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Project Marme: Project for Establishment of Mational Port Policy and Administration System
Duration: 33 months .
Froject Impiementation Agency: Ministry of Public Works and Transport (MPWT)
Target Group General Department of Transpart (GOT), Sihanaoubkvilla Autonomaeus Port (PAS), and Phnom Penh Autonomous Port {PAP), Kampuchea Shipping Ager
and Brokers [(KAMSAB) :
= Marrative Summary - | oObjectively Verifiable Indicators | Means of Verification Important Assumption
Owverall Goal | Efiects raized after 5~5 years from e completion of projact 1. Mo, of porl (heth puislic and private) which is managed . “Importanl assumptions® are beyond the
s : : fallowed by aational pod policy 2nd related law National Faort Folicy respansibifily of the project, and b s
Port development and administration can be conducted according o 2. Capacity of carga handling, Achual result of earga Poit Siatislics essentizl condilions which is required 1o
natonal port policy. handling in each por b=-adincua g Uphet Secls
-~ T
Proiect Purpose : Effects raised when the peajoct i compleled | ehanibaring items for achigvement of project at end of praject) (External unknown factor ko reach Cwerall Goaly
| 1. Draft Mational Port Polcy E i B s s s
; ; s " el : 2. Essenfial feature of port related Law and Requlation Project Completion Repar e LSRR IR IO POk a3
Capacily of pianning for national port policy and administrative | e galal R | Aeptigs P Vg cffizially organized.
Loy . 3. Publication of Port Statislics . Each 1, 2,3 and 4 ilself . Lol A et
managemeant is devaloped. : - ke i Part relatad law & regulalion 5 authorized
4. Draft crganization chart, compatance syslem, budgel for Intervies result with C/F + Counlar part olficer doas not leave his job,
B Exclusive Department far Part Policy
Dutputs : Mid-tarm goals fram Aclivities for schizvamant of project purpese | [Monitaring items bor achievement of activilies during project] (External unknown fclor to reach Project Puposa)
. 3 , 1. Guideline for Mabonal Port Folicy planning Project Progress Repor
i DrafE Hatiu nal Port Policy and its Planning Process are I Each 1.2 and 3 itsell
estabiisfied. - 3. Mos. of ofiicer who attended workshop Interview result with C/P
1. Manual oo port staliste surney Praject Progress Repord - Counter Part afficer who balongs to
2. Framework on collection of port statistics required for National Port | 2. Port statstic data for each part Each 1, 2, 3 and 4 itseli National Pert Palicy Planning are
Policy Planning is developed. 3. Record of seminar for stalistic officer Interview result with G/P appeinted by "Task Ferce” officially. _
4. Legal Framewark on Port Statistic . Record of discusson for 4 = This project is advised and 5u|:_||:-:u:.'red iy
o | ; . H p : = 1 stakeholderss' agent and organization.
1. System Char described the relaficnship batwean Por Project Progress Repod
3. Roadmap and essential feature for enactment of port related law & related Law & Regulation Each 1 and 2 itaeif
regulation are established. Z. Procedure (TaskiSchedulz) for establishment of Pt Imbervigw results with CiP
relaied Law and Raguiabon Facard af discussian far 2.
Activities : Work items conducted for achicvement of 2ach aulput ; Inputs: ] (Extzmal unknown factar o reach Owiputs)
1-1 Identify issuatarmel for Nalional Pol Policy [+ workshop] [Japan) (Cambodia)
1-2 Develoo and farmulale methed of Matonal Port Policy planning [+ warkshop] i o s AL R R e 2 e
: : el : P | ch of expei % fore 10 T e goganization of "Task Farce” is
1 F:'E:mfl&;::hé'ﬂs;gﬂnfgﬂrﬁ' 5]"5'“’" el Teee 1} Chief AdvisoriPact Policy - Zaneral Department of Transport (GOT) functioned effectvely
iy o T . A 2 Port Administeation/Part-ralated Lavws and - Sihanoukville Autanomous Port (PAS) (A% lzast one arganization)
14 Develap dralt National Port Folicy e Fegulalions - Phnem Penh Autoncmous Port (FAP)
Z-1 Determine lype of porl dala required for Matonal Pod Podicy Planning 3} Porl Managemeanl - Kampuchea Shipping Agency and Brokers
-2 Make manuzls for data survey method and grocessing ﬂz ZD: glzﬂr'a_h:lnn'L:ugistics (KAMEAB) ProConditon
2-3 Conduct pitol project of Parl Slatistic [at piol ports] +eaminar SEERHLT i J TG e =BT
b it 3 o e .J . [ ]_ &) Part Statistios 2 Recommendaton of Cambodian lega! (Canzilions that must be met belore activilies baging
24 Analyss necassity for legal ramework of port siatistic, if apcessary, develop e with dul S ek d
dure for estzhlisnment of legal framewark e i grotn - i
proced : L 2. Training Task Force” is fermulatad by officers who
o 3-1 [dentify area and it2m dissussed for Port selaied Law and Regulation Countzrpars training in Cambedia, thind 3. Provision of an office for expert and recognize same poind of view for this
A 52 Deelap detailed items & contents regulaled by poet relzled 2w & mgulation counbry and Japan necessary operaticnal cost for the praject
[Essential fealure! Key conbents of law & reculalicn) Camhbodian side.
3-3 Develop Road-Map for establishmant of Post related Law and Regulaticn

1
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Project Name:

Project implementation Agency:
Target Group:
(KAMSAB)

Project for Establishment of National Pert Policy and Administration System
Duration: March 12, 2009 to December 28, 2011

Ministry of Public Works and Transport (MPWT)

General Department of Transport (GDT), Shihancukville Autonomous Port (PAS), and Phnom Penh Autonomous Port (PAP), Kampuchea Shipping Agency and Brokers

Ver: No2
Date: Nav. 17, 2010

Narrative Summary

. Objectively Verifiable indicators

Means of Verification

Important Assumption

Overali Goal: Effects raised after 3-5 years from the completion of project

Port development and administration can be conducted according to

national port policy.

| Project Purpose: Effects raised when the project is completed.

Capacity of planning for national port policy and administrative management is

developed.

1. National Port Policy is authorized and embodied in
National Strategic Development Plan,

2. National Port Statistics are published.

3. Authorization in Port Law progresses according to the
roadmap for enactment of Port Law and related
regulations.

{Maonitoring items for achievement of project at end of
project)

1. Draft National Port Policy is drawn up.
2. Draft Port Law and related regulations are prepared
3. Port Statistics for pilot project ports are drafted.

-National Port Policy
-National Port Statistics
-Documents related to
authorization in Port Law

-Draft National Port Policy

-Draft Port Law and related
regulations

-Publication (web-site} of Port
Statistics for pifot project ports

-Interview result with C/P

“Important assumptions” are beyond the
responsibility of the project, and it is essential
conditions which is reguired to be achieved to
upper goats.

(External unknown factor to reach Owverall
Goal)

» Department for port is officially organized.

« Stakeholders approve Port Law and related
regulations.

« Counterpart officer remains in his position.

Outputs: Mid-term goals from Activities for achievement of project purpose

1. Draft National Port Policy and its Planning Process are established.

(Monitoring items for achievement of activities during
project)

1. Draft Nationai Port Policy is drafted.

2. Guideline for National Part Policy planning is prepared.

3. Counterparts have learned necessary matters for
formuiating a national port policy.

~Guideline for Nationat Port Policy

planning
-Draft National Port Policy
-Record of Workshops
-Interview result with C/P

Framework on collection of port statistics required for National Port Policy

Planning is developed.

1. Manual for port statistics is prepared.

2. Port statistics data of four pilot project ports are collected
and compiled.

3. Sub-working group members acquire practical knowledge
on port statistics.

4, Legal Framework on Paort Statistics is drafted.

-Manual for port statistics

-Completion report of the pilot
project

Record of seminars and activities
of sub-working groups

-Provisions in Port Law and
related reguiations

-Interview result with C/P

Roadmap and essential feature for enactment of port related laws &

regulations are established.

1. Draft Port Law and related regulations are prepared.
2. Roadmap for enactment of Port Law and related
regulations are prepared.

-Draft Port Law and related
regulations and commentary

-Roadmap for enactment of Port
Law and related regulations

(External unknown factor to reach Project
Purpose)

+ Counterpart officer responsible for National
Port Policy Planning is officially appointed by
the "Task Force”

« Advice and support from stakeholders’ agents
and organizations are needed.

1 Work items conducted for achievement of ea
1-1 ldentify issueftarget for National Port Policy [+workshop)]

1-2 Develop and formulate method of National Port Policy Planning [+workshop]
1-3 Formutate required organizational system for National Port Policy

planning / identification [+workshop]
1-4 Develop draft National Port Policy

-Interview results with CiPﬂ o

i 2-1 Determine type of port data required for National Port Policy Planning

| 2-2 Make manuals for data survey method and processing

2-3 Conduct pilot project of Port Statistics (at pilot ports) [+seminar)
2-4 Analyze necessity for legal framework of port statistics and, if necessary,

develop procedure for establishment of legal framework

3-1 Identify scope and items to be included in Port refated Laws and Regulations
3-2 Develop detailed items & contents regulated by port related laws & regulations

(Essential feature/ Key contents of laws & regulations)

3-3 Develop Road-Map for establishment of Port related Laws and Regulations

1. Dispatch of experts
1)Chief Advisor/Port Policy
2)Port Administration/Port- related Laws
and Regulations

3)Port Management
4)Port Operation / Logistics
5)Port Planning
6)Port Statistics

2. Training

Counterparts training in Cambodia, third

country and Japan

1. Assignment of taskforce members from:
- General Department of Transport (GDT)
- Sihancukville Autonomous Port (PAS)
- Phnom Penh Autonomaus Port (PAP)
- Kampuchea Shipping Agency and Brokers
(KAMSAB)

2. Recommendation of Cambodian legal
experts with duly professional background.

3. Provision of an office for expert and
necessary operational cost for the
Cambodian side.

Project Design Matrix (rev)

{Extarnal unknown factor to reach Outputs)

The *Task Force™ needs to function
effectively. (at least one organization)

o Pre-Conditio

(Conditions that must be met before activities
begin)

“Task Force" is formulated by officers who
share the same point of view regarding this
project.

MW MIANUMURAT N
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Term I Phase | i Phase II

e’ b’ G’

( 2009 ) ( 2010 ) ( 2011
Y/M
ENEN DK R RN RN TR ER SRR R ENEE N KR EE N R
Phas || Work Work
e e First Term in Gambodia Second Term in Cambodia in JP
A
¢elimina Activities and Work for National Port%Poli%;y Activities and Works for National Port Policy (2nd Term)
rve
C1 Identification of Issues/Goals for National Port Policy (al.1)
H1 Development and
Pol ‘ ‘ |' Formulation of Method for
| . . National Port Policy Planning|
icy B ) C2 Development and Formulation of the Method for National ational Fo oliey Flanning
Confirmatio . . (61 2)
n of major Port Policy Planning.(a1.2) I]I]
Subjects ‘ I ‘
v
C3 Analysis of H2 Analysis of organization system for National Port Policy Planning.(a.1.3)
organization system for .
National Port Policy ' [ K3
Planning.(a1.3) Pre
H3 Development of Draft National Port Policy.(a.1.4) par
atio
B2 n of
Currgqt Draf
fm‘iﬁ?n Activities and Works for Port Statistics Activities and Works for Port Statistic (2nd Term)
Ports t )
D1 Identification of type of port data required for National Port Policy Planning (a.2.1) | Pr:’
ec
‘ ‘ ll ‘ P i £M Is for Port Improvement of Col
reparation of Manuals for Po mpl
D2 Preparation of Manuals for Port Statistics. (a.2.2) Statistics. (a.2.2) ;rlzrt'n;iilzsfor port etio
Stat ‘ | ‘ - ) n
istic B3 ¥ i
s A Information [”:l Rep
1 on D3 Implementation of pilot project of 12 Implementation of pilot project of Port Statistics. (a.2.3) ort
39'5'?‘"| Port Statistics.(a.2.3) i I
ationa !
Cooperation ‘ ) Il ‘ ‘
Project ! < <
13 Study of structure needed to establish sustainable port statistics.(a.2.4.1)
T
‘. | [l |
|
] 14 Analysis of necessity for legal framework and organizaition of port statistics. (a.2.4)
i
i
— B4 T+
P Confirmatio it
:fof Scope Activities and Work for Port related Llaws|and Regulations Activities and Works for Port related Law and Regulation (2nd Term) Draft
Cooperation d Fram
E1 Identification of background and items to be discussed for port related laws J1 Identification of background and items to be ewor
and regulations. (a.3.1) discussed for port related laws and regulations. K of
Po (331)
rt l, . Port
la A N A Laws
ws I]I:”:> J2 Formulation of Draft Framework of Port—Related Laws and Regulations (a.3.2) &
86 T l, ‘ ‘ Regul
Organiza— i . i
tion of i J3 Development of Road—Map for establishment of port related laws and regulations.
Project ! (a.3.3)
Implemen— i
tation 1
il
i
4-’ i
' I i
| .
A1 Preparation . .
! | 15 Consultative| |Consultative )
Seminar of Draft IG/R F1 F2 Onsite| | g0 ooy K3 Onsite] Seminar 23 toroams Workshop Workshop Seminar
Counterpart] Suryey to Survey to on Port ounterpa
J Training in Thailand l Vietnam Statistics I;::r']ng g
= 2t Appronal o Joc i Jc0 Jco Joc
] and Approval of
<y > Incep::n Report Jee Jee
— ]
V) A
Submission G1 Submission G2 Submission K1 Submission K2 Submissi K4 Di . K5 Sub-
- of IG/R of P/R(1) of P/R(2) of P/R(3) ey Y e esion | U
t PC/R of PC/R
,
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WBS Outputl [Draft National Port Policy and its Planning Process are establist WBS itputL [Draft National Port Policy and its Planning Process are established] WB Outputl [Draft National Port Policy and its Planning Process are established] WB S Outputl [Draft National Port Policy and its Planning Process are established]
Draft National Port
output Policy and its Planning
Process are
established
- - — o
Development and | Analysis of organization
Project Identify Issues/Goals for} Formulation of Method v [Development of Draft
system for National Port}
Summary National Port Policy. for National Port Policy National Port Policy.
Policy Planning
Planning.
Stakeholder Analyisis of| . of ES@DISTment Of basic [Role sharing among of of roles of
- D
Project port administration in [Task Analysis of Port Identification of issues Establishment of methods and policy for port dev. national government, Study on port Study on port plans port and of D of Draft
methods for analysis of elopment, management body administrative Guideline for National
Management Cambodia. Administration. on National Port Policy. techniques of Demand y public corporation, and for specialized port Port Management National Port Policy.
present state. [environmental . y system. organization. Port Policy Planning.
Forecast. on, port private companies. department. Body.
I | | loperation, | | |
Level 4 1111 1112 1121 1122 1123 1131 1132 1211 1221 1231 1241 1311 1312 1321 1322 1331 1411 14.12 1421 1431
Fact finding on situation - [Examination of pattern Study of present Study of roles of N Study of port-related Study of the respon- Study of business and Study of basic National
Project of port development, Case study of port ifi of port i of port Fact findings on Analysis of demand for Identification of issues Examination of method Study of demand Study of basic policy of development and situation of port related authority and Examination of situation [governmental agencies. Study of method of sibility of port ad- management respon- Port Plicies. [Summary of National
situation of CIQ control. for analysis of present of port-related establishing specialized
Package and issues. issues. development port. on National Port Policy. forecast techniques. objectives. operation of port entities and their responsibility on port [their roles, business, ministration and ad- sibility and admin- [development, Port Policies.
d . situation. . N . lgovernmental agencies. " ports department. A~ il
operation in Cambodia. facilities in Cambodia. business. related business. organization] ministrative control. istration. utilization,
Level 5 11111 11121 11211 11221 11231 11311 11331 12111 12211 12311 12411 13111 13121 13211 13.2.2.1 13311 14111 14121 14211 14311
Survey of present [Case study on port Survey of related Survey of port users. Survgy of present Survey of requesvsvirom Survey of target issues Assessment of current Collection of basic data S}Arvey of Case study of PPP and Survey of present Sluvdy of responsible [Survey of port related of task of of works of task of Artangement of matters mv roles onf i and
Project situation of ports situation of trade control shippers and shipping circumstances of situation on entities of entitiesfor port [governmental agencies. port related govern- on establishment of port-related port in Cambodia. selection of items.
— [shipping companies, on National Port state of ports in required for port — port-related examples in| = = [concerning port
Activities managed by public [public-corporation, [MPWT KAMSAB,PAS, N in Cambodia. [companies for investments of non- N port development, development, mainte- [legals basis and mental agencies. [terms| ports agencies Arrangement of required for National
[shippers & consignees] Policies. [Cambodia. demand forecast. Cambodia. y . management body. )
private PPAS]. development of ports. [government sectors [nance, & improvement business] of key in Cambodia. quidelines. Port Policy.
navigation control. matters]
11112 11122 12312 13122 13.2.22
Case studies of port Fact finding on entity
Study on strategies for
Survey ulu ?re:::t administration. b .Z o emmgncy of | |responsible for safety | |case studies in other
ituation of p [development approval, . and environmental countries.
managed by local port operations.
quidance, applicable [conservation within
governments
laws and regulations] water area.
13223
11113 12313 13123
S T - - On-site Survey on Port
urvey of present Survey of financial Fact finding on eniity [Administration and
|__|situation of ports Haspect of port |Jresponsible for safety in
[managed by private management body. and environmental Thailand and Vietnam
[companies. conservation within port
facilities on land.
11114
12314 13124
L—{Survey of present
situation of local ports.
Survey on foreign Case studies in other
promotion oountries
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WABS : Output2 [Framework on collection of statistics required for National Policy Planning is developed.]

WBS : Output2 [Framework on collection of statistics required for National Policy Planning is developed.]
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|__|Conversion of original
data of Oknha Mong
Port into electronic data
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[Conversion of original
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collection of statistics
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CONCLUSION
of
The First Joint Coordinating Committee
for

The Project for Establishment of National Port Policy and Adminisiration System

Following the ANNEX VI of the RECORD OF DISCUSSIONS BETWEEN THE JAPAN INTERNATIONAL
COOPERATION AGENCY AND AUTHORITIES CONCERNED OF THE ROYAL GOVERNMENT OF
CAMBODIA ON THE PROJECT FOR ESTABLISHMENT OF NATIONAL PORT POLICY AND
ADMINISTRATION SYSTEM signed on November 03, 2008 (hereinafter referred to as "the R/D"}, the first
meeting of the Joint Coordinating Commitiee (hereinafter referred fo as "JCC") for the Project for
Establishment of National Port Policy and Administration System (hereinafter referred o as "The
Project”) was held on October 06, 2009.

At the meeting of JCC, the Progress Report (1) including the first annual work plan of The Project
was presented by the JICA Expert Team.

Following the presentatfion and discussions, JCC approved the annual work plan. The Project has
been implemented based on the work plan which is shown in the Incepfion Report approved at
the second task force meeling on April 8th, 2009 and JCC acknowledged the progress of The
Project in the first six months.

In addifion, JCC recognizes the importance of an organizafional framework of port administration
and framewaork of port statistics for the port sectorin Cambodia and will on these issues in the
following stage. In this regard, port adminisiration systems and the recent situation of container
terminals of neighboring countries such as Thailand and Vietnam can serve as a valuable
reference.

Phnom Penh, ét of Pctober, 2009

H.E. Tram Iv Tek
Chadirperson of JCC
The Minister of Public Works and Transport
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CONCLUSION
of
The First Joint Coordinating Committee
o for
The Project for Establishment of National Port Policy and Administration System

Following the ANNEX VI of the RECORD OF DISCUSSIONS BETWEEN THE JAPAN
INTERNATIONAL COOPERATION AGENCY AND AUTHORITIES CONCERNED OF THE
ROYAL GOVERNMENT OF CAMBODIA ON THE PROJECT FOR ESTABLISHMENT OF
NATIONAL PORT POLICY AND ADMINISTRATION SYSTEM signed on November 03,
2008 (hereinafter refemed to as "the RID"), the second meeting of the Joint
Coordinating Committee (hereinafter referred to as "JCC") for the Project for
Establishment of National Port Policy and Administration System (hereinafter
referred to as 'The Project") was held on 02 March, 2009.

At the meeting of JCC, the second Progress Report, including the project
implementation of the first year, progress of activities and achievement of the
Phase |, was presented by the JICA Expert Team.

Following the presentation, JCC acknowledged the implemeniation and progress
of the Project. JCC expressed that on-site survey in Vietnam will be beneficial fo
building Cambodian port policy in line with the integrated transport network in the
region. JCC dalso indicated the importance of port law and related fechnical
regulations to encourage and confrol private port development.

As the resulls of discussion, JCC agreed to the proposal for the implementation of

the second Phase of the Project and confirmed the work plan of the Project. JCC
also agreed to hold next JCC meeting c:round_ September 2010.

Phnom Penh, 2nd of March, 2010

i
H.E. Tran v Tek

Chairperson of JCC

Minister of Public Works and Transport
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CONCLUSION
of
The Third Joint Coordinating Committee
for
The Project for Establishment of National Port Policy and Administration System

Following the ANNEX VI of the RECORD OF DISCUSSIONS BETWEEN THE
JAPAN INTERNATIONAL COOPERATION AGENCY AND AUTHORITIES CONCERNED
OF THE ROYAL GOVERNMENT OF CAMBODIA ON THE PROJECT FOR
ESTABLISHMENT OF NATIONAL PORT POLICY AND ADMINISTRATION SYSTEM
signed on November 03, 2008 (hereinafter referred to as "the R/D"), the third meeting of
the Joint Coordinating Committee (hereinafter referred to as "JCC") for the Project for
Establishment of National Port Policy and Administration System (hereinafter referred to as
'the Project") was held on 18 October, 2010.

At the meeting of JCC, the third Progress Report, including the project
implementation of the Phase Il and progress of activities during the first stage of the Phase
I, was presented by the JICA expert team.

Following the presentation, JCC acknowledged the implementation and progress
of the Project. JCC indicated that on-site survey of Thailand and Vietnam, carried out by
taskforce members and JICA expert team, is beneficial and shall be carefully examined to
formulate draft National Port Policy.

JCC noted that the establishment of port management body and harbor master
office is important for every commercial port in Cambodia, and expressed that taskforce
shall clarify powers and responsibilities of harbor master at each port.

JICA proposed that revision of the Project Design Matrix may be necessary from
the viewpoint of accountability and practicability of verification of the Project. JCC agreed
the revision of the Project Design Matrix and decided that the taskforce shall discuss
details of the revision and take a necessary action.

JCC agreed to the proposal for the implementation of the second Phase of the
Project and accepted the Progress Report lll. JCC also agreed to have next JCC meeting
in March, 2011, to discuss the Progress Report IV.

Phnom Penh, 18th of Octobgr, 2010

(’L

H.E. Tranylv Tek
Chairperson of JCC
Minister of Public Works and Transport
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CONCLUSION
of
The Fourth Joint Coordinating Committee
for
The Project for Establishment of National Port Policy and Administration System

Following the ANNEX VI of the Record of Discussions between the Japan International
Cooperation Agency and Authorities Concerned of the Royal Government of Cambodia on the
Project for Establishment of National Port Policy and Administration System signed on 03
November, 2008, the fourth meeting of the Joint Coordinating Committee (hereinafter referred
to as "JCC") for the Project for Establishment of National Port Policy and Administration System
(hereinafter referred to as "the Project") was held on 14 March, 2011.

H.E. Minister Tram Iv Tek made remarks on the Project highlighting the importance of
the Project in establishing rational port system in Cambodia and contributing to the
achievement of harmonious maritime transportation in ASEAN, and declared the opening of the
JCC meeting.

Mr. Yukiharu Kobayashi, Deputy Chief Representative of JICA Cambodia Office, made
remarks on JICA's cooperation in Cambodia and recalled the importance of collaboration
between Cambodian counterparts and JICA expert team.

The Project Director, H.E. Leng Thun Yutea, briefed the progress of the Project, and
JICA expert team presented the fourth Progress Report. PAS introduced provisional outputs of
the Pilot Project for Port Statistics. Following the presentation, JCC acknowledged the
implementation and progress of the Project.

JCC realized that the Pilot Project for Port Statistics revealed commodity-wise cargo
movements by origin/destination counties and the statistics are very informative and helpful in
analyzing roles and functions of each port in Cambodia.

JCC noted that the provisional draft of Port Act is well prepared and expressed the
expectation for early completion of the final draft in collaboration between the taskforce and
JICA expert team.

JCC agreed to the proposal for the implementation plan of the third phase of the
Project from April to November 2011, and accepted the Progress Report (4).

Phnom Penh, 14th of Margh, 2011

—5

H.E. Minister Tram Iv Tek
Chairperson of JCC
Minister of Public Works and Transport
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CONCLUSION
of
The Fifth Joint Coordinating Committee
for
The Project for Establishment of National Port Policy and Administration System

Following the ANNEX VI of the Record of Discussions between the Japan International
Cooperation Agency and Authorities Concerned of the Royal Government of Cambodia on the
Project for Establishment of National Port Policy and Administration System signed on 03
November, 2008, the fifth meeting of the Joint Coordinating Committee (hereinafter referred to
as "JCC") for the Project for Establishment of National Port Policy and Administration System
(hereinafter referred to as "the Project") was held on 26 July, 2011.

H.E. Minister Tram lv Tek made remarks on the Project recalling the past JCC
meetings and highlighting the importance of Port Act in establishing rational port administration
system in Cambodia and welcomed a draft of Port Act and related regulations.

Mr. Yasujiro Suzuki, Chief Representative of JICA Cambodia Office, made remarks on
JICA's cooperation for the economic development of Cambodia and stressed the importance of
collaboration between Cambodian counterparts and JICA expert team.

The Project Director, H.E. Leng Thun Yutea, briefed the progress of the Project, and
JICA expert team explained the draft of Port Act including its skeleton, necessary sub-decree
and Prakas for implementation of the Port Act. Following the presentation, JCC acknowledged
the implementation of the Project and had discussion on the draft of port act and related
regulations.

JCC agreed to accept the draft of port act and related regulations as the outcome of
the Project and expressed the expectation for enactment. JCC noted that necessary measures
shall be taken for the enactment including workshops on the draft of Port Act by participation of
related ministries and agencies, and next JCC will be held in October or November, 2011, to
conclude the Project.

Y
Bﬁi@\vh, 26th of July, 2011

@\

SthEHfister Tram Iv Tek

Chairperson of JCC
Minister of Public Works and Transport
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CONCLUSION
of
The Sixth Joint Coordinating Committee
for
The Project for Establishment of National Port Policy and Administration System

Following the ANNEX VI of the Record of Discussions between the Japan International
Cooperation Agency and Authorities Concerned of the Royal Government of Cambodia on the
Project for Establishment of National Port Policy and Administration System signed on 03
MNovember, 2008, the sixth meeting of the Joint Coordinating Committee (hereinafter referred to
as "JCC") for the Project for Establishment of National Port Policy and Administration System
(hereinafter referred to as "the Project") was held on 19 October, 2011.

H.E. Minister Tram Iv Tek made remarks on the Project recalling the importance of
maritime transportation and the role of ports, and highlighting the importance of National Port
Paolicy and Port Act.

Mr. Yukiharu Kobayashi, Deputy Chief Representative of JICA Cambodia Office, made
remarks on the outputs of the Project and recalled the importance of collaboration between
Cambodian counterparts and JICA expert team.

The Project Director, H.E. Leng Thun Yutea, briefed the final stage of the Project, and
JICA expert team explained
- Completion Report of Pilot Project for Port Statistics;
- Manual of Port Statistics Survey and Analysis;
- Draft of National Port Policy;
- Roadmap for Establishment of Port ct and Related Regulations; and
- Contents of Completion Report of the Project.

After discussion on the above mentioned reports, JCC agreed to accept the reports
and noted that the Completion Report of the Project would be circulated to JCC members in
mid-November. JCC expressed that follow-up cooperation is expected and it will facilitate the

"*‘2’5‘?—3_}:%

r
A
%

implementation of the Roadma

/

= ister Tram Iv Tek
Chairperson of JCC
Minister of Public Works and Transport
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