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Walking through Savannakhet’s past

The colonial charm of buildings in Kaysone Phomvihane district
is luring more tourists to the area.

PHON THIKEQ

hen you walk
the streets of
Savannakhet
province it's not
hard to imagine what life was
like there in the early 1900s,

Colonial-style  buildings
still existthroughout the centre
of Kaysone Phomvihane
town, giving it an old-world
atmosphere and  reminding
visitors of the French presence
that existed there up until the
1950s.

It is this connection with
history that local authorities
are focusing on in a new
‘murism campaign designed
40 attract more visitors to the
town.

Provincial Tourism
Department  Director, Ms
Bounmy Khantivong, said
tourist surveys had indicated
foreigners, particularly
Europeans, were interested
in the town's 120 colonial-
style buildings which have
remained largely untouched,

“These  buildings are
some of the most important

in kk

in the early 1900s, which led
to the construction of many of
the buildings which are now
attracting tourists.

Buildings  which  are
more than 50 years old are

province and we believe their
popularity with tourists will
only increase in the future,”
she said.

“We are now considering
‘ways o restore the town’s
- significant buildings while
retaining the features that
make them special.”

The historical buildings
are both publicly and privately
owned, and include hotels,
guesthouses, individual
houses, shops, office buildings,
a hospital and a school.

Ms Bounmy said
Savannakhet had developed as
a centre of administration and
commerce in the south of Laos

idered to have heritage
value, and owners are required
1o get permission from district
authorities  before  altering
them in any way.

Kaysone Phomvihane
District  Tourism  Office
Acting Head, Mr Sao Sisouk,
said  interesting  buildings
were  scattered throughout
the district, but 19 of them
were located close together in
town,

“Many of the old buildings
are located around the town's
central plaza area and on the
four main roads,” he said.

“Tourists  can  spend
a couple of hours slowly
walking around town looking

at the buildings, starting from
the plaza area and covering a
distance of about Zkm.”

1 took part in a walking
tour through the town last
month and found it an
enjoyable way to see more of
a place which is significant
to Lao history in many
ways. Kaysone Phomvihane
district is named after the
former Lao president, who
was born there in 1920.

I was able to walk past
his former house and see
the primary school that
he attended. I also walked
through the provincial hospital
grounds, which contains eight
buildings which date back to
1925,

Another significant
building is Saint Theresa's
Catholic Church which was
built in 1920, and is currently
undergoing  restoration. It

is located in the heart of
the district and is a well-
known landmark, | passed
it on a Sunday moming and
the singing that drifted out
through ‘the stained glass
windows sounded as sweet as
the voices of angels,

Kaysone Phomvihane
district’s important buildings
are highlighted in a new
brochure, titled “Savannakhet
Downtown: the historical
quarter of Savannakhet”,
which was published through
a project funded by Japan's
International Cooperation
Agency.

The brochure includes a
map with a suggested town
walking tour and a brief
history ofthe town’s important
buildings. It is available from
local  hotels, guesthouses,
restaurants  and  tourism
operators.

SR

Saint Theresa's Catholic Church was built in the 1920s and is

currently being restored.

This bullding, located
in the Savannakhet
provincial hospital
grounds, dates back
to 1925,

(next to Mon Petite Cochon)
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J&C understands the needs of the international
community.Your time is valuable so we show you only
properties that meet your requirements.

Come in and meet with one of our qualified agents
today and choose a property that suits you.

Any price, any location. Free pick up service

REAL ESTATE available.
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Appendix-1  Project Design Matrix (PDM) and Plan of Operation (PO) Ver. 1.0.0

Project Design Matrix (PDM)

Project Name: Prototype of Attractive Tourism Center in the East West Economic Corridor for Community

Empowerment and Poverty Reduction
Duration: January 2008 — December 2010 (36 months)
Project Area: Savannakhet Province, Lao PDR
Target Group: People in Savannakhet Province

Appendixes

Date: September 3, 2008

Version No.: 1.0.0

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal

The tourism industry in Savannakhet
is promoted.

Number and sales of tourism
industry in Savannakhet is
increased 20% by end of 2015.

Statistics of PTD
Interview survey to tourism
industry

. World wide epidemic

such as bird flu is not
prevalent.

. Menace discouraging

tourism such as
terrorism does not
break out.

Project Purpose

Framework for promotion of tourism
industry in Savannakhet is

1. 3tourist information centers
are in operation in

Statistics of PTD

established. Savannakhet by end of 2010.
2. Apermanent organization for
promotion of tourism industry | - Decree or official declaration
in Savannakhet is of the organization.
established by end of 2010.
Qutputs

1. The tourism promotion plan is
developed.

2. Collaboration system between
LNTA/PTD and private sector
related to tourism sector is
established.

3. Tourism information for Lacs and
Savannakhet is prepared and
provided.

4. Mechanism to prevent the negative
impact caused by tourism
development is installed.

1-1. Strategy plan is formulated
by middle of 2008.

1-2. 3 tour circuits/programs are
developed based on
available resources by
middle of 2008.

1-3. Annual action plan is
prepared every year.

2-1. All of PTD staff and district
coordinators receive
marketing training by middle
of 2008.

2-2. 400 persons of tourism
industry in Savannakhet
receive tourist service
training by end of 2010.

2-3. Tourism promotion activity is
organized every year.

3-1. 15 types of promotion
materials are provided for
tourists by end of 2010.

3-2. Number of access to LNTA
website is increased 20% by
end of 2010.

4-1. Public Moral Committee is
established by end of 2008.

4-2. Committee meetings are
held regularly (at least 2
times per year).

Strategy plan document
Project annual report
Interview to LNTA/PTD
Annual action plan document
Project annual report

Interview to LNTA/PTD

Project annual report
Interview to LNTA/PTD

Project annual report
Interview to LNTA/PTD
Produced materials
Interview to LNTA/PTD

Access counter record
Interview to LNTA/PTD

Project annual report

Project annual report
Interview to LNTA/PTD

Activities Inputs

1-1. Establish and operate a Working <Japan> <Laos>
Group in charge of tourism
development in Savannakhet (*1). | 1. Short-Term Experts 1. Personnel

1-2. Conduct a baseline survey to
identify potential tourism
resources in Savannakhet and
Southern Provinces of Laos to
explore their marketing
opportunities.

1-3. Based on the baseline survey,
identify and make an inventory of
tourism resources (*2) in
Savannakhet.

1-4 Conduct training for LNTA/PTD
staff to be able to develop

- Chief Advisor/ Tourism
Development
- Tourism Product Development

2. Training in Japan
- Counterpart training in Japan

3. Machinery and Equipment
Equipment for Marketing and
Promotion

- Digital Cameras

- LCD Projectors

Project Director: LNTA,
Director General of Tourism
Marketing and Promotion
Project Manager: PTD,
Director

Counterpart Personnel

LNTA: Director of Tourism
Promotion Division, Director
of Tourism Marketing Division
PTD: 2 Deputy Directors
Administrative Personnel
LNTA: 1 person from Tourism

A-1



Appendixes

4

ey

1-5.

1-6.

2-1.

2-2.

3-1.

3-3.
3-4.

3-5.

4-2.

marketing strategies.
Conduct survey of tourist’s
satisfaction.

Action plan for tourism
development and tourism
promotion plan are made.

Conduct training for private sector
by LNTA/PTD staff to improve
service quality.

Conduct promotion of tourism
resources identified in Activity 1-3
with the collaboration of private
sector related to tourism.

Compile information on tourism
resources in Savannakhet and
Southern Provinces in Laos.

. Create information materials for

tourists like brochure and audio
visual materials, etc.

Improve LNTA website.
Disseminate tourism information
utilizing tourist center.

Launch website of tourism in
Savannakhet linked to LNTA
website.

. Conduct monitoring on the

utilization of information.

. Establish Public Moral Promotion

Committee (*3).

Reflect recommendation of the
Committee to tourism related
administration.

- Digital Video Cameras

- 4WD Vehicle

Office Equipment

- Computers

- Facsimile Machine

- Scanner

- Monochrome Printers

- Monochrome Copy Machines

N

3.

Marketing and Promotion
Department

PTD: 1 person

Other personnel

. Facilities

Office for Japanese experts
Utilities: electricity, water,
sewerage, telephone, etc.
Data and Information

Operational Cost

Pre-Condition

Major stakeholders
collaborate with the
project.

*1. This working group is expected to conduct activities as follows:

stakeholders.

*2. Tourism resources which will be identified by baseline survey are considered to be feasible for successful marketing. These include
natural, cultural and historical resources, as well as local specialties. For example: agro-tourism, weaving experience, local specialty
proclucts and tours.

- Tourism promotion plan planning for the areas alongside the National Road No.9.
- Encourage related agencies to review regulations related to tourism if necessary.
- Focus marketing on national and regional, and international audience.

- Collaborate with neighboring countries.
Working group is consisted of PTD and other authority concerned, JICA, representative of local tourism businesses, and other key

*3. This committee is expected to conduct activities as follows in full cooperation with concerned parties:

- Maintaining social order,

- Prevention of prostitution,

- Preservation of environment..
Not only LNTA/PTD but other stakeholder such as police, Women’'s Union, Department of Health, etc. must be included as committee

members..
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Plan of Operation (PO)

Project Name:

Duration:
Project Area:
Target Group:

Empowerment and Poverty Reduction

January 2008 — December 2010 (36 months)
Savannakhet Province, Lao PDR
People in Savannakhet Province

Appendixes

Prototype of Attractive Tourism Center in the East West Economic Corridor for Community

Date: September 3, 2008
Version No.: 1.0.0

Qutputs and Activities

2008

20

09

2010

The tourism promotion plan is developed.

. Establish and operate a Working

Group in charge of tourism
development in Savannakhet (*1)

1-2.

Conduct a baseline survey to
identify potential tourism
resources in Savannakhet and
Southern Provinces of Laos to
explore their marketing
opportunities.

. Based on the baseline survey,

identify and make an inventory of
tourism resources (*2) in
Savannakhet.

1-4

Conduct training for LNTA/PTD
staff to be able to develop
marketing strategies.

. Conduct survey of tourist's

satisfaction.

. Action plan for tourism

development and tourism
promotion plan are macde.

Collaboration system between LNTA/PTD and private sector related to tourism sector is established

. Conduct training for private

sector by LNTA/PTD staff to
improve service quality.

—

2-2.

Conduct promotion of tourism
resources identified in Activity 1-3
with the collaboration of private
sector related to tourism.

—

T

Tourism information for Lacs and S

avannakhet is prepared and provided.

. Compile information on tourism

resources in Savannakhet and
Southern Provinces in Laos

—1

———

3-2.

Create information materials for
tourists like brochure and audio
visual materials, etc.

3-3.

Improve LNTA website.

3-4.

Disseminate tourism information
utilizing tourist center.

3-5.

Launch website of tourism in
Savannakhet linked to LNTA
website.

(L

3-6.

Conduct monitoring on  the
utilization of information.

Mechanism to prevent the negative

impact caused b

tourism development is

installed.

. Establish Public Moral Promotion

Committee (*3).

LT

. Reflect recommendation of the

Committee to tourism related
administration.

*1. This working group is expected to conduct activities as follows:
- Tourism promotion plan planning for the areas alongside the National Road No.9.
- Encourage related agencies to review regulations related to tourism if necessary.
- Focus marketing on national and regional, and international audience.
- Collaborate with neighboring countries.
Working group is consisted of PTD and other authority concerned, JICA, representative of local tourism businesses, and other key
stakeholders.

*2. Tourism resources which will be identified by baseline survey are considered to be feasible for successful marketing. These include

*3. This committee is expected to conduct activities as follows in full cooperation with concerned parties:
- Maintaining social order,
- Prevention of prostitution,
- Preservation of environment..
Not only LNTA/PTD but other stakeholder such as police, Women's Union, Department of Health, etc. must be included as committee
members..

natural, cultural and historical resources, as well as local specialties. For example: agro-tourism, weaving experience, local specialty
products and tours.
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Appendix-2
Project Design Matrix (PDM)

Project Name:

Empowerment and Poverty Reduction

Duration:
Project Area:
Target Group:

January 2008 — January 2011 (36 months)
Savannakhet Province, Lao PDR
People in Savannakhet Province

Project Design Matrix (PDM) and Plan of Operation (PO) Ver. 2.0.0

Prototype of Atftractive Tourism Center in the East West Economic Corridor for Community

Date: Jun 10, 2009
Version No.: 2.0.0

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal

The tourism industry in Savannakhet
is promoted.

MNumber and sales of tourism
industry in Savannakhet is
increased 20% by end of 2015.

Statistics of PTD
Interview survey to tourism
industry

. World wide epidemic
such as bird flu is not
prevalent.

. Menace discouraging
tourism such as
terrorism does not
break out.

Project Purpose

Framework for promotion of tourism
industry in Savannakhet is

. 3tourist information centers

are in operation in

Statistics of PTD

established. Savannakhet by end of 2010.
2. Apermanent organization for
promotion of tourism industry Decree or official declaration
in Savannakhet is of the organization.
established by end of 2010.
Cutputs

1. The tourism promotion plan is
developed.

2. Collaboration system between
LNTA/PTD and private sector
related to tourism sector is
established.

3. Tourism information for Laos and
Savannakhet is prepared and
provided.

4. Mechanism to prevent the negative
impact caused by tourism
development is installed.

1-1. All of PTD staff and district

coordinators receive
marketing training by middle
of 2008,

1-1. Strategy plan is formulated

1-3.

by middle of 2008.
. 3 tour circuits/programs are
developed based on
available resources by
middle of 2008.
Annual action plan is
prepared every year.

2-1. 400 persons of tourism

industry in Savannakhet
receive tourist service
training by end of 2010.

. Tourism prometion activity is
organized every year.

3-1. 15 types of promotion

32.

materials are provided for
tourists by end of 2010.
Number of access to LNTA

website is increased 20% by

end of 2010.

4-1. Public Moral Committee is

4-2.

established by end of 2008.
Committee meetings are
held regularly (at least 2
times per year).

Project annual report
Interview to LNTA/PTD
Strategy plan document
Project annual report
Interview to LNTA/PTD
Annual action plan document
Project annual report

Interview to LNTA/PTD

Project annual report
Interview to LNTA/PTD
Produced materials
Interview to LNTA/PTD

Access counter record
Interview to LNTA/PTD

Project annual report

Project annual report
Interview to LNTA/PTD

Activities

1-1. Establish and operate a Working
Group in charge of tourism
development in Savannakhet (*1).
Conduct a baseline survey to
identify potential tourism
rescurces in Savannakhet and
Southern Provinces of Laos to
explore their marketing
opportunities.

Based on the baseline survey,
identify and make an inventory of
tourism resources (*2) in
Savannakhet.

Conduct training for LNTA/PTD
staff to be able to develop

1-2.

1-3.

1-4

A-4

Inputs
<Japan:

1.

2.

3.

Short-Term Experts

Chief Advisor/ Tourism
Development
Tourism Product Development

Training in Japan
Counterpart training in Japan

Machinery and Equipment

Equipment for Marketing and
Promotion

Digital Cameras
LCD Projectors

<Laos>

1.

Personnel
Project Director: LNTA,
Director General of Tourism
Marketing and Promotion
Project Manager: PTD,
Director
Counterpart Personnel

LNTA: Director of Tourism
Promotion Division, Director
of Tourism Marketing Division
PTD: 2 Deputy Directors
Administrative Personnel
LNTA: 1 person from Tourism




2-2.

3

-

32

3-3.

34,

35.

36.

4-

-y

4-2.

marketing strategies,

. Conduct survey of tourist's

salisfaction.

. Action plan for tourism

development and tourism
promotion plan are made.

. Conduct training for private sector

by LNTA/PTD staff to improve
service quality.

Conduct promation of tourism
resources identified in Activity 1-3
with the collaboration of private
sector related to tourism.

. Compile information on tourism

resources in Savannakhet and
Southern Provinces in Laos.
Create information materials for
tourists like brochure and audio
visual materials, etc.

Improve LNTA website.
Disseminate tourism information
utilizing tourist center.

Launch website of tourism in
Savannakhet linked to LNTA
website.

Conduct monitoring on the
utilization of information.

. Establish Public Moral Promotion

Committee (*3).

Reflect recommendation of the
Committee to tourism related
administration.

- Digital Video Cameras

- 4WD Vehicle

Office Equipment

- Computers

- Facsimile Machine

- Scanner

- Monochrome Printers
Monochrome Copy Machines

Marketing and Promation
Department

PTD: 1 person

Other personnel

Facilities
Office for Japanese experts
Utilities: electricity, water,
sewerage, telephone, etc.
Data and Information

. Operational Cost

Appendixes

Pre-Condition

Major stakeholders
collaborate with the
project.

*1. This working group is expected to conduct activities as follows:
- Tourism prometion plan planning for the areas alongside the National Road No.S.
- Encourage related agencies to review regulations related to tourism if necessary.

Focus marketing on national and regional, and international audience.

- Collaborate with neighboring countries.
Working group is consisted of PTD and cther authority concerned, JICA, representative of local tourism businesses, and other key
stakeholders.

*2. Tourism resources which will be identified by baseline survey are considered to be feasible for successful marketing. These include

*3. This committee is expected to conduct activities as follows in full cooperation with concerned parties:

Maintaining social order,

- Prevention of prostitution,

Preservation of environment.

members.

L

natural, cultural and historical resources, as well as local specialties. For example: agro-tourism, weaving experience, local specialty
preducts and tours.

Mot only LNTA/PTD but other stakeholder such as police, Women's Union, Department of Health, etc. must be included as committee
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Plan of Operation (PO)
Project Name: Prototype of Attractive Tourism Center in the East West Economic Corridor for Community
Empowerment and Poverty Reduction
Duration: January 2008 — January 2011 (36 months) Date: June 10, 2009
Project Area. Savannakhet Province, Lao PDR Version Mo.: 2.0.0
Target Group: People in Savannakhet Province
Outputs and Activities | 2008 2009 2010

1. The tourism promotion plan is developed.

1-1. Establish and operate a Working
Group in charge of tourism | T3 mangus mEEN L
development in Savannakhet (*1)

1-2. Conduct a baseline survey to
identify potential tourism

resources in Savannakhet and —
Southern Provinces of Laos to
explore their marketing
opportunities.
1-3. Based on the baseline survey,
identify and make an inventory of e NN N NN—
tourism  resources  (*2) in
Savannakhet.
1-4 Conduct training for LNTA/PTD
staff to be able to develop  —
marketing strategies. | i i
1-5. Conduct survey of tourists -——- —_—
satisfaction. — et ot
1-6. Action  plan  for  tourism
development  and tourism — remaans p—

promotion plan are made.
2. Collaboration system between LNTA/PTD and private sector related to tourism sector is established

p=—-

sector by LNTA/PTD staff to —/ i

2-1. Conduct training for private ‘ ‘

improve service quality.

2-2. Conduct promotion of tourism
resources identified in Activity 1-3
with the collaboration of private - N R CEE Ul
sector related to tourism.

_3._Tourism information for Laos and Savannakhetis preparedand provided.

3-1. Compile information on tourism
resources in Savannakhet and / -4 /=
Southern Provinces in Laos

3-2. Create information materials for
tourists like brochure and audio — | by L
visual materials, etc.

3-3. Improve LNTA website. 1

3-4. Disseminate tourism information i
utilizing tourist center.

3-5. Launch website of tourism in
Savannakhet linked to LNTA
website,

3-6. Conduct monitoring on  the
utilization of information.

4. _Mechanism to prevent the negative impact caused by tourism development is installed.

4-1. Establish Public Moral Promotion
Committee (*3).

4-2. Reflect recommendation of the
Committee to tourism related —
administration.

E =.

*1. This working group is expected to conduct activities as follows:
- Tourism promotion plan planning for the areas alongside the National Road No.S.
- Encourage related agencies to review regulations related to tourism if necessary.
- Focus marketing on national and regional, and international audience.
- Collaborate with neighboring countries.
Working group is consisted of PTD and other authority concerned, JICA, representative of local tourism businesses, and other key
stakeholders.

*2. Tourism resources which will be identified by baseline survey are considered to be feasible for successful marketing. These include
natural, cultural and historical resources, as well as local specialties. For example: agro-tourism, weaving experience, local specialty
products and tours.

*3. This committee is expected to conduct activities as follows in full cooperation with concerned parties:
- Maintaining social order,
- Prevention of prostitution,
- Preservation of environment..
Not only LNTA/PTD but other stakeholder such as police, Women’s Union, Department of Health, etc. must be included as committee
members..
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Appendix-3  Planned and Implemented Work Plan from January 2008 to January 2011

FY|1st FY [2nd FY |
Year| 2008 2009
Month| Jan | Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
[1] Preliminary Examination of Methodology HIJ
[2] Preparation of Inception Report
[3] Presentation and Discussion of Inception Report
[4] Establishment of Project Organization
[5] Activities for Identification of Tourism Resources in
Savannakhet

[5-1] Establishment of a Working Group in charge of
Tourism Development

[5-2] Baseline Survey for Identification of Potential
Tourism Resources

[5-3] Identification of Tourism Resources in
Savannakhet based on the Baseline Survey

[6] Preparation and Submission of Annual Report-1
[7 Preparation for Improvement of Tourist Services in
Savannakhet

[8] Marketing Training for LNTA and PTD Staff

[9] Tourist Service Training by LNTA and PTD Staff

[10] Establishment of Public Moral Promotion
Committee

[11] Formulation of Draft Tourism Development and bl
quri

Promotion Plan

[12] Preparation and Submission of Biannual Report-1

i

[30] Improvement of LNTA Website and Staff Training TR
R R P P P P TR TR R P PRI,

[13] Preparation of Collaboration between LNTA/PTD
and Private Sector

[14] Compilation of Information on Tourism Resources
in Savannakhet and Southern Provinces

[15] Tourism Promotion in Collaboration of Public and
Private Sectors

[16] Tourists’ Satisfaction Survey

[17] Creation of Tourist Information Materials

[18] Preparation and Submission of Annual Report-2

[19] Preparation of Dissemination of Tourist Information
in Savannakhet

[20] Dissemination of Tourist Information through
Tourist Centers

[21] Development of Web-Site for Tourism in
Savannakhet

[22] Preparation and Submission of Biannual Report-2

[23] Monitoring on Utilization of Information Materials

[24] Application of Public Moral Promotion Committee
Recommendations

[25] Preparation and Submission of Annual Report-3

[26] Preparation for Final Tourism Development and
Promotion Plan

[27] Formulation of Final Tourism Development and
Promotion Plan, and Its Action Plan

[28] Preparation of Post-Project Training Program

[29] Preparation and Submission of Final Report
3 work in Japan  eeeceseeeens » Continuous activities by the Counterpart Upper bar: Planned
W Work in Laos Lower bar: Implemented

Sub-Contract Work
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Appendix-3  Planned and Implemented Work Plan from January 2008 to January 2011 (Continued)

[3rd FY’ [ath FY
2010 2011
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
ofe Pt
L AN | | am L )
walnapaduafiafadenhadualoapaduapaduaafinfadanhafaueatadanhadaafinfadachadaueatodanhafuacfanta RIS
m|Development gnd|Promptign Plal
I e e -« S - »
n bl | B -- I
iy
BEY
-tp
- E
| || o |
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Appendix-4  Executive Summary of Savannakhet Province Tourism Development Plan 2011-2015

Partl:  Evaluation of Tourism Development Plan 2006-2010
1. Tourism Development Policy in Savannakhet Province
2. Tourism Development Progress between 2006 and 2010
2. 9 Projects Implemented

Improve tourist sites along Route No. 13

Construction of Dinosaur Museum in Sonnabouly District
Construction of access road to Stone House in Xayipouthong District

Construction of road side station along Route No. 9

1
1
2
3
4
5. Construction of souvenir shop and handicraft shop
6. Construction of 4-star hotel and update promotion materials

7. Construction of resort in Quang Tri, Vietham

8.  Construction of complex composed of hotel, shopping center and bus station.
9. Construction of vocational training center

2

2. Action Plan and Activities

Several projects were undertaken by SNV, JICA and ADB to implement action plan 2006-2010.
2.3 Tourism Demand

Tourist Arrivals at international borders in Savannakhet Province between 2004 and 2009 are as follows:

2004 2005 2006 2007 2008 2009*

Frontier Arrivals 114,391 135,686 165,360 330,667 474,826 589,173

2.4 Tourism Infrastructure
e  Due to good land transportation, there are a lot of transit tourists from/to Thailand, Vietnam and other
part of Laos. However, tourist attractions in Savannakhet are still so poor that economic benefit is
limited.
e In Savannakhet, there are 12 tour companies among which 4 are locally based. In 2009, all 12 tour
companies earned LAK 211,000,000.
e  Eco-Guide Unit operates trekking programs. The numbers of tourists joined in 2006, 2007, 2008 and
2009 were 366, 318, 571 and 418 respectively.
e In 2010, there are 20 hotels in Savannakhet. The total number of rooms is 911.
e In 2010, there are 107 guest houses in Savannakhet. The total number of rooms is 1,651.
2.5  Tourism Products
e 104 Tourist Sites (56 natural sites, 24 historical sites, 24 cultural sites) are currently identified in
Savannakhet Province.
e  5tour circuits are established under JICA Project.
e  Tourist Satisfaction Survey was conducted in 2008 with 503 tourists in Savannakhet to understand

evaluation of tourist sites, services and their behavior in terms of expenditure and length of stay.
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2.6
@)
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Good Practices and Issues
Advantage

The number of domestic and Thai tourists has been increased.

The number of arrivals has been increased 37% annually for the past 5 years.

Basic infrastructure such as Route No.9 and No. 13 is in good condition.

Cooperation among neighboring countries, with donors and the Government for supporting tourism
development is progressed.

Existence of unique tourist sites in Savannakhet.

Many historical, natural and cultural tourist sites in the Province.

Issues

Lack of human resources in tour companies and PTD

Lack of knowledge on tourism management

Non existence of service units in tourist sites

Non existence of on site tourist information

No accurate tourist information and data

Lack of tourism promotion for domestic tourism

Poor access roads to the tourist sites

Lack of awareness among tourist site villagers

Non existence of cooperation among tour companies and other tourism related industries

Lesson Learned

Increased cooperation with other departments, local communities, etc.

Collection system of tourism tax from tourist sites, tour companies and other tourism related
industries.

Increased cooperation with international organizations and neighboring countries in order to promote

tourism in Laos.



Appendixes

PartIl:  Tourism Development Plan 2011-2015

1. Outline of Savannakhet Province

1.1 Geography

Savannakhet is located in the middle of Laos and borders Khammouan Province to the north, Salavan
Province to the south, Vietnam to the east and Thailand to the west. Savannakhet Province is composed of 15
Districts, 1,012 Villages and 134,646 households. Savannakhet is the second largest province 21,774 km?

after Vientiane Province.

1.2 Population and Economy

The population of Savannakhet Province is 858,582. It is the second densely inhabited province after
Champasak. Savannakhet has 11 ethnic groups among all 47 found in Las PDR: Lao, Phou Thai, Thai Dam,
Ka Tang, Mang Korn, Ja Lee, La Va, Suoi, Pai Ko, Ka Leu and Ta Oiy. 65% of population in Savannakhet is

famers. The average member of family is 6.4.

Savannakhet Province is rich in agriculture, forestry and mining. Between 2006 and 2010, GDP per capita

has been constantly increasing (12.6% on average). GDP per capita in 2010 is estimated at around USD 897.

2005 2006 2007 2008 2009 2010
GDP per Capita (USD) 319 443 525 587 799 897
2. SWOT Analysis
Strengths Weaknesses Opportunities Threats
- Regional tourist growth - Lack of understanding of | - Grow domestic and - Limited capacity among
(arrivals) tourist/visitor profiles regional interest many officials to plan and

- Increase in Thai visitor
market share
(Thais comprise 50%)

- 37% arrival growth rate
over the past 5 yrs

- Favorable infrastructure
and access: Rd #9
(EWEC) and Rd #13

- Support (political will
and donor funding) to
develop Savannakhet
tourism industry

- Differentiation via
historical theme; potential
SVK branding/identity

- Cultural, natural and
historical attractions

- Lack of “brand identity”

for SVK

- Attraction information —

tourists have a hard time
figuring out what SVK
has to offer and
information at attractions
is unavailable

- Lack of quality/reliable

tourism data and statistics

- Little

marketing/promotion
outside of SVK

- Poor “Last mile”

connections to attractions

- Limited private sector

involvement in
destination marketing

- Leverage high volume

and growth rate (37%);
2nd largest entry point
into Laos

- Incrementally transition

“transit-only tourists” to
tourists

- Emergence of regional

and border tourism

market the tourism sector

- Inaction and/or resources

spent on low impact
activities -  missing out
on SVK’s potential from
high tourist volume

- Competition from other

provinces; ability to
compete for tourist’s time

- Reduced funding for

development and
promotion
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3. Tourism Development Strategy
3.1 Vision
Stage 1 Stage 2 Stage 3
Tourist Corridor Tourist Core Tourist Destination

The development vision of Savannakhet is to transfer it from the current position to tourist core along the

tourist corridor, then to tourist destination in future.

3.2 Trend of Tourist Arrivals

(1)  Global Perspective

In 1990, the number of worldwide tourists reached 455 million, with generated revenues of USD 264 billion.
In 2005, the number of tourists had grown to 805 million with generated revenues of USD 640 billion. The

projection for 2020 is about 1.56 billion international tourists, with expected revenue of USD 1.55 trillion.

(2)  Regional Perspective

As GMS countries opened their borders for travel, trade and investment in early 1990s, new travel patters and
trends emerged involving border tourism. The borderland areas of GMS saw rapid increases in the number of
regional visitors. By 2004, the number of border area visitors reached 24 million, a rise by 19% in that year
alone. As the most countries allow border pass holders to stay for at least 72 hours, trends of day-trippers or
weekend visitors have emerged. Currently, border area visitors constitute the largest tourist group in GMS,
accounting for 60% of all visitors in GMS. Thus, understanding and studying the travel patterns and

preferences of this group becomes increasingly important.

(3) Lao PDR Perspective

The number of tourists to Lao PDR has been increasing with an average growth rate of 20.5% from
1990-2008. In 2000-2001 the number of visitors slightly decreased due to the SARS threat but the market
rebounded quickly after 2004. The number of tourists in Lao PDR continued to increase up to 2008 with

1,736,787 tourist arrivals generating USD 276 million.

Lao PDR Tourist Arrivals

1,800 $250

1,600 +

Millions

1,400 + 1 $200

Thousands

1,200 +
1,000 & + $150
800 +
600 +
400 +

200 +

-+ $100

Revenue Generated

+ $50

Tourist Arrivals Laos

+ $0

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Year

= International Tourists —e— Revenue Generated
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3.3

Consistency with National Development Plans

Appendixes

The following upper level plans were reviewed to ensure that the plan is in line with the national

development goals:

1. National Growth and Poverty Eradication Strategy (NGPES)
2. National Socio-Economic Development Plan (NSEDP) 2006-2010
3. LNTA National Tourism Strategy 2006-2020

3.4

Tourism Development Phasing

Key steps of the tourism development in Savannakhet are as follows:

1. Tourist Corridor
2. Tourist Core

3. Tourist Destination
Stage 1

Stage 2

Stage 3

Tourist Corridor

Tourist Core

Tourist Destination

Tourist Corridor connects 2 ore more
tourist destinations.

Tourists spend little time stopping
along the Corridor.

Tourists take time to visit attractions
while en route to their destination and
take advantage of shopping, dining
and exchange of information.

However, length of stay is limited in a
few days.

Tourists are willing to travel to the
location which appeals its historical,
cultural and/or natural attractions.

Tourists stay longer.

4L

4L

4 L

Increased Volume

Increased \olume
Expenditure
Stay (hours)

Increased \olume
Expenditure
Stay (days)

3.5 Goals and Obijectives

e  Ensure tourism products are in line with market needs, interests and demands.

e  Focus on and track core tourism metrics: increasing tourist volume, length of stay and expenditure.

e Provide a clear path for Savannakhet to progress from tourist corridor, to tourist core to tourism

destination.

e 54 Take an incremental approach to tourism development. Small but strategically placed

steps/actions can yield large benefits when tourist volumes are high.

e 55 Foster effective partnerships and alliances with stakeholders to advance sustainable tourism

development.

e 5.6 Improve quality of tourism services/products to meet different market segments needs.

e 5.7 Proactively encourage pro-poor tourism and inclusion of local communities.

3.6 Strategic Targets
Positioning:

Tourist Volume:

to strengthen/stabilize tourist core by 2011, and to become a tourist destination by 2015

to maintain 11.2% arrival growth rate until 2012, and to increase the rate by 1%
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annually from 2012 to 2015

Tourist Expenditure: to increase by 5% per year, to double 2009 expenditure in 2012 generating USD 31.2

million, and to double 2012 expenditure in 2015 generating USD 43.8 million

Length of Stay: to extend length of stay to 3 days by 2012 and 4 days by 2015

3.7

Demand Projection

2009 2010 E 2011 E 2012 E 2013 E 2014 E 2015E

Tourist Arrivals 598,100 | 655,400 802,200 892,900 | 1,070,500 | 1,126,400 | 1,252,400

Expenditure (USD in million) 20.6 22.9 28.0 31.2 374 39.4 43.8

3.

0o

3.10

3.12
]
L]
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Strategy for Increasing Tourist Arrivals

Making Savannakhet a more attractive destination;

Increasing the percentage of return visitors due to satisfied tourist experiences (developing attraction
sites and ease of access);

Improved targeting of new and existing markets and products;

Enhanced shopping and entertainment venues and options; and

Implementing a clear branding/image strategy.

Strategy for Increasing Tourist Expenditure

Setting up souvenir shops and dining facilities in the vicinity of the popular attractions;

Improving supply chain linkages for local handicraft producers and providing them with access to
sell goods at popular tourist shopping facilities;

Arranging tourist visits to the manufacturing facilities;

Savannakhet Province marketing itself through direct advertising in regions from which it hopes to
attract the tourists (radio, TV, travel magazines etc.);

Forming relationships with tour operators in source markets, enticing them to include the Province on
travel itineraries; and

Hosting FAM Trips.

Strategy for Extending Length of Stay

Attracting transit tourists.

Establishing branding image of Savannakhet for tourists.
Tourism Development Strategies

Destination branding

Consolidated and linked actions (marketing, tourism product development, improved services,
transportation, accommaodation, entertainment and shopping, restaurants and food/beverage services,
tourism management, human resource development, and coordination and partnership).

Marketing and Promotion

Brand/ldentity Development

Tour Circuit Development

Information Dissemination
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Events and Fairs

MICE Market Development

FAM Trips

Provincial Profiles and Brochures
Tourism Product Development

Flagship Attractions

Identification of flagship attractions and products by market segment (Thai tourists, international
tourists, etc.).

Information

Improvement of quality and dissemination of its tourist attraction information for tour operators,
hotels, tourist information centers and tourist sites.
Services

Construction of roadside service stations to cater to in-transit tourists along EWEC at Muang Phine
and Phalanxay.

Improvement of the availability of tourism information across all districts.

Development and strengthening of the transport services to the final destination (buses, taxis, tuk-tuk,
sontew, etc.) to facilitate tourist length of stay and ease of access to attractions.
Transportation

Tourists need logistics/details regarding how to reach attractions independently.

Tourism information should be provided on notice boards at bus stations and other tourist hubs.
Tuk-tuk service and availability of local transport should be improved, including for buses arriving in
the evening and night time.
Accommodation

Encourage the development of accommaodations at strategic locations for tourism development.
Improve the reporting of occupancy levels and marketing data by accommodation
businesses/providers.

Provide tourism information services at accommodation locations.

Provide training for owners, managers and staff of accommodation businesses.

Entertainment and Shopping

Foster connectivity between buyers and sellers, strengthen the role of associations, and encourage
public-private partnerships that will develop entertainment and shopping in the Province.

Provide training in branding, packaging, marketing and pricing of products.

Re-zone the existing night market area to become a “walking street”.

Develop an evening handicraft market in Kaysone Phomvihan district.

Develop night market entertainment. This could include traditional music and dance performances,
similar to the Chiang Mai, Thailand Night Bazaar or other outdoor events. Ensure that night market
development is linked with promotion of handicraft and local product sales.

Develop a theme/representation from all of Laos, rather than exclusively focusing on Savannakhet.
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For many people travelling along EWEC, it will be their only experience in Laos, and as many of
them are of a souvenir buying nature it would maximize the spending/visitor if more was made
available to them. SVK as the “Cross-roads” in Laos could add to the “trading” dimension of such a
theme.

Organize monthly or twice-monthly events at the handicraft/night market. Timing should attempt to
coincide with major festivals in Savannakhet and public holidays in Thailand and Vietnam.

Prioritize necessary physical improvements such as landscaping, benches and seating, signage, etc.
Restaurants

Savannakhet Province should work towards developing better quality dining options and encouraging
restaurant owners to open establishments near town centers or areas to be developed. For example,
Night Market area should provide incentive for new restaurants and food & beverage establishments
which further reinforces surrounding tourism infrastructure.

Tourism Management

Leadership and Direction

Role of Industry Associations

Pro-poor Tourism

Tourism Data and Statistics

Environmental Sustainability

Resources

Human resource management

Financial Resources

Coordination

Coordination of Donor Activities

Develop a Provincial Public Private Partnership Strategy
Tour Circuit Development and Road Improvement

Tour Circuit Development

Savannakhet Historical Downtown 1st Priority
Savannakhet Outskirt 1st Priority
Champhone Circuit 2nd Priority
Ho Chi Minh Trail (Route.9) 3rd Priority

Mekong River South (Xayphouthong) 4th Priority

Other Districts

Road Improvement

Linking tourist sites with 2 provinces of Laos and 2 provinces of Thailand through 2nd and 3rd
Friendship Bridge.

Linking tourist sites with 5 provinces of Laos and 11 provinces of Thailand through 1st, 2nd and 3rd
Friendship Bridge.

Linking tourist sites with 2 provinces of Laos, 2 provinces of Vietnam and 2 provinces of Thailand
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through 2nd and 3rd Friendship Bridge.

Linking tourist sites with 5 provinces of Laos, other provinces in North-Easter Thailand and middle
provinces of Vietnam.
4.3 Phased Promotion Plan
e  Nomination of coordinators and personnel in charge of each tourist circuit.
e  Conducting field surveys by stakeholders.
e  Hosting familiarization (FAM) trips by inviting media, stakeholders and other relevant organizations
in the tourism sector.
e  Supporting private sector for mutual cooperation and partnership.
e Hosting annual meetings to discuss issues among stakeholders in the tourism sector and other
relevant organizations.
e  Holding exhibitions.
5. Tourism Development Action Plan
(1)  Savannakhet Outskirts and Historic Downtown
e  Historic Downtown Development
e Dong Natad Provincial Protected Area and That Ing Hang Stupa
e  Bungva Lake and Lotus Garden
(2)  Champhone Circuit and Xonnabouly District
e  SuiLake
e Monkey Forest- Hotay Pidok
e  Taleo Old Village and Temple
e  Turtle Lake
e Ong Mang NPA
(3)  Tourism Development along Route No. 9
e  Dong Phouvieng NPA
e  Phin-Tad Hay-Norn Nyang
e  Virabouly Weaving Center
e Sepon Tourism Development
e  Old Sepon and Ban Don Tourism Development
(4)  Mekong River South (Xayphouthong- Songkhone)
e  That Phone
e  Stone House and Fruit Island
e  Lahanam Cotton Weaving
(5)  Thapangthong District
e  Field survey
(6)  Training
e  PTD staff and District coordinators

. Public awareness
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e  Short-term training for tourist service improvement
(7)  Tourism Promotion Activities
e  Creation of information and promotion materials
e  Organization of FAM Trips
e  Events and festivals
e Investment seminars
e Market surveys
(8)  Regional Cooperation Projects
e  Savannakhet-Mukdahan-Quang Tri (Laos-Thailand-Vietnam)
e  Central 5 provinces
6. Priority Projects 2011-2015

Indicative Cost

Area and Project Component (LAK in million)

A. Champhone Circuit 19,470
1. Tourist Facility Development at Soui Lake 3,560
1-1. Visitor Center 500

1-2. Road Improvement and Parking 3,000

1-3. Training of Working Staff and Villagers 50

1-4. On-Site Information 10

2. Monkey Forest-Hotay Pidok Trail Development 8,060
2-1. Monkey Forest-Hotay Pidok Trail 3,000

2-2. Old-Fashioned Bridge over the Xe Champhone River 5,000

2-3. Training of Working Staff and Villagers 50

2-4. On-Site Information 10

3. Hotay Pidok Tourism Development 3,050
3-1. Village Road Improvement 3,000

3-2. Training of Working Staff and Villagers 50

4. Taleo Old Village Tourism Development 1,750
4-1. Taleo Old Temple Restoration 200

4-2. Village Road Improvement 1,200

4-3. Visitor Center 300

4-4. Training of Working Staff and Villagers 50

5. Turtle Lake Tourism Development 3,050
5-1. Village Road Improvement 3,000

5-2. Training of Villagers 50

B. Mekong River South Circuit 12,840
1. That Phone Tourism Development 2,360
1-1. Visitor Center 300

1-2. Village Road Improvement 2,000

1-3. Training of Working Staff and Villagers 50

1-4. On-Site Information 10

2. Stone House & Fruits Island Tourism Development 4,360
2-1. Village Road Improvement 4,000

2-2. Visitor Center 300

2-3. Training of Working Staff and Villagers 50

2-4. On-Site Information 10

3. Kong Phanang Tourism Development 3,060
3-1. Village Road Improvement 3,000

3-2. Training of Villagers 50

3-3. On-Site Information 10

4. Lahanam Cotton Weaving Tourism Development 3,060
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4-1. Village Road Improvement 3,000

4-2. Training of Villagers 50

4-3. On-Site Information 10

C. Ho Chi Minh Trail Circuit 3,060

1. Phine-Tad Hay Tourism Development 0

2. Virabouly Weaving Center Tourism Development 0

3. Old Sepon and Ban Don Tourism Development 3,060

3-1. Sepon River Cruise Development 1,000

3-2. Village Road Improvement 2,000

3-3. Pong Cave Trekking Development 10

3-4. Training of Villagers 50

D. Historic Downtown of Savannakhet 10,000

1. Development of Tourist Streets 6,000

2. Improvement of Pedestrian Sidewalks 4,000

E. Common Activities 600

1. Production of Promotion Materials 500

2. Promotion Activities 100

Grand Total LAK in million 45,970
7. Implementation, Monitoring and Evaluation

7.1 Implementation

This Savannakhet Province Tourism Development Plan 2011-2015 was formulated in consultation with

selected provincial tourism stakeholders in a participatory manner.

The plan is to be distributed to the stakeholders and to be implemented in collaboration. As development

proceeds and additional source market data comes to light, the plan is to be reviewed and updated on a

regular basis. The actions will be implemented through the annual work plans of the PTD and key partners.

7.2  Follow-Up and Monitoring

Monitoring is to be made periodically by all the stakeholders in order to obtain successful outcome.

7.3 Evaluation

Key indicators for evaluation of performance are as follows:

e Increase in visitor arrivals

e Increase in length of stay

e Increase in revenue generated by tourism
e Increase in visitor numbers to tourist sites

e Increase in accommodation occupancy

e Trends in business activity such as new and improved accommodation, restaurants, entertainment

venues, tour operators, tourism attractions, etc.
e Increase in employment from tourism
o  Development of new tourism projects

. Level of visitors’ satisfaction

e  Level of exposure in the media, including guidebooks and travel websites
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Appendix-5  Proposed Priority Tourism Projects in Savannakhet Province 2011-2015

The following priority projects were identified based on the practices conducted under the EWEC Tourism
Promotion Project, with a view to strengthening the position of Savannakhet to be “Tourist Destination”.

Components in this document, however, are limited in those to be carried out mainly by the public sector,
though cooperation with the private sector is essential to obtain satisfactory results. Note that the costs are

still indicative.

A. Champhone Circuit
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1. Tourist Facility Development at Soui Lake (Total: LAK 3,560 million)
1-1. Visitor Center (LAK 500 million)
e Wooden Building (approximately 80 square meters)
e Tourist Information
e  Boat Service for Fishing, Bird Watching, etc.
e  Local Guides
e CleanWC
e Audio-Visual Displays
1-2. Road Improvement and Parking (LAK 3,000 million)
e  Environmentally friendly pavement along the bank of Soui Lake
1-3. Training of Working Staff and Villagers (LAK 50 million)
e  Local Guides (English, Birds, Plants, Nature, Agriculture, etc.)
e  Food Service (Hygiene, Menu, Hospitality, etc.)
e  Hospitality for Souvenir Shop
1-4. On-Site Information (LAK 10 million)

e Interpretation boards (Lake, history, civil work by Souphanovong, agriculture, nature, etc.)
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e  Signs for/at fishing points, bid watching points, etc.
Monkey Forest-Hotay Pidok Trail Development (Total: LAK 8,060 million)
2-1. Monkey Forest-Hotay Pidok Trail (LAK 3,000 million)
e  Environmentally Friendly Trail between Monkey Forest and Hotay Pidok
e  Permeable pavement by using natural stones/gravels (Total length: approximately 2 km)
e  Tree Planting along the trail
o  Auxiliary facilities (Parking, Signs, Viewpoints, etc.)
2-2. Old-Fashioned Bridge over the Xe Champhone River (LAK 5,000 million)
e  Construction of bridge (span: 150 m)
e  Bridge piers: Concrete
e  Bridge girders: Steel
e  Finishing: Wood
2-3. Training of Working Staff and Villagers (LAK 50 million)
e  Local Guides (English, Birds, Plants, Nature, Agriculture, etc.)
2-4. On-Site Information (LAK 10 million)
e Interpretation boards (Forest, history, medical plants, nature, etc.)
e  Signs forest trekking, etc.
Hotay Pidok Tourism Development (Total: LAK 3,050 million)
3-1. Village Road Improvement (LAK 3,000 million)
e  Environmentally friendly pavement (Total length: 2 km)
e Installation of drainage
3-2. Training of Working Staff and Villagers (LAK 50 million)
e  Local Guides (English, History, Culture, Local Products, etc.)
e  Food Service (Hygiene, Menu, Hospitality, etc.)
e Hospitality for Souvenir Shop
Taleo Old Village Tourism Development (Total: LAK1,750 million)
4-1. Taleo Old Temple Restoration (LAK 200 million)
e  Emergency protection (Supporting the north building wall to prevent from collapse,
Restoration of newly added elements to the original ones, etc.)
e  Restoration of surrounding walls
4-2. Village Road Improvement (LAK 1,200 million)
e  Culturally friendly pavement of access road to the Old Temple from both the main roads
(Total length 800 m)
4-3. Visitor Center (LAK 300 million)
e Wooden Building (approximately 80 square meters)
e  Tourist Information
e  Local Guides
e CleanWC
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4-4. Training of Working Staff and Villagers (LAK 50 million)
e  Local Guides (English, History, Culture, Local Products, etc.)
e  Food Service (Hygiene, Menu, Hospitality, etc.)
e Hospitality for Souvenir Shop

5. Turtle Lake Tourism Development (Total: LAK 3,050 million)

5-1. Village Road Improvement (LAK 3,000 million)
e  Environmentally friendly pavement (Total length: 2 km)
e Installation of drainage

5-2. Training of Villagers (LAK 50 million)
e  Local Guides (English, History, nature, Culture, Local Products, etc.)
e  Food Service (Hygiene, Menu, Hospitality, etc.)
e  Hospitality for Souvenir Shop

B. Mekong River South Circuit

1. That Phone Tourism Development (Total: LAK 2,360 million)
1-1. Visitor Center (LAK 300 million)
e Tourist Information
e  Local Guides
e CleanWC
1-2. Village Road Improvement (LAK 2,000 million)
e  Environmentally friendly pavement (Total Length: 1.5 km)
e Installation of drainage
1-3. Training of Working Staff and Villagers (LAK 50 million)
e  Local Guides (English, History, Local Products, Agriculture, etc.)
1-4. On-Site Information (LAK 10 million)
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e  Signs rice field walking, etc.
Stone House & Fruits Island Tourism Development (Total: LAK 4,360 million)
2-1. Village Road Improvement (LAK 4,000 million)
e  Environmentally friendly pavement for Stone House Village and Fruits Island (Total Length:
2.0 km)
e  Parking at the entrance of Stone House
e Installation of drainage
e Improvement of Boat Pier (Provision of steps to the boat)
2-2. Visitor Center (LAK 300 million)
e Wooden Building (approximately 80 square meters)
e  Tourist Information
e  Local Guides
e CleanWC
2-3. Training of Working Staff and Villagers (LAK 50 million)
e  Local Guides (English, History, Local Products, Agriculture, Fishing, etc.)
e  Food Service (Hygiene, Menu, Hospitality, etc.)
e  Hospitality for Souvenir Shop
2-4. On-Site Information (LAK 10 million)
e  Signs for boat cruising, Fruits Island walking, etc.
Kong Phanang Tourism Development (Total: LAK 3,060 million)
3-1. Village Road Improvement (LAK 3,000 million)
e  Environmentally friendly pavement from the main road to Kong Phanang (Total Length: 2
km)
e  Parking
e Improvement of path and steps to Kong Phanang (Note: in the rainy season, they are under
the water)
3-2. Training of Villagers (LAK 50 million)
e  Local Guides (English, History, Local Products, Agriculture, Fishing, etc.)
e  Hospitality for Souvenir Shop
3-3. On-Site Information (LAK 10 million)
e  Signs for Kong Phanang walking, etc.
Lahanam Cotton Weaving Tourism Development (Total: LAK 3,060 million)
4-1. Village Road Improvement (LAK 3,000 million)
e  Environmentally friendly pavement (Total Length: 2 km)
e  Parking
e Installation of drainage
4-2. Training of Villagers (LAK 50 million)
e  Local Guides (English, History, Local Products, etc.)
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e Hospitality for Souvenir Shop
4-3. On-Site Information (LAK 10 million)

e Signs for village walking, etc.

C. Ho Chi Minh Trail Circuit
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1.  Phine-Tad Hay Tourism Development (currently undertaken by STDP)
2. Virabouly Weaving Center Tourism Development (currently undertaken by STDP and Gold Mining
Company)
3. Old Sepon and Ban Don Tourism Development (Total: LAK 3,060 million)
3-1. Sepon River Cruise Development (LAK 1,000 million)
e Improvement of steps to boats
e  Organization of boat service group
3-2. Village Road Improvement (LAK 2,000 million)
e  Environmentally friendly pavement (Total Length 1.5 km)
e  Parking
e Installation of drainage
3-3. Pong Cave Trekking Development (LAK 10 million)
e Installation of signs and interpretation boards for trekking
3-4. Training of Villagers (LAK 50 million)
e  Local Guides (English, History, Local Products, Agriculture, Fishing, Trekking, etc.)
e  Boat Service (Safety, Hospitality, etc.)
e  Food Service (Hygiene, Menu, Hospitality, etc.)
e  Hospitality for Souvenir Shop
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D. Historic Downtown of Savannakhet (Total: LAK 10,000 million)
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1. Development of Tourist Streets (LAK 6,000 million)
e  Designation of Areas to be developed as tourist zone
o  Definition of rules and guidelines
e  Provision of incentives (tax reduction and exemption similar to SEZ)
e Improvement of Urban Amenities (street lamps, signs, street furniture, art works, etc.)
e  Tree planting
e Underground cabling
2. Improvement of Pedestrian Sidewalks (LAK 4,000 million)
e  Environmentally friendly pavement for wider areas than above component

e  Parking

E. Common Activities (LAK 600 million)
1. Production of Promotion Materials (LAK 500 million)
e  Posters, Brochures, etc.
e VCD,DVD, etc.
2. Promation Activities (LAK 100 million)
e  FAM Trips for media and tour companies in major source countries

e  Participation in Tourism Fairs in major source countries
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Appendix-6  Proposed Priority Road Improvement Projects for Tourism in Savannakhet

Savannakhet Outskirts
Creation of another circular route for tourists (**)
e  SO-1: That Ing Hang — Phonsim — Route No. 9B (14 km)
Champhone Circuit
Improved circular tourist route (***)
e  CH-1: Nakhou — Dong Dokmai — Soui — Dong Muong (20 km)
e CH-2: Xe Champhone — Nong Lamchan — Thouat — Xiangxoum — Taleo ( 20 km)
e  CH-3: Kengkok — Taleo (9 km)
Improved access to/from Route No.9 (**)
e  CH-4: Taleo — Done Deng — Sonnabouly — Ban X (45 km)
e  CH-5: Nong Lamchan — Ban X (15 km)
e  CH-6: Ban X- Route No.9 (12 km)
Creation of linkage with Mekong River South Circuit (*)
e  CH-7: Kengkok —Ban Y — Lao — That Oumoung (21 km)
Creation of another circular route (*)
e  CH-8: Route N0.13 —Nateuy Nua - Bak — Ban Y (14 km)
Mekong River South Circuit
Improved circular tourist route (***)
e  MR-1: Savannakhet — Pakha — Xayphouthong (37 km)
e  MR-2: Xayphouthong — Vat Sisaket — That Phone — Route No0.13 (22 km)
e  MR-3: Xayphouthong — Stone House (16 km)
e  MR-4: Stone House — Kongphanang — Pakxon (40 km)
Improved access to/from Route No. 13 (**)
e  MR-5: Route No0.13 — Mouangkhai — Vat Sisaket (14 km)
e  MR-6: Route N0.13 - Sivilay — Stone House (14 km)
Ho Chi Minh Trail Circuit
Improved access to tourist sites (***)
e  HC-1: Rout No.9 (Phine) — Tad Hay (34 km)
e  HC-2: Route No0.9 (Ban Dong) — Tad Salen (22 km)
e  HC-3: Route No.9 (Ban Dong) — Ban Dong Gnai (2 km)
Improved access to tourist sites (**)
e  HC-4: Virabouly — That Nanglao (36 km)
Improved circular route (*)
e  HC-5: Rout No.9 (Xethamouk) — (Phou Xang Hae) — Route No.10 — That Naglao (72 km)
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Appendix-7  Extract of Tourism Statistics 2000-2009

Figure A5.1 Tourist Arrivals in Laos and Savannakhet (2000-2009)
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Figure A5.2 Percentages of Tourists by Nationality (2008)
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Figure A5.3 Numbers of Hotels, GH, Restaurants and Entertainments in Savannakhet (2004-2009)
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