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Pilot Project Completion Report 
Name of the Pilot Project: Integration of Community-based Fisheries Management 

System on the District Level 

Pilot Project Code: FC 01 

Name of the Implementer: PDP Jaffna with FCS Unions Federation 

Pilot Project Site Jaffna District 
Background Many fishermen in Jaffna District are facing difficulties in 

intrusion of outer fishermen into their waters. At the same 
time, coastal fishing grounds are being exploited by an ever 
increasing number of small fishing boats. These statuses should 
be controlled as early as possible.   

Objective Community-based fisheries management system is well 
coordinated, integrated and formalized on the district level. 

Activities (1) Inventory preparation for the present and past fishery 
regulation, self-control and traditional customs in the 
district. 

(2) Recognition and coordination of the present fishery 
regulation, self-control and traditional customs through 
workshops of FCS Unions. 

(3) Integration and formalization of the present fishery 
regulation, self-control and traditional customs through 
workshops of FCS Unions’ Federation. 

Evaluation (1) Coordination:  
Registration system for traditional stake net fisheries 
recommended by DFAR in Jaffna was coordinated in many 
specific points during a series of the workshops. 

(2) Integration:  
Several fishing rules varied among areas in Jaffna District 
such as intervals between two stake nets have been 
integrated and formulated on the district level; e.g., 150 
yards from Pannai causeway to Gurunagar jetty; and 200 
yards in other places in the lagoon. 

(3) Formalization:  
The traditional stake net fisheries management system has 
been formulated and formalized through ratification by 
members in the workshop of the FCS Unions Federation 
held. 

Annex (1) Minutes of Meeting, “Traditional Stake Net Fisheries 
Management Workshop on FCS Union Level- Jaffna”, 
Attendee’s List and Presentation Panel. 

(2) Minutes of Meeting, “Traditional Stake Net Fisheries 
Management Workshop on FCS Union Level- 
Chavakachchery”, Attendee’s List and Presentation Panel. 

(3) Minutes of Meeting, “Gill Net Fisheries Management 
Workshop on FCS Union Level- Point Pedro”, Attendee’s 
List and Presentation Panels. 

(4) Minutes of Meeting, “Traditional Stake Net Fisheries 
Management Workshop on FCS Unions Federation Level”, 
Attendee’s List and Presentation Panel. 

(5) Minutes of Meeting, “Gill Net Fisheries Management 
Workshop on FCS Unions Federation Level”, Attendee’s 
List and Presentation Panel. 
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Pilot Project Completion Report 
Name of the Pilot Project: Introducing Seaweed Farming as an Alternative Livelihood 

Enhancement 

Pilot Project Code: FC 02 

Name of the Implementer 

(Implementing Partner): 

Sewalanka Foundation, Jaffna 

Pilot Project Site Pungudutivu East 
Background The coastal fishing ground in Jaffna District could be depleted 

in the near future owing to ever-increasing numbers of small 
fishing craft that continue to exploit this fishing ground. In 
order to avoid depletion, we must urgently find a solution; one 
available possibility is district aquaculture development. 

Objective The pilot project aims at introducing the techniques of 
commercial seaweed (Eucheuma. sp) farming, thus it will 
create an alternative livelihood activity in coastal communities 
in Jaffna District. 

Activities (1) Awareness and training to coastal communities,  
(2) Rearing healthy mother plant stock, 
(3) Commercial scale farming, 
(4) Assisting for marketing, 
(5) Monitoring 

Evaluation (1) Income generation:  
At the beginning: Most women in the community had no 
income. 
At the end: The beneficiaries have received only some 
amount for community monitoring because they haven’t 
experienced any commercial harvest of seaweed as of 
August 2011. They expect the first harvest in October 2011.

(2) Degree of empowerment as society: 
-  The society has improved their institutional and 

management capacity to a certain extent through a 
capacity building and leadership training programme 
conducted by Sewalanka Foundation. Continuous 
assistance to the society in this field is highly 
recommended.  

- Sewalanka Foundation conducted training on seaweed 
farming technique and the society has adequate capacity 
for seaweed production because they have mastered how 
to treat the seaweed except for technically sophisticated 
matters. 

Annex (1) Final Presentation Minutes, Attendee’s List and 
Presentation Panel 

(2) Final Report of the Pilot Project submitted by Sewalanka 
Foundation 

 



Fisheries FC2 Annex 1

140



Fisheries FC2 Annex 1

141



Fisheries FC2 Annex 1

142



Fisheries FC2 Annex 1

143



Fisheries FC2 Annex 1

144



Fisheries FC2 Annex 1

145



Fisheries FC2 Annex 1

146



Fisheries FC2 Annex 2 
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Final Report of the Project of 
“Introducing  Seaweed  Farming  as  an  Alternative  Livelihood  for  Vulnerable  Fishing 

Communities in Jaffna” 
 

 
 
Submitted by:   
Sewalanka Foundation. 
MaheeniSamarakoonSingappuli 
National Coordinator ‐ Fisheries 
54/2, Palaly Road,Kondavil, Jaffna.           
Tel: 0212228361, 0217451760, 0772919731 
Email:fisheries@sewalanka.org, jaffna@sewalanka.org, 
 
Submitted to:   
Dr. Tokio Kitamado,   
Senior Consultant – Fisheries Community Development 
The JICA Study Team– Jaffna, Sri Lanka. 
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1. Project Summary 

Title:  Introducing  Seaweed  Farming  as  an  Alternative  Livelihood  for  Vulnerable  Fishing 
Communities in Jaffna 

Area Selected:Shallow Sea around Pungudutivu Island (East and South‐West), Jaffna District 

Implementing Agency: Sewalanka Foundation 

Project Period: 8 months   

Objective:  Uplift  the  living  standards  of  coastal  community  by  ensuring  sustainable  use  of 
marine  resources  through  establishment  of  seaweed  farming  as  an  eco‐friendly  alternative 
livelihood in Pungudutivu ‐ Jaffna District 
 
• Introduce the techniques of seaweed farming for coastal communities in Sri Lanka 
• Commence seaweed farming in Northern Sri Lanka at a commercial scale 
• Assess and compare impacts/benefits (in economical and ecological sense) of seaweed 
farming on poor  fishing  families and women headed  families as alternative  livelihood activity 
with other alternative livelihood activities introduced 
• Introduce  and  build  up  an  aquaculture  practice  with  minimized  environmental 
concerns   

Number of Beneficiaries: 30 Families 

Proposed budget: Rs. 3,117,747 
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2. Introduction:   
 
The  existing  information  revealed  that many  attempts  have  been  made  to  plant  imported 
varieties of Kappapycusspp. in Sri Lanka in different areas of the country, especially at Southern, 
East and Northwestern areas of  the country. The  results of  the pilot  tests  show good growth 
performance.However  sustainability  of  those  projects  was  affected  by  extreme  weather 
conditions during Northeast monsoon period of each year.   
 
The  Island Pungudutivu and nearby areas  covered by  the  Indian Ocean which belongs  to  the 
District of Jaffna has potential sites for Eucheuma farming. Pungudutivu – West and East having 
sea areas without considerable wave action and the depth >1m throughout the year.   
 
Therefore core objective of the project was to uplift the  living standards of coastal community 
through providing of supplementary income while ensuring sustainable use of marine resources 
through establishment of seaweed farming. As specific objectives of the project are mentioned 
below, 
 
• Introduce the techniques of seaweed farming for fisher community in Pungudutivu, 

• Commence seaweed farming in Northern Sri Lanka at a commercial scale, 

• Assess  and  compare  impacts/benefits  (in  economical  and  ecological  sense)  of  seaweed 
farming on poor  fishing  families and women headed  families as supplementary  livelihood 
activity with other alternative livelihood activities introduced, 

• Introduce and build up an aquaculture practice with minimized environmental concerns.   

3. Methodology: 

3.1 Location and Target group 
The  location  and  target  group  of  the  pilot  project  are  water  and  their  adjacent  coastal 
communities suitable for seaweed farming in Jaffna District. We selected one pilot activity site 
for seaweed farming. 
 
3.2 Awareness and training   
1. Awareness  programme  were  held  for  target  communities  to  explain  the  purpose  and 

methodology of  the pilot project and confirm  their willingness and motivation. Practical 
activity methods such as how to  install  facilities  in  the sea and culture the seaweed, etc 
will  be  shared  among  community members.  Ratification meeting  is  necessary  in  target 
municipalities  with  written  agreement  for  commencement  of  the  pilot  project  and 
attendance list. 

2. Technical  Training were  provided  on  how  to  prepare  all  the  necessary  equipment  and 
install them  in the sea, culture the mother plant and conduct commercial scale seaweed   
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farming to the members of the target municipalities. Also provided the training on how to 
harvest and process the seaweed 

3. Capacity building  trainings were  conducted  for development of  institutional  capacity of 
target FCSs with the aim at promoting sustainability of the pilot project.   

 
3.3 Rearing Mother plant and commercial scale farming 

1. Rearing mother plant stock: Enough quantity of healthy mother plant was introduced from 
other available area and reared to produce seedlings for commercial scale farming. 

2. Commercial scale farming: Selected beneficiaries of 30 families will construct the farming 
facilities  such as women headed  families and newly  returned people. Their  interest and 
capability for the work are also important factors in selecting the beneficiaries. 
 

3.4 Harvesting and Marketing 
Sewalanka  foundation will  instruct and supervise harvesting, and processing and marketing of 
the produced seaweed at appropriate timing. 

 
3.5 Monitoring   
Necessary monitoring will  be  carried  out  periodically  in  terms  of  technical matters  such  as 
coordination in the community and among communities nearby, etc. to harmonize and succeed 
the pilot project in the area, data analysis is also required in terms of costs and benefits to look 
for the business potentially in the area. 
 
 
 

4. Results 
 

4.1 Farmer Identification and selection   
The activity was completed by January, 2011. Thirty one fisher families from Pungudutivu Island 
(Pungudutivu East and Pungudutivu South west) were  selected  for  the project  (Table‐ 1) with 
assistance  and  recommendation  of  Pungudutivu‐East  Fisheries  Cooperative  Society  and 
Pungudutivu South‐West Rural Development Society. Main criteria for the selection were; 
 

 Willingness to engage with the activity,   
 Living very closer to the selected farm sites, 
 Physical ability to engage with the work at the sea, 
 Number of family members, 
 Female single headed, 
 Registration with the community based society, 
 Internally  displaced  (few  of  them  were  displaced  for many  years  and  return  home 

recently including women headed families). 
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Table: 1 Details of selected families for the project 
 

Title  Name Address NIC No
No Of 
Family 
memb

Mrs Thathiswaran Jenthimalar Ward no 8,Pungudutivu East 745015247V 4
Mrs Kaneswaran Naguleswari Ward no 8,Pungudutivu East 676332657V 5
Mrs Sivananthan Ketharagowry Ward no 8,Pungudutivu East 596294437V 3
Mrs Ponrasa Vijiyaladsumi Ward no 8,Pungudutivu East 4
Mrs Someswaran Imayavathani Ward no 8,Pungudutivu East 787615090V 2
Miss Kugathas Tharsika Ward no 8,Pungudutivu East 897692015V 7
Mr Murugan Sellathurai Ward no 8,Pungudutivu East 420963815V 2
Mrs Sunthralingam Ransitham Ward no 8,Pungudutivu East 5
Mrs Vijitharan Jasitha Ward no 8,Pungudutivu East 91202032 4
Miss Nagarasa Sarmili Ward no 8,Pungudutivu East 4
Mr Sellathirai Sivarasa Ward no 8,Pungudutivu East 562141880V 4
Mrs Sivakeethan Niro Ward no 8,Pungudutivu East 895274020V 4
Mrs Kanathasan Sasikala Ward no 8,Pungudutivu East 6
Mrs Nirmalan Inthirathevi Ward no 8,Pungudutivu East 657003042V 6
Mrs Ransithan Koneswari  Ward no 8,Pungudutivu East 797775746V 5
Mrs Jekkanthan Jeyavathani Ward no 8,Pungudutivu East 835115143V 4
Mrs Jeevaranjan Jerohini Ward no 8,Pungudutivu East 896464710V 3
Mrs Sithirakumar Jeyasithira Ward no 8,Pungudutivu East 857004701V 4
Mrs Rajanthan Jokabavani Ward no 8,Pungudutivu East 776004839V 2
Mrs Kenkeswaran Kirisnaledsumi  Wardno8,Pungudutivu East   628510733V 4
Mrs Jeevan Vijiyalatha Ward no 8,Pungudutivu East 825965092V 4
Mr Sivasami Srikantha Ku rikadduwan,Pungudutivu South W590154237v 4
Mr Kanapathypillai Kathirkaman        Kurikadduwan ,Pungudutivu  South W      471944718V 5
Mrs Arun Thadsala Word no.03 Pungudutivu South West       885950574V 3
Miss Navaratnam Sirkala Word no.03 Pungudutivu South West        906483173V 7
Mrs Uthayakumar Manjula Word no.03Pungudutivu South West        857032861V 4
Mrs Ragunathan Yogeswary Word no.03 Pungudutivu South West        798555516V 6
Mrs Manmatharasan Thilakarani W0rd no.03 Pungudutivu South  West       717680812V 7
Miss Jaub Tusiya Word no.03 pungudutivu South West    Not available 9
Mrs Nadanashanmugarasan Pushpan Word no.o3,Pungudutivu South West       688092906V 3
Mrs Jeyakumar Kemala Word no .03,Pungudutivu South West       805383224V 4

Total number of  family members 138
 
 
4.2 Awareness and training 
Awareness  program  for  the  selected  families  was  held  on  of  12thJanuary  2011  in  the 
Sewalanka venue at Jaffna and 32 participants attended. 

 
The main objectives of the awareness program were 
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• To explain the purpose and methodology of the project, 
• To make them motivate to implement the project successfully, 
• To get assurance of willingness of selected families to engage with the project for  long 

term. 
 

 
Picture‐1:  Introducing  the project  to members of Pungudutivu‐East  Fisheries Cooperative  Society  and 
Pungudutivu South‐West Rural Development Society. 
 
4.3. Technical training for selected families 
 
Technical training was held for 33 participants about Setting up of farming facility for rearing of 
mother plant.   
 
A  farm which  is covering  the area of 100  feet x 50  feet was established  to propagate mother 
plants in the sea of Pungudutivu east with assistance of beneficiaries on 12th January 2011. After 
supplying of mother plants to all  individual farms, this particular area also will be allocated to 
one beneficiary family increasing the number of families by one. 
 

 
Picture‐2: Establishing mother plant farm at Pungudutivu sea 
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• Establishing of thirty farms 
Individual farmer received training to setting up their own farm. Setting up of thirty farms has 
been completed before 30th of August 2011 and area of each farm  is 50 feet x 100 feet at the 
Pungudutivu FCS. 
 

Picture‐3: Establishing of 30 farms by beneficiaries of the project 
 

 
• Preparation of culture lines 

Training for selecting of good quality seedlings, make proper cutting and tightening of seedlings 
to culture ropes was conducted at the Pungudutivu FCS on 12th and 13th of February, 2011. 
All stakeholders of the project now, prepared with the capabilities to manage required activities 
for farming in their individual farms. 

 

 
Picture – 4: Training for preparation of culture lines 
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• Training for monitoring of Seaweed and farm 

   
Picture ‐ 5: Training for farming and monitoring 

Selected  farmers  received  relevant  technical  knowledge  to  manage  farming  practices  and 
maintain their own farms. 
 

• Training for drying of seaweed 
A  training programme has been conducted on 25th August  to provide  relevant knowledge  for 
drying  of  seaweed  [both  Bleached  (washed)  and  unbleached  (unwashed)]  to  meet  the 
international market requirement. 20 beneficiaries attended the programme. 
 

   
Picture ‐ 6: Training programme for drying techniques 
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• Training for strengthening of Fisheries Societies and Beneficiaries of the project 
 
Group Formation: 
Self Help Groups  (SHGs)  are  large number of  formal  and non‐formal bodies with  the unique 
process of  socio‐economic  interest. SHGs are unified and action‐oriented and  they play a key 
role  in  both  generating  awareness  among  their  villagers  and  in  executing measures  to  help 
create  a  positive  community.  Sewalanka  Foundation  was  assisting  to  form  SHGs  among 
beneficiaries  of  seaweed  farming  project  thus  group  formations  for  sea weed  farmers were 
done on 5th of May under supervision and guidance of Sewalanka Foundation with participation 
of Fisheries society leaders. Each group was consisting of beneficiaries of the project only. Each 
SHGs  have  an  elected  chairperson,  a  deputy,  a  treasurer,  and most  of  the  time  other  office 
holders.   
Duties of SHG’s 

SHG’s meet regularly( usually once per week) to   
 Collect the savings from its members, 
 Decide to which member to give a loan, 
 Discuss joint activities such as contacting NGOs, banks and government sectors,   
 Engage  in community activities such as environmental cleaning and community 
occasions,   

 Resolve any conflicts and community issues. 

Further  each  group was made  understand  about  savings  and  credits  such  as  importance  of 
maintaining  and  having  extra  money  for  emergency  use  among  the  members  of  SHG, 
importance of creating the balance with the way money is spend and making sure to reserve for 
future expenditure. There’s an overall low risk involved when local members receive loan from 
SHG’s. 
 
Further  to  above  activities, Book  keeping  and  leadership  training were  conducted  for  officer 
bearers of  two  fisheries cooperative  societies named, Pungudutivu‐East Fisheries Cooperative 
Society and Pungudutivu South‐West Rural Development Society.   
Training  for systematic  recording of  the  financial  transaction and maintenance of up –to‐date 
financial records were received by each society thus helps to allows for any member to receive a 
complete picture of every initial investments and future planning. 
 
During the book keeping training, maintain of membership book, attendance register, Cash book, 
receipt book, general ledger, loan ledger were introduced to both societies. 
Leadership training  for both societies also conducted by Sewalanka foundation, explaining the 
ways of effective  leadership communication,  importance of  letting next generation to  form as 
leaders  of  the  CBO,  Collecting  and  sharing  information with  other members  to  direct  them 
positively with every activity.     
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No  Capacity  building  and 

technical training 
Date  No Of Participants 

1  Leadership  27.05.2011  13 
2  Financial Management  01.06.2011  13 
3  Related laws&regulation  25.08.2011  20 

4  Community  monitoring 
system 

27.08.2011  20 

5  Awareness    16.01.2011  32 
6  Farm setup  12.02.2011  33 
7  Farming  13.02.2011  31 
8  Drying  and  quality 

control 
25.08.2011  20 

 
 

     

 
 
 

Evaluation of capacity development trainings  
     

(1) Number of participants  (Take from the record)   

Types of training Responsibility of 
FCS/ Leadership  

Related laws and 
regulation 
(capacity development)   

Financial 
management 

Community 
monitoring 
system  

Pungudutivu East 
FCS, 

Participants 
   Total  -13 
   WHF -0 
   IDPs-03 

Participants 
   Total  -20 
   WHF -0 
   IDPs-04 

Participants 
   Total -13  
   WHF -0 
   IDPs-03 

Participants 
   Total  
-20 
   WHF-0  
   IDPs-04 

     

(2) Quality of training (From interview with the participants)    

Types of training Responsibility of 
FCS/ Leadership  

Related laws and 
regulation 
(capacity development)   

Financial 
management 

Community 
monitoring 
system  

Pungudutivu East 
FCS, 1 2 3 2 

(1: Excellent 2: Good, 3: Fine 4: Poor 5: Very poor) 
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(3) Outcome/issues from the trainings (From interview with the participants and observation)  

Types of training Responsibility of 
FCS/ Leadership  

Related laws and 
regulation 
(capacity development)   

Financial 
management 

Community 
monitoring 
system  

Pungudutivu East  
FCS, 

Before attend this 
training they did 
not like to take any 
leading 
responsibility, 
now they are 
willing to engage 
leading 
responsibility. 

They did not know any laws, 
which were relevant to 
FCS/Fishing. Therefore they 
faced more difficulties in the  
past. For instance they bought 
boat without any legal 
document and when they sell 
the same boat, they can sell 
very low price. They had false 
concept about catching of sea 
cucumber, they think it is not 
legal.  Now They have 
knowledge on law ( relevant 
documents/ department 
/license etc.)  

They did not know 
what are the 
documents/books 
should be kept and 
how. Now They 
have proper 
financial documents 
and system. 

Before they 
did not have 
community 
/self 
monitoring 
system. Now 
they have 
knowledge 
on why and 
what are the 
elements 
should be 
monitored  
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Picture ‐ 8: Training on SHG formation, book keeping and financial management. 
 
 
4.4 Purchasing of materials for thirty farms 
Purchasing of materials was completed on 12.08.2011 for thirty families and all farms have been set up 
at Pungudutivu Sea with participation of beneficiaries. 
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4.5 Propagating of mother plant 

 

200kg of mother plants of Kappaphycusalverezii were purchased on 12th February, 2011 and 

stocked  in mother plant rearing farm.    Water quality  in the site remains at optimum  level 

for Kappaphycusalvereziiup to end of April, 2011 and plants were growing well. 

 

 
Pictures – 9: Seaweed from Pungudutivu on 05th of April 2011. 

 

Harvested seaweeds were stocked  in 10  farms which belong  to Pungudutivu East  farmers, 

however plants were under stress during the months of May and June which may be due to 

high water temperature. The color of the plants changed into white color and stunt. Around 

50% 0f the stock lost and stunted plants were removed. 
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Figure: 01 Seasonal variation of seawater temperature (   ̊C ) in the farm area of Pungudutivu 

 

 

On 14th of June, another mother plant stock was purchased and restocked again  in mother 

plant rearing farm. Further to Pungudutivu mother plant farm, another farm (50 feet x 100 

feet) was  setup  at  the  shallow  sea  of  Chatty.  Though  salinity  and  temperature  of water 

remain at the same level with Punguduthivu site, the plants are growing well at the new site. 

 

Picture ‐ 10: Seaweed at Chatty shallow sea after 7 weeks of stocking 
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Figure: 2 Seasonal (monthly) variation of Salinity (ppt) at Pungudutivu 

 

Further, during the months of July and August, salinity levels ranged between 39±1.2 ppt to 

40 ppt which may be due to  low tidal fluctuations and high air/water temperature but sea 

water  temperature  remains  at  acceptable  levels  for  Euchuima  farming.Though  salinity 

remains at 40 ppt, the color of plants are not changing  into white color, but  it seems  it do 

not grow very well. 

 

Table 2: Water Quality Data measured during the project period at Pungudutivu Sea. 

Date  Salinity (ppt)  Temperature (oC)  Depth (cm)  Turbidity (NTU) 

December.2010  30±0  29±0.7  100±0  4.87 

January.2011  29± 0  29±0.5  100±0  5.86 

February.2011  30±1.5  29±1.5  95±10  1.54 

March. 2011  35±0  29± 2.20  90±5  4.49 

April. 2011  35.5±0  30±3.50  100±0  6.98 

May.2011  35.5±0  33.5±3.0  95±5  5.76 

June.2011  38±1  32±2.4  95±0  5.385 

July.2011  39±1.2  30±1.20  85±0  3.58 

August.2011  40±0  30.5±1.5  82±5  4.39 
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Salinity,  temperature and water depth were measured every week of  the month between 

10.00am to 11 am. Turbidity, No3
‐1, PO4

‐3 and pH measured once a month during the project 

period. 

 

Table: 2 Water Quality Data measured during the project period at Pungudutivu Sea. 

Date  No3
‐1mgl‐1  PO4

‐3mgl‐1  pH 

December.2010  0.018  0.014  6.95 

January.2011  0.019  0.018  6.92 

February.2011  0.018  0.014  7.2 

March.2011  0.010  0.009  7.2 

April.2011  0.014  0.007  6.99 

May.2011  0.009  0.008  7.20 

June.2011  0.010  0.009  6.97 

July.2011  0.007  ‐  7.21 

August.2011  0.008  0.006  7.22 

 

Table 3: Salinity and Temperature data at Chatty Mother plant Farm 

Month  Salinity ppt  Temperature C 

July  40 ± 0  29.5 ± 0.5 

August  40 ± 0.5  29 ± 0.0 

 

Restocking in farms will be started again from the month of September after considering the 

salinity changes  (if the salinity drops at  least by 22ppt using plants  from Chatty beach and 

Pungudutivu. 

 

 

5. Conclusions and Recommendations: 

 

According to pilot scale initiatives so far by different groups in Northern and Eastern areas of 

the Island,   

o Availability  of  enough  stock  of mother  plants  is  one  of  the main  constrain  for 

commercial level seaweed farming in Sri Lanka. 

o Maintain  of  a  healthy mother  plant  stock  is  essential  year  round  and  possible 

sites are needed to identify from North‐Western areas of the country since other 

coastal areas of  the  Island get  rough during North‐East monsoon and  seawater 

quality  (such as salinity,  turbidity) also changed significantly at shallow areas of 

the sea. 
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 It  is  better  to  farm  E.  cottoni  at  chatty  and  pungudutivu  from  September  (at  the 

beginning of north east monsoon) to May of the following year 

 During  the months of  June,  July  and August,  It  is better  to pay  attention only  for 

rearing enough mother plant stock (at least 5 tones of fresh seaweed) at Pungudutivu 

Sea or other Island areas of Jaffna peninsula. 

 Most  positive  features  of  shallow  sea  at  Pungudutivu  are  shallowness, minimum 

wave  action  throughout  the  year,  and  very  less  salinity  changes  even  during 

Northeast  monsoon  period,  therefore  this  site  will  be  the  best  option  for 

keeping/providing mother plants  to other  areas of  the  country  (especially  for East 

region of  the  country).  In  the areas of east  coast  it  is  impossible  to  farm  seaweed 

even  to  keep mother plant  stock during  the months of November, December  and 

January  period.  Therefore  sea weed  farmers  of  Pungudutivu will  be  able  to make 

income by selling of their mother plant. 

 More attention and commitments are essential to find strategies to avoid constrains 

for seaweed farming in Sri Lanka. 

 As mentioned in the interim report which was submitted, since there is no recorded 

data for seawater quality parameters at shallow areas of northern and Northwestern 

Sea, it    is better to keep monitoring water quality and growth performance at least 

for another one year period before larger scale investment for seaweed farming in Sri 

Lanka. Therefore, it is essential to keep monitoring spatial and temporal variations of 

water quality at sites which has potential for seaweed farming. 

 

 

Site-Pungudutivu East 
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6. Situation Analysis 

 

Community level: 

People are enthusiastic towards the project and are waiting till things are back to normal. 

Up to date there is no any conflict/interference made by the fishermen in the area against to 

seaweed farms setup. It seems, fishermen support the project activities, though some areas 

of the sea are covered by seaweed farmers. 

 

Government Sector:   

Since Government and Govt. authorities are  initiating  seaweed  farming practices  in  some 

areas of  the country, still  this project also have space  to move  forward based on  trial and 

error method. 

 

Climate and Environment: 

Considering  both  terrestrial  and  aquatic  environment  involved with  the  project,  it  is  too 

early  to  discuss  environmental  related  issues  of  the  project,  hopefully  nothing  will  be 

involved with both environment negatively. 

 

 

7. Future development of the project: 

 

Sewalanka is to continue to support the coastal communities for farming and marketing the 

seaweed  and  products  and  continue  this  pilot  project  on  monitoring  and  advise  the 

beneficiaries on technical aspects and marketing. 
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