Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

4-2 Memos of Project Team Meeting

1) First Project Team Meeting

Minute of the First Project Meeting between JICA Expert Team and

DCC Counterpart Personnel

Meeting Name

Comment and Discussion on the Project for Strengthening of Solid Waste
Management in Dhaka City

Date and Time

April 12, 2007 14.00-16.00

Venue

Conference room of WMD (Waste Management Division), DCC

Attendant

Mr. Maksud Chowdhury, CCO, DCC

Dr. Tariq Bin Yousuf, Project Director, LIP, DCC

Mr. Naoki Hara, Chief Advisor, JICA Expert Team

Mr. Mahmoud Riad, Deputy Chief Advisor, JICA Experl Team
Mr. Horoshi Abe, JICA Expert Team

Mr. Masahiro Saito, JICA Expert Team

Ms. Junko Okamoto, JICA Expert Team

Other respective staffs of the JICA Expert Team

Other Counterpart Personnel from DCC

DENOOO R LN

Agenda

—

. Things to be done by the end of May.
1) Approval of the Waste Management Department (WMD)
and designation of the staff.
2) Development of Project Design by holding workshop
3) Development of plan of operation (Plans of Annual Activity)
4) Establishing Group/ Sub-group Organization.
5) Establishing Monitoring/Feedback System
6) Finalizing Inception Report (Checking methods for each
Activity and Sub Activities)
2. Selection of Focal Areas
3. Others

Material

1. Agenda
2. Handout of the Presentation on the Project for Strengthening of
Solid WWaste Management in Dhaka City
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Discussion and ision:

Mr. Naoki Hara, Chief Advisor of the JICA Expert Team discussed about the things to
be done by the End of May before the departure of the JICA Expert Team Members. During
his briefing following discussions were made:

1) Approval of the Waste Management Department (WMD) and designation of the
staff
» Regarding the formation of the Waste Management Department (WMD), Dr. Tariq
told that they are now formulating the detailed organogram of the Department in the
prescribed format of the Ministry of Establishment. The documentation will be ready
by April 15, 2007. Mr. Maksud Chowdhury also emphasized the earliest preparation
of'the document for submission.
e Mr. Hara insisted that the WMD approval should be completed by the end of June.

2) Development of Project Design by holding workshop:
e Mr. Hara told that by holding workshops among the members of different
component of the Project, the Project Design Matrix should be finalized by late April
2007.

3) Development of Plan of Operation (Plans Annual Activity):
e Counterpart members should develop the Plan of Operation for annual activities by
each group.

4) Establishing Group/ Sub-group Organization:

e Mr. Hara told that, different groups and sub-groups shall be established comprising
the members of particular components of the Project to patronize the overall
activities. He also insisted to complete this establishment process by the Middle of
May.

5) Establishing Monitoring/Feedback System:
s Mr. Hara told that an effective Monitoring and Feedback system shall be established
by the Middle of May to increase the efficiency of the project activities.

» Regarding establishing monitoring/Feedback system Dr. Tariq Bin Yousuf, PD

asked that who will be monitoring and how the evaluation will be done. In reply Mr.
Hara told that monitoring will be done primarily by each of the respective groups.
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Third party evaluation consultant will be engaged to evaluate the project activity two
times in the total project period.

6) Finalizing Inception Report (Checking methods for each Activity and Sub
Activities):
+ Afier getting the feedback of the workshops and the development of Plan of
Operations checking the methods for each activity and sub-activities, Project Team
shall finalized the Inception Report by the end of May.

After the discussion about the things to be done by the end of May, Mr. Hara gave a
presentation on the Project for Strengthening of Solid Waste Management in Dhaka City.
He discussed about basic policies and the methods of implementation of the Project. During
his presentation the following discussions were made:

s Mr. Maksud Chowdhury, CCO told that overall primary collection system and
landfill improvement component is satisfactorily improving but the main difficulty is
with the transportation and operation of the solid waste. Hence this particular
component has to be focused with more importance and there should be more input
from the JICA experts.

e Dr. Tarig told that they feel that Mr. Masahiro Takasugi should give more input to
this project in for the improvement of the Transportation and Operation component.
In reply Mr. Mahmoud Riad, Deputy Chief Advisor told that Mr. Takasugi has
already given many assignments to the counterpart members and next time he will be
staying for longer period. Besides Mr. Hara told that, in the absence of Mr, Takasugi,
Mr. Riad, as Deputy Team Leader, will help the activity. Mr. Ishii is in charge of
Optimization of Collection and Transport and Mr. Takasugi is in charge of Vehicle
and Equipment Mainienance and Repair.

s« Mr. Hasnat told that, for transportation and operation JICA Study team prepared a
document for DCC during the Master Plan formulation which was accepted by the
authority. Now he proposed for same type of documentation from the JICA Expert
Team regarding the requirements for transportation and operation. In this regard, to
discuss in more details, Mr. Maksud Chowdhury asked to arrange a meeting for

Transportation and Operation.
Yy st N
Mr

(Mr. Naoki Hara)
Chief Advisor

Chief Conservancy Officer JICA Expart Team
Dhaka City Corporation
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2) Second Project Team Meeting

Minutes of the meeting on Draft Inception Report between JICA Expert Team
and DCC Counterparts Personnel

Meeting Name | Discussion on Draft Inception Report and Evaluation of Clean Dhaka
Action Plan.

Date and Time | April 17, 2007 3.15-5.00 PM

Venue -| Meeting room of WMD (Waste Management Division), DCC

Attendant Mr. Maksud Chowdhury, CCO, DCC

Dr. Tariq Bin Yousuf, Project Director, LIP, DCC

Mitsuo YOSHIDA, JICA Advisory Commitiee

Hiroyuki MYYAKE, JICA Advisory Commitiee

Ms. Akiko Bushimata, Resident Representative, JICA Bangaldesh
office

Mr. Naoki Hara, Chief Advisor, JICA Expert Team

Mr. Mahmoud Riad, Deputy Chief Advisor, JICA Expert Team
Mr. Horoshi Abe, JICA Expert Team

Mr. Masahiro Saito, JICA Expert Team

‘ID Ms. Junko Okamoto, JICA Expert Team

11. Other respective members of the JICA Expert Team

12. Other Counterpart Personnel from DCC

oA wN

© >N

Agenda 1. Comments on Draft Inception Report (IC/R)

2. Road Map to Finalize IC/R

3. Evaluation of Clean Dhaka Action Plan { from April 2007 to February
2007):

4. Others

Material 1. Draft inception Report
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Discussions and Decisions:

At the commencement of meeting Chief Advisor of JICA Expert Team, Mr. Naoki Hara
discussed the background and purpose of the meeting. During open conversation among the
counterparts and experts following discussions were made;

1. Comments on Draft Inception Report (IC/R)

(i) Comments on Public Relation (PR) Activities:

e Mr. Hasnat (Assistant Engineer, DCC) mentioned his opinions on mechanisms of
information delivery on PR activities which are Bill board, Small video, cartoon,
Arrangement of campaign, Sport events for school children together with
environmental message. He also mentioned Video recording (page 9) does not clearly
represent the purpose.

e Mr. Maksud Chowdhury (CCO, DCC) said about SWM program screening in
National Television

¢ Dr. Yousuf (PD, LIP) addressed that some NGO those who are already working on
PR activities, DCC can involve them to work together (ex. making DVD animation)
and NGOs have funding sources.

(ii) Comments on Landfill Operation and Management:

+ Mr. Hasnat mentioned the requirement to overcome prequalifying exams to become a
landfill operation and management personnel.

e Dr. Yousuf said about to get ISO14000 certification for landfill management, project
staff should be updaied, experienced and to have management capabilities.

e Mr. Hasnat mentioned that the necessity of outsourcing for landfill operation and
management. Standard Tender Document preparation is pre requisite for out sourcing
and expected support from expert.

(iii) Comments on Management Information System (MIS):

¢« Mr. Hasnat mentioned that to maintain the information on transportation, collection
and container there should have an inventory management system. IT training for
MIS aiming to have an inventory is needed.

e Mr. Hasnat also mentioned that Analyzed data from Acquired data should be
increased (page 23).

¢ Dr. Yousuf pointed out about standardization of vehicle, location data is needed from
garage also. Truck number will be signed at left end (front) of the vehicle so that at a
glance it can be easily visualized from the control building.

e The chief advisor said that for MIS, information can be collected from store, transport,
landfill ete.

e Deputy Chief Advisor of JICA expert team mentioned that after entering truck
number in the data logger, zone and location will automatically come.
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(iv)Comments on Project Purpose and Overall goal

Dr. Yousuf proposed that the theme of over all goal and project purpose (page 2) can
be interchanged.

Chief Advisor of JICA expert team, Mr. Naoki Hara mentioned the two indicators of
over all goal of page 76 of ICR will be discussed in the PDM work shop.

(v) Comments on Documentation of Draft IC/R, made by Dr. Yousuf :

Page 1 of ICR which mentions about basic capacity of DCC and experience for
planning and implementation which can be revised.

Draft ICR represents some direct comments at page 7 chapter 3 which can be rewrite.
Emphasized was given to external resourcing (Page 4 of ICR) to reach in a sustainable
solid waste management system is an impediment.

Reassessment of revenue is a political decision; need to find other revenue source.

For dissemination of Clean Dhaka Master Plan it needs to be posted on DCC website.
In reference to the page 29 on the issue of “delaying” of Matuail Improvement project,
which can be revised.

In regard to the occupational health it is necessary to consider following things

Health risk of workers of Landfill site

As per EIA report heavy equipment operators are suffering from Back pain
Medical insurance or medical checkup of Landfill worker

Cleaners’ masks and gloves efc.

Livelihood and health issues of the waste pickers.

O 0 0o 0O

Road Map To Finalize IC/R (Issues were discussed in the previous meeting)
Chief Advisor of JICA Expert Team, Mr. Naoki Hara explained the step by step activities
to finalize the IC/R. Discussion outputs are mentioned below;

a.

® ™o a0 o

Approval of Waste Management Department and Designation of Staff (By The End of
June 2007)

Development of Project Design by Holding Workshop (Late April)

Development of Plan of Operation (Plan Of Annual Activities) by Each Group
Evaluation of Activities During the Period From April 2006 To February 2007
Establishing Group/Sub-Group Organization (Middle Of May) by Each Group
Establishing Monitoring/Feedback System (Middle of May) M/C group

Finalizing inception report (by end of May) (checking method for each Activity and
Sub activities by Each Group
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Dr. Yousuf proposed (o prepare an executive summery of IC/R for the policy makers
comprising one or two page. Mr. Hasnat mentioned executive summery should be the
5% to main report.

It was discussed that there are needs of steering committee meetings two times. First
meeting can be organized by next week for discussion, explanation and comments and
another one meeting will be required for finalization and approval of IC/R. By the
middle of May approval of revised IC/R can be made.

Evaluation of Clean Dhaka Action Plan ( from April 2007 to February 2007):
Chief Advisor of JICA expert team, Mr. Hara explained the procedure of evaluation
and issued formats for different components group wise. He requested to the
counterpart that by the next one or two weeks, counterpart will submit it to the CCO
group wise.

There are five evaluation criteria which are termed as, Relevance, Effectiveness,
Efficiency, Impact, and Sustainability, explained by Chief Advisor. Dr. Yousuf
mentioned to include “Replication potentiality” with these evaluation criteria. Chief
Advisor addressed that replication potentiality is included in the broader theme of
Sustainability.

Dr.Yousuf proposed to conduct SWOT (Strength, Weakness, Opportunity and Threat)
analysis. Mr. Hara replied that another workshop can be made for SWOT analysis.

Others:

(i) Transport Provision of Counterparts:

Counterparts (C/P) of Landfill Improvement expected transport facilities for day and
night time working. Community SWM C/P also demanded to have transportation
facilities and Mr. CCO agreed to look after this issue.

(ii) Bangladesh Solid Waste Management Conference (BSWMC):

An Urban Cities Network was supposed to be developed comprising all City
Corporations of Bangladesh as follow up activities of BSWMC 2006. In 2007
Chittagong City Corporation is supposed to be the organizer and venue as well. Dr.
Yousuf mentioned that Khulna City Corporation (KCC) can be selected this year for
BSWMC and Khulna Engineering University is carrying out SWM research project
with KCC.

(iii) Clean Dhaka Ward Contest (CDWC):

Clean Dhaka Ward Contest (CDWC) was postponed for the time being. The reason
was identified that existing situation is not suitable to carryout CDWC because of
unavailability of many of ward commissioners.

(iv) Information Education and Communication (IEC)

It was discussed that publication and dissemination of SWM News Letter will be
continued.
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Closing:

o Mr. Yoshida (JICA Advisory Committee Member) requested to DCC to take initiative
at first. Mr. Yoishida referred that this (Project Cycle Management Implementation)
PCMI approach is quite new and this ICR is just a Planning document but spending
more time in preparing Planning can minimize effort and time and cost.

o Mr. CCO of DCC mentioned that DCC has strong intention to improve SWM and
also understand that DCC should find funding source for its improvement. By giving
thanks to JICA experts, JICA officials and DCC officials Mr. CCO ended the meeting.

Mr. Nacki Hara
Chief Advisor

Chief Conservancy Officer JICA Expert Team
Dhaka City Corporation
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3) Third Project Team Meeting

Minute of the Third Project Meeting between JICA Expert Team and DCC

Counterpart Personnel

Meeting Name

Third Project Meeling

Date and Time

May 15, 2007 (12:30 - 2:30 PM); May 16, 2007 (12:30 - 2:30 PM)

Venue

Meeting room of WMD (Waste Management Division), DCC

Attendant

Commander Maksud R. Chowdhury, CCO, DCC
Dr. Tarig Bin Yousuf, PD, LIP, DCC
Mr. Dewan Md. Shah Alam, DCCO, DCC
Mr. Abul Hasnat Md. Ashraful Alam, Assistant Enngineer, DCC
Mr. Naoki Hara, Chief Advisor, JICA Expert Team
Mr. Mahbub Alam, Assistant Engineer, DCC
Md. Rajib Khadem, Assistant Engineer, DCC
Md. Ali Monsur, Accounts Officer, DCC
Mr. Shafiqul Islam, Cl ward 36, DCC

. Mr. Abdul Motalib, Cl ward 33, DCC

. Mr. Mizanur Rahman, Auditor, DCC

. Mr. Aminur Rahman Biswash, ward Cl, DCC
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Agenda

Review of Evaluation of Clean Dhaka Action Plan

Review of Plan of Operation and Annual Plans of Activities
Discussion on Indicators of PDM

Discussion on Inception Report (IC/R)

Ll

Material

1. N/A
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Discussions and Decisions:

With the permission of Commender Maksud R. Chowdhury, CCO, DCC Mr, Naoki Hara,
Chief Advisor, JICA Expert Team started the discussions of the meeting. After the
mentioning the agenda of the meeting, Mr. Hara presented the evaluation of Clean Dhaka
Action Plan prepared by the members of the respective groups and then also he presented the
Plan of Operation and Annual Plans of Activities of the each groups prepared by the

members concerned. The overall discussions were as follows:

1. Review of Evaluation of Clean Dhaka Action Plan:

To review the evaluation of Clean Dhaka Action Plan Mr. Hara presented the evaluations
prepared by each group and discussions were made accordingly:

a. Review of Evaluation of Group A:
Objectives of this group were to introduce Ward Solid Waste Management in 7
different wards but it was not achieved fully. Mr. Shafiq told that during the piloting
of the activities of this component, counterpart persons were not involved, they learnt
everything by themselves. Another thing he mentioned that Ward Solid Waste
Management Committee has to be authorized by Mayor Order.

Mr. Hara told that evaluation made by this group is satisfactory. He also emphasized
that when any group plan some activities, they need to have capability to implement
all activities. In case, if some activities cannot be implemented then those should be

omitted or postponed.

Mr. Hara questioned about the reason for failing to disbursement of budget. In reply
Mr. Shafiq informed that although the approved budget for conservancy division was
7 crore Taka but there were confusions among the Accounts Department Officials
about the community activities. To their concerns it was assumed to be funded by
JDCF. At this point Dr. Tariq told that, initially there were some misunderstandings in
the Accounts Department, later they were made understood and finally towards the
end of fiscal year they sanctioned 25,000 Taka in this regard. He also informed that in
the next year budget fund will be kept for community activities.

b. Review of Evaluation of Group B:
This group targeted five (5) wards to conduct their activities but they could not
conduct in a single ward. Mr. Hara questioned about the kinds of activities and
process of selecting locations for waste bins or containers. In reply Mr. Biswas, CI
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told that container locations are normally a wider place and at distant from
community. He also mentioned that the containers are designed in such way that
wastes can easily be mounted in the container from the hand pulled trolley. But due to
lack of monitoring, container operations are not conducted properly; that is why waste
scattering and less efficient functioning is common. At this point Mr. Maksud, CCO
inquired about the reason for not monitoring the operations of container. He also
emphasized the need of close monitoring of container operations, locations and
primary disposals. Mr. Hara repeatedly asked about the procedure of selecting the
locations of container. In reply Dr. Tariq told that locations of the container are pre-
decided and present practice is to replace the broken/defected container.

Mr. Hara also inquired about the kind coordination proposed by the group members.
In reply Mr. Hasnat informed that in fact they require unification of the concerned
department for smooth functioning of the activities.

It was also informed that in practical the capacity of the JICA design containers have
been reduced (one container can contain only 2 ton) and seem less efficient hence it
will be required to be re-designed. Answering a question from Mr. Hara, Dr. Tarig
told that the containers should be redesigned considering the comments from primary
collectors so that they can be made user friendly and as well as the capacity will have
to be increased.

¢. Review of Evaluation of Group C:
During the evaluation of the group C activities Dr. Tariq informed that location of the
leachate pond has been shified to avoid the bad smell in the facility area.

d. Review of Evaluation of Group D:
In the discussions of the activities of this group it was informed that data collection is
a large problem and hence strategies for good data collection system need to be
ensured.

2. Review of Plan of Operation and Annual Plans of Activities:

Discussions about the Plan of Operation and Annual Plans of Activities were made as
follows:

a. Collection and Transport Group:
Mr. Hasnat informed that they have planned to conduct time-motion survey in all the
waste carrying routes to evaluate and design more efficient system for the operations
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of collection and transportation. He informed that first one ward will be targeted then
consequently whole Dhaka City will be in consideration.

Mr. Hasnat informed that for the time being coordination is required for the
procurements of current requirements but in future procurements can be done by the
Waste Management Department.

After the above discussions, Mr. Maksud Chowdhury, CCO proposed to declare the end of
the meeting for the day and ensured to hold a continued meeting next day (16.05.2007). Then
thanking all the members present, he declared the end of the meeting for the day.

May 16, 2007

Mr. Naoki Hara, Chief Advisor, JICA Expert Team, started the continued Third Project
meeting with the review of the Annual Plans of Activities of remaining groups that have not
been discussed on May 15, 2007. Then discussions were also carried out on the Inception
Report and monitoring report of the counterpart personnel. The overall discussions were as
follows:

2. Review of Plan of Operation and Anoual Plans of Activities : (continued)

b. Community Solid Waste Management Group
To change the current practice of engaging Primary Collection Service Providers
(PCSP) with political back up, Mr. Abul Hasnat, Assistant Engineer, Waste
Management Division, emphasized about the requirements of Standard Plan of
Operation including terms and conditions to be enforced during registering any PCSP
to ensure quality service.

Mr. Shafiq Islam, Cl ward 36, DCC told that at present there is no coordination
between PCSPs and service receivers but this is important. Hence he proposed that
PCSPs to be initially nominated by the community then to be approved by DCC
authority through the commissioner. To this point, Mr. Hasnat told that conflicts arise
as commissioner as well as ownership changes periodically.

Mr. Hara mentioned that although commissioners are political but their support is
necessary and hence it is contradictory to make PCSPs free from political biases. But
he agreed to the idea of nomination proposals for PCSPs from the Community Unit
Group, Ward SWM Committee. He also said that situation may become complicated
not only by the influence of commissioners but also Panchayet.
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4) Fourth Project Team Meeting

Minute of the Fourth Project Team Meeting between JICA Expert
Team and DCC Counterpart Personnel

Meeting Mame | Fourth Project Team Meseting

Date and Time | July 26, 2007 15.20-17.00

Venue Conference room of WMD (Waste Management Division), DCG

Attendant Commander Maksud Chowdhury, CCO, DCC
Dr. Tarig Bin Yousuf, Project Director, LDP, DCC
Mr. Dewan Md. Shah Alam, DCCO, DCC
Md. Maruf Hasan, Manager, Transport, DCC
Md. Mizanur Rahman, Auditor, DCC
M. Abul Hasnat Md. Ashraful Alam, Assistant Engineer, DCC
Mr, Maksud Alam, Assistant Manager (Terminal), DCC
Md. Sharifultah Siddik Bhuiyan, Assistant Engineer, DCC
Mr. Mahbubul Alam, Assistant Engineer, DCC
. Md. Ekramul Hogque Khondoker, CPU, DCC
. Md. Asaduzzaman, Evaluation Officer, DCC
_Mr. Shafiqul Islam, A 1. ©., DCC
_Mr. Mofizur Rahman Bhuiyan, Dept. Social Officer, DCC
. Mr.Sheik Aminul Bashar, Cl, DCC
. Mr. Abdul Motalib, Cl, DGCG
. Mr. Macki Hara, Chief Advisor, JICA Expert Team
. Mr. Hiroshi Abe, JICA Expert
. Mir. Akio Ishi, JICA Expert
. Ms. Junko Ckamoto, JICA Expert
. Mr. Ko Takeuchi, JICA Expert
. Md. Mostafizur Rahman, JICA Expert Team
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Agenda . Schedule of stay of JICA Experis for Second JFY

Capacity Development FProgram for Individual DCC C/P

« Principle: Train-the trainers by JICA Experis and training of
workers by DCC C/P

+ Process of Capacity Development

3. Kick-off Workshops
« For the drivers to get understanding on operation of

weighbridge

« For the cleaners to keep the containers and dustbins clean

4, Monthly Menitoring and Bi-weekly Group Meetings

Material 1. Agenda

ha
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Diseussi I Decision:

With the permission from Commander Maksud Chowdhury, CCO, DCC, Mr. Naoki
Hara, Chief Advisor of the JICA Expert Team started the meeting with the discussions about
different agenda of the meeting. During the meeting following discussions were made:

1) Schedule of stay of JICA Experts for Second JFY

Mr, Hara described the schedule of the experts for second JFY, Dr. Tarig, PD, LDP
regretted that they could not get support from the experts while they really need
which were not fruitful for the positive outcome of the project. In this regard Mr.
Hara apologized that the experts are to be assigned in other projects in abroad during
their absence in this project.

To this point Mr. Hiroshi Abe told that the experts have limitations about the
schedule as the man month input for the projects are fixed through the discussion
with JICA and then the time schedule is done. He also added that, as the time
schedule for this fiscal year has already been fixed hence this year it may not be
possible to ensure experts input as DCC's demand. Mr, Abe proposed that during
scheduling next year input of the experts it should be discussed with DCC to ensure
their availability during DCC's demand period. All the participants agreed to the
proposal of Mr. Abe,

Mr. Hara explained that during the absence of the relevant expert, other experts can
get contact with DCC C/P as well as relevant experts, Expert team can support
effectively in this way.

2) Capacity Development Program for Individual DCC C/P

Mr. Hara explained the capacity development program for individual DCC
counterpart personnel. He introduced the “Form of Capacity Development” and
described the methodologies to collect information and formulation of data acquired
and asses the capacity development on a periodical basis.

Dr. Tarig inquired that whether Mr. Hara had tested the proposed methodologies for

the capacity development before or not. In reply Mr. Hara assured that he had
already applied similar methodology in similar project in, ElSal-Vador and his
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proposed methodology for DCC is refined and easily workable version prepared
from the experience gathered from the project in E1Sal-Vador,

Dr. Tarig also inquired about the expert’s aspiration for the level of improvement of
solid waste management that DCC may attain in next 5 years. He explained that in
Master Plan there may be some forecasts for the achievements theoretically but DCC
has already been deviating from the theoretical plans to expedite the over all
functioning of the solid waste management through different schemes or thoughts
like mini transfer station. Privatization, waste reduction, recycling which were not
considered in the Master Plan. Mr. Abe supported Dr. Tarig’s idea about deviation
from M/P and mentioned that review of the M/P conclusions of M/P is included in
the project. Commander Maksud Chowdhury emphasized that at present for primary
collection system of DCC has substantial capacity and they are running smoothly
through the participation of a number of vendors, more than 200 NGOs etc. But
according to Commander Chowdhury, the main gray area is transportation sector, He
emphasized that being stick to MP may not increase the name and fame of the Expert
Team as well as DCC.

At this point, referring to last week’s meeting with the advisor of LGRD and
representatives from the ministries, Dr. Tariq informed that the authority as well as
citizens is very much concerned about the improvement of solid waste management
within the city, To this point Mr. Akio Ishi, JICA Expert proposed that he will have
mecting with the DCC counterpart personnel to discuss about different aspects to
improve the collection and transport system.

Mr. Hara emphasized that Master Plan is not & Bible and hence it should be modified
as required to make it justifiable with present conditions. Therefore he proposed to
revise the MP time to time to conform the present situation. Then he said that he
will be supplying the “Form of Capacity Development” to the group leaders of
different groups so that they can give him feed back to finalize the Form. At this
point Dr, Tarig told that before finalizing the “Form of Capacity Development”™, the
members of different groups may want to know about the supports like training,
foreign tour ete from the JICA expert team. In reply Mr. Hara assured that the expert
team has planned the following training schemes in this fiscal year:

I. Training in Mepal (10 participanis)

2. PCM/ Local training (5 participants)

3. GIS training (4 participants)

4. E-learning at JICA Bangladesh Office (not as project budget)
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+ Commander Maksud Chowdhury emphasized to give attention to the drivers of DCC
as they do the hardest job for the betterment of the solid waste management. He
asked to provide them some motivations through incentives. Mr. Hara also supported
Commander Chowdhury's idea and proposed to think about managing incentives for
the drivers.

# Mr. Izhi told that the expert team has prepared a manual through which the drivers
will come to know about the esteem of their work that may help them to think better
about their profession and thus make them motivated to change their vision. Dr.
Tariq opposed the idea of providing manual as a tool of motivation and Mr.
Chowdhury also supported that providing only manual will not ensure any
motivation for the illiterate drivers. Mr. Ishi emphasized that we should give
motivation to the drivers by letting them to have sclf-csteem that they are doing
important jobs.

3} Kick-off Workshops
Mr. Hara informed the attendants that he will be leaving Dhaka by August 12, 2007
hence he proposed to organize a kickoff workshop possibly on August 8 or 9, 2007, The
participants agreed to his proposal. Later, the workshop was scheduled on August 15,
2007, The workshop was cancelled because the day might be holiday (actually it was not
holiday).

4) Monthly Monitoring and Bi-weekly Group Meetings
Mr, Hara explained the methodologies for monthly monitoring and bi-weekly group
meeting. He informed that as per the inception report each group should submit monthly
report to the Project Manager and then all the reports shall be received and analyzed by
the management group. He also told to organize bi-weekly group meeting to review the
progress of works and formulate new works for group activities.

Then thanking everybody Commander Maksud Chowdhury, CCO, DCC declared the end of
the meeting.

s o

{Mr. Naoki Hara) {Commander Maksud Chowdh
Chief Advisor Chief Conservancy Officer
JICA Expart Team Dhaka City Corporation
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5) Fifth Project Team Meeting

-

Minute of the Fifth Project Team Meeting between JICA Expert Team

and DCC Counterpart Personnel

Meeting Name

Fifth Project Team Meeting

Date and Time

August 14, 2007 15.30-17.40

Venue

Conference room of WMD (Waste Management Division), DGGC

Attendant

Dr. Tariq Bin Yousuf, Project Director, LIP, DCC
Mr. Nacki Hara, Chiel Advisor, JICA Expert Team
Mr. Akio Ishii, JICA Expert
Mr. Masaharu Takasugi, JICA Experl
Ms, Junko Okamoto, JICA Expert
Md. Mizanur Rahman, Auditor, DCC .
Mr. Shafikul Islam, Conservancy Inspector, DCC
Mr. Abdul Motalib, Conservancy Inspector, DCC
Mr. Shoriful Alam Mondal, JICA Expert Team

. Md. Mostafizur Rahman, JICA Expert Team

Lol U

==
[=1

Agenda

=

Discussion on the Improvement of Waste Collection &
Transportation in DCC, prepared by DCC WMD Collection &
Transportation Group and JICA Expert Team

Material

1. Proposal for the improvement of waste Collection & Transportation
in DCC (Draft)
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Discussion and Decision:

Mr. Maoki Haea, Chief Advisor of JICA Expert Team, started the mesting with
discussion on different aspects of the drafl of “Improvement of Waste Collection &
Transportation in DCC™ prepared by DOC WMD Collection & Transportation Group and
JCA Expert Tearn. During the meeting, following points were discussed:

Dr. Tarig Bin Yousuf, PD, LIP, DCC questioned the absence of collection and
transport group. Mr. Hara explained that this document compiled the results of
discussions of collection and transportation group as well as JICA Expert Team. Mr,
Hara also informed that this document not only inclodes activities of collection and
transportation group, but also activities of solid waste manegement as a whole from
the view of collection and transport. Mr. Hara explained that the purpose of this
meeting is to discuss this document as a Project Team. Dr. Tarig mentioned that
required dnteractions are alse w be discussed.

Mr. Akio Ishii, JICA Expert, said that the purpose of this paper is to clarify DCC's
solid waste management activitics together with JICA Expert Team. Mr. Ishii also
informed that this Paper describes not only collection and transportation, but also
landfill site activities and community activities. He hoped that DCC will authorize
this Paper as official document and activities can be performed officially based on
this Paper. Mr. Ishii also hoped that in near future committee shall discuss the “DOC
SWM strategy™ and shall create documents like this.

1) Efficient linkage among the activities of public participation, primary collection,
and secondary collection

Dr. Tarig informed that waste collection timing has been changed from what was
proposed in the Master Plan, and that at presemt all waste collection and
transportation activities are carried out in night time, Hence there are a large number
of waste carrying vehicles coming to the landfill site during early morming, which
makes it difficult to manage the vehicles at the weigh bridge. He also expressed his
deep concem about introduction of weigh bridge operation due to the current waste
collection timing and he proposed for alternative solution’ proposal to mitigate the
prokblem.

Dr. Tariq also said that from the very beginning the landfill proup and the
community group have been working effectively but collection & transportation
group has not been working or participating in the project activities. Hence he
proposed (o ensure its active participation and thus to expedité anaining the goal of -
Clean Dhaka,
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* Mr. Ishii said that this document describes that harmonization of secondary
collection, primary collection and community level is necessary in order to prevent
dirty conditions arcund the containers. Citizen hate the dirty condition created by
garbage ’

* Then Mr. Naoki Hara, Chief” Advisor of JICA E expert Team, inguired Dr. Tarig
regarding what kind of cooperation DCC needs at present. In reply Dr. Tarig said
that General Manager, Manager of the transport depariment, participated only during
Mr. Mashahiro Satio’s workshop on “Quantity Survey of Waste Carrving Vehicles
to Existing Matuail Landfill Site” in April® 2007, and there has been no such
participation of transport department thereafter. Hence he emphasized appropriate
participation of appropriate department to improve the efficiency of waste collection
& transportation,

= Mr. Masaharu Takasugi, JICA Expert, informed that proposals written in the
document describe how to improve different activities related to the collection &
transportation of WMD, DCC. He also said that these proposals were not prepared
through field level DOC staffs” discussion or public participation etc. Hence Mr.
Takasugi proposed to transfer these ideas to the feld level staffs of DOC to make it
tnore practical and executable.

= At this point Dr, Tariq exclaimed that Mr. Shafiullah Bhuiyan, Assistant Manager,
DCC, a senior member of the collection & transportation group, visited the landfill
site for the first time only a few days earlier. Then he explained that if containers are
designed without knowing the practical situation at landfill site or at field level, then
the designs shall become unsuccessful. In this regard Mr. Hara agreed that necessary
interaction between the groups and personals is necessary.

= Regarding the location and number of containers, Dr. Tarig told that it is impractical
to take decision on this issue theoretically. Mr. Takasugi replied that GIS maps will
be used in this regard. Then Dr. Tarig told that policy makers do not allow us to
locate containers on the streel. Dr. Tarig added the problem of NIMBY. He also
informed that there is still deficiency of data on waste generation rate of some areas
of Dhaka city; hence it is difficalt to determine exactly how many containers are
required.

& Mr. Ishii said that most serious problem is the dirty condition of containers’
surroundings. Because primary collectors dump the garbage on the road and waste
pickers pick up the garbage, garbage is scantered on the roads. Some improvement s
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necessary, such as instruction to primary collectors or waste pickers, or to issuc a
rule io prevent scattering of garbage.

* Then Mr. Hara asked about methodology for etting complains from the community
people regarding containers location, Dir. Tarig replied to his inguiry, asking whether
JICA Expert Team is going to do piloting in some wards regarding this issue. He
also informed that policy makers do not agree with the idea of piloting. But rather
they want the city as a whole to be cleaned and want to see practical evidences of
improvement. In reply, emphasizing the piloting idea, Mr, Takasugi told that it is
better to practice any idea in small scale before implementing in a larger scale o see
if what has been experienced at the smaller scale can be adopled at a larger scale, He
also said that efficient linkage among the activities of public participation, primary
collection and secondary collection is very important. Then Mr. Ishii asked whether
some instruction to prevent the garbage on the road can be suggested.

2) Training for cleansing workers: :

+ Al the beginning of this discussion, Mr. Takasugi told that as DCC has changed
collection time to the mid night, off times should be wilized properly. Dr. Tarig told
that planning for any activity comes from top level administration and pelicy
makers. Dr. Tariq also informed that top level administration or policy makers plan
from experiences of many country visits and not from practical interpretation of real
situation in field level. Hence Dr. Tariq informed the experts that delivering idea to
hiz level may not serve ullimate purposes of improving the waste collection and
transportation of DCC. Then Mr, Takasugi told that everything should be explained
clearly to the top level administration people for the purpose of the program.

+ Dr. Tarig told that drivers do not follow instructions, which is the biggest problem
fior smooth planned operation of the landfill site. In this regard Mr. Takasugi insisted
that drivers need to understand that overall goals of “Clean Dhaka™ are not possible
without their cooperation. In this regard, Mr. Takasugi added that higher authority of
transport department should understand that in special cases conservancy inspectors
should be able to demand drivers to follow their order as well. Dr. Tariq told that
theoretically many things are said but practically mest of them are nat implemented.
Hence he proposed to make all the concemned staffs or workers responsible for their
Jjobs through appropriste measures. Mr. Takasugi replied that this is the reason why
establishment of one department, Waste Management Department, has been planned.
Mr. Takasugi also wished that after establishment of this . department, all such
problems will be resolved. .
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Mr. Ishii said that a system to cooperate the Engineering Department, Transport
Department and Conservancy Department together needs to be formulated before
establishment of WhiD.

Then Mr. Hara said that in this vear conservancy inspeciors and supervisors will be
given appropriate training and will be acting as teachers or instructors for all workers
in the following year, as mentioned by Mr. Hara during the workshop on Auwgust 13,

Mr. Ishii zaid that the purpose of this training by using sanitary workers' manual is
to make cleaning works more effective, safe & sanitary; and to encourape the
cleaners, drivers and landfill operators,

Mr. Ishii proposed that if cleancrs are organized into small groups and one person is
appointed as watchman, then efficiency of cleaning activity may increase. At this
point, answering & question from Dr. Tarig, Mr. Abdul Matalib, Cl, DCC informed
that watchman of the cleaners named “Shordar™ are currently looking after the .
cleaning activities and do not participate in cleaning work in most cases, Then Dr,
Tariq questioned that the number of inactive workers may increased if the cleaners
are divided into small group. At this point Me. Ishii informed that small group
concept consisting 4 cleaners including | watchman have already been piloted and
had positive outcome. Then Dr. Tariq asked to discuss with CCO, DOCO, ACCO
regarding this concept, Mr. Ishii said that this manual is formulated by CCO, DCCO
and all C/F in 2006, phase Il period. However Mr. Ishii proposed w discuss

continuously together.

Dr. Tariq informed that there in no reporting system in the conservancy department
and ingisted to introduce such arrangements for them to increase the efficiency. Mr.
Ishii affirmed that this issue has already been included in the Paper and he also said
that based on this Paper every cleaners, drivers and inspectors should repors,

Fegading lalwn salety and sanitation, Dr, Tariy inguired aboul ow W provide shoe,
glove, safety gears ete. and who will prove, At this point Mr. Ishii proposed to
decide first aid place at ward level for the cleaners and hence emphasized the
importance of an office room at ward level for conservaney staff. Dr. Tariq told that
availahility of space is a big problem and that sponsors can be managed if space is

To organize a labor safety and sanitation commitiee, Mr. Hara inguired about the |
members of such committee. Mr. Takasugi asked whether the Commissioner can be

5
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included in this committee or not. Dr. Tarig replied that the ward commissioners
should not be the member of such committes but can be appointed as the advisor.
Besides Dr. Tarig proposed to include members from health department of DCC. ©Mr.
Hara proposed that some volunteer doctors can also be included in such committes
who can provide treatment service to the workers at ward level, To this point Dr.
Tarig added that at present some NGOs and health clinic is providing such facilities at
different wards. Then Dr. Tarig proposed to make such committees more formal and
make regular health check mandatory for the workers through appropriate authority,

Mr, 1zhii said that the committee should be formal and the members should be consist
of CCO, DCCO, representatives of inspectors, representatives of cleaners and drivers

3) Strengthening of Zone Office for waste Collection and Transportation:

Mr. Hara said that each ward can be / should be responsible for major function and
carrying out wastc management operation in ward level. Hence he proposed for .
functional authority at ward level. Emphasizing the idea Mr. Takasugi told that
decentralization of cleaning works is main target and assured that efficiency will be
increased by doing that In reply Dr. Tarig told that at zone offices conservancy
officers are responsible for the activities of all cleaners but as drivers are not under
their control, efficiency can not be increased. Dr. Tariq also said that without
establishing the waste management department overall success can not be achieved,
Mr. Takasugi also supported that present situation is very difficult and proposed to
have discussion with concermned departments and carmy out piloting in ward 36 and
ward 76. Depending on the success of pilofing, expansion of such scheme will be

Mr. Ishii said that the purpose of this office is to be responsible for managing every
kind of cleaning works in this area and also managing the cleaners, drivers. Mr, Ishii
also said that branch office is needed to carry out the solid waste management
activities, although it is difficult at present condition.

At this point Dr. Tarig told that improvement of conservancy department should also
be considered along with the improvement of transport department. He also
mentioned that during establishiment of waste manapement department many new
staffs will be required to recruit because of DOC's different administrative
obligations like, problem of promoting 2™ class officer straight to 17 class officer as
many of them may not have appropriate educational background, peomotion scheme -
of DCC depend upon the seniority not efficiency ete. And Mr, Tariq said that Mr.

B
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Takasugi’s proposal to train and promote existing personnel may not work due to
above reasons.

4) Improvement of dispatch of collection & tramsportation vehicles and operation
system:
= This issue has already been discussed,

5) Waste discharge hour and collection hour:
= Dr, Tarig feels that present timing of waste collection is very troublesome for landfill
operation and hence inquired whether JICA Experts agree with the present timing or
not. Mr. Hara doubted the possibility to change collection time or to submit counter
proposal to the government,

# Dr. Tarig informed that at landfill site long trailers (22 tons) as well as demountable
oy truck are creating problems and hindering smooth operation. He also said that in spite
of such problems at landfill site, the ward level authorities do not feel in same way .
rather they think longer vehicle is better. In this regard Mr. Hara told that
coordination is required first, and that improvement can be made after that.

* Then Mr. Ishii asked the possibility to shorten the collection time and landfill
receiving time

6) Improvement for effective maintenance system of collection & transportation
vehicles:
¢ Mr. Hara told that discussion with the transport group is required for this issue. Dr.
Tarig alse agreed and told also to discuss with chief store officer, COO e,

7) Guidanee for receiving carrv-in waster for landfill:

" = Mr. Hara explained the necessity to establish some controls at the entrance of the
landfill site such as identifying unsuitable wastes and not allowing dumping of such
wastes. Replying to Dr. Tarig's inquiry regarding identification of the unsuitable
waste, Mr. Hara told that person al Weigh Bridge shall check for unsuitable wastes
and interview the drivers carrying such waste to register the source, type, amount of
waste and to prohibit dumping such wastes. Dr. Tarig told that as there is no
regulation in the country to stop such wastes, it is not practical to think in that way.
Dir. Tariq also questioned the approach for conducting extensive level of operation at
landfill site and instead he proposed to incorporate different strategies step by step not
at once, Mr, Takasugi replied that as there is no such regulation at present; hende

drivers should be informed and requested not to camry such wastes and at the same
7
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time the source, type and amount these wastes should be registered. Mr. Hara told
that in MP it has already been discussed and suggested to impose such regulation. Me.
Hara also told that as it is a kengthy process to establish regulation, initiatives should
be taken now. He also said that even if there is no regulation, we should control the
landfill site more safely and more sanitarily as a first step. Mr. Ishii said that even if
there is no treatment system, waste generator and drivers should recognize that waste
is dargerous and we should alarm bell.

¢ At this point Mr. Takasugi asked Dr. Tarig regarding his idea about types of waste to
be dealt with at landfill site. In reply Dr. Tarig told that without providing appropriate
facilities to deal with special wastes it is not possible to categorized wasie to be
dumped. He also mentioned that after constructing medical waste treatment facility, it
became possible to stop dumping of medical waste at landfill site. Mr, Takasugi
acknowledged the problem and insisted that although it may not be possible to

impose embargo it is important to prepare for registration for such wastes,

o Answering a question from Mr., Takasugi regarding budget allocation for soil cover
at landfill site, Dr. Tarig told that unless heavy equipment operators come into
Landfill Management Unit's control, it will be difficult to operate landfill site
according to the plan. Dr. Tarig also added that as purchasing soil cover is wvery
expensive and insufficient amount of construction debris are available old wastes will
be used as covering soil.

Then Mr. Hara briefly discussed others issues considered in the draft proposal for
improvement of waste collection & transportation in DCC and requested to discuss among
different groups to finalize the proposal. Then thanking everybody Mr. Hara declared the
end of the meeting.

) (D, Tarig Bin Yousuf)
Chief Advisor Project Director
NCA Expert Team Landfill Improvement Project at Matuail

Dhaka City Corporation
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6) Sixth Project Team Meeting

Minute of the Sixth Project Team Meeting between JICA Expert

Team and DCC Counterpart Personnel

Sixth Project Team Meating

Septermnber 16, 2007 14.10-15.45

Confarence room of WMD (Waste Management Division), DCC

B
Meeting Name
Date and Time
Venue
Attendant
[
o

Commander Maksudur Rahman Chowdhury, CCO, DCC
Dr. Tariq Bin Yousuf, Projec Director, LDP, DCC

Mr. Dewan Md. Shah Alam, DCCO, DCC

Aklko Bushimata, JICA Office

Mr. Mahmoud Riad, JICA Expert

Neboruw OSAKABE, JICA Expert

Aklo Ishil, JICA Experl

M. Saito, JICA Expert

oo ®mth kL p

-
=

. Mr. Mahbub Alam, Assistant Engineer, DCC
11, Mr. Rajits Khadem, Assistant Engineer, DCC
12. Md. Mizanur Rahman, Auditor, DCC

13, Md. Sufi Ullah siddik Bhuiyan, AE

14, Md. Alzalul Azam Reza, Assistant Social W, ON.
15. Md. Benozir Ahmed CI-W-62

16. Radha Gobinda Biswas, CHW-12

17. Md. Rokib Hasan, Cl-YW-44

18. Md. A R. Biswas, C/FP

10, Abdul Aziz Computer Oper.

20. Abduwl Motalib, Cl-36

21. Md. Asaduzzaman, E-O-WMWD

22. Md. Shafikul Islam, &1.0WMD

23, Zali Md. Ziaul |slam, JICA Office

24. Md. Mosiafizur Rahman, JICA Expert Team
25. Rifat Ahmad, JICA Expert Team, P.C.

28, Md. Shoriful Alam Mondal, JICA Expert Team
27. M. Harmidullah SarkarnHrisey) Assit. Adman.

Mr. Abul Hasnat Md. Ashraful Alam, Assistant Enginear, DCC
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Aganda

. Progress of the Project 1o date

. “Improvement of Sobd YWaste Collection & Transportation of Dhaka

. Progress Report Preparabion and Presentation
4. Brief Explanation on the Project Progress io be made to the

. Miscellaneous

(1) Group 2 - Community SWhi Group (CSAVMG)

{2) Group 3 - Collection and Transportation Group (CTGE)
{3) Group 4 — Landfill Management Group (LFG)

{4) Group 5 = Financial Managemen! Graup (FMG)

{5) Group 1 — Management and Coordination Group (MCG)

City", Draft, August 2007. Presentation and Discussion

Project Chief, CEQ

Material

1. Handoui of the Progress Report of all groups
. Agenda

Discussion and Decision:

Thanking all the members present, Mr, Mohmoud Riad, Deputy Chiefl Advisor, JICA Expert
Team, started the meeting with briel explanation on the agenda of the Sixth Project Team
Meeting. During the meeting, following poinis were discussed according 1o the agenda:

1. Progress of the Project to date:

To discuss about the progress of the project, Mr, Risd informed that representative from each
group, shall be presenting progress of respective group according (o the Plan of Operation
prepared by them during April “2007. Then Mr, Riad invited Mr, Dewan Md, Shah Alam,
Group Leader, Community SWM Group to inform the progress of his group,

(1} Group 2 = Community SWM Group (CSWMG): Mr. Shah Alam informed the
following progress updates of CSWMG:
&  Drvaft ward solid waste management guideline has already been prepared and the
finalization waork is under process to get final approval.

+ Registration for the Primary Collection Service Provider is under process. Present
system for the registration of PCSPs” is as follows: C .
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I Vendors/ community service providers’ NGOs apply for the permission
from CCOy, DIOC for their enlistment.
i OO0 sends the file to zone level for detail check of the eligibility of
applied organizations o provide primary collection services
iil.  Upon getting positive feedback from zone level, CCO approves the
concermed organization,

«  Monitoring of PCSPs is done conventionally by the conservancy inspectors, and
conservancy officers through regular reporting. Later, when pilol projects of the
wards 36 & 76 will be started, then community working group will monitor PCSP.

»  Awarencss program: Following awareness programs are under process-

i, Clean Dhaks Contest; DOC is going to hold the Clean Dhaka Contest very
soon. This time instead of ward commissioners, Shordars of the cleaners
and Conservancy Inspectors shall be considered for awarding.

. Sticker Program: It has been designed to run Sticker Program four tinwes in
a vear and 15t sticker program for this year had been done on September
(4, 2007, This time stickers were pasted on the body of various vehickes.
DCC has the plan to supply stickers to the households through the CBOs,
cleaners ete. More frequent sticker program is necessary to expedite the
public awareness of solid waste managemient.

i, Bill Board; Application for 7 different locations for installing bill boards in
Dhakas city has been submited by JICA Expert Team, out of which 5
Iocations shall be approved,

iv.  Leaflet: Printing of beaflet for public awareness is under process and very
soom beaflets shall be delivered to house level.

s  Capacity building programs: Capacity building is very important for the success of
any aclivity related to the solid waste management, Following capacity development
program in ongoing:

i PRA Training: In this regard 15 personnel from the community group of
DO have participaied in a successful PRA Training program conducted
during September 01 1o 07, 2007, PRA training shall be conducted every
year to train all the concerned personnel in course of lime,

ii.  Basic Computer Training: There is no need of out sourcing for compuler
training; rather stafls lacking of computer knowledge can take lessons
firom the stafTs having computer knowledge, Cooperation and willingness
to support in this regards is necessary,
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Comments:

Thanking Mr, Shah Alam, Mr, Riad inguired about comments from other participants
and also he proposed 1o include Cl, CO in proposed community working growp.
Commander Makswedur Rahman Chowdhury, CCO, DOC welcomed the idea to
inchude CI, CO i community working group. He told that PRA Training is a very
good tool 1w develop the capacity of community workers and hence he wished for
more PRA Trainings in future. Besides Commander Chowdhury insisted that, to
develop the bask computer knowledge of DUC staffs, all other staffs having
sufficient computer knowledge shall support and cooperate. In this regard, he
proposed to prepare an outlineg for basic computer knowledge program. Regarding
PCSP, Commander Chowdhury informed that be had meeting with a number of
MGOs, organizations interested for PCSP. He also informed that DCC has received a
number of applications for PCSP and very soon the total number of applicant will
reach 300,

At this point emphasizing the importance of evaluation report, Dr, Tarig Bin Y ousuf,
PD, LIP, DCC inguired Mr. Shah Alam about the sustainability of piloting project at
ward & and 5. In reply Mr. Sheh Alam confirmed the sustainability of pileting
project and assured smooth functioning of solid waste management in those wards,
Then Commander Chowdhury insisted to transfer Mr. Benozir Ahmed, CI, DCC (ex
Clof ward &) from ward 62 o ward & for ensaring the success of piloting sustaimed.

Mr. Abul Hasnat, Assistant Engineer, DOC proposed that befose sending any staff of
DCC to participate in capacity development programs at home or abroad, DOC should
Justify eligibility and continuity of respective personnel. Referring to Mr, Towhid
Siraj, Assistant Engineer, DCC, who left waste manogement department just after
obtaining training at Japan; Mr, Hasnal insisted thet, without ensuring basic eligibiliy
criteria of the participants, DCC cannot enjoy the ultimate benefit of such capacity
development programs,

Then Mr. Riad invited Mr. Hasnat, Group Leader, Collection and Transpordation Group to
inform their group’s progress.

(2} Group 3 - Collection and Transportation Group (CTG): Mr, Hasnat informed the
following progress updates of CTG:
o Mr. Hosnot, informed that CTG had planned 10 activities for this year during

formulation of their Plan of Operstion, but as truck scale an Matuail Landfill Site hag
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ot started operation ved, hence some of the related activities couldn®t be performed so
fiar.

Mir. Hasnat informed that from the study carried out earlies, it has been confirmed that
open truck is nod effective. Henee he emphasized about the container carriers and
compactor trucks and hoped for getting more of such vehicles in future afier grant aid
is received.

Regarding improvement of collection and ransportation system of DOC, Mr, Hasnat
regretfully informed that average open truck repairing time is about 270 days, One of
the main reasons for this delay is unavailability of spare parts. Hence Mr. Hasnat
proposed to investigate extensively the problems of collection and transporiation
system of DOC and to ensure fruitful improvement of the system through organizing
fact finding mectings with key personnels of DCC such as CCO, CED efe.

Mr. Hasnat also informed that DCC is going to do piloting of compactor trucks; and
he proposed to get the higher capacity truck instead of low capacity compactor trucks
o check highest efficiency. He also informed that DOC has alresdy decided to
purchase 2 compactor trucks having 7 ton capacity each.

Mir. Hasnat also informed that the CTG has already organized 3 workshops
succesafully and is going to organize first ever driver's workshop on September 17,
2007,

Comments:

Dr. Tarig proposed that, as Chittageng City Corporation has already been using
compactor trucks for camying waste; hence 1L 15 betier i organize a Deld visil o
Chinageng City Corporation for getting some practical idea about using compactons
truck in local condition. Then, to procure two mew compactor rucks by DCC, Dr.
Tarig emphasized the inclusion of JICA Experts throughout the process of
procurement, In reply, Commander Chowdhury ensured the incorporation of JICA
Experts in the procurement process for providing necessary supporis,

Replying to a question from Mr, Riad, Mr, Hasnat replied that after formation of
WD, smooth functioning of collection and transporiation system of DCC can be
confirmed,

Wr. Riad emphasized 1o carry out planning and careful study discussions regarding

operating compacior trucks before purchasing them. Mr Hasnat informed that DOC
5
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will intreduce trailer bins for the compactor trucks, At this peint Commander
Chowdhury insisted about the experience guthered from the visit to Cambodia and
Vietnam.

® At this point, Ms, Akiko Bushimata, Assistant Resident Representative, 11CA
Bangladesh inguired about the owner of the new compactor trucks and person in
charge for regulating them. In reply Commander Chowdhury informed that DCC will
be the owner of those rucks and he by himself will decide the plan of operation of
new compactor trucks.

# Dr. Tarig told that Mr. Mashahiro Saito, Expert, JICA Expert Team conducted &
vehicular survey at Matuail Landiill Site entrance during Apeil “2007. He also wold
that at that time 24 hour waste disposal activities had been carried out but as at present
timing of waste collection and disposal has been changed; it 15 necessary 10 chrry oul
similar survey before starting weigh bridge operation. To this point, Mr. Riad
proposed that the truck scale operation be gradual, with only a portion of the trucks
heing weighed at the start. After the operators have gained experience then gradual ly
the number of tucks to be weighed will be increased.

Then Mr. Riad invited Mr. Mahbub Alam, Deputy Group Leader, Landfill Management
Group (LAMG) o inform their group’s progress,

(3) Group 4 — Landfill Management Group (LFG): Mr. Alam informed the following
progress updates of LMG:
» Major ponion of the construction works have been completed so far.

=  Electricity connection to the landfill site will be given by next Tuesday (18,09,2007),

» Problems to start truck scale operation:

o Transport Depariment had been requested to write down the truck number on
the body of each vehicle to facilitate data collection at Weigh Bridge but they
have not completed the job yet.

o Toavold big quews of vehicles af truck scale, another person is needed to help
the computer operator to make the weighing and ticket issuing process faster.

# D, Tarig informed that, as the construction works at Matuail have almost been

finished and now the major concemn is operation, hence he requested Mr. Saito for
extensive support o conduct operation smoothly. He also insisted to organize
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warkshop for the beavy equipment aperators at Matuail landfill site. Then Dr. Tarig
informed the following progress updates of the LMG:

o

Functional setup of LML Tt is a matter of dzep concern and at present, instead
of using previously recruited Landfill Inspectors, Dr. Tarig will be deploying
newly assigned cleaners to the land fill site by COO, as Llandfill instructors. D
Tarig assured the educational qualification of those cleaners to work as the

+ Landfill Instructors.

Budget for 0&M of Matuail landfill in 2007/08; DCC has sanctioned 2 crore
taka i this regard and as, in this year operation cost will be taken from
development budget; hence in next year the allocated budget will be ufilized.
Besides Dir. Tarig requesied Ms, Bushimata for helping to get 15 crore taka
from the GOB for extended period of construction works,

On job training on operation aivd maintenance; Mr. Saito has already
conducted on job training in May “2007 and it will be continoed in fiture.
Health inswrances: From the experiences of 3 workshops participated by the
conservancy workers during August “2007, it is evident that providing health
insurance is everybody”s dermand.

Improvement of working condition of waste pickers: Recruitment of NGO for
this purposc is under process but it is dependent on the unsanctioned budget of
15 crore taka for construction work.

Sensitize DCC policy makers: As a part of sensitization of DCC Policy
makers, a country visit program has been carried out to Cambodia and
Victnam during Auguse, 2007. The country visit program was participated by
the Joint Secretary, Deputy Secretary, Chiel Execwtive Officer, and Chief
Conscrvancy Officer of DOC etc.

Operation Manual: Operation Manual has been submitted to BUET for
necessary review. D, Tarig insisted that instead of supplving Operation
Manual to the landfill workers, it will be betier to install a big ill board at
landfill sitz presenting all the necessary activities in pictorial format.
Environmental Monitoring: BUET will perform environmental monitoring as
a part of their assignment a3 per the contrast,

Landfill Standard: After starting the landfill operation, initiatives for fixing the
landfill standard for Bangladesh will be taken with the help of DOE,

Then Mr. Riod invited Mr. Mizanur Rahman, Deputy Group Leader, Financial Management
Group (FMG) to inform their group’s progress.
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(4) Group 5 - Financial Management Group (FMG): Mr. Rahman informed the following
progress updates of FMG:
*  Organizational st up and deployment of human resource: Organizational set up of
financial working group has been completed and one full time suitable staff has been
deployved,

# Financial Management Software: Various financial management software have been
studied and by December, 2007 operation of financial management software can be
started,

; arg . ermed : Dring
Sq:ﬂl:mb:l IIE}' persons of FMG and related JIC.‘L expert '|-'|3|l¢tl all the zone offices
and related affices tn arient the secounting system for concerned staff members,

+  Collection of actual costs apd actual revenue data: Actual eost and acteal revenue
related o the waste management of DCC has been collecied analyzed o determine
the budget of solid waste management of DOC. The total calculated cost of solid
waste managenment of DCC s 84,64,00,000 {Eighty crore sixty four lac) Taka only.

Comments:

#  Toreply to the inguiry of Commander Chowdhury, Mr. Mobory Osakabe, Expert,
JICA Expert Team informed that iotal waste management cost for 2006707 is
80,64,17.079 (Eighty crore sixty four lac seventeen thousand seventy nine) Taka
which is 3.3 times of the conservancy tax of 24, 20,00,000 (twenty four crore twenly
lac) Taka only received i same year. Where as in 200203 wasie management cost
was 47,600,000 (Forty seven crore sixty lac) Taka only which was 2,7 times of the
conservancy tax of 17,60,00,000 {Seventesn crore sixty lac) Taka.

«  Replving to inguires of Commander Chowdhary and Dw. Tarig, Mr. Osakabe
informed that total fuel cost in 200607 financial year was 24,53,37, 203 (Twenty four
crore fifty nine lac fifty seven thousand two hundred three) Taka only whersns total
repairing cost was 3,37,16,965 (Three crore thirty seven thousand sixteen thousand
nine hundred sixty five) Taka and total waste management staffs” salary was
39,00.26,408 (Thirty nine crore one lac twenty six thousand four hundred cight) Taka
anly.

* M. Osaknbe informed that in the calculation depreciation was not considered due 1o
insufficiency of some data. He also assured that in next step he will consider the

-182 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

depreciation to visualize the actual financial scenario of solid waste management in
Dhaka city.

= At this point Mr. Riad pmpc-s-cd to hold meeting with individual groups for detailed
discussions,

Then addressing the respective group members of MCG, Mr. Riad started discussion on the
progress of the Management and Coordination Group (MOG).

Group 1 = Management and Coordination Group (MCG): Mr. Riad initiated discussion
on the progress of the Management and Coordination Groups, highlighting the importance of
MCG o organize and coordinate the overall progresses of other groups. Then he mentioned
Thee ﬁallwm iBgLEs:

& AT 104 File for the esablishment
of Waste }vIanagr:menl Depammn: ['l.l.-’b.-i[}} has been submitted 1o the Ministry of
Establishment, GOB. Mr, Riad nsisted about the contimuous support from the key
personmnel of DHOC 1o expedite the process and smoothen the transition period, because
over all progress of the project is dependent on earliest establishment of WMD,

+ Mr. Riad emphasized about the necessity of coordination of MCG with cdber groups
and proposed 1o design and farmulate such coordination effiectively,

2. “lmprovement of Solid Wasie Collection & Transporiation of Dhaka City™, Draft,
August 2007, Presentation and Discussion:
Mr. Riad invited Mr. Hasnat to describe briefly the document on “Improvement of Solid
Waste Collection & Transporiation of Dhaka City™, Dvafl, Augusi 2007,
o PMr. Hasnat briefly described the document emphasizing different important aspect
that may require immedisle asddressing, such as: public participation, labor safety and
sanitation ete,

¢ To discuss aboul the strengthening of Zone Office for waste collection and
transportation, Mr. Hasnat insisted the urgency of decentralization of power to the
zone level to expedite and smoothening the overall functioning of solid waste
management in Dhaka city. He proposed 1o make the zonal offices responsible and
accountable for all the activities related to solid waste monagement through the
delegation of power to the ward level, Replymg Mr. Hasnat's proposal, Commander
Chowdhury progased (o sit with responsible personmel to discuss about the matter in
depth and to finalize some solution in funere,

-183 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

» Then Mr. Hasnat informed that waste collection and disposal timing has been changed

to new schedule. At present primary waste collection is scheduled to be done between
6 pm to 10 pm and the sscondary waste collection is schedubed 1o be done between 10
pm o T am.

= Toclarify the plan to abolish all the dustbing, Commander Chowdhury proposed to
replace the dustbins step by step with the containers. Commander Chowdhury also
viformed that Khulna Ship Yard swthority has shown interest io make containers for
DCC at the lowest possible mte,

#  Then mentioning current flat tax rate, Mr. Hasmat insisted about introducing increased
eonservancy tax for the industrial/ business stake holders to incrense the revenus
generation.

= At the end Mr. Rind concluded that the document on “Improvement of Solid Waste
Collection & Transportation of Dhaka City™ is a charter for waste collection and
transportation which shall be followed by all.

3. Progress Report Preparation and Presentation: No discussions were made on this
agendum,

4. Brief Explanation on the Project Progress to be made to the Project Chief, CEQ
+  DMentioning Chief Executive Officer as the Praject Chiefl of the Clean Dhaka Project.
Mr. Riad proposed for more frequent meeting with CEO w explain the progress of the
project and thus to make him scknowledge about various sctivities of the project,

*  Wekoming the idea of Mr. Riad to sit with CEO regularly, Commander Chowdhury
tnfimmned il be visits CECQ regularly amd informs him about the progress and various
activities of the Clean Dhaka project,

5. Miscellaneous:
= Dy, Tarig informed that earlier Mr. Naoki Hara, Chief Advisor, JICA Expert Team
had circulated & form of capacity development to be filled up by the members of
different groups but those forms have not been submitted! collected. Hence, he
proposed to submit the forms immediately and requested for farther necessary .
actions, Commander Chowdhury also supporied the proposal and requested the same.

10
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Then thanking evervbody Commuander Maksudur Rahman Chowdhury, COO, DCC declared
the end of the meeting.

i {Commander M. B. Chowdhury)
Deputy Chief Advisor Chief Conservancy Officer
JICA Expert Team Dhaka City Corporation

11
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7) Seventh Project Team Meeting

Minute of the Seventh Project Team Meeting between JICA Expert
Team and DCC Counterpart Personnel

Meeting Name | Seventh Project Team Meeting

Date and Time November 15, 2007 12,00-13.00

[ Venus Confference room of WD (Wasie Managemeant Division), DGC

Attendant Mir, D B, Shah Alam, DCCO, DCC
. Mr. Hirosh| Aba, JICA Expart
. M, Junke Okamots, JICA Expart
. Mir. Abul Hasnat Md. Ashraful Alam, Assistani Enginaer, DCC
- M. Rajlb Khadem, Azgletant Engineer, OCC
Md. Mizanur Rahman, Auditor, DCC
M. AL H. M. Abdullah Harun, Sub Assistan] Enginesar, DOC
Mr. Faridul Islarm, Sub Assistant Engineer, DCC )
Md. Rokib Hasan, CI-W-44
. Radha Gobinda Biswas, Cl-W-12
. Me. Airl Toguchi, JOCW
. Mr. Ryoshke Hayashi, JOCV
. Md. Mostafizer Rahman, JICA Expert Team
. Ritat Ahmad, JICA Expert Team
. Mid. Shoriful Alam Mondal, JICA Expert Team
16. Mr. Pallab, Debnath, JICA Expert Team

W oW M e LR

o omh omh ok omb omk GG
N B b R o= O

Agends 1. Progress of the Project 1o date
{1} Group 3 = Collection and Transporiation Group (CTG)
{2) Group 2 — Community SWH Group (CSWME)
{3) Group 4 = Landiill Management Group (LFG)
(@} Group § — Financial Managemeni Group (FMG)
2. Miscelnaous

Material 1. Mot applicabla
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¥ Preparation of training materials for the CBOY NGO's for the training is ongoing.

¥ This group is also working along with the CTG for the improvement of both the
primary and secondary collestion system at some part of ward 76.

¥ Clean Dhakn Ward, contest has been delayed due to political reason.

¥ Messages for the billboard display are under preparation. Locstions for the
billboards are selected and approval will be given within a very short time.

= Pr:[m.r.ul!'um for the calendsr i% ;md.n‘,‘u'pn'ms_

¥ For the environmental education, mobile school program has been completed at 7
schools and on November 20, 2007 mobile school progrom will be held at ancther
sehool,

¥ Model Sehool program af fwio schools has been compleied,

» At this point Mr. Abe informed the following pilot projects for the community groups to

be implemented during this fiscal year.

*  [Pilot project 1- Safety gears for the cleaners: It will be implemented during January,
2008,

= Pilot Project 2- Office fumiture and computer for the ward 36 office: It will 2lso be
‘implemented during January, 2008. Mr. Abe cmphasized that PP2 will be a model
for all wards of DCC. Mr. Abe also insisted thal evervbody should wilize the ward
office effectively and from that experience firure ward offices shall be designed.

(3) Group 4 - Landfill Managemeni Group (LFG): Mr. AHM. Abdullah Harun, Sub-
Assistant Enginesr, DCC informed the following progress updates of the Mamail
Sanitary Landfill site:
® Weigh bridge operation has already been started and 35 ongoing.
¥ Car wash facility is functioning. There are some problems in the jet pumps which
shall be fied shortly.

# AL present DOC 15 not using sodl covér ta cover the daily waste doe to msufficient
fagility arrangements,

¥ Final desipn for the leschate treatment pond has been submitted to DCC by BUET.

» Cost estimation for the temporary road constrection, facility amrangements for
landfill operation have been prepared by LM and Operation Budget for this fiscal
year will be utilized in this regard.

+ Then Mr, Mostafiz informed the the following updates of the landfill management group
activities:
¥ Among the construction works in the Matusil lendfill site, part of the surface drain
construction work at eastern periphery and wesiermn periphery and construstion work |
of the leachate treatment pond in pending. )
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1. Miscellameous:

+  Mr. Abe Informed that during the Third Sieering Commiiiee meeting held on October
14, 2007 Resident Representative of JICA Bangladesh Office strongly insisted about the
establishment of the WMD and clearly mentioned that if there will be no specific
mdication for the establishment of WD by February, 2008 then JICA will suspend the
project. .

« Then Mr. Abe requesied everybody o give their best effort 1o show JICA some
convincing output by the individuzl groups and thus try to convince JICA for ot o
suspend the project even if there is no WhD.

Ther thanking everybody Mr. Dewan Md. Shah Alam declared the end of the meeting,

i o

r. Hiroshi Abe) (edr.
JICA Expert Tearm Deputy Chief Conservancy Officer

Dhaka City Corporation
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8) Eighth Project Team Meeting

Minute of the Eighth Project Team Meeting between JICA Expert
Team and DCC Counterpart Personnel

Me=sting Name Eighth Project Team Mesting

Date and Time Decernber 18, 2007 11.30-13.45

Vanue Confarence room of WMD (Wasile Management Division), DCC

Attendant Commander Maksudur Rahman Chowdhury, CCO, DCC
Mr. Nacki Hara, Chief Advisor, JICA Expert Team

Mr. Moboru Csakaebe, JICA Exper

Mr. Dewan Md. Shah Alam, DCCO, DCC

Mr. Abul Hasnat Md, Ashraful Alam, Assistant Engineer, DCG
Mr. Mahbub Alam, Assistant Engineer, DGC

Md. Mizanur Rahman, Auditor, DCC

Mr. A H. M. Abdullah Hamun, Sub-assistant Engineer, DCC
Mr. Faridul Islam, Sub-assistant Enginear, DCC

10. Md. Mofizur Rahman Bhuivan, CO, Zone 8, DCC

11. Md. Rokib Hasan, CI-W-d4.

12. Aminur Rahman Biswas,Cl, Zone-§

13. Md, Mostafizur Rahman, JICA Expert Team

14. Rifat Ahmad, JICA Expen Team

15. Md. Shonful Alam Mondal, JICA Exper Team

16. Mr, Pallab Debnath, JICA Expert Team

Ll B S

o

Agenda 1. Progress of the Project to date

') (1) Greup 4 — Landfill Management Group (LFG)

(2) Growp 2 = Community SWM Group [CESWMG)

(3} Growp 3 - Collection and Transporation Group (CTE)
{#) Group 5 — Financlal Management Group (FMG)

2, Miscellaneous

Material 1. Monitoring sheet of the project progress
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Dizcussion and Decisiom:

Welcoming all the participants Mr. Maoki Harn, Chief Advisor, JICA Expert Team started
the meeting with brief explanation on the agenda of the eighth project team mesting. During
the meeting following peints were discussed:

L. Progress of the Project to date:
At the beginning Mr, Hara invited Mr. Mahbub Alam, Assistant Engineer, DCC to inform
the progress of the group.

(1} Group 4 — Landfill Management Group (LFG): Mr. Mahbub Alam informed the
following progress updates of LFG:

B

w

¥

There i3 & delay in continuing the facibbies construction (ie. gas vent pipe
extension, surface drain, working road etc.) at the existing Matuail landfill due to
fund crisis.

'A:rmnring a query from Mr, Hara, Mr. Abul Hasnar, Assistant Engineer, DCOC

informed that & letter had been issued to the planning commission regarding the fund
release and extension of project period. Mr. Hasnat also informed that fund would be
released after considerstion of extension of the project in the revised Annual
Development Plan {ADP), which may take till Febroary or March, 2007,

For the landfill operation only one fulltime landfill inspector is available and some
more inspectors are in the process of deployment. Besides Eandfill operation is on
going with the present staflfs,

For landiill operation DOC has allocated 2 crore taka,

LML has taken initiatives to introduce medical check up for health check facility of
the landfill staffs.

Covering soil has not been provided due to shorage of required number heavy
equipments. Mr. Hasnat informed that excavator procurement process is ongoing.
Draft sanitary landfill aperation manual had been submitied 0 BUET and at present
BUET is finalizing the manual.

Legal proccedings for the clearance of Amin Bazar landfill site is ongoing and
further activities of the Amin Bazar landfill shall start so00n after the sestlement of
legal issues; which is expected 1o be resolved soon.

Then emphasizing the importance of separating the budget for landfill operation, Mr.
Noboru Osakabe, JICA Expert inguired about the responsible depariment for allocating -
required budget for landfill operstion. Mr. Hasnat informed that transport department is

1
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pilet project of ward 76). During next fiscal vear new design primary collection
equipment will be considered. Besides, performances evaluation of the previously
designed and deployed primary collection equipments in ward 6 and 65 shall he
done in this fiscal yvear,

®  Data base format has not been developed yet for maintaining information on primary
collection service providers, But, preliminary information on the primary collection
service providers has been collected from the wards 36 & 76,

# Due 1o some unavoidable circumstances it has not been possible o organize the
Clean Dhaka Ward Contest till now and as per the present schedule the Clean Dhaka
Ward Contest will be organized during March, 2008, At this point Mr. Hara
informed that the expert team will be very busy ai the end of March as that is the end
of cumment fiscal year, and hence be proposed to re-schedule the PrOgram on an
earlier suitable date.

# 2™ Sticker campaign program will be carried out afier the Eid-ul-Adha vacation.

¥ DCC has already approved seven locations for bill board, Structure construction has
already becn started in different locations and the design of the billboards shall be
finalized by the following week.

B 2000 calendars for the vear 2008 kave been printed and arc in the process of
distribution,

¥ Computer Training of the counterpart has been carried at the JICA Expert Team
office and will be completed afier Eid.

(3) Growp 3 ~ Collection and Trassportation Group (CTG): Mr. Hasnat informed the
following progress updates of CTG:

= CTG hes collected some data from Matuail landfill site and analyzed them. Al
present more emphasis has been given to the data of wand 36 & 76 as in those wards
pilot project shall be implemented.

# There are some problems with the data collected a1 weighbridge as few truck drivers
do not follow the instruction and go directly to the dumping area without weighing.
Al this poimt Mr. Osakabe mentioned that during the weighing the workers remain
inside the vehicle which may have been giving extra 20 ton waste count everyday.
Communder Maksudur Rahman Chowdhury, CCO, DO emphasized 1o instruct the
operators to take necessary measures 1o mitigate the problems.

P There is a plan to closely monitor 24 hour weigh bridge operation for one week and
then 1o concentrate on the pilot profect wards, . .

* Tocomect and improve the secondary collection route DCC will concentrate on the
piloding praject first,
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# PRepgarding container procurement Mr. Hasnat mentioned that few days™ earlier

Slnos. 3 ton containers and 3nos 3 fon containers have been procured from Khulna
Ship Yard and distributed among different zones. Commander Chowdhury also
added that in last & month fofal 200nes. containers has been procured, which means
at present almast 50 percent of the DCC containess are new.
To answer a query fram Mr. Osakobe regarding life time of the comtainers, Mr.
Hasnat highlighted that the newly procured contminers are made of Belgium steel
shoet, which are very good in quality and if properly maintined (painting every
year, regular cleaning efc.) then the containers shall last minimum 3-5 vears.

¥ Replying a proposal from Mr. Hom regarding re-design of the containers,
Commander Chowdhury advised not 1 modify the contziner design now, s the
recently designed new containers are quite effective. Rather Commander Chowdhury
proposed fo give emphasis on rickshaw van design instead by utiliving the sme
budget. Then Mr, Hara requesied to discuss the matter with Mr. Akio Ishii, JICA
Expert during his next visit in January, 2008.

# Regarding workshop facilities improvement Mr. Hasnat informed that vehicle
repairing time has been shorten sipgnificantly in recent time. Recent data showed that
4 wehicles had been overhauled by %3 days on en average where as in previous time
it used to take about 300 days for similar jobs. Mr. Hasnat also insisted that it will be
possible o minimize the repairing time to 60 days.

(4) Group § — Financlal Management Group (FMG): Mr. Mizanur Rahman, Auditor,
DCC informed the fllowing progress updates of FMG:

¥ Mow financial management software’s has already been studied and will be finalized
in the meeting on December 13, 2007,

* Financial data from the affiliated departments have been collected and the required
analysis is ongoing as a part of regular work.

¥ Cost of Solid Waste Management for 2007/08 has been caleulated but depreciations
could not be incorporated due to lack of data.
At this point, Mr. Osakabe insisted o pet the sctual costs of Matuail and Aminbazar
landfill site (fixed assets, openstion cost eic.) and as well as cleaners colony for the
calculation of depreciation, Besides, Mr. Osakabe also requested for the financial
data of the privatized wards also, Commander Chowdhury assured 1o issue letters to
the concerning depaniments/authority for the required financial data.

# New financial management software will be introduced after finalizing and there
will be a 5 days long training program on new software, which will be participattd
by the counterparts.
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1. Miscellaneous:

¢ Nr. Hara requested all the participants of different groups to write down more specific
gctivities and achievements of their respective groups more concrelely with scales,
inumbers and figures) and locations, etc., in the monitoring sheets (part of “Actual™ in
Annual Activity Plans of the five groups) and he also insisted 1o add more information
in the monitoring sheets by December 23, 2007

Then thanking everybody Commander Chowdhury declared the end of the meeting.
: AL
l_M s
mander M B. Cho ) ihdr, Maoki Hara)

Project Manager Chief Advisor
Chief Conservancy Officer NCA Expert Team
[haka City Corporation
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9) Ninth Project Team Meeting

-194 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

-195 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

- 196 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

10) Tenth Project Team Meeting
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11) Eleventh Project Team Meeting
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12) Twelfth Project Team Meeting
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13) Thirteenth Project Team Meeting
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14) Fourteenth Project Team Meeting
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15) Fifteenth Project Team Meeting

-221 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

- 222 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

- 223 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

- 224 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

- 225 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

- 226 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

- 227 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

- 228 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

- 229 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

- 230 -



Project for Strengthening of Solid Waste Management in Dhaka City
Project Completion Report

16) Sixteenth Project Team Meeting
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17) Seventeenth Project Team Meeting
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18) Eighteenth Project Team Meeting
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19) Nineteenth Project Team Meeting
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20) Twentieth Project Team Meeting
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21) Twenty-first Project Team Meeting
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22) Twenty-second Project Team Meeting
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23) Twenty-third Project Team Meeting

Minute of the twenty-third Project Team Meeting between JICA Expert Team and

DCC Counterpart Personnel

Mesting Name

Twenty third Project Team Meeting

Date and Time

308 June, 2010 12.30-02.30

Venue

Conference room of WMD DCC

Attendant

—_

Captain B.K Sgha, Chief Waste Management Officer
Mr. Saved Qudrat Ullah, Superintendent Engineer, WMD
Mr. Dewan Mohammad Shah Alam, Add CWMO, WMD
Dr. Tarig Bin Yousuf, PD, LIP
Abul Hasnat Md. Asraful Alam, Executive Engineer, WMD, (In charge)
A H M Abdullah Harun, Assistant Engineer, WMD, {In charge} '
Md. Mahaboob Alam, Assistant Engineer, WMD
Mr. Mizanur Ratiman, Budget Cificer, WME, (In charge)
Md. Shofikut istam,CI-33, WMO (Community), WD, (In charge)
. Mr. Golam Morshed, Transport Supervisar, Transport Department
. Md. Aminur Rahman Biswas,CI-45 (\WBA Core Group member)
. Md. Bengir Ahmed,C52 (WBA Core Group member)
. M. Abdui Motalib, CI-36 (WBA Cote Group member)
. Mr. Ziaul Islam, JICA Bangladesh Office
. Mr. Mahrnoud Riad, JET
. Mr. Takatoshi Arai, JET
. Ms. Naoko Kubota, JOCV
. Mr. Mostafizur Rakiman, JICA Expert Teamn
. Ms. Rifat Ahmad, JICA Expert Team, P.C.
. Md. Shorifui Atam Mondal, JICA Expert Team
. Mr. Pallzb Debnath, JICA Expert Team
. Md. Shahinur Rabman, JICA Expert Team

S B L

[T % T - J G N G G O U I
Ry — 2 ¢ 00~ O N A G P2 O

Agenda

Compactor introduction- preparation and issues

Progress of Matuail and Amin Bazar Landfill operation and development
WBA activities

Master plan revision concept

Terminal evaluation preparation

Project activities schedule confirmation

Material

el IR A S i e e

Agenda
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3.

s I the control facilily area office building, garage, generator room and security barrack have
been constructed and now finishing work is ongoing.

e Cvil construction of the weighbridge has been completed. Now walting for the RCC access

road construction to be completed. The weighbridge operation is expected fo start from August.

Construction work of four platforms has been completed.

Ernbankment protection work has almost been completed,

Fleod light tower instaliation is angoing,

Deep iube well installation is completed.

Construction of car wash pool is ongoing.

At this point CWMO strongly asked to prepare the defaulter list of the vehicles that are not weighing
at welghbridge and submit firet to the fransport supervisor for necessary action. if no action is
evident then the list should be submitted to CWMO.

To reply to & query from Mr. Hasnat, Mr. Harun informed that stalfs are required to cary out landfil
operation at Arninbazar. Supporting this, Dr. Tarig told that some experienced staffs from Matuail
can be deputed to Aminbazar to frain up new staffs, At this point CWMO showed his interest fo visit
the Aminbazar landfil site as soon a8 possible along with the JICA expert and the responsible
engineers.

To answer a query from CWMO, Dr. Tarig mentioned that about 95% of the construction works at
Amin Bazar had been completed and Octobar 2010 is the completion deadiine for ongeing works.

WEA activities

Mr. Dewan MD. Shah Alam, AJCWMO, WMD, DCC briefed the progress of community group’s activity
as follows:

¢ Formation of core group fo ensure smooth implementation of WBA activities

Preparation of format for the monthly reporting system of Cls and its’ infroduction

Hoiding weekly meeting for WBA activities

[nitiation of disbursement of comemunity budget

Finalization of PGSP permission system document which was in its final stage of approval
Two PRA trainings are scheduied to be held during July, 2010

Safsty gear has been distributed in 46 wards

Distribution of leaflet for the introduction of compactor and bucket distribution in Ward 49
At this point Dr. Tarig proposed to organize training program for the community and DCC staffs
together, so that better interaction between them is possible, In response to this Mr. Riad
mentioned that CUWG training can be such kind of platform. In addition Mr. Riad strongly
appreciated the efforts by the Cls fo make WBA successful and expressed his satisfaction over the
capacity deveiopment of the Cls.

Then Mr. Abdul Motaiib, Ci, DG briefed the progress of WBA1 as given below:

e 7 ward offices have been renovaled and 6 ward offices have been constructed so far

¢ Design and cost estimation for construction of Ward 29 office & toile at Ward 45 office and
renovation: of Ward 85 office has been done by JICA Expert Team. Official land approval for the
Ward 29 office is under process. At present the file is at estate department.

Then Mr. Shafiqui Islam, Cl, DCC briefed the progress of WBA 2 activities as foliows:
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¢ So far safely gears have been disiribute In 46 wards and in this fiscal year already 10 wards
have been covered. As there is no continuation of such disiribution, achievement s just above
haif level of the fotai DCC 90 wards.

e At this point Mr. CWMO expressed concern that the cleaners are not utilizing the safely gears
properly. Hence he insisted the Cls o ask the cleaners to utilize the safety gears properiy and
then to think of continuation.

¢ ThenMr. Shafig informed that refilling of first aid box is necessary. CWMO asked fo put the
reguirements through indent. For any requirements CWMO asked to justify the requirements
and he ensured to aflocate.

Then Mr. Benjir Abmed, Cl, DCC informed the progress of WBA3 as follows:

s WBA 3 has been implemented in 13 Wards

o  CUWG tralning has been carried out in almost all wards except wards 48 and 50

e Action plan has been prepared and implemented in the previous year's wards

o  Schedule of KOM has been prepared for this year's ward; Ward 40 on 3+ July, ward 52 on10%
July, ward 22 on 17% July to be done by JICA financial contribution and KOM of Ward 38 on
31 July and ward 33 on 7t August to be done by DCC contribution. At present preparation of
budget for the KOM by DCC is ongeing.

= Leafiet for compactor introduction in Wards 45, 48, 33, 36, 22, 57, 5, and 53 has been printed

o  Campaign and miking is being carried out in all first batch compaclor deployment locations
during every weekend

e 55 COsand Cls took 2 days WBA training in BUET

e  (fd 13 WBA wards unit expansion and CUWG training should be done as planned in WBA
training workshop

Mr. Aminur Rahman Biswas, Cl, DCC mentioned the issues related to compactor introduction at WBAA
as foliows:

e Truck crew for the compaciors is not sufficient
s Uniform provided is very hot to wear.
¢ Hose pipe is needed o discharge leachate sasily. CWMO agreed to provide it fram DCC fund.

Master Plan revision concept

Mr. Riad explained the schedule for the master plan revision and requested CWMC's cooperation
and coordination in this regard.

CWMO directed that the task force for the M/P revision should sit together reqularly to revise the
master plan and he can check the progress when the task force reperts fo him.

Mr. Riad confirmed that the task force would hold its first meeting on the foillowing week.

Terminal evaluation preparation

Mr. Riad informed that terminal evaluation of the project will be done in august.

Mr. Zia of JICA informed that JICA would shorly be sending DCC details of the Terminal
Evaluation.

To this end Mr. Zia requested to nominate Bangladesh side representative for the joint evaluation
commitiee and he mentioned that representative from DCC, LGD, IMED should be there.

At this point CWMQ expressed his deep concem about handing over ceremony of new vehicles &
inauguration ceremany of new workshop. After small discussion it was confirmed that tentative
schedule for the event should be during the first week of September, 2010
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6. Project Activities Schedule confirmation
» CWMO confirmed that the clean Dhaka week and BSWMC schedule should be postponed to

January 2011

Finally thanking all the members present Captain B. K. Saha, CWMO declared the end of the
meeting.

oycsl pul PR

{Captain B.K Saha) (Mr. Mahmoud Riad)
Chief Waste Management Officer Deputy Chief Adviser
Dhaka City Corporation JCA Expert Team
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24) Twenty-fourth Project Team Meeting

Minute of the twenty-fourth Project Team Meeating between JICA Expert Team and

DCC Counterpart Personnel

Meeting Name

Twenty fourth Project Team Meeting

Date and Time

288 September, 2010 11.30-02.00

Venue

Conference room of WMD DCC

Attendant

Captain B.K Saha, Chief Waste Management Officer

Mr. Syed Qudrat Ullah, Superintendent Enginger, WMD

Or. Tarlg Bin Yousuf, PD, LIP

Mr. Khandekar Millaful Istam, Manager Transport, DCC

AH M Abdullah Harun, Assistant Engineer, WMD, {In charge)
Md. Mahaboob Alam, Assistant Engineer, WMD

Mr. Mizanur Rahman, Budget Officer, WMD, (In charge)

Md. Shofikul Islam CI-33, WMO (Community), WMD, (In charge)
Md. Aminur Rahman Biswas,Cl-45 (WBA Core Group member)

. Md. Bengir Ahmed,CI-62 {WBA Core Group member)
- Mr. Ziaui Istam, JICA Bangiadesh Office

. Mr. Mahmoud Riad, JET

. Ms. Naoko Kubota, JOCV

. Ms. Rifat Ahmad, JICA Expert Team, P.C.

. Md. Shoriful Alam Mondal, JICA Expert Team

. My, Paliab Debnath, JICA Expert Team

. Ns. Nandita Das, JICA Bxpert Team

Agenda

@ 3o R o

CWMQ's Japan SWM experience
Prograss on Compactors Infroduction
Amin Bazar Landfll progress

WBA Activities

Progress on M/P Revision

Decision on Good Practices

Project's Farthcoming Schedule
WML Staffing, Others

Material
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Discussion and Decision:

Welcoming all the members present, Captain Bipan Kumar Saha, CWMG, DCG started the meeting.

1. CWMO's Japan BWHM experience

CWMO briefed the meeling participanis on the experience and knowledge gathers during the recent
trip to Japan by the CEQ, CWMO and TM. CWMO explained the importance of the policy criented
planring of solid waste management practiced in Japan, The delegation also visited different places
and experienced at close hand the operations cf the collection system, incineration, and sanitary
landfil.

2. Progress on Compaclors Introduction and Operation

Mr. Mahbub, Assistant Engineer, WMD ouflined the progress of the compacter introduction.

At first he explained the following steps which had been followed while introducing the compacter
s Preliminary Survey of the Waste amount
= Pian for the compactors route and collection stations locations
o Operalicn commencement
+ In field adjustment of iming and waste amount

He also described the importance of the coordination between DCC, PC3P and the community to
obtain the most effective cutcome from Compactor use. On his brief discussion he mentioned that the
following items should be considerad more carefully by DCC.

From DCC
= Drivers monitoring and control
»  Timely arrival of the compactor
o Cleaners availability and work performance
¢ Vehicle cleanliness

From Community
«  Proper discharge of the waste
s Timing discharge
«  Any complaints

From PCSP
= Providing Mat and Bowl
¢ Timing of arrival to collection point
« Station Cleanliness

Schedule of 1¢ Batch

Seven compactors of the 15t batch have been successiully introduced and are operating as described
ini the following teble.
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Type Trip 1 {around 1 P ) Trip 2 (around 3 PM ) . Collection
Area Ward Area - Ward | Start o

§ton Darus Safam 12 Darus SaEam 12 28-Sep

5ton Darus Salam 12 Darus Salam 12 28-8en

Concermning the compactor operations up to the present the foliowing issues were identified and
discussed;

fr. Mahbub requested Manager Transport to ensure that the compaciors arrive at the collaction
stations within the scheduled time.

Mr. Gudratuliah made a query regarding the reptaced containers, and proposed to put numbers on
thern and keep a record In case of future reallocation.

CWMO stressed that the waste amount of each trip should be checked and reporied.
CWMO suggested keeping three 5 fon compactors and two 2 ton compactors for emergency.

Dr. Tarig, PD, LIP addad a few new points; he asked to ensure washing facility as well as washing
of all compacter after each day's use. At this point CWMO instructed to have the work shop
operational for cleaning the vehicles. He also asked fo set-up a system 1o inspect the vehicles
every month after which the respective Cis will issue a clearance certificate. Based on the Issued
certificate fuel wili be sanctioned.

Regarding the trip and quantity of wasle Dr. Tarig suggested that until the weighbridge is operated
in Amin Bazar, the Ansar on duly there can keep a record of how many waste carrying vehicles
are arriving, as well as thelr arrival times.

Mr. Zia, Program Officer, JICA suggested, as containers are being replaced by compactors, ilegal
dumping may increase at the vacant spats. To avoid this, the community awareness and PCSP
service must be taken care of more intensively and continuously.

[r. Mahboub then explained the schedule for the infroduction of the 4% balch of compactors as shown
helow;

4th batch of the compactor allocation
Trip 1 {(about 1:00pm) l Trip 2 {about 5:00pm)
Collection i |
BN [Starting '
date Cap-
; Area Ward Area Ward
acity
I 8- Cct 5 fon Green Road &0 Green Road 50
{Dhanmondi 7 {Dhanmondi 7 Rd}
Rd) ,
2 5-0ct | Ston Ring Road 43 & |Ring Road Adabor 43 &
Adabor 45 45
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4th batch of the compactor allogation
Trip 1 (about 1:00pm)
Collection
SM | Btarting S R
date ap- N
acity Area Ward Argg R
3 | Zton | Ring Road 43 [Ring Road Adaborl 43
| l Adabor !
4 7-Oct | 2ion . Poribag 57 j Segunbagicha 56
{ i Aparments
, l | (beside Aftab)

CWMO requested to consider Wards # 59 and 72 for allocafion of compactors in the future. He
further instructed to have discussions with him before finalizing compacter allocation at Ring road.

Finally CWMO instructed that planning for the & Tata compactors should also be started.

Mr. Akio Ishil made a brief presentation on the necessary preparations that precede the compactar
intradugtion ag well as monitoring operation after infroduction.

a} Preparation for Compactor Introduction
< To hold community meeting
e To hold PCSP coordination maeting
¢ To print and distribute coliection area leaflets
«  To assign drivers and cleaners
«  To deslgnate collection points and collection time
« Toinstruct the cleaners on safety operation
=  To set-up a sign hoard at the stations
«  To provide uniform and safety gears to cleaners

b) Operation Monitoring and Adjustment
s To check the load weights (Information from Landfill.)
«  To check that two trips are being made.
«  To observe cleaners’ loading work.
«  Tocheck that uniforms and safety gear ars properly worn.
s To monitor PCSPF activities (loading systemj

¢) Emergency reporting
= Incase of Compactor trouble: reportto Mr. Mahbub, Mr. Farugue, and JET
+ Incase of having a taffic accident: report to Add. CWMO, JET
« Incase of Cl's facing troubles: report to DCC, JET

CWMO instructed to establish a system for reporting and the CO will be the main person
responsible for any emergency.
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Mr. [shii explained the future plan for Compactor allocafion as follows;

= Compactor:
¥ Oct 5% Wards 43 & 45, Oct. 6% Ward 50, Oct. 7t Wards 56 & 57
®  Ccl 120 Ward1® (Gulshan and Baridhara)
»  Oct. 100 Wards 6,7 &16

= Armroli: 20 locations

»  Container carrier: t¢ exchange cld ones by EGAP vehicies

= Conialners reallocation.

3. Amin Bazar Landfill progress

Dr. Tarig, PD LIP made & brief presentation on Landfil! progress.

PD mentioned that the frequency of LMU engineers’ visits to Amin Bazar was not satisfactory. To
solve this problem Dr, Tarlg suggested estabiishing a reporting system.

CWMO and SE suggested arranging transport for the engineers fo insure engineers’ visits o the
land#ill.

4. WBA Activities

Mr. Mofizur Rahman Bhuyan, CO 7, member of WBA core group made a presentation on the progress
of WBA since July 2010 and fo dete. In his detalled presentation he mentioned the roles and
management of WBA core group; and also explained the progress and issues of the four WBA
activities.

WBA 1

Progress

+  Inauguration of ward office (Ward 50).

< Land Gwnership approved by DCC for ward 28 SWM office construction.

»  DCC discussed with JICA about the renovation of Ward 85 Office.

« Al information of ward office locations are sent through note to zone office.

Issues
+  WBA Core Group developed a form for reperting system which has not yet been finalized.

WBA 2

Progress

«  COs and Cls are frving to instruct cleaners to follow Waorkers Manual. For example, regarding
some special cleaning activities the cleaners follow the workers manual.

«  Some WBA wards had already estabiished Safety and Sanitetion Committes and arrange
regular meeting once in & month.

« (iand CO instruct cleaners to use safety gears properly and {o manage the first aid box.
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Cleaners are trained on daily works according o the Worker's Manual, (iaking attendance,
work reports from cleaners, hand washing, reports of leaves, group works, supports of other
cleaners, cleaning regularly, etc.)

Issuss

'Y

WBA 3

Safety gears are not available in all wards.
No Zones / Wards submitted notesiproposals for safety gears / first aid box materials
The need for a conducting a workshop on “Workers Manual” for cleaner’s at the zona level,

Progress

Successful Kickoff mestings were organized in Wards 40, 52, 22 and for the first time during
this Project the kickeff meeting of Ward 33 was organized by using WMD's own initiatives &
Community Budget.

PCEP training for 18 WBA wards has been completed (2 days)

PCSP workshops have been arranged for two circles (2 days).

The new PCSP permission system was developed and infroduced

CUWG training was arranged in Wards 75, 76 and 84.

Wards 36 and 69 had each established a new community unit.

Issues

e

Kickoff meeting of Ward 39 was not arrangad
Tha Community Unit has not been expanded in most of the WBA wards.

WBA 4A

Prograss

Modern environment friendly waste collection vehicles (compactor) had been introduced in
Wards 45, 33, 36, 22, 49, 05, 57, 53 and vesterday in Wards 83, 52, 12 and 02.
Proper monitoring of compactor cperation was ongoeing by the concerned Gl and CC.

Issues

¢

Compactor cannot arrive sometimes according to the scheduled lime because of traffic jams.
Station wise collection system had created some probiems

Loading of Arm roli is difficult due to its height, and after full loading the back door does not
ciose properiy.

& Progress on M/P Revision

Mr. Syed Qudrat Ullah, 8E, WMD explained In hrief the progress of the Master Plan Revision. He
informed that two task force meeting were held fo dafe, and the M/P revision is progressing accerding
to the task force suggestions. The Master Plan is being revised based on the Project experience,
Ward Based Approach and WMD direciives. The revisions to the original Master Plan programs
include extension of the implementation time for some of them, modifications, as well as adding new
programs.
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Regarding the source separation CWMO inguired on the end-use of the separated recyclable
raterials. After a brief discussion on this matter CWMO further added, that DCC would saon be
having a meeting with the Vice Chancellor of Dhaka Universily to ask for a ward office space and
applying source separation of recyciable matedals. Experience that will be gathered from there
could be applied to other areas of the ¢lly.

«  Counterparts aiso added that if there were any new laws or rules relevant 1o SWi, these should
bie incorporated in the Revised Master Plan.

A proposal was raised regarding recycling prometion through holding of Friday markets or Flea
markets, where okd goods are sold, and which are common in many countries.

A new point was raised regarding Mini transfer stations, as the existing transfer stations are not
properly planned which craates discomfort to the city dwellers. It was suggested that the designs
shouid be improved. Al present it was proposed that ali mini transfer stations may be changed o
ward offices, or two storied bullding could be constructad for mini transfer station and ward office.

6. Decision on Good Practices

Mr. Ko Takeuchi, JET, sxplained that a decision was reguired on the final selection of the Good
Fractices. He informed that eight Good Praclices of Project Activities were 10 be selected for
publication and dissemination to other cities. Five good practices had already heen selected In the
previous Project Tearn Meeting.  Three more Good Praciices were 1o be selected from the following
five candidates;

«  Developing tools and equipments for the improvement of the interface between primary and
secondary collection by DCC

«  Develop guidelines and permission procedure for PCSPs

»  Develop cleaners manual and discussion through worksheop

«  Development of SWM at the Ward lavel as Ward-based Approaches

« Establishment of a Secretariat of members of the § city corporations to coordinate and
implement SWM programs together

Candidate Good Practices were selected based on the fotlowing criteria:
+ [Approach] How much the approach of the practice is innovative compared to the siuation
before the Project started
[Challenges]; How much the practice was challenging to infraduce and implement
[Sustainability]: How much the practice is sustainable in the long run after the Project
ferminates.
[Replicability]: How much the practice can be replicated in other cities of Banglades

The five goad practices already selected were,

«  Organizing CUWG and supports for thelr activities linked with improvement of secondary
collection by DCC

« Introduction of fixed time station collection system for collection and fransportation hefore
intraduction of compactors
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= |mprovement in cperation and maintenance of final disposal
«  Analysis of actual SWM cost struciure
«  Awarenass raising of the citizens and cther stakehoiders by PR activities

CWhAO instrucied that the remaining three practices should be selected by circulating the long list o
the WMD officers and obtalning their voles.

7. Project’s Forthcoming Schedule

Mr. Riad, JET member showed the forthcoming schedule as follows.

;1. Compaotors in‘tr‘odﬁc‘tton |

2 | Container carriers re-arrangement o e o

3 | Kick off meetings (W40, 52, 22, 3%, 33)

4 ) CUWG training {13 wards)

% 1 Culurgevents (@) and Commissiongrs g o '

WS{9) -

§ [ WBAQffices construction & renovation

7 { Matual Leachate Treatment Improvement

8 | WBA 48 Implementaticn e e o o e
¢ | Clean Dhaka Week o

10 | BSWMC {Secretariat, Canference) R

11 | Project Finalization {DF/R, F/R, Seminar) s —
P1_2—- Steering Committee Meetings @

8. WMD Staffing, Gthers
Regarding this polnt CWMO explained DCC is working on this matter, and will inform any update
immeadiataly.

@XBQ\( Jnbo' N

»m{ Mahmoug Riad

(Captain B K Saha)
Chref Waste Management Oificer Member
Dhaka City Corporation JICA Expert Team
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25) Twenty-fifth Project Team Meeting
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Landiilf operation af Aminhazar LF;

« Landfll cperation is ongoing smoothly.
¢ Eld-ul-Adha waste has successfully been managed.
s Manpower allocation is immediately required to start the sanitary landfill operation.

O Regarding the fire hazard af the extension block CWMO complained that he was not informed the
situation on time. So that he asked, any cccurrence happens in Landfill, LMU must inform CWMO
immediately. He also mentioned ancther incident, a dead body found in the surround pond of the
Matuail landfill, he came to know from the news paper.

4. WBA Activities

¥ Mr. Mofizur Rahman Bhuyan, CO 7, member of WBA core group made preseniation on progress
of WBA since September fill the date. On his detal presentaion he mentioned role and
management of WDA core group. He explainad progress and issues of four components of WBA
activities,

WBA 1

Progress

s Twelve ward offices are functioning well

¢ Reporting format is under development and finalization. It will be finished on the next core group
meeting at 12 PM, 2 Dec 2010

[ssue

s Record keeping practice has not been found common.

e Ward 69 Cl has been transferred. CO is also naw should know more about the functions and
record keeping

WBA 2

Progress

e FEach zong Is sending budget request for safety gear.

Issue

¢ Al Zones did not submit WBA 2 cost budgets or demand as note.
s  Apron shall be included in the WBA 2 ilems.

WBA 3
Progress

e All kickoll meetings have done.
o CUWG organized in ward 33, 22, 40, 38,
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JET explained that BEWM secrstarlat conference, clean Dhaka week, Steering committee Mesting will
be held on January. Also CUWG mesting will be held. CWMC asked to change the venue of TOT.

8. WMD Staffing, Others

[ Regarding stuffing to WMD, CWMO informed around one thousand application recelved for the
post offered for cieaner and drivers. Gn 24 December 2010 a meeting will be held on this matter.

0 CWMO added, a letter had sent to ministry of Establishment through Local Government ministry for
the clearance of the vacant posts.

O CWMO asked JICA represeniative to send 2 letter to DCC regarding the remaining vehicles for
functioning.

o bl

L o
(Captain B.K Saha} (Mr. Naoki Hara)
Chief Waste Management Cfficer Chief Advisor
Dhaka City Corporation JICA Expert Team
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26) Twenty-sixth Project Team Meeting

Minute of the Twenty sixth Project Team Meeting between JICA Expert Team and DCC
Counterpart Personnel

Meeting Name | Twenty sixth Project Team Meeting
Date and Time | 219 December, 2010 12.00 pm
Venue Conference room of WMD, DCC
Attendant Mr. Dewan Mohammad Shah Alam, Add CWMO, WMD

Dr. Tariq Bin Yousuf, PO, LIP

Abul Hasnat Md. Asraful Alam, Executive Engineer, WMD, (in charge)
A H M Abduliah Harun, Assistant Engineer, WMD, (In charge}

Md. Mahaboob Alam, Assistant Engineer, WMD

Mr. Mizanur Rahman, Budget Officer, WMD, (In charge]

Md, Anisul Haque, COT &8, DCC

Mr. Naoki Hara, JET

Mr. Noburo Osakabe, JET

Mr. Ko Takeuchi, JET

Md. Mestafirur Rabman, JET |

woe N ot e L R

—_
=

—
il

| 12. Ms. Rifat Ahmad, JET

I 13. Mr. Paliab Dabnath, JET
Agenda 1. Draft Project Completion Report

|

| Material Presentation material
i
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Discussion and Decision:

Welcoming ali the members prasent, Mr, Naoki Hara, JET started the meeting. On his brief discussion he
presents the table of Contests of Oraft Project Completion Report and recommendations for future Solid
Waste Management to DCC, JICA, Central Government and other denor agencies, NGOs, and lessons
keamed from ofher projects mainly for other technical cooperation projecis.

=

1
2)
3)
4)

9

At the beginning discussion was made regarding recommendations to DCC. JET presents twelve
recommendations o DCC, which are;

WEA Activities

Development of WMD

Capacity Development of WMD Staff

Annual Activity Plan And Budget Proposal

Public Awarenass Raising

Formulatien of Clean Dhaka Master Plan |l

Support to Primary Collection Service Providers
Improvement in Vehicle Deployment and Maintenance
Development of New Landfil

10) Operation of Sanitary Landfil
11) Enhance Cost Analysis

12) Botiom-up-budgeting

From fhe sbove points following discussion were made.

Regarding weigh bridge operalion Dr. Tarig noticed in near future due fo fly over construction waste
caring vehicke trigs al Matuad might reduce

About staffing bo WMD JET emphasizes on recruiting Budget Officer. Mr, Hasnat mentioned that respansibllity of
Budget Officer is manly to complie the data and accumulale the cost WD budget will be prepared by the
budget commitiee mainly. This position for Budgel officer has oplion o apply for the position of ACWMO;
recruitment for this position will not be so difficuls.

Concerning construction of garage Dr, Tang suggesied that DCC might expand amea in future, as a result land
for garage could be found easily,
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« Conceming capacity developmant, DCC have budgat for fraining program. Dr. Tanky suggested making some
recommendations regarding few specific training thal JET has glven lo the WMD staffs, He strongly
recommends giving Health and Safety Training to &l CO and Cls. Also he suggesiad having provision for
intemship to DCC. In this regard Or. Tarlq suggested ACWMO (planning) can organize all the iraining 1o the
staffs

« Regarding flormulabion of Clean Dhaka master Plan |l Dr. Tariq suggested justifying the necessity of Master Plan
Il on the revised Master Plan. Also he asked to consider Government's Vision 2021 while preparing Revisad
Master Plan

« Aboul operaion of Sanitary Landfill, Dr. Tarig noticed two alaming thing in both the landfills, His strong
recommendation is permanent stafing of Sile Manager at Amin Bazar landfill to stop the illegal dumging. He also
informed Couri asked BUET i assess how much damage happened due to waste dumping in Amin Bazar
Landfil ste. He also asked o consider fhe water level 2 Matuail surround areas. Because incase heavy rain
fall exiension part of Matuail could be flooded.

JET has proposed six recommendations to the central govemment, NGOs and other onganization.

‘I'

1) Decentraize Operational Funclions io City Corporation and Municipals.

= Depariment of environment has Implemenied different cimate change projects in different ity corporation and
municipality

2) Enhancement of regulsiory Capacity.

3) Developing land il guidelines

s On this regard Dr. Tarig nformed that, DCC has submitied a plan for Waste Management Rules three months
ago to DOE.

4} Institutional and Hazardous Waste

e At this point Mr. Hasnat commented Environmental Monitoring Policy must cover different types of hazardous
wasle

5) Development of SWM Network among City Corporation in cooperaion with DCC by LGD.

6) Participation in Awareness Raising Activities.

Also two recommendations is proposed to JICA and Other Donors

1) Extension of the project.
2y Assistance landfill development and vehicle provesion

At the end JET presented lessons leamed for planning and implementation of other progects
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Effective implementation of Technical Cooperation Project with Parallel Physical Suppors
Leaming by Doing with Provision of Facilites, Equipment and Malarials

Careful Preparatory Study and Flaxible Budgeting and Malenials

Providing Oppartunity of Presentation bo Encourage Counterpart Participation at iniial Stage
Rising Prides of Counterpart Staff

Difficulty of Projct Implementation with Organizational Assumption

Matworking for Sharing Experiences among Municipalities

o o
)Eérmgl

JICA Expert Team
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4-3) Others
1) Minutes of Meetings on Inception Report and the Annual Plans of Activities of the Project for
Strengthening of Solid Waste Management in Dhaka City of Bangladesh
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2) Minutes of Meetings

MINUTES OF MEETINGS ON THE DISCUSSIONS BETWEEN
DHAKA CITY CORPORATION AND
JICA EXPERT TEAM FOR
THE PROJECT FOR STRENGTHENING OF SOLID WASTE MANAGEMENT
IN DHAKA CITY OF BANGLADESH

Bascd upon the official agreement made between the Government of People’s Republic of
Bangladesh and Japan Intemational Cooperation Agency (JICA) in Dhaka on | |™ Diecember, 2006,
JICA dispatched the Expert Team, headed by Mr. MNaoki Hara, 10 Dhaka City, Bangladesh to
implement a technical cooperation project tithed “the Project for Strengthening of Solid Waste
Management in Dhaka City”™ (hereafier referred to as “the Project™) on 24™ February, 2007,

NCA Advisery Committee, headed by Dr Mitsuo Yoshida, has vislied Dhaka and observed
various activities of the Project during the period since 10™ Febroary, which will be concluded on
23" February, 2008 In the presence of the Advisory Committee, JICA Expert Team made a series
of discussions with the officials concerned of Dhaka City Corperation (DOCE Mr. Md. Alauddin,
Chiel Execulive Officer. Commander M. K. Chowdhury, Project Manager and Chief Conservancy
Oifficer and other Counterparts of [MOC,

Through these discussions, the following points were agreed to jointly follow:
1. Establishment of Waste Management Department (WD)

DCC confirmed that the Ministry of Local Government, Rural Development and Co-operative
had endorsed the proposal of establishment of WMD on February 12, 2008, which has been
forwarded to the Minisiry of Establishment for final approvel.  The proposal is expected to be
approved by the Government of Bangladesh by end of March 2008, Within one week afler the
approval, relevant #1afl of DCC will be placed to WM. DCC also assures that the functioning of
WM will be confirmed by accelerating preparation of s establishment, such as staff nomination,
budget and asset transfer and orientation for the staff and workers assigned to WML Even before
getting the formal approval, DOC may temporally allocate staff and supplementary budget for
WD until the start from the next financial year in Juby 2008,

The lapanese side strongly recommended thal members of the DCC Counterpart Team be
considered for positions of WMD in order to benefit from their experiences gained in the Project.

The Japanese side mentioned that the inputs of the Project to be provided by JICA in the third
Japanese fiscal year 2008409 will be further discussed according to the proposed time of approval
of WMID by the Government of Bangladesh and progress of the preparation for the establishment
by DCC,

2. Stengthening of Co-ordination ameng the Groups

The Japanese side pointed out the importance of coondination among the five Groups of the
Project for smooth implementztion of the Project,  DCC explained that they will newly assign a
coordinator to enhance the co-ordination among the five Groups.  The Japanese side appreciated
the assignment.

vis
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3. Strengthening of the Set-up of the Groups

Both Japanese and DOC sides agreed to strengthen the set-up of the Groups as follows:

I} Management and Co-ordination Group:  The Japanese side pointed out that all of the
members of the Management and Coordination Group are busy with their ordinary jobs in
addition to activities of the Project.  DOC proposed enhancement of co-ordination among
the five Giroups and increase the aumber of the members for the Group.

2y Community Solid Waste Management Group:  Since most of the group members are
participating Project activities on part-fimed basis, it is essential for the supervisor of the
Conservancy Inspectors to understand and make necessary arrangements for their active
and regular participation to the Project activities.

3) Collection and Trnsportation Group:  Full-time personnel  should be  assigned.
Conservancy Inspectors, who are taking important role in pilot projects, should also be
included in the Growp.

4) Final Dvsposzal Group: Additional assignment of dumping platform instroctors and
reception and control staff has to be made immedistely for proper operation of Matweail
landfill site, !

5} Fimancial Management Group:  For the moment, the personnel are appropriately assigned
and implementing the activities. To develop strategies for revenue increase through the
Project activities, involvement from Revenue Department will be required,

Roth sides alse agreed that grouping should be flexible during implementation of the Project,
4. Budget for Implementation of the Project

Lipon the inquiry by the Japanese side on cartied-over budget of Matuail Landfill Improvement
Project, DOC explained that it is requesting the Govemment of Bangladesh for inclusion of Tk, 15
crore in revised Annual Development Plan {ADP) of 200708,  For operation and maintenance of
Matuail landfill, CC has allocated Th. 2 crore 1o the Waste Management Division in 200708,

Japanese side also inguired about disbursement of the budget for promotion of community solid
waste management (Thk. 50 lakh), DCC replied that DCC will identify budget requirement and
assure its disbursement for smooth implementation of Project aclivities,

5. Pilot Project (PP)

Both DCC and Japanese sides appreciated the good start of the pilot projects in Ward 36 and
Ward 76 (PP1: Provision of safety gears and workers® manual to improve working environment,
PP2: Establishment of ward-level solid waste management offices and strengihening the function of
ward offices, PP3: New collection and transportation system).  Both sides apreed that PPs should
be continued and expanded to other wards based on the results of the PPs,

6. Evalustion of Improvement of Matuail Landfill

The Advisory Commitiee found o remarksble progress of the final disposal at the Matuail
landfill site. Based on the observation, the landfill facilities and their managemeni are identified
as closely approaching the level of “sanitary landfill”, which has been improved significantly in
comparison with previous disposal as open dumping.  The Japanese side appreciates the efforts of
DCC with regard to the improvement of fill site and expects continuous effoms for s

%
v A
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operation and management.
7. Enhancement of Public Relations (PR)

DCC emphasized the importance of awareness raising on solid waste management among the
relevant stakeholders. DCC explained their activities on PR implemented in the Project so far,
such as placing billboards, developing a project website and distributing newsletters. Both DCC
and Japanese sides agreed the necessity for the wide publicity of Project activities.

8. Revision of the Clean Dhaka Master Plan

Due to the growing public awareness on the living environment of Dhaka, both DCC and
Japanese sides recognized the necessity to review and revise the Clean Dhaka Master Plan
formulated in 2005. Both sides agreed that during the review and revision, comprehensive
consideration from social, economic, technical, institutional and other points of view should be
taken as done in the formulation of the Master Plan.

Dhaka, February 20, 2008

> oY e

Commander M. R, Chowdhury “Mr. Naoki Hara

Project Manager, Chief Conservancy Officer, Chief Advisor of JICA Expert Team
Dhaka City Corporation for the Project

Ms. Nasreen Akhter Chowdhury Dr. Mitsuo YosHida

Deputy Secretary, Chairman,

Economic Relations Division (ERD) JICA Advisory Committee
Ministry of Finance

W™

Ms. Mahmuda SharmasBenu
Deputy Secretary,

Local Government Division (LGD),
inistry of Local Government, Rural
Deve nt and Co-operatives

Project|Chief, Chief Executive Officer,
Dhaka City Corporation
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Appendix 5 List of Products

Manuals, Reports and Programs of WBA

1 | Ward office opening program (WBA-1)

2 | Cleaners workshop program outline(WBA-2)
3 | Kickoff meeting program outline(WBA-3)

4 | CUWG training(WBA-3)

5 | WBA training(WBA1-4)
6

7

8

9

Program outline of Inaugural Ceremony of Compactor Collection(WBA4)
WBA Booklet (Bengali)

WBA Booklet (English)

Kickoff Meeting Booklet

10 | CUWG Training Module

11 | DVD on WBA Activities

12 | Ward-based SWM Guideline

13 | PCSP Training Module

14 | Cleaners Working Manual

15 | Leaflets for Compactor Introduction(20)

16 | Selected Photos (Project Pictures)

Manuals, Reports and Programs of Output 1 Activities

1 | Directives of Waste Management Department

2 | DVD on Project Activities

3 | Revised Master Plan

4 | 2nd Bangladesh SWM Conference Proceedings

5 | 3rd Bangladesh SWM Conference Proceedings
6
7
8
9

Newsletters (1st to 14th)

Clean Dhaka Ward Contest Report (2nd JFY)

Clean Dhaka Ward Contest Report (3nd JFY)

Clean Dhaka Week 2010 Report

10 | Newspaper Article Clips

11 | Record of Media Coverage

12 | Good Practices Booklet

13 | Public Awareness Raising Guideline

Manuals, Reports and Programs of Qutput 2 Activities
TOT Training program outline

PCSP Training program outline

PCSP workshop program outline

PRA training program outline

Commissioners Seminar program outline

PCSP Permission and Monitoring Forms

nuals, Reports and Programs of Output 3 Activities
Safety Operation Manual for Compactor

Municipal Waste Collection and Transport: Technical Guideline(Draft)
nuals, Reports and Programs of Output 4 Activities
Landfill Operation Manual

DVD on Fukuoka Method _Bangla

DVD on Fukuoka Method_English

Technical Guidelines for Sanitary Landfill(Draft)
DVD on Landfill Operation

Landfill Operation Manual (Pocket Size)

Refuse and Daily Life in Japan During 1960

Leaflet of Landfill Site Opening

DVD on Refuse and Daily Life in Japan During 1960

QD

QD
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