 4-3)

5-4 Impact
The effects of the projects reached much broader beyond the group of stakeholders in
Hanoi by the transmission of mass media like TV, radic and newspaper organized by publicity
activities of the Project. The message on traffic safety clearly reached to the public and raised
the people’s awarensss and changed their behavior to follow traffic rules. Furthermore the
publicity activities of the projects cansed large impact on political leaders and decision makers,
T leading to new plans to utilize new technology such as left-turn signals, lane separation and
pedestrian signals which contributed to the improvement of road uscrs’ awareness in Hanoi.
The projects have also strengthened the coordination with other educational and training
institutions, and organizations in traffic management and road facilitics.

No negative impacts have been observed.

5-5 Sustainability

At the time of the evaluation, the sustainability of the Project effects remains still

uncertain although there are a couple of prospective indicators as follows:

1) Policy and Institutional sustainability
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As is mentioned in 5-2, the Government commitment to traffic safety is very decisive.

The Government and Hanoi City issued a couple of Decrees and Decisions on traffic
safety measures, and led to the recent restructuring of HTSC and the establishment of its
executive office responsible for policy making and implementation of traffic ‘safety
measures by organizing and coordinating siakeholders as its umbrella organizations.

Above-mentioned improvements indicate the sustainability of the Project’s effects.

Financial sustainability
Human resource development is essential to development of comprehensive traffic safety
measures in a sustainable manner. A post project challenge is how fo deliver training

programs including budget availability.

Under Decision 1189 to establish HTSC, the Team finds that HTSC is given its own
budget to perform traffic safety measures in the city. Therefore, budget can be utilized .
for traffic safety measures in the city as a whole with the timely development of a
rational plan. In doing so, TRAHUD achievement would have a good prospect for being

sustained.

In addition, during interview with counterpart agencies such as HDOT, HTPD, the Team
finds that those CP agencies do have regular budget for operation, however they are in
need for budget from HTSC so as to continue training programs that they had carried out
in cooperation with Police Academy, the Construction University.

Technical sustainability:

Significant challenge of the Project for technology transfer was the introduction of CDP

. Project which was designed as on-the-job training with Japanese Experts to improve the

essential ability of traffic safety personnel to conduct normal duties. Therefore, once
they acquire skills through the CDP Projects, then the skills should be shared and
transferred from one to another by working together in 2 team and updated within as
institutional capacity. This is the concept of CDP Project to ensure technical
sustainability on an individual basis, and it was somehow successful during the Project.

However, to promote technical sustainability at an organizational level, commitment to
human resource development is essential. Therefore, JICA experts and TRAHUD
counterpart agencies shall jointly develop Human Resource Plan i.e. the Output 1 of the

Project to ensure technical sustainability ’
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6. Conclusion of evaluation

Project purpose is mostly achieved by the end of the Project period as follows:

Capacity development, which is the most essential portion of the Project, has been
almost achieved due to the application of practical approach considering actual situation of
counterparts.  Acquiring of basic knowledge through short term training has been successfully
implemented. Result of the test conducted at the end of training showed relatively high score.
Capacity to practice normal duties was upgraded through the QJT (Comprehensive Pilot
Projects and Capacity Development Pilot Projects). Though the level of improvement attained
by the OJT is not shown in a quantitative manner unlike short term fraining, the evaluation by
Japanese experts showed high achievement in most of the fields.

On the other hand, Project purpose “unprovement of traffic safety measures” will be
more completely achieved with the establishment of traffic safety 5 year action plan,
establishment of a system for planning, implementation and evaluation of comprehensive traffic

safety measures in Hanoi through ensure project sustainability will be ensured.

7. Recommendation '
"The Team recommends Governments of Vietnam and Japan following points based on the

conclusions of evaluation.

7-1 Measures to be implemented before the termination by the Project

The Project implements the following necessary actions before the termination of the

cooperation period.

1} The current indicators to measure the achievement of the Project Purpose as well as the
Output which were set by the Japanese and Vietnamese sides are not well objectively
verifiable.  Therefore, the Japanese experts propose to the Project stakeholders (HDOT,
HTPD, HTSC, and related organizations) to agree more appropriate indicators to measure
the achievement level of the current Overall Goal, Project Purpose and Output so that the
progress towards the overall goal can be measured objectively at the time of ex-post
evaluation which will be conducted by JICA approximately three years after the project
termination.

¢

2) Sustainable training programs for traffic policemen, inspectors and traffic engineers

The Project has developed a new package of short-term training for HDOT and HPTD b):
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4)

5)

mobilizing cooperation from Police Academy and Construction University to produce
training curriculum and materials. In this context, HDOT and HPTD have participated in
the production of training program as users to provide comments to improve the materials
on their demands. It is recommended that HDOT and HPTD should make sure of the
sustainability of short-term training developed by the Project.

Institutionalization of Capacity Development Pilot Projects

CDP Projects were designed as on-the-job training for traffic safety personnel to improve
essential skills used in conducting their normal duties and respomsibility, The skills
acquired through the CDP Projects, therefore, should be transferred from one to another by
working together and updated within as institutional capacity. It is recommended that CP
organizations should review the capacity status of the staff and take action to make sure that
the skills acquired through the Project can be shared and accumulated within.

Comprehensive Traffic Safety Pilot Projects
For the Comprehensive Traffic Safety Pilot Projects for the first and second year of the
Project, there are remaining tasks to review them and find necessary countermeasures fo

complete the projects. Therefore, the Project stakeholders surely work on them.

“Traffic Safety Plan” and “Human Resource Development Plan”

Development of traffic safety plan in Hanoi by the Project need to be carried out with
enhanced joint cooperation between the project and HTSC — a project key counterpart
agency. In addition, the project should also regularly advise HTSC on traffic safety

following Decree16 so as HTSC could organize implementation.

7-2 Extension of project period

Based on analytical evalvation of Outputs 1, 2, 3, 4, 5, the Team recommend as follows:

* With regards to the Output 1: “the system for planning, implementation and evaluation _
of comprehensive traffic safety measures” is likely to be fully established because of
some following reasons; lack of time for detailed examination, administrative
restructuring, etc. Eventually, the prospect for the joint formulation of “Traffic Safety
Plan” including “Human Resource Development Plan” with TRAHUD activities is
rather low. _

* With regards to the Output 2 - 5, the preparation of the draft plan of each organization
for traffic safety to be submitted to the new HTSC, will be remaining issues.

20



A

£

Taking these situations into consideration, both sides confirmed that it was strongly
recommended to extend the project’s cooperation term for another one year until 31st
March, 2010, In addition, both sides confirmed that recommended activities during the
said extension period of the Project should be implemented with sufficient coordination
from the HTSC leadership.

8. Lessons learned

1} Role of educational institutions for teaching basic knowledge on traffic safoty

In this Project, almost ajl lecturers of basic training courses are cailed to help from Police
Academy and Construction University and so on, which is contrary to initial idea in which
most of lecturers should be raised from internal persons in order to sustain the basic training
course by their own capacity in the future,

However, this change can be recognized an opportunity to provide more appropriate
system of training for basic course on traffic safety. Basic knowledge of traffic planning is
not so simple that lectures should be given by persdns with academic background.

Although the sustainability of the basic training course may be affected to some extent by
the change of lecturers, it should be consolidated by establishing concrete partnership
between Haroi municipality and educational institutions. Rather, the feedback on training
materials and curriculums to be given through the consultation between the educational
organizations and traffic-safety related departments of HPC should be beneficial for the-future
training. This new arrangement will become one example of fraining by sharing roles

among educational organizations and implementing organizations of traffic safety measures.

2) Effectiveness of pilot project as QJT

In the course of the Project, OJT component through Capacity Development Pilot Proj-ects
in each field was added and plays a very important role for human resource development.
Practical technique and know-how should be learned through OJT during usual daily work
rather than through specially arranged lectures. In this regards, the addition of CDP Projects,
in the second year, targeted at each department as OJT should be judged as an effective
method for technology transfer. By this addition, some practical techniques pick-upped for
the pilot projects are highlighted for technology transfer, thus technology transfer has been

implemented in a smooth and effective manner.
3) Necessity of intensified baseline survey and close monitoring of complicated projéct

The Project has a big characteristic that it covers not only 2 wide range of traffic safety

duties but aiso several depall'tments in charge. Therefore it takes a long time to identify
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relevant issues and the level of achievement to be targeted by the Project. Actually, great
efforts on the basis of trials and errors have been made, Ip the course of implementation,
changes of project activities were flexibly incorporated into the whole plan.

In order to suceessfully manage this kind of project, intensified pre]iminar} investigation
on the baseline and the close monitoring of the progress during the project implementation are

very crucial.

END
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ANNEX-2

ANNEX-3

ANNEX-4

ANNEX-5

ANNEX-6

ANNEX-7

ANNEX-8

ANNEX

Evaluation Mission Schedule

List of Stakeholders Consulted by the Mission
Project Design Matrix

Evaluation Grid

List of Japanese Experts Dispatched to the Project
List of Vietnamese Counterparts

List of Counterpart Personnel Trained in Japan

List of the Machinery and Equipment Provided by the Japanese Side
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ANNEX-1

Terminal Evaluation for

Hanoi Traffic Safety Human Resource Development Project (TRAHUD)

Schedule
Date (Leader, Eva. Planning) ‘ (Consultant)
17 Nov (Mon) | Internal meeting
18 Nov (Tue) | Distribute QA to C/P
19 Nov (Wed) Flight (Tokyo18:15=>
Hanoi21:50)
20 Nov (Thu) | Kick-off meeting of Terminal Evaluation
(Explain about QA to C/P)

Meeting with JICA and Expert

21 Nov (Fri}

CC to Director of Hanoi Traffic Police Dep. ,
CC to Director of Inspectors Dewv.
CC to Director of Hanoi Department of Transport

Collect answers of QA from C/P
22 Nov (Sat) Analyzing answers of QA
23 Nov (Sun) | Analyzing answers of QA
24 Nov (Mon) Interview from C/P at HTSC

CC to Director of Hanoi Information& Communications Department

25 Nov (Tue) | Interview from C/P at HDOT Inspection
CC to Vice Chairman of HPC
26 Nov (Wed) | - Interview from C/P at HTPD
27 Nov (Thu) | Drafting M/M
28 Nov (Fri) | Discussion of M/M with C/P
29 Nov (Sat) | Modifying M/M
30 Nov (Sun) | Preparation for JCC
1Dec (Mon) | Discussion of M/M with C/P
2Dec (Tue) | JCC(Joint Coordination Committee) and Signing of M/M
3 Dec (Wed) | Report to Embassy of Japan
Report to JICA office Flight (Hanoi23:55 =
Tokyo(+)07:20)
4 Dec (Thu) Arrive in quyo
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ANNEX-2

List of Stakeholders Consulted by the Mission

Vietnamese side

HPC
Mr. Nguyen Van Khoi (Deputy Chairman)

HDOT: Hanoi Department of Transport
Mr. Nguyén Quéc Himg (HDOT's Director, PMU's Dlrector)

= Mr. Pham Hitu Nam (Head of Urban Traffic Division, Project Coordinator, Head of Engineering
Working Group)

HDOT Inspection
Mr. Thach Nhu Sy (Chief Inspector of Hanoi Department of Transport, Head of Propaganda
Working Group)
Mr. Hodng Vin Manh (Deputy Chief Inspector of HDOT)
M. Trén Nhat Quang (Deputy Chief Inspector of HDOT)
Mr. Nguyén Manh Cudng (Head of Hoan Kiem Inspector)
Mr. Trin Pang Hai (Deputy Chief Inspector of HDOT)
Mr, Ha Vinh Quang (Head of Transport Inspection Team)
Mr. Pham Thanh L&m {Inspector of Transport team)
- Mr. Vil Vin Diing (Deputy Head of Personnel Dept. Inspection Division )

HDOT Engineer Group
- Mr. Nguyen Minh Truc (Deputy Head of Traffic Safety Division, Deputy Chief Administration
of Executive Office of the restructured HTSC),
Mr. Tran Anh Tuan (Deputy Head of Urban Traffic Division),
Mr. Pham Thanh Tung (Deputy Head of UTD),

- Mr Luong Duc Thang (UTD). 4 &

HTPD
Dao Cong Hai (Director of Hanoi Traffic Police Department)
Mr. Neguyén Van Ngoan (Deputy Head of Traffic Police Department, Head of TRAHUD
Enforcement Working group)
- Mr Nguyén Hong Thai (Head. of Traffic Accident Examination working group)
- Ms. Nguyén Hong Nhung (General Affairs)
- Mr. Bing Tharh Trung (Officer of Traffic Police No.3,)
- Mr. Tran Birc Thing (Officer of Traffic Signal Center)
- Mr. Pham Quang Minh (Officer of Traffic Signal Center)
- Mr. Tran Ngoc Anh (Head of General Affairs Section)
- Mr. Nguyen Trong Nho (Leader of Team3)
Mr. Doan Van Hoa (Leader of Escort Team)

HTSC
Mr. Nguyen Van Bong (Chief of HTSC's Propaganda & Education Committee, Deputy
Chairman of Ideological Propaganda & Education Commission of Hanoi Committee of the
Communist Party Vietnam,

- Mr. Pham Quoc Ban (Director of Hanoi Information& Communications Department, Deputy

-
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Chairman of HTSC)
Mr. Nguyen Hong Long (Head of Ideological Indoctrination Division)
Ms. Dang Thuong Hoai (Deputy Head of Public Opinion Division)

Police Academy
Dr. Pham Trung Hoa (Dean of Traffic Police Faculty, Captaint, People’s Police Academy)

Japanese side

Japanese Experts for TRAHUD
Mr. Michimasa Takagi (Chief Advisor, Traffic safety planning)
Mr. Hisao Akiyama (Traffic regulation & Enforcement)
Mr. Shigeru Yanai (Traffic regulation & Enforcement)
M. Takeshi Saito (Traffic regulation & Enforcement)
Mr. Yosui Seki (Traffic Safety Campaign)

JICA Vietnam Office
~ . Mr. Mr. Hozumi KATSU TA (Senior Program Formulation Officer)
- Mr. Kenichi KOBAYASHI (Officer in charge)

END
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ANNEX-5

List of Japanese Experts Dispatched to the Project

Dw in Phat trign Nguén nhan lwe An todn giao thang tai Ha
N&i (TRAHUD)
The Profect for Traffic Safety Human Resource
Development In Hanoi (TRAHUD)

Michimasa TAKAGI

Chief Advisoir/

Traffic Safety Ptanning

Tredng ban c¢d van/Quy hoach
an fodn giao théng

Takeshi SAITO

l_uat i& giao thdng va thure thi
luat 1& 1 (Quy hoach)

Traffic Regulation &
Enforcement 1 (Planning)

Hisao AKIYAMA

Luat & giao thong va thiee thi
luat 1& 2 (Luat |1& giao théng)

Traffic Regulation &
Enforcement 2 (Traffic
Regulation)

Takeo TSUMURA

Luat I& giao thong va thue thi
luét 1& 3 (Thyee thi luat 1& giao
 thong)

Traffic Regutation &
Enforcement 3 (Trafflc
Enforcement

Shigeru YANA!

Ludt I& giao théng va thuwe thi
fuat 1& 5 (Thi® nghiém md hinh)

Traffic Regulation &
Enforcement 5 (Traffic Safety
‘t Dry Run)

. Atsumi KIKUCH!

Luat 18 giao théng va thwe thi
luat |& 4 (Phan tich tai nan giao
thong)

Traffic Regulation &
Enforcement 4 (Traffic Accident
Analysis)

Tetsuji MASUJIMA

Quan ly giao thong/Cong trinh
giao thong 1 (Quy hoach)

Traffic Management / Transport
Facilities 1 (Planning)

Tomoyoshi YAMAZAKI
Quan ly giao théng/Cong trinh

giao théng 2 (Kiém sodat tin
hiéu)

Facilities 2 (Signal Control)

Traffic Management / Transport | £ "

Minoru KOBAYASHI
Gido duc an toan giao théng 1

Traffic Safety Education 1

Tadamichi HOSHI

Traffic Safety Education 2 /
Traffic Safety Campaign 1

Gido duc an toan giaoc théng 2
Chién djch dich ATGT 1

Norimitsu NISH!
Chién dich dich ATGT 2

Traffic Safety Campaign 2




Masaaki DO!

Quy hoach cac dy an dao tac
va m& hinh giao thong

Planning for Training & Modei
Projects

Masahirc HASE
Didu phdi

Coordination

Yosui SEKI
Chién dich dich ATGT 3

Traffic Safety Campaign 3




ANNEX-6 List of Major Counterparts in Traffic Safety Human Resouce Development

I Name

| Position

1. General for the whole TRAHUD

HDOT's Director

I [Neuyén Quoc Hang PMU's Director
2 Pllam Tuin Son HDOT's Vice Director
3 |B6 Kim Tuyén Vice Director, Hanoi Police
4 |Pham Hiu Nam Head of Urban Traffic Division, Contact Person
) Project Coordinator, Head of Engineer Working Group
X s : Deputy Head of Tratfic Police Department

5 |Nguyén Vin Ngo P ’

guy an Ngoan Head of TRAHUD Enforcement Working group
6 |Thach Nhur Sy Chief inspector of HDOT,

Head of Propaganda Working group

2. Hanoi Traffic Police Department

Deputy Head of Traffic Police Department, Contact Person

L [Nguyén Vén Neodn Head of TRAHUD Enforcement Working group
2 |Nguy&n Hong Thai Head of Traffic Accident Examination working group,
3 [Nguyén Hong Nhung  [General Affairs
4 [Nguyén S§ Tho Head of Traffic Police No.3,
5 |Péng Thanh Trung Officer of Traffic Police No.3,
6 |Trin Dirc Thing Officer of Traffic Signal Center
7 |Pham Quang Minh Officer of Traffic Signal Center
8 |Pham Trung Hoa Dean of Traffic Police Faculty- Police Acaderny
9 |Hoing Pinh Ban Teacher of Traffic Police Faculty- Police Academy
10 |Pham Tuén Diing Officer of Hanoi Public Security

3. HDOT Inspection

Chief Inspector of HDOT, Contact Person

ngineer Group

L~ |Thach Nhw Sy Head of Propaganda Working group

2 |Hoing Vin Manh Deputy Chief Inspecior of HDOT

3 {Trin Nhit Quang Deputy Chief Inspector of HDOT

4 |Nguyén Manh Cuémg  |Head of Hoan Kiem Inspector

5 |Trén Ding Hai Deputy Chief Inspector of HDOT

6 |HaVinh Quang Head of Transport Inspection Team

7 |Pham Théanh Lim Personne! in charge of Transport Inspection Team

8 |Vii Vin Diing Deputy Head of HDOT Information & General Affairs
E

Head of Urban Traffic Division, Contact Person

I \Pham Hiu Nam Project Coordinator, Head of Engineer Working Group
2 |Trén Anh Tuin Deputy Head of Urban Traffic Division

3 |Pham Thanh Tung Deputy Head of Urban Traffic Division

4 |Luong Birc Thing Officer of Urban Traffic Division

5 |Pinh Xuan Béc HDOT Officer

6 [ViiNgoc Thing Deputy Head of Urban Traffic Division

7  [Nguyén Minh Tryc Deputy Head of Traffic Safety Division - Member

5. Ideological Propaganda & Education Commission- Hanei Traffic Safety Committee

Nguyén Vian Béng

Chief of HTSC's Propaganda & Education Comnmittee,
Deputy Chairman of Ideological Propaganda & Education
Commission of Hanoi Committee of the Communist Party Vietnam,

Contact Person

Director of Hanoi Information& Communications Department

2 |Pham Quédc Ban [Deputy Chairman of HTSC
3 |Nguyén Hong Long _ |Head of Ideological Indoctrination Division
4 |Pang Thuong Hodi Deputy Head of Public Opinion Division




ANNEX-7

List of Counterpart Personne! Trained in Japan

FY2006

No Name Agency Positiot / Title

H o552 FrR% £

MR. PHAM HUU NAM Hanoi Transport and Urban Public Works Service Manager of Urban and transport management

L P iy (TUPWS) Dept. .

AR SRR T EREEE R
3 gR. NGUYEN HOANG GIAP %;ggn sport and Urban Publie Works Service Deputy Director of Inspector Agency
T
TV AT ST EAH B

MS, PHAM THI THANH Hanei Transport and Urban Public Works Service Office:

3 [HUONG (TUPWS) o ficer
Tr b T AR TR NIATAKBLEG S =

4 MR. NGUYEN VAN NGOAN [Hanoi Police Deputy Manager of Traffic Police Department
e El b LE Y g N SATTRESR AEES AR

5 MR. DAO XUAN LAM Hanoi Police Leader of politics and service tcam
HA AT 7 A AT A HEEHF—4H U—4F—

6 MR. TRAN MINH BAI Hanoi Police Officer
Foaplr I NIATTRER 1=

) MR. NGUYEN SY THO Hanoi Police Chief of Traffic Police Team No. 3

L PESE A NIATEES SRERR CHFEENS BR

Institute of Training, Enhancing Cadres and State .

MR. NGUYEN KIM THUAN N . Director

3 Y By Ty Sfﬁc:al :f Transport (INTECSOTS) - Ministry of FE

9 MR. PHAM TRUNG HOA People's Police Academy Head of Traffic Police Faculty

- FrhF o wT AREELR ENEN EEENR

10 MR. HOANG DINH BAN People's Police Academy Lecturer of Traffic Police Faculty

RTUF w8 ARERTR GRS e

-




NIARBREEAM TR O N SERIHE B ADREEL] THEBYX)

FY 2007
Ne Name Agency Position / Title
FE 4 R P
MR. LUONG DUC THANG  |/20i Transport and Urbun Public Officier
1 Ym—irs Fopd - 2 Works Service (TUPWS) IR
AN/ A AT
2 MR. TRAN DUC THANG Hanoi Police Chief of Traffic Signal Operation Team
Fye Koy yw NIATRER ERER A Fb)—F
5 |MR NGUYEN HONG THAI  |Hanci Police Chief of ““,gfg;;ggtfﬁga“"“ eam
Vgl Val o g NIATTERER Foify Y bf e
. Counterpart member of Propaganda working
s PROCTANQUY oy pypy g
BRI —T A i —
Hanoi Ideology and Culture Head of Division of Hanoi Ideology and Culture
5 ﬁ?’?ﬁﬁﬁ ESAN GLONG (Propaganda) Commitice (Propaganda) Committee
v NI4T PERS FrANY FERSOT R —




NIABERER A ERT 0F = N BEBITHET B ADmES) PHEBURN

FY 2008
No Name Agency Position / Title
#E Jiv BB R
i MR. NGUYEN TIEN MINH Hanoi Department of Transporttation Deputy Director
Pz FATY Iy P IA TSR BlER

MR. HOANG VAN MANH

Hanoi Department of Transportation

Vice Chief of Inspectorate division

2 kv e R ed s N ATIEEERGIR £ AT §—FIRE
Peoples's committee of Hoan Kiem

3 MER. DINH HONG PHONG District Head of Culture and Information Office
Al gt Vb N - (ET s Rz bBEARZAS ik - EEHEE

o MR PHAM QUANG MINH  |Hanoi Public Security - ﬁ%g ﬁf;rﬁff“f"fj“ﬁé%g% 2.
T FUTY LY L ;- " .

g 3=}

5 MR. NGUYEN CONGDUNG  |Hanoi Public Security Officer of Hanol Police Office

Hrrens e Zs 2N A ~NSARER B

(s




9 counterpart personnel co-funded by the Vietnamese Government

No. Name Agency Position/Title
MR. PHAM QUOC BAN Hanoi Id
1 anot | eology & Propaganda Vice Standing Director
Commitiee
Zrdh o awy Ny
MR. DAO CONG HAI .
2 Hanoi Police Department g?‘?ic;iziﬁafﬁc Police
FF =2 A
MR. NGUYEN XUAN VIET
3 Kinh te & do thi Newspaper  [Chief Editor
ST Ty Ta4mb
4 MR. LUU VAN SUU Hanof Ideology & Propaganda |Head of Propaganda
. ' Commiiteé Division
A— Ry RO
MR, DAQO LE BINH
5 An ninh Thu do Newspaper Chief Editor
FA V— v
5 MS. PHAM THI TUYET MAI Hanoi Ideology & Propaganda |Vice Chairman of Education
Trh F hexyk o Committee and Science Division
4 MS. PHAM THI KIM THANH Hanoi Ideclogy & Propaganda |Official of Party History
Committee : Division
Trh FA OFL
MR. TRAN TRUNG SON Hanofi Ideclogy & Propaganda |Official of Party History
8 - Committee Division
AV D
. NG HOAIX i )
9 MS. DANG THUO Ié:nmt;;tc::zlogy & Propaganda Official of Office Division
g Vitv K74

fhh




ANNEX-8
List of the Machinery and Equipment provided by the Japanese Side

. CURRENT USERS
NO. EQUIPMENTS QUANTITY SUPPLIERS
TRAHUD OFFICE OTHERS

1 |Projector 2 KHAI QUOC CO., TRAHUD office (2)

2 |Screen 2 KHAI QuoC Co., TRAHUD office (2)

3 a}gggl camera sony cyber-shot DSC- g TEGAPRO CO., TRAHUD ofice (8)

4 |DVD Player SONY DVP-NS 764 2 TECAPRO CO., TRAHUD office

5 |Monitor TV SONY Mulli System 2 TECAPRO CO., TRAHUD office

& |Digital Handycam 8 TECAPROQ CO., TRAHUD office

7 [Recorder (JVJ 8X - TF MP3 512MB) 2 TECAPRO CO., TRAHUD office

8 [Copy Machine 2 DAl PHONG CO., TRAHUD office

9 |Fax Machine (Epson GT-15000) 2 DAl PHONG CO., TRAHUD office

10 ?;gg)“’p Type Computer Unit (HP DX |, DAl PHONG CO., TRAHUD office

11 |8 Laser Printer HP 5200 2 DAI PHONG CO., TRAHUD office

12 |Color Laser Printer HP 5550 2 DAI PHONG CO., TRARUD office

13 |Scanner 2 DAl PHONG CO., TRAHUD office

14 g;sg%% )Computer For Analysis {HP 8 DA! PHONG CO.._ TRAHUD office (7) Hangii;l};z;ﬁc(f;iice
15 {Notebook For Training (P NX 6320) 8 DAI PHONG CO., TRAHUD office (7) A::;ﬁf;‘;::::';)
16 |Software License For PCs DAI PHONG CO., TRAHUD office

17 |Guide Post 20 VILEXIM CQ., TRAHUD office

18 iSpeed Gun LaserCam I 4 ACHISON CO,, TRAHUD office

Traffic Police Team 3
18 |Alcohol Datector RBTIV-VN 2 ACHISON CQ., {1) + Traffic Escort
Team (1)

20 [Noise Detector, Normal 4 VILEXIM CO., TRAHUD office (2) HDOT's Inspectors {2)
21 |Gas Analyzer SCANGAS 2 ACHISON CO., HDOT's Inspectors (2)




¢

List of the Machinery and Equipment provided by the Japanese Side

CURRENT USERS
NO, EQUIPMENTS QUANTITY SUPPLIERS -
TRAHUD OFFICE OTHERS
22 |Walking Measure 8 VILEXIM CO., TRAHUD office
23 |L.ED Warning Lamp 2 VILEXIM CO.,, TRAHUD office
24 |Instruction Stick 10 VILEXIM CO., TRAHUD office
25 [Compact Generator HONDA 1 TIN THINH CO., Traffle P°("1°)e Team 3
Northern Electronics and
26 |Air Conditioner CARRIER 10 Machinery Jolnt Stock TRAHUD office
Company

27 |Accident Experimental Dummy Unit 1 VILEXIM CO., TRAHUD office
28 |Canon Power Shot A560 15 DELPHI COMPUTER TRAHUD office (1) | T2me P ?1"5‘" Teams
29 |GPS handdle - TRITON 200 20 DAI QUANG CO., TRAHUD office (6) Traffic P;’:':)e Teams
30 |Lighting equipments

- Steel pole 2,9m and concrete N

pedestal M200 7 HAPULICO TRAHUD office

- Steel pole 3,4m and concrate

pedestal M200 7 HAPULICO TRAHUD office

- Pedestrian lamp D300 Led 7 HAPULICO TRAHUD office

-3 color lamp 3xD300 Led 7 HARULICO TRAHUD office

- Narrow lamp 1xD200 Led 7 HAPULICO TRAHUD office

- 3 color niarrow lamp 3x0300 Led 3 HAPULICO TRAHUD office

- Paints {m2) 1 HAPULICO TRAHUD office

- Concrete barrier 12 HAPULICO TRAHUD office

LL L
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RRH 3—2

Questionnaire to Counterpart Personnel for

Terminal Evaluation for Hanoi Traffic Safety Human Resource Development Project (TRAHUD)

Your position
& Organization:

Your Name:

This Questionnaire has basn formulated bassd on the Projart Dusign Matrix (PDM) of the Project for Traffio Safety Human
Rezaurce Devalopment in Henai,

Thers are 7 pages including this page, isting of 0, About, Imal ion. 1. Abuut eutputs of tha project, 2, About Relevance, 3.
About Efficisnay, 4. About Effectiveness and Impact, and 5, About Sustainability.

* Grada box (1, 2, 3,—) Pleass answar each quastion by chacking the relevant box i.e.. marking a tick {#) or changing the asll solor .

* Reason{s)/Comments : Please provida reason(s) behind your judgment. Also plaase zive your comments whan applicablo.

# Plaase fill out the blank spaces of tha questionnaira, and return it by Friday 21 2008 to JICA Evaluation Team. If you can send
by email, please sand it to shimaoka.kazumi®glm.co jp
0. About Implemantation Process Note: C/P=V Counterpart Perscnnet
Main Guoatian Sub Guastion Reazcne/Commants ’
0.1 Progress of the Projact ] .
011 |Has the TRAHUD project heen progressed as orlginally planed? Mo Yas. o= very
mugh 5o.
012 If the progress has not been made as orlginaily planed, coutd you
tell the reasons for it?
019 |!T the progress has not been made as original |y plened, how dld
7 |yeu cope With such sltuation?
0.2. Monitoring of tha Praject N
0z1 How do you monitor the Project?
" |(when/now often, haw, report to whom ete)
022 Have you been always monltoring based on the current PO Moo | Yas \:u‘d:':': :
023 |How da you utillze outputs/results of the monitoring?
[0:3 Allocation of Japanese . Yes, very
Exparts €21 Do you think that the rumber of Japanece experts is appropriate? No. Yes. mugh go, | DOt now.
Do you think that tha timing of the experts’ dispschtment |s Yas, vory . .
32 | oboropriate? Ne. Yes. much go, DAt know.
Do you think that fields of expertise of the experts are Yes, very .
B3 | oropriate? No. :  Yes. pch 4o, | Dot know.
014 Do you think that the experts ere active enough in their expescted ™ : Yes. i Yes, very Don't knaw.
role? i much s0,
Do you think that the experts have communication difficulties with . " as, very .
®35 (o7 for the technology transfer? Ho- Yer. much sg, | Dot knave.
cag ||f there are sume problems on the above mentioned points (0.3.1~
0.3.5), how da you currently cope with such problems?
0.4 Allacation of C/P
041 How much of your total werking hours do you think you have Lese than 0% 0% more than
7 |committed to TRAHUD proect? 208 i
0.5 Ownaership of Vietnamese sido| 5.1 [P0 you thirk that the positive response of HOOT, HIPD and HTSC iz o Yes. Yas, oy Lo,
suffigient? much so.

0.6 Inhiblting facters in projact

implementation If you find any irhibiting factors ar problems against the smosth
“ |implementation of the project. could you explaln them?

b=
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HEEV TSRS, HELRELBhESEALISEL, Sirdiat:,
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ot o B Ao ONA L I £ DAL RIL TS,

oDz CEBEROEEE. BN BT SRS OHTROGHITERLTOE,
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034 |C/PORBITHT BEBIIHHITRER T b0, 45 s 2 o EAEEDIHALAMRLLO (L STLE RARLL L
_ e e ! RIEAERTE SoPEIERIZHSATE, T
035 [C/PREIEHRENBEE S aNIc+4TTH. T+ ? +5 TS THIAILDIUTIE. O—-ALONMRARMEL T SO TR RS- TV
e e e e
CPOEROEBADTRISHLTIE, IERICDI Yz MSAUT, F—FOREMHTEL TEAIZE IUEEORH NS ERE LT,
OUTEVHEWE Y BUTRILTLS, i, BB AOFRISHL T ARDRLEDREELINIHLARMRE AL S A WMRLOPE
BLIRE TR LA DR ECRS TS,
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EERIETE 0T A ARENLCEBEAC L ELET .
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HMEEA-2 REIREE R (S §—ri—h: EERS) Your position

& Organization:

Questionnaire to Counterpart Personnel for

Torminal Evaluation for Hanoi Traffic Safetv Human Resource Developmeant Project (TRAHUD Vour Name:

This Questicnnaire hss boon formulated based on tha Projsot Dasign Metrix (PDM) of the Project for Traffio Safety Human Resouras
Developmant in Hanal,

There ara 7 pagas including this page, isting of 0. About Impl fon, 1. About outputs of the project, 2. About Ralavance, 3, About
Efficiency, 4. About Effectivanass and Impact, and 5. About Sustainability,

* Grade box (1, 2, 3—: Piease answer each question by cheching the relavant bax is., marking & tick (v) ar changing the call color .
* Reason(s)/Cammants : Ploase provide reason(e) bahind your judgmant. Also please giva your comments when applicable,

* Plaass fill out tho blank spaces of the quastionnaire, and return it by Friday 21 Now, 2008 to JIGA Evaluation Taam, If you can send by email,
pleass send it te shimacka kazumi@glm.cojp

0. About Implementation Procoss

Note: C/P=Vietnamese Counterpart Persanne]

7 Main Cuustion . . Sub Quastion,. B N | : Angbont/Commanta
0.1 Progress of the Projact ' Projact achievement has surpassed original plan such as Traffic Safety Culturs, Human Resource
0.1.1 [Has the TRAHUD project been progressed as orlginally planed? Ha. z “":’"V 4 ‘Devalopment.
. ) Tueh o Achievements has been scquired.
aig |17 the progress has not been made as ariginally planed, ceuld yeu
* |tel) the reasons for it?
I the progress has not been made as originally planed, how did P . . ‘ ; p ) . . e " .
017 |uou cope with such 5ituation? Wark items are in conformity to the original plan, if any items fall bahind sehaculs, time originally thereto shall be 1o be extended.
0.2. Monitering of the Project
Regularly.
0z How do you monitar the Preject? Constently reporting to higher Ievela and relavant stakeholders such as Hanoi Peapln’s Committes, HDOT, HTSG.
" | {ehen/hom often, how, report to whom, etc) Through routing reperts.
Infarmation is reported by membors and related parsons to leader of WG through ragular meetings.
022 [Have you been always monitoring bated on the current PDM? No. D yes. | g Yemovew | o

i much so,

Monitoring autputs/results are used in ravising detailed implementation plan,

023 [How do you ut|lize outputs/results of the monitor lng? Cutputs are uzed in treatment of blackspots end in traffic safety promotion & propaganda.

0.2 Allocation of Japaness Yas, very | Dot | {13 Japanese experts hava basn duspatched to VN, Their expertise cover all arass sxcept
Experts 03.1 |0 you think that the number of Japanese experts is sppropr|ate? No. Yer. 1 3 | ihio i 2 know Medical Emergency.
032 00 you think that the timing of the experts’ dispachiment is He. ¥ 3 Yos, very 3 Don't :Appropriate in basic term. Timing of Japanesa expart deployment is in complianca with
* |appropriate? - o much so. knaw. actual demand
02z Do you think that fields of expertise of the experts are Na. Yos. 3 Yoz, very 2 Don't 13 Japanese exparts havo besn despatched to V. Thair expertisa covar all araas axcept
" \appropriete? " much =o. know. ‘Medical Emergency.
iThay work in & wary active, very responsibla mannor, Goad examplos ars sean on Thii Ha-
- a4 U0 ¥0U think thet the experts are active enough in their expected N Yes (| Yesvary i i Dont iChiia Bée, Trdn Khit Chan- Bi G4 Vigt TS Comprahensive projects that Jspansse
e > o Hch o * know. | experts hava worked closely and coma up with proper contents for public information
. . sampaigna.
035 Do you think that the experts have communication difficulties with Ho. 4 Yas. 1 Yes, very T Den't H
7 |6/P for the technology transfer? ) - much so. knew.
. . ... | Mo major problems. Japanesa axperts and Vintnam GPs ses each other 5o often. If problems incur, two sidas discuss and agres o solutions in & timely
o e o s prclerson e dhove wrtond sl 0.1~
ek ¥ ¥ £oR P 5 Increasing meetings and axchanges
0.4 Allacation of GIP o4 [Ho¥ Buch of your total working hours do you think you have Lear s wm L7 ™| Deponding on actual damand that evarytime, demand from TRAHUD incurs, we allfind
7 |eomitted to TRAHUD proect? 20 ; : 80% ehough tima and extend satisfactery cooperation.
05 Ownarship of Vistnamesa eide| g you think that the pasitive response of HDOT, HIPD and HISC Is e 4 Yesvey .| Dant | Viotnam CPs such a5 HPC, TRAHUD PMU. HDOT and HTSC kave basn working classly
= lsufficient? ° e mush so. | know, with TRAHUD Team

0.6 Inhibiting factors in project

implementation g |[IF you find any inhibiting facters or problems aeainst the smooth

imptemantation of the project. could you explain them?




TEREH 5

1. ~/)ATZEEERE (HTPD) 71 Ly & —

HBF:2008 £ 11 B 21 H(&) 9:15-9:40

B :HTPD

i 55 : Mr. Dao Cong Hai

EHE BHEE. MAEEA. IBE

BT @R (JICA IJRihEE S Ms. Tuat) . TRAHUD B—A)L -3 LAk

TRAHUD 7' ¥ = 7 b ORI O H SRR DWW T

® FBHET 0 ST A

(HEH) 27wy T, ARERER (RUVA 7857 31-) OXER2BTEY
WHEZ 77 b ERLCHY, TRAHUD # TH LMK L TERINE 2 ENEERS, &
AUZDWTED LB EZ N ?

(G2 ) ZEEEEOTHEICOWTIHE, AREEFR (KU A - 7hHF73I-) LoafFy
B/ BEECESEERBIBROTT, RBOESEERUBEICHT ATELZIT-T
VW5, BHEIXEHKIZITOR TREY ., FORFIE, ./ A HORSERIE U HIPD OEF
R A LD LAR->TING,

@ WERIFr LT 4 - FANEYyTALVE S By TRV b

(FRER) 3 2OMEAF v T - FTaonyFA Rt ay b-Fodas b (I
TAAREEE GUBRGFE D) PPI. [ZWEH (REEEH) PPl RO T8 HEHS
BT PP1) &3 BRI {T ?

(%e5) MABYRERIZE, BRBYIIERE I E< o TW L B 58, Hkki L CEET
HITIZTNE A LDOIREERE & TROMENRLETHS, FLWHENNEAZINESETS
DIIIHFREIAB DD DT, TORODOFT LWEEICANNEE 25,

(FREM) RBFEINT —FA—AORRBEFICE L, BEEOWHEE LB 2 VB
anarss 2

(G875 F— 4SO OHBROAMER (ICT 4% #FELTW5S, JICA iZiX, 7
—HN—R - VAT ADFERICENT A XERRFL TS,

Lk
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2.

NI A R EREEEER

HBE:2008 45 11 B 21 H(2) 10:40-11:45

15 AT : HDOT Inspsction

HifE3E Mz Thach Nhu Sy, RUEEIRE 10 &

Hm#E BAFER. MRS, 185

Bl4TH BERUICA HHEER Ms. Tuat) . B TRAHUD J—%—, RO—A/LEMR

TRAHUD 7' ¥ = & N ORI E OB arREBHEIC DT

R 70 FHI GERED

(FBEH) TRAHUD ’a P2 b (EMHE 0 /S o, BENF Y2 F 4 - FTo~_oy
TAVbeRAfay by b [ZBLERETF— 5 PP LU (355 2% M PP,
f EEHEE & DEHE, RARBEESNHTE M ey h Va2 ) ot 2 EmEin e ?

(F67)

@
@

BEEEOBEICOV T, JICA, PU R TP OBEOBLEEH L LR TE L,
400 ADEE D 5 6 100 ABHHEZ SR LTz, AN BRLEN, T2 N nE R
TLENTEE, ELEPIHELZHRTE D LR, Ak iITHOEMEZER L,
WHEZ EMT 22 EAEE LW, BURTIIEE L, TRAHUD BMERLET A Mo
WT, BIBICITELR S TWhBR, Fix (BER?) D& ZAIERN TV,
BERBREESHE A2y b TPy MIOWTIE, ZOTAF 7HBETRM
o7, EHSEEHIOWT, RO THERD TSR, ERLETTL SN, HLw
HTPBIEOESICIIEMZET 0T, ithvesh, EoTLES, EARLR
BR7ED, BIARREOEZDIZE, FHoIEREEN S,

DAy h-7adzy b ((ZZEZEEEPP)) W, BFIENE, N ATTA
RZERSAEBOER 25 Thli~ORMBHfFEINLA, BERUTEORRIZLD,
REMBR YA TEboTLE ST,

EWHEIZ, Lo E2<ERLTH bWV, HATOIHEI 2Tk, EDMR (&
MR) VAATCHEETAIEN 1, 248MTES &RV, TRAHD O 7 «—X 2 TfT
bivsd LR,

(GAAH) S0RsENL, EHREILIEVY (Achieved highly) & U9 54 & EHEE 3,

AR AMERCE T AF O A Rt

GAER) BER D 4450 1 Uh> TRAHUD ORERERIAM BRET VEEIZEBMTE edholt &

2 I

L7ZA%, TRAHUD #6774, HDOT BiEHIH SIC K2 HHE (£7VHEE) ORKEEEI DWW

TORBLIL?



TREH 5

(Fe7)

O EETIIE, ASTHELASTTHED 2 20 AF 24085 . NIEIHEICE LTiE, B
AHEE 5 FEfi LTV 5, TRAHUD B3R AM BRETAFETER LA ) ¥ 2T A%
FIAL, B HER (F—=) ZBML, 2HET3 0 AU EOBESTHE LTV 5,
BEREE, HiOREEE, KREaRR, HTRBMNE AR TWD, HEES
(Women’ s Union) MBIREDT-HOBEZ Wm0,

@ ZEEHEIEE - Z —OWHETIZ, TRAHD OEM EER L TRV T, vy
—~DXBELED, HARAXERETIhD,

@ TRAHUD OBHEZ © 7T AOHEGEEMIC-OWTIL, IMREMBSBR A RETA LI
RLHOT, BREFEELIAMEMOU R FERME L TWhiEEE iz, [mESe)
W, REKCHEZERHMEEB TH D,

(ZDt#, FgESOREk L CERTOMEL R2E,)
LI E

3. N A METERE

A#5:2008 € 11 A 21 B(&) F#% 2:10-3:30

BAT: HDOT

HiE# M. Nguyén Quéc Hing, Fi3EREEREDFHETAL Y2 — (M Kha) # ST 30REEER
DAFYI 5 A

mHE BEAERE. /NKEE . B

BiTE BR(JICA IR Ms. Tuat), & A TRAHUD U—& —_ @ H—HJL -3 S22+

TRAHUD 72 ¥ = 77 s DIERRIRIL K O A AL B8 RMEIZ DT

@ A{REYAFTM GERUE)

(GRERD TRAHWD Yu¥=2 b (EHHE 17T A BENF ¥ XU T 1 - T4y
TAbheRnfay b - Tades b (ZEESGHE PP RO AR ETSEE PP, 3
MRS & O, BOMBEENE M ey b - Fadx s b)) TR B EE T ?
()

® BMEEOBRICL D E. ERURIIZEYY (Achievement is good).

@ BHEMAMEBERETTAEER, BEOEBEOHVEIZR VA /37 MEEZTWVD,
® WHET v 7T L, RBEEERUCEREOENZ B LW,

@ HEHESEORATBREENE (uy b - 7TaPas I, TROFAE (ERE)

3



fTR&EH 5

DEEERRRWR, ShE - EMh0 D7 a s T, i LD IEHFOE A 13
ZETDH, st PEERRELT, SBBEEL W XTHTH B,

W FBIWHEZ 0 75 AlCo0TE, B0 TR RERL DT, BAAS
Bl & BRHGEET O EINE TR 5,

O SHFHES © ZT A H SIREM

(%677)

@ TRAHUD #THIZIX, X MFAABHIZLVIHET—ZABMESNARTIER bR, BE
CCHHERTR (250 ANZE) 1IHEH SN TRY, KEO 1 ADLFa— R 2R+ 5TFE
T& D, TRAHUD OREE () F =T ARCER) HIEHTA 2 &2 D, SEHEmD
BRI DWW, RAEEEEBRICTFRERHT S,

® N AHEBEREHEOEFEIZOWT

{(5e75)

O BE 16 FITRIST 20/ A TOZBLLFEREEESY, BREHELOEEO L LI
EDTHEY, FHOSEN I CEEHEAHENATETHD, ZOXBEEEFE XA
YT TZANT I Fr—, B, TBTEZHLSEENLZLOTHD, ZOFEHEER
CEMOFERERDTARERBSIT. 208 AICHFfIZERE, ~» F (Mr. Kha)
&S ADEEHME CHEEIATHS,

(FAEM) TRAHID e ¥=2 b Th, RBRELFEOFEEEEZEDTWEDT, 5%,
FLOWBELEESITHAA L THER,

(575 WBhik, REEETHD,

D/

4. A TRBEET (HTPD) BR

HEF:2008 £ 11 A 24 H(A) 8:30-10:30
5P - HTPD
H &4 : Mr. Ngoan (Deputy Head of HTPD)., B¢l B 2 + — 32 Z=E6 A (ZIE1A),
Dr. Pham Trung Hoa (Dean of Traffic Police Faculty, Captaint, People’ s Police Academy)
A% IS
[El174& : @R (TRAHUD Mr. Hoang) . TRAHUD B—7JL -2 L2k

TRAHUD iR IRIRE OB SR EMEIZ 2\ T

@ -SRI
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CHTLUNEEE - BRI A SERAOICEA L RSERIE B L,
- TR~ OIFREHIEA T,

® EHIIHET v ST A

C ZhETOESETHES v 7T ABMF I 132 A,

ARG, ANREEER P MOHEME 8 AJRELTH LW, BEEIIHT B0 - &
—EABHEZ BT TV, PA 22560k, ZRWETA »F—r vy 7O ARE LT,
TRAHUD DEHET, BEAIRROBHRICEREZ N TTWER, §%iE, =—XGLTIxR
RIS LTV,

“PA LT, GEIDASAf oy b PPy PCHBEHIN T —F_—REEATEY
AT LY THHEALTITTE,

@ BETHEEMEETN - P11V x2 b (Thai Haidd9)

EEAHESNL, TROMERME D KXW, BEMZEME2HRLETE 2y b
W, AT 4 7R CREICERAELON., RERERE L5, MAT~0OEBFE LR
P Ths, 2EEMAOEOOXEELHE~EF LTS,

TR Z D2 TRITIEDHNTEY . MLWMER AT ACHENTER,

WO FEE T oE E, R (public information), AR TEHICRILDMEROESR,

- THETHEICERMEL T, IREHE L, EbEd LTng,

@ FFRERXY LT 4 T4y T A fry b TaPae s b

- CD eV y MIKERSNH LTS, —BRM2EHRE TV, B E Y OEHRN %L
Lz, EiEHe S LnER~OTF7 7 2R RE LT N,

- LUETIE, 2REBOME > TWAREITE o, EHOANCGGES % ST LER A EER
T&., REJIL-T,

@ TRAHUD 2N #3RE g | -FERRE ol &, RiTlocZ &) &
AFRA~DT 72 A (BB L DREMRT Fa—F) RUEH~OT7 722 (GERERD &
TV, MW7 E—OREOHLFTRE) 2EEIENBDIC L > TREREL 5T, A
B R e o #ENZR LTS,

- Thai Ha R OEL (BHEOEE) W, BAEE L. THFE VIOV TOEMRR
FREAESZIT, El, B bLEVWI YL LI Ro T,

« DAANIRMR R 2 < OBRF R L TWER, Hot.

RS, BEICOWTHB Lok, BEOBHRA/FIIAD LI o7
CEHEASTOF LOEMEEREFI SN TER, BERFERVBAFTEDL L LR
ofre BHIEENDT, boboFHLNWI EEMD T2,




TR&EH 5

* RERTOLEBHOIIEL, N A LR— -« F - I LW LOEN (G6EE
TOFREHL AT L) IZONTESRE, AAANDEMELL b8 2y, 23 o
=i =3 i EOBERIRR Y,

* AV a-F L% investigation analysis iX3 CICIC - ofn, TAE CEET. -
ERETDINT I o7t EHE LRTIER SRV BEIIZSds - 1,

"T Tyl ARy - TR T ATORREFORER 1995 £25iThh TR,
EalcbDR, SE7T v 77—k ahi,

C BT - Z =R, EEBB LT I0MARLABB L TWARNDT, &0 TG
LDOERYTED,

c AHERNE TEE L o 7D, FHOW & FEGRAE (accident investigation),

@ BE oEHRR
c INFETDE LS, BFEUACHBBEOHIILZ ., EELTND,

Uk

5. N/ ATZELRLERS (HTSC) @ [FuFr X E3E] NEESA LV A—

BEF:2008 4F 11 A 24 B (A) ¥ 2:00-3:10

1577 : Propaganda and Education Department

i % : Mr. Nguyen Van Bong (Head of Sub-Committee for Propaganda and Education- HTSC),
Mr. Nguyen Hong Long, Ms. Dang Thuong Hoai fthA>/3—2 2 (515 A)

mEE : IBE

B47% : #ER (TRAHUD Mr. Hoang)

TRAHUD @igrikin R OV E SER Bz D\ T

@ HISC KU [Fu, g ZL#HE) hEESE (Sub-Comnittee) (=0T

<HTSCHE, 10 B 9 HIZHERIARR, 22 40X VAL X 2EFEBET LTS,
-8 A 1 BiZMr. Nguyen Van Bong 28 7m0 & L) NEELDEBREICHT,
- Izzil#e (2)) HEESICIE, 2008 4 3 {E VDN O TERDV-,

- SREMER (28 H) KF L RIBOEMASISIEIh, TRELEEORYHELOLE 2
— BT 5 TiE,

@ TRAHUD Fu ¥ 7 FDFHE

2 ODRABABMESHEETT N - TuP oy bEToRER, N A THROZEBE2ICT
L= ATWS, B LW EDOERTH S,

c SEDT I —FEH L TOEFICITFMEET LN, BFEGRT-LHRTHERICITE
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RSN TWD, ZOFHLNWT A4 F 7 RUAEEILOEF AT, TRAHD o 2 EDitE
EHET D,

AT X ARTEREROE 3 EREFTNL - TP M, N/ AABREREDY &
TAMIEDZLOTHD, BED 2 HDOFFN - TPy FOBRINT, ABESHE S
27T ATLERE R HiE (AY Fad-—) 2RLTINE, FR0 2o THl
B RIT R LR EEESELI Moy b -7 rPa s P EMEMITTEY, HPC 3G
B0 80N EHHI L T 5, HFE4£H U TRz B L,

@ HTSC wEEHm L

C2ODEFIL - FuVx s bOERHATOIHMERMEE LT, 0JT THAANEMEN
LEL DI ERZEAT (REANOBHET, HDNEFBEHR, v =0 DFI =07,
IRSRE —2y bR Y F, FEEROFE, ©F 42 ) v FOHIE 7 v e RiE 2 8,
BIZIE, ThETIERL AT —-H U EBEaTWe, FOLIICAu—H U AERIZERDY
MDD EEATS, (Ms. Dang Thuong Hoai DELAR)

< 2007 D 6 Hink 2008 £ 8 H £ T Ms. Dang Thuong Hoai % TRAHUD 0EEfEI= -2, HTSC
TEELLE - EfRTE HREBICELE,

s AR TOUHEIC T, HEEM Tl T Fr FEMO R 7 » 7 10 4088 L=,
FRE, ETOFREZEL e AT A FERROAREZ T RTLER LRV EN I~
T ABEDEHE AT LEFRIZLTNA,

@  TRAHUD DEHEMRHIICOWT

- WYHRE S 47 TRAHUD OHERERH] (SRR O 3 2D U —F 7« A —TIC &
DHEHERH]D 13, not capable 227D, BIMED [ XK & L#HE ) NEEEEEE (Mr
Ban) M, EHEHEE & O S TR S5 BIED [List of Ma jor Counterparts in Traffic
Safety Human Resource Development Project} (ZZF ki,

LA

6. N/AMXEELLEAS (HTSC) HiER

HE:2008 £ 11 A 24 B (A)F# 4:00- 5:00

1% AT : Department of information and Communication

H! 5% : Mr Pham Quoc Ban (Deputy chairman of Hanoi Traffic Safety Committee), 1 1 &

T Bk : 1B FE . Ms. Dang Thuong Hoai (Sub-Commitlee for Propaganda and Education, HTSC)
BT : @R (TRAHUD Mr. Hoang)

TRAHUD D EERCIRIIZ DT
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®_ =ENIC

*HISCDF ¥ 2T o T4 _u T Ay FO=—X I RELLIGLZ TN A,
CREREAWERL IS, THESSTRENE CFED) oLV S = 7Rk
FEALTNE,

cPlE LT, BT, AOBEHO= 2 —2 (BUEEOHRT) ZHBICHER0 TV ICB LTI
WiFRnNE ST W, LavL, TRAHWD @ RAANEMEONS THEICEY S L5 08z
el Zh, REWIZRERA D VeI,

- TRAHUD @72 ¥ = 7 M TEROLEREEZ LT T-0it, 8 1 EROEFL - Fuday M Ch
59, BEDAVE—R—3a XD T T —FRNRRIIE LA 7 FRRERE D,
(FE2HERDEF N - Tud=y MI, ¥4 MEECRERH-,)

@ TRAHUD DHEEFBMH] (WG &) 22T

« LRSS A7z TRAHUD oD WG i & 2 EFufkiilid, B33 2006 48 12 AR (TRAHUD 0> PMU
BB EHRY | CPARESHZE) WREOLDIIERE L, a0 (#E) 12 HISC
PEEEZF-TETREZLETHY, FNERD W6 O~y FIMIMBOAMZER T2 Z L1
TEphoT,

- L Lass, BIEOEMERH O A L /S—Y R NI, REIOZESORRESZTH
RWeh, ARA—L LTHEHTLIOFH LI LTS,

c AHERMED /DO 3E DT e —FOERIZE, BRSREOEESATRTHY, H
HE{RAE R0 5 DITHISC TH B, ZO 10 AHD HISC DFEHIMBRRE Lizs, ERAE A N
—{IEMREBE OB TR EIN TS, ZOFHLWEZFIL, TRAHD OEREMZFOISIZ
XAHLDT, FhEEHLE,

- 5B4ME B O HTSC FlA T, HTSC D 3E DIFHERICOWTHRET 543, BT 5158
O 10%F2 X TRAHUD LTS OFRE LT LTS,

Lt

7. ) A TRGE R

B B§:2008 £ 11 B 25 B (R) 48 8:30- 10:30
B AR HDOT Inspection
i FE & : Mr. Thach Nhu Sy (Chief Inspector).
BRI T TARQyT AU THV DB L EFSE
R L=
[R147% @& (TRAHUD Mr. Hoang) . TRAHUD B—H/LEFMFR

HEEAX Py T g T _Nmy TAL s Yo FOESRRIIICNT
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@ BiExf-Foes b

- TRAHUD %5f U TRAFHE a2 (—_1 « F—ZIRE-DWF - T2 =¥ 14 B
E+TEAALD CBBFTOF R M—FERHE) B> T, /A OB EETH
DEEHEA~OMRERHN LEENCHEFHO 027 N Thd, BEEHEDHE -
BifE 020 TiE, TARZEESOWE (Decision0. 2 KX 20) HiHTu -, BEBLER
OEEHINAE RS REL (FY Yy —o ), Billdo—EMEmiciie b LTHD
SHDHLT, MOBITHR->TWD, BE, | KR CTETAHEERERS L TWD MR,
TRLB IO TRAL TV D, 5%, HEHEEIERT 2 TETHH (KIRHERE 17, 000 F
K. ERE=h 6, BLEEHE 1, 2004),

® HEFAR-ovbE—n-Falzsh

F200T DI ATA, BHOUV—Iva v TRREL EOFIConWTHELE, Tov
— 73 a v TIEAALAANDZ ) w27~ Fuday SOFEMELBM L, 22T,
PERA R » = b — L ONBEERTHER S, BUE T BKMRIGRAPE TR -
el emb, FOH%, AT « Tx—A®E LY, 5 RV A - A—%—) ®
HEWFOBHERITolz, WMIIEZLSL L S ITh i, EfICERTAICIE. bob#<
DAMBLETH S,

@ HE5H#ICONT

SRR El, BRELTTST (Ny TV =R Y BEMIERTE RV,
B 2 ERT AW, PIREBBENTHSE, 2@ THELZS L ITRY N, <
A AP DEIRBERIC L 5 AMERICONTD, #HRHIETE S,

- TFREEHELSLLTIELNY,

Ll E,

8. N/AHARZRR BlE@ER

BRE:2008 £ 11 A 25 B () F 2:15-3:00

g HPC

i 73 : Mr. Nguyen Van Khoi (Chief Inspector), {BEHEE 2 A

H#E : BAEE., NEEE . IBE

RATE BR(ICA HiEEE Ms. Tuat BT TRAHUD Mr. Hoang) .
mA TRAHUD )—4—, B0—hILEMR 2 £

TRAHUD DRI E NS H O ZEIC 2T
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® SEHiC

- BEERERAE S, TRAHD IRV T 4 TR E 2D -,

s N ATTEL, R, ZDREEE. REFRTOREERUARESRE LA L TE9 )
ERMELRBCHEL TN, Zhut, ARBRSRUON/ ATHH, @E 16 Bloids
NTHWARICTFTRBEH L TE LI EICLS  OF L DREGRE &5 X5AA TORERIT
FyN—rORE., @QEICHTIRDHFE Y 0, OERSE-PEEHBEIZLS
ZRGLOEER, OEM- 7 T O, @A omb, @RISR ORI ~DBEE,
Ihbioma, BH, RBLSFHENRBEINEGTETH S,

* TRAHUD OFEBIIRE VY B L 0 OFIEE, ZREEOHERENE, 3E Oav ExR—
al, 9 L7 TRAHD OFHEREEKE., §%I3. THRELITML, BERHEORM L

(Improvement Environmental Protection) 43EFIZBFEVNL7=vy,

@  TRAHUD DFFIIZ-2oW\ T

s BHE = — X ZETEOLLOORBREMBORE, RO 2 2OREGETAVHEEICLYL
WEE(EERRIZMOSR 2 LI REFES (effective) Thotz,

ST, TRICEFRHD . N A TBRHKFEEE Lz, 4%, TRAHD O LI ART Py
FNTCIETREEERLTIELY,

- TRAHUD 122 L, TR 2R Eaw, Ll BXXRBREIIA . OFIC
IR R DBEFERIEDN - T THRTE B, —0FET T4 ThD, 2010 ED
J AT 1000 BT, TGreen Urban City] OEERZEDTWADT, £Mfflciik L
VY, D EEETTRAHD ZEEXE L TW R 322 5FE8% (neaningful) 72,

CE WRAEEACERIET S L 5 (DENAR) ROMAAE, XM AANETTIHED S
L0 AL DOANLDBHHEED Z L THRNICEDHRD,

@ /AR EEERS HISO) OFERIZONT

- IO 10 RICEEEIS N, RBESBROWREHE L2, BEARERO 3—F ¢ 3 —
arETY, BRIEIANATESED, ALY, KER., Hfalasr—va v RE
DOEERBEORPEEREEZEDS,

cFHY R TEMFETHN (2009-2010 4T 260 {& VDN), #FOHmICOWT (EiH36iH
ROWEL—FBITHROER L) Rl e B ERENFREE R o7,

N A TTABEEFTEIL, A V7 TANT Y Fr—, B - AT, RWELHEHE,
AFEBEER, AMBERREZE I BENRLOTHD, TRAHD F— L LiZ5% b HN%E
ferm < BCRHMEZERT 2 OTEETHA L,

bk,

10



fTREX 5

9. N/ ATIRBRZERET — A (Traffic Safety Standing Group/Engineering Group,
A 2 73—X 34 Urban Traffic Division)

HE%:2008 £ 11 A 26 B (7K) 441 9:15-11:00

15 HDOT

Hi % : Mr. Nguyen Minh Truc (Deputy Head of Traffic Safety Division, & ¥ Deputy Chief
Administration of Executive Office of HTSC), Mr. Tran Anh Tuan (Deputy Head of UTD),
Mr. Pham Thanh Tung (Deputy Head of UTD), Mr. Luong Duc Thang (UTD). 4 £

EakE : IR

[E474 : @ 8R (TRAHUD Mr. Hoang) . TRAHUD R—A)LEFIER 1 &

@ HISC OMHRMFEE U Traffic Safety Standing Group/Engineering group iZ-2U T

P R 10 BICEIRR Shie /) A TIZRREEE B S O Executive office (5 ADFERE
# Bl &) @ Deputy Chief of Administration ¢Z Mr. Nguyen Minh Truc (Deputy Head of Traffic
Safety Division) 2% N7z, T Executive office DAL SITHROHBEIIER \E
JEEREZITV, BMRAHEE - BRI CEBRRE T,

* ZhLE T Traffic Safety Standing Group 73 HTSC @ Executive office [CHE L=+ EZ
To oo TEWH (AF—F ADER), FHFHEILR > T3, foT, XRERITH
OFE R USREBHRT Executive office 28T A3, HlA I, FHITHED £8 GRESHT.
EMETE - %At EhE, BV Y - FERY) I, HIFEMRER L 54 O
Z () ZIL HDOT D Urban Traffic Division 72 &) %79,

« ZOEOT - FAOHIHE S MMEURE T, Urban Traffic Division X, ZHETDA/ A=
VT aEERRE L. AT AEESIH LREE N Suburban Traffic Division (%%,
EiERR) THR .

» TRAHUD D A1 o7 2 &# — 23— R Cdh B Traffic Safety Standing Group/Engineering group (o>
W, TR S—DREEIZE DL Y ERIAFEL LTV 2V EciIBR LG, A s
—XEPNLED ST, SEIOHEELHRE T Executive office ¢ 2 Y AF—F R L 25
SENRFEI S, TRAHID @ CP % Executive office {Z§ 5 @7, Engineering group (Urban
Traffic Division %) LT 2 O0E, SEWHEBMKE L BbL s,

@ TRAHUD DEERCIRIN. - Bz -2V T

(G REE ST AL =D 5% 3 AL, TRAHUD OFMET 1 75 ALTF N Frd=s b
OFTENEDRNGEb-THEY, HRAFEMEL 7 Z v 7 AR YRELIT> T D,)

- TRAHUD &, ./ A a2 BB EEIIR T 2 MER = — XIZHEIE XL TN A,
cRERRAREHBETNEEN AT A TEZBEUTREICE LEA v —V0A 2847 b
DREHFAITREICRKE AL, BITRPOEMFES - )V —F —ICETRATND, A%
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OMEBRA L F VT 4 —2EZ L WE B, TROZBRESICHT 5 ZRITIETICED
ol RESMEL, ZBAL—AEFHL > Cholz, T, BAShFEN (Ei
{E5HE. BHRSBR L) OAEDERBIFY —F—ic RE<FMtish, MoOBEFHcHEBEIN
MO TN D, EEFME (EEERUHTE) bERTETWS, BRFEELAHE (7Y
NI —=2 ) LIEREEREEL AR ENDITETH S,

« TRAHUD 1%, FHROBEMEOBERIC DB > T 5, FEHRD DIz, sHEOERICE
SREIDMER (F—FRELHT) PEETHD Z LA CHYLNmENE (ERET
DFER, - MICHIIE - i - FHf) T2 T, HIFO OJT TEAR,

* Traffic Safely Standing Group MIEEITCIL, RRESEELHBRBEFORER « HEO =/
ExiTolz, WREEHE TIL, ke 2BRE (KEEE. BREES, FE7 57 L) L%
L2 oiEEEDT,

- BEDIVER—T gl PO —FOEEMNE OIT @ U THATE -,

B IZADOEBEICBDI, BAAFEMELOV—7 a v FREMBRECSMTE RN A 3
Lol L, BRIZMTAZ LT Lo,

OHET 7 /T A2 T

- ETHBRNOEHPHE v 7T A LB 0T TESTHER S YV FRHEIZ -1, EHIFHE
Tu T LT, G B ARNTEME LB LOERITR MR W CE R TE 1,

< (BFREEMICE L) TRAHUD DUHMELSMT Y . B4, MOT =2 Vietnamese Road Authority
PERST HHUHESEICSML TE Y, 5% bIHEME L T\ <,

5~ DRE

s AARTOWHETIE, XM AOBE B L O TERVAFPBERBELND DT,
fDRE v 7 HBIMEFTH LW, (REEEIN—T 06T 2 ALMHAETOWHEKD
ZhH L TVAREY,)

AR - EIHE T 2 7 T AR F ¥ X2 T o T Nuy T AV R - FuVay
FORRIZOWT, RBOEEAM LA LRz v 3 ERICE. BRENLREE - S
e,

ik
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